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BBEOEHUVE

BBEOEHVIE, NN SAYEM
STA KHUMA HY>)KHA POCCUNCKOMY BEUN3HECY

Noesa aton kHurm pogunace oceHbto 2008 r. npu aHanm3e MakpO3IKOMUYECKUX AaHHbIX
Poccun. Mpounssoacteso nagano, MUNNMOHLI MoAeN Ha 3aBogdax u habpukax nuwannce
paboTbl, @ PO3HWYHbIE YCMYrX MOKa3biBanu pPoCcT UM Kak MUHUMYM OaXe B KPU3UCHbIEe
MecsLbl AeMOHCTPUpoBanu ctabunbHble nokasatenu. YTo xe 3TO 3a CEeKTop, KOTOpbIv
Cymen Tak yCrneLHo NpoTUBOCTOATb MUPOBOMY SKOHOMUYECKOMY KPU3NCY?

OTa KHWra nocBsLleHa aHanun3y POCCUNCKUX OTpacel PO3HUYHbIX YCIyr U OCHOBbIBAEeTCH
Ha YeTbIpex KIOYEBbIX TE3MCaX.

MepBbii: 3a npoLleLuee cToneTne B MMPOBON SKOHOMUMKE MPOM3OLLINa PEBONOLNS YCITyT.
Knrouegoe srnusiHue Yyenoseka u asmoMamu3sayuu Ha 3PEKTMBHOCTb yNpaBrneH1s pos-
HWUYHOWM YCNYyroBoW KOMMaHwen TpebyeT NpuMMeHATb Apyrne NPUHUMNbI MEHEeKMEHTa,
MOCKOJIbKY MEHEPKMEHT, OCHOBaHHbIV Ha OnbITe ynpaBneHus nponM3BOACTBEHHbIM Npea-
npuaTMeM, Ans YCryroBblX KOMMAHUIN, MSArKO roBops, He COBCEM MOOXOAUT.

BTtopoii: ycnyrosasi komnaHusi, Kak 1 niobasi opraHv3aumsi, NpOXOAUT Yepes onpeaeneHHble
hasbl pa3suTus. Teopusa das XUIHEHHO20 YUKIIa OpraHM3aLmmn No3BonseT NoHATb, Kakue
yrnpaBrieHYeckne TEXHOMOMNM HYXXHO Ha TOW WM MHOW CTagun NPUMEHATb KOMMaHUSAM
PO3HUYHBIX YCryr, YTOObI BbITb YCNELUHbIMU.

TpeTuii: B kaxxgon hase XU3HEHHOTO LiMKINa KOMNaHUM CTPYKTYpa ynpaBneHns u CTpyKTypa
KINOYEBbIX ayaAUTOPUIA MEHSIOTCH, HO BCErAa AOMKHbl COOTBETCTBOBATL APYr ApYry. TO
Nnoxoxe Ha paboTy aNEKTPUYECKOro reHepaTopa, KOTOPbIN BolpabaTbiBaeT AHEPTUIO TOSNBKO
Torga, Korga kaTyllka U CTaTtop COOTBETCTBYIOT APYr APYyry MO KOHCTPYKLMW, pasmepy
1 pacnonoxeHuto. lNpuHyun pabomsi 2eHepamopa HarnsagHoO NOKasbIBaeT, Kak APdEKTUBHO
yrnpaBnsTb PO3HWYHOW YCMYroBOW KOMMaHWeW, NpaBunbHO Noabvpas anemMeHTbl, YToObl
reHepupoBaTtb NpubbInb.

UeTBepThlii: B pa3HbIX TUMax PO3HUYHBIX YCIYT KI4Yesble (hakmopsbl, 8/iusowjue Ha rnoka-
3ameru cepsuca u Kadecmea obCr1yxusaHus B rnasax KnmeHToB, MOryT BblTb pasnnyHbl.

OTuM YeTbipe Te3nca Mbl PaCCMOTPENN HEe TONbKO KOHLIeNTyarnbHO, HO U Ha NpMMepax pas-
BUTUS YCMELLHbIX YCIYyroBblX kKomMnaHuii B Poccuu.

KHura GygeTt nonesHa pykoBOAMTENSAM KOMMAHUI U3 pasfnnyHbIX OTpacren cektopa pos-
HUYHBIX yCIyr (@ MOXeT BbITb, U HE TOMNbKO U3 3TOro cekTopa), cTyaeHTam nporpamm MBA/
Executive MBA, cpegHeMy ynpaBneH4YeckoM 3BeHY U COTPYAHMKAM PO3HUYHBIX KOMMaHWN,
3KOHOMMCTaM, a Takke LUMPOKOMY Kpyry ynTtatenen busHec-nutepartypbl, KOTOPbIE UHTE-
pecyloTCs COBPEMEHHBIMU KOHLENUUSMM OeN0BOro aAMUHUCTPUPOBAHUS.

Bnepega!



KAK PABOTATb C KH/IOW

KAK PABOTATb C KH/MOW

Ecnn Yy BaC HET BpeMeHN Ha nocrneagoBartesibHoe YTeHune, BOCI'IOJ'Ib3yl7ITer ana Hasurauum
KpaTKMM coaepXXaHmnem, Kotopoe npmBoanTCA HUXe.

KHura coctout 13 10 rnas.

[MepBble 5 rmaB — KoHuUenTyarnbHble, B HUX OOBACHATCA NPUHLMMLI paboTbl KOMMaHWU
PO3HUYHbIX ycnyr. OcTanbHble rnaBbl NpeacTaBnsoT cobom UCTOpUK pasBnTMsa Hambonee
YCNELHbIX POCCUNCKMX KOMMaHUM 3TOr0 CeKTopa, onucaHHble Takum obpasom, 4YTobbl
MO>HO BbINO MPOBEPUTL HA NPAKTUYECKOM OMbITe CNPaBeaIMBOCTb HALLMX TEOPETUYECKMX
BbIKNagoK. OTW KENCbl HanMcaHbl B O4HOM U TOM Xe hopmaTe Ha OCHOBE NpUHLMNA «reHe-
patopa npubbInuny, 4YTo 0BNerYnT YnTaTenio NpoBeaeHe COBCTBEHHbLIX CPAaBHEHUIN MEXAY
KOMMaHUSMM U NX OEACTBUSIMU Ha pa3HblX hasax XXM3HEHHOro LnKna.

MepBas rnaB.a, «Pegosoyusi ycry2 8 Mupogoli 3KOHOMUKE», PacCMaTpUBaET « TEKTOHNYEC-
Kne» U3MeHeHUsl, KOTopble NPOM3OLLKY 3a NOCNeaHne noneeka, korga u3 MHaycTpuanoHOu
9KOHOMMKM ObIN cAenaH Ckavyok K 9KOHOMUKE HeMaTepuarbHbIX YCnyr. Takke B HEN peyb
naeT 1 o hakTope, KOTOPbIV MCCreaoBaTeny Yalle BCero CHMTatoT CyObeKTUBHBLIM 1 MOSTOMY
WUTHOPUPYIOT: O MPUHLMNNANBHOM BIIMSIHAM COTPYOHMKOB KOMMaHWW Ha yCrnex B yCIlyroBOM
BusHece. Mbl e cuyMTaem 3TOT PaKTOP HE TONbKO OOBEKTUBHBIM, HO Y BaXHEMNLLUM.

BTopas rnasa, «)Ku3HeHHbIU YUK pOoCCUliCKol 9KOHOMUKU U ompacsiel», nogpobHo onu-
CbiBaeT Teoputo has >KM3HEHHbIX LMKIOB OpraHmnsauui u oTpacnern cHavana Ha onbiTe
pasBUTUS COBETCKOM SKOHOMMKU, @ MOTOM Ha npuMepe 3KOHOMMUKM COBpeMeHHon Poccun.
OfHUM M3 MHTEPECHbIX pa3ferioB 3TOW rMaBbl ABASETCA SKCnepTHasa oueHka adekTuB-
HOCTU AeATENbHOCTM OTAENbHbIX OTpacnen COBPEMEHHOW OTEYECTBEHHOW SKOHOMUKM.

TpeTbs rnaea, «Kmrouesbie hakmopbl pa3sumusi opaaHusayuu 8 Kaxxooul ¢hale XU3HEHHO20
UUKa», Kak NOHATHO M3 Ha3BaHWs, paccMaTpMBaeT 0OCOOEHHOCTM yNpaBrneHns opraHusa-
LUMen Ha pasnmyHbIX hasax XM3HEHHOTO LuKna.

YeTtBepTas rmaea, «[lpuHyun eeHepamopa», unu Kak cosdams e Poccuu a¢hghekmugHyto
KOMIMaHUK PO3HUYHBIX yCrly2y, NOCBSLLEeHa aHann3y paboTbl PO3HWUYHbIX YCIYroBblX KOMMNa-
HUIN, OEATENbHOCTb KOTOPbIX CXEMAaTUYHO MOXHO M306pasnTh B BUAE. .. ANeKTporeHeparTopa.
Ecnuv anemeHTbl cucTeMbl ynipaBneHus komnaHmen («potop») cbanaHcmpoBaHbl, paboTatoT
Kak eQnHoe uenoe, a NpMopuTeThl B paboTe C KNoYeBbIMU ayanTtopusaMu («ctatopy») npa-
BUIbHO nogobpaHbl, To paboTa reHepatopa NPMBOAUT K BO3HUKHOBEHUIO KIHEPrMny —
NpmoBbLINM KOMNAHWK.

Matasa rnaea, «Knwoyesble hakmopekl, enusouwue Ha rnokasamersnu cepeuca U kadecmea
obcnyxugaHusi 8 ayia3ax KIUeHmos, 8 pasHblX munax pPoO3HUYHbIX yCryay», OeTalnbHO pac-
cMaTtpuBaeT BONPOChI cepBuCa N KavecTBa 0601'Iy>KI/IBaHVIF| KITMEHTOB KOMMNaHWM PO3HUYHbIX
yCryr yepes npuamMy BInAHWUS TEXHOOMMIA 1 YenoBeka Ha BU3HeC-NPoLEeCcC OKa3aHns yCryr.

LLlectaa rma.a, «Mcmopusi pazsumusi komnaHuu «Mez2a®oH», NokasblBaeT Ha pearbHOM
npumepe, 4To, AaXe He 3aHUMasAChb A00blYen yrneBoAopoaHOro Cbipbs, B Poccumn MoxHo
C HyIs, 3a CYET OpraHMYecKoro pocTa, co3gatb BU3HEC CTOMMOCTBIO AECATKM MUNNNApPA0B
aonnapos ¢ 6onee YeM NATLIOAECATHI0 MUIITIMOHAMU KITMEHTOB.

Cepbmas rnaea, «Mcmopusi passumusi komnaHuu «K KOMCTAP-OTC», HanpoTuB, SBNAETCS
AEeMOHCTpaumen Toro, Kak KpyrHbIV yCryroBbli BU3HEC B OTpacny TerniekoMMyHukaumii oop-
MUPYeTCs 3a CHET MOCTOSHHOrO NpoLecca CAVSHUIA U NOTMOLLEHNA, YTO B UTOre NPUBOANT
K CO3[,aHMNI0 KOHBEPreHTHOro NpeasioKeHus ycryr CBA3W.



KAK PABEOTATb C KH/IMOW

Bocbmas rnaBa, «Mcmopusi pasgumusi po3HU4HO20 nodpasdeneHusi THK-BP», nokasbiBaeT
yCrneLwHbIn npumep peanu3auuy B Poccum GusHeca BbICOKOro npegena v 4ob6aBneHHoOW
CTOMMOCTHU K 6a30BOMY CblIpbE€BOMY NMPOU3BOACTBY. IHOCTpaHHbIN OMNbIT NO3BONNI COBMEC-
THOMY npeanpusTuio 6onee adpeKTMBHO pacnopsagnTbCa MHBECTULIMSIMU U B UTOre CTaTb
NHAyCTpUanbHbIM CTaHAAPTOM Ha pbiHKe ycnyr no peanusauun FCM gns 4acTHbIX nu.

[essTtasa rmaea, «VMcmopusi pazsumusi KomnaHuu «Egpocemsb», aHannanpyeT akTopsl,
KOTOpbIe NO3BONUIY KOMMAHWUM BCETO 3a HECKOMbKO NET CTaTb O4HMM U3 NTMOEPOB OTEYECT-
BEHHOro puTelina c o6opotom 6onee $5 Mnpa 1 camoit BbiCTpopacTyLLel PO3HUYHOW CETbIO
B MUpe, 1 hakTopbl, KOTOPbIE BNOCNEACTBMN OOBEKTUBHO NPUBENM K OrPaHNYEHUSIM poCTa.

Oecatas rnaea, «Mcmopus paseumus komnaHuu APITUKOM (pecmopaHbl «[yOmaH»,
«@unumoHosa u SHkenby», «Konbacogpp» u «MamuHa nacmas)», AEMOHCTPUPYET, Kak
MOXHO HanaauTb NnpodeccrMoHanbHoe ynpaseHne B TakOM « TBOPHECKOM» 1 3aBUCUMOM OT
Cy6beKTUBHbBIX 06CTOATENLCTB BM3Hece, Kak 06LLEeCTBEHHOE NMTaHne, Npu4yeM ynpaBneHne
Takoro KayecTBa, KOTOpoe caenano BO3MOXHbIM YCNELUHbIN BbIXO4, C POCCUNCKON BusHec-
MOZENbl0 Ha HACbILLEHHbIN PbIHOK BenukobputaHum.
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PEBOJTHOUMA YCIYT B MNPOBOWVI SKOHOMUKE

YETbIPE XO3AVCTBEHHbLIE «PEBOSIFOLINV» YEINTOBEYECTBA

YenoBe4veCcTBO Nepexmnio HECKOIbKO XO3ANCTBEHHbIX «peBoniouni». CyutaeTcs, 4To nep-
Bble paguKarbHble U3MEHEHNS B NPOU3BOANTENbHbIX CUMax NPOU3OLLININ B HEONUTUYECKUIA
nepuog 1 Obinm cBsi3aHbl C U300peTEHNEM Jyka U C TEM, YTO YenOBEK Hay4Mrcsi MOCTOSIHHO
noaaepXmBaTtb OroHb B JoMallHeM oyare. C nocTeneHHbIM yBenmyYeHneM ninoTHOCTU Hace-
NeHUs, yMmeHbLUeHneM CBOBOAHbIX apearioB OXOTbl, @ Takke C O4OMaLLHUBAHUEM XMUBOTHbIX
4YernoBeveCTBO Havarno oceAatb B Hanbonee 6riaronpuATHLIX KNMMaTUYeCKMX 30Hax 1 obec-
neynBaTb cebs NULen 3a CHeT CernbCKOro Xo3ancTea. 7o Bbina BTOpasi X03siMCTBEHHAs
pesontouns — arpapHasi. CenbCKoX03aMCTBEHHOE NMPOn3BOACTBO ObINO AOMUHUPYIOLLMM
00 anoxu PeHeccaHca. 3Ta anoxa He TOMbKOo NopoAnra MaccoBOe peMecrneHHOe Npouns-
BOACTBO C BbICOKON J0OBGaBNEHHOM CTOMMOCTbIO, HO U HOBbIV B3rNnsig HA MUP Kak npegMer,
COBEpPLUEHCTBOBaHME KOTOPOro BO3MOXHO HE TONbKO BOXbMM NMPOMBICIIOM, HO U cunamm
Yyenoseka. Bce 310, NOMHOXEHHOE Ha 3HaYMTENbHbIV KanuTarn, HakoMNNeHHbIV B TOProBsre,
NPVBENO K TPETbeN XO035ANCTBEHHOW PEBOMOLMN — UHAYCTPUAnbHON.

MHaycTpranbHasa peBonioumns 3a cHeT HOBbIX TEXHOMOIMMIN, MalvH 1 opraHn3aumm Tpyaa
cmorna obecnevnTb HEBEPOSTHBIN POCT MPOU3BOAMTENBHOCTU Tpyaa. Jlnaep nHaycTpuans-
HoW peBonoumm — bpuTaHma — Ha [Ba Beka cTana caMmon MOryLwecTBEHHOW AepxaBou
B MMUpEe, CMOrna co3faTb KOMOHWM Ha BCEX U3BECTHbIX B TO BPEMsi KOHTMHEHTaX, CTaTb
KpYMNHEeWLwmnm rocyaapcTBOM, KOHTPOMMPOBAaBLUUM OKOSO ¥4 3€MHOM CYLLUU C YNCTIEHHOCTbIO
HaceneHus B 500 mnH yenosek. MNpumep xutenen TymaHHoro AnsbnoHa HarnsaHo nokasarn,
YTO YernoBeYecKkui NoTeHuman MoXeT TpaTuTbes Kyaa 6onee addeKkTnBHO: OHM BCTanu
K CTaHKaM, a 3emrefenue okasarnocb B «BedeHUN» MUMNMOHOB HEOBPa30BaHHbIX XuUTe-
new konoHun ¢ 6onee GnaronpusaTHBIM KnumMaToMm. BputaHckun pabo4vnii npoussoaun
3a TO Xe camoe BpeMsi NPoAyKUuMu Ha Mopsaok Gombliue, YemM peMeCrieHHVK, 1 Ha ABa
nopsgka 6onblie, 4eM AepeBEeHCKUN XuTenb. VIHgyCcTpuanbHas peBonouns, BBeas
MaLLWHbI B MPOLLECC NPOM3BOACTBA U CKOHLLEHTPMPOBAB €ro Ha 3aBogax B ropoOACKMX pamno-
Hax, BbICTPO YHUYTOXMMNA «CamoCHabXeHney» B AepeBHe: UcYe3nu AoMallHee TKaukoe
N rOHYapHOe NPOW3BOACTBO, NNeTEeHMe KOP3UH, N3roTOBMNEHME Tener n KapeT, MeNbHUYHOE
Aeno, NMBOBapeHue, BbiAenka Koxu v 1.4.%. [lepeBHs npespatunacb B UCKIYUTENBHO
CenbCKOXO3ANCTBEHHOE 3BEHO 9KOHOMMUKM.

[MocTosAHHOE coBepLLUEHCTBOBAHME NPOM3BOACTBEHHOMO LKA, HOBblE
NHXEHepHble pelueHns n amurpaums B Hosbii CeBeT npusenu
NHOYCTPUanbHY PEBOIOLMIO K HOBOMY B3METY YXe B APYron
yactu mupa, B CLLIA. B nosbiweHne apdekTMBHOCTH Npo-
n3soactea B CLUA 3HaunTenbHbI BKNaa BHECN UAEN
onTumunsauumm pecypcos ®penepuika Tennopa (1865—
1915) 1 nepexoa K KOHBeEWepHOU cOOpKe, KOTOPYHO
BHegpun B [etpownTte MeHpn Popa (1863—1947).

Brnarogaps koHBeWepy cTano AOCTYMHO MPOW3BO- B1947T.

ONTb KayeCcTBEHHbIN npoAyKT C HAaCTOJIbKO HU3KNMU B CLLIA HA CEKTOP
LleHaMu, YTO, HanpuMep, PSA0BOI COOPLLVK 3aBOAa YCIYT NPNXOANIOCh
dopaa mor no3BonnTb cebe aBToMOOUIb. TOIbKO 20% BBIT,

B 2008 . —78,6%
B pesynbTate 3a cyeT HaKOMMEHWN, NOMyYeHHbIX

OT BbICOKOV MPOM3BOANTENBHOCTM TPYAA rMaBbl CEMbMU,
CO CTOPOHbI AOMOXO3AMCTB CTan CTpeMUTENbHO
pacTu noTpebutensckmit cnpoc. JononHUTENbHO ero
noacTernBanu 1 Takme akTopbl, Kak OCBOEHNE HOBbIX
TeppUTOpUn N MacliTabHoe CTPOMTENBLCTBO OOLLIECTBEH-

* http://eur-lang.narod.ru/histart/xix/industrial.html




PEBOJTHOUMA YCIYT B MNPOBOWVI SKOHOMWKE

HOW MH(ppacTpykTypbl, a Takke BoMHbl XX B. [locne Brtopown muposon BorHbl B CLUA 1
EBpone npon3BoacTBO MOTPEOBUTENBCKMX TOBApPOB CTano euwe adpdekTnsHee. YpoBeHb
«OCHaLLLEHHOCTU» JOMOXO03ANCTB BbIPOC, BEAEHNE [OMALLHEro X0351MCcTBa cTarno TpebosaTb
CYLLLECTBEHHO MEHbLUMX 3aTpaT BPeMEeHM U Cun. Y XeHLUH cTano 6onble cBoboaHOro
BpEMEHU.

Ewe B cepeamHe XX B. gaxe B caMbliX MPOMBbILLIIEHHO Pa3BUTbIX CTPaHax Bce PYHKUMM
noaaepxaHnst JOMOX035NCTBa OCTaBanncb BHYTPU ceMbu. HO NOCTOSIHHOE COBepLUEHC-
TBOBaHME TEXHOMNOMMYECKMX NPOLECCOB, MOMHOXEHHOE Ha pacTyLLyto 3apaboTHyto nnaTty
rnaBbl CEMbW, MPUBENM K TOMY, YTO 4YacTb AOMalLHMX obA3aHHOCTen Obino Jdellesne
Nopy4YnTb BHELLHUM Noapsigvmkam. Tak, MOroHs 3a pocTom apeKTUBHOCTM MPOU3BOACTBA
N Hanudue cbepexeHun NpuBeENnu K YBENMYEHUID BO3MOXHOCTEN noTpebrneHus,
4YTO BbI3Baro B3pbIBHOW POCT CEKTOpa YCNyr, B NEPBYIO o4epeib B aMepPUKaHCKON SKOHO-
MUKe (Hayano KoToporo oTHocAT kK 60-biM . XX B., korga gons ycnyr 8 BBl CLUA BnepBble
npesbIicyna O NPON3BOACTBEHHOIO CEKTopa) 1 Aanee BO BCEM MUpe.

3aecb Mbl 0c060 OTMETUM, YTO CEKTOP YCNyr He ucdepnbiBaeTcs ycrnyramy Anst AOMOXO-
39ICTB, AaXe B MCTOPUYECKOM acnekTe. Victopusa nHdopMaLmoHHbIX YCryr, HanpumMep,
yxoauT B rnybuHy BekoB (NepBas peknama nosisunach eule B [ipesHem Pume, a nepsas
exxefHeBHas raseta, nNnog NPOMbILLIIEHHON peBonouun, Beiwrna B 1785 r. B bputaHum).
Toproensi kak ycrnyra n (oMHaHCOBbIE YCNyrK, BEPOATHO, 1 TOro ctapwe. Ho Ao Toro kak
06paTUTbCA K MaccoBOMy NoTpebuTento, KOTOpbIM ABMASIOTCA AOMOXO3SNCTBA, YCyru
HUKorga He 6bIny KNoYeBbIM 31IEMEHTOM 3KOHOMMUKM.

Cnpoc Ha ycnyrm gnst JOMOXO3SNCTB aBTOMATUYECKN PacLLUMPUIT CMIMCOK BakaHCUI B yCIy-
roBblX KOMMNaHusaX. W 3T BakaHCMM aKTMBHO Hayanu 3aHMMaTb ObIBLUME AOMOXO03AMKM,
KOTOPbIM Hanuymne 6bITOBbIX MPMOOPOB (0T CTMParnbHbIX MaLUWH A0 KyXOHHbIX KOMBanHOB)
N pasBuTasa MHpaACTpyKTypa (0T rasoBbix neven O acdanbTOBbIX JOPOr K MarasvHam)
Mo3BONMAM NONy4nTb cBoboaHOe Anst paboTbl Bpemda. Hago nvets B BUAY, YTO B 3TOT
nepuoa, nepuoa ceoero GYpHOro pasBuUTUA, CEKTOP PO3HUYHBIX YCNyr cam no cebe
He Oblm 0COBEHHO «TEXHOMOMMYHbLIMY. HanpoTuB, OH pacLIMpsincs SKCTeHCUBHO, Tpebys
BCe Bonbllero konuyectsa nepcoHana. Ato nerko o6bACHUMO, NMOCKOMbKY, B OTAMYMNE
OT «(PM3NYECKNX» TOBAPOB, YCNyrn HecTabunbHbl MO KayecTBY: «KayecTBO» YCnyrm —
BELLb BO MHOTOM CyOBbEKTMBHASA, 3aBUCUT HE OT TOrO UMM MHOTO CTaHAApPTa, a OT OLIEHKM
KITMEHTOM COOTBETCTBUSA YCNYrM ero MHaMBuayanbHoMy 3anpocy. A aTo TpebyeT 3Haum-
TENbHOro YeroBEeYEeCKOro KOHTPOMSA U MOCTOSAHHOM KOPPEKTUPOBKM MO 3anpocChl KNMEHTOB
(37O M OO cUx Nop TaKk).

Mocnepyowee 6e30CTaHOBOYHOE MOBbILLEHNE NPOM3BOANTENBHOCTM TPyAa B MPOU3BOAC-
TBE U CHWXKEHME N3AEPXKEK, MOMHOXEHHOE Ha aKTMBHOE BHEAPEHNE aBTOMATU3NPOBAHHbIX
TEXHONOrMN NPON3BOACTBA, NMPUBESIO K YMEHBLLIEHMIO BakaHCUI yxxe B cchepe randeckoro
NpoMbILLIEHHOro Tpyaa. OgHaKo yBOMbHAEMbIE M0AN HE UCTIbITbIBANKW Npobnem ¢ Tpyao-
YCTPONCTBOM: PbIHOK PO3HUYHbIX YCMyr Oblfl HACTONbKO HEHACbILLEH, YTO Nornowan Bce
N3NULLKK paboyen cunebl.

B3pbIBHOWM pPOCT cekTopa Mopoaust TEHOAEHUMIO Moucka HOBbIX BO3MOXHOCTEN B cdepe
oKasaHusl ycrnyr B MOSIHOM COOTBETCTBMMU C BO3HUKLLUMM Ha 3aBepluatoliem dTare npo-
MbILLISTIEHHOW PEeBOMIOUMM NpearnpuHUMaTENbCKUM MPUHLMIOM «Hanau noTpebHOCTb U
yAOBreTBOpy ee». Ecnu paHbLue 3TOT NPUHLMMN OTHOCUIICS MPEeUMYLLECTBEHHO K TOBapam
1 03Ha4an nouck cdep, rae NPOMbILLNEHHBIA NMOAXOA MOT Obl BLITECHUTL PYYHOW TPYA,
TO B OTHOLUEHMU YCMyr 3TOT MPUHLMM MOMy4usi HoBoe passuTue. MNpuyem He TOmnbKo B
cdhepe ycnyr posHUYHbIX, HO 1 YCnyr Ans 6usHeca. B anoxy npoMbILLIEeHHON peBosoLum
npeanpuHMMaTernb npuberan K ycnyram, yaoBneTBOPSIOLLMM BHELIHME NOTPEGHOCTM ero
GusHeca (TpaHCNopTMPOBKa MPOAYKLUMU, UHOPMUPOBaHME O MPOAYKLMW, topuanyeckas
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nogaepxka, kpeauT v T7.0.). B nepuog «Byma ycnyr» akTMBHOE pa3BuTUE MONYyYnUnm «BHYT-
pYNPON3BOACTBEHHbIEY YCIYrM OT NOCTAHOBKM aBTOMaTU3MPOBAHHOW CUCTEMbI yrpaBrne-
HMS HA XMMUYECKOM 3aBOJE W HAaCTPONKM poboTOB Ha aBTOMOBWILHOM NPEeANPUATMN A0
OpraHM3aunMoHHOro M (UHAHCOBOrO KOHCANTWHra. MIX KOHKYPEHTHbIM MPeMMYyLLECTBOM
cTanu cokpalleHvne nsgepxXek (BbINonHsAs 3Ty paboTy B (oopMe CTOPOHHEN yCnyru, npea-
npuHUMaTenb He coaepXuT cobCcTBeHHOro wTaTa) u 6onee BbICOKUA NPOdeCCMoHaNn3m
WCMONHUTENS!, KOTOPbIN NOCTOSHHO HaKanMBaeT ONbIT PELLEHUS OnpeaeneHHoN 3a4a4um 1
COOTBETCTBYIOLLYIO KBANM@UKaLmio.

«BbyM ycnyr» okasancs ceoero poga camonoggepkvsatoLmmcs npoueccoM. Poct nponsso-
OUTENbHOCTUN TPYAa B NPOMbILLNEHHOCTU CO3arn OrpOMHOE KONMYECTBO TOBAPOB U NPOAYK-
TOB CO 3HAYMTENbHbIM XXU3HEHHbIM LuKIoMm. [peacTtaBbTe Tenepb, CKONbKO pa3HOobpasHbIX
ycnyr TpebyeTtcs Ansg ob6cnyXnBaHUA MUIFIMOHOB BbIMYyLLEHHbIX MaluuH, TEeNeBn3opos,
NMOCTPOEHHbIX 34aHWI, [OPOr, CAaMOSIETOB 1 NPeAnpuUATANA.

Bce 311 dhakTopbl B UTOre NPUBENN K YETBEPTOW XO3SIMCTBEHHOW PEBOSIOLNN, PEBOSTHOLMM
yCnyr — CTPYKTYpa 3KOHOMUVKMN KapauHanbHO nameHunace. Ecnv B 1947 r. Ha cekTop ycnyr
npuxoamnock Tonbko 20% BBI1 CLUA, To B 2008 r. — 78,6% (Npon3BOACTBO CO34aET TOMbKO
20,4%, a Ha cenbckoe xo03ancTBo npuxoautes 0,9% BBIT)*.

POJ1b CEKTOPA YCJI1VYIr B MMPOBOW 3KOHOMIVKE

Bbicokasi Jonsi ycrnyroBoro cektopa — 3TO MpU3HaK BbICOKOTO YPOBHS pa3BuTUs obLue-
CTBa, Npollewero MHAYCTpManm3auunio, NOCTPOMBLLErO Ka4eCTBEHHYI0 HaLMOHamnbHYH
NMHpacTpykTypy. Tak, cpegHuin nokasaTenb Bknaga cektopa ycnyr B BBl B EBpocotose
n B AnoHun konebnetcs ot 70 oo 75%. B Poccun ycnyroBbin ceKTop Takke npeobnagaet
(58,2% BBI1), npombiLLNeHHOCTb (B OCHOBHOM 06bIYa MONE3HbIX MCKONMAeMbIX) AT TONbKO
36,6%, a Ha cenbckoe X03ANCTBO npuxoautes 5,3% BBIT**.

KpynHasa gons uHAyCcTpManbHOro CEKTopa BbICOKOro nepe-
nena npucytcteyeT Tonbko B Kntae (48,1% — npoussoAac-
TBO, 40,0% — ycnyrm 1 11,9% — cenbckoe X035IMCTBO).
B ocTanbHbIX criydyasx BbICOKUI nokasaTenb BrVSHUSA
npoussoacTea Ha BBIT dmkenpyeTcs TonbKo B CTpaHax-
3KcrnopTepax NPUPOAHbLIX pecypcoB (0T BeHecyanbl o
Katapa). H1skue nokasatenu npon3BogCcTBEHHOMO U
YCIyroBoro cektopa B Hadarne XXI B. oukcupytotcs
TONbKO y ©egHenwmnx cTpaH, Haxoaswmuxes nnbo

B COCTOSIHMM BOWHbI, 60 BoOGLE Ha 060YMHE

pa3suTus umsnnmadaummn (Jindepus, Comanm, Konro,

LIAP, Bupma, AdraHuctaH n gp.). 311 CTpaHbl 3aHK-

MatoTCs, KaK M COTHU NET Ha3ag, 3eMneaenuem.

BbICOKASA
[0rs YCIYroBoro
CEKTOPA — OTO MPU3HAK
BbICOKOIO YPOBHA PA3BUTIAS
OBLLIECTBA. IONSI CEKTOPA
YCIVI B BBIM EBPOCOIO3A
N ANOHM KOSEBSIETCS

B PAVIOHE 70—75%.
B POCCUN — 58,2%,
B KUTAE — 40%,

A B COMAN —
25% BBIN.

Takvum 06pa3oM, MOXHO YBEpPEHHO yTBepXaaTb, YTO
OCHOBHOW MyTb Pa3BUTUA MUPOBOW 3KOHOMUKU COCTOUT B
COBEPLLEHCTBOBaHWN CEKTOPA YCNYr 1 MOBbILLEHUN MPOU3-
BOOVTENBLHOCTVM MMEHHO B 3TOM CekTope. B ropasgo meHbLuen
CTerneHn OH CBSA3aH C pa3BUTUEM NPOMBbILLIIEHHOCTU UMK Cennb-
CKOrO XO35IMCTBA, KOTOPbIe 3a cHET POBOTOTEXHWKN, aBTOMaTM3aumm
N COBPEMEHHOW arpOTEXHWUKN N TaK OYEHb BbICOKO MPOM3BOANTESNbHbI.

* http://www.nationmaster.com/graph/eco_gdp_com_by_sec_ser-economy-gdp-composition-sector-services
** http://www.nationmaster.com/graph/eco_gdp_com_by_sec_ser-economy-gdp-composition-sector-services
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[NocToAAHHas NMOroHsA 3a CHWXKEHUEM n3gepxek n 3a OI'ITI/IMI/I3aLI,VIeI7I npon3BoACTBEHHOIO
UMKna npueesna TpaHCHauMoHalribHble KOMNaHnn K NpoCToOMY NOHMMaHUKO, YTO B Pa3BUTbIX
CTpaHax U3aepXkn Ha Npon3BoACcTBO OYEHb BEJTUKW. nOSTOMy €ero aktTmuBHO Ha4varnu BbIHO-
CUTb B pa3BMBatoLLMECS CTPaHbI C MOCMeayoLLMM PEIKCTIOPTOM NPOM3BEAEHHON NPOaYKLNM.
KoHeuHo e npoussoautb kpoccoBkn Nike 6onee acbdektnBHO Bo BbeTHame ¢ cebecTo-
umoctbio $2, yem B CLUA c cebectonmocTbto He MeHee $100. MNepeHoc npoussoacTBa
M3 pa3BUTbIX CTPaH MPOCTO BbIHY>XAaeT MUIJTMOHbI BbICBO60,ElI/IBUJI/IXCﬂ mo,qe|7| yxXoaunTb
B YCIYroBbI CEKTOP. Taknm ob6pas3om, B3PbIBHOW POCT YCIYrOBOroO CEKTOPA U COKpaLleHune
CeKTopa NPON3BOACTBEHHOMO ABMSOTCS B3aMMOOOYCNOBNEHHbLIMU.

Ho B TOM-TO 1 «CeKpeT» yCnyr, YTO OHMW foKarbHbl, MOKa MI0X0 3KCMOPTUPYIOTCA U MOTYT
CyLLLeCTBOBaTb TOMbKO NPV pasBUTON MPOMbILLIIEHHOCTN UNN 3HAYUTENbHBIX NPUPOOHbLIX
nckonaeMblix, AOXOAbl OT 3KCNOPTa KOTOPbIX YXOASAT Ha MOBbIWEHME NOKynaTenbHOM
CMOCOBHOCTM XUTenen cTpaHbl MyTEM pPas3BUTUS BCE HOBbIX YCNyr U NpuobpeTeHns noT-
pebutenbcknx ToeapoB. OTpbIBasiCb OT «pearibHOW», OCHOBAHHOW Ha MaTepuanbHOM
NPOM3BOACTBE IKOHOMMUKN, JOMUHUPOBAHME YCNyr CO34aeT CBOEro pofa «HemaTepuarnb-
HYI0» 9KOHOMMKY, MULIEHHYI0 DyHOAMEHTarnbHbIX CTOMMOCTHBIX OPUEHTUPOB U MPUBOAUT
K runepTpodupoBaHHOMY pPocTy chnHaHCOBOro cektopa. Ecnm B 60—x rr. Ha 6aHKOBCKytO,
BPOKEPCKYI0 M CTPaxoByl0 AeATenbHOCTb B 6OMbLUMHCTBE Pa3BUTLIX CTPaH NPUXogaunoch
okono 10% kopnopatueHbIX Npubbinen, To B 2005 r. B CLUA n BpuTtaHnumn, aByx ctpaHax,
rAe pacrorioXeHbl KpynHeNLWne MUpoBble (MHAHCOBbIE LieHTPbl — Hbto-Vlopk 1 JToHAoH,
aTa uncppa gocturna yxe 35%*.

B CLUA yxxe ¢ 90-x . npoLunoro Beka 0bino CyLecTBEHHO MeHee NpUObINTbHO NPON3BOAUTD
4YTO-NMBO «MaTepuranbHoe», YHeM MHBECTUPOBATL KannTan B OUHaHCOBbIE YCyri. XopoLumm
ToMy npumep — komnaHusa General Electric. B npoLunom ncknountensHoO npon3BogCcTBEH-
Hasi, OOUH N3 UCTOPUYECKNX «CTOMMOB» MHAYyCTpuanbHon pesontoummn B CLUA, B 90-€e .
XX B. OHa cMeHuna nonuTuKy MHBECTUPOBaHUS. BMECTO HOBbIX BbICOKOTEXHOMOMMYHbIX
Npon3BoACTB cpeacTBa bbiny BNoxeHbl B hrHaHcoBble kopnopauun GE Money, (noTpebu-
Tenbckoe n unoteyHoe kpegutoeaHme) n GE Commercial Finance (kpeautoBaHue, onepa-
LUMOHHBIV NN3WHT, pasnn4yHble NporpaMmmbl (OMHAHCMPOBaHUSA, KOMMEPYECKOe CTpaxoBaHme
n T.4.). BnoxeHsl ¢ pasamaxom — 0b6e komnaHum paboTtatoT 6onee yem B 50 cTpaHax mupa.
Tenepb npe3ngeHT bapak Obama BbIHY>XAEeH NpU3HaTh, YTO CTpaHa, koTopas n3obpena
BETPSHbIE 3MeKTporeHepaTopbl, BbiHyXAeHa 3akynaTb ux B KOxHon Kopee, a Hekorga ny4-
LuMe TeXHomnormyeckme pelleHns B obnactu conHeyvHbIx batapen, npugymanHbie B CLUA,
Bbonee adhekTMBHO peannsoBaHbl B [epMaHun 1 AnoHUM 1 MMNOPTUPYOTCA OTTyAa.
Ho npobnema He TOMbKO B «npoBanax» no KOHKPETHbIM NPOM3BOACTBEHHBIM NpOrpaMmam,
a B TOM, 4YTO B pe3ynbTaTe BblITECHEHNS NPOU3BOACTBEHHOIO CEKTOPa YMEHbLUAETCs KOnu-
4YeCTBO peanbHbIX AEHer, co34aHHbIX B NPOM3BOACTBE, HapyLuaeTcs Toprosbii 6anaHc,
CTpaHa BbIHy>OeHa neyataTb HeobecnevyeHHble AeHbrM, YTO NPUMBOAUT K CNEKynsaumsm
Ha pblHKax KanuTanos, JONMM AOMOXO3SNCTB pacTyT u... Bot Bam gonsa Havana kpuauc
B CEKTOpE KpeaMTOBaHWS HEABVXXMMOCTH, B pedynbTate — obLee CHXeHne noTpebutens-
CKOro cnpoca u, Kak crieicTBrMe, MMPOBON 3KOHOMUYECKUI KPU3NC.

HauvaBwwuncsa B 2008 r. kpusnc umeeTt Aonrosyto npupogy. [onrn koprnopauvin u gomo-
X034a1cTB 00pas3oBanucb U3-3a YMEHbLUEHUS KONMYyecTBa mMaTepuanbHOW CTOMMOCTM,
CO3[aHHON B pa3BUTbIX CTpaHax. HoBasd matepuanbHasi CTOMMOCTb, camMo cobon, co3gaeTcs
B NepBYI0 o4epedb B MPOM3BOACTBEHHOM, @ He B yCIyroBOM cektope. IMnopT passutbiMmn
cTpaHamu noTpebutTenbCckux TOBaApOB M MOME3HbIX UCKOMaeMblX He MOT OblTb KOMMEH-
CMpPOBaH 3KCMOPTOM yCnyr. YCRyrn-To He 3KCMOpPTUPYIOTCS MO CaMOW CBOEW MPUpPOAE:
OHM OKa3bIBAOTCA MOTPEOUTENIO TONMLKO MO MECTy ero, notpeburtens,, npebbiBaHns. He
nepecensTb e NonoBvHy amepukaHues B Kutan! B pesynbrate 3anagHble cTpaHbl Nony-

* KokwapoB A. OT «cemepku» K «aBaguatke» // Qkcnept. — 2008. — 24 Hosi6. — Ne46 (635)
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YU MaccoBbI AenunT nNnaTtexHoro 6anaHca. A pas Henb3s BbIPOBHATb 3TOT GanaHc
HW Yepes ycrnyru, HU Yepes Nnoapl Tpyaa Ha CerogHaHEM NPon3BOACTBE (NPOU3BOACTBO-
TO BbIHECEHO), TO rMaBHbIN M1poBon noTpebutens — CLLUA — Hayan obmeHnBaThL ToBapbI
Ha BanoTy. A BanoTa, AeHbrn BoobLe, ecTb He 6onee yem obszatenscTea. AMeEpUKaHcKoe
npaBuTENbCTBO, CEMbM U KOpnopauun 3agormkanu okorno 50 TpnH gonn.*. apaHTuamu
3TV gonram BbICTynaeT Tpya 6ydywjux NoKoneHn amepukaHLueB. Ho npu cyuecTtsytoLLemn
cTpykType BBI1 n nponssoacTBa cTpaHa Bpsag nu obecneynT BbinnaTty B3ATbIX Ha cebs
obszaTenbcTB. [1na atoro TpebyeTcs kapAauHanbHbIA PbIBOK B TEXHOMOMMAX (M3MEHUTb
CTPYKTYpYy MpOM3BOACTBA, Co34aTh BOCTPEOOBaAHHbIN MUPOM HOBLIN TUM MaTepuarbHbIX
NPOAYKTOB), MOMHOXEHHbIA Ha BbICOKUA YPOBEHb NMOE0OMMYECKON Mobunmsauumn Haumm
(nepecMoTpeTb OTHOLWIEHUE K yCrnyram, BBECTU «KOHCIOMEPM3M» B pa3yMHbl€ PaMKW).
Hwn TOro HM Apyroro y HbIHELLHUX MUPOBBLIX NMMAEPOB He BMAHO. Bce ykasbiBaeT Ha To, YTO
CLUA HaxopgdaTtca B dhase ctarHaumm 1 gONroCpoYHOro kpusuca.

Ha cueHy BbIxoauT HoBast MMpoBas AepxxaBa — Kutai, KOTOpbIA aKTUBHO NOOLLPSAET POCT
BHYTPEHHUX NOTPEOUTENBCKMUX PACXOAOB Ha MPOAYKLMIO KUTANCKNX 3KCMOPTHOOPUEHTUPO-
BaHHbIX habpuK 1 NepeopueHTaLmio CBOEN SKOHOMUKA Ha HEHACbIWEHHbIA BHYTPEHHWI
pblHOK. KuTar n ctpaHbl BocTouHOM A31K B LIENOM 3TO HOBbIE PbIHKK, KOTOPbIE ByayT pacti
deHoMeHanbHbIMM TEMMNaMu; Be4b MUNNIMapAbl YENTOBEK B 3TUX CTPaHaX XOTAT YCTPOUTb
CBOH0 XM3Hb KOM(OPTHO, MO aMePUKaHCKOMY 1 3anagHoeBponenckoMy obpasuam. CHavana
OHU HACbITAT PbIHOK 1 AOMOX03ANCTBA HEODX0ANMON A5 KOMAOPTHOM XXU3HU TEXHUKOW,
nocne 4yero nocrnegyeTt B3pbIBHOW POCT YCIyroBOro cektopa. YBenuyeHne YnCcreHHoCTH
MMPOBOrO CPEAHEro Knacca oXxungaeTcs UMeHHO 3a cyeT BocTouHom Asmmn. 3a 3T1M 3KOHO-
MWYECKUM POCTOM NPOU3BOACTBEHHOIO CEKTOPAa HaYHETCS HOBbIN BUTOK pOCTa CTOMMOCTY
nonesHbIX UCKoMaeMmblX, M3 KOTOpbIX ByayT nponsBeaeHbl TOBapbl A5 KUTaNCKOro cpegHero
Knacca v aHeprusi 4ns asTomobunen n nHPPacTPyKTypb.

MpuymHa kpuanca B akoHoMmuke CLUA kpoeTcd B gucbanaHcax 3KOHOMUKW, KOTOpbIe Mpu-
BENW K runepTponpoBaHHOMY POCTY YCIyroBOro cekropa, npu cnabocTtu NponM3BoACTBEH-
HOro, MOMHOXEHHbIX Ha 6e30TBETCTBEHHYIO (PUHAHCOBYIO MOSNUTUKY. OTO 3aKOHOMEPHO.
C aTMmMu npobrnemMamu CTankvMBaloTCH pasBUTbie CTPaHbl, KOTOPblE NMOCTPOWUMAM HaUMO-
HanbHY0 MHPPACTPYKTYPY M HACBITUIIN BHYTPEHHME NOTpebutenbHble TOBapHbIE PbIHKM,
a MnoTOM CKOHLEHTPUPOBAnMCb B CBOEM Pa3BUTUN Ha BbICOKOMPUObIMNbHbBIX CIEKYNATUBHbIX
onepaumsax n Ha n3bbITO4HOM NOTpebneHun. POCT yCcrnyroBoro cektopa — 3TO JIOMMYHbIN
npouecc pa3BuMTUs NOCTUHAYCTpManbHOro obuecTtsa. MaBHOe Npy 9TOM — BHUMATENbHO
crneauTb 3a CTPYKTYpOKN CBOEN SKOHOMMKM U He A0MNycKaTb NepekocoB B TOProBoM HanaHce.

* http://www.financialsense.com/editorials/hodges/2007/0315.html
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MEPCIMNEKTVBbI PA3BUTUNA
YCI1VYI B YCJ10BNAX SKOHOMUMNYECKOI'O KPN3NCA

Pa3Butble cTpaHbl

OTcTpoeHHass MHPPaCTPYKTypa U 3KOHOMUKA, HACbIWEHHbIE PbIHKM, MHOTOMETHASA
«paccnabneHHas» Xu3Hb «B AOMM» N cepbe3Hble NPobrnemMbl B counanbHOM YCTPOMCTBE
pasBuUTbIX CTpaH (0T Npobnembl CTapeHus HaceneHus 40 paspyLUeHUs MHCTUTYTa CeMbM)
npvBeadyT K criegylrolmMM NOCNeAcTBUSAM AN YCYroBOro CekTtopa 3KOHOMWMKN Pas3BUTbIX
CTpaH:

* CLWLIA n HekoTopble cTpaHbl EBponbl, ckopee BCero, oxugaer AOMAroCPOYHbIA TPeHn
yMeHbLueHns pasmepoB BBIT u cHmxeHne ypoBHS Xun3HW. OTCTPOEHHON 3KOHOMUKE
C MOHWXEHHbIM MOKynaTernbHbIM CIPOCOM U OTPULIATENbHON POXAAEMOCTBIO HE HYXXHO
Takoe Konm4yecTBo pyk. [1oaTtomy maccoBas 6e3paboTmua 1 HEBO3MOXHOCTb Ha NPOTH-
XXEHUN MHOTUX NET HaWTK XOTb KaKyto-TO paboTy BbIHYAUT XEHLLMH, MONOAEXb, CTapLuee
MoKoneHne He BbIXOAWUTb Ha PbIHOK TpyAda. MexayHapogHas opraHm3aums Tpyga (MOT)
KOHCTaTMPYET, YTO XKEHLUMH B MUPE YBOMbHAOT Yalle My>4mH: B 2009 r. SKOHOMUYECKUIA
Kp13uc npueer K pocTy 6e3paboTuLbl Cpeam KEHLWUH Ha 22 MIH YernoBek™.

* OXunpaeTcs, YTO YreHbl CeMbMU, Y KOTOPbIX HET paboTbl BHE AOMOXO3ANCTBA, OyayT BbINOS-
HATb JOMAaLLHKWe ycryroBble paboThbl, YTOObI HE OTAaBaTb MX Ha ayTCOPCUHT: NPUIroTOBIe-
HVe egpbl, PEMOHT NMOMELLEHWUI U TEXHUKM, YXO[ 3a ETbMM, ONONHUTENBHOE 0bpasoBaHue
AeTel, CTupKa, NapukMaxepckue ycrnyru, CropTUBHbIE 3aHATUN U caMorneyeHne, BbiIbop
MECT 1 OpraHM3auuy eXerogHoro oTnycka u T.n.

» HacToswwmi 6ym 6yaeT HabntogatbCcsa B TENEKOMMYHUKaLMAX Y UHOPMALIMOHHBIX peLue-
HMAX. Hannune BbICOKOCKOPOCTHOTO VIHTEpHETa 1 OTCYTCTBME BaKaHCUIA MOMHOMo paboyero
OHS co3aagyT MUNMMOHBI yaaneHHbIX paboymx MecCT, KoTopble 3aiMyT nogn, paboTaroLime
goma. Npu atom, ckopee Bcero, noan ByayT MMeTb OOHOBPEMEHHO HECKOSbKO pabo-
YMX MECT MPU HEMOSHOW 3aHATOCTU. TakxkKe CTOMT oxmuaatb rnobanbHOro pocta Manoro
YacTHoro GusHeca, KOTOPbIN TBOPYECKU FreHepupyeT AEenoBble peLleHus «M3 Jomay,
1 cpegHero buaHeca, KOTopbI 3a c4eT paboTbl yAaneHHbIX COTPYAHMKOB MOXET COCTaB-
NATb KOHKYPEHLMIO KnaccuyeckuMm BuaHec-mogensM. B kpynHemwmnx aKoOHOMUYeCKux
LeHTpax, Takux, kak Hbto-Mopk, MToHaoH 1 Mapux, cToumocTb 1 KB. M B cpeaHem oduce
coctaensiet $250—500. MuHMMansHo Ha 1 COTpyAHMKa NPUXOAUTLCS 5—6 KB. M, MO3TOMY,
4YTObbI OCTaBATLCSA NPUOBLINBLHLIMW, ManeHbkMe N cpeaHne KoMnaHum ByayT CHUXaTb n3ge-
PXKW, B TOM YMCIle Ha apeHaHble pacxodbl, KOTOPbIE Ha KaXXAoro paboTHMKa COCTaBnsoT
okoro ot $1500 go $3000 B roa.

* ®aKTOp CHWXEHUS MOTMBaLMK NepcoHana npu oTCyTCTBUKM eguHoro oduca byager ony-
LweH. bonee BaxHon MoTuBaumen ByaeT ABNATLCS Hanm4yme Ans YernoBeka XOTb Kakon-To
paboTbl, U 30ech yXXe He A0 Kanpun3os. Pacxoabl Ha MHPACTPYKTYPY 1 TpaHcnopT byayT
cokpaliaTbcs.

* PbiHOK Bu3Hec-ycnyr Takke nocrieqyetr TeHAEHUMU K BHELUHEMY yaarieHHOMY Hanmy
BPEMEHHbIX COTPYOHWKOB, MPUBIIEKaeMbIX Ha MPOEKT NOA onpeaeneHHbI BlomKeT, 3akna-
AblBaeMblil B CTOMMOCTb MpOeKTa.

» CTouT OXMaaTb, YTO MOCTOSAHHbBIN MOUCK «BIOMKETHBIXY» PELUEHN U3MEHUT NpeacTaBreHne
0 Kraccumyeckmx busHec-mopensx B PO3HUYHOW TOProene, Kotopas OyaeT BbiHYXAeHa
n36aBnsaTLCA OT AOPOrocToswwen NHPPACTPYKTYpbl U nepcoHana. OxugaeTcs peskui
B31ET ANEKTPOHHbBIX NMOKYMNOK Yepes VIHTepHET CO 3HaUYnNTENbHBLIM yaELLIEeBeHeM JOCTaBKN
nokynok. ObecnevyeHne 9KOHOMHOTO WM pauMOHanbHOro noTpebneHns — aTto Gyayuiee
PO3HUYHOW TOProOBMW.

* Ycnyrun obLwecTBEHHOro NuTaHust (B OCHOBHOM pecTopaHbl, HO He dacT-dya) byayT
BbIHY>XAEHbl KOHKYPUPOBAaTb C AOMAaLUHEN edoMN.

» KoHKypeHLMs B TPAHCMOPTHOM CekTope eLle bonee Bo3pacTeT 3a CHET TOTanbHOro nepe-

* ManbIxuH M. llaTnHoamepukaHLbl, Herpbl 1 XXeHLLMHbI TepstoT paboTy vate // Begomoctn. — 2009. — 24 mapr.
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Xo4a KoMnaHui B G10fpKeTHbIE CerMeHTbl, KOTOPbIE NoKasanu 3a NocrnegHue ecaTuneTus,
YTO AOMONHUTENbHbIE YCNYTY, 33 UCKIIOYEHNEM CaMOI NEPEBO3KUN, Mao NHTEPECYHOT JKO-
HOMHbIX noTpedutenen. OnbIT B104XKETHBIX aBMaKOMMNaHU Nokasarn, YTo MOXHO YAEepXu-
BaTb LieHy B 3 pa3a Hwbke CpefHer Mo pbiHKY M 3a CHET ONTMMU3MPOBaHHOM BuHec-Mogenm
nony4atb NpubbInu Bbille, YEM TPASULMNOHHbIE NepeBO34MKN. JToam B pa3BUTbIX CTpaHax
OyoyT MeHblue neTaTtbh: Bedb 3NEKTPOHHbIE CNOCcOoObl OOLEeHNss CHU3AT noTpebHoCcTH
B noesakax 1 xmeom obLeHnn. OxngaeTcs pocT crnpoca Ha OTAbIX B Mpedenax JlokanbHOM
OOCTYMHOCTU M B Npegenax Co6CTBEHHOWN CTPaHbl.

* Tem He MeHee pacxofbl HaceneHnss Ha pasBrieyeHnst 1 OTAbIX B LENOM YMEeHbLUaTCs,
YTO NpPUBELET K eLle 6onbLuemMy KOHKYPEHTHOMY HaMPSHXKEHUIO B 3TUX CEKTOPAX U 3HaYn-
TENbHOW «3NeKTPoHU3aLmmny 1 nepesogy B VIHTepHeT GonbLUMHCTBA pasBreKkaTenbHbIX
peLleHnn.

» BospacTeT cnpoc Ha «krnaccuyeckne» puHaHcoBble yenyru. KnueHTel 6yayT ncnonb3o-
BaTb CpeACcTBa KpanHe padnTenbHo, bonblue He nogaaBasdch Ha coBnasHbl MOKYMNOK He Mo
KapMaHy. Begpb cenyac cpegHecTaTMCcTMYeCkuin amepurkaHew, nuwb Ha 55% pacnnaTtuncs
3a cBor goM. OcTanbHble 45% OH elle AoMmKeH 3annatnTb®. Ho 310 KacaeTcs He TOMNbKO
OOMOB, HO 1 ApYrX KPYMHbIX MOKYMOK B KpeauT. CTpaxoBaHue 6yaeT nonb3oBaThCsi MOBbI-
LLUEeHHbIM CNPOCOM — MoTpebuTenn B ycrnoBmsx HeonpeaeneHHocTn ByayLmnx Aoxonos
NPEANOYTYT XeAXXNPOBaTb PUCKM OMMATON HEGOMNbLLMX CTPAXOBbIX MPEMUN, HEXENW HECTU
MOMHY0 CTOMMOCTb Yylepba B criyqae HacTynneHms pucka.

* Hacrtosiwaa peontoumnsa oxumgaerca B obnactn obpasoBanus. 1o CyTu, HY>KHO co3gaBaThb
HOBYIO 0BpasoBaTernbHYy0 CUCTEMY MOA HOBblE peanuu XnsHu. MoLLHbIM pOCT oxnaaert
PbIHOK AOMNONHUTENBHOIO 0BpasoBaHWs Yepes TEXHONOMUN ANEKTPOHHOIO 0byyeHus BBUAY
OY€Hb KOPOTKOr0 CPOKa >KM3HEHHOIO LMKMa ycryr U NpoayKToB, YTO TpebyeT OT coTpya-
HWKOB ©E30CTaHOBOYHOIO 0ByYeHUs. YUNTenaMm CTaHyT U MUMMMOHbI NPOCTLIX Moaen,
KoTopble ByayT BHYTPM AOMOXO3ANCTB obecnevmBaTtb AOMNOMHUTENbHOE obpasoBaHue
CBOWX AeTeln He TOMNbKo B 0briacTu Knaccm4eckux npegmeToB, HO 1 B CMOPTE, HaBblKax
AOMOXO034MCTBa U 06CIYyXMBAHUSA TEXHWUKN.

* MeaumuuHa B CBOEM HbIHELLHEM KOMMEPYECKOM BMAE, CKOpee BCEro, nepecTaHeT cyLlec-
TBOBaThb. CerogHst 6onee 50% amepukaHUEB HE MOTyT NO3BONUTL cebe MEeANLIMHCKYHO
CTpaxoBKy, U Aanblue 3TOT NpoueHT byaeT Bce BpeMs yBENUYMBATLCS B BUOY CHUKEHUS
YPOBHS 40X000B. Bo3amoxxHa HaumoHanu3aums oTaenbHbIX oTpacnen MeguumHbl. Kavec-
TBO oBCny>XMBaHWs ynageT, BHeOPEHWNE HOBbIX TEXHOMNOMMWA 3aMeaIMTCsi, HO Npu 3TOM
MegmumHa ctaHet 6onee JOCTYMHOWN.

* Ycnyru rocygapCTBEHHOro ynpasneHusi OyayT odeHb BocTpeboBaHbl, U B 4EMOKPaTUHECKNX
CTpaHax rpoMo3aKkme 1 6ropokpaTnieckne CUCTEMbI, He YAOBNETBOPSAOLLNE HaceneHve,
OyoyT nogBepKeHbl 06LLIECTBEHHOMY NMPECCUHTY.

* Bo3MOXHO, CHVXeHne pmanyeckoro nepemMeLleHns MUIIIMOHOB MoAen B KaXaA04HEBHbIX
noesgkax Ha paboTy n No mMarasvHam U yMeHblUeHWe BPegHOro NpOM3BOACTBEHHOIO
cekTopa npvBeAeT pasBuTble CTPaHbl K JONTOXOAHHOMY CHVXXEHWUIO Harpysku Ha OKpy-
XatoLlyto cpeay.

* HakoHeu, 3a Bce, 4To BygeT NpomMcxoamnTb B pa3BuTbIX CTpaHax, npuagertcs nnatnts. C 1957 .
HaumoHanbHbIM goxod CLUA Beipoc npumepHo B 3,6 pasa, a cymmapHbIi gonr — B 11 pas3™™.
Hu ogHa Hauusa 3a Bce BpeMs CyLLeCTBOBaHWS YenoBeyecTBa He cMorna 6e3 Tspkenou
1 Kponotnmeon paboTtbl obecneunte cebe JONrocpoyHoe passutmne. KoHeuHo, nctopus
3HaeT NpUMepbl BbIXOA4A U3 KPpU3Kca 3a cHeT BOVHbI, B pe3ynbraTe KOTOPOW NPUXOAMIoCh
pacnnadmBaTtbCa OOHOMN TONbKO MpourpaBLleri CTOpoHe. Ho Hu3kas «naccuoHapHOCTbY
Haumi 3anaga He NO3BOJISIET paccMaTpMBaTb BCEPbE3 TAKOWM KpariHe HEraTMBHbIN BapuaHT,
Kak HOBbIV nepeaen mupa.

* www.pmoney.ru/frm_one.asp?fid=1&tid=245
** http://www.financialsense.com/editorials/hodges/2007/0315.html
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AdheKkTMBHbIE pa3BUBalOLWMECs CTPaHbI

YcuneHHasn paboTa no co3gaHuio KOMOPTHOM HauMoHanbHOM MHAPPACTPYKTYpbl U HaCkI-
LLleHMe PbIHKOB Y COTEH MUIIIMOHOB MoTpebuTenei ToBapamu npueeayT 3PdeKTUBHbIE
pasBuUBaloOLLMECS CTPaHbl K PE3KOMY POCTY YCIyroBOro cektopa. 3HaunTenbHbIe [OX0Ab,
MoJslyYeHHble B MPOMbILLEHHOCTH, ByayT yXOAUTb B JOMOXO3SIACTBA, YTO BbI3OBET BCMIIECK
NPeAnoXeHWs pas3nmnyHbIX YCIyr, MpUYeM YCryroBblil CEKTOP MPOMAET B CBOEM pasBUTUM
BCe hasbl KM3HEHHOrO LIMKa aHanorMyHo pa3BuUTbLIM CTpaHaM.

MunnuoHbl notpebutenen B bpasunuun, NHoun, Knutae n gpyrnx ctpaHax, OTHOCHMMbIX
K 9TOM rpynne, eLie He UMEIOT OMbiTa NOoMb30BaHWs COBPeMEHHON cuctemon ycnyr. OHu
He roToBbl 3akasblBaTb MPOOYKTbI M TOBapbl Yepe3 VIHTepHeT, He MpuBbIKNK CBOBOAHO
nonb30BaTbCs NIIACTUKOBLIMM KAPTOYKaMmM 1 HAHKOBCKUM CEPBUCOM MITM CAMOCTOATENbHO
MoKynaTb 3MNeKTPOHHbIEe BMneThl 1 0Tenu ANg CBOEro 0TAbIXa, Kak 3To CTarno 06blAEHHbIM B
Espone n CLLUA. Ho ¢ nprnobpeTeHnem Takoro onbiTa NoTpebutenu B 3TMX CTpaHax HayyaTcs
KOMBMHUpOBaTbL BapuaHThI.

Mo>xHO ¢ 60MbLLOM BEPOSTHOCTBIO NPEANONOXMTb, YTO YCIYrOBbIN CEKTOP B Pa3BMBaOLLNXCH

CcTpaHax nonget no cnegyrowemy nyTu:

* [Mpon3BoanTENBLHOCTL TPyAa B MPOU3BOACTBE MO3BOMNUT BbIMyCKaTb OYEHb AOCTYMHbIE
TOBapbl MO NpUemMneMbiM LieHam. B coyetaHum ¢ mepamum No CTMMYNMPOBaHWIO rocyaapc-
TBOM MOKyNaTenbHON CMOCOBHOCTY HaceneHns n BoBneyeHnem cbepexxeHnin HaceneHms
(OTNOXeHHBIM CNpOC) 3TO MPUBELET K POCTY BHYTPEHHero cnpoca. Mbl yxxe Habntogaem, kak
BbI3BaHHOE KPM3NCOM CHIXXEHME Crpoca Ha npogdyKkuuio n3 Knutasi Ha BHELLHEM PbIHKE KOM-
NMeHCMpyeTcs POCTOM Crpoca Ha BHYTPEHHEM PbIHKE 3TOW CTpaHbl. IHBECTULMM B 9KOHO-
MWKy CTpaHbl 3a sHBapb—adeBparnb 2009 r. Beipocnu Ha 26,5%, npogaxu asTomobunen —
Ha 25%. 3710 ogHO 13 cnefcTBMn 0gobpeHHbIX B HOA6pe 2008 r. cTumynupyowmx mep
B 4 TpnH toaHen ($585 mnpa) v orpoMHOro OTHOXEHHOro cnpoca*. Mpu Takon AvHaMuke
BHYTPEHHErO pbIHKa Af151 CEKTOpa PO3HMYHBIX YCMYT OTKPbIBAOTCS Camble LUMPOKME nep-
CMEeKTMBBI.

» Takum oBbpa3om, BCs NMHeNKa yCcryr B NepefoBbIX Pa3BMBatoLLMXCS CTpaHax ByaeT akTMBHO
pacTtu. OTOT pocT ByaeT NOBTOPATbL NyTb pa3BuTusa cektopa ycnyr B CLUA n B 3anagHon
EBpone. B cxogHbIX ha3ax XM3HEHHOTO LMKNIa PbIHKOB MPUMEHSIIOTCA CXOOHbIE 9KOHO-
MUYECKMe peLleHns, C HEKOTOPbIM AobaBneHneM HauMoHanbHOW crneundmkn, npexae
BCero obycrnoBneHHow 6onee BbICOKMMU TeMnamu (a aTn Temnbl 6yayT BbILLEe, NOCKOMbKY
pasBuTME NOMAET NO NPOTOPEHHON AOPOre) HachILLEHNS PbIHKOB, KOTOpble ByayT noTpeb-
NSATb «BCe M MoBOro KayecTsay.

* HuskokBannmumpoBaHHbIA Py4HON Tpya Ha NPON3BOACTBE OCTAHETCS MPENMYLLECTBOM
C TOYKM 3peHUs rnobarnbHOM KOHKYpPEeHLUMN, HO He ByaeT rmaBHbIM ABuratenem pocta BBI
pa3BUBAIOLLMXCS CTPaH.

* MnnnvoHbl nogen 3 AepeBHU BCTaHYT He TOMbKO (M He CTONbKO) 3a CTaHKWU, HO 1 3a
CTOWIKMN PO3HWNYHBIX CEPBUCHBIX KOMMAaHWI OT MarasuHoB A0 aBranuHuin. K Tomy xe cenvac
NPOV3BOAUTENBHOCTb TPyAa B BbICOKOTEXHONOMMYECKOM NPOMBILLUIEHHOM CEKTOPE Aaxe
pasBUBAOLLNXCA CTPaH TaKoBa, YTO MHOMME KOMMaHWW UMEIOT CXOXYH C pas3BUTbIMU
CTpaHaMy NpoM3BOAUTENBHOCTb TPyAda, HO C BonbLuer HOPMOW NPUBBLINN U3-38 HU3KNX
N3aepKeK B pa3BrBaloLLUXCcs CTpaHax.

* Bblicokoobpa3oBaHHbIe MOMoAble MOAM ynayT B UHXeHepHoe, |IT n 6usHec-mogenupo-
BaHWe, Befb Crpoc Ha OM3Hec-ycnyrm aBToMaTUYeCKN reHepupyeTcs 3KOHOMUYECKUM
pocTtoMm. VMiImeHHo 3T ntogm ByayT reHepupoBaTh 00wmin pocT BBl pa3suBaromxca cTpaH
KaK 3a c4eT HOBbIX 9KCMOPTHbIX MPOAYKTOB M YCIYT, Tak U 3@ CHET HACbILEHWS OFPOMHOrIO
HaLMOHaNbHOrO pbiHKa.

* Wnurens M. Magenwve canbgo // Bepomoctn. — 2009. — 12 mapt. — Ne43 (2313)
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NMPUHUNTTMATTBHBIE PASITNYHNA B YITPABITEHA
NMPOMN3BOOCTBOM TOBAPOB W NMPEOOCTABJIIEHVEM YCIVIT

K ycrnyram MOXHO OTHECTUM criegytowmne Buabl 4esTeNbHOCTY:

Ycnyrn ans 4yacTHbIX noTpeburenen Ycnyru ans KopnopaTtuBHbIX
(Yenyrn-B2C) notpeburtenen (Ycnyru-B2B)
» TenekoMMyHUKaLn * Kpeaut, domHaHCbl, NHBECTOAHKMHT
* NHTepHeT-3KOHOMUKA N CTpaxoBaHue, COENKN C HEOBMXXMMOC-
* KpeauT, domHaHChl 1 cTpaxoBaHue TbtO
* [Maccaxupckme nepeBo3kn (KenesHo- » KoHcanTuHr (ot ayguta go oprmogenu-
OOPOXHbIN, aBUAaLMOHHbLIA TPAHCNOPT, poBaHus)
aBTOTPaHCMNOpPT 1 Np.) * KOpnanyeckue ycnyru
* Ycnyrmn no o6eny>KMBaHuO JOMAaLLHEro * Mop6op nepcoHana
XO3ANCTBA N TEXHUKN (PEMOHT XUITbS, » CepBucHoe obecnyxusaHue (ot IT go
NpOn3BOACTBEHHO-ObITOBbIE, KOMMY- peMOHTa M 3KChnyaTaumm 3gaHun)
HanbHbIE YCryru, aBTOCEPBUCHI) » OnToBas TOproens
* Ycnyr no obecnevyeHnto nuTaHns um * TpaHcnopT, noructuka (ycnyru no
NPOXUBaHWS (TOCTUHWLbI, CTPYKTYPbI CHabXeHWI, 3aroTOBKaM M XpaHEHUIo
00LLEeCTBEHHOIO NUTaHUSA) MaTepuanbHO-TEXHUYECKNX PECYPCOB)
» ObpasoBaHue, KynsTypa n NCKYCCTBO * YCcnyru rocygapCTBEHHOIO ynpaBneHns
* MeguumHa * Hayka n Hay4yHoe obcnyxnBaHmne
» PasBneyeHuns
+ CMA
» COoenkn ¢ HeABUXNMOCTbIO
» dusnyeckas KynsTypa u cnopt
* Ycnyrm NnYHOro xapakrepa (napvkma-
Xepckue, yxoq 3a AeTbMu, topuanyec-
KM€ KOHCYynbTaummn, puTyarnbHble YCnyru,
oxpaHa)
* Ycnyrv rocygapCTBEHHOrO yrpaBrieHus

Tabnuua 1—1. [1Ba Buaa ycnyrosoro 6usHeca

KomnaHun, nponseoasiine ToBapbl, U KOMNaHUKU, NpeaoCTaBnsowmne yenyru, pasgenset
nponactb. Ho aaxe B y4eOHUKaX N0 MEHEMKMEHTY U MapKeTUHIY MHOre npodeccuoHarnbl
He OensaT ynpaeBrieH4Yeckme peLleHnst B 3aBUCMMOCTU OT NPUMEHUMOCTM AN NPon3BoaC-
TBEHHOro UNKN ycnyroBoro 6usHeca. M HanpacHo. ECTb MHOXECTBO MpUHUMNMUANbHbIX
CBOWCTB, OT/IMYatoLLMX YCryri OT TOBAPOB U BIUSOLNX Ha BU3HeC-Mogens.

1. MamepuarnbHbIl xapakmep mogapos U HeMamepuaribHbil xapakmep ycrya. XOTs Oka-
3aHve 60oMbLUMHCTBA YCyr CONPOBOXAAETCSA BNOMHE OCA3aeMbiMU BellaMu (Hanpumep,
PEMOHT aBTOMOBUIIA OCYLLECTBNAETCS NPY NOMOLLM 3anacHbIX YacTen, npucnocobneHnn,
Knto4ven, B crneumanbHo 060pygoBaHHOM MOMELLEHWI), CaMKM YCIYT NPaKTUYECKN HeOCH-
3aembl. Y ycnyr HeT hopMmbl, LBeTa, 3anaxa, ynakosku. [lotpebutenb no-HacTosiemy
CrnocobeH OLEeHNTb Ka4yeCcTBO YCNYrn TOSbKO NOCre ee NonyyYeHus.

2. Ycnyau npodaromcsi npsiMo KOHKpemHoMy nompebumersto. 3T0 OTNNYaeT ux OT maTtepu-
anbHoW NpoAdyKLMW, KOTopasi BbiMyCKaeTCsl, Kak NPaBuio, OPUEHTUPYSICb HE Ha KOHKPETHOTO
notpebutens, a Ha o6LLMIA CNPOC Ha pbiHke. PaspaboTka ycnyrn 1 ee peanvsauns He «CTa-
TWYHbIY: B MPOLECC OKa3aHWs 3aknagblBaeTcsi BOSMOXHOCTbL Moaudmkaumm n agantaumm
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yCnyr Nof pasnuyHble TpeboBaHus. YCnyrm MOXHO OKa3blBaTb TOSIbKO TOrAa, Koraa nocTy-
natoT 3aKasbl OT KOHKPETHbIX KITMEHTOB. B CBSI3M C 9TUM «MPOM3BOACTBO» YCIyr U Npoaaxa
yCcnyr He MoryT 6bITb pasgeneHbl. A KOMOGMHALMIA BO3MOXHBIX PELUEHWU — MUISIUOHDI.

3. Macwmabupyemocms Konudecmeaa npedocmasnisieMbiX yciye fpu cCoOXpaHeHUU MUHU-
MasnbHoOU onepayuoHHoU 6e3ybbimo4yHocmu. OTOro CBOMCTBA HET Yy TOBapa, Ha MacluTabu-
PYyeMOCTb KOTOPOro HaknaablBaeT OrpaHNYeHNs chipbeBas cocTaBnsoLasi. CebectoumocTb
€AnHNLbI TOBapa npu paBHbIX NPON3BOACTBEHHbIX YCINOBUAX OANHAKOBa, a cebecToMmMocTb
€OVHULbI YCNYyrn CHM>xXaetcqa C pOoCTOM KoJlinyecTBa nonb3oBaTenemn (I'Ipl/l MOCTOAHHbIX
onepauunoHHbIX n3gepxkax). MNpu npon3BoacTBe NpoayKuMM B cocTaBe cebecTtoMmMocTu
KaXkgon LUTYKM ToBapa OyayT NpucyTCTBOBATb OA4HM U T€ XKe 3aTpaTbl Ha Cbipbe N HOPMO-
Yyacbl NPON3BOACTBEHHOrO NepcoHana. A B ycrnyrax HaobopoT. 3aTpaTbl Ha CTPOUTENLCTBO
n OGCJ‘Iy)KVIBaHI/Ie CeTn CBA3N KOHEYHbI, HO Ha NepBbIX Nopax OHU Gyp,yT AOennTbCA Ha COTHU
aboHEHTOB (NpY COOTBETCTBEHHO «3a001a4yHON» LieHe ycnyrn), a BnocrneacTBum — Ha MUr-
TNNOHBI (4TO caoenaeT LieHy YCryr Ha Nopsigkm Hke). MOoXXHO npounTaTh NEKLUMIO B ayauTopun
anda 20 YeJioBeK, HO NOCTaBbTE KaMepy — U No TeneBNAeHUIo ee YBUNOAT ThiCAYN xutenen
CTpaHbl (a BbInoxute 3anmcb Ha YouTube — Tak 1 COTHM TbICAY NoAen U3 Apyrmx cTpaH).
Ho B Npon3BOACTBEHHOM CEKTOpE Takasi MOAeNb HEBO3MOXHA.

4. OmHoweHusi cybbekma (cepsucHasi KomrnaHusi) u obbekma (mompebumernb ycriyau)
npsmble. OmHoweHus1 cybbekma (npoudsodcmeeHHas KoMmraHusi) u obbekma (nompe-
bumernib mosapa) ebicmpausaromcsi Yepes mosap. BocnpuaTue nokynatenem kadecrtsa
yCrnyru, ero nosiHoe y10BNeTBOPEHNE YCIYro 1 peLleHne NoBTOPUTL MOKYMNKY — BCe 3TO
B 3HAYMTENbHOM CTEMEHM 3aBUCUT OT €ro BOCNPUATUA NpoLiecca okasanus ycnyr. [Npu npe-
[ocTtaBIeHNN MHOTUX YCIyr C BbICOKOW CTEMEHbIO BSaVIMOp,eVICTBI/Iﬂ n0Tpe6|/|Tenv| BXOOAT B
HeI'IOCpe,D,CTBeHHbIVI KOHTaKT C nepcoHaromMm KoMnaHuu. CnoBau p,eVICTBVIﬂ npeacrasutensa
KOMMaHuUn BOCMPUHNMAIOTCA NoKynaTtesnemM Kak peanndauna nofiIMTuKn opraHnsaunn. ,D,J'Iﬂ
nokynarenda Bsammo,qeﬁcmme C nNepcoHaloMm ABrndeTca YHUKalrlbHbIM CO6bITI/IeM, B TO BpeM4A
Kak Ans cryxallero — 3TO OA4HO M3 COTEH B3aMMOOENCTBUN, NPOUCXOASALINX B TEYEHME
Kaxxgoro paboyero aHs. oAbl UCMONHEHMS OOHUX U TEX Xe 3adaHuin MoryT nobyanTs cny-
Xalmnx CMOTPETb Ha OKa3aHue yCcnyrm UCKIMKYNTENTbHO KakK Ha NPOAYKT UX KBaJ'II/I(bI/IKaLLI/IVI
n apeKTNBHOCTH, He obpallas BHMMaHUSA Ha uenbli psg BnedYaTreHni, KoTopble npu
9TOM nony4aeT nokynatesb. CepBVICHbIe cnyxatline OOJKHbl YyMeTb CMOTPETb Ha npouecc
oKasaHust ycnyr ¢ nosmuum nokynatens. MNoaTtomy criyxalmii AOMKeH yYUTbCH pa3BmBaTh
B cebe HaBbIK/ Takoro nosegeHus. Bot noyemy Krndeesada aygutTopua OAna BbbRKMBaAHUA
ycnyrosoro 6usHeca — 3TO nepcoHarn.

Hanpumep, Toproeas ceTb «3dnboopago» AONroe Bpems yaensna BHUMaHWEe KONMYecT-
BEHHOMY, @ HEe Ka4YeCTBEHHOMY pa3BuUTMIO. KomnaHuio cnpaBeanuBo 0GBUHANM B TOM, YTO
OHa paboTaeT No NPUHUMMNY «CepBuca He JOIMKHO ObITbY», OPUEHTUPYSACH HA NOTpebuTenei,
KOTOpPbIM HM3Kas LieHa BakHee camoyBaXkeHusi. KomnaHus npuHsna cooTBETCTBYHOLLME
Mepbl, Bblaenve $10 MAH Ha NporpaMmMbl COKpALLEHWUs! TEKYYECTU KafpoB, TPEHUHIM U
paclumMpeHuve WwTaTta nokynaTenen-koHTponepoB. VIHBeCcTULMM B OByYEHNE TOPTOBbIX KOH-
CYNbTaHTOB BbIPOCIM B TpY pasa.

lMoHMMaHWe Toro, YTo Ha HaCbILEHHOM PbIHKE BOblUE HEBO3MOXHO A0OUTBHCS npenmy-
LLlecTBa 3a CYET LeHbl UM KavyecTBa NPOAYKTa, MPMBESIO OCHOBATENS KoMnaHumn «Ponbd»
Cepres NeTpoBa k NOCTPOEHMIO NEPeOBOV U TPYAHOM 4151 KONMMPOBaHUsSt BU3HEC-Mogenm
Ha OCHOBE BbICOKON KynbTypbl 0b6cnyxunsaHms. 3a nepuog ¢ 2005 r. no 2009 r. komnaHus
accurHoana $75 MnH Ha ycnyr KOHCYNbTaHTOB U 06y4YeHue NepcoHana, BKnoYyas cosfa-
Hne cobCTBEHHOro y4ebHoro LeHTpa B NoamockoBbe™.

* Bepwmackuii 1., Kamexckuin A. B oxuaanmm towmx net // Smart Money. — 2006. — 13 mapt. — Ne1 (1)
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MHBecTMumMmM B «NoneBony» nepcoHan — €AMHCTBEHHas BO3MOXHOCTb OCTaBaTbCs KOH-
KYPEHTOCMNOCOBHbIM Ha pPbIHKE PO3HMYHBLIX ycnyr. [MogobHbIx npobnem HeT ¢ ToBapamu.
MokynaTtento Bce paBHO, KTO 1 rae ero caenarn, nuilb 6bl ero Ka4ecTBO COOTBETCTBOBAIO
oXxugaHvam notpebuTtens. A NpomM3BOAMTENO TOBapa BCe paBHO, rae u Kak ToBap byget
NpoAaH: XOTb B CTONIMYHOM CyrnepMapkeTe, XO0Tb B nanatke Ha MbiNibHOW Tpacce Hepiok-
rpu-AKyTCK.

5. Tosapbl MObUIbHBI. Ycriyau 8 605buWUHCMEee c80eEM UMMOBUITbHBI — MPUBSi3aHbl K IMOYKe
cbbima ycnyau. ToBapbl MOTyT NMPOU3BOANTLCH B OAHOM MECTE, CKIagupoBaTbCH B APYroM,
a npogaBatbcs B TpeTbeM. Kutanckme cbopLumkn yxxe otobpanu paboTy y MUNNIMOHOB ame-
pUKaHLEB, €EBPOMNENLEB M AMNOHLEB, 3aHATLIX B Npon3BoacTee. Ho utobbl oTobpaTh paboyve
MecTa B ccpepe ycnyr, kutavuam Hago NnyHo nprexats B AMepuky v EBpony. 3geck oHu yxxke
He cmoryT paboTaTb no 15 Y. B CyTku Noryvas npu 3ToM B AECATb Pa3 MeHbLLYH0 3apaboTHyo
nnaTy — vHaye B cTpaHe npebbiBaHWs OHU He BbXKUBYT. Prsnyeckoe NpucyTCcTBUE YernoBeka
B ycnyrax genaet pbIHKM YCNyr 3alyULLeHHbIMU OT KOHKYPEHLMM C MMMNOPTOM.

BoT novemy ¢ kaxablM roqom B pa3BuTbIX CTpaHax Bce 6onbLlumn npoueHT BBl obpasyeTca
B yCnyrax, akKTBHOE HacereHne 1 KomnaHum nepecTpavnBaloTcs nog npeaocTaBieHne yCenyr,
He BblAepPXUBas KOHKYpeHLMKn B nponssoacTee. CornacHo cTaTUCTUKe Cenvac Ha Kaxaple
3 gonn. aKkcnopTta TOBapoOB NpUXoauTest Tonbko 1 gonn. yenyr B ToproBoM 6anaHce CLLUA.
B 1960-x rogax 9To COOTHOLLEHUe Obino 5:1, HO MPMHUMNMANbHO COOTHOLLIEHME HUKOrAa
He BbIXOAMIIO Ha NapUTETHbINA YPOBEHb. B HOMUHANbLHOM BblpaXeHUN rnobarnbHbI SKCNopT
ToBapoB B 2008 r. Bbipoc Ha 15% Ao $15,8 TpnH, yenyr — Ha 11% go $3,7 TpnH (cooTHolwe-
HVe NpnbnnanTensHo 4:1)*. BonbLUyO YacTb YCIyr HEBO3MOXHO 3KCMOPTUPOBATL U3 CTPaHbI
1 3aMeHnTb UX nMnoptom. Bot noyemy 20% BBIT CLUA, oTHOCALWMECS K NPOMBILLIIEHHOCTY,
n 78% BBI1, oTHOCALMECS K ycriyraM, He MOryT YpOBHSITb ToproBbin 6anaHc CLUA. CtpaHa
UMMNOPTMPYET TOBAPbl U3 Pa3BMBAIOLLMXCSA CTPAH, HO B3AaMEH HE MOXET NPEeANnOXnUTb Napu-
TETHbIA 3KCMOPT YCMYr U3-3a UX UMMOBUIBHOCTH.

6. BHedpeHue mexHorsioauli U 8bIMeCHEHUEe Yeriogeyeckoao mpyda u3 ycrye nosbiwiaem
cmabunbHoCcmb Kadyecmsea npedocmassieHus ycilyeu, a makxe rosbiuaem umMmoburib-
Hocmb ycriye. YaaneHHble TepMuHarnbl onnaTbl CHETOB 32 MOOUIbHYIO CBA3b «YBONUINY»
OECATKN TbICAY KaCCUPOB. MHTepHeT-I'IJ'IaTeM(VI CMOrnn yMeHbLUTb 3aTpaThbl 0aHKoB Ha
cofgepkaHue nepcoHana. OneKTPOoHHbIN buneT n3baBmn MUANNOHBI NIOAEN OT odepeaen
B adpornopTax M CIKOHOMWUI MuUnnMapabl ToNbko Ha BnaHkax aBuabuneTtoB. Ho camoe
Ba)XHOE, YTO TEXHONOrM3aLms Takoro poJa yCryr, CHkasi porib YernoBeyeckoro pakropa,
TEM CaMbIM CHUXaeT BEPOATHOCTb OLIMBOK 1 noBbILLAeT kKavyecTBo. Mbl AOBmXxemcd K eLle
BonbLuen aBToMaT13auum ycryroporo cektopa. Ha oyepeam obpasoBaHuve ¢ npuMeHeHnem
3anncaHHoOro 1 MHOrokpaTHO OTKOMNMMPOBAHHOIO 3J1IEKTPOHHOIO KOHTEHTAa, I/IHCbOpMaLl,I/IOHHoe
obcnyxuBaHune 3a cHeT NEPCOHaNM3MPOBaHHOIO 3amnpoca, a Takke pa3srieyeHns ¢ 6onbLIMM
KPEHOM B 3J1EKTPOHHbIE BUPTYalibHbIE UTPbI.

MporHosupyeTcs, 4YTo 6aHKk ByayLlero — 3To MOMIHOCTbI aBTOMATU3MPOBAHHAsS CUCTEMA.
BaHkomaT yxxe cerogHsi ymeeT Aenatb NnoyvTu TO e caMoe, YTO U COTPYAHMK BaHka, obcny-
KMBAIOLLMIA YACTHbIX KITMEHTOB: BblaBaTb HaNWYHble, MPUHUMATb BKNaAbl, MnaTty 3a KOMMY-
HanbHble ycnyru. B nepuop kpuanca MHorve 6aHkM CoKpaTunm NepcoHart, Ho NPOSOIMKUIM
3akynatb 6aHkomaTbl. [Jaxe B Poccun CbepbaHk, 3apnnarta onepauMoHNCTOK KOTOPOro He
Tak Bblcoka, cokpaTun 6onee 4000 coTpyaHukoB B otaeneHunsx Mocksbl u ewe 2500 —
B CaHkT-lleTepbypre n ogHOBpPEMEHHO NPOBeN TeHAEep Ha MOKYMNKy HOBbIX GaHKOMAaToB.
K 2014 r. 6aHkom byaet 3akynneHo 27 000 6aHkomaToB, npudem 60% M3 HUX JOMKHbI KYMETb»
NpUHMMaTb HannyHble. MNMponsBoanTeny GaHKOMATOB YXXe cervac CTapatoTCcs NPEBPaTUTb UX K3
YCTPOWCTBA, CoBEpLUatoLLEro GaHKOBCKME TPaH3aKLMW, B UHCTPYMEHT MHTEPAKTUBHOTO obLLe-
HUSI C KITMEHTOM U NMONyYeHUsi JONONMHUTENBHON NpUbLINM. BaHkoMaT MOXET UCMOSb30BaTh AaH-

*Yeuensb A., lnurens M. Toproens sctana// Begomoctn. — 2009. — 25 mapt. — Ne52 (2322)

1-12



PEBOJTHOUMA YCIYT B MNPOBOVI SKOHOMWKE

Hble BnagenbLia 6aHKOBCKOM KapThbl (MOJs1, BO3pacT, CEMEVHOE MOSIOKEHME), YTOObI OnepaTUBHO
npegocTaBNsaATe MHOPMaLMIO, MHTepeCcHyto Ang Hero. CTyaeHTy 6aHKoMaT paccKaxeT O Kpe-
auTax Ha onnary obyyeHus, Ton-MeHempKepy COOBLLUT YCIOBMS NO KpeanTam Ha aBToMoGMm
npemMnym-mapok, Bknag4uky ¢ nctekarwmm CpokoM Aeno3nTta BOBpeMA NOACKaXKeT HOBble
ycnoBus Bknaga.” « TuHbkodd. KpegnTHble cUCTeMbI» yxke MoMbITancs peannsosaTtb busHec-
MoZAenb BUpTyarnbHOro 6aHka (6aHka, KOTopbIvi He MMeeT 0OUCOB M OTAENEHNIA, BCe 0OLLEHNE
C KNeHTaMun NPOMCXOoamUT No nepenucke n yepes Beb-cant).™

HoBble Mogenu ayTcopcuHra ycnyr, CoO3gaHHble C MOMOLLbIO TEXHOMOMMIN, MO3BOSISHOLLNX
06paszoBaHHbIM U HeTpeboBaTenbHbIM NtoAsaM rae-Hnbyae B Mymbae n baHranope oTse-
YyaTb Ha 3BOHkM call-ueHTpoB ans notpebutenen CLUA n BennkobputaHumn, mognuumpyrot
Te3anc 06 nmmobunsHocTn ycnyr. IMeHHO HoBeWnLlne TeXHOMOrMM NO3BOMSAKT caenatb
yCnyru akcnopTupyemMbimMu. [loka hakTop YenoBeka npeBanupyeT B yCryrax, HO C KaXablm
roAoM MOXHO XOaTb paclUMpeHusl cnvcka oTpacrnewn, rae bnarogaps TEXHOMOMNSAM CHAT
Bapbep Ha reorpaduyeckoe pacnpocTpaHeHve ycnyr 6e3 cTpomMTenbCTBa COOTBETCTBYHO-
Lwen MHdpacTpyKkTypbl. MOXHO OXxmgaTb, YTO CKOPO NpenogasBaTeny aHrUNCKOro A3blka,
He ABMsAoLLMECH HOCUTENAMM A3blKa, B CBOeW cTpaHe ByayT KOHKypMpOBaTb C HOCUTENAMU
A3blka, KoTopble Bnarogapsi BUAEOKOH(epeHUMSaM MOryT MPOBOAUTL YPOKM B 060N Touke
Mupa. Takas xe yyacTb XOeT OOKTOPOB U3 pasBUTbIX CTPaH, KOHKYPUPYOLMX C MEeHee
OOPOrIMU, HO HE MEHee KOMMETEHTHLIMW KomnneraMmu n3 passutbix ctpaH. Korga Ha YykoTke
ObINN WMPOKO (M, MOXHO CKasaTb, MPUHYAMTENbHO) BHEAPEHbI NNACTUKOBbIE KAapTOYKM,
He[OCTyrMHbIE N3-3a reorpadnyeckon yaaneHHoCTH yCnyri cTanmu AOCTYMNHbI XXUTENAM oTaa-
MNEHHbIX NOCENKOB, a U3AEPXKKN Ha AOCTaBKY HAaNMMYHOCTM B TYHAPY Ha BepTOneTe CHU3NIUCH
B AecATkn pas. B obuwiem, Bce ycnyrm, KOTopble CBS3aHbl C nepegayen nHgopmauymm,
a He ¢ usmyeckumMm pabotamu, NOTEHLUMANbHO MOTYT ObITb 9KCMOPTHONPUrOAHbLIMK, Bna-
rogapsi BHe4PEHMIO HOBbIX TEXHOMOMMI UX OKa3aHusl.

7. CKopocmb OKa3aHUsl ycrya U CKopocme rpoudsodcmea mosapos. O4eHb MHOrme ycnyrm
NpefocTaBATCS «B peanibHOM BPEMEHU» U TPeOYT NMMYHOIo MPUCYTCTBUSA KITMEHTA
(aBranuHum, 60MbHMLBI, NapuKMaxepckue, pectopaHbl, 1 T.1.). Ho 0bbl4HO Moan XoTaT
NpoBOAUTb Ha «dabpuke ycrnyr» Kak MOXHO MeHblUe BPeMeHU, 0OCOBEHHO ecnu 3ToT
npouecc Bko4vaeT B cebst oxunaaHne B ovepean. MoaTomy ycnyrm OOSMKHbI 0Ka3biBaTbCS
C npvemnemown ns notpebutenen ckopocTblo. Jaxe ecnu noTpebutenu 3akasbiBatoT
yCnyru, KoTopble ByayT oka3biBaTbCA B X OTCYTCTBME, OHM BCE PABHO BOSTHYIOTCS MO MOBOAY
BpeMeHU OKOH4YaHMA npouecca 06CJ'Iy>KI/IBaHI/IF|, 6y,El,b TO PEMOHT MalUMHbI NN AomMa, YNCTKa
KOCTHOMa UIinn noaroToBKa CripaBKun. I'I0Tpe6v|Tenv| Bceraa 4yBCTBUTESTbHbI K 3aTpaTtamM CBOEro
BPEMEHN, U CKOPOCTb CUYMTaeTCs obA3aTeNbHbIM KpUTEPUEM XOPOLLErO OBCNY>KUBaHUS.
[axe 0o kpuanca «BHOXKETHbIE» POCCUSHE, KOTOPbLIM BaXKHa LieHa oTAblXa, roToBbl Dbl
nepennavneaTb, yTOObl HE NEeTeTb Ha KYPOPT Ha HEKOTOpPbIX YapTepHbIX aBnanepeBO3-
yMKax, M3BECTHbIX 3aJepKkaMu CBOMX perncoB. YTobbl 3acTpaxoBaTbh cebsi OT 3aJepXKKu
BblneTa pevica, Sky Express npegnaraet naccaxupam ycnyry «Ckan rapaHT», KoMneHcaums
no kotopon B 2—3 pa3sa 6onblue, Yyem H6as3oBas ueHa 6uneta. CkopocTb NPOM3BOACTBA
TOBapoOB, HANpPOTMB, BOJTHYET TOJIbKO CaMOro npoun3soanTen4.

8. [MpoussodcmeeHHbIlU YUK moeapa CKpbim U HeuHmepeceH nompebumesto. Llukn
npedocmasrneHusi ycryau nompebumensa uHmepecyem. ToBapbl BHa4arne npon3BoasTes,
a 3atem npopjarTcs. YCnyru xe npogarTcs, NPoM3BoasaTCA 1 noTpebnsioTcs ogHoBpe-
MeHHO. BoBnekasicb B MpOU3BOACTBEHHbLIN NPOLIECC 06Cny>XnBaHuUs, NokynaTenb ycrnyru
«BMOUTY», KaK «M3rOTOBISIeTCA» ycnyra. He cnyvanHo, Hanpumep, B ceTu kodeeH Starbucks
B CLUA ncnonbsyetca kodeMorka, KoTopast OTAENbHO MeNeT 3epHO OIS KaXKA0M NopLmn
Kocbe, Tem cambiM 3hhEKTHO NokasbiBasi BECb MPOLECC NOTPebUTENAM, KOTOPbIE 3aBOPO-
XXEHHO CMOTPST, KaK roTOBUTCH MX Kode.

* Opnosa H. MawwHa ans o6wexus // SmartMoney. — 2009. — 23 mapt. — Ne10 (148)
** Oner TuHbkoB: XXuTtk no cpeacteam // Ceoli 6usHec. — 2009. — 6 mapT.
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Ecnu knueHTy He NoHpaBuWTCS, Kak 4eNCTBYET NOCTaBLUUK YCIyr BO BPEMS MPOn3BoACTBa
YCNyru, TO KNUEHT 3adymaeTcs O CMeHe nocTaBLmka. [laxke OTHOCUTENBHO TaKNUX CIIOXKHbIX
YCNnyr, Kak coToBasi CBSA3b UMW LUMPOKOMONOCHbIW AOCTYM, KIMEHTbI XXMBO MHTEPECYIOTCA
TexHonorven nx npegocTtasrneHns. He roBops yxe 0 TOM, HaCKONbKO BHUMATENbHO KIMEHT
OyaeT nsyyatb 4OroBop ¢ 6aHKOM unu cTpaxosLumkom. [1pon3BoacTea ToBapa notpedburens
He BUOWUT M He B COCTOSIHUM OnpeaenvTb, Ka4eCTBEHHbIN NN 3TO TOBap UMK HET, Mo ero
CKPbITbIM CBOMCTBAaM (Hanpumep, HET N BpedHbIX Npumecen B matepuanax). BHesanHoe
OTKpbITME Yero-To NogobHOro CTaHOBUTCS OBLLIECTBEHHO 3HAYMMbIM Ype3BblYaiHbIM NPO-
NCLIECTBMEM, B TO BPEMS KaK B ccpepe ycryr HekayeCTBEHHbIV CepBUC, ecnu owmbka nnm
Bpak He HoCUNM MaccoBOrO XxapakTepa, OCTaHeTCs NPeAMETOM YacTHOro pasbmpaTtenscTea
MeXOy NOCTaBLLMKOM W KITMEHTOM.

9. PasHbie cucmemMbl pacripedeneHus. B otnnume oT npovsBogutenen, KOTopbiM Ans
pacnpocTpaHeHnss TOBapoB HyxHa hnsnyeckas Lenodka cobita (GMcTpnbyTopsl, AMnepsl,
PO3HUYHas TOProBris U CBA3bIBaOLME UX TPAHCMOPTHbIE hopBapAepbl), CEPBUCHbIE Npea-
NPUATUS, KOTOPbIE OKa3bIBaKOT CIIOXHOCTPYKTYPUPOBaHHbBIE YCIyry (a ANs yCnyr «peanbHOro
BPEMEeHM» BOMpPOC pacnpeneneHms npocTo He CTOUT), MCNONb3YT NMBOo KaHarnbl CBA3W,
nmbo o6beuHSIOT TOYKM MpUema 1 TOYKM Bblgayun 3akasa B ogHoM Mecte. Cuctema anek-
TPOHHbLIX TEPMMHANOB MPUHUMAET NNaTexun cpasy Ans MHOrMx onepatopos cBs3n. CeTb
XUMYMCTOK MOXET MOSMb30BaTbCs OOWMM LieHTpoM 06paboTkm BeLLlen, HO NPUHUMaeT
1 BblAaeT 3akasbl Yepe3 MHOXXECTBO MaKCMMaribHO NPUBMAKEHHbIX K NOTPebUTento Menkmx
oTaeneHun. bnarogapsa 6ypHOMY pa3BUTUIO TENEKOMMYHMKaLUIN, 0COBEeHHO pocTy UHTep-
HeTa, 3NeKTPOHHbIE CnOocoObI onnaThl yCnyr nofy4YatoT Bce 6onbliee n 6onbliee pacnpo-
cTpaHeHue. JTlobon anemMeHT ycrnyrM, OCHOBaHHbIN Ha MHOPMaLWK, UMEET B NoTeHLmane
BO3MOXHOCTb MFHOBEHHOWN [OCTaBku B MOyt TOYKy Mupa, rae ecTb COOTBETCTBYHOLLEE
obopynosaHue ans ero nonyvyeHuns. bnarogapsi anekTpoHHoM noyte, Be6-cantam n normc-
TUYECKNM CEeTSM Aaxe o4YeHb HebornbLume 1 HeboraTble KOMNaHUM UMEKT BO3MOXHOCTb, He
Hecs BonblUMX 3aTpaT, Npeanaratb CBOW YCyrn Ha orpoMHon Tepputopun. drpma, kotTopasi
He Bbhkuna Obl, 06cnyxnBas HeOGOMbLLIOW CErMEHT PblHKA Ha OrpaHNYeHHOM reorpaduyec-
KOM y4acTKe, MOXEeT B COTHM pa3 MoBbICUTb CBOMW NoTeHuuan, pabotas Ha TOM e caMOoM
Y3KOM PbIHOYHOM CerMeHTe, Ho Ha bonbLuen Tepputopun. NprMepsbl: KPYNHENLLWI B MUpe
canT no npogaxe aBnabunetoB — Expedia, ycnex ngen Amazon.com, kotopas «youna»
Knaccuyeckmne KHWKHbIe MarasuHsbl, katanorun ogexabsl OTTO n QUELLE, nonHocTelo BUp-
TyanbHbI amepukaHckuin 6aHk Capital One, KOTOPbIM MMEET TONBbKO Web-CanT 1 H1 OZHOTo
oTgenexus, anctaHumoHHoe obyyvenne B Open University n ap.

10. Yenyau denumel (mod 3adayu knueHma). Togapbl HedesnnuMbl (CmaHdapmMHbILU «10my).
Mbl He MoOXeMm, nokynas NpoAyKTbl NUTaHusA, notpeboBaTb OT MarasvHa npogatb Hawm,
Hanpumep, nakeT coka 0,850 n. n ynakoBky norypta 135 r. Ecnu e roBoputb 06 ycnyrax,
Mbl COBEPLUEHHO TOYHO MOXeM camu BbibpaTb U3 Bcero Habopa noaxoasiuyto ans cebs
kombuHauuo. Hapeska B cynepmapkeTe (a cynepmapkeT — 3TO yCryroBasi KOMnaHms no
pacnpeaerneHuio ToBapoB) NpeocTaBnseT ycnyry no AeneHuto noboro racTpoHOMUYECKOro
npoaykTta nog tpebyembli nokynatenem obbem. Takke, HanpuMep, NPUHMMas pelueHne
06 oTAbIXe, U3 BCEro NepeyHs yCnyr KNMeHT BbibrpaeT TONbKO NPoXMnBaHME, OTKa3blBasiChb
OT 3KCKYpCUI U CMOPTUBHBIX MeponpuaTuii. CnegoBaTternbHO, 6o YenoBek MMeeT BO3-
MOXHOCTU BblOpaTh, Kakne MMEHHO M3 OOMOMHUTENbHbBIX UM OCHOBHbLIX YCITYr OH Xo4eT
nony4nTb. B 3aBMCMMOCTM OT NpeanoYTEHMI KNMEHTA, KOMNaHUS MOXeET paclunpsTb Chu-
COK NpefocTaBnsieMbIX YCMyr, YTO NO3BOMNUT en 3pdeKTUBHEE KOHKYPMPOBaTb Ha PbIHKE,
a Takke 3aHATb YHUKanbHY0 HULWWY B cdepe ycnyr. [lenante yHukanbHble KOMOHaumm —
B 3TOM CuIia BbICOKO3(EKTUBHBIX KOMNaHUi. Hanpmumep, KOHCTPYKTOP TapudoB, KOTOPbIV
nepebiM B Poccun onpobosan «Mera®oH». MapkeTonoram yCcnyr He Hy)XHO UccrefoBaTb
nNpeanoyYTeHNs U OTNNYUSA ThiCAY cerMeHToB NnoTpebutenen. MNotpedbuteny camm 3anpocaT
Yy HUX npuemnemyto KoHdpurypaumio. na ctabunsHon n npubbinbHOM paboTbl yCryroBom
drpMbl HEOH6XO0AMMO Crie4oBaTh NPaBuUy UHBAPUAHTHOCTY YCNYT, UX B3aMMO3aMEHSEMOCTH
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1 B3aMMHOA AOMOSTHAEMOCTU. HeT cmbicna peknammpoBaTb JOCTOMHCTBA. Hago peknamumpo-
BaTb BO3MOXHOCTU. MNpeanoxuTe KnmeHTam ruékue ycrnoeus, u 6narogaps «KOHCTPYKTOPY»
U3 yCryr Bbl NOMYYNTE HOBbLIX KIUMEHTOB U COXPAHUTE NOSNBHOCTb TEKYLLMX.

11. Kauecmeo ycriye HernocmosiHHO (b0sIbLUUHCMEO YCIlye YHUKarlbHbI Mpu KaxdoM 80Crpo-
useedeHuu). Kauecmeo moegapoe nocmosiHHO (MpuU pasHbIX MPou3800CMEEHHbIX YCI08USIX).
[Mpn Nnpon3BoACTBE TOBApOB pe3ynbTaT (cneuudurkaums) onpegensieT Bce 4eNCTBUS nep-
COHana, B ycnyrax — HaobopoT (AencTBus nepcoHarna onpegenstoT pesynbTaT npegocTas-
neHud ycnyrun). B oTnnymne ot ToBapoB ycnyry npeactaBnsioT cobor He 06beKTbl, a ckopee
yHKUMM NNK OENCTBUSA, NOSTOMY MX TOYHbIE MApaMeTpbl OTHOCUTENBHO eaNHO0Opa3HOro
MOHSITUSA Ka4YeCTBa YCTaHABNMUBAKTCS AOBOMbHO peaKko. ToBapbl CEPTUAULMNPYIOT, @ yCryru
NMUEH3NPYIOT. BOMbLUMHCTBO YCIyr 0 MOMEHTa UX NPOAAXW He MOryT BbiTb paccymTaHbl,
N3MepeHbl, UHBEHTAPM30BaHbl, ONPoboBaHbl U MPOBEPEHbI C LENbio NOATBEPXKAEHUST UX
KayecTBa. Ycrnyru, B 0COGEHHOCTM Te, KOTOPbIE COMPSKEHbI CO 3HAYUTENBHBLIMK 3aTpaTaMm
Tpyaa, ABNATCS reTeporeHHbIMU: CePBUCHbIE OMPMbI NPEeAOCTaBNSIOT YCIyr, BO-NEPBbIX,
pasnuyHbiMU cnocobamm, BO-BTOPbIX, NSt Pa3NMYHbIX KIMEHTOB U, B-TPETbUX, B pasHble
MOMEHTbI BpeMeHW. [ocMOoTpuTe, Kak pasnuyaeTcs kayecTBo, Hanpumep, obpas3oBaHus,
HOPUONYECKUX YCIYT HACENEHMIO, Ka4eCcTBO 0OCNyXuMBaHus B 6aHkax unvm marasuHax, Topry-
FOLLMX TEXHUKOW 1 aBTOMOBMNAMM 1 T.4. KauecTBo ycnyr B 3HaYUTENBbHON CTENEHN 3aBUCUT
OT TOro, KTO Ux obecneymBaeT, rae, Koraa v Kak oHM NpefocTaBnsaoTcs. MNpy 3TOM BaXHYHO
porb B MI3MEHUYMBOCTM YCIYr UrpaeT cam KnueHT. Kaxxabli noTpebutens SBnseTca eauHc-
TBEHHbLIM B CBOEM pofe, a Kaxaas ycryra B 6omnblUei UM MeHbLUEN CTENEHN oTpaxaeT
Ht0aHCbI ero TpeboBaHu 1 xxenaHun. Kak Bac nogctpmyb? Yto Bbl OyaeTte ectb 3a 06egom?
'Ae Bbl XOTUTE OTAOXHYTL? OTO AenaeT KpanHe TPyAOEeMKMM MacCcoBOe «MpPOU3BOLCTBO»
MHOIMX BUAOB yCnyr no «MmopensiMmy». CkonvpoBaTtb (hpMEHHbIE KPOCCOBKM M BOCTNPOU3-
BecTn ux B Kutae nerko, Ho nonpoBbyrite BOCNPOM3BECTM NPOLLECC NPeaoCTaBneHns ycnyr
McDonald’s BO MHOXecCTBe CTpaH OAHOBPEMEHHO. VI3MeHYMBOCTb KadecTBa OTKpbIBaeT
HOBbIE€ BO3MOXHOCTY AN 9P EKTUBHbBIX YCMYroBblX KOMNaHuin. OHW nerko MoryT obutbcs
NpenMyLLEeCTB HaZ CBOMMMW KOHKypeHTamu. KrnueHTbl e, 3Has 06 M3MEHYMBOCTU YCryT,
CTPEMATCS YMEHbLUUTb PUCK, MO3TOMY BCeraa npeanountaroT Te CEPBUCHbIE KOMMaHUW,
KOTopble 06nagatoT penyTaumneit 1 yCnyri KOTOpbIX CYMTATCA Ka4eCTBEHHbIMU. Tak, MHO-
rne notpebutenu nsberaroT peMoHTa aBTOMOOWMEN B YAaCTHbIX MAaCTEPCKUX, a MpuesxarT
B Aoporue, Ho npeackasyemble «Ponbd», Genser 1 Musa Motors. B nto6on Touke passu-
BatoLerocs mmpa ot Mluamm go bpasunum Bbl 3HaeTe, YTo xaeT Bac B Starbucks, Bnnotb
00 TOro, Kakoro Bkyca 6yaet Baw nobumbii Caramel Coffee Macchiato.

12. Pasnu4us 8 mouckosbIx xapakmepucmukax. oyt Bce ToBapbl 00MagaT MHOXECTBOM
Tak Ha3blBaeMbIX «MOUCKOBLIX» XapaKTePUCTUK, KOTOpble NOTPpebuTenb MOXET HAMETUTb
ans cebs nepen NoKynkon. TakMMy xapaktepuctvkamu ObiBatoT (PyHKLMM, LBET, CTUMb,
dopma, LeHa, NPOYHOCTb, 3anax, pasMep 1 npovee. ATU XapaKTEPUCTUKN OOBEKTUBHBI.
Yenyru xxe obnagatoT cyObeKkTUBHbIMU XapakTepucTukamm, hopMmmpyembiMn nocne mnm
B npouecce notpebnenus. Mpu Bbibope NocTaBLMKa ycnyru noTpebutenn ctankmBaroTcs
C NpoGremori CONOCTaBMEHUSA: OHW HE MOTYT CPaBHUTb YCIyr No TeM napameTpam, KOTo-
pbIMU NOSb3YHTCA NPY CpaBHEHUN TOBapoB. CpaBHEHWE YCINyr OCYLLIECTBIISAETCS Ha OCHOBE
accounaTUBHBIX KaTeropumn: MHTEPECOB, LieNen, OXuaaHum, BO3MOXHOCTEN, obeLlaHni,
BHELLUHEro npeacraBneHuns u T1.4. LieHbl He MoryT 3apaHee faTtb NOMHOro U OAHO3HAYHOro
npeacTtaeneHnss 06 aTnx xapakrepuctukax. KomnaHuum, npogatowme ycnyrm, CTpemMsaTcs
nomoYb NOTpPebUTenam NpeononeTb HeyaAobCTBa, KOTOPbIE TE€ UCMLITLIBAKOT NPU NPUHSATUN
peLUeHNsa O COBEPLUEHUN MOKYNKW. [N 3TOro KoMnaHum MHopMmpyoT notpebutenen o
TOM, YTO OHM MOTYT UCMbITaTb BO BPEMS UMW NOCHE OKasaHus yCnyru, noabupasa anga kax-
O0r0 U3 HUX Takne YCINoBUS, KOTOpble yOOBNETBOPUIM Obl MHAMBMAYANbHbIE MOTPEOBHOCTU
Kaxkgoro YenoBeka. [1ockonbKy MHOrMe ycryrm no CyTn CBOEN HEOCA3aeMbl, YacTo UX TPYAHO
OLIEHUTb. OTO MPMBOAUT K TOMY, YTO KITMEHTbI HEPEAKO ULLYT Kakne-nmbo maTtepuarnbHble
«rnoAckaskumy, No3BOMALME ONpenenTb, HACKONbKO 3¢hEKTUBHO NpefoCcTaBnseTcs Ta
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WNN MHas ycryra TOM UM MHON CEPBUCHON OpraHun3auuen, n 06bIMHO 3TOT NOMCK MPOUC-
XOAUT CTUXMINHO, @ He Mo napameTpam, kak Bbibop ToBapa. OrpomHyto porb Npu MOKymMKe
yCnyr urpaeT onbIT APYrMx NokynaTenen, KOTopbin ¢ pacnpoctpaHeHnem NHTepHeTa cTan
LLUMPOKO OOCTYMNHbIM Yepe3 opyMbl U Briorn.

Ycnyram gns kopnopaTuBHbIX NOTpebuTener npucyLlla nononHuTensHasi cneumnduka.

13. Bbicokas 3agucumocms 6u3Hec-ycy2 om obuweli SKOHOMUYECKOU KOHBHOHKMYpPbI. Ecrin
9KOHOMMKA UCMbITbIBAET BYPHbIN POCT, TO M KOMMAHMKU 3TOrO TUMa yCrneLHbl U NPUBbINbHbI.
BbicokoadhhekTBHbIE MEHEAXEpPbI U CneunanucThbl, Xenawwme paboTtatb Ha cebs, a He
Ha Koprnopauumio, Co34atoT COBCTBEHHbIE KOMMaHUK, YTOObl 06CIyXMBaTb Ha ayTCOPCUHIe
BTOPOCTENEeHHbIE NMPOLIECChI pacTyLmx koprnopauun. Tak, poccunckmi cektop IT-yenyr
cTtabuneHo poc ¢ 2000 r. (no 19—20% B roa) BMecTe ¢ pOCTOM LiEH Ha HedTb, MOCKOSIbKY
nvaepamu Bo BHeapeHun | T-pelueHnii sBAsSnuch CblpbeBble oTpacnu: HedTsaHasi, rasoBas
NMHOYCTPUS, MeTannyprusi. B po3Hu4HoM Toproene BHegpeHue IT-cuctem cTumynmpoBana
KOHKypeHUus, 6e3 Hux ceTn BoobLle He moryT pabotatb. OrpoMHas YMCNEHHOCTb KIu-
EHTYpbl 3acTaBuna BHeAPATb M NMOCTOSIHHO COBEPLUEHCTBOBATL |T-pelueHns n komnaHum
TeneKkoMMyHMKaLMOHHOM oTpacnn. B KpuamcHble BpemeHa UMEHHO KOMMaHn1, OTHOCSALLMECS
K aToMy Tuny Bu3Heca, nepBbIMW YYBCTBYIOT Ha cebe BnusHMe HeraTMBHbIX MPOLECCOB.
Korga pesko cokpalualTcs U3gepkkm kopnopaumn, npogeccnoHanbHble CEPBUCHbIE KOM-
naHumn nepebiMU ocTatoTcs 6e3 paboTbl. Yepe3 MexaHu3ambl BbICBOOOXAEHUSA KagpoBOro
noTeHumana v CHUKEeHMs PbIHOYHON CTOMMOCTU KBanMduLMPOBaHHbIX CNeLmManmcToB KOp-
nopaumn o6HOBMSAIOT CBOW yrpaBreHYeckne KoMaHabl, BO3BpaLlas ObIBLUMX MEHEMKEPOB U3
«CBOBOOHBIX XyA0XHUKOBY»-KOHCYNbTAHTOB 06paTHO B pearbHbIn cekTop. VIMeHHo 3a cyeT
nx KBanudukaumm B KOMNaHUSX B MOCTKPU3UCHBIV Nepuog BoipabaTbiBatoTcs apdhekTMBHbIE
peLueHusl, MO3BOSOLLME MPEoAONeTb PbIHOYHBIN cnaj, 1, TakuMm 06pasoM, reHepupyeTcs
HOBbIV 3KOHOMMYECKUI NoabeM. Yepes HekoTopoe BpeMs, Koraa AvHamMmnka 3KOHOMUYec-
KOro pocta BOCCT@HOBMWTCS, OHU CHOBa BEPHYTCH B CEPBUCHbIE KOMMaHWW, YToObl CHOBa
nepefasaTb CBOM YHUKaIbHbLIN ONbIT AeCATKaM APYrMX KOMMaHun.

14. lNpogpeccuoHanusm compyOHUKO8 U YHUKaIbHOCMb PeWeHUl — 2/1a8HOEe KOHKYPEH-
mHoe npeumyuiecmeo. Ons GusHeca, npeacTtaBnstowero cektop ycnyr B2B, kntouyesas
ayautopus, obecneymnBarowlas ero passutne — nepcoHan komnaHun. Ho B oTnmune
OT CeKTopa MaccOoBbIX YCNnyr, rae AN nepcoHana rmaBHOe — OpUEeHTauus Ha KIWeHTa,
B BuaHece ycnyr B2B anda nepcoHana rmaBHoe — nNpodeCccMoHanmam 1 kBanvukaums.
MoxHO He JaBaTb HMKaKOM pekrambl, He pacckasblBaTb O KOMMNAaHWM, HO €CNIN COTPYAHUKM
paspabaTtbiBalOT yHUKaNbHbIE PELLEeHUs OT HadEeXHOro nporpaMmMHoro obecrneyeHms ans
OYeHb CneLmngnIecKkmxX 1 CROXHbBIX KITMEHTOB 40 PEBOMIOLMOHHBIX apXUTEKTYPHbBIX PELLEHWN,
TO KMNWEeHTbl caMn Bac HangyT, MOTOMY YTO PEBOMOLMOHHBbIE MAEW, YHUKAIbHbIA CEPBUC
n obecneyeHve heHomeHanbLHOro pesynbtaTta — 3TO OYeHb LIEHHOE KOHKYPEHTHOEe npe-
nmyLecTBo. MoTpebutenm aTnx ycnyr orpaHnyeHbl 1—2 TbiC. MEHEKEPOB, NPUHMMAIOLLNX
pellenus. Penytaums koMnaHnuyM AenoBbiX YCIyr OCHOBLIBAETCSA TONbKO Ha KBanudvKauum
ee BedyLmMx COTPyaHMKOB. [locMoTpuTe, CKONbKO OMpM B HOPUAMYECKON, KOHCANTUHIOBOW
n PR-npakTnke HOCAT nu4YHble uMeHa cBoux cosgatenen! [Npyn aTom BHYyTpW KOMMaHWu
cyllecTByeT y3kasi npodeccuoHanbHas crneumanusaums, genatowiass BO3MOXHbIM op-
MUpPOBaHWEe KOMaHA 1 paboymx rpynmn, B KOTOPbIX OTAENbHbIMU (DYHKUMAMU «3aBeOyroT»
crneumanucTbl ropa3go 6oree BbICOKOrO YPOBHS, YEM B LENIOM B KOMMAHUU-KITMEHTE
M B OTpacnu, KOTOPYH 3TOT KMMEHT npeactaenset. PykoBoantenb KOMMNaHWN-KITMEHTA,
Oyay4m cam ganeko He HOBMYKOM W B LIENIOM HErnynbiM YernoBekom, obpaliaeTcd B KOM-
MaHWIo Takoro TWMa B NEPBYO o4epenb MMEHHO MOTOMY, YTO Yepe3 Hee OH MONy4uT AOCTyn
K yYLwnm cneymanmctam Ha 6ornee BbIrogHbIX YCNOoBUsiX (Hanpumep, Ha noYacoBON OCHOBE),
yeM ecrnu 6bl OH MPUHMMAr UX Ha paboTy B CBOM COBCTBEHHbIN LUTAT. Kpome Toro, noBCeAHEBHO
CTarnkMBasiCb C 3aja4aMn MHOrOYNCIEHHbIX KITMEHTOB B CBOEW NpodeccroHanbHom cdpepe, 3t
cneunanucTbl NprobpeTatoT Takor CPaBHUTESNBHBIN OMNbIT, KAKMM HE MOXET 06nagaTtb HU OaWH

1-16



PEBOJTHOUMA YCIYT B MNPOBOVI SKOHOMWKE

COTPYAHUK, paboTatoLLmMii B LUTATE KOMMAaHUU-KNMeHTa. [NoaTomMy npodeccroHanbHasi KoManaa
SABMSAETCSH OCHOBHOM LIEHHOCTBIO KOMMaHUW, OKa3blBatoLLEen AernoBble yCryri. YTo roBopuT Bam
Ha3BaHue «BTBb-Kanutan»? Ecnn ocHoBbiBaThCA Ha penyTauun 6aHka BTE vnn, Toro xyxe,
Ha KnuMeHTCcKMX oT3biBax 0 BTB24, nerko npeactaBuTb HEMOBOPOTMBYIO FOCCTPYKTYpY. HO
€cnu 3HaTb, 4To B «BTB-KanuTtan» pabotaeTt komaHaa OUHaAHCOBbIX KOHCYMbTAHTOB, PaHbLLe
cocTaBnsBLUas s4po MHBecTuumMoHHoro 6aHka Deutsche Bank Russia, a ele paHee rpynnbl
UFG, oTHoLLeHWe ByaeT coBceM Apyrmm: 3TM pebsaTam MOXXHO LOBEPUTL M MHOrOMUNNMapa-
Hoe IPO. Tak ke Marm4ecku Ha KnMeHToB AeNCTBYET OMnbIT paboTbl KOHCYNbTaHTOB B McKinsey
unu B «PeHeccaHc Kanutany. 3HaunT, aTv nrogm Korga-To Obinm B nereHagapHbIX KOMaHaax.

15. [JoneocpoyHOCMb KOHMaKmMos ¢ KueHmamu u perymayusi Ha pbiHke. 13 ckazaHHOro
BbllLIE, OHAKO, cneayert, 4To B ycnyrax B2B — cambin BbicOkui npoueHT «bpakax». MNoc-
KOnbKy CTaHAapTOB Ka4ecTBa B OTHOLLEHMN AeMNOBOro pesynbTaTa He CylecTByeT, OAMHa-
KOBbI€E YCIyru, KOTOPblE CMOCODOCTBYIOT €ro JOCTUXKEHWMIO, MOTYT ObITb Kak NPUHATI, TaK U HEe
NPUHATHI — B 3aBUCMMOCTM OT MHEHUS UNW JaXe HAaCTPOeHNs 3aka34vmka. NoaToMy B cek-
TOpe AenoBbIX YCNyr CTaBKa BCceraa AenaeTcs Ha nogaepXaHune JonrocpoYyHbIX AenoBbIX,
a elLe nyyLle OpY)KEeCKNX OTHOLLEHWI ¢ knueHTamn. iHoraga asuratbest B Oyayliee pyka o6
PYKY C KMMEHTOM OoNiee BaXKHO, YEM YCMELLHO PELUNTb AJ1A HEFO TY UIN UHYI0 KOHKPETHYHO
3aa4y: OLUMOKN BO3MOXHbI, HO B paMKax JONTOCPOYHbIX OTHOLLEHWUIA OHY MEHEE KPUTUYHBDI.
B ToBapax Bce Hao60poT: Ntobble OLIMBKN 1 MONTOMKM Cpasy CHMKAaKT BEPOATHOCTb HOBbIX
MOKYMOK NPOAYKUMMN N HEKAYECTBEHHOIO NPOU3BOAUTENS.

16. LleHa peweHul u npodykmoes Y4acmo onpedesnisiemcsi ypo8HeEM KIIueHma, a He cebec-
moumocmabto pabom. Ha noTpebuTenbCkux pbiHKax ecTb NpoayKTbl-aHanoru, 6narogaps
KOTOpPbIM MOXHO CpaBHMBaTb LieHy npoaykTa. B npodeccmoHanbHbIX ycrnyrax LeHoob-
pas3oBaHVe Ha yHWKamnbHbIE PELUEHUSI OCHOBBLIBAETCS HA MNaTeXecnocobHOCTU KIMeHTa.
Yem Bornee yHuKanbHa ycrnyra, Tem MeHee npeackasdyemasi LieHa MOXeT ObITb BbiCTaBreHa
KNneHTy. YToObl Kak-TO NOHMMaTb pearibHyto ce6eCTOMMOCTb, KIMEHTbI U KOMMNAaHUM 3TOro
Tuna 6m3Heca 4YacTto npuberatT K NpakTVKe NMoYacoBOW onnaTtbl Tpyaa BKIOYEHHbIX B
MPOEKT CrneunanucToB.

17. JluyHble kommyHuKkayuu. KomOrHaums pelieHmin npobnem KnneHTa, Kotopasa poxaaeTcs
B rofloBe COTPYAHMKA, Y NPEeANoXeHns, 3Byvalune B nnyHon becene, — 3TO NyYLLMIA KM
K MpoAaxe ycryru, 4em peknama 1 paccbifika CTaHAapTHbIX NpeanoxeHnn. MybnuyHbie
BbICTYNSIEHMS U KOMMEHTapUM CNeLManmcToB KOMNaHum B npodeccrnoHanbHbix CMU — nyy-
LUME MapKETMHIOBbIE XOAbl Ha pbiHke GusHec-ycnyr. OgHUM U3 BaXKHENLLMX MHCTPYMEHTOB
NPOABWXKEHNSA CTAHOBATCA case-study — UCTOPUM YCNELLHbIX MPOEKTOB, COCTaBEHHbIE MO
cxeme «3agavya—pelueHne—pe3synbTaTy. B ToBapax Bce Hao60pOT — peLleHnsa NpuHu-
MalTCS HA OCHOBE CpaBHEHMS MOXOXMX MO XapakTepUCTUKaM NPOAYKTOB, MHOpMaLmsi O
KOTOPbIX B35ITA U3 OTKPbITbIX UICTOYHUKOB.
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N3MEHEHWVE OOJ1TN YHACTUNA
N POJTN HEJTOBEKA B NMPOLECCE OKA3AHWA YCI1VI

WTak, ycnyrm 3HaumTensHbIM 06pa3oM OoTnMyarTcs OT npousBoAcTea. [ns npounssoac-
TBa rNMaBHOE — TOYHOCTb «KOMMPOBaHUS» BbIXOASALMX C KOHBeWepa NpoAyKTOB C Mak-
cvmarnbHbIM cobniogeHneM yHMBepcanbHOro ctaHgapTa, OXBaTblBaloLWEro He TOMbKo
TEXHOMOrMI0, HO U NOTUCTUKY. HecmMoTpsa Ha To, Y4TO cerndac MHOrme npPon3BOACTBEHHbIE
KomnaHum moryT cobpatb, Hanpumep, Ao 40 000 komGuHauum asToMobMNa nog MHAn-
BMAYyanbHbIN 3aKas3, BCE PaBHO Yy KOMMAHWN €CTb TOMbKO CTaHAAPTHbIN Habop peLLeHun.
Kak 6bl OH HM GbIn LUMPOK, OH BCerga orpaHuyeH. B ycnyrax Bce HaobopoT: rnaBHoe —
BapnabenbHOCTb NOTPEOUTENBCKUX NPEANOYTEHMI, KOTOPYIO MOXET obecneyvnTb TOMbKO
yenosek. VIMEHHO mepcoHan MoXeT NpefoCcTaBUTb MUINIMOH KOMBMHaLMN BO3MOXHbIX
peLleHnr B HacToswee BpeMs M BUOOU3MEHUTb MepBOHaYarnbHbIN 3aka3 40 Hey3HaBa-
eMocTn, [obaBnasa nobble KOMNOHEHTLI. KauecTBo ob6cnyxmBaHust B 6GaHke 3aBUCUT OT
3HaHWI, CKOPOCTN, TOYHOCTU U BEXIMBOCTU OBbIYHBIX ONEPaLMOHNCTOB. YA0BNETBOPEHNE
OT NMOXOAa B CariOH KpacoTbl 3aBUCUT OT npodheccuoHannama mactepoB. Ytobbl npogath
MOBUMNbHBIN TenedoH onpeaeneHHon MapKkn, COTPYAHWK canoHa «EBpoceTny» formkeH 6bin
OYeHb NOTPYAnNTLCS, yoexxaas knueHTta, 4to TenedoHsl Nokia nnoxu, a Samsung — xopoLum
n yto cBa3b MTC nyywe cBsAsm oT «BeimnenKoma» unu ot «Mera®oHa» (1 HaobopoT).

100% 4
@ @ VHTepHeT-cepaych! [ ] [ ] [ ]
. 2030-2050 2000-2010 1950-1980
S @ TepmuHansl npuema nnatexen
o @ vHTepHeT-MarasuHbl
) @ MobunbHas cessb
> o @ vHTepHeT-npoBaiineps!
L )
% Y .. ® @ vikenposarHasi ces3b
;>,- “ [ ) { ] @ asvakomnaHnm
S ®
é “ .. P @ aperna aBToMoGUnEN
g \g Y ®
g . ® ® aBTO3anpaBkm
=
né' “ P @ 'vnepmapkeTh! el
§ " @ asponopTe!
3 * @ O6aHkun
53 . o
8 “ Y @ crpaxoeatve
5 0’ @ canoHbl ceAzMn
©
© 0. @ asTocepsuch ...
=
’E 2 4 * @ hacT-dya ) ®
g Py, @ @
g ”.2706 0. aKckoaueHbie MarasuHsl @ PY
x
8 %,,)"0 e pectoparsi @ [ )
e » Yo, ° °
S .. caroHb! KpacoTbl [ ]
E L 4 ys . MeaULMHCKME yCnyrm @ '
2 4 8 o6pasoBaHue .
L 4 S o
L 4
¥, [ )
'h
L4 @
e
BnusHue yenoseka Ha 6M3Hec-NpoLEecc NpefoCcTaBIeHus yCnyrm 100%

Puc 1—1. 'ameHeHne cTeneHn BANSHUA YernoBeka 1 TEXHOMOrn
Ha pasnu4yHble BUAbl PO3HUYHbIX YCMYT B MPOLIECCe UX pPa3BUTKS

Ewe 50—100 neT Ha3ag BCe yCryry NOSHOCTBIO OCYLLECTBAANUCH NPY MOMOLLIM YenoBeka.
TenedoHHbI 3BOHOK TpeboBan py4YHOro nepekntoyeHns TenedoHNCTKON, NepeBo AEHeEr B
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©aHKe NpoBOAWIICA Yepes 3anoSTHEHHbIV BPYYHYHO G6M1aHK, 3aBEPEHHbIV OnepaLMOHNUCTKON,
a ana nony4veHms 3apaboTHOM NMnaTtbl COTHYU MUMTIMOHOB NOAEN NMPUXOANIN K Kaccam, rae
cneumanbHble COTPYAHMKN Byxrantepum npomsBoaunm ousndeckyto Bblgadvy geHer. Ho
Onarogapsi Hay4YHO-TEXHUYECKOMY NMPOrpeccy 1 asToMaTn3auum MHOTMX

npoLEeccoB cenyac pag ycnyr npegocraBngerca 6e3 yyactus
yenoBeka. 3agaHHbIN (PeHOMEHarbHbIN POCT aBTOMaTM3auum
1 Bce 6onbLuen rpamoTHOCTU NoTpebutenen B paboTe co
CINOXHbBIMW YCIYyroBbIMW CUCTEMAMUN NPUBEAET K OMU-
HMPOBaHWIO CTabunbHO paboTaoLnX TEXHONOMMIN Hag
HEMNOCTOSAHHbIM YEeSIOBEYECKMM TPyAOM MO oKasa-
Huto ycnyr. CerogHsa gaxe camoneTbl MOryT neTaTb
0e3 yyactusa nunota. KomnbloTepHas guarHocTuka
NoNoOMOK B aBTOMawunHe 6e30Wwnb0oYHO yKasbl-
BaeT NPUYMHY HeucnpaBHOCTU. MarasuHbl MoryT
oTkasaTtbcs oT kaccupos: RFID-meTkn 3a gonto
CeKyHObl «obcunTaloT» Bally TEMexKy ¢ npoayk-

ELLIE 50—100
IET HA3A[ BCE
YCIYT/ MONTHOCTHIO
OCYLLIECTBANMCH MPY
MOMOLLIN YESTOBEKA.
YEPE3 20—30 JIET YCITYrOBbIE
KOMMAHUU BYOYT
SHAYVTENBHO OTIINYATLCH

Tamu, KOTOpble AaXe He Ha/l0 BLIFPYXaTb Ha NMEHTY. OT CErOAHALLUHWX.
CTpaxoBon Nonmc MOXHO OOHOBPEMEHHO OHOPMUTL HA NMOPOTE
1 oNnaTuTb Ha calTe CTPaxoBOoW KoMnaHuu B nioboe OPA TOTAJTbHOW

BpeMsi CyTOK. ABTOMATUSALNI

YCIyr

Yepes 20—30 neT ycnyroBble KOMMaHuUn OyayT 3Hauu-
TErNbHO OTNMYaTbCH OT CErOAHSLLHUX. YCryroBas KomnaHus
OyayLiero — 370 OYeHb KBanMduUMpPOBaHHbIM NOTpebutens
ycnyr, BNagerLwmi HaBblkamy paboTbl CO CAOXHBIMY MHGOPMaLM-

OHHbIMM CUCTEMaMU, KOTOPbIN FOTOB Pafyn CHUXEHUS CTOMMOCTM YCIyrM CamoCTOSATENBHO
BbINOMHWUTB YacTb (PYHKUMI NepcoHana n KOTopbin, B CBOK o4vepedb, OyaeT B COOTBETC-
TBYHOLLEM OObEME 3aMEHEH CINOXHON M MHOTroe YMeLen aBToOMaTU3npoBaHHOM CUCTEMON
obcnyXMBaHNS KITMEHTOB.

CKopOCTb M3MeHeHUI konoccanbHa. ELle HeJjaBHO KOMNAaHWMKM TOMbKO MeYTanu 3anonyymTb
10 MrH KNMeHToB, He roBops yxke 0 100 mrH. Tenepb NyTb OT NEPBOrO MUMMOHA KITUEH-
TOB [0 COTHW MWMMIMOHOB YCreLUHast KOMMaHWUsa NPOXoAWT BCEro 3a NsiTb neT. ATOT pocT
obecneymBaeTCcsa NErkoCTbo MaclUTabupoBaHUS yCryr 3a CHET aBTOMaTU3aLIMM NPOLLECCOB.
3a 10 neT KONMYeCTBO Nonb3oBaTenen MobunbLHON CBS3KN yBenuumnocb B Poccun B 1000
pas. K NHTepHeTy 3a 10 neT nogkntounnoce 6onee 1,2 mnpa. nogen (20% Bcex XMBYLLMX
Ha nnaHete). U kaxabln pa3 pa3suTve OXOAUT 0 KAKOro-TO MOMEHTA, Korga TEXHUYecC-
Kasi HOBUHKA CTAHOBUTCS YK€ HE POCKOLLIbIO Y HE BOMPOCOM NPeanoyTeHnI, a NpeaMeToM
abCcontoTHOM HEOBXOANMOCTU™ («SIKOPHAst yCryray).

CepBucHble KOMNaHuu B BorbLUen YacTh CTaHyT aBToMaTM3npoBaHHbIMK (6e3 nonesoro
nepcoHana) u TOnbKO HEKOTOPbIE CekTopa ToTarnbHas aBTomMmaTu3auns 3ageHeT He3Hauu-
TenbHO. 3TO B NepByto odepeb OyaeT KacaTbCs ABYX CaMblX « MHOro(haKTopbIX» oTpacnen:
obpasoBaHusa 1 MeanumHbl. CIIOXKHOCTb OpraHn3Ma YernoBeka 1 ero NCUMXMKN Takosa, YTo
ansa obecnedeHnsa aheKTUBHOIO NpoLecca NPeAoCTaBNeHNs MEQULMHCKMX YCIyr y4acTue
YernoBekKa C ero BbICOKOM KBanudukaLumnen n ymeHmeM npyHMMaTb HECTaHAAPTHbLIE PELLUEHUS]
HeobXxoaAMMO. XOTst MEAVKM YXKe ceryac NonyynnyM aBToOMaTU3pOBaHHbIE UHCTPYMEHTbI
AN O4eHb TOYHOW AMarHoCcTukM 3aboneBaHun, npouecc Bblbopa neyveHust KOHKPETHOro
naumeHTa He MoxeT OblTb NogBeAeH NoA OOUHAKOBbLIN AN BCeX BOMbHbIX LWaBroH.
W TonbKo ONbITHBIN Negaror MOXeT MOHATb, KaK MyydLle Ars Knacca NpoBOANTb KOHKPETHbIN
YPOK 1 KaK MOTMBMPOBATb Kaxaoro oby4aemMoro natu no nytu obyyeHus, npuemnemomy
TONbKO AN 3TOro y4YeHuKa.

* BoikoB M. Yxopute ckopee // Qkenept. — 2009. — 30 mapt. — Ne12 (651)
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PEBOJTHOUMA YCIYT B MNPOBOWVI SKOHOMWKE

[Mo3aToMy mMaccoBble YyCryr CO 3HAYUTENbHbIM, HO OFPaHUYEHHbIM YNCIIOM BapuaH-
TOB pelueHuni byayT aBTOMaTU3MpOBaHbl, a BapuaTUBHbIE YCNyrk, KOMOUHaAUMIO pelue-
HWUI KOTOPbIX HEMb3sl (OYEeHb CIIOXHO) 3apaHee npocyuTaTb, U Bnpedb OyayT 3aBuCceTb
oT Yenoseka. Kpome Toro, He cnegyeT copackiBaTh CO CHETOB M HEKOTOPbIE OCOBEHHOCTY
nogxona noTpedbuTens K MofyyYeHUto YCryrn, O KOTOPbIX Mbl FOBOPUNM B NpeabiayLLiem
pasgene: MHAMBMAOYarbHYH OLEHKY NOTpebuTenemM kayecTsa ycnyrm, BHUMaH1e U UHTepec
K caMOMy «MNpPOM3BOACTBEHHOMY LMKIY» €€ OKa3aHusl, cneundguky npsambiX OTHOLLIEHUN
C NOCTaBLUMKOM. OTn aKTOpbl, BEPOATHO, 4O KOHLIA HAKOTAa HE UCHE3HYT, U3 YEro crieayer,
YTO Aaxe B aBTOMaTU3MPOBAHHOM BuAe ycryrn 6yayT HaxoauTbCs NOA NOCTOSHHBIM KOHT-
pornem nocTasLLUyKa, FOTOBOro B Nit060N MOMEHT NPUINTM HA NOMOLLb «aBTOMATYy» U PeLUnTb
WHAMBMAYanNbHYO 3afa4y KMeHTa B peXxmnmMe «pyvHoro ynpaeneHusi». M naxe B «aBTromaTtu-
3MPOBaHHbIX» OTPaCcnsAX ycnyr 6yayT CyLLecTBOBaTb OTAENbHbIE KOMMNAHUW, KOHKYPEHTHbLIM
NpPenMyLLEeCTBOM KOTOPbIX OyAeT NNYHbIA KOHTAKT NepcoHana ¢ knveHtamu. MNycTb aaxe
37O OymeT ygopoxaTtb yCrnyry, BCE paBHO HanmOyTCs KIMEHTbl, rOTOBblE MepennayvmBaTtb
3a obcnyxueaHue, KoTopoe dyaeT AeNCTBUTENBHO «NePCOHarnbHbIM» C 06enx CTOPOH.
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BbIBOP S®PEKTUBHbLIX 5
YIMNPABJTEHHECKNX TEXHOJ10I M N NMPAKTUK

Hukakas nHas Teopusi He 0ObsCHSIET OOLLIEero TpeHaa OBMXKEHUSI 3KOHOMUKKM, OTpacnu
N KOMNaHUK nydile, YeM Teopust a3 XXM3HEeHHOro Lukna. BoT noyemy uenas rnasa aTon
KHWIMM NOCBsiLLieHa 00bACHEHMIO NOTUKM NMOSTIMTUYECKOro M 9KOHOMMYECKOro pa3sutust Poc-
CUM — OT TOro, Kakne TeHaeHuun byayT UMeTb MECTO B CTpaHe, 3aBUCUT U 3(PEKTUBHOCTb
cTpaterumn nobon komnaHmu, paboTatoLern B Poccun.

Teopusi has KU3HEHHOTO LIMKIa OpraHn3aLmmn onncbiBaeT opraHN3aLmMoHHBI POCT Mo aHa-
normm ¢ GUOMOrMYECKUMM LIMKNaMM XXU3HW. Kak npaBuIno, aToT UMK AenuTcs Ha 4 aTana —
OT «3apOoXXAEHUs» 00 «CTabunmaaunmy, ¢ AanbHENLLNM «3aTyXxaHMeM», OKaHYMBaIOLLIMMCS
«CMepTblo» opraHv3auun. ATa Teopus gaeT NoHMMaHWE TOro, YTO Ha KaKaoW dpase Xus-
HEHHOro LKA opraHusaumnn e CBOWCTBEHHbI YHUKambHbIE, NPUCYLLIME TOMbKO OaHHOMY
nepvioay pasBuTKs, 3a4a4v 1 npobnemsbl. [N Ux pelleHns AoMKHbI MPUMEHATLCS TOSNBbKO
Te crnocobbl, KOTOPblE COOTBETCTBYHOT KOHKPETHOMY aTany pasBuTus opraHmsauum. Korga
y peGeHka BocnaneHue nerkux, eMy He JaloT «B3pOCIble» aHTMOMOTUKK, a NeyaT GonesHb
[OeTCKUMM nekapcTBamMu. To e camoe MOXXHO cka3aTb 06 9KOHOMMUKE B LIENOM U O KOHKpeT-
HOM NpeanpUATAM U MeHedKepe, MPVHUMAIOLLEM PeLLEHME O MPUMEHEHMN YIPaBIEHYECKMX
HOy-xay, YCrelUHO anpobupoBaHHbIX B APYrMX OTPACHAX UM 9KOHOMUKax. [ocTaToyHo
NPUMEHUTbL ONA peLleHrs NPobreM «MoSoAon» opraHM3aLmmn «B3pochblie» ynpaBneHYeckue
TEXHOIOMM, Y OHa HaYMHaeT pPaspyLIaTbCs YXKe He OT CBOMX NepBoHavarnbHbIX Npobrem,
a OT cuNnbHOOENCTBYIOLLErO «rekapcTBa». M HaoGopoT, Koraa Ans NnevyeHust opraHMsaum-
OHHbIX MaTONOrMiA 3penoi opraHn3aLUmn NPUMEHSIITCA «AETCKMe» METOAbl YNpaBreHus,
natonorus ellle Gonee NPorpeccupyeT, a «NekapcTBo» He AencTeyeT. B oboux crnydasx
KOMMaHMIO >KOYT KPU3UCHI, MHOTAa OKaHYMBAIOLLIMECS JOCPOYHON €€ KOHUYMHOM.

BOnbLUMHCTBO POCCUIACKMX MEHEIKEPOB HE MMEKT NMPOUIbHOrO ynpaeneHyeckoro obpa-
30BaHUS, a ABNSKTCA BbiXoAuamMu U3 npodeccnoHanbHOM cpedbl CBoen xe otpacnu. oa-
TOMY MOAXO4 K YNPaBMeHNO OpraHv3aument Y HUX UHTYUTUBHBIN, TPEOYOLWMIA aMnvpuyec-
KO MpOBEepKM Kaxaon 13 maen. Ho Tak kak 3HaHWs MEHeIKepCKOro MHCTPYMEHTapus uUm
He XBaTaeT, TO OHU UMK 3aUMCTBYIOT NPUEMbl U3 NEPEBOAHBLIX KHWXEK UM COBETOB KOH-
CYINbTAHTOB, OCIMENSIEHHBbIX YYXXMM OMbITOM B 0OLllecTBax, AOCTUMLUUX cTabunusauuu
(B ocHOBHOM, yrnpaeneHyeckmin onbIT n3 CLUA v EBponbl), unv BooGLLEe He
MEHSIIOT MEHEPKEPCKUIA CTUTb U OPraHN3aLIMOHHYIO CTPYKTYPY KOM-
naHW1 MHOTO NeT, 60SICL HAPYLUMTEL HEKOTOPOE «PaBHOBECKEY.

3AVMCTBOBAHbIE Q
C 3AMALA MOLHBIE
METOOVIKV BE3 ALAMTALIMM Q
K PEATSIM POCCUMCKOrO Q
B3HECA HEMVHYEMO
MPVIBOLSIT K HEALEKBATHOCTM G
77

KomnaHumn 3aberatoT Bnepes B MOZENM ynpaBreHus,
HO OKpYyXarloLlme CUCTEMbl HEe FOTOBbI K TaKUM U3Me-
HeHnsM. BecnomHum npumep komnaHum «[oBraHby,
NoCTaBMBLUEN Ha (HpaH4YaN3UHroBble CXeMbl Ha
3apoxgarLemMcs CTUXMAHOM PbIHKE U NoTepsiB-
Wwen OGu3Hec, KOr4a Ha pbIHOK cTana nocTynaTb
NpoayKuusi c ee 6peHaoM, BbiMyckaemasi npeanpu-
ATUAMMN, KOTOPbIE (ppaHvan3ep He KOHTponNupoBsan.
BcnomHmm « FOKOC», onpomMeTynBo A0OMBaBLUNIACS
«TPaHCMapeHTHOCTM» Ha YPOBHE MUPOBbLIX CTaH-
[apTOoB, packpbiBaBLUMIA CTpaTernyeckme nnaHbl u
netanu 6usHeca, Yero He JEMOHCTPMPOBara H1 ogHa
N3 POCCUMNCKMUX HETAHBLIX KOMMNAHUN, COOCTBEHHUKM
KOTOpbIX 0 CUX Nop 611aronony4Ho KOHTPONMPYHT CBOM
©usHec. YTO xe roBopuTb O HOBOMOZHOW TEXHOMOTUK
«MaTPUYHOrO yNpaBMeHUs» — CKOJIbKUM KOMMaHUSM 3TOT
ahdeKTUBHbLIV AN hasbl pocTa U cTabunusaumm MeTog nNpuHec

OPAHV3ALIM MO OTHOLLIEHWIKO
K OBLLIE MACCE KOMMAHUM
B OTPACIIV
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YXKN3HEHHbBLIV LIIKIT POCCUINCKOWM SKOHOMWKIW 1 OTPACTIEN

OONONHUTEIbHbIE I'IpO6J'IeMbI, Korga npuMeHsancd Ha ctagum 3apo>|<,qu|/1;|!

HaobopoT, korga MeHemKMeHT BOUTCS YTO-TO MEHATb, NPUHMMATL HYXHble, MHOraa
KECTKMe, peLleHus, YTobbl NMoBbICUTL 3MEKTUBHOCTL CBOEro GUaHeca, KOMMNaHua ocTa-
HaBnuBaeTcs B pa3BUTUM. Yepes HECKOMLKO MeT, NoTepsB YacTb pbiHKa U Aerpaavposas
MO OTHOLLIEHWIO K KOHKYPEHTaM, KOMMaHUs CMeLLHO HaYuHaeT PEBOMHOLIMOHHBIE N3MEHEHNS,
TEeM caMbIM YacTo ycyrybnsas csoe nonoxeHue. B o6ounx crydyasx KoMnaHWy CTaHOBATCS
B CBOVIX IENCTBUAX HeaaeKkBaTHbI OBLLMM TEHAEHLMAM NMOMUTUKM U 9KOHOMUKK. OaHKU 3a6e-
ratoT Brepes, Apyrve 3anasabisatoT. 3agada coOGCTBEHHMKOB U MEHEKEPOB — OYEHb YETKO
MOHUMaTb TEHAESHLIMN PasBUTUSA NOMUTUKA U SKOHOMUKM CTPaHbI, USMEHEHNs B MOTMBaLNA
notpeGutenei n pbiHka, Ha KOTOPOM OHK PaBoTaloT.

Teopusi XM3HEHHOTO LKA opraHn3aumm npumeHmma 1 ans obwiecTtea B uenom. Hanpu-
Mep, Moernb NONUTUYECKON AEMOKPATMM U YaCcTHOro NpeanpuHMMaTenbCTBa 4OCTaTOYHO
acppekTnBHO paboTaeT B CLUA 1 EBpone. Ho Anga Hee HyXXHO He OAHO MOKONEHNe OYeHb
OTBETCTBEHHbIX N CAMOCTOSATENbHbIX IMYHOCTEN, YTOObI BO3HUKAIOLLIME KOHNUKTLI peLua-
NNCb HEe OpyXWeM, a aprymeHTammn Ha TpubyHe napnameHTa. Korga gemokpaTudeckyto
MoZenb U3 pa3BuTbiX 0OLLECTB HaYMHAKOT NEPEHOCUTb Ha hopMupytoLmecs obLLecTBa,
MexXay rpynnaMmu BrisiHUS B pa3BuBaloLLMXCsa 0bLecTBax NponcxoaaT CUCTEMHbIE KOH-
NWKTbI, KOTOPbIE ABMSKOTCA CrieACTBMEM OTCYTCTBMS €4UHON COrNacoBaHHON LIeNn pas3BuTms
obuecTBa, BCneacTame Yero pasHble rpynmbl npeanaratoT guaMeTpansHO NPOTUBONONOX-
Hble MOJEenNu pasBUTUS U He MOTYT AOroBopuThbCs. B pesynbtate NOCTOSIHHO BO3HUKAKOT
CUNOBbIEe KOHQIMKTbI, MPOBOLIMPYIOLLME IPaXKAaHCKMNE BOVHbI.

Bo Bpems kpaTkoro nepmoaa gemokpatum Poccus Takke ncnbitana Ha cebe, 4to o3Ha4vaeT
npUMeHeHne TEXHOMNOMNA, He COOTBETCTBYHOLLMX (hase pa3Butus. 3apybexHble KOHCYIb-
TaHTbl, KoTopble paboTtanu B Poccun ¢ 1991 r. Bnnotb ao kpusuca 1998 r., nepenasanu
POCCUICKOMY NPaBUTENLCTBY CaMblii NepeaoBOM OMbIT aMepUKaHCKOM 9KOHOMUKK, [OOUB-
Lenca BnevyaTnawwWmx pesynbTaTtoB. Poccus, koTopasi Haxoamnacb B KOHLE Kpu3uca
COBETCKOW MOAENWN N TONbKO B (hase 3apoxaeHUsi PbIHOYHOW 3KOHOMMKM, Havana BHea-
paTb NnbepanbHble TEXHOMNOMMN, NPUroAHbIE NULWLL ANs dasbl cTabunmnsauumn, Ha KOTOpoK
B TO BpeMs Haxogunuck CLUA. Mpu «nomowm» MB® Poccusa (BMmecte ¢ ApreHTuHon,
Tannangom, NHooHesmen, dununnuHamm n Mananauven) Havyana NPUMEHATb MOHETaPHYHO
NONUTUKY U NOSNIUTUKY PbIHOYHBIX OTHOLLEHWUI, aHaNorn4Hble NPUMEHAEMbIM AN perynm-
poBaHMs IKOHOMUKM «BonbLuon cemepkn». MOXXHO NOCMOPUTL O «ANBEPCUMY» CO CTOPOHDI
3anaga, coBepLUEHHON C MOMOLLbIO TaKUX PEKOMEHOALMNA, O 3aUHTEPECOBaHHOCTUN CTPaH-
KpeauTopoB B GbiCTpeneM Bo3BpaLleHm Poccrnen coBeTCKMX 1M MOCTCOBETCKMX 4OMTOB,
HO He CTouT 3abbiBaTb U TO, C KaKMM 3HTY3Ma3MOM crefoBana 3TMM pekoMeHOauusam
poCCUncKas 3KOHOMUYECKas anuTa. Takomn Xe npumMmep nos3xe NpoaeMOHCTpupoBana
YKpauHa, korga nocrne «opaHXeBoWn peBoroLMM» CTpaHa He YCTpeMUnach K AeMokpaTum
W rMaBeHCTBY 3aKOHa, a CKaTunach K Xxaocy, Aemarorum n 6e30TBETCTBEHHOCTU NONUTMUYEC-
KOW CUCTeMbI, NPMMEHNB NepeaoBble, HO HE NOAXOASLLME ANs pa3BMBaloLLMXCS o6LWecTB
TeXHonornm obLLeCcTBEHHOro yrnpasneHusi. To e caMmoe MOXHO cka3aTb O cTpaHax Boc-
TOYHOW EBpONbI, KOTOPbIE TaK CTPEMUNUCE B EBPOCOIO3, UTO YHUUTOXUN CBOK NPOMBbILLI-
NEeHHOCTb, crneays NporpeccnBHbIM coBeTam u3 bproccens.

Ecnu BepHyTbCa k Poccun, To B Havane 1990-bIX rr. pOCCMNCKOMY MPaBUTENbCTBY CTO-
UIo NPUMEHNATb T€ SKOHOMMUYECKME MpUEMbl U MeToabl, koTopble nomornu CLUA BbIATK
13 Benukon genpeccun 1929—1933(4) rr. B chase popMmMpoBaHUs aMepUKaHCKOM UHOYC-
TpUanbHOW 3KOHOMMUKW, @ HE MOHETapHble TEXHOMOMMN Pas3BUTOrO PblHKA, OCHOBAHHbIE
Ha CTUMYMMPOBaAHUM YacCTHbIX MHBECTULUIN, HEOHBXOANMMOM Macchl KOTOpbIX B Poccum
He BbINo 1 6bITb He Morno. «KenHcuaHckue» peLleHus, ¢ 60nbLUMM BRIUSHMEM rOCYAapcTBa,
OCHOBaHHbIE Ha TeopuM rocyaapCTBEHHO-MOHOMOMMCTUYECKOrO KanuTanuama, KOTopble
npumeHan Py3BenbT, NOMHOCTbIO NPOTUBOMNOSIOXHbI NbepanbHbIM «PPUOMaHOBCKUM Y
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a YKNBHEHHbLIV LIMKIT POCCUNCKOWM SKOHOMUKW 11 OTPACTIEN

pelueHusaM, KoTopble oTnnyHo pabotanu B 1990-bie rr. B CLUA B yXe NOCTPOEHHOWN 3KO-
HOMUKe, MPOAOIKaBLUEN pa3BUTUE B CTAOUIbHbIX YCNOBUAX. PeLleHns, cxooHble ¢ TeMu,
KoTopble 6binu ncnonb3oBaHbl Ang Beixoga CLUA 13 Benuvkorn genpeccuun, B Poccum Havanu
NPOBOAMUTBLCS B XU3Hb TONbKO nocne kpuauca 1998 r., cnycta 6—8 net oT MOMeHTa, Koraa
OHW BbINK peanbHo Heobxoammel. Cnycts 10 net nocne kpusuca 1998 r. nogxoad, OCHOBaH-
HbI Ha YCUMEHUM SKOHOMMYECKOW PONM rocyaAapcTBa, Nyckam 1 OTCTanblil C TOYKU 3pEHUS
MUPOBOW 3KOHOMMNYECKON HayKW, HO afleKBaTHbIN NS pa3BMBatOLLMXCS PbIHKOB, OKa3ancs
OencTBeHHbIM (xoTa Poccust n TyT He usbexana nepernbos).

Mpumep Knutas, He 3aberaBLuero Brnepe ¢ HeagekBaTHbIMU NepeaoBbiMU PbIHOYHBLIMU peLle-
HUAMW MO amepuKaHCKoMy obpasLly, NoKasblBaeT, YTO U3-3a NPeXAeBPEMEHHON MOMbITKU
BHeZpeHuns nubepanbHbIX ynpaBneH4yeckux TexHonorni B 1990-ble r. Halla cTpaHa dakTu-
yecku notepsana gecaruneTune. Kutam xxe Ha NpoTsKEHUN OEeCATUNETUIA NPOBOANUT MMEHHO
Takve peLleHns, KOTopble COOTBETCTBYIOT YPOBHIO Pa3BUTUS CBOEN SKOHOMUKM, MOXET ObITb,
NoTOMY, YTO B 9TOW CTpaHe Takke eCTb MneyvarnbHbl ONbIT «PEBOSOLMOHHOIO» Pa3BUTUS
3KOHOMUKU, UCTopUS «BonbLLOro ckaykay, KOTopasi OKOHYMIAaCh OrMyLUNTENbHbLIM NPOBAarioM.

B mapTte 2007 r. muHucTp cpmHaHcos CLUA eHpu NoncoH B cBoeM BbICTynneHun Ha LLax-
Xawnckom pbtovepcHon bupske npusbiBan Kutam yckopaTe pedopmy BantoTHO-(UHAHCOBOMO
pblHka. OH OTMeYarn, YTO KUTANCKUIM PbIHOK KanuTanos Noka ocTaeTcs He3penbiM, a CEKTOP
(PUHAHCOBBIX YCNYr — HEe4OCTAaTOYHO OTKPbIThIM, NPO3payHbIM U 3P EKTUBHBIM OTHOCU-
TenbHO MMPOBOro obpasua hrHaHCOBOro pbiHKa, KOTopbiM cuntanu ceba CLUA. Cnycta
YyeTblpe Mecsiia MMEHHO M3-3a CMMLIKOM «CBOOOOHOro» perynvpoBaHus (OMHaAHCOBLIX
pblHKOB akoHOMUKa CLLA Boluna B camblin cepbes3HbIn Kpu3nc ¢ MoMmeHTa Benukon genpec-
cumn. A Knutan, npoBOAMBLLMI KOHCEPBATUBHYIO NMOMUTUKY cOepexeHni, cTan KpynHenwmnm
KpeanTopoM aMepUKaHCKON S3KOHOMUKM U HauMeHee NocTpajaBLuen OT Kpu3uca CTpaHomn.

Bce 370 elle pa3 NoATBEPXKAAET, YTO KaXaoM CMCTEME HYXXHbl UMEHHO Te€ MeToAbl ynpas-
NeHusl, KOTOpble COOTBETCTBYIOT YPOBHIO ee pa3BuTusi. JTloOble peBOMOLMOHHBLIE CKaYKM
N XXenaHue «nepenpbirHyTb» Yepes dasbl NPUBOAAT K kpusncam. Begp knroveBbiM dhak-
TOPOM COXpPaHeHUs1 U pa3BUTUS NOON cUCTEMbI SBNSeTCS obpeTeHne el auHamMuyec-
KOro paBHOBECUSI KaK C BHELUHEW, TaK U C BHYTPeHHel cpegon. Cuctema JomKHa afek-
BaTHO BOCMPMHMMAaTb BO3HMKaKOLWME BHELUHME MMMYMbChl, aganTUpoBaTbh COCTOSiHUE
BHYTPEHHUX 3NIEMEHTOB K YCITOBUSIM BHELUHEWN cpefbl U MO BO3MOXHOCTM CO34aBaTb
BHYTPW CUCTEMbI HOBbIE 3NIEMEHTbI, YTOObI NOMbLITAaTLCHA M3Me-
HUTb BHELLHIO cpegy U Tem cambiM obecneuntb Gonee
addekTMBHOE COOCTBEHHOE pa3BuTue. Ecnu nameHeHus
NPOUCXOAAT CNULIKOM CTPEMUTENbHO U OpraHM3auus
He ycneBaeT pearMpoBaTb Ha HOBYHO MHAOPMaLMIO, TO
OHa HayMHaeT pacnagaTbCs.

»

KpacHopeuurBbIvi IpuMep HeaaekBaTHOrO nepeHece-
HUS yNpaBreHYeCKNX TEXHOMOMUI C PbiHKA, HAXOAsA-
Lerocq B cTabunbHOM gase, Ha 3apoXxaaroLLmncs
pbIHOK — 3TO akcnaHcusa Ford B Poccuu. Noctpons
3aBof BO BceBonoxcke, Hapsay ¢ nepeaoBbiMy
CTaHKaMu 1 c6opoUHbIMU TexHorornammn Ford «npu-
Be3» B Poccuio COBpeMEHHY0 aMepUuKaHCKyo Tex-
Honoruno paboTbl ¢ NepcoHanom. MeHe>KMEHT nos-
BOMNWN CO34aTh Ha 3aBoe NPOdCO3HOE ABMXKEHNE,
npegocTasmBe cBoboay AENCTBUI, KOTOPas CyLLecTBYyeT
Ha 3aBogax Ford B CLLUA n EBpone. Ho gaxe B CLUA ata
cucTema okasanacb NPUYMHON 6aHKPOTCTBA MHOMMX aBTO-
KoMnaHui n3 [leTponTa, He BblAep)KaBLUMX OFPOMHbIX MEHCU-

b&
KAXKOOW CUCTEME Q
HY>XHbl UMEHHO TE Q

METO[b! YMPABIEHS,
KOTOPbIE COOTBETCTBYIOT G
YPOBHIO EE PA3BUTIA q

v
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OHHbIX M CTPaxoBbIX NNaTexen, HaBsA3aHHbIX Npodcotodamm. CBONCTBEHHAA aMepUKaHCKON
KOMMaHMK KOHLEeNUMs NapTHEPCKMUX OTHOLLEHWIN C MePCOHaroM UCXOAUT U3 MPOTECTaHTCKNX
TPaaMuMiA YECTHOIO 1 OTBETCTBEHHOIO OTHOLLEHUS paboTHUKa K Tpyay. MeHemKMEHT, B CBOKO
ovepenpb, BbICOKO LIEHUT Tpya 1 npodeccnoHannam paboTHUKOB, obLLaeTcs ¢ nepcoHanomM
Ha paBHbIX U BUOWT B HUX MMaBHbIA PECYPC NOBbILLEHUS peHTabensHOCTN NPoM3BOACTBA. B
Poccumn gpyras kyneTypa TpyAa, npyvBMTasi COBETCKOM 3KOHOMMUKOWN: C OHOW CTOPOHbI, «NpO-
neTtapuaT» eCTb «rOCMOACTBYIOLLMIA KNacc», C APYron — OTCYTCTBUE NPAMOI CBA3U MeXIY
onnaTon 1 pesynbTaTtom Tpyaa U KOHKYpeHLun 3a paboyvme mecTa. Takomn nepcoHan Hyxaa-
€TCH B MOCTOSAHHbIX YKa3aHUSX U XeCTKOM KOHTpone. B NpoTMBHOM criydae — pasnoxeHue,
HUMMMM3M W LIaHTaX coBCTBEHHUKa. YTo 1 nony4mn meHegxmeHT Ford, npu atom nnats
3apaboTHylo nnaTy B TpU pasa Bbllle, YeM B CPeAHEM MO ropody, U Aas LUMPOKUE npasa
TpyAoBoMy konnektuy. Ha 6onbluMHCTBE npeanpusaTuii B Poccrnn He Bbino 3abacTtoBok
B rofjbl 3KOHOMMWYECKOro noabema, a Ha 3aBoge Ford — noxanyncra.

3auem Ford B 2005—2007 rr. aktMBHO peknamupoBan B Poccun mogens Focus, pasgpaxas
MUMMOHbI aBTOMOBMMANCTOB, KOTOPbIE MO Nofroga CTosinu 3a Hel B odepean? PasymHo
v BoOOGLLEe Ha HeHacCbILEHHOM pblHKE peknaMMpoBaTb MalluHy LeHol Hke $13 0007
MoxeT ObITb, BMECTO 6ECCMbICNIEHHOW TENEBU3MOHHON pekraMbl, HaNpPaBnTb MUMMUOHbI
[0nnapoB Ha co3fgaHne oTnaXKeHHom cepBucHoOM ceTn? Beab koraa cnpoc Ha Ford B Poccnn
OyaeT HacblWweH, BCTaHET BOMPOC O KAYECTBEHHOM M OrepaTUBHOM PEMOHTE COTEH ThICsY
MaLUuMH. He nonyymTcs N ¢ pEMOHTOM Tak Xe, Kak ¢ odepeasMm Ha nokynky? He 6yayT nu
aBTOCEPBUCHI NONb30BaTbCA MOHOMOMbHLIM MPaBOM COXPaHEHUs rapaHTuK, HaBsA3biBas
Or0KeTHbIM NONb30BaTENSAM BbICOKYHD CTOMMOCTb PErynsipHOro TEXHUYECKOro 0BCnyxu-
BaHua? He notepsaet nu torga Ford no3uumm Ha poccuickom pbiHke? MoxeT ObiTb, CTOUNO
yeTye yBA3aTb 3aa4n pasBuMTUA BU3Heca ¢ TEKYLLMMM NOTPEBHOCTSMY KOHKPETHOMO PbIHKA
n noTpebutenen, a He NPUMEHSTb Ha HOPMUPYIOLLLEMCS PbIHKE CTaHAapTHbIE XOAbl, Npu-
CyLLme eBpOonencKkoMy U aMepukaHCKOMY HaCbILLLEHHOMY PbIHKY?
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TEOPUA ®A3 YKN3HEHHbIX LIKITOB OPFAHM3ALIIA 1 OTPACIIEN

Mogernu XU3HeHHOro Likna JOCTaTOYHO MOSTHO ONMcaHbl MHOXXECTBOM M3BECTHbIX 3anag-
HbIX 3KOHOMMUCTOB M POCCUMCKUX YYEHbIX MO TEOPUU CUCTEM. Tak B OnucaHwe mogenu
XusHeHHoro uukna (Life cycle models) BHecnu con Bknaa: Agusec (Adizes), Kperep
(Kroeger) n WUtanHmeTy (Steinmetz), NpeinHep (Greiner) u ap. Mogenu cas (Stage models)
ngydvanu: byxene (Buchele) , KonnuHe n Myp (Collins n Moore), llunnetTt n lWmnar (Lippett
& Schmidt), Cantep (Salter), CkoTT (Scott), LLUTpayc (Straus) n Tewnn (Thain)*.

Crabunmsaums

3apoxxgeHune
HOBOM
opraHusaunm

3apoxxpgeHue
HOBOW
opraHmsauumu

Ynopago4YeHHOCTb CUCTEMbI

PocTt
---0 v

«[ONOBOKPY>KeHWEe OT YCrNexoB» - CTaFHaLJ,VIﬂ “

CMEepTb OT «HECBapeHUs»

\ BapoxkpeHve
\ HOBOW

\ opraH1sauymmn
\

\
dopmupoBaHne \ Kpuanc'
l \
*\  «HecocTosBLMica npegnpvHiMmarens» - v \
Seo - He yaep>Xanu cutyaumio \
\
\
3apoxxaeHue oo 3apoxaeHve
\ OecTtpykuusa: . HOBOWA
| pecbole/lpOBaHVIe/'\\ . opraHusauum
\ «CMepTb B MnafeHyYecTse» CMEepPTb "n', 7\
S \
--0 NP
PocTt 3aryxaHue

Bpewmsa

Puc. 2—1. CBogHas Moaenb XU3HEHHOro LyKna opraHnsauunm

B pamkax aTux Teopuii pasBuTue NOOON CUCTEMBI YETKO COOTBETCTBYET OBMONMOrMYecknm
uuknam xusHu. Bce Ha 3emne poxaaeTcsa u ymupaeT. 3a BCe BpeMs CyLLLeCTBOBaHUS Yerno-
BeyecTBa Ha 3emrie xurno 100 mnpg YyenoBek*™ — Bce oHW ymepnu. Cenvac xuBeT 6,7 Mnpg
YernoBeK — BCe OHUW Koraa-To yMpyT. HeT Hnuyero BeyHoro. ECTb TONbKO 3aKOH pasBuUTUs OT
poxaeHus o rmbenu. NoaToMy HET ynpaBreHYeCKMX pPeLUeHUin, KOTopble, HE U3MEHSISICb
MHOTVe AEeCcATUINETUS], OCTalTCA OQUHAKOBO XN3HECMOCOOHbIMU. CUCTEMa He MEHSIET Npu-
HLIMNOB CBOEro PasBUTUS, €0 LMKITbl MOBTOPSIKOTCS B KaXA0W HOBOW OpraH13aLiMmn, MeHs0TCS
N1LWb TeXHomoruu, bnarogaps KOTOpbIM CUCTEMA Pa3BUBAETCA Ha ONPeAeieHHOM OTpe3ke
BpeMeHu. Tak, Hanpumep, Ha NPOTSXKEHUN TbICAY NeT OL4HU NOKONEeHNsi NepeaaroT 3HaHUS
cnepyroLwmm, 1 NpuHUMN obyyeHuns Yepes nepegavy nHdopmaumm npy NocTostHHOM NOMori-
HEHWUW 3MMUPUYECKOTO OMNbITa HE MEHSIETCS, HO MEHSIOTCS TEXHOIOMMK 1 cnocobbl nepeaayn
3HaHWIM (OT COBMECTHOW OXOThbl HA MaMOHTa [0 AUCTAHLMOHHOTO 00y4eHUst Yepes VIHTepHET).

MpYMEHNTENBHO K Pa3BUTUIO TOCYAaPCTB Y HAPOAOB MAEN LMKIMYHOCTM Hanbonee nosnHo
U3MoXeHbl B TpyAax pycckoro ydeHoro JIbBa Hukonaesuya N'ymunesa. Ero Teopusi yepes gasbl
XKM3HEHHOro UMKMa nokasblBaeT, YTO 3THOChI U CTPaHbl O4MHAKOBO MPOXOAAT NyTb CBOEro
pasBUTUSA OT 3apPOXAEHNS K 3€HUTY CNaBbl, @ 3aTeM — BHU3 [0 KpyLleHus. dakTtopbl pacnaga
BpuTaHckon umnepun n Coetckoro Coto3a o4eHb MNOX0XKM Ha Te, YTO Bbi3Banu paspyLleHue
rocygapctseHHocTu B [IpeBHel [Mpeunn, Pumckon nmnepuun n Busantuun. Ecnu cerogHs noc-
MOTpPETb C TOUKM 3peHunsi aTor Teopumn Ha CLUA nocne passana CCCP, 1o nerko yBuaeTb Bce
NPU3HaKKN «30T0TON OCEHMY, KOTopasi NpeaLlecTByeT MacluTabHOMY KpU3WCy rocyapcTBa.

*A.AubiHa, [.Xne6HukoB. BrusHec-npobnemsl pocta. (http://web.mac.com/dkhlebnikov, 2003)
** C.MN.Kanuua, Joknapn «CKonbKo NoAEN XKUMo, XuBeT 1 ByaeT xuTb Ha 3emne». MHCTUTYT duanyecknx npobnem um. MN.J1.Kanuusl PAH, 05.11.99
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CpOK XM3HEHHOTO LMKIa 3THOCA MOXET U3MepSTbCS Thicsyamu net. [ns rocyaapcTea
OH CYLLEeCTBEHHO KOPOYE, 1 C KaXXAbIM CTONETUEM CPOKM XXU3HW roCcy4apCTB COKpaLLaoTCs.
OT0 MOXXHO OO BACHUTEL CKOPOCTBLIO KOMMYHUKaLIMIA, OBMeHa nHopMaLmen Mmexay noabMu
1 cucteMamu. TeXHONOrMYECKMI MPOrpece YyCKOPU NPUHATUE YNPaBNeHYEeCKUX peLleHU.
[o n3obpeTteHnsa Tenerpada CKOPOCTb NPUHATUSA PELLEHNS B UMMNEPUSIX 3aBMCeNa OT CKO-
pOCTM fnoLiaan roHua, a cerogHsi Npu NnomoLuy cetm MIHTepHeT Myp npeBpaTUricsa B TeCHoe
coobLecTBo, 06beaNHEHHOE CpecTBaMU MaccoBon MHopmaumu. Paamo notpebosanoch
40 neT, 4TobbI HabpaTtb nepsble 10 MAH cnywarenen, TB — 15 neT, My3blkanbHOMY canTy
Napster — 3 roga, a 6ecnnaTHon anekTpoHHoW noyTte Hotmail — meHee ogHoro rogal®
To, Ha 4YTO 3anagHbIM 3KOHOMMKaM TPebOoBaNOCh HECKOSLKO AECATUNETNN, SKOHOMUKN pas-
BMBAKOLLUXCS CTPaH cerofHs npoxoaaT 3a 5—10 neT, cneays onbITy npeaLlecTBEHHUKOB.
A Ha ypoBHe OTAENbLHOro NpeanpuATUs cUCTeMBbI ynpasneHus pecypcamu (ERP-cuctembl)
NO3BOMSOT OLEHUTb CUTyaLMio B KOMNaHWM yXXe B pearbHOM BpeMeHN U Jat0T BO3MOXHOCTb
NpUHUMaTh peLLeHns MrHOBEHHO. boree Toro, MHorne peLleHusi NpUHUMALoT yxe poboThl,
a He noav (Hanpumep, peLleHnst 0 npoaaxe 1 nokynke OHOO0BbIX aKTMBOB NPOCTO Mpo-
rpamMMupyoTCH B 3aBMCUMOCTU OT AOCTUXKEHUSI KOTUPOBKOW onpeaeneHHbIX nokasaTenen,
nocrne Yero KOMaHAy «NpoAaBaTby UMW «MNOKynaTby OTAAET SNIEKTPOHMKA).

BonbwmHcTBO TeOpI/lI7I XU3HEHHOIO LMKIa KOHLUEHTPUpyeT BHUMaHue Ha ABYX BaXXHENLLMX napa-
MeTpax Xn3HegeATernbHOCTN opraHn3auunn: rmbKocTn n ynpaBriAaemMoCTun. Monogblie opraHu1sauun
OYeHb rMbKM 1 NOABWXHBI, HO cnabo ynpaendaeMbl. Korga opraHm3auua B3pocrneeT, COOTHOLIEHne
M3MEHAETCA, ynpaBAeMOCTb pacTeT, a rmbkocTb YMEHbLUaeTCA.

OTanbl XM3HEHHOrO LMKa opraHmM3auumn YCnoBHO AENAT Ha ABe rpynnbl: POCT U 3aTyxaHue.
PocTt HaunHaeTcsa ¢ 3apoXaeHus 1 3akaH4YMBaETCH BbICLUEN TOUKOWN
pasBuTUs, ctabunusaumen unm «pacuBeTom», nocrne 3Toro
HacTynaeT «CTapeHue», HauMHatLleecsa co cTabunusauum
M 3aKaH4yMBalLLleecs «CMepTblo» opraHmsaumn. B npo-
Lecce pocrta niobasi komnaHus cTankupaeTcs C ornpe-
OeneHHbIMU TPYAHOCTAMU 1 npobnemamu, KoTopble
Ha KaxkgoM aTarne pasBUTUSA OpraHmMsaumm MOXKHO

MOJIObIE

YCIMOBHO pa3fenuTb Ha [Be Gonblune KaTeropuw. OPTAHVI3ALININ OHEHB
K nepBoit oTHocATCS Tak HasbiBaeMble «6onesHu TMBKN 1 MOABVIXHbI,
pocTtay, T.e. Nnpobnembl, 0OyCrnoBneHHbIE He3pe- HO CINABO YINPABNAEMBbI.
MOCTBIO KOMMaHUU. X TpyaHO n3bexaTb, HO OHM KOTOA OPMAHN3ALIS

MOryT ObITb NPEOJONIEHbI CUNamMn CaMon OpraHu-
3auun. Btopas kateropus npobrnem HasbiBaeTcs
«OpraHM3aumoHHbIMK natonornammy. dopmansHO
K HUM MOTYT OTHOCUTBLCH U TPYAHOCTU, KOTOPbIE Ha
onpeaeneHHbIX aTanax pasBUTUA KOMMAHWWU pac-
cmaTpuBaloTcs Kak 6onesHu pocta. Pasnuune mexay
OBYMS KaTeropusamy npobnem cocTouT B TOM, YTO Hernpe-
OfoneHHble 6onesHn pocTa NpeBpaLlalTca B NaTonoruu,
N3NeYnTbCa OT KOTOPbIX CAMOCTOSATENBbHO OpraHM3auus yxe
HE B COCTOSIHUMN™*.

B3POCJIEET, COOTHOLLEHVE
V3MEHAETCH, YIMPABITAEMOCTb
PACTET, ATVBKOCTb

YMEHbLLAETCAH

Takum 06pasom, 3afaya PyKOBOACTBA OpraHM3aLMKn 3aKriovaeTca He B JOCTUMXKEHUU
cutyauuu, koraa npobnem He cyliecTsyeT Booblle, a B HEAOMYLIEHUN BO3HUKHOBEHWS
natonoruii. OpraHn3aLMOHHbIE NaToNorn — 3TO Pe3ynbTaT HeaaeKBaTHOIO BOCMPUATHIS 1
pearmpoBaHusi Ha (PaKToOPbl BHELLHEN cpefbl, KOTopble NPUBOAAT K MoTepe ANHAMUYECKOro
paBHOBECKS, YTO YPEBATO paspyLUeHNEM CUCTEMbI. BOT nouemy «cxofpbl» K paspyLleHuio

* 3aBpaxHoB [1. OcHOBHble nNpobnemsl coBpemeHHoro 6paHa-merHemkmenTa (onbiT CLUA v EBponbl, kKoTopblii HeO6Xx0AMMO 3HaTL NGO POCCUIACKOM
komnanwun). (http://connect.rif.ru/reports/materials/4/KZ4/1114.ppt, 2003)

** dunoHosuy C., Kywenesny E. Teopusi XU3HEeHHbIX LMKNOB opraHusaumn W. Aguseca v poccuiickas AercTBuTenbHocTb // Coumonoruyeckue
ncenepgosaHus. — 1996. — Ne 10. CC. 63-71.
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opraHmnsaunm BO3MOXXHbl HE TOJTbKO nocrie OCTXeHUA BbICLLIEN TOYKW, HO 1 B KaXKOOW cbaae
€€ XU3HeHHoro umkna. Kntou k ycnexy B ynpaslieHUn OpFaHI/I3aLLI/Iel71 — YMEeHue cocpeno-
TOYNTBCA Ha peLueHnn npo6neM, KOTOPble NpUCyLUn OaHHOMY 3Tany XWU3HEHHOro uukna
opraHunsauuun. an/I I'IpaBI/IJ'IbHOﬁ cTpaTtermm n TaktTuke pa3BUTUA KOMNAHUM OHa MOXET,
LOOCTUIHYB pacuBeTa, HaxoaAUTbCA B 3TOM COCTOAHUN AOCTATOYHO NPOAOITKUTENIbHOE BPEMA,
YAOBINETBOPAA pa3BmBaroLineca I'IOTpe6HOCTM BHELLHEN cpenabl. 3apava ynpasrieHues —
NPUMEHUTb Ha KaXOAOM 3Tane pas3Butmna CUCTEMbl Takune yrnpaBlieHYeCKMe TeXHOJ10rmu,
KOTOpble Obl npmeoaunn K yCTaHOBIIEHNKO OUHaAMUYECKOro paBHOBeCUA, K afeKBaTHOCTU
BHYTPEHHEro COCTtoAHnA ObusHeca I'IOTpe6HOCT$|M N TEHOEHUNSAM BHELLHEN cpenbl.

KpuTuka mogenem XnsHeHHOro uukna oKyCupyeTcs Ha TOM, YTO OpraHu3aunm, B oTrivdme
OT BUOMNOrMYECKUX CUCTEM, HE NMPOXOAAT Yepes U3MEHEHMS CTPOro ONpeAerieHHo Nno Bpe-
MEHW 1 4YTO TeOpUs He AaeT BO3MOXHOCTU NpeAckasaTb CMeHy (hbas pas3BuTus, 3aBepLueHne
CTaporo 1 Hayano HOBOrO XXW3HEHHOro LuMkna. Yacto nogHMMaeTcs BOMpoc O TOM, Korga
TOYHO HacTynaeT ogHa hasa n 3akaH4mBaeTcsa Apyras. Ha aToT BONpoC OTBETUTH MOXHO
NVWb MPUMEHUTENBHO K KOHKPETHOW OpraHu3auuun, u To NnpubnusntensHo, Tak Xe, Kak
TPYAHO CKka3aTb, B KAKOM TOYHO BO3paCTe HOHOLIA CTAHOBUTCH MYXYUHON UMK N3 3PENOCTU
nepexoamT B ctapocTb. OAHako, kak NpaBumno, KaXabl aTan pasBUTUs B XU3HEHHOM LIMKNe
KpynHown komnaHuu gnutcs ot 3 go 10 ner.

Teopwﬂ Cb83 YKM3HEHHOTO LUMKNa MOXeT BbITb npuMmeHeHa K noJInTM4eCkKMmMm n 3KOHOMmM4ec-
KM rpoueccam, K Lernom oTpacnn nnn K KOHerTHOﬁ KOMMNaHUW. I'Ipvl aHanmie KomnaHum
n oTpacnu, rge oHa pa60TaeT, HeobxoaMmMo paccmaTpmBaTb obuiee cocTosiHNE OKpYyXxa-
rowen cpenbl, T.e. 3KOHOMUKN U NONIUTUYECKOM CUCTEMBI. YeTkoe NoHMMaHue npoueccos,
nponcxogdaLimnx so BHELLHEN cpene, No3BOJINT TOYHO onpeaennTb I'IpO6J'IeMbI N TeHaeHunn
Pa3BUTUA no6on COBOKYMHOCTU CIOXHbIX CUCTEM. |_|03TOMy npexae 4em nepeﬁTm K oTpac-
NaAM M KOMNaHUAM, gaBante NOCMOTPUM, KakK pa60TaeT Teopua Cba3 XN3HEHHOro uukna
NPUMEHUTENbHO K NMOJIUTUKO-OKOHOMNYECKMUM CUCTEMAaM B LIEJIOM.

TEOPUA XXN3HEHHOIO LUMKITA 11 COBETCKAA SKOHOMUMKA

OpaHa u3 npnyunH pesontounn 1917 r. — oTcTaBaHWUe arpapHoOn 3KOHOMUKM Lapckon Poccumn
OT BCEMUPHOro TpeHaa nHaycTpuanusaumm. NMponssognTensHOCTb Tpyaa U 3PEKTUBHOCTb
WMHOYCTpUanbHON S3KOHOMMUKM, KakK yke ObINo NnokasaHo, Ha NopsakM Bbille, YeM arpapHOMN.
[Mepexoa cTpaHbl K MHAYCTpManbHOMY NPOM3BOACTBY Havancsa B cepeanHe 20-x rr. XX B.
MO>XHO BbIAENUTb TPY KPYMHbIX 3Tana pasBuTUS opraHvM3aLmm yrnpaBneHns 3KOHOMUKON
CoeTckoro Coto3a Ang nocTpoeHnsa nHaycTpuansHoro obuiecTsa.

«HyneBbIM» aTanom Obinu pesonioums n [paxagaHckaa BoWHa, KOTopas noaTeepauna
XenaHune oblecTBa onpoboBaTh HOBLIN NMYTb Pa3BUTUA CTpaHbl. [lepBble «TPEBOXHbIE
3BOHKM» O HEA(P(PEKTUBHOCTM COLMANUCTUYECKON CUCTEMbI XO3ANCTBOBAHNSA NPO3ByYanm
nocne okoH4aHusi 'paxxgaHCKOW BOWHbLI — arpapHas cTpaHa okasanacb HecnocobHou
NpPoOV3BOAUTL «KOMMYHUCTUYECKUM» CNOCOBOM AOCTaTOYHOE KONMUYECTBO NPOAYKTOB
nuTaHus. onoa nokasan BCK YTONUYHOCTb MOAENM BOEHHOrO KOMMYyHM3Ma. En Ha cmeHy
npuLLnia HoBast 3KoHoMu4Yeckas nonutunka (H3MM) — 3ameHa npogpasBepCcTkM NPOLHANIOroM
B IEpEBHE, UCMOMb30BaHNEe PbIHOYHbLIX MEXaHM3MOB pacnpeaeneHus, NpusHaHue pasnuy-
HbIX (bOpM COBCTBEHHOCTU, NPUBEYEHNE UHOCTPAHHOIO KanuTana B hopMe KOHLECCUMN.
H3I nossonun GbICTPO BOCCTAHOBUTbL HAapOAHOE XO3SIMCTBO, paspylueHHoe [MepBon
mMupoBson u paxaaHckon BoviHamn. Ho HOI, cHoBa BocTpeboBaBLllas 4acTHyo npea-
NPUHMMAaTENbCKYIO MHULMATUBY, NPOTUBOpEYUna Mera-ngee o BceobLlemM paBeHCTBe
1 06LLEeCTBEHHOM COBCTBEHHOCTU Ha CpeacTBa Nnpom3BoacTea. Co BTopor NonosuHbl 1920-x
rr. Ha4yanocb ceepTbiBaHMe H3lMa. M3 npoMbILLNEHHOCTN agMUHUCTPATUBHO BbITECHANCS
YacTHbIV KanuTarn, co3faBanach XeCTkasi LleHTpanM3oBaHHasi cucteMa yrnpasneHust 9Ko-
HOMMKOW (XO3SMCTBEHHbIE HApPKOMaThI).
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[loBefieHne [0 KOHLa KOChIMMHCKUX
pecopmM 1 NocTeneHHbIe PbIHOYHbIE Npeo6pasosaHns,
afeKBaTHbIe PasBUTMIO MUPOBO

Crabunusauns SKOHOMUKM

(1965 - 1982)
= - npasneHne Bpe>kHesa
Pecbopmel Xpyuiesa 1 HedpbTsAHOM GyM
(1961 - 1964)

YnopsaoYeHHOCTb CUCTEMBI

CrarHauus

(1982 - 1985)

- NpasrieHne AQponosa, NAeoNorn4ecKnin
KOHTPOb 1 pernpeccun NpoTme MHaKOMbICTTALMX
Kak cpeacTBO OCTaHOBUTbL passasn

PocTt

(1943 - 1965)

- 3EeHUT NpasneHns
CranuvHa, pagnkanbHbie
pedbopmbl XpyLiesa

Kpwnauc

(1985 - 1991)

- NpasneHve Nop6ayesa, nepecTpomnka,
cenaparuam pecry6ruk, ryMmaHuTapHas
nomoule 3anana v pasearn

CoseTckoro Cotoza

Bbixog Ha 6onee
Hauano Benukoi papvikaneHbI My Te
OTEuECTBEHHOM BOVHbI COUMAnUCTUYECKOro

t“.
dopmupoBaHne
- (1941 - 1943) passuTna

(1928 - 1943) .
- MHOyCTPUanusauvs,
penpeccun,
Havasno BOWHbI
KU (nonsiTka 19 - 21 asrycta 1991r.)
. _ OCTaHOBUTE HeMVHyeMbIii padean COCP
~ MopakeHne B BEerMKoi  CUMoBsIMM MeTopamu. OKOHUATENBHOE — % 3apoxpeHne
~-- @ OTEUECTBEHHOI BOlHE,  ASOTIOTMHECKOE KpYWeHIe KoMMYHIIMa POCOUIMGKOR
nposan nHaycTpuanMsaummn PbIHOYHOM
BKOHOMUKUN
(1991 - 1992)

BapoXxaeHue,

(1917 - 1928) CmepTb

N (1991)

. - noanvcaHve
Benose>kckunx
cornaweHuin

A Mo6epa HAM 1 oTkas ot
“® couvanucTiieckoro nyTi passuTis

PocT 3artyxaHuve Bpewms

Puc. 2—2. YKU3HEHHBbIV LMKIT COBETCKON SKOHOMUKMN

Byaylias nnaHoBas MHAycTpuaneHas 9KOHOMUKa NepeLuna Ha rnepsabilti amar ceoe20 pa3eu-
mus (¢pasbl «DopmumpoBaHme» n «Poct», ¢ 1928 r. no 1965 r.). B 3T0T nepuon npombILLInEH-
HOCTb TOMbKO CO34aBarach, M 3KOHOMYKe TpeboBanack MObMIn3aumsa pecypcoB Ha OCHOBE
MX ONTUMAanbHOro pacnpeneneHnsa CornacHo KpUTUYECKUM hakTopamM pPas3BUTUS CTPaHbI.
YnpasneHue oTpacnsamm CTPOMIOCh MO NPUHLMMY KOHLEHTpaLMW yrpaBneHYeCckuX peLleHunia
B pykax CoseTta MuHuctpos n NocnnaHa CCCP. HapogHble komuccapuatbl (oTpacnesble
MUHUCTEPCTBA) U KOHKPETHbIE NPEeANPUATUS TONbKO BbIMNOMHANM YCTAHOBMEHHbIE MMaHbI.

Bmopot aman (dasbl «Ctabunusaumsa» n «CtarHaumsay, ¢ 1965 r. no 1985 r.) xapakrepu-
3yeTcs TEM, YTO 9KOHOMMKA Obina chopMmpoBaHa, 1 yxe TpeboBanocb pa3BuUTUE Onpe-
OENeHHbIX Y3KOoCMNeLManmM3npoBaHHbIX HanpaeneHuii B pamkax NepcrekTUBHbIX OTpacnen.
Ha aton gase oTpacneasi cneuudmka crana HaCcTorMNbKO CNOXHA, YTO Ha YPOBHE NMOHUMAaHKS
CoBeToM MuUHMCTPOB 1 MocnnaHoM NpakTUYeckoMy NiiaHMPOBAHWMIO ke He NoagaBanach.
CTpyKTypa ynpaeneHus ctana onmpaTbcsi Ha MOSTHOMOYMS COOTBETCTBYHOLLETO OTPACIEBOrO
MUHUCTEPCTBA, KOTOPOE pacnpenenssnio pecypcbl Mexay KOHKPETHbIMU NPeanpUsTUSMU.
CroXHOCTb HAapPOOHOrO XO3ANCTBA CcTarna Takom, YTO B AMPEKTUBHOM NaHMPOBaHUN cTanu
BO3HUKaTb 3aKOHOMepPHble cboun. YToObI paccunTaTtb NnaH Ha rod Brnepepn, HYyXHO 6bIno,
4YTOObI BCE CyLLIECTBOBABLUME TOrAA BbIMUCIIUTENbHBIE MOLLHOCTM CTPaHbl ObInn 3arpyKeHbl
B TeyeHune npegblayliero roga. OcobeHHo YacTo cOom B CrOXHbBIX CUCTEMAax NpoucxoaaT
He B BepTUKansx, a B ropusoHTansix, Mexay «Of4HOPaHTOBbIMUY 3NIEMEHTAMUN CUCTEMBI.
B Coetckom Coto3e mexoTpacnesble gucbanaHcbl U HECOrNacoBaHHOCTb B BbIMyCke
NPOAYKUMWN CTanu OOblYHbIM siBNEeHEM. [ns BbPKMBAHUS CUCTEMbI HYXKHO ObINIO CPOYHO
dopMMpOBaTL FOPU3OHTarbHbIE CBA3K, KOTOPble obecneymnnm 6bl CTabMNbHOCTb CUCTEMBI,
korga FocnnaH He cnpaBnsncs co CBOMMU PYHKUUSIMU.

MonbITkOM pelwmnTb 3Ty Npobnemy ctanu pedopMbl, NPUHATLIE HA CeHTABPbLCKOM (1965 T.)
MneHyme LIK KIMCC. CyTb «KOCBITMHCKMX pedhopM» COCTOsANA B AeLleHTpanu3aunmn Hapoa-
HOXO3ANCTBEHHOrO MMaHUPOBaHKS, NMOBLILLIEHWUW PONN MHTErparbHbIX NOKasaTenemn SKoHo-
Mu4eckon adhpekTMBHOCTU (MPUBLINb, peHTabenbHOCTb) U YBENUYEHNM CAMOCTOATENBHOCTU
npeanpuaTuii. OTo Obifia NOMbITKa BBECTU NIMYHYKO 3aUHTEPECOBAHHOCTb MPEeanpUsaTUn
N COTPYLHMKOB B 9KOHOMUYECKMX pe3ynbTaTax CBOero Tpyaa. 3a cuet npmbbinv npeanpu-
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ATUSA NONyYanu BO3MOXHOCTb (hopMMpoBaTh psg hoHO0B — POHAbI pa3BUTUSA NPOU3BOAC-
TBa, MaTtepuansHOro NOOLLPEeHUs, coLmanbHO-KYNbTYPHOIO Ha3HaYeHWs!, XXUMAULLLHOMO CTPO-
UTENbCTBA, 1 Apyrue. Vicnons3oBaTtb (GOHALI NPeanpUATUS MO MO CBOEMY YCMOTPEHMUIO
(pasymeeTcs, B pamKax CyLLECTBYIOLLEro 3akoHoAaTensCcTBa). OTOT NoAxod HanomuHan
CUCTEMY PbIHOYHbIX CTUMYJIIOB KanuTanucTUYeckon 3KOHOMUKU. VHbIMKW cnoBamu, yxe
B 1960-X IT. CTano NoHATHO, YTO 3KOHOMMKA JOIMKHA OblTb MOCTPOEHA Ha NOrMKe NpoLEeccoB
N «MHCTUHKTaX» YeroBeka 1 4To coumanmcTmyeckas MAeonorns u nnaHoBoOe yrnpasreHne
3KOHOMUKOWN HeadhhekTUBHbI. OCHOBHbIE MepPONPUATUS pedopMbl BbINK BBEAEHbI B AeC-
TBWE Ha MPOTSHKEHUM BOCbMOMW nATUNeTKN (1965—1970 rr.). K oceHn 1967 r. no HoBOK
cuctemMe pabotanu 5,5 Teic. npeanpuaTui (1/3 NpoMbILNeHHOM npoayKunn, 45% nprbsinu),
k anpento 1969 r. — 32 Teic. npeanpuatui (77% npogykuun). Ha npoTsikeHUn NATUNETKN
PUKCUpPOBannCb pekopaHble TeMMbl IKOHOMUYECKOro pocTta. B 1966—1979 rr. cpegHero-
[oBble TeMnbl pocTa HaumoHanbHoro goxoaa B CCCP cocraenanu 6,1% (8 CLUA — 3,1%,
B ®PI' — 3,4%, Bo ®paHumm — 4,4%, B Benukobputanum — 2,2%)*. Bein ocyLiectsneH
pA4 KPYMHbIX XO3SIMCTBEHHbLIX NPOEKTOB (HanpuMmep, co3gaHue eOUHON 3HEProCUCTEMbI).
Ha psige knoyeBbIX NpeanpuaTn BHeAPEHbI aBTOMAaTU3MPOBaHHbIE CUCTEMbI YIIPaABEHWS,
«peaHVMMpPOoBaHbI» HEKOTOPbIE OTpacnu (Hanpumep, rpaXkgaHCcKkoe aBToOMOBUecTpoeHne).
BbICOKMMY BbINM TEMMbI POCTA XKUMULLHOIO CTPOUTENBLCTBA, Pa3BUTUS CoLManbHOM cdepsl,
PUHaAHCUPOBABLLErOCs 3a CYET CPEACTB NPEeaAnpPUATUIA.

Bocbmas natuneTtka nonyyuna obpasHoe HasBaHue «30M0Tony. Ho Bce e maeonoru-
yeckoe BnusHUe nobeanno. «lMpaxckas BecHa» 1968 r. cnpoBoLUMpoBana yxectodeHune
He TOmMbKO MNONUTUYECKOr0, HO N SKOHOMUYECKOTO Kypca. B pesynbTate 3KoHOMUCTOB-pedop-
MaTopoB CTanu 06BUHATL B 3auUrpbiBaHUKM ¢ 3anagoMm, B «npefaTensCTBE» CoLmManvMama,
B «MepeTackuBaHUmM» Ha COBETCKYHO MOYUBY «YyXKAbIX HApoAy» naen. danbHenwme pedopmbl
6binn octaHoBneHbl, 1 CCCP BbIbpan BTOpOW NyTb — MNyTb cTabunusaumm cutyauum.
OTomy xe cnocobeTBoBana bnaronpuatHaa ana Cosetckoro Coto3a KOHBIOHKTYpa Ha
pblHKe HedTM 1 rasa. MMpoBoW aHepreTUdecKknii Kpnsnc coenan ¢ GypHbIM pasBUTUEM
B Hallen cTpaHe HedTerasoBoln NPOMbILLIIEHHOCTU. Pa3BuTble cTpaHbl ObINW rOTOBLI NNna-
TUTb 3a TOHHY HedbT no $100, B To Bpems kak ee cebectonmocTs B CaMoTnope cocTaB-
nana okono 5 py6. CCCP 6bicTpo gosen obwmin o6bem HedpTenobbium Ao 650 mMnH 1.%*.
Bbipyyka OT npojaxu cbipbsa no3sonsna He obpaliate BHMMaHUs Ha To, 4yTo CoBeT-
ckun Coto3 cTtaHoBumcs Bce Bonee 3aBMCUMbIM OT 3aKkynoK MpOOOBONbCTBUSA 3a rpa-
HULEN, a NPOMBbILWNEHHOCTb CTpPaHbl Tepdana KOHKYPEeHTOCMOCOOGHOCTb. OKOHO-
Muyeckas Modenb CTpaHbl Bce 6Gonblle CTaHOBUMACb HeadeKBaTHOW pPasBUTUID
obLweMnpoBbIX npoueccoB. HayaBLlwmincs «3acTon» He MO3BONU NpeanpuaTuamM pas-
BMBATb FOPU3OHTarNbHbIE CBSA3U, NMOCKOMbKY UX XO35IMCTBEHHAA OEeATEeNbHOCTb No-npe-
XHEMy perynvpoBanacb «CBEpXy» 4Yepe3 MexaHu3Mbl NraHMpoBaHUs U hOHOANPOBAHUS.
B panbHerwemM npu nepexofe 3KOHOMUKU Ha PbIHOYHbIE PernbChl 3TO Chirpano POKOBYH
porib, MOCKONbKY PYKOBOAUTENU MPEANnpUSTUA NMPUBBLIKMW XAATb yKa3aHUN «CBEPXY»
W MPOCTO He YMenu Nonb30BaTbCs BAPYr BO3HUKLLEN SKOHOMUYECKOM cBoboaon. MupoBbie
LeHbl Ha HedbTb Bbipocnu ¢ $3,51 3a 6appens B 1973 r. no $38,34 3a Gappenb B 1981 .
B 1980-x rr. MHOrMe GbInn roToBbI MOBEPUTL, YTO 3anachl NPUPOAHbLIX PECYPCOB HE CMOTYT
yOOBNETBOPUTbL MOTPEOHOCTM pacTyLlero HaceneHus, 3HauyuT, LUeHbl Ha yrneeBoaopoabl
nagatb He 6yayT. OgHako cHkeHne Ao $10,43 3a Gappenb B MapTe 1986 r. cTano o4eHb
HEeNpUATHbLIM CLOPNPU3OM™™*. MPUYMHBI CYNTANUCh YACTO NOMUTUHECKUMUN U BPEMEHHBIMU —
HecornacoBaHHOCTb AencTBuin YneHoB kapTensa OINEK n co3HaTenbHble 4eNCTBUSA aaMUHUC-
Tpauun CLUA no cHmxkeHuto LieH Ha aHeproHocutenu. Koraa skoHomuka CCCP ctonkHynach
C 0eduunTOM pecypcos, B HOBOM PYKOBOACTBE CTPAHOW HACTYNWI «MOUCK KOHCEHCYCay,
T.€. FOBOPS YENOBEYECKMUM A3bIKOM, MOMHbIN yNpaBreHYecknini Xxaoc — pacnnarta 3a unnio-
30PHYI0 «CTAabUINBHOCTL» B OPEXHEBCKYHO 3MOXY.

* [lnbepmat E. SkoHOMUYECKME METObI NOBbILLEHUS 3PEKTUBHOCTH 0bLecTBEHHOronponasoacTea. — M., 1970.
** www.polit.nnov.ru/2008/09/05/oilrussialow/
*** Wunnep P. LleHbl Ha HedbTb: nopa cTpaxosaTbest // Begomoctn. — 2008. — 17 mapt. — Ne47 (2069)
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Tpemut amarn (a3bl «Kpusuc» n «Cmeptby», ¢ 1985 r. no 1991 r.). 310 neprog naeonornieckomn 1
3KOHOMUYECKOWN HeonpeaeneHHOCTU, BbI3BaHHbIN MOMbITKON HAWTV HOBbIE MyTU Pa3BUTUSI CTPaHbI 1
peaHMMMPOBaTh HAXOAALLYHOCS B Kpu3uce HeaeKTNBHYHO SKOHOMUKY. OOHMM 13 rMaBHbIX CPEACTB
pocTa 3KOHOMUKM NpoBo3rnaLlaeTtcs koHuenuus xospacyeTa (Mnenym LIK KMCC B anpene 1985 ).
OcraBasicb B rocyjapCTBEHHOW COOCTBEHHOCTW, NPEANPUATUS NOMYYUNN 3HAYUTENBHYKO CaMOCTO-
ATENBHOCTL U BbiNy NepeBeaeHbl Ha NOSHbI Xo3pacyeT. BnnsHne opraHoB BMacT Ha SKOHOMUKY
CTaHOBWTCS Mano3HaumMTenbHbIM, Tak Kak OHM BornbLUe He MOryT 06ecrneunTb NpeanpusaTUs pecypcamm
1 rapaHTUpOBaThb CObIT. X03pacyeT BbIHYXAAeT NPEANPUSTUS CAMOCTOSTENBHO M3bICKMBATb CPEACTBA
ANS XU3HW, YTO MPUBOAUT K U3MEHEHWIO CTPYKTYpbI ynpasneHus. Hn CoseT MuHucTpos ¢ Mocnna-
HOM, HU MUHWUCTEPCTBA YXXe He MOryT ynpaBnsATb NPeAnpuUATUSMA, NOMHOMOYUS MO YNPaBNeHNIO
NepexoasaT Ha ypoBeHb AupekToparta. MNpeanpusatus HanaxmearoT COBCTBEHHbIE KaHarbl NOCTABOK 1
cObITa, HO 3TO UM YAaeTCsA Aaneko He Bceraa, NocKonbKy AMTENbHOE OTCYTCTBUE FOPU3OHTAmNbHbIX
CBSI3e NMPUBENO K TOMY, YTO MPOU3BOASAT OHWU HEHYXHYH, HEKOHKYPEHTOCMOCOOHYH NPOAYKLMIO.
WHuumaTBa QMPEKTOPOB, BOCMMTAHHBIX B KOMAaHOHOW 3KOHOMUKE, TaKKe KpanHe HU3Ka. Y HUX HeT
KBanMmMKaLmm pbIHOYHbIX YNIpaBneHLEeB, KPOME TOro, OHW HE NOHUMALOT, YCTAHOBMEHbI M BMACTbIO
NS HUX KaKWe-TO rpaHumLibl CaMOCTOSTENBHOCTU U rae UMEHHO. Ha HeyMeHun npeanpusaTuin OpueH-
TUPOBATLCS HA CMPOC MapasuMTUPYIOT CHavana HeneranbHble «LEeX0BUKWY, a B koHue 1980-x rr. —
BMOSHE NeranbHble KoonepaTuBebl, rae HauMHaeT (PopMUMPOBaTLCS NEPBLIN MHBECTULMOHHBI Kan-
Tan GyayLuen pbIHOYHON 3KOHOMUKW. Tem BpeMeHeM CPeACTB OT 3KCMopTa SHEProHOCUTENeNn 13-3a
nafieHns1 MUPOBbLIX LieH NocTynaeT Bce MeHbLUe. CTpaHa GonbLue He MOXET (HaHCUPOBaTL rocy-
[JapCTBEHHbIN 3akas3, crefoBaTeflbHO, NPOAYKLUMS NpeanpusaTuie, paboTatolwmx B Nepayo ovepesb
Ha 060poHY He HaxoauT notpebutenen Bosce. CTaHOBUTCS NOMyNspHa Maes KOHBEPCUK, KOTOpas,
OfiHaKo, He cpabaTbiBaeT, NOTOMY YTO OHa He MOXET [aTb OTBETA, Ha KaKyto MMEHHO rpaXaaHCKyHo
NPOAYKUMIO HY)XHO 3aMeHUTb B NPOM3BOACTBE MPOAYKLUMI0O BOEHHOrO HasHaveHus. YTobbl 3aBogbl
COBCEM He BCTanu, hMHaHCOBas cucTeMa neyataeT HeobecneyeHHble pybnu. B oTBeT npegnpu-
atng, nsberas MHPMIALMM U HENNaTexen, nepexoasaT Ha BGapTepHble B3auMopacyeThl. Teneps,
Korga Mbl BEPHYNUCh, Tak CkasaTb, K HaTypanbHOMYOOMeEHY, MOXHO HauMHaTb CTPOUTb SKOHOMUKY
3aHOBO. [1OCKOMNbKY 0YEBUAHO, YTO HOBast 3KOHOMUKA — 3TO SKOHOMMKA FOPU3OHTambHbIX CBSA3EN,
CTPOUTL €€ TeM Nnerye 1 BeIroHee, YeM BbilLie YPOBEHb OOLLECTBEHHOW UHTErpaLmmn Ha OTAEMNbHbIX
Tepputopuax. CCCP pacnagaeTcs Ha OTAEeNbHble 3KOHOMUKM — HE3aBUCKMbIE rocyaapcTBa.
Tenepb kaxaoe NPoBOAUT COBCTBEHHYHD SKOHOMMYECKYIO NOSNUTUKY (NpY 9TOM MOME3HO OTMETUTD,
YTO HOBblE XO35ICTBEHHbIE CUCTEMbI 3TWUX CTPaH, XOTS U B pa3HOe BPeMS, HO NPOXOAAT OOHU U Te
Xe cTagum XusHeHHoro Lukna). Cuctema pyxHyna, NOTOMY YTO He NOATBEpAUna Uaet, YTo noau
MOTyT TPYAUTLCA paam obLLecTBeHHOro bnara Ha He npuHaznexatlen um cobcTeeHHocTu. bnarve
naemn o paBeHcTBe, cBoboae 1 BpaTCTBE B MTOre NPUBENM K HOMEHKMATYPHON NMpaMmnae CO COXHOM
CUCTEMOW NPUBUNENUI, K CTpaHe-30He, BCEOBLLEMY HEOBEPUID Mexay NoapMu U aucbanaHcam
B 9KOHOMMUKE.

TEOPUNA XKN3HEHHOIO LMKITA 1 SKOHOMWKA POCCUU

Cosetckuii Cotos ymep, HO ocTaBun Poccum Tskenyo NpoMbILLNEHHYH UHDPaCTPYKTYpY,
cnaboe cenbckoe X03ANCTBO U CUCTEMY HU3KOKAYeCTBEHHbIX ycryr. Bea cTpaHa pewvna
nonpo6oBaTb cebs B KanMTanucTUYeCckoM TUMne X03sNCTBOBaHNS.

B ycnoBuax 6aHKpOTCTBa rocyaapcTBa, xaoca yrnpaBfeHUs U pasBana 9KOHOMUYECKOWN
CUCTEMbI pyKOBOACTBO Poccum npoBoauT nubepanu3auuio LeH U NofHOCTbI OTnyckaeT
KOHTpONb Hag OeATeNnbHOCTb npeanpuatnin. Hanorn He cobupatoTcsl, MOBCEMECTHbIN
bapTtep, GroopkeT PuHaHcupyeTcs 3a cyeT kpeamutos MB®. Teicsyamu ymmnparoT npoMbILL-
NeHHble NPeanpuUaTUs, BbiMyCKaloLLMe HAKOMY HE HYXXHYI0 NPOAYKLUMIO C OTBPATUTENbHbIM
Ka4yeCcTBOM. EONHCTBEHHBLIM «NMKBUAOM» OCTalOTCS SKCMNOPTHbIE TOBAapHI.
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Ctabunmnsaunsa
(2015(17)-?)

PocT

(c 2005 no H.B.)
rocynapCcTBeHHO-MOHOMONMNCTUYECKUIA
Kanutanmam, cpyHaHcmpoBaHue pocTta
yepes rocoropkeT, 3aMCcTBOBaHUSA
3a py6e>kom 1 IPO; npogarka!

3aKOHOMEPHbIV KpeauUTHbIN KPU3NC
2012 -2015 rr. B neperpeTon 9KOHOMUKe
«[[ONOBOKpPY>XEHME OT YyCrNexoB -

CMepTb OT HECBaPEHUS»;

Ynopsgo4YeHHOCTb CUCTEMbI

CO6CTBEHHOCTU adodPUNMpPoBaHHbLIM o €ecrv 6bl He 6bI10 rMo6ansHOro
C rocygapcTBoM 6U3HeCMeHam .o Kpnanca 2008 r.
A

Hero «fOKOCa» RASR
(2003-2005)——

Heo>xngaHHbIN BHELLHWMN
KPeAUTHbIN Ton4ok 2008 . n
BKOHOMMYECKUIN Kpuauc 2008-2010 rr.

CTpaxu 4acTHoro 6msHeca Bo spems gena «tOKOCa»
1 3ameffieHne MHBECTULNIA B OCHOBHbIE GOOHAbI
(0CcO6eHHO B HE(PTAHOWN NMPOMbILLNIEHHOCTH).
FocynapcTBeHHblE MHBECTULIMA N BHELLHWE KpeanTbl

\ - ApaiBep PasBUTUA SKOHOMUKMN

dopmMmupoBaHmne
(1998-2003(5))

- 3aKpernreHmne cCo6CTBEHOCTH,
BepTUKasnb BracTtu MNMyTtuHa

R

Kpuauc nukemgHocTn 2004 1,

n nobepa «kKOKOCa» B 60pbbe
C rocygapcTsom

3apoxxgeHue
(1991-1998)
- NpuBartmnsaunsa

-9
Mo6epna 3roraHoBa
1 BO3BpaLleHMNE K «coLlmanmnamy»

PocT Bpewms

Puc. 2—3. ®asbl pa3BuTHs POCCUINCKON 3KOHOMUKM MO MOLENN XKU3HEHHOTO LinKna

C 1992 2. no 1998 e. pocculickasi pbIHOYHas SKOHOMUKA MPOX00UM caMyro KOHIIUKMHYIO,
Xaomuy4Hyro ¢hasy ceoezo pazsumusi — pasy 3apox0eHusi. OHa 3HAMEHYeTCsl MacCOBOW
npuBaTtu3aumen. Kak TakoBasi oHa HeusbexHa — rocygapcTBo Oonblue He MOXET HECTU
OTBETCTBEHHOCTb 3a BCHO 3kOHOMUMKY. OHO ocTaBnsAeT cebe TonbKo camoe BaxkHoe. [Npusa-
Tn3auus 6bina NpmM3BaHa 3aMeCcTUTb y Py 3KOHOMMKM OCMabrieHHyo LieHTparbHYyHo BriacTb
Ha HOBYK 9KOHOMMYECKM aKTUBHYH hopmaumio nmbepanbHO HAaCTPOEHHbIX MOMUTUKOB U
CHOPMMPOBAHHOTO K TOMY BPEMEHW CIos nonyreranbHbIX OM3HECMEHOB U OUPEKTOPOB
yCMEeLUHbIX NPEANPUATUIA, MMKBMONPOBATbL 4eUUUT peCypCOB 1 NPOAYKTOB HA BHYTPEHHEM
pbIHKE, BOCCTAHOBUTb KOHKYPEHTOCMOCOOHOCTL MPOAYKTOB 1M TOBapoB 0bpabaTtbiBaroLLmX
oTpacnern Ha MMPOBOM PbIHKE, NCMPaBUTb OTpacneBble agncbanaHckl. HakoHew, npyBatu-
3auus ABMSIeTCS NPOSIBIEHNEM MONIMTUYECKON BONWN NbepanbHO-3KOHOMUYECKOTO npaBu-
TenbCTBa K nepexoay K pbIHOYHOM 9KOHOMUKE. [epBbIi 3Tan pOCCUNCKON NpuBaTM3aLmm —
3TO Tak HasblBaeMasi «TexHuyeckasd npmBaTm3auunsay, ycrnex KoTOpow Obinl MOMHOCThLIO
npegonpeaeneH 6anaHcom MHTeEpPecoB B 0bLLecTBE. ATO ObIST CMOHTaHHbLIN NPOLIECC, NPO-
TeKaBLUMIN KaK B NeranbHblX, TaK U B HeneranbHbiX oopmax. NepBuyHas npvBatm3aums
MPOCTO y3akoHWna npaBa COOGCTBEHHOCTWU Ha MpeanpuaTve ero gupekumn (Mnu Hene-
ranbHoro 6usHeca), 406aBMB K NpaBaM PacrnopsiKeHMs 1 NOoNb30BaHMS NPaBO BNageHus.
OT10T 9Tan 6bin npogeH B 1992—1995 rr. BTopow aTan npmMBaTtMsaumMm COCTONAN U3 OBYX
napannernbHbIX NPOLLECCOB: MHTEHCMBHOE NnepepacnpegeneHne npas 4acTHON COBCTBEH-
HOCTM Mocrie NePBUYHON NpMBaTMU3aLMM 1 yNopsaoyMBaHie XaoTMYECKOro BMeLLaTensCcTea
CO CTOPOHbI rocygapcTBa B 3TOT npouecc. [prM3Hakom 3aBepLUeHnst BTOPOro dTana siBns-
eTcs onpegeneHHasa ctabunmsaunsi CUCTEM HOBbIX MpaB COOCTBEHHOCTU U KayeCTBEHHas
N KONMMYECTBEHHas CTabmnmsauuns HOBOW CUCTEMbI SKOHOMWYECKUX MEXaHn3MOoB. JTOT
npouecc npogormkancs ¢ 1995 r. no 1998 r. B 1995 r. BHOBb CO3aHHble KOMMEpPYECKME,
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(huHaHcoBble, PUHAHCOBO-KOMMEPYECKUE TPYMMbl U KOMMNaHUW 1 TPaHCHOPMUPOBaHHbIE
B pe3yrbTaTte npuBaTU3auum NpoMbILLIEHHbIE NPEANPUSTUSA cTanm o0beanHaTees. Kom-
Mepueckne prpMbl U PMHAHCOBO-KOMMEPYECKME TPYMMbl HayYanu nokynatb NpPOMbILL-
NeHHble NpeanpuaTUs, y4acTBYsl B 3a510roBbIX ayKLMOHaX, KOHKypcax, U co3gaBaTtb Top-
roBO-hMHaHCOBO-NPOMbILLNEHHbIe 00beanHeHus. Mpumepbl — «MEHATET», «Anbday,
«OH3KCUM», «MukpoanHy, «JToroBA3». 3Tn 06beanMHEHNs1 HOCAT BpEMEHHbIN XapakTep:
OHM ByayT CyLLEeCTBOBaTb TOMbKO B NMEPEXoAHbI nepuog,.

CepeanHa 1990-x rr. 6bina TpyAHbIM NEPUOLOM MOYTU ANA BCEX POCCUNCKUX NPOU3BOAC-
TBEHHbIX KOMMaHUN, NpoLUeLlmMX 3an0orosble aykUWOoHbl U BbIHYXXAEHHbIX NOTOM 3a [ABa-
Tpu rofa BepHyTb CBOMM HOBbIM BragernbLam (a TouHee, NnpuHagnexasLwmm um 6aHkam)
nepegaHHble 6€3B03BpaTHO rocy4apCTBY KpeauTHble pecypcbl. Ho nouyemy B KpU3UCHbIN
1998 r. nepBbIN pa3 6Gbina 3adMKcMpoBaHa MONOXUTENbHAA AMHAMUKA MHBECTULMIA
B OCHOBHOW kanuTtan? OTBEeTUTb Ha 3TOT BONPOC HecnoxHo. ®IIT Ha MOMEHT Kpuauca
nMenu obLnpHbIA NopTdenb akTMBOB, KOTOPbIE NPUHOCUNN pasnuyHbIin aoxon. Kpuauc
noctaBusn CO6CTBEHHNKOB Nepes HEBO3MOXHOCTLIO PacnbIfsATb ynpaBneH4Yeckme n ouHaH-
COBbI€ PECYPChl MEXAY HECKONBKUMU akTUBAMU, PUCKYSI, TaKUM 0BPa30oM, KaxKabIM aKTUBOM.
[Mo3aToMy COBCTBEHHMKM Hayanu paHXMpoBaTb akTUBbI, COXPaHAs camble NPUbbINbHbIE
n BeicTpoobopaumBaemble. OcTanbHble NpoaaBanvce. Hanpumep, xonauHr «MHTeppoc»
npogan ceou naketbl akumni komnaHmn « CUOAHKO» n «CBA3bMHBECTY, NpeanpusTuin
BIMK n «NepmMcknx moTopoB», HoBonMnewukoro MeTannypruyeckoro kKomobuHaTta, a Takke
caHupoBan «OH3KCUM baHk». Bce cpencrtsa nownu Ha pasButue «Hopunbckoro
Hukensa». Mpynna « MEHATEI» npogana Bce cBou HenpourbHbIe akTUBbI, YyMEHbLUUNA
npucyTcTBue B hHaHCOBOM cekTope. Bece ynpaBneH4eckue n ouHaHCOBbIE pecypchbl Bbinn
HanpaeneHbl Ha nogbem HK «FOKOC». To e camoe 6bi11o ¢ «Anbdoiny, kKoTopas cnacana
Tonbko «Anbda-baHk» n THK.  Tak ganee. MNepBbin KpU3nC 3apoxaeHns okasan BnmsiHue
Ha nepepacnpeerneHne akTMBOB B NOMNb3y bonee adeKkTnBHbIX COBCTBEHHMKOB, NOATBEP-
OVB NX afeKBaTHOE BOCMPUATME U peakLmio Ha COCTOSIHME BHELLHEN cpebl. Ha aBaHCLeHy
BbILLNN MonoAble amMbuumosHble BusHecMeHbl, koTopble B 1990-bie rr. Obinn cpeaHnmMm
npeanpuHumMaTenamu. Tak, Hanpumep, «Ipynna MOM» Hayana akTMBHYHO CKyMKy noaeLle-
BEBLLUMX aKTMBOB Ha yCMeLIHO COXpaHHble B Kpuauce cpeactsa akunoHepos « MOM 6aHkax.

To ob6cmosimenbcmeo, Ymo pocculickuli BU3HeC ycrnewHo 8bKUIT 8 Kpu3uce, 8r1emcs
OCHOBHbIM UHOUKaAMOPOM OKOHYamersibHo20 riepexoda K pbIHOYHOU 3KOHOMUKE, Komopasi
¢ 1998 e. nepewrna Ha Hosyto hady — chopmuposaHue. [nasHas 3adadya 8 amol ¢hase —
ghopmuposaHue achgpbekmusHol busHec-Moderu, Komopasi Hepe3 HECKOIbKO riem obecrie-
4Yum maccuposaHHbIl pocm busHeca 05s1 3a80e8aHUS HaUUOHarbHO20 urnu 2r1o0basibHo20
pbiHKa. VIMEHHO B 3TO BpeMSI BNEPBbIE B LIESIOM psiae KOMMNaHuin Havann opmmpoBaThCs
cTpaTerum pasBuTUs. QKOHOMUYECKasi CUTyaLmMs OCcTaBuna CO6CTBEHHMKA C eUHCTBEHHbIM
aKTMBOM U BbIHY>KAara ero choKycMpoBaTbCsl TONbKO Ha ByayLlem 3Toro aktmea. KoHueH-
Tpauusa 6usHeca noBbICcUNa PUCKN COBCTBEHHMKOB, 1 Bonee AnuTenbHoe NraHupoBaHne
cTano oTBeTHom mepon. KomnaHum Havyanm cTpouTb nnaHbl Ha 2—3 roga Bnepea. MNMowen
npoLecc akTMBHOrO MHBECTUPOBaHUSA B OCHOBHOW KanuTtan. Ecnun B nepnog 1996-1998 rr.
OOMbLUMHCTBO KPYMHbIX POCCUMCKUX KOMMAHWUA BENU arpeccuBHOE npuobpeTeHne aktu-
BoB, T0 1999—2000 rr. ctanu NepuoaoM akTUBHOIO aHTUKPU3UCHOMO ynpaBreHusi
B KOMMaHUsAX 1 (hopMMpoBaHUA HOBbIX Moaenen busHeca. bnarogaps aesanbBaLmmn pyons
POCCUNCKMUIA PbIHOK Obin ocBobOXAeH OT umnopTa, nepes POCCUACKUMU KOMMaHUAMMU
OTKPbINIUCb HOBbIE BO3MOXHOCTM AN 3KcrnopTa. Peann3oBaB aHTUKPU3NCHbBIE NPOrpamMmbl,
COBCTBEHHMKM Ha4anu akTMBHbIN NPOLECC NPUOBPETEHNSA aKTUBOB B paMKax UHTerpaumm
«Haszag» (MokKyrnka nocTaBLLMKOB) 1 «Bnepea» (MoKynka CObITOBOW LEenoYvkn). 3Ta nHTerpa-
LS YacTo NOBTOpsfia oTpacrneBble LenoYkn, no koTopbiM padotanu npeanpuaTtna 8 CCCP.
Bonbluas YacTb BepTMKaNbHO-MHTErNPMPOBAHHbIX KOMMNaHWI bbina BbICTpoeHa HEPTAHbLIMU
KOMMaHusMn, meTannypramu. VIHTerpaumns «Hasagy», kak npaeuno, 6oina Heobxognma
AN 3alUTbl OT MOHOMOMM3Ma NOoCTaBLUMKOB. HTerpaums «Bnepen» o0bsACHSANach xena-
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HMEM YBENUUUTL J0BaBNEHHYK CTOMMOCTb M Mpubbine. Tak, THK nornotuna «KoHgnet-
poneym» n «4epHoropHedTb», KOTOopble paHee Bxoaunu B coctaB « CUOAHKO», a Takke
Bblkynuna y rocygapctea akumn «OHAKO». Ewe oanH npumep — 3apyGexxHble NOKYMKU
«JTYKOWNa» B Asep6aigxaHe, Mpake, KazaxctaHe n Erunte (qobeiua), BoctouHoii EBpone
(nepepaboTka) n CLUA (ceTb aBTO3anpaBok). « CUBUPCKMIA antoMUHUA» B 3TOT NEpUOL npu-
o6pen koHTpornbHble nakeTbl «Camapckon meTtannypriudeckon komnaHum» («CAMEKOy),
CaMapCcKoro aBuacTpomTeNbHOro NpeanpuaTns « ABmakopy. «Pycckuin antoMmHuiny UHTerpu-
poBan 60KCUTHblE MECTOPOXAEHUs, Hukonaesckuin n NaBnogapckmm rmMHO3eMHbIe 3aBOAbl.
«HOKOC» koHconuampoan okorno 90% akuuii «BoctouHon HedTsHon KomnaHum» n npu-
06pen «BocTouHo-Curbupckyto HedbTerazoByto KOMMaHMO», « AHFapCKyto HeOTEXMMUYECKYHO
komnaHuo» n Mazeikiu Nafta (Jlutsa). MHOrne ropusoHTanbHO-MHTENPUPOBAHHbLIE XONANHIU
o6pa3oBbIBanMCcb NyTemM MOKYMKM KOHKYPEHTOB. Bcrneactesmne SToro yBenuumBaeTcst Aons
pbIHKOB, adhhekT MacluTaba NPUBOANT K CHIDKEHWUIO yAENbHbIX U3OEPXKEK HAa NOCTPOEeHME
ceTun 1 NpoaBuKeHue ycnyr. Tak, nocne Kpuauca nponcxoaunmn HapalumsaHme HaHCoOBOM
nmnepumn akumorepos «JTIYKOWMNa» Ha 6ase duHaHcoson rpynnbl «<HUKOWI», cTaBLieit
Bnarogapsa nokynkam OOHUM U3 KPYNHEWLIMX YacTHbIX (PMHAHCOBBLIX MHCTUTYTOB CTPaHbI
(nokynka «PuHako», NCK, «ABTobaHKa» 1, HaKoHeL, «Yparncubay), permoHarnbHas 9KCnaHcus
MTC (nokynka nutepckoro « Tenekom XXI», kpynHeriwero onepatopa HOra Poccun «KybaHb
GSMp, a Takke «[loHTenekomay), hopMmpoBaHune cotoBoro onepartopa «Merad®oH» Ha 6ase
«Ceepo-3anagHoro GSM» (CaHkT-lMeTtepbypr) n «Conuk dyo» (Mocksa) u T.4.

B 2001 r. BcTan Bonpoc 0 BHeLUHEM (PUHAHCUPOBAHUM 3TUX MOKYMOK U MOAEPHU3aLINN,
N KOMMNaHWM Havyanu rotToBUTbCHA K MaclTabHOMY MpuBReYeHno (PMHAHCOBbLIX PECYPCOB
Onst UHBECTULUMI B pocT MacluTaboB cBoero 6usHeca. Ho B Poccun nx He Gbino. LleHa Ha
HedTb TOMbKO Hayana npuonNUXaTbCsa K CPeaHeroaoBbIM 3HaveHnsaM B $21 3a Gappens.
Haxe B 2003 r. pecypcbl 0Te4eCTBEHHOM DaHKOBCKOM CUCTEMBbI BbIfIM HACTONBLKO Marbl No
CpaBHEHMIO C UHBECTULIMOHHBLIMUK NOTPEeBHOCTAMU, 4TO «ChepbaHk» cymen BblaaTb rocy-
napcTBeHHon «TpaHcHedTU» Kpeaut B pasmepe $1 Mnpa, TOMbKO MPEBLICMB HOPMAaTUB
KpeauTHOro pMcka Ha oQHOro 3aeMLumka™.

2002 rog 03HaMeHOBarcsa OKOHYaHMeM BHYTPEHHEN PECTPYKTYpU3aLnm KoMnaHun (ontumu-
31MpOoBaHbl aKTUBbI, HanaxeHbl busHec-npovleccsl U T.4.). CobCTBEHHMKN CTanu cocpenoTo-
4YMBaTbCS Ha NOArOTOBKE CBOMX KOMMAHWUIA K aKTUBHOMY POCTY y>Ke He B JTOKarbHOM permoHe,
a Ha BCEPOCCUNCKOM YpoBHe. DOKYC BHUMaHNSA PYKOBOACTBA NEPEMECTUIICS OT onepaTuB-
HOro ynpaBrieHUs K cTpaTermyeckoMy — COrfiacHoO copMynmMpPOBaHHbLIM HOBbIM CTpaTe-
mam n uenam. KomnaHum Havanu nogroToBKY K BbIXOAY HA OTKPbITble MEXAyHapOAHbIe
PbIHKX KanuTanos, popMmnpysa NnpuemnemMble KpeauTHble UCTOPUN Ha 3aeMHOM KanuTarne,
yTOObI NOMNYYNTL AEHLIN Ha pPa3BUTUE UNKU 3KCnaHcuo GusHeca Yepes IPO. Ecnn B dhasze
3apoxgeHuns kKomnaHus 6opeTcs 3a NpaBo Ha CyLLecTBOBaHWe, To B hase popmupoBaHus
MEHEeKMEHT KOMMaHuM NOATBEPXKAaeT CBOK CTpaTermio pasBuTns 1 BbICTpanBaeT CBOKO
Ou3Hec-moAenb Ha nokanbHOM pbiHKke. CchopMmMpoBaHHas 1 oNnTMMU3NpoBaHHasa GU3Hec-
Mogenb notoM B dase pocTta BydeT nepeHeceHa Ha Bce pernoHbl. He ctouT 3abbiBaTh,
YTO TakoMn LWaHc 60pbObl 3a NMAEPCKYI0 NO3ULMI0O HA HALWOHANbHOM PbIHKE YCIyroBble
KOMMaHU1 He MOFfn yNyCTUTb — OrPOMHbIN NPUTOK LOXOAO0B OT BO3POCLUMX LIEH Ha 3HEp-
rOHOCUTENM PE3KO YBENMMNYNI NOKYNaTerbHY CNOCOBHOCTb POCCUSIH, TOTOBLIX CMeTaTb BCe
C MOSOK MarasvHOB WU aBTOCANOHOB. ATOT Te3UC NOATBEPXKAAat0T MOOUMbHbIE OnepaTopkl,
KoTopble K koHLy 1990-bIx . B cBoMX pernoHax (Mocksa n CaHkrt-leTepbypr) noctpounu
ycneluHble BU3HECHI, U NepBble U3 POCCUNCKUX KOMMaHW nepeLunu B ady pocTa, Havyas
B 2002 r. akTUBHYIO perMoHarnbHyt0 aKcnaHcuio. 3axBaTvB M HacbITMB Kk 2006—2007 rr.
HaLUNOHANbHbIN PbIHOK, 3TU KOMMaHWM NPOAOIIKUIIM POCT 3a CYET BbixoAa Ha pbiHku CHIT
N pa3BUBAIOLLMXCA CTPaH. TO e caMoe YyTb NO3XKEe NPOM30LUIIO U B pO3HULE, HBAHKOBCKOM
CeKTope, CTpaxoBaHuu1, aBnanepeBo3kax 1 B 06LLECTBEHHOM MUTaHWUN.

* Bywyesa 0. TpaHcHedTb» pa3gobbina $1 mnpg // Begomoctn. — 2003. — 28 mapt. — Ne53 (853)
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B uenom e 2003-2005 ez. poccutickuli busHec repewersn K ¢pase akmusHo2o pocma,
Komopasi xapakmepu3yemcsi 6opb6ol 3a 00s1H0 Ha 0Mpacsie8biX PbiHKax 8 HayUOHaIbHOM
macwmabe. Pewenune gena «KOKOCa» B nonb3y Bnacty 0603Ha4nno HoBYO napagurmy
pa3BUTUSI, OCHOBAHHYIO HA rOCYAapCTBEHHOM JOMUHUPOBAHUM B CTPATEINMYECKUX PELLEHUSIX
1 oTpacnsx, ¢ bonbLuon ceobonon Ans YactHoro 6GusHeca B po3HUYHBLIX cekTopax. Nocne
nena «KOKOCa» npegnpuvHumartenu nepegopmatmpoBanu cBo 6usHec nog HoBble yCro-
BUS1, UHBECTOPbI NMPUHSMM HOBbIE NPaBuna Urpbl, a KOMMaHWM Havyanu akTMBHYH 3KCMaHCUI0
Ha BHYTPEHHEM W Ha BHELLUHEM PbIHKE.

B 2004 r. nponsowen Kpusnc nukBMaHocTn B 6aHkoBckon cucteme. OH Obln NUKBU-
OVpoBaH OrpOMHbLIMWU BIMBAHUSMWU rOoCCpencTB, 6e3 CTPYKTYpHbIX pedopM PUHaH-
coBou cuctemol. Bce cnepgytowme rogbl poccuinickas 6aHkoBckaa cuctema npoaon-
Xana cTpagaTb OT HefocTaTka NMUKBUAHOCTU.OTO BO MHOTOM CBSA3aHO C MOMUTUKOWN
CTepuMnu3aumnmn orpoOMHON AEHEXHOW MaccChbl OT BO3POCLUMX LeH Ha 3HEeproHocuTenu
n nepesogom cpeacTts B CtabunusaumoHHbii oH. YUToObl BLINTM M3 CO34aBLIErocs
NOMNOXEHUS U COXPaHUTb CTabUNbHOCTb CBOMX PMHAHCOBO-KPEAUTHbLIX CTPYKTYP, BaHkmpam
NPULLNOCE NOBbILIATL NPOLIEHTHbIE CTABKM MO KpeaUTaM, XOTsl OHU U Tak Obinuv BbICOKM MO
CpPaBHEHUIO C MeXAyHapoaHbIM (hMHAHCOBbLIM PbIHKOM. B pesynbTate KpeauTHble pecypchl B
Poccuu okazanmnce oCTaToOuHO JOPOrMMU, 1 KPYMHBIN BM3HEC Havan npuBrekaTb CpeacTBa
Ons CBOero pocta Ha 3apybexHbiX oMHAHCOBLIX pbiHKaX, rae LueHa AeHer bbina ropasgo
Huxe, 4em B Poccun. 3apomkeHHOCTb 6aHKOB 1 Kopriopauun nepes 3apyoexxHbiMu douHaH-
COBbIMW MHCTUTYTaMu K Hadyany 2009 r. coctaBuna okorno $500 mnpa*, xota B 2002 r. He
npesbiwana $42 mnpa**. kcnoHeHUManbHbIN PocT ObiN CBSA3aH C TEM,

4YTO KOMMNaHUAM ObIn HYXXHbl pPecypcbl Ha 3aBoeBaHWe fonen
Ha HaLMOHaNbHOM M MEeXAYHApOAHOM pblHKax nytem mac-
WTabHbIX MHBECTULMI B pasBuTUe UHPACTPYKTYpbI U
BbICTpanBaHne MexpernoHanbHbIX Bu3Hec-moaenen.

[MOHATHO, YTO KPEAUTHBIA KPU3UC HEKOHTponupye- SKCMOHEHUMAMBHbI
MOro pocTa 3KOHOMMKKU B Poccum coctosincs Obl B POCT KOPIMOPATVBHbIX
nobom cnyyae. 3710 661 Npousowno B 2012—2015 3AVIMCTBOBAHUIA B POCCU
IT., €CNK Obl HE CIYyYNNOCh BHELLHErO KPEAUTHOrO bl CBSI3AH C TEM. UTO
Tonyka B 2008 r., yacTb KOMMaHUN, HapyLUaBLUUX KOMMAAHVSM BblM HY>KHb!

HOPMbI KPpeAUTHOro pucka, OKoOHYaTeslbHO noTe-

pann Obl TPE3BOCTb B OLIeHKEe NMepCcrneKkTnB bu3Heca,

a 3anyLleHHble NMPOEeKThbl Obinn 6bl TakKMMK MacLTab-
HbIMW, YTO NOA HUX yXXe HE XBaTUIo Obl n0Tpe6v|Tene|7|.
Cambivu KpacHope4nBbIMU NpUMepaMn ABNAKTCA AeBe-
JTIONMMEHT N PO3HUYHAaA TOProBrid, B KOTOPbIX cobcTBeH-
HUKN NOTEPAINN CBA3b C pealribHOCTbIO U TakK 6bICTp0 pocnu
Ha KpeaOuUTHbIX CpeacTBax, YTo npu NSMeHeHU KOHbIOHKTYPbI
B OfiHOYacbe cTanu Obl 6aHKp0TaMl/I, ecnu Obl He NOMOLLb rocy-
OapcTtea U PECTPYKTypu3aumna 3agoimkeHHOCTU nepen GaHkamu.

PECYPCbl HA SABOEBAHVE
OONEN HA HALWIOHATTEHOM
N MEXXOYHAPOOHOM
PbIHKAX

To ob6CcTOoATENLCTBO, YTO POCCUNCKOE MPaBUTENBLCTBO «Nobeamnno» Kpuanc NUMKBUAHOCTU
2004 r. 6e3 CTpyKTYpHbIX pedopM PUHAHCOBOW CUCTEMBI, CbIrparno 3yt LWYTKY B Havane
kpuanca 2008 r., koraa 6aHkoBCKasi cMcteMa okasanacb HecnocobHa QOHECTU BblAeneH-
Hble rocyJapCTBOM CpefcTBa A0 peanbHoro 6usHeca, 1 Ana nogaepxaHust ee ctaburno-
HOCTU NPaBUTENbCTBO BbIHYXAEHO BbINo NOTpaTUTh Kak MUHUMYM $55 Mnpg***. OgHUMK
TONbKO AeHbraMun HeMb3s «racuTby KPU3NChI, HYXKHO 0 KOHLA «BblYMLLATb» HeaaekBaTHbIE
Oun3Hec-mogenn U Ucnonb3oBaTbh KpU3UChl Ansa GaHKpOTCTBa U M30aBNeHUst 3KOHOMUKN
OT HE3ahPEKTNBHBLIX COOCTBEHHNKOB.

* «BecTHuk BaHka Poccumny», cespanb 2009
** MnaTtexHbln 6anaHc 1 BHeWwHui aonr Poccuiickon Peaepaumnm B sHeape—ceHTs6pe 2003 roaa // Poccuiickas raseta. — 2004. — 17 esp.
*** [leno ytonatowwx // Benomoctn. — 2009. — 23 mapTt. — Ne50 (2320)
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CnyumBLUMACA MUPOBOM KPU3NC BOBPEMsI NpepBan 6e3yaepKHbli pOCT POCCUNCKON SKOHO-
MUKUW. 3a00MMKEHHOCTb POCCHM HA MOMEHT HaCTYNIeHns Kpruanca, K CHacTbHo, He npesbicuna
obLemMrpoBble NokasaTenn: rocyaapCTBEHHbIV Jonr cocTaBnsn nuwb 4% BBl (06bl4HO
B pa3BuTbIX cTpaHax — 50% BBIT), kopnopaTtusHbein — 43% BBI1 (8 CLLA — 80% BBIM),
ponr 6aHkoBckoro cektopa — 44% BBl (8 CLUA — 120% BBIT). JomoxosancTtea 3agon-
Xanu 6aHkam nuwb 8% BBI. Anga cpaBHeHus: B CLUA 1 BenvkobputaHum rpaxaaHe B3snm
B3anmbl 6onee 100% BBI, a B 605nbLIMHCTBE pa3BMBatOLLMXCS 93KOHOMUK STOT NokasaTterb
HaxoguTcst Ha yposHe okorno 30% BBIM*.

Poccusa HacTonbko HeGNaroycTpoeHHa, B HEM elle CTONbKO HeHAaChILEHHbIX PbIHKOB,
YTO CTpaHa MMEET BCE LUaHChbl HAa BOSTHE HOBOIrO MOCMEKPU3NCHOrO Cnpoca Ha nosesHble
nckonaemble CO CTOPOHbI BOoCcTouHOM A3uM NONyyYnTb HOBBINM BCMECK NOTPebUTenbckom
akTmBHocTW. B 2002—2008 rr. Mbl y>ke BUAenu, HacKorbKO MHTEHCUBHO POCCUSHE FOTOBbI
noTpebnAaATb ycnyrn 1 NpoayKTbl. 3TO HEM3BEXHO NpUBEOET K YBENTMYEHUIO CEKTOpa YCIyr
00 CpedHux Ans pasBUTbIX CTpaH NnokasaTenen.

Mpun aTomM NnpocrHaHcMpoBaTh ByayLLMn pocT Poccusi CMOXET B OCHOBHOM 3a CHET NPOLaXM
Cbipbsi. ByaeM 4eCTHbIMK: HaLL A3KOHOMUYECKUIA POCT NOCNEAHUX NET OblN NOCTPOEH UCKITHO-
YNTENbHO Ha GNaroNPUSTHOM MUPOBOW KOHBIOHKTYPE Ha pbIHKE 3HEProHocUTenen. kcnopT
poccuiickor Hedptn ¢ 1999 no 2008 rr. B CTOMMOCTHOM BbipaxkeHuu Beipoc B 10,7 pasa —
¢ $14,1 mnpa oo $151,6 mnpa**. B on3nmyeckoM BblpaKeHUM POCT BbIFMSOUT CKPOMHEE:
¢ 134,5 MnH T 8o 221,6 mnH 1. 3a 2002—2006 rr. 4oNst IPMPOAHbIX PECYPCOB U NMPOAYKTOB
MX NepBUYHON NepepalboTKM B POCCUMICKOM 3KcnopTe Bblpocna ¢ 78,2% no 85,5%, a maluuH,
obopyaoBaHusa 1 TpaHCNOPTHLIX cpeacTB ynana ¢ 9,4% no 5,6%.
3Ta KOHBLIOHKTYpa N0o3BoNsANa HanomnHATL 6I0KET, a BbICOKUN
cnpoc nogcrernean MMNopT. QKOHOMUKA pocna 3a cyeT
WNCKYCCTBEHHO MOAOrpeBaeMoro crnpoca, OCHOBAHHOIO
Ha 9KCMOPTHbIX AOX04aX U BHELLUHUX 3aMMCTBOBAHUSIX:
0B0pOT PO3HMYHOM TOProBnM yBenuuuncs B 4,6 pasa,
aoxoabl HaceneHns — B 5,5, a kpeanTbl U3nyeckum
nuuam — B 72,5 (1) pasa. BBo3 us-3a rpaHuubl Npo-
posonbcTBusa B 2000—2007 rr. Bbipoc B 3,7 pasa,

TOBapOB HapoAHOro notTpebnexHns — B 4,3, MaLlInH

n obopynoBaHms — B 7,1, CMOXHOW SNEKTPOHHOM

TexHukn — B 12,8, a nerkosbix aBTomobunen —

B 22,3 pa3sa. o cpaBHeHUIO ¢ aTUMK Uudpamm

B OTE€YECTBEHHOW MPOMBbILLIIEHHOCTU, MOXHO CKa-
3aTb, ObIn HacTosAwwmn 3acton: 3a 2000—2007 rr.

NPOMBbILLIEHHOE MPOU3BOACTBO BbIPOCNO Ha 64,2%,
BBI1 B uenom — Ha 72%***. He roBops y>ke 0 Hayke,
aons pacxonoB Ha kotopyto B 2006 r. B heaepansHomM
GrooxeTe Obina MeHbLue, Yem B 1992 r.

MHOOKPATHbI B
POCT MOTPEBSIEHVA
BbIT AOCTUMHYT 3A CHET
®EHOMEHATNBHOMO MOABLEMA
LIEH HA HE®Tb — C $9,8 3A
BAPPESb B 1998 I". 1O $140
CryCTA JECATB JTET. KAK TOIMbKO
LIEHA HA HE®Tb CHI/IKAETCH,
B POCCUI MPOVCXOOUNT
KPW3WC (1986, 1998, 2008).

O
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Ho, BHe BCsknx COMHeHuI, XXI BEK CTaHET BEKOM HEXBATKN MOLLL-
HocTen HedpTenobbiun. B Havane 1990-x rr. HU3KME LeHbl Ha HedTb

caenanu BrioxeHus B passuTue HedpteaobbiBatoLLen n HedpTenepepabaTtbiBatoLLen Npo-
MbILLFIEHHOCTN HEBLIFOAHBLIMU. LleHbl BbIPOCNN, HO MOLLIHOCTM 32 HUMW He ycnenu. Tenepb
MUP CTOSKHYNCS ¢ 6rIM3KON NepCneKTUBON UCTOLLEHUS TPAAULMOHHBIX HEPTSHbBIX 3anacos,
4yTO TPEbyeT elle Bonee KPYMnHbIX U ANUTENbHbBIX BIIOXXEHU B OCBOEHME 3anacoB TPyLHO-
n3enekaemMblx. HaceneHne 3emMnun NOCTOSIHHO PacCTET, YTO BbI3bIBAeT POCT NOTPeOHOCTU
B aHepropecypcax (Ha 40—50% k 2030 r. ot ypoBHsa 2005 r.). CornacHo nporHo3y Mex-

* BeinnbiBeT cunbHeiiwuii // Beaomoctn. — 2008. — 27 okT. — Ne203 (2225); Monk3sa ot kpusunca // Begomoctn. — 2008. — 16 ceHT. — Ne174 (2196)
** www.vedomosti.ru/newspaper/article.shtml?2009/03/10/185177
*** BbinnbiBeT cunbHeiiwui // Begomoctu. — 2008. — 27 okT. —Ne203 (2225); MNMonbaa oT kpuanca // Begomoctn. — 2008. — 16 cent. —Ne174 (2196)
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OyHapoOHOro 3HepreTU4ecKoro areHTCTBa, Cnpoc Ha HeTb CO CTOPOHbI Kutasa, MHaun un
apyrux ctpaH emerging markets go 2030 r. 6ynet TpeboBaTb eXeroaHbiX UHBECTULIUA B
pasmepe $360 mnpa B pa3paboTky MecTopoxaeHuin. Ho gaxe ¢ y4eToMm 3TUX BOXEHUI
COKpaLLleH/e eXeroqHoro ypoBHsi 400blum coctaBuT 6,4%*.

HedTaHble KOMNaHWM HaYann akTMBHO SKOHOMUTbL Ha Oyayliem. HaunHaeTca maccoBoe
COKpaLleHVe BIOXEHUA B HOBbIE MPOEKTbl. ATO KacaeTCs Kak YacCTHbIX, Tak U rocygapc-
TBEHHbIX KOMMNAaHWI, BKMoYas Mnuposoro nuaepa otpacnu Saudi Aramco. OcobeHHo ocTpas
CcUTyauusi B permoHax ¢ Joporoctosilen 4obbivein. [NoaToMy OCHOBHbIE NPEANOCHINKM A11s
Bo3BpaTa HedpTU k LieHe $100 3a Gappenb ocTalTCcs: CNPOC Ha SHEPreTUYecKne pecypcsl,
Npu OTCYTCTBMM NPOPbLIBHLIX TEXHOMNOMMI anbTePHATUBHOW SHEPTETUKN, COXPaHUIICS.

IMOHATHO, YTO COMEPHUYECTBO 3a NPUPOAHBLIE PECYPChI CTAHET BEAYLLUM reononmnTUYeCcKnm
dakTopoM. HaceneHue mupa k 2025 r. BelpacteT Jo 8 mnpa vyenosek. 3TOT pocT byaet
NPONCXOA4UTb B OCHOBHOM 3a cyeT cTpaH Asuun u Adpukn. Hacenenme NHgum k 2025 .
npeBbICUT HaceneHne Kutas. Mo MHeHWIO cneumanncToB, Tonbko Kk 2025 r. npousonget
TEXHUYECKUI NPOPbIB, KOTOPbIM AAacT MUPY anbTepHaTuBy HETU U NPUPOSHOMY rasy,
OLlHaKO ero npakTU4yecKoe NpMMEHEHNE OKaXeTCa MeaArneHHbIM 13-3a OFPOMHOW CTOMMOCTU
3aMeHbl BCEN MUPOBOW pacnpenenutenbHON NHPPaCTPYKTYpPbI™™.

OTHOCKTENBHO NepcnekTuB 0OHOBMNEHNSA NPOMbILLIIEHHOrO NponssoacTea B Poccum toxe
HY>KHO ObITb peanucTamu. Mbl — cbipbeBas fepkaBa, KoTopas He UMEET HU NONUTUYECKON
BOJIM, HM couManbHbIX NPeAnoChINIOK AN MacluTabHOro TeXHOMNOrM4YecKoro pboieka. Ytobbl
co3aatb NPUHLMNMANbLHO HOBYIO TEXHONOrMYeckyto 6asy, obLLecTBo AOMKHO YyMeTb noaae-
p>XaTb HOBbIE MOEWN N OTAENbHbIX KFTEHUEB» U UMETb OMbIT M MHPPACTPYKTYPY Ans «nepe-
obyyeHusa» HaceneHus. A OTHOCUTENBHO BbiCOKasd CTOMMOCTb paboyel cunbl B Poccun He
Nno3BonseT yAeLleBNATb NPOMbILLMIEHHYO NPOAYKLMIO U KOHKYpUPOBaTh CO CTpaHamu TON
e Koro-BoctouHon Asuu. NoaTomMy NpoayKumsi OTeHECTBEHHOMO NMPOMBbILLIIEHHOrO NPOun3-
BOACTBA, He Byay4n H1 NepeOBOM, HU AELLEBON, HE MOXET HAWTU NOKynaTenemn HU B HaLLEen
CTpaHe, HY 3a pybexxom. B cektope noTpebutenbcknx ToBapoB pOCCUNCKME NPON3BOAUTENN
N OTeYeCTBEHHas NPOAYKLMS YXKe NPaKTUYECKN NOMHOCTBLIO BbITECHEHbI AaXe C BHYTPEHHErO
pblHKa. Te oTpacnu, NpoayKUMst KOTOPbIX NpeacTaBnseT cobom ncknoveHne (BOOpyxXeHue,
TShKenoe MalMHOCTPOEHME, pakeTHO-KOCMUYECKas TEXHUKa 1 ap.), obecrneynnm cBon OTHO-
CUTENbHbIV YCMEeX 3a CYeT TEXHONOormyeckoro nuaepcraa obisiero Cosetckoro Cotosa. Ho
3TO TONMbKO MoATBEPXKAAET Te3UC 0 HEOOBXOANMOCTU TEXHOMOMMYECKOro pbiBKa, KOTOPOro
Ha NpUHUMNManbLHOM YPOBHE OXMAaTb He npuxoautcs. Jlnaepom HOBOW MHAYCTpUansHON
pesontounn Poccus siBHO He cTaHeT. B noaoTeBep)xaeHne 3Toro tesmca MOXHO NpuBecTy
WHULMATMBBI FOCYAapCcTBa N0 MOAEPHU3ALUN CTPaHbl B TEXHONOMMYECKU-UHHOBALMOHHYHO
3KOHOMWUKY, KOTOPbIE B OCHOBHOM KacatoTCs MIHHOBaLWiA B cdyepe ycryr, a He NpOM3BOACTBaA.
B cbokyce rocygapCTBEHHbIX MPOrpaMm rno MoaepHU3aLumn HaxoamTcs obpasoBaHme, Hayka
N nccnenoBaHus, TeNeKOMMYHUKaLMKU, MeauumHa, adekTBHoe (PyHKLMOHMPOBaHME
KOMMYHarbHbIX CETEeN N Ka4eCTBEHHOE OKa3aHWe rocyJapCTBEHHbIX YCIyr, a YXXe NnoToMm
sAepHas aHepreTuka u KocMoc. ™ ™

OpHako B cuTyaunm MMpoBOro 3KOHOMU4YeCKOro Kpusmca Hanum4me 06LLII/IprIX NPUPOOHbIX
pecypcoB U OTCYTCTBME KOHKYpPEHUUN C pa3BMBaAKLLMMUCA CTpaHaMn B Npon3BOACTBE
npoAayKuMn oKa3blBarOTCA npenmMmyLiecrtsamum Poccun. MoHononbHas no3numsi No MHOMMM
pecypcam, HeaopassuTas MqupaCprKTypa 1N HEHacCbIWEHHbIE PbIHKX OAlOT CTpaHe LaHC
npaBuIiibHO NCNOJb30BaTb CUTYyaLM IO, 4YTOObI 3anyCTtuTb HOBbIV npouecc pocta BBI13a cuet
MoaepHusaunn HaLMOHanbHoOM MHq)paCprKTypbl, 3Ha4YUTEsbHbIX rOCPacxoaoB U yaooOBIeT-
BOpPEHNA CNpoca Ha elle He HaCbIWEeHHbIX permoHaribHbIX pbIHKaX.

* World Energy Outlook 2008
** Undopmaumns BpuTtaHckoi TeneselaTensHoi koprnopauumu(http://news.bbc.co.uk/hi/russian/international/newsid_7738000/7738707.stm)
*** http://www.kremlin.ru/transcripts/5979
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B pesynbTaTe kpusuca 6onbluas YacTb POCCUUCKMX IKCMOPTHOOPUEHTUPOBAHHbLIX Npea-
NPUATUA N NPOMBILLMEHHBIN CEKTOP NepenayT B PyKM rocygapctsa U KpeauTopoB (Kak
POCCUCKUX, TaK MHOCTPaHHbIX). KpynHbIA YacTHbIN BU3HEC M3 kpusnca BbliaeT ocrnabes-
UMM, M Y HETO He XBaTUT CUM U PECYPCOB CaMOCTOATENBHO COBEPLUNTL
TEXHOMNOMMYECKNIN PbIBOK B KOHKYPEHTHOM MHHOBALMOHHOM MpPou3-
BoacTee. [Mpon3BoACTBO ANst YacTHbIX NoTpebutenen byoet
3aMeLleHO O4YeHb AELLEBbIM U KAYeCTBEHHbIM NMMOPTOM,
HecMoTps Ha ntobble 3arpaguTenbHble MOLUMNHBI, UK

B PE3VIIbTATE

«NPOMCOOpPKO» MHOCTPaHHbLIX NPOM3BOAUTENEN B KP3NCA EOJ:IbLUAﬂ
Poccun. Cenbckoe Xo3siicTBO B Poccuu, kak Bceraa, HYACTb POCCUNCKKMX
Oynet B TskenomM coctosHuu. [podbeccnoHaneHble MPOMBILLINEHHBIX

ycnyrn ans 6usHeca 6yayT yxe He Tak BocTpebo-
BaHbl rocyAapCTBEHHbIMM KOpnopauusammn n ocTas-
LUMMUCS YaCTHBIMM KOMA@HUSIMU, NOCKOSIbKY TaKUM
KOMMaHMSAMU HE HYXHO NokasblBaTb CBOK MHBECTU-
LMOHHYIO NpMBreKaTenbHOCTb, a 3HAYNUT, KOPUCTHI,
ayaMTopbl U KOHCYMbTaHTbI MO OpraHn3aLMoHHOMY
PasBUTUIO UM HYXHbI CYLLLECTBEHHO MEHbLLE.

MPEONPUATA MEPEVOET

B PYKW TOCYLOAPCTBA U
KPEOVTOPOB. EQVIHCTBEHHAS
CDEPA B POCCUW, IOE YACTHBIE
NPEMPUHNMATESIbCKUE
YCUIAS BYYT MOTEHLWATIBHO
BO3HAMPAXKOEHbI — 3TO
CPEPA PO3HNYHbIX
YCIYT.

v

EamHcTBEHHas cdepa, rae YacTHble NpeanpuHMMaTerb-
Ckue ycunusi 6yayT noTeHuManbHO BO3HarpaxaeHbl —
3T0 chepa pO3HUYHBIX YCnyr. Bbicokas ckopocTb obopoTa
OEHEeXHbIX CpeacTB, HU3KME KanuTarbHble BNoXeHus (no
CPaBHEHWIO C NPOM3BOACTBOM) U Npremriemas HopMa npubbinu
[JenatT 3TOT CEKTOP, Hapsiay C 3HePreTM4YeckMM CEKTOPOM, OJHOM 13
Toyek Byayuwero pocta BBIT cTpaHbl.

B aToMm cekTope ycnex busHeca He 3aBUCUT HU OT OpPraHoB BriacTu (OHM BAMSIOT Ha KOMMa-
HWW cekTopa ycnyr Ans HaceneHus TONbKO B CaMOM Havarne pasutus busHeca, Ha atane
nonyyeHus NUUEH3nn, YacToT, CaHUTapHbIX CePTUMUKATOB M T.M.), HU OT MHBECTOPOB
(B BOMbLUIMHCTBE CNy4YaeB CTOMMOCTb BXOAA B YCNYroBbli BU3HEC OTHOCUTENBHO HEBe-
nvka). B nepsyto oyepenb ycnex komnaHui B2C-ycnyr 3aBUCUMT OT nepcoHana, noTomy
4YTO yCnyrm — 39TO B MEPBYI0 oYepedb B3aMMOAENCTBME MEXAY YeroBeKOM-NpoaAaBLOM
1 YyenosekoM-noTpebutenem.

MwunnunoHbl poccunckmnx notpebutenen elle mMHorue rogbl OyayT rotoBbl NOBbILWATL CBON
YPOBEHb XM3HU, ecnn UM ByaeT caenaHo NpeanoXeHue no npuemsnemMbiM LeHam n ¢
XOPOLUMM Ka4yeCcTBOM ObcnyxuBaHusa. Ponb ycnyr kak reHepatopa 3KOHOMUYECKOro pocTa
noaTBepXxaaeTcs TeM hakToM, YTO B YCNOBUSAX KPpU3nUCa PO3HUYHBIE YCYr NOCHEaHNUMN U3
BCEX POCCUMNCKMX OTpacnei nokasanu otTpuuaTternbHble nokasatenu. Hanpuvep, B pO3HUYHOM
TOProBrie ToBapoobopoT BNEpBbIE CHU3WICA TOMBKO CNYCTS NONroAa nocrne Havana kpuauca
(no npoaoBONBCTBEHHBIM TOBapaM Ha 2,1% Mo cpaBHEHUM C NpeablayLLUMM rogoMm, no Hernpo-
[0BONbCTBEHHbIM — Ha 3%)*. OTAenbHble cekTopa TeNEeKOMMYHMKaLUMI Aaxe NPOAEMOHC-
TpUpoBanu pocT Ha doHe BceoObLLero nageHnsa nNpoMbILLIIEHHOrO NPOM3BOACTBA, KOTOPOE
«cbexano B MuHyc» Ha 10—15%, a B HekoTopbix oTpacnax — Ha 30% v 6onee. U ycnyru
nepBbLIMY NPOAEMOHCTPUPOBAn BOCCTAHOBIEHNE cnpoca nocne nageHus B Havane 2009 r.
Benpb ycnyru pearvpyroT Ha 9KOHOMUYECKYHO CUTYaLmMio aBTOMATUYECKUM U3MEHEHNEM LiEHbI
npeanoxeHus. MiHbIMM cnoBamu, onnaTa vaca paboTbl peneTuTopa, NpoaaBsLa B MarasvHe,
cTomaroriora u aBTocrecapsi MOXXeT BapbMpOBaTbLCS Ha COTHM NPOLIEHTOB B 3aBUCUMOCTM OT
9KOHOMMYECKOM CUTYaLIMKN B CTPaHE M NNaTexecnocobHOro cnpoca KnueHTa. Takas rmbkocTb
W afanTMBHOCTb HEBO3MOXHbI, €CININ Mbl MPOV3BOAMM aBTOMOOUAM UK MUHEpParnbHble yao06-
peHUs], MOCKOMbKY LieHa MPOMBbILLIIEHHOrO NPOAYKTa 3aBUCUT OT U3AEPXKEK Ha Cbipbe, KOTOPbIE
CBs13aHbl C OOMEHHbBIM KYPCOM U MUPOBOW KOHBHOHKTYPOW.

* PosHuua Ha aveTte // Begomoctu. — 2009. — 23 mapT. —Ne50 (2320)
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HecmoTpsa Ha CHWXeHue nnaTexecnocobHOro cnpoca B nNepuoa Kpusmca, s PO3HUYHbIX
YCINYroBbIX KOMMaHWI COXPaHATCA OFPOMHbIE BO3MOXHOCTM MO YAOBNETBOPEHNIO HE TONBKO
«NpUOBpEeTEHHBIX», HO Aaxe 1M Ba3oBbIX NOTpebHocTen noTpebutens. Hanpumep:

* OrpoMHbIN NOTEHLManN pa3BUTUsi COBPEMEHHbIX (DOPM PO3HUYHOW TOProBnu. Ha Teicsauy
xutenen PO npuxoautesa 45 cynepmMapKeToB 1 2 runepMapkeTa, Toraa kak B EBpone atot
nokasatenb coctaBnsieT 182 n 14 cootBeTcTBeHHO'. B koHUe 2007 ., Ha 12 pOCCUNCKMX
roponos npuxoannock 41% oT obLiero o6opoTa PO3HUYHON TOProBMn B CTpaHe?, a Npo-
»KMBano B 3Tux ropogax nuwb 18% HaceneHus Poccuun.

* B Poccun Ha Hayano 2007 r. HacuuTbiBanock Bcero 30 ThiC. NpeanpusTuin 06LLECTBEHHOMO
nuTaHua. [Ins cpaBHeHnst, nuiib B Hblo-Mopke B TOT e nepuop nx 66ino nouti 20 Thic.,
a B Jloc-AHgxenece - 25 Tbic.3.

* [lonsa domHaHcoBbix onepaunin 2008 r. B BBIT coctaBuna 4,7%. AkTuBbl 6aHKOB nNuLb
67,3% BBIT, kpeguTHbIN noptdens — 47,9%, YacTHble Bknagbl — 14,2%. B EBpone atn
nokasarenu Gonblle: akTuBbl 6aHkoB — 262% BBI1, kpeantHbin noptdens — 128%,
YacTtHble Bknagbl — 58,3% (ans pmHaHcoBbIX opraHunsauuin)t. [la, Kpuanc noackasbiBaeT,
4YTO (PUHAHCOBBIN CEKTOP EBpPOMbI MOXHO cunTaTh «pasayTbiM», HO BEdb HE B YEThIPE Xe
pa3sa no cpasHeHuto ¢ Poccueii! Ha 1 mnH poccusH B 2007 1. npuxoamnnock 38 6aHKOBCKMX
otaeneHui. [ina cpaBHeHus: B [NonbLue 3TOT nokasaTenb coctasnan — 82, B Yexun — 111,
B BeHrpum — 2825. 90% onepauunii ¢ NNacTUKOBbIMU KapTaMn — 3TO CHATUE HaNUYHbIX
B 6aHkomaTax®.

» [lonsa Typuama B BanoBOM BHYTPEHHEM npoaykte Poccum HUUTOXHO Mana — okono 1,5%,
1 He OOTAMMBAET, K puMepy, A0 ABCTpuUM, rae oHa cocTaBnseT 6%. 3aHATOCTb HaceneHuns
B 9TOM ceKkTope cocTaBnsieT Bce Te xe 1,5%, a B pa3BUTbIX €BPONENCKMUX CTpaHax —
5—7%.” bonee 50% poccusiH B HacTosiLLlee BpeMs HUKyAa He Bble3XalT U, TakuM
obpasoM, noTeHuManbHO SBNASAOTCS HOBbIMU TypucTamu®. Mpu atom okono 50%
Bble3XatLwwmx 3 Poccum — 3TO YENHOKU U3 NPUrpaHUYHbIX PErMOHOB, BBO34LLNE
B cTpaHy ToBap u3 MNonbwn, Kutas n GuHnaHanm 6e3 TaMoxXeHHOro ohopmeHus, 1 ons
HWUX CyLLIeCTBYEeT AOMONHUTENbHAA HULLA cneynanbHbIX YCNyr.

* B CLUA o6bem unoteuHbix kpeautoB paseH 70% BBI1, B Benunkobputanum — 45%,
B cpeaHem B EBpone — 40%, B Poccun — 2,5%°. A Begp, No AaHHbIM couonpocos (2006 T.),
XunuwHas npobnema ctout nepeq 61% poccuimnckmx cemen.

* HecmoTps Ha O4eBUOHbLIN POCT 4OXOA0B, POCCUAHE PeaKo BKNaabIBaKT AEHbIN B 300pO-
Bbe, Kak cBoe cOOCTBEHHOE, Tak U Bnunakmnx nogen. Tonbko 7% pOCCUsiH UMEIOT Monuc
000pPOBOLHOIO MEAMLMHCKOrO CTPaxoBaHuUs U nuwb 4% onnaymeatoT ero nuyHo'". bonee
85% xwutenen CLUA, cornacHo onpocam amepukaHckon Accoumaumy npoussoguTenen
CMOPTUBHBLIX TOBApPOB, perynspHo 3aHumatotcst cnoptom. A B Poccun 55% HaceneHus
BOOOLLe He 3aHuMatoTcs cnopTtoM. B 2007 r. cpegHecTtatuctudeckuii xxutens CLUA Tpatun
Ha crnopTMBHOE cHapsikeHue B 20 pa3 6onblue poccusiHHa',

» CpeaHuii Bo3dpacT aBTomobunga B Poccun — 12 net. Kaxabii BTopown ctapwie 10 ner,
MaLUMH Monoxe nATh net — 26%'. B Poccun ceitvac 199 nerkoBbix aBToMobunen Ha
1000 yenosek. B gpyriux BoctouHoeBponenckux ctpaHax — 220, B lFepmaHum n Benunko©b-
putaHun — 550, a B CLUA — 700. EcTb GonbLuoi noTeHUmMan CTuMynsiLMm cnpoca 3a cHeT
KpeauTHbIX nNporpaMm, Bedb Mnoka 3a HanunyHble B Poccuun npogaetcsa 6onblie MalluvH,
YeM Ha OpYrux KpynHbIX pbiHKax '3, Bbl ckaXeTe, YTO MalUUHbl — 3TO He YCryru, a ToBapbl.
Ho noMmMO TOro, Y4TO 3TN MaLLUMHBI HYXXHO MPOU3BECTU, UX TaKKE HYXXHO NpoaaTh, a MOTOM

1 http://www.retailer.ru/print/id/540/

2 http://lwww.rb.ru/biz/markets/show/70/

3 www.rb.ru/biz/markets/show/63/

4 CadbpoHos b. Liutata Hegenu // Benomoctn. — 2009. — 7 anp. — Ne61 (2331)

5 www.cash4all.ru/bank/kak-kupit-bank

5 KyauoB B. Bewb Hepgenu: MnacTtukoBas kapta // Begomoctn. — 2009. — 27 mapT. — Ne54 (2324)
7 www.rb.ru/biz/markets/show/84/

8 Travelnn.ru, Strategy Partners13.03.2008,

¢ www.credit.ru/publication/4450

© www.rb.ru/biz/markets/facts/61

" http://www.smoney.ru/article.shtm|?2007/04/02/2609

2 PomaHoBa T., BoponuHa A. Mnoxoit cepsuc // Begomoctu. — 2009. — 23 mapt. — Ne50 (2320)

1 BpakeH6epy Haiimken, ynpasnsiolwmin Aupektop 1 npeaungeHT Ford B Poccum // Begomoctu. — 2008. — 27 dhesp.

2-19



a YKNBHEHHbLIV LIMKIT POCCUNCKOWM SKOHOMUKW 11 OTPACTIEN

KayeCTBEHHO ObcnyxuBaTb B NOOON TOUKe Halwlen HeoObATHOM CcTpaHbl. CerogHsa BHE
oduuymanbHeix cepsrcoB obcnyxusaetca 60—70% poccuinckoro astonapka. [pu atom
LeHa ycnyr y opuumansHbIX ounepos Bbille B 3—4 pasa, YeM B HE3aBNCUMOM CepBUce.

Poccus Haxogutcs B yHI/IKaJ'IbHOIZ CuUTyauumn, Kkorga oHa UMeeT yXe «pa3MedeHHOoe», HO
He OCBOEHHOE€ NPOCTPaHCTBO OJ1A pa3BUTUA! CblpbeBOﬁ CEeKTop, KOTOprIZ obecneunBaet
NPUTOK AeHer B CTpaHy, Hepa3BuTaa HalMOHallbHasA MHd)paCprKTypa, HeHacCblLLleHHbIe
pernoHarnbHbl€e PbIHKM N aKTUBHO paCTyLLI,MIZ CEKTOP PO3HUYHbLIX yCnyr. AkTnBHas paGOTa
No X OCBOEHUIO rapaHTupyeT HOBbI/ BUTOK 3KOHOMMWYECKOro pocTa.

QODEKTVBHOCTb OEATESIbHOCTW
POCCUNNCKIX OTPACIIEN N1 ®A3bl X XKN3HEHHOIMO LIKITA

[Mocne Toro kak Mbl paccMmoTpenu asbl XXNU3HEHHOMO LiMKa 3KOHOMUKW, NOMNe3HO NOCMOT-
pPeTb C TOYKM 3PEHMS 3TON TEOPUM Ha OBLLME TEHOEHLIMM Pa3BUTUS LiENbIX OTpacrien poccuin-
CKOW 9KOHOMMKM MO cocTosiHMIo Ha 2008—2012 rr. B kauecTBe «knaccudmkatopa» otpacnem
npeanaraeTcs UCNonb30BaTb OTPACIEBYO CTPYKTYPY, MPUHSTYO PEATUHIOBbLIM areHTCTBOM
«QkenepT» ansa exerofHbix 063opoB «3AkcnepT 400» n «Okenept 200». HaumHasa ¢ 1994 r.
B 9TMX 0630pax MpoBOAUTCSA NOAPOOHbLIN aHanM3 COCTOSAHMUS COOTBETCTBYHLLEro yucrna
KPYMHENLLMX OTEYECTBEHHbIX KOMMNaHUN. XOTS PENTUHI «DKCnepTa» paHxupyeTcsa no
obbemy peanusauum npoaykummn (NPOM3BOACTBA, YCryr) B onpeaeneHHOM rofy, B Hero
BXOOAT KOMMaHWUM NpakTU4eckn Bcex chep aKoOHOMUKW. [Mpu aTOM OoTpacneBas CTpyKTypa
penTuHra 6onee koMnakTHa, Yyem, Hanpumep, knaccudukatopel OKOHX. Monpobyem
npoaHanM3MpoBaTh, Kakme oTpacnu sBNATCA cambiMU 3D(PEKTUBHBIMU C TOUKN 3PEHUS
ynpaBneHus, AOCTUXKEHNs Lienen BusHeca n ymeHns paboTtaTb Ha BbICOKOKOHKYPEHTHOM
pbIHKE, MaKkCMMU3Mpysi NpUbLIneb.

AHanuns TeMnoB pocTa BbIPYYK/ 1 AOXOO0B MO OTpacnu Angd 3Toro HegoctatoyeH. Hanpu-
Mep, po3HMYHast Toproens Ao kpuanca 2008 r. pocna odeHb BGbICTPO, HO NPUBLINGL ceTen
MUHUMarbHa, NMOCKOMbKY BENUKM MHBECTULMU B 3KCMAHCUIO TOProBbIX ceTen. HanpoTus,
HedpTerasoasi oTpacnb — nuaep No NPUBbLINKN, HO ee POCT OCHOBAH He Ha Ka4eCTBEHHOM
yrnpaBfeHun U NPOrpecCmMBHbIX TEXHOMOMMAX, @ Ha BHELLUHEN KOHBIOHKTYPE MpU CHUXato-
Lwmxes Temnax gobblun. Kak Toneko ynana ueHa Ha HedTb 1 ras, Hekoraa ropausLumecs
cBouM BoraTtcTBom komnaHuu («asnpom», «JIYKOWI» n ap.) cpasy xe noaanu 3assku
Ha rocnoaaep Ky Yyepes NbroTHoe KpeanToBaHne, 0ObSCHSS CBOU AEUCTBUS TEM, YTO UM
He XBaTUT CPEeACTB pacnnaTuTbCa C KpeamTamm U OQHOBPEMEHHO NPOBOAUTL MHBECTULMN
B 0OObIYY He(pTM 1 rasa. Tak, MOXET OblTb, Ny4ylle NePecMOTPETb CTPYKTYPY CBOUX aKTu-
BOB, NpoAatb HenpoduneHble (0T CMU go sHepreTukun), nepectaTb BbIBOOUTL CPEACTBA
n3 Poccum Ha mexayHapoaHble npoekTbl (0T CpegHen Asum n Adpuku go JlaTuHckon
AmMepukn U ANSACKM) N HaKOHEL-TO 3aHATBCS BHYTPEHHEN ONTUMU3aUMen U CHUXEHUEM
pacxonoB? Beab ecnu npoaHanuanpoBaTth Npe3eHTaLmn Ton-MeHeMKMEHTa 3TUX KOMMaHWI,
TO OKaXeTcs, 4To cebecToMMocTb A0BbLIuM HedTu y Toro xe «JTYKOWIa» B 2006—2007
rr. 6bina $2,7/6ap.*, a «Fas3npom» gobbiBan 1 Thic. M® TOBApHOIo rasa c y4eToM ero rnepe-
paboTkn no cebectommocTtn Bcero 119,2 py6., npm aTOM cebeCTOMMOCTb TpaHCNopTH-
poBkM 1 Tbic. M® rasza no Tepputopumn Poccun coctaensna 381,2 py6.**. B ctpouTtensctee
Ha pe3ynbTaThbl BUAET 3aBUCUMOCTb OT rOPOACKMX YUHOBHUKOB, @ OYb PbIHOK NPO3payvHbIM
N paBHOOOCTYMHbIM ANS BCEX YY4ACTHUKOB, B TOM YUCIEe MHOCTPaHHbIX, KAapTUHA oTpacnu
Bbina 66l coBceM Apyron...

* deayH 1. TYKOWI: TpaHcchopmaLmst B roBaribHyto SHepreTdeckyto komnanmio. [oknap Ha koHdepeHumn «Poceus: B3y B Gyaywiee», Mocksa, 20.07.2006
** Munnep A. «a3npom» nepeLuen oT atana ctabunusauum k pocty. Tesuckl goknaaa, 27.06.2003, (http://www.gazprom.ru/articles/article 13300.shtml)
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YXKN3HEHHbBLIV LIIKIT POCCUINCKOWM SKOHOMWKIW 1 OTPACTIEN
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32 | O6pasoBaHue* ®opmuposaHie yenyrm B2C 443 |5 |1 51721 1 2|1 1 3o 331 1 1 5
33 | Arponp i npoayKTLI BB (41| 2|3 |2|3|1|3]|2]|2|of2|s|3|2|1|2|[1]3]4
34 | MawmHocTpoeHue opmypoBaH¥e | MpOaYKTbI BB |39 |1 |3 |28 |1 |a|2|1|2f2|1|1]2|1]2]2]4]0
XKunuwHo-koMmyHanbHoe Kpwavc (COCP) +
35 | YoasmcTao SAPOKIEHIC yonym BCc [22| 2|21 |1|1]|o|1|ofof2]|o|ofof2f|2]1]|2]S5s
36 | 3gpaBooxpaHeHme* Kp:j;gjggﬁ?* yenym Bc [16|2 |21 |1 ]|o|1|1|ofo|1]|o|lof1]|of1]o|o]s

Tabnuua 2—1. MiHTerpanbHas oueHka apeKTUBHOCTU poccuinckmx oTpacnen B 2008—2012 rr.




YXKN3HEHHbBLIV LIIKIT POCCUINCKOWM SKOHOMWKIW 1 OTPACTIEN

BoT no4emy TOmnbKo No NpubbINbLHOCTY HEMb3s CyanTb 06 0bLLen adhdekTMBHOCTY BrsHeca,
NPOBEPSEMOrO KPU3UCOM Ha NMPOYHOCTL. [py oueHke ahdeKTMBHOCTU OTpacnen pasym-
Hel BblOpaTb MHTErPUPOBaHHbIE KPUTEPUK, KOTOPbIE Bbl ONPeaenunmn pearbHble YCrexu
MEHeIPKMEHTA B CITOXKHOW KOHKYpEeHTHOM 6opbbe, 6e3 BNUAHUS BbIFOAHOM PbIHOYHOM KOHB-
FOHKTYPbI U FOCMOAAEPKKN.

MoaTomy GbinNm BBeAEHbI 18 KpUTEPUEB 1 SKCNIEPTHO OLIEHEHA KaxKAas OTPACTb MO KaXA0MY

13 Hux B 6annax ot 1 go 10 (cm. Tabnuuy 2-1):

* TeMmnbl pocTa Bbipyyku 3a 10 ner;

* MacwTabHble MHBECTULIMM B OCHOBHbIE DOHAbI UM B UHPPACTPYKTYPY YCHyr;

* NpubbinbHOCTL 3a 10 ner;

* HanpshKeHWe KOHKYPEHTHbIX CUI B OTpacnu;

* KayecTBO BHYTPUMUPMEHHOIO ynpaBsreHus (ka4ecTBo cTpaTeruu, npodeccnoHanmsm
MeHe)KMeHTa, BOMNIoLEeHne cTpaTerum);

* POrb KOpPYMLUUM B OTPaCnn (Kak Ha ypOBHE PerynsaTtopoB OTpacnn, Tak BO B3aMMOAENCTBUY
NpeanpuaATAA OTpacny ¢ NOCTaBLUMKaAMWN N KIMEHTaMMK);

* pOrnb rocygapCTBEHHOMO NPOTEKLMOHM3Ma B OTpachu;

* YOOBMNETBOPEHHOCTb KIMMEHTOB KayeCTBOM MpoAyKUMW/YCrnyr UnNmn COOTHOLLEHUE LieHbl U
KayecTBa TOBapOB WM YCAyr;

* Npo3pavyHOCTb BM3Heca, KopnopaTUBHOE yrnpaBneHne U akUMOHEPHbIE OTHOLLEHUS;

* BCEPOCCUNCKMI OXBaT NpeanoXeHnem npogykralycnyru;

» 6opbba C UMMOPTOM, B T.4. HALMOHASbHbIV Kanutan KOHTPOMNMPYET OTPacHb UM MHOCTPAHHbIN;

* MexayHapoaHas akcrnaHcus busHeca;

* ypoBeHb AnddepeHumaLmm (Bbinyck NPOAYKLMN BTOPUYHOIO nepeaena Ans npoMbILLeH-
HOCTW UNWN HOBble HECTaHAAPTHbIE peLleHnst Ans cepbl yenyr);

* MCMONb30BaHNE BCEX BO3MOXHOCTEN PbIHKA;

* YPOBEHb MHHOBALMA N TEXHONOMMYECKUX pPELLUEHNA;

* KayeCTBO MApPKETUHIOBbIX KOMMYHUKALMI C KITMEHTaMU U NapTHepamu;

* pOrb BbIrOOHOW BHELUHEN KOHBIOHKTYPbI;

* COMPOTMBASIEMOCTb KPU3UCY.

Crabunusauus

. TeneKoMMyHVKaLMM (MOBWNHas Cestak)
. MULLeBas NPOMBILNEHHOCTL
. IPOMBILINEHHOCTE GLITOBLIX TOBaPOB (FMCG)
. PoaHu4Han Toproens
. TeneKoMMYHVKaLIMM (OCTANHBIE TMbI)
. BaHKi 1 MHBECTULIMOHHBIE KOMMaHMM
. VHGbOpMaLWOHHSIe TexHONorvn
. LiseTHas meTannypris
. YepHas meTannypriis
. OnTosan Toproans
. O6luecTBeHHOe NTaHe
. PassneveHms
. Crpaxosarne
. HedbTsHas 1 HedpTerasosas MpoMbILINEHHOCTS
. dapMmaLleBTUeCKas MPOMBILLMEHHOCT.
. GnekTposHepreTuka
. MapchioMepHO-KOCMETUYECKas MPOMBILLNEHHOCTE
. CMVI 1 peknamHas MHAyCTPUs
. Ynakoska
. TIPOMBILINEHHOCTE APArOLEHHBIX METaIIIOB 1 arMasos.
. IecHas/ iepeBooGPaGaTLIBaIOLLIAR MPOMBLILLEHHOCTS
. Jlerkas MPOMBILLNEHHOCTE
. YronsHas MPOMBILLMEHHOCTE
. Monurpachiieckas MPOMBILLNEHHOCTE
5. v
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. TnauHr
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. ObpadosaHve
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29 -36
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Puc. 2—4. YpoBeHb a(pheKTUBHOCTUN yNpaBreHns B POCCUNCKNX OTpacnax
1 pacnpegeneHue otpacnen no gasam pasBuTUs pbIHOYHOM 3kOHOMUKM B 2008—2012 rr.



a YKNBHEHHbLIV LIMKIT POCCUNCKOWM SKOHOMUKW 11 OTPACTIEN

3atem Gannbl ObinM CyMMUPOBaHbI, @ OTpacny paHXMpPOBaHbl MO YObIBAHWUIO UTOrOBOMO
banna. B gecatky cambix 9EKTUBHbBIX OTpacnen He BOLLNY TpaauLUMOHHbIE Nuaepsbl no
npubbINK, Takne, kKak HedTb 1 ras, a Takke oTpacnu, 4obbiBatoLMe NoMne3HbIE NCKONaeMbIe.
CambIMun 3(pPeKTUBHLIMM B OCHOBHOM OKa3anucb OTpacnu ycrnyr n otpacnu, nponsBoas-
LmMe NpoayKTbl ANs1 KOHEYHbIX NOTpebuTtenen. OTn oTpacnu 3a gecaTb—naTHaguaTb net
«C Hyns» CMOrnM NOCTPouTb abCoNTHO HOBbIE BM3HEeCH! 6e3 NprMBaTU3aLMOHHON UCTOPUK
1 3(pPEKTMBHO aKKyMynMpoBaThb AeHbIM HaceneHusi, obecnevms PoCcT BHyTPEHHEro NoTpe6-
nenus. PacnpegeneHne otpacnemn no asam }XM3HEHHOIO LinKna nokasaHo Ha puc. 2—4.

BITMAHVE KOHKYPEHUN 1 MOHOTMONNN 5
HA SOPEKTVIBHOCTb OEATES IbBHOCTUV POCCUNNCKINX OTPACTTEN

YamBuTenbHo, HO gakT, 4YTo 13 15 cambix ahPeKTUBHBIX OTpacren TOnbko 6 CBsI3aHbI
C NpOM3BOACTBOM, @ KOCTSK 1 BornbLUas YacTb camblX 3dEKTMBHbIX oTpacnen B Poccun —
370 ycnyrosbiri cektop. OTpacnu, BXoAsiLue B NepBY NATEPKY, MOXOXKN CoYeTaHNeM ABYX
(PaKTOpOB — B 3TUX OTpaACrsX camasi CurbHasg KOHKYPEHLMS N OYEeHb BbICOKAs CKOPOCTb
obopoTa AeHexXHbIX cpeacTB. J1erkocTb BXOXAEHUSA UTPOKOB HA 3TU PbIHKW, MOMHOXEHHas
Ha BbICOKYH) CKOPOCTb 060pavMBaemMocCTu, NPUBOAMUT K POCTY 3h(PEKTUBHOCTM NPON3BOLC-
TBa TOBApOB U NPeaoCTaBMNEHUsT YCIyr 3a CYET ObICTPOTbl U3MEHEHUI, KOTOPbIE BHOCAT
KOMMNaHWM B CBOK OEATENbHOCTb. ATU OTpacnu BbicTpee Apyrux AOBOAAT CBOU PbIHKU
[0 HacbiweHus, nepexoas B a3y crabuvnusaumm GusHeca Ha HauWOHaNbHOM YpPOBHE.
KoHKypeHTHOEe HanpshXeHne HauMHaeT cnagaTtbh, a 060poT OeHEXHbIX CPeACcTB — 3amen-
NATbCA (CPOKM OKYyNnaemMoCTM BO3pacTaloT) C KaXKabIM «LLIAroM BHU3»
no Hawewmy pentuHry. B 10 nepBbIx oTpacnsax Bbl HE HangeTe
HW OOHOW MOHoMonNuu. OTo, HaBepHOe, OTBET Ha BOMpPOC,
Kakasi 9koHoMUKa 3P EKTMBHEE: OCHOBaHHAsA Ha YMCTOMN
KOHKYPEHLIMWN UIN Ha rocy4apCTBEHHOM PerynmpoBaHum,
nycCTb JaXe OCyLLEeCTBNSIEMOM PbIHOYHBIMU METO4AMMU

Yyepes KpynHble rocyaapCTBEHHbIE KOHLIEPHBI. 13 15 CAMbIX
Y 5 SODEKTVBHBIX OTPACTIEN
awm GKOHOMITICTbI OEensTcs Ha ABa NpoTMBObOpPCTBY- TOMBKO 6 CBSI3AHb|
oLWMX narepsi: PbIHOYHMKOB U rOCy4apCTBEHHMKOB.
Ho nctuHa nocepegnHe. CornacHo HopmarnbHOMY C NPON3BOLCTBOM,
pacnpeneneHnio BepoaTHoCTel (pacnpegene- A BOJbLUAA HACTDE CAMBIX
Huto aycca), B cucteMe Bcerga npucyTCTBYIOT OODEKTVBHbIX OTPACTIEN
OBe obnacTu ctaHZapTHOro OTKMOHeHUs. To xe B POCCUV — BTO
camMoe MOXHO ckasaTb 00 obLLiecTBax, SKOHOMUKAxX VCIVIrOBbI/ CEKTOP

N opraHusaumsax. Yuctas KOHKypeHuus 6e3 KOH-
Tpons rocygapcTBa — Takas e YTonus, Kak
1 rocyaapCTBEHHOE MnaHupoBaHue 6e3 YacTHON UHML-
aTuBbl. Hanbonee »u3HecnocobHbIMU ABNSIOTCS CUCTEMBI,
KOTOpble HanaHcHpyOT B 061acT HopMarnbLHOro pacnpeaene-
HUs1, HE JOoMnycKas OLUGOK HU CIIMLLKOM CTPEMUTENBHOIO POCTa,
HW NacCUBHOCTMU.

I'IoaTomy anst Poccun oTBET OYEBUAEH: OPUEHTUPOBAHHbIE HA KOHEYHbIX n0Tpe6|/|Tene|7|
oTpacnmc BbICOKOW CKOpPOCTbIO 060p0Ta OEeHEXHbIX cCpeacTB (GTO, KaK npaBumno, po3HN4YHbIE
ycnyrm un TOBapr) HY>XHO OTAAaTb B YaCTHbI€ PYKU 1N BbICTPOUTL perynimpoBaHne Tak, 4YTOObI
B 3TUX CEKTOpax He npekpallanacb KOHKYpeHTHasA BOWHA, HO COXpaHANNUCb Npo3padvHblie And
MHOCTpaHueB npasuna pa6OTbI. 310 0becneunt POCT Ka4ecTBa ycnyr n npoaykTtoB 1 yaoB-
N1eTBOPEHHOCTb KIMMEeHTOB, U NOBbICUT Ka4eCTBO XN3HU B CTpaHe 0 NnepenoBoro ypoBHA.



a YKNBHEHHbLIV LIMKIT POCCUNCKOWM SKOHOMUKW 11 OTPACTIEN

Otpacnu, nvetoLme NPOAOIHKMUTENBHbBIE CPOKM 060PaYMBAEMOCTU AEHEXHBIX CPEACTB U CBSI-
3aHHble C HaUMOHarnbHOM 6e30MacHOCTbLI0 (HaLMOHANbHOM MHPPACTPYKTYPOn) OOMKHbI KOHT-
ponMpoBaThLCH rocyaapcTBOM. HO 1 B 3TUX CeKTopax Henb3s co3gaBaTb MOHOMoMMK. B kaxaom
OOMKHbI BbITb 2—3 KPYMHbIE FTOCKOMMAHUN CO CXOXEWN CTPYKTYPOW aKTMBOB, KOHKYPUPYIOLLME
Mexay cobon 1 oLeHnBaeMble Mo OAMHAKOBLIM NokasaTensaM. Ecnv ynpasneHubl He obecne-
YMBAIOT Haanexallyo 3PMEKTUBHOCTb U NPO3PAYHOCTb, OHW BYAYT «CbeAeHbI» MO 3aKkoHaMm
BbDKMBaHUSA OpPYrMMKU yripaBneHuamu. He moxete HanTn adeKTUBHbIX ynpaBneHueB —
BepuTe n3 GrUsHeca. ANEeMEHT KOHKYPEHLIMM NOoBbILLAeT 3h(PEeKTUBHOCTb peLleHnii Npu Ntobom
rocyaapcteseHHoM cTpoe. B CCCP ogHMM 13 HEMHOIMX 3KCMOPTHBIX TOBApOB, 3aBOEBABLLNX
NPEBOCXOAHYIO penyTaumio, Bbinm BoopyxeHus. A npounsoLuno ato énarogaps KOHKypeHLUmum
MeXay KOHCTPYKTOPCKUMK BLopo, napannensHO peluaBumnmy oguHakoBble 3agaudm («Mul»
n «Cyxoin», Kb UnbtowmHa n Kb Tynonesa, Kb Muns n Kb Kamosa v T.4.).

Takke CTOUT OTMETUTb, YTO YCIYroBbIA CEKTOP, 3aHUMAaIOLLUIA NepBble MecTa B PENTUHTE,
n 6bicTpoobopavMBaeMoe po3HNYHOE NPOM3BOLACTBO MEHEEe BCEro NocTpananm oT Kpuauca,
NOTOMY YTO 3a rofbl KOHKYPEHTHbIX BOMH OHW NPUBENN BCE CBOW NPOLLECChl K ONTUManbHOMY
COCTOSIHMIO U BbITECHUNN HE3IPEKTUBHBLIE KOMMAHNN, a TaKKe 3aBepLUNSIA HacblILLEHNE
CBOUX PbIHKOB, CTabunManpoBas cBoe pa3Butue. LleHHOCTb ceTn B KONM4ecTBe ee Nosb-
3oBaTenen. KTo cymen cBot ycnyry n3 QUKOBUHKWU NPeBpaTUTbL B NpeaMeT nepBon Heob-
XOOUMOCTU, TOT MoXeT cebe rapaHTUpoBaTb A0X04 B MO0 9KOHOMUYECKOW CUTYaLUN.
Tak, Hanpumep, cpeaHas pasroBopHas aktueHocTb (MOU) aboHeHTOB B hbefeparnbHom
TpOKKe onepaTtopoB MOBUNBHOM CBA3U YMEHbLUMMACh 3@ KPU3NCHbIV kBapTan koHua 2008
r. BCEro Ha eaAnHULbI MUHYT B MECSIL, a aKkTUBHblE MOCKOBCKME abOHEHTHI B pasrap kpusuca
CTanuv roBopuTb BCEro Ha 5—7% meHbLue®. [laxke B yCNOBUSIX Kpu3uca noam npegnovmTatoTt
COXpaHsiTb CBOM MOOUIbHbIE HOMEpa, NOANUCKY Ha kabenbHoe TB, goctyn B MHTepHeT
1 Nonb30BaTbCA YAOOHLIM MarasavHoM NOBGNM30CTU, XOTA OH U AOPOXE pbiHKA UNK runep-
MapKeTa, pacrnosioXXeHHOro 3a HECKOITbKO KUNOMETPOB OT AoMa.

Y oTpacnen, KoTopble B MOMEHT HACTYMNMeHNsa Kpuaunca fMKBUAHOCTU Haxoaunucb B pase
aKTMBHOIO pOCTa, MHBECTULMOHHbIN LK He Obln 3aBepLUEH, YTO U NPMBENO MHOMME KOMMa-
HUK K yObITKaM 1 6aHKPOTCTBY BBUOY HEBO3MOXHOCTU pedUHaAHCUPOBaHUS CBOUX AOMTOB.
Ho xy>xe Bcex nocne HacTynneHust kpusnca obCcTosiny aena y TorbKo YTO CHOPMUPOBAHHbBIX
W eLle He afanTUPOBAaBLLMXCH K PbIHOYHBIM peanusiM oTpacnen ¢ HEBbICOKOW KOHKYPEHTOC-
NocoBHOCTLIO 1 Jonror obopadmBaemMocTbio cpeacTs. OrpoMHble yBonbHeHUs (0o 30—50%
OT KaZlpOBOW YNCIIEHHOCTU NPEANPUATUIA) NPOMU3OLLAN B MALLMHOCTPOEHUN, YrONbHON Npo-
MbILLUIEHHOCTHU, MPOMBILLNEHHOCTU CTPOUTENBHBLIX MaTepuanos, CTPOUTENLCTBE* . B aTux
oTpacnsx NoOBCEMECTHO HabmnoaalTCa OCTaHOBKM NPOU3BOACTBA 1 BecCcpoyHble OTnycKa.

* LlykaHoB W. PasroBop HakopoTke // BegomocTtn. — 2009. — 30 mapt. — Ne55 (2325)
** bespaboTHble cybbekTbl, Mapus LiseTkoa, Begomoctu, 13.02.2009, Ne26 (2296)
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KITTOYEBBIE ®AKTOPbI
PA3BUTNA OPTAHN3ALNU
B KAXKIIOW ®A3E
XN3HEHHOIO UUKIIA




KIMTFO4YEBbBIE ®AKTOPbI PA3BNTUA
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Tenepb, KOorga NOHATHO, Kakue TpeHAbl ONPeaensitoT pasBuT1e NONUTUKN U SKOHOMUKK Poc-
CUK 1 OTpacnen, MOXHO MNePENTH K paCCMOTPEHNIO (has >KM3HEHHOTO LKA opraH1M3aummn Ha
YPOBHE OTAENbHOW KOMMaHUK, Kak NPOn3BoAsLLEN NPOAYKTbI, TaK 1 OKa3blBatoLLLEN YCryru.
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Puc. 3—1. iameHeHne XapakTtepa 3agady KomnaHum B 3aBUCUMOCTU OT Cba3bl €€ XNU3HEeHHOro uukna

DA3A SAPOXOEHNA
(B uenom gna poccumckoro 6muaHeca — ¢ 1992 r. no 1998 r.)

FnmaBHasa 3apgava: BbDKUTb Y MOATBEPAUTL, YTO BU3HEC-MAES KM3HECNOCOOHA.
Fopu3oHT nnaHnpoBaHus: oT 1 mecsua o 1 roga. O6blvHO 3 Mecsaua.

XemxnpoBaHMe PUCKOB: MPOUCXOAMUT 3a CYET CO3[AaHUSA UMM BXOXAEHUSA B HECKONbKO
pa3Hoobpa3Hbix B13HEeCOB, KOHKPETHas opraHv3auus SBNAETCS OAHUM U3 aKTMBOB B Myre.
Hanunuune Tonbko ogHoro 6m3Heca yBennunBaeT Kak pYCK NoTepn BusHeca B XaoTUYHO pery-
nMpyemMon BHelwHen cpefe (crnabocTb BfacTu, KpMMUHAMN U MHCTUTYLUMOHanNbHas cnaboctb
9KOHOMWKM N cyaebHOM cMcTeMbl), Tak M ONacHOCTb OWNBKM BbiBopa cdrepbl NPUoXKeH s
ycunum (BO3MOXHO, eCTb eLle 6onee addheKTUBHbIE OTPACIW, B KOTOPbIE MOXHO «BOWTUY).

3HaHue oTpacnu u BHelWHen cpeabl: okono 15—20% ot ¢asbl ctabunusaumn.

MoHMMaHMe BHYTPEHHero ycTpomMcTBa opraHm3aummn: oveHbs cnaboe, 10—15% ot ypoBHS
crabunmsaumn.

UHBecTMUMM B pa3BUTUE: OTCYTCTBYIOT 4O TOrO MOMEHTA, KOraa CTaHyT MOHSATHbI Nepc-
nekTVBbl pa3BuTuns GusHeca B NpuemneMom Ansg cobCTBeHHUKa ropn3oHTe BpemMeHun. YacTo
nokasaTenu 6u3Heca NPOCTO CPaBHMBAIKOTCS APYT C APYroM, YTOObI BbibpaTh BNOCNEACTBUM
€OVHCTBEHHbIN 1 camblil NPUObINBbHbLIV, BEICOKOOBOpPaAYMBaEMbIN N MEPCNEKTUBHbBINA aKTUB.
Kpuaunc poccuinckon skoHomukm B 1998 r. nokasan, 4To cuctema X03aWCTBOBaHWUS N KO-
HOMUMYeckas nonutuka rocygapctea n @I okazanmcb HeagekBaTHbIMW A1 HOPManNbHOTO
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PYHKUMOHNPOBaHNSA akoHOMUKN. U Bce DI BbIHYXAeHbl Obiny BbIOpaTh Kakyko-TO OOHY
OCHOBHYIO crneuuann3aumio, pacnpogas HenpoubHble akTuBbl. VIMEHHO B Hee noLnu
BMOCNEeACTBMM OCHOBHbIE MHBECTMLUKN. HO 0O KpmM3mca 3KOHOMUYECKUI yKnad no3Bonsn
COXpaHsiTb MOAenb «KMHOrOOTPacneBoro» BnageHns aktmsamy 6e3 s3HauynTenbHOro MHBec-
TMPOBaHWS B UX pa3BuUTUE.

Kto ynpaBnsieT 6u3HecoM: NMMYHO COBCTBEHHMK U €ro OBEPEHHbIE NuLA, UMEtoLLME C
CODCTBEHHMKOM TECHbIE NINYHBIE OTHOLLEHUSA: POACTBEHHMKMN, LLKOSTbHbIE N apMeNcKmne py-
3bsl, MHOTOJIETHNE NPOBEPEHHbIE AENOBbIE NApTHEPLI. HegoBepre kK NOCTOPOHHUM — He
TONbKO pe3ynbTaT onaceHun, 4To busHec 6yaeT BbiBEAEH U3 PYK COBCTBEHHNKA HAEMHbBIM
MEHEIPKMEHTOM, HO U HEOBXOOUMOCTM COBCTBEHHMKA NOMy4vaTb MHGOPMALMIO, HE UCKa-
YXEHHYI0 3aUHTEPECOBAHHOCTbIO HAaeMHOro paboTHMKa B COXpaHEeHUM CBOero paboyero
mMecTa. B (hase 3apoxageHus B opraHusaumm OTCyTCTByeT NPodeCCMOHanbHbIN MeHeoX-
MEHT, JOBEPEHHbIE MOAN Ha KIOYEBbIX MOCTaX MCCREeAyHT BHYTPEHHIO U BHELLHIOK
cpeay opranmsaumm, Ytobbl caenaTtb BbIBOA O MEPCMNEKTUBHOCTU KaXKaon GusHec-pyHKUMM
1 6usHeca B LLENom.

MapKeTVIHI'OBbIe KOMMYHUKaLUUN: XaOTUYHbIE. KnneHTbl OoLUeHnBaT KOMMaHUIO Mo LeHe
npoaykumn. KomnaHmsa 4yacto gaxe He umeeT Toproson Mapku. OHa npocTto npoaaet
NPOAYKT (YCryru), He CRULLKOM 3a4yMblBasiCb 06 akTUBHOW KOMMYHUKaLMKU, HA KOTOPYIO
4acTo NPOCTO He XBaTaeT pecypcoB, TeM Bornee YTo NnepcnekTBbl OM3Heca He O4EBUAHDI.
KOMMyHI/IKaLlI/IPO C KINn4yeBbIMU ayaouTopuaMu, BINAKOLWLNMN Ha 6I/I3HeC, ocyulecTBrideT
HenocpeacTBeHHO cobCTBEHHMK. Hanbonee NonHo MCNomnb3yTCs NUYHbIE CBA3U COBCTBEH-
HWKa C opraHamMu BnacTtu. Takune KOMMYHUKaLUM, NOMHOXEHHbl€ Ha BO3MOXHOCTU MOKYMNKU
B CMW 3akasHbix nybnukauun, cpopmmposanu B Poccum peiHOK ycnyr «4epHoro PRy,
o6cnyxmBaBLmx P 1 cBA3aHHbBIX C HUIMW YMHOBHMKOB B NpoLecce nepegena rocygapc-
TBEHHOM cobCcTBEHHOCTU. [MoTpebHOCTM B Knaccuveckux doopmax public n investor relations
BO3HMKHYT nocrie 1998 r., koraa nepegen coOGCTBEHHOCTM ByAeT NpakTUYECKN 3aBEPLLEH U
COOCTBEHHUKMN Ha4YHYT co3daBaTb KOpnopaTuBHblie NCTOPUKN K NOBbILWLATL Kannutanm3auuto
C Lienbio NonyyYeHunst cpeacTB BHELLHMX UHBECTOPOB.

MpopmomkuTenbHOCTbL ha3bl: 3aBUCUT OT Cpoka obopaymsae-
MOCTU MO NPoAyKTamMm KOMMaHUn 1 OT YPOBHSA KOHKYPEHTHOIo
HanpaXeHnda B oTpacnu. Yem KOpo4ye CpPpOKWU U Bbllle
HanpsaxeHune, TeM 6bICTpee KOMNaHUA npoxoguT 3Ty
a3y, n HaobopoT. B Poccum anga Takux otpacrnen, Kak
TeNneKoOMMYHUKaunu, numiieBasd nNnpoMbILUITEHHOCTb,

pO3HUYHaa Toproens, asa npogomkanace 3—4 MMABHASA
roga. B HeTAHOM NPOMBILLNEHHOCTU OHa Anunach 3AJAYA HA DAZE
oT 5 [0 7 neT, a B aBmactpoeHun — 6onee 10 ner. 3APOXIEHVS:
Hanpumep, 6usHec OAO «BbimnenKom» Gbin ocHo- MOATBEPAVITD,
BaH B 1991 r. B noHe 1992 r. B MockBe Ha4anacb HTO BUSHEC-NIOESA
paboTa nepeon B Poccum akcneprMeHTansHom ceTtu YKN3HECIMOCOBHA

coToBoW cBs3un ctaHgapta AMPS ¢ emkocTbio 200
aboHeHTOB. B 1994 r. B 3kcnnyaTauuio BBeAeHa CeTb
Ha 10 000 aboHeHTOB. OcbrumnansHOE HavYano KoMmmep-
YeCKOW [eATeNbHOCTY MO TOProBow Mapkon «brunanH»
npuvwnock Ha 1995 r. Kpuanc opraHunsauum Haspen k 1996
r., korga cobCTBEHHUKN NMOHANM YCNeLHOCTb Bu3Hec-naeun,
HO CTONKHYJINCb C orpaHnyeHnsMmu ctaHgapta AMPS. [1nsa nepe-
xoAa Ha 6onee nepcnektuBHbI ctaHgapT GSM TpeboBanuck KpynHble

nHsectuuun. A®K «Cuctemar», kotopas B go 1995 r. nposoamna TUNUYHYKO MOMUTUKY
XeKMPOBaHMS PUCKOB, CKynasi pa3HoOOpa3sHble TeNeKOMMYHUKaALNOHHbIE aKTUBbI, BECHOM
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1996 r. BbIWNa U3 aKUMOHEPOB KOMNaHun: «Cucteme», B NOMHOM COOTBETCTBMM C HaLLEN
MOZEnNbHO, MPULLIIOCH COCPEOTOUNTLCS HA Pa3BUTMM KIKOYEBOTO TENEKOMMYHUKALIMOHHOIO
aktmea (MTC), «BbITAHYTb» MHBECTULIMOHHbIE NOTPEOHOCTM ABYX BM3HECOB XOMAWHI He
mor. B 1996 r. «BeimnenKom» anga nonyvyeHms Heo6xoaMMbiX MHBECTULMOHHBIX PECYPCOB
Bbiluen Ha Hito-Mopkekyto dhoHaoByto 6upxy, nposeas nepsoe B Poccun IPO*. Hauanacs
HoBasi hasa pa3BUTUS KOMMAHUN.

3akoHoMepHbIN hbuHan ¢asbl 3apoXAEHUA U Nepexon afgeKBaTHbIX NpeanpusTUn
B HOBYIO (pa3y XM3HEHHOrO LMKIA: HEBO3MOXHOCTb «TSHYTb» HECKOMNbKO KIHO4YeBbIX
(1 3a4acTyto pasHOOTpacneBbIX) aKTUBOB Y OAHOBPEMEHHO OCYLLECTBNATb MHBECTUPOBaHNE
1 NpodeccrMoHanbHbIi MEHEAXMEHT B pasHble NpeanpuaTus nogsuraeT cOOCTBEHHMKA
BbIGpaTh OOUH aKTUB 1 CHOKYCUPOBATLCH Ha €ro passBuTuK. [1yCcKOBbIM MEXaHNU3MOM Hen3-
BEeXxHOro Kpuanca, KOTOPbIA OYULLEET SKOHOMWKY OT HeafdeKBaTHbIX U Hed(dEKTUBHbIX
COBCTBEHHUKOB, CTAHOBUTCS BHELLHUA DaKTOp — KPU3UC NUKBUOHOCTM B aBrycTte 1998 r.

DPASA POPMUMNPOBAHUMA
(B cpeagHem ana poccumckoro masHeca ¢ 1999 . no 2003-2005 rr.)

MmaBHaA 3agava: cokycupoBaTbCa Ha pas3BUTUM Haubonee NepcrnekTMBHOIO GU3Hec-
HanpaeneHus u copmupoBaTtb 3PPEKTUBHYIO BM3HEC-MOLENb HA YPOBHE OTAENBHOIMO
pblHKa (HanpumMep, Ha ypoBHe pernoHa). MepebiMX N3 POCCUNCKMX KOMMAHWUIA BbILLSN B 3TY
dasy B 1996—2001 rr. onepaTopbl MOOMbHOM cBsI3U. OHM COCPEAOTOUMMIMCE HA MacLUTab-
HoM cTpouTenbcTee ceTen B Mockee 1 B [logmockoBbe. MapannensHo KoMnaHum nonyyanm
NVLEH3UM Ha NpPefoCTaBEHNE YCIyT CBA3U B APYIMX PErMOHaxX, creays Norvke pa3Butus
Ou3Heca B cnegyroLime Heckonbko net. Ho anga adheKTMBHOro BCEPOCCUINCKOro OXBaTa UM
HY>KHO ObINo chopMMpPOBaThL M anpobupoBaTb AhPHEKTUBHYO BUsHec-moaens B OTAENbHO
B3ATOM pervoHe. [Ins apyrnx KOMnaHui, HanpuMmep BepTUKanbHO-UHTENPUPOBAaHHbIX, 3Ta
hasa xapakTepusyeTcs akTMBHbIM AOCTPauBaHMEM OTPACNEBbIX LENOYeK, MO3BOSIOLIMM
CHU3UTb U3OEPXKM M 0BecnednTb YCTOMYMBOCTbL OM3Heca npy BONaTUIbHOCTU LEH Ha MX
NPOAYKUMIo: B HedTerasoBomn oTpacnu ot 4obblun 4o npogaxu notpebutento CM, B anto-
MWHMEBOW OTpacny oT BOKCUTOB A0 antOMUHUEBbLIX NMUBHbLIX GAHOK, B METanNyprum ot yris
n TOKoB go TpybonpokaTHbIX CTaHOB.

Fopu3oHT nnaHupoBaHuA: oT 1 oo 3 net. Bnepsble y kKOMNaHMM NOSABASIOTCA cTpaTerus
M NnaHbl Ha 2—3 roda Kak crie4cTBMe Myyllero NoOHMMaHWs OTPacnn 1 Kak OTBET Ha NoT-
pebHoCTb B 6ornee adhheKTMBHOM pacnpeneneHnn orpaHnyeHHbIX PeCcypCcoB.

XemxmpoBaHMe pUCKOB: CODCTBEHHUKM NPOAAI0T HeNpoduibHble BU3HECHl U penHBeC-
TUPYIOT BbIPYYEHHbIE CPEACTBA B KMOYEBOW aKTMB C MOTeHUManbsHO Hanbonbluen peHTa-
6enbHOCTLIO 1 KpaTyaiiwen obopavunBaemMoCTbio AeHEXHbIX cpeacTB. [ockonbKy y cobe-
TBEHHWKa OCTaeTCs TOMNbKO rMaBHbIN aKTUB, €ro PUCK HE COCTOATLCS Kak NpeanpvHMMaTernb
3HauMTeNbHO Bo3pacTtaeT. [103ToMy COBCTBEHHUK akTMBHO NpUBeKaeT NpodeCcCnoHanbHbIX
MeHeKepoB Ha (PYHKUMOHAamNbHbIE HanpaBfieHNa U NbiTaeTcs NOCTPOUTb OTNAXKEHHYIO
cuctemy paboTbl, YTOObI CHU3NTL BEPOSTHOCTb paspyLueHus 6usHeca nsHytpu. OgHospe-
MEHHO KOMMaHMWS NbITAaeTCs 3aHATb YBEPEHHYHO NO3MLMIO HA CBOEM TPaANLIMOHHOM PbIHKE,
nocTpoutb BUsHec-mMmoaens 1 NPOTECTUPOBATL €€ Ha NPeaMeT NOHMMaHWUS, NPaBuibHO Nx
COBCTBEHHUK Onpeaenun TPeHA pas3BuTust OTpacny 1 SKOHOMUKN B LLENOM.

3HaHue oTpacnu 1 BHIUHeN cpeabl: B cpeaHem 30% oT asbl ctabunmsaumm, Ho cobe-
TBEHHWKaM HY)XHO NMPOM3BOAMTL OrPOMHOE KONIMYECTBO SKCMEPMMEHTOB, YTOObI NonyyaTb
AMMNMpUYEcKne 3HaHus o cneumndurke paboTbl Ha PbIHKE.



KITFO4YEBbBIE ®AKTOPbI PA3BNTUA
OPTAHN3ALUNWN B KAXKOOW PA3E XKNSHEHHOIO LINKITA

FnaBHas 3agayva Ha cdase dopmupoBaHuna: copmmpoBaTb IPPEKTUBHYO BU3Hec-
Mofieflb Ha YPOBHE OTAENbHOrO NOKanbHOro pbiHKa

MoHumaHne BHyTpeHHero yctpomcTBa opraHmsaumm: 20% OT ypoBHSA cTabunusauum B
camMom Hadvane dasbl hopMMpPOBaHUs, KOrga y COOCTBEHHUKOB O0MbLUE 3HAHWS BHELLHEN
cpepnpl, Yem BHYTPEHHUX npoLieccoB, 1 6onee 40% npu nepexoae k chase

pocTa, Korga KoMnaHus nonyyuna noaTBepXXAeHUe yCreLlHon
paboTbl Ha pblHKE 1 cchopmumpoBana ahdeKkTnBHy GusHec-
mMogenb. B aton chase Bce MeHemKepbl 3aHATbI U3ydeHneM
hbYHKLMOHANbHbIX NPOLIECCOB, BEAb HECYLLECTBEHHAs Ha
nokaneHOM pbiHKe NpobnemMa npu MacwTabmpoBaHum
OGusHec-Moaenu Ha HaLMOHANbHbIA YPOBEHb MOXET

BbIpaCTn B CUCTEMHOE NpenATCTBUE. MABHAA 3AHAL.|A

HA ®A3E POPMINPOBAHIA:
COOPMWPOBATb S®®EKTBHYIO
B3HEC-MO[ME/1b HA YPOBHE
OTOESbHOIMO NNOKAIbHOIro
PbIHKA

UHBecTuumm B pa3Butue: sHauntenbHbole. Cpeac-
TBa OT NPOAAXM HENPOUIbHbLIX aKTUBOB NHBECTU-
pylOTCS B CTpaTermyeckmi aktme. Ho o6bem Bno-
XKEHU HECONOCTaBMM C TEMW PecypcamMu, KOTopble
HY>KHbl KOMMAHUK Ha 3Tane pocTta, No3Tomy B dhase
opMMpOBaHMST KOMNAHUN FOTOBATCA K Oyaylien
aKkTMBHOM paboTe ¢ nHBecTtopamu. NocTeneHHo KoM-
naHuM CTaHoOBATCA Bce Gonee mHaHCOBO-NpO3pay-
HbIMW N HAYMHAKT BHEAPEHME HOPM U Koamudmkaumo
KoprnopaTuBHOro ynpasneHus (corporate governance) c
Lenblo NpyBeYb BHELWHUX MHBECTOPOB. TOT Xe «Bbimnen-
Kom» B 1998 r. nognucan WHBECTULWNOHHOE cornalleHue
C HOPBEXCKMM TeneKOMMYHUKaLUMOHHbIM KOHUepHoM Telenor:

3a $162 mnH Telenor npunobpen 25% nnC OOHY FOMOCYIOLLYH aKLUi KOMMaHuu,
CTaB ee KpyrnHbIM akUMOHEpPOM M cTpaTernyeckum naptHepom. B mae 2001 r. B ymcno
akuMoHepoB koMnaHuu BxoguT «Anbga Oko Tenekom Jlumutea». B 2002 r.Telenor,
«Anbda-pynn» n «BeimnenKom» nognucbiBaloT cornalleHne, no KOTOpoMy B permoHarb-
Hoe pa3BuTue KoMnaHun BknagpiBaeTcs $175 mnH. KomnaHus 6bina B LenoM cpopmMmpo-
BaHa M roToBa K 3KCMOHeHLUManbsHOMy pocTy BusHeca: Yyepes aBa roga y4ncno aboHeHToB
KOMMaHWM BbIPOCIO B AECATb pas, a Kk koHuUy a3kl pocTta (B 2006 r.) — B 25 pas, 4OCTUTHYB
55,1 mnH aboHeHTOB (B TOM uncrie 4,6 mnH 3a npegenamu Poccun)*. Ewe oanH npumep —
npowealasi aHanornyHeln nyTb komnanus THK, 50%-Hyto gonto B kotopon B 2003 r. cobe-
TBEHHWKM NpoAany 0gHOMY U3 MUPOBBIX NMAepoB — KomnaHun BP.

Kto ynpaBnsieT 6u3HecoM: COGCTBEHHMK 1 NPOeCcCMOoHanbHbI MEHEIKMEHT B PaBHON
cTeneHun. B aton dhase cobcTBEHHMK B BornbLuen Mmepe (DOKyCUpyeTcs Ha BCTpanBaHUM KOM-
NaHUM B PbIHOYHYIO HULLY, @ MEHEXKMEHT — Ha BHYTPEHHMX npoLeccax. OTn MeTamopdosbl
TOXE XOPOLLO NPOCnexmBaTcs Ha npumepe «BbimnenKomay. B koHue a3kl 3apoxaeHuns
B 2001 r. ocHoBaTtenb 6usHeca OMuTpmun 3MMUH OTXOAMT OT yrnpaBieHus U CTaHOBUTCSA
NOYEeTHbIM NPEe3NAEHTOM KOMMNaHun. Ha nocT reHepanbHOro AMpeKkTopa NpuxoanTt npegcra-
BUTENb CTPATENMUECKOro akumoHepa — koHuepHa Telenor — [xo JlyHaep. 3atem B dhase
pocTa, 4Tobbl n3bexatb KOHNMKTa Mexay akumoHepamu (Telenor n «Anbda-Ipynny),
B okTsi6pe 2003 r. ynpaBrneHve KoMnaHnen 6yaeT nopyyYeHo YenoBeky, He CBA3aHHOMY HU
C O4HUM 13 COBCTBEHHUKOB, HO obnagatoLemy npekpacHbIMM NpodeccnoHanbHbIMY AaH-
HbIMUM — BbiBLWEeMy ynpasnsowemy «Mars Inc.» no ctpaHam CHIT, LleHTpansHon EBponbl
n CkanguHasun AnekcaHapy VisocmmoBy, KoTopbIi ymeeT paboTaTb Ha pacTyLLMX pblHKaX.

* Mndbopmauwms komnanum: Fourth Quarter and Annual 2006 Financial And Operating Results Management Presentation
(http://www.vimpelcom.com/investor/presentations.wbp)
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CTpyKTypa ynpaBneH4YeCKkon AeATeNnbHOCTU: KOMMNaHWs yXKe onpeaenvna HanpaeneHme
OBWXKEHMS, LEenn Ha onpedeneHHbin nepnog, n HauymHaeT hopMmnpoBaTb BEPTUKANbHOE
onepaunoHHOe ynpaBneHune (BepTuKanbHble PYHKUMOHanbHble GBU3Hec-npouecchl).
C kaxgblM OHEM MOHMMaHWe BHELWHeWn cpedbl pacTeT. KomnaHust peanunsyeT NpoeKThbl
pecTpykTypusauumn 6usHeca n npmobpeTeHnss akTMBOB.

MNMcuxonormyecknin nopTpeT ynpaBreHUeB U COTPYAHUKOB: HayMHaeT npeobnagaTb
Bornee cuctemHbIn nogxon K noabopy noaen, BHEAPSIOTCS eAnHble cTaHaapThl paboThl,
AOIMKHOCTHbIE MHCTPYKUMWU. CTaHOBATCSA akTyanbHbIMU NporpaMMbl CTUMYIMPOBaHMUS
paboTbl HAEMHOro nepcoHana. epcoHan, KoTopbIn paboTan B opraHu3auun ¢ camoro
Hayana, Kak npaBuio, He NMPUHMMAaET HOBOW MepapXmM4eckon Modenu, He MOXeT BCTPOUTLCH
B hopmumpytoLmecs cucteMHble npouecckl. Ha no3muum pykosogutene (pyHKUMOHanbHbIX
noapasfgeneHun npuxogaT aBTopuTapHble NMAepbl, CNOCoBHbIe 3EKTUBHO BbICTpa-
mBaTb GU3HEC-MPOLECC MO CBOEN BEPTUKAIIbHOW LIEMOYKe, HO 0BpaTHOM CTOPOHOW 3TOMN
CMocoBHOCTM ABMnsieTCs Ux cnabocTb BO B3aMMOAENCTBMM C APYrMM nogpasgeneHmsamu.
PasBrBaeTCs CKpblTasi KOHKYPEHLUSA Mexay noapasaeneHnsiMm 3a KOHTPOrb 1 BINSIHNE Ha
cTpatermyeckme pelleHns. Pucku gucbanaHca mexagy yHKUMSMA, runeppasmepamm OgHNX
N Hepas3BUTOCTbIO APYrMX nogpasfernieHni onpeaensitoTcs yMeHneM Tomn-MeHeKMeHTa
oueHMBaTbh PYHKLUMOHArbHbIX PyKOBOAWUTENEN He MO MOSNbHOCTU U pe3ynbTaTy paboThl,
a no mMecty n TpebyeMomy Bknady KOHKPETHOro nogpasaeneHms B o6Luyo 6usHec-moaerns
KOMMNaHuw.

MapkeTuHroBble KOMMYHMKaLMN: HAa4YMHaETCs (POPMMPOBaHNE TOProBon Mapku. ViHeec-
TUPOBaHWe B MPOOBWXEHNE NPOAYyKTa CTAHOBUTCS TakKMM Xe BaXHbIM, Kak U B MOAEPHU-
3aumo NPON3BOACTBEHHbIX IMHUN UK NOCTPOEHNE CeTn Touek 0bcnyxunBaHus. KnmeHTbl
HauymMHatoT obpallaTbe BHMMaHWE Ha NPOAYKLMIO KOMAaHUM HE TOMNBbKO C TOYKM 3pEHUS LiEHbI,
HO 1 KayecTBa NPOAYKTOB U ycrnyr. KomnaHus HauyMHaeT ocBavBaTb pa3HoobpasHble KOM-
MYHUKaLNOHHbIE MHCTPYMeHTbI (0T PR 1 nnYHbIX Npogax 40 peknamMbl Ha TeneBnaeHnn)
N TeCTUpyeT MX Ha CBOEM NepBUYHOM pbiHKe. K KOHUY (hasbl Bce adhpeKkTMBHbIE KOMMY-
HUKaLNOHHbIE peLLeHns AN KOHKPETHOro bnsHeca CTaHOBATCS M3BECTHBIMU, U KOMMAHUSA
3agyMblBaeTcs 0 cuctemaTnsaunm eaMHon KOMMYHUKALUMOHHOW NOMUTUKN.

MpopmomkuTensHoOCTb hasbl: ha3a PopMMpoBaHNS ABNAETCS NepPexoaHon K pase mac-
WwTabHOro pocta pbiHKa, MO3TOMY €€ MPOOOIPKUTENBbHOCTb 3aBUCUT OT AENCTBUM KOHKY-
PEHTOB, Y KOTOPbIX MPOUCXOAUT TOT e NPOLLeCC, U Ka4ecTBa MeHeKepCKoro nepcoHana,
cosgatoLero paboTocnocobHyro GU3HeC-moaenb.

3akoHoMepHbIN ¢huHan casbl hopMUPOBaAHUA U Nepexos afeKBaTHbIX NPeanpUaTUn
B HOBYIO ha3y XXU3HEHHOro umkna: COOCTBEHHUKM YaCTO He YAEepPXWBaKT CUTyauuto
BHYTpKW BusHeca, a Takke HEBEPHO OLIEHUBAIOT TEHOEHLUMM BHELLIHeN cpeabl. B komnaHum
dhopmMumpyeTCsi NaTonorns, KoTopasi CTaBuT BU3HeC nof yrpo3sy paspyLueHuns. XapaKkTepHbIM
npuMepom nocregHero 6uinm cobetBeHHUkM HK «KOKOC», koTopble, ¢ OQHOW CTOPOHDI,
NOCTPOUNM OOHY 13 caMbIX 3PIEKTUBHBIX POCCUACKUX KOMMaHUI, KOTopas NpeTeHaoBana
B Gnivxanwme 7—10 neT Ha cTaTyc MexgyHapogHOro nuaepa, a ¢ Apyrom — He yunu
HEBO3MOXHOCTb MOMIMTUYECKOW aHraXMpPOBAHHOCTU. TOT, KTO OKasarncsd npo3opriMeee,
ObICTPO yCTpaHWM TaKylo NaTtonornto, Kak KenaHme KOMNaHum BAvSTb Ha NONUTUYECKUe
NpoLecChl, U a4anTMpoBarncs K HOBbIM YCNOBUSM paboTkl. Tem cambiM nx brusHec npnobpen
OnHaMmyeckoe paBHOBecHe C 06LLEeCTBOM, KOTOpOe B BONbLUMHCTBE CrydYaes npeanoyu-
TaeT rocyaapCTBEHHbIV NaTepHan“3M U HACTOPOXKEHHO OTHOCUTCH K YacTHOMY BusHecy™.

* T'ypues C. HenonsiTHein Mengenes // Forbes. — 2008. — Anpenb
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DOA3A POCTA
(B cpeaHemM Onsa pocCUMNCKOro 6usHeca
¢ 2003-2005 rr. no HacToALMA MOMEHT)

MnaBHaa 3apayva: 6opbba 3a JONIO HAUMOHAMNbHOrO pbiHKA. 3aBoeBaTb MakCUMarbHYO
OOM0 PblHKA HYXXHO MMEHHO Tenepb, MOCKONbKY B AanbHenwem B dase ctabunusaumm
nosiBNeHne KOHKYPEeHTOB ManoBeposTHO. Bedb 3aTpaTthbl Ha co3gaHne KOHKYPeHTOCnoco0-
HOro Urpoka B oTpacnu noTpebyoT pacxodoB, HE OKyNaembIX 4OXOAaMu, BO3MOXHbBIMU Ha
CTabunbHOM, MeANeHHO pacTyLeM pbliHKe. TOT, KTO BO3bMET 3HAYMTErNbHYI0 A0S0 PhbiHKa
B hase pocTa, B hase cTabunumsaumm nomny4vmnT rnaBHble KOHKYPEHTHbIE NpenMyLLecTBa —
NOSANBbHOCTb MUIIFIMOHOB NOTpebuTenen n BOnbLWON U PErynsapHbIN AEHEXHbIA MOTOK.
[nsa 3aBoeBaHWs HOBbIX PbIHKOB HEOBXoOMMa SKCNAHCUA: KOMMaHUS NePeHOCUT Ha 3Tu
PbIHKM yCneLHyto Bru3Hec-mogenb, oTpaboTaHHY0 Ha NEPBUYHOM pbIHKE. Taknm 06pasom,
KOMMaHWs cHayana co3faeTt eA4uHYI0 MOAEeNb, a yxke MOTOM HavMHaeT agantupoBaTh ee
K cneumdmKke HOBbIX PbIHKOB.

Fopu3oHT NnaHnpoBaHuA: 3—>5 neT 48 KOMNaHU ¢ BbICOKOOHOopaunBaeMbIM Kanutanom,
npuyemMm Yyem Aornblue Cpok obopaynBaemMocTu, TeEM farblUe U FOPU3OHT MIaHMPOBaHUS.
Takke Ha CKOPOCTb ABMXEHUSA B HOBbIE PbIHKM N COOTBETCTBEHHO HA FOPU3OHTbLI NIaHK-
pOBaHMSA BIMSAIOT PaA3BUTOCTb MHAPACTPYKTYPbl U XapakTep crnpoca Ha MpOAyKUMIO Unn
YCryrn KOMNaHWmM Ha 3TUX PbIHKax (HaNpMMep, YPOBEHb NIAaTEXeCnoCOOHOCTM HaceneHus
TOrO UMM MHOTO PErvoHa).

XemxumpoBaHue PUCKOB: B 3TON hase opraHM3aums HaYmHaeT pacTu becnpeueaeHTHbIMM
paHee Temnamu. B komnaHum peanusyoTcs macliTabHble UHTErpMpoBaHHbIE NMPOEKTHI
pasBUTKS, KOTOPble 3aTparvBatoT NPaKTUYECKN BCe noapasferieHnss He Tonbko B (hefe-
panbHOW WTab-kBapTMpe, HO U B perMoHanbHbIX nNpeactaBuTenscTBax. BosHukaeT puck
TOro, YTO TOM-MEHEMKMEHT MPOCTO HE ycneeT NPUHATL pelueHne nmbo He cnpaBuTcs
C pacTyLymM 06bemMoM MHpopMaumm 1 caenaeT oLWnboYHbIe BbiBOAbI. IHCTPYyMEHTOM NpoTYB
3TOro pycka CTaHOBUTCS NOCTPOEHMNE rOPU3OHTanNbHbIX CBA3EN MexXay nogpasgeneHmsamm
1 genernpoBaHue YacTu NOSIHOMOYMIA MO NPUHATUIO pPeLLUeHniA Ha Bornee HU3Kne ypoBHU —
rOpM30oHTanbHOE NPOLECCHO-OPMEHTMPOBAHHOE YnpasneHue (Mnv cuctema Kpocc-yHKLM-
OHanbHOro ynpasreHus). IMeHHO cnctema Kpocc-OyHKLMOHaNbLHOro ynpasneHus He gana
pasanutbcsa 6usHecy HK «FOKOC», korga ero pykoBOACTBO OKa3anoch B TIOPbME Unu 3a
pybexom. Elwe nontopa roga cnycTs nocrie yTpatbl reHepanbHOro pykoBoAcCTBa pervo-
HanbHble NoApasaeneHns KomnaHum gobbiBany HedTb HA AOKPU3MCHOM YPOBHE, nepepa-
BaTbiBanu n peanusosbiBanu [[CM, komnaHus Bbinnayvsana HanoroBy 3a40MKEHHOCTb.
Ho npu aTom y Hee He 6bino Ton-meHemxkmeHTal CtabunbHOCTL paboTbl Nogaepxmeanum
BHeOPEHHble ropu3oHTarnbHble BusHec-npoueccsl. Ansg pyHKUMOHNPOBaHNS permoHanbHbIX
NpeanpuaTUA HE HYXHO BbINO COrnacoBbIBaTh PELLEHNS C BbILLECTOALLMM MEHEKMEHTOM.
3aTtem 37U Xe nogpasaeneHns Npoaorkunm ceot paboTy B abCOMTHO APYror KOMNaHUu,
C OpYrMM KayeCTBOM BHYTPUUPMEHHOIO YMpaBreHuUs U YCrewHo CTanu HapawmuseaTb
[o6bivy HedpTm (B 2006 r. «PocHedTb-tOraHckHedTeras» nokasan OAvH 13 NydLlnx pesynb-
TaToB MO TeMMNy pocTta AobbIumM cbipon HedpTn B Poccnn — 9,4%)**. Cnpocute cebsi, CKONbKo
Bbl 3HaeTe B Poccuu opraHusaunin, kotTopble 6€3 MeHeaXepCKoro KOHTPOMns B TeYeHune
nonyTtopa neT He pa3Banunuck 6bl? BOT 4To obecneumBaeT aTa TEXHOMOMNA ynpaBneHus
N BOT YTO OHa AaeT C TOYKM 3pEeHNsa yCTONYMBOCTU BU3Heca.

3HaHue oTpacnu M BHellHen cpeabl: B cpegHem 60—70% oT dpasbl ctabunmsaumm
B Havyane macwrtabHoro pocta un 90% no okoH4YaHum dasbl Npy nepexoae k ctabunusaumm.

* MNoyemy ocTaHoBUNCst pocT HedhTenobblun B Poccun? [loknaz UHCTUTYTa 3HepreTuyeckoi nonutuki, Mocksa, nioHb 2005 T.
** MHchopmaumsi komnanum (http://www.rosneft.ru/Upstream/ProductionAndDevelopment/western_siberia/yuganskneftegaz/)
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MoHMmMaHue BHYTPEeHHero ycTpoucTBa opraHusaumm: sbicokoe (50% oT ypoBHS hasbl
cTtabunmaaumn). NpodeccrnoHanbHble MeHeoKePbl MOHUMALOT, Kak PYHKLMOHUPYET OpraHu-
3aUKs B KOHKPETHOM PErMOHE 1 Kak OHa Ha4YHET MEHATLCS B CBS3W C MacLUTabHbIM POCTOM.
MoaTomy MbITalTCA OTNAANTE [0 BO3MOXHOIO COBEPLLUEHCTBA HavanbHyto busHec-moaernb,
YeTKO NPOonuncaB perynupyroLLe ee NpoLeaypbl, 3aTeM NPy NepPeHOCe Ha pervoHarnbHbIN
YPOBEHb YETKO ONPeAEeNnnThb NPUHLMMbI, KOTOPbIE ABMSOTCSA HE3bIONEMbIMU, U B OCTANIbHOM
AenernpoBaTtb perMoHarnbHbIM ynpaBneHLaM caMoCTOSTENBHOCTb AN agantauum Komna-
HMM K cneLmngruyeckMM yCroB1saIM HOBOMO pbiHKA.

UHBecTMUMM B pa3BUTHE: CaMble MaclUTabHbIe 3a BECb KU3HEHHbIV LIMKIT OpraHn3aLmm no
OTHOLLEHMIO K 06beMy BbIpyyku. KOMnaHnsa pmHaHCMpyeTCs U3 pasnmyHblX BHELUHMX UCTOY-
HWKOB, 3a4acTyo 6anaHcupys Ha rpaHn HOPMbl PEHTAabEeNbHOCTM UNK Jaxe YObITOYHOCTMW.
Ho nHBECTOpPbI U MEHEXKMEHT CO3HATENbHO NOYT Ha 3TOT PUCK: BEAb YepPe3 HECKONbKO NeT
KOMMaHUA NnaHMpyeT CTaTb OQHMM U3 KPYMHbLIX UTPOKOB PbIHKA, A0S KOTOporo byaet obec-
neymBaTtbh reHepaumo BOMbLIOro 4EHEXHOro MOTOKA M BbICOKYIO Kanutanusaumo busHeca.
B ¢hase pocta pesko BbIpoC 06bEM CpencTB, NPUBMEYEHHBIX POCCUNCKUMIN KOMMAHUSMMU
C NOMOLLbI NyGnMYHbIX pasmelteHnin. Ecnm 3a 1996—2004 rr. poccumnckme KoMnaHum
C MOMOLLbI0 3TOTO MHCTPYMEHTA MPUBIEKITN C MEXAYHAPOOHOro hOHAOBOrO pbiHKa OKOMO
$1,37 mnpga, To B 2005 r. 0o6beM pasmelleHuin coctasun $4,54 mnpa, B 2006 r. oH gocTur
$16,45 mnpa, B 2007 r. — $23,12 mnipa. Takas e AvHamuka Habnoganachk U Ha pbliHKe
OOMNroBbIX MHCTPYMeHTOB: B Havane 2003 r. KopnopaTuBHbIVA AOMAT POCCUNCKMX KOMMNAHWN
He npesbiwan $48 mnpa, a no ntoram 2007 r. oH goctur $413 mnpa. Mocne Muposoro
©aHKOBCKOro Kpmauca, CnpoBOLIMPOBAHHOIO KpaxomM amMepurKaHCKON MMOTEYHOW CUCTEMBI,
POCT POCCUICKMX KOPMOPaTMBHbBIX 3aMMCTBOBaHWUA 3a py6exkom npekpaTuncs, KoMnaHum
nonpo6oBanu NepenTn Ha BHYTPEHHMI PbIHOK KanuTana, HO U TaM He HaLUM pecypcoB AJ1s
pedurHaHcnpoBaHnsa. OT MMPOBOro KpMaunca NIMKBUAHOCTM NOCTpaganuy B NepByto odepeab
T€ POCCUMNCKME OTpacnu, KOTOpble HaXOAUNUCb B pa3e akTMBHOINO pocTta. Tak, OYeHb
aKTMBHO pocna po3HunyHaa Toproens (30—50% pocta B rog npy nNpakTUYeCcKu HyneBow
NpubbINbHOCTM). COBCTBEHHUKM CTaBWUIM Ha 3aBOEBaHME HaLMOHANBbHOIO PbiHKA B Hagexae,
YTO Yepes3 HECKONbKO neT nMbo NpuayT MHOCTPaHHbIE CETU U KYNAT YXKe OTCTPOEHHbIN
©usHec, Mnbo 4To BusHec B hase cTabunmsaumm CMOXeT NPUHOCUTL NOTOK AeHer, JoCTa-
TOYHbIV 451 NOralleHnst paHee B3ATbIX KpeAUTOB. Takas e CuTyalms 1 B CTPOUTENLCTBE.
OT1a oTpacnb 6bina 6onee peHTabernbHa, HO peHTabenbHOCTbL B MU ©CHE3rna Npy nageHum
LeH Ha HefBWXMMOCTb 1 M3baBneHnn pbiHka OT «AMKTaTypbl NpodaBuay.

N3-3a M3MEHEHUST 3KOHOMUYECKON KOHBIOHKTYPbl B Of4HOYacCbe
oKasanucb «Ha rpaHu» Takke 6aHku u pmHaHCcoBbIE KOMMa-
HUW. Ho ToproBble 1 hbMHaHCOBbIE CETU — 3TO HE MPOCTO
PO3HWYHbIE YCNYTK, 3TO OQHOBPEMEHHO 1 06pa3syroLimne
coumanbHoOn MHpacTpykTypbl. YTOoObI HE AOMyCTUTb
€e Kpaxa, rocyapCTBO BbIHY>XAEHO ObINo NpUHUMaTh
Mepbl 9KCTPEHHOM PUHAHCOBOW noaaepXku. B utore

afeKkBaTHO pacTyLuin BusHec 3amennun cBOM pocT, MABHASA

CKOppeKTupoBal ceoun 6V|3HeC-MO.D.eJ-|V| noa HoBble SAHAL‘IA HA ©A3E

peanuu, ycrnewHo nepexun nNuk Kpuanca nu Havan POCTA: BOPLBA 3A [IONHO

noaroToBKYy K poCTy Ha 6ornee cbanaHCcMpoBaHHbIX

npvHumnax. MNpw aTom HeagekBaTHbIN BU3HEC yMU- HALIIOHATTBHOTO
PbIHKA

paeT, 1 ero OCTaTK1 PacnpoaakoTCsA HOBLIM UIPOKam
Ha pbIHKE UMK aaeKkBaTHBIM «CTAPOXMUNaMy.

Kto ynpaBnsier 6u3Hecom: npodeCccrmoHarnbHbIn
MEHePKMEHT CTaHOBUTCH CUCTEMOOBPa3yoLLnM 3Be-
HOM B ynpasrneHun. CrnoXHOCTb NPOLECCOB CTAHOBUTCS
TaKoR, YTO yNpaBnsATb opraHM3auuneln MoryT TONbKO BbICO-
KokBanuduumnpoBaHHble MeHeaxepbl. OcHoBaTenb BuaHeca
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K MOMEHTY Hayana pocTta yxe pasfenun e4MHONMYHOE BriageHne KoMmnaHven ¢ apyrumum
cTpaTerm4eckumm MHBECTopamu, KOTopble BMECTe CO CBOMMM (PMHAHCOBLIMU pecypcamm
MPUHECNN 1 CBOM B3rMsA4bl HA cTpaTernio pa3smuTusa busHeca. Hopmbl 1 npoueaypbl KOp-
nopaTMBHOIO YNpaBfeHNss CTaHOBATCH FMaBHbIM PErynaTOpOM OTHOLLUEHUA Mexay cobc-
TBEHHUKaMu, MHBeCTopamMm 1 NpodeccrMoHanbHbiM HaeMHbIM MeHemxMmeHTom. K 2007 .
npespaweHve Omntpusa 3MMrHa 13 pykoBOAMTENS 1 BNagenbLa B NOYETHOro Nnpe3vaeHTa
n, B obuiem, B psgosoro akumoHepa OAO «BbimnenKom» nepectano 6biTe YHUKaANbHbIM
npeueneHToM. MHorMe cO6CTBEHHNKN-OCHOBATENN OTOLLIN OT TaKTUYECKOro YrpaBrneHus,
nepeaas ero npodeccnoHanbHbiM MeHeakepaMm. [Jo kpusmnca Oner [epunacka, oCTaBLUNCh
Mpencenatenem CoBeTa AnpekTopoB «basoBoro anemeHTay, nepeaarn Kpecro reHeparb-
Horo gupektopa AnekcaHgpy BynbirvHy, HO MOTOM B CBSI3M C TPYAHOCTSMMW KOMMaHWUU
BepHyncs. Co6CTBEHHUKM koMnaHun «Bumm-bunne-[aHH» nepepanu ynpaeneHne ToHK
Mawepy (6biBLLEMY pernoHansHomy ynpaenstowemy Coca Cola Hellenic Bottling Company).
CobcTtBeHHukn «Hopunbekoro Hukensi» n THK-BP, cTonkHyBLUMECS HE TONBbKO C BO3POCLLEN
CMNOXHOCTbBIO yNpaBrneHusl, HO U C KOH(PIMKTaMy Mexay akLMoHepamu, Takke nonbITanuch
BPYyYnTb Opasabl NpaBneHns KOMMaHUSIMN He3aBUCUMbIM HaeMHbIM MeHeKepaMm, YTo Nos-
BONMIo 6bl He 4ONYCTUTb pa3Bana XxopoLlo PYHKUMOHUpYoLero buaHeca. M Tak B COTHSIX
POCCUNCKMUX KOMMaHWUMN.

CTpyKTypa ynpaBrieH4eCcKoun aesaTesibHOCTU: B faHHOM dha3e AOMUHMPYET yrpaBneHne
npoeKkTamu, CBA3aHHOE C MacLuTabHbIMM Mporpammamu (MpoekTamm) akcnaHcun. AbcontoT-
Has BenuyMHa oGbema ornepaTMBHOMO «ynpaBfieHYECKOro Tpyaa» B hase pocta ocTaeTcs
NPMMEPHO TaKoM Xe, 4YTO 1 B hade POpMMPOBaHULA, HO JONS ero cHuxaetcd. Onepaum-
OHHOE ynpaBneHne, He U3MeHMBLLEECH MeXAyY ABYMS da3amu, NO3BOMSET TMPaXnpoBaThb
Ha BCK CeTb pacTyLlero eauHyto cuctemy busHec-npoueccoB. Kpocc-hyHKUMOHaNsHoe
B3aMMOOEWNCTBUE M FOPU3OHTaNbHble B3Hec-NpoLueccsl NPUXOAST B OpraHn3auuio BMecTe
C NpoeKTamu, Korga pagm obLuero pesynbTaTta HyXXHO 3a4eliCTBOBaTh BCe noApa3geneHus.
Ho nocteneHHO YacTb NPOEKTHBLIX NMPOLIECCOB CTAHOBUTCS PErynsipHbIMUA U LUKIUYECKUMM
(T.e. TaKMMU, KOTOPbIE HYXXHO BbIMOJHATL C ONpeaeneHHon NepMogMYHOCTBI0). Hanpumep,
Korga KomnaHus peanuaoBana npoekT OTKPbITUSA pernoHanbHOro npeacTaBuMTENbCTBA,
B 3TOT MPOEKT ObINM BKMOYEHbI Kak WTab-kBapTupa, Tak U NPOEKTHbI OUC B permoHe.
Mexay HMMK BbINo HanaXeHHoe B3aumModencTBre AN JOCTUXEHNS Lenuv npoekTta. Ho aTto
Xe B3aMmopencTeme GyaeT CcylecTBOBaTb M Aanblue, TOMbKO €ro MPOEeKTHbIM XapakTep
CTaHeT onepauroHHbIM, 0becneyrBasi NOBCEOHEBHYIO AKCNyaTaLumio 3aBOEBaHHOMO PbIHKA.
MoaTomy Brnvke K pase cTabunmsaumm NPOEKTHOE ynpasrneHne CTaHOBUTCS OnepauoHHbIM
N KOMMaHUSA NepexoamnT K KIacCu4eckon «MaTpU4HON» CTPYKType.

lMcuxonornyeckuin NOPTPET ynpasreHLEeB U COTPYAHUKOB: NMOBbILLEHHOE BHYUMaHWe yae-
nsieTca yMEHMWIO COTPYAHMKOB paboTaTb B KOMaHAaX U MPUHUMAThL KonnernanbHble peLue-
HYS. MexXdyHKUMOHanbHbIE U MEXKYNbTYPHbIE KOH(PMMKTBI MPY MaclLTabHOW perMoHansHom
3KCMNaHCUN ABNATCA OAHUMMW U3 IMaBHbIX PUCKOB pa3Bana OpraHnsaumm, B BUA4Y NCKaXXeHNs
N nageHus CKopocTu nepegadv uHdopmaumm mexagy nogpasgeneHmamun. MHmumaTmea m
«MMOHEPCKMI 3a00p» XKenaTenbHbl, HO eLle HeobXo4MMbl U eMHbIE MPUHLUMUNBI PaboTbl.

MapkeTuHroBble KOMMyHUKaLumu: 310 Bpemsi 6peHaoBs. Ecnv npu 3apoxaeHnn n popmu-
pOBaHMM KOMMNaHUsA OpueHTMpoBarnachb Ha 1—2 npuopuTeTHbIE rpynnbl NoTpebutenen, To
Mpuv BbIXOAE Ha HOBbIE PbIHKM KOMMEpYECKOoe NpeanoXeHne KOMnaHmm Hen3BexXHO MeHs-
€TCH: NornKa 3KCnaHcKmM 3acTaBrsieT pacLUMpATLCH HE TONbKO reorpadouyecku, HO 1 3a cyeT
accopTMMeHTa. Tenepb YACIO MPUOPUTETHBIX MOTPEBUTENBCKMX rpynn Bo3pacTeT Ao 5—6.
OHu cunbHee pasnu4yaroTcd No NoTpeduTenbCKMM NpeanodTeHNsM, YPOBHIO AOCTaTka, BO3-
pacty u T.n. [loaToMy KOMNaHWs BblHYXAeHa co3faBaTb YHUBEpPCanbHbIi OpeHa, KOoTopbIv
AoHocun 6bl NOCNaHUs KOMMaHUM Ha eOUHOW NAEe0NorM4ecKor U BU3yarnbHoW nnatgopme.
LleHa ons noTpebutenen no-npexHemMy BaXkHa, HO C pOCTOM 61aroCoCTosAHMS U MO Mepe
BblpaBHMBAHWSI COOTHOLLEHUS LieHbl Y Ka4ecTBa MeXAy KOHKYpeHTaMu, NoTpedbutensckui
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BblIGOp Bce Bonblue onpedenstoT HeMmaTepuarnbHble Kputepun. KomnaHmm ncnonb3yoT B
OCHOBHOM MPOAKTUBHbIE KOMMYHMKALMOHHbIE UHCTPYMEHTbI LLUMPOKOro oxeBaTa (Hanpu-
Mep, TeNEeBU3NOHHYIO pekrnamy). [IByCTOPOHHUE U NepCOoHaNn3MpoBaHHbIe NHCTPYMEHTHI
ncnonb3yTtces mano. B 2005—2006 rr. BO MHOrMX NOTpebuTenbCKMX CEKTOpax COCTOSANUCH
KPYMHble NPOEKTbl, HanpaBeHHble Ha (POPMUPOBaHME NOSHOLEHHbIX BpeHaoB. B cnHaH-
COBOM cekTope pedopmupoBanu csom 6penabl «Anbga-barHk» n1 OK «Ypancub» (paHee
®K «HUKOWN»). «BHewToprbaHk» npeacTasun cHayana gouvepHio Mapky «BTB24y,
3ateM moancumumpoBan n cobctseHHoe HanmeHoBaHme. banku OUB n « MEHATEN CIM6»
o6beamHunuck nog 6peHaom « TPACT». B cekTope TenekoMMyHVKaumi Yepes npoueaypbl
pebpeHanHra npowwnu mapku «bunanH», « MTC» (1 npounx KomnaHun xonguHra «Cuctema
Tenekomy»), koMnNaHun xonguHra «PeHoBa-meanay» nepewnu Ha mapky «AKAOQO». N3ave-
HUNM Mapkn aBmakoMnaHmm «Cnbupb» (Ha «S7»), «TromeHbaBuaTpaHe» (Ha «UTAiry),
«AirUniony, ele paHee npoeen pebpeHanHr «AsapodroT». N MHOrne gpyrne KoMnaHuw.
B KpusncHbIn nepmoa, Korga 3atpaTtbl Ha KOMMYHMKALMIO PE3KO CHU3UITUCh U BCE PeCYPChl
ObInn HanpaBneHbl Ha NoBbILLEeHVE 3 PEKTUBHOCTM OCHOBHOIO Br3Hec-npoLlecca, u3sec-
THblE 1 yBaXxaeMble OpeHbl MO3BOMNMAM KOMMNaHUM COXPaHATb NOSNbHOCTL NoTpebutenen
1 fanu BO3MOXHOCTb NEPEXUTb KpU3nc 6e3 BbICOKOV KOMMYHUKaLMOHHOW akTUBHOCTU. TeM
Bonee MOXHO 6bINO He onacaTbCs AENCTBU KOHKYPEHTOB — Y HUX TOXe He BbIno pecypcoB
ANs BbIBOAa HOBbIX OBpPeHOOoB.

MpopmomkutenbHOCTb ha3bl: OT 2 0o 5 neT npu GnaronpUSTHON BHELUHEN KOHBIOHKTYPEe
1 oT 4 0o 10 NeT Npu BO3MOXHbIX BHELLUHUX KPU3MCaX, BMMSAOLLMX HA SKOHOMUKY CTpaHbl.
MpogomknTenbHOCTL (hasbl TakkKe 3aBUCUT OT CKOPOCTM hUHaAHCOBOro obopoTta (oHa
Oonblue Ans MHPPaCTPYKTYPHbIX OTpacren ¢ NPoAoIKMTENbHbIMU CPOKaMU OKYMaemMoCTh),
OT aKTMBHOCTU M Pa3BMTOCTU KOHKYPEHTOB M OT pearbHbIX TEMMOB POCTa, KOTOpble opra-
HM3aUMsa MOXET NoaAepXnBaTb 6€3 puUcka CHKEHUS KavyecTBa NPOAYKLMM UMK YCIyr npu
NX MacwTabHOM TUpaXXMpoBaHUM.

3akoHoMepHbI hrHan dasbl pocTa u nepexon aaeKBaTHbIX NPeAnpPUATUIA B HOBYIO
a3y xkum3HeHHOro umkna: busHec B hase pocta HadvMHaeT pacTu Takumu gpaHTacTu-
YeCKMMM Temnamu, YTO MHOrga cucTemMa ynpaBrieHUsl OkasblBaeTCs K 9TOMY He roTtoBa.
TUNMYHBIA UCXOA B TaKOM Cryvae Noryynn B TEOPUN XU3HEHHOTO LiMKIa Ha3BaHWe «rono-
BOKPY>KEHME OT YCMEeXoB» UM «CMePTb OT HecBapeHusi». Ecnv komnaHusa nmeeT, Hanpumep,
KOHKYPEHTHOE MpeVMyLLEeCcTBO B BMAE aAMWHUCTPATUBHOIO pecypca, OHa pedko ymeet
ymMepsATb cBou annetuTel. OTcloga Heganeko 0o NnpeHebpexeHns HopMaTBamy KpeaUTHOIO
pvcka 1, cnegosarternbHo, Ao 6aHkpoTcTBa komnaHun. OguH U3 Takux cnyvaes B Poccun —
komnaHust «PocHedTb». B 2007 r. ee gonr goctur $36 mnpa. Vicnyraewmecs kpeauTopsl
nobunuck npasa TpeboBaTb ero 4OCPOYHOro noraweHus. KomnaHmsa okasanacb B TEXHU-
yeckoMm gedponTe. baHkn cornacunucb M3MEHNUTb YCIOBUS KpeOUTHBIX COrfnaLleHui, HO 3a
370 «PocHeTb» AormkHa Obina yperynupoBatb HanoroBble ob6sa3aTtenscTBa «OraHckHedhTe-
rasa» 1 pasobpaTbCs C HeONa4YeHHbIMU rapaHTUsIMK komnaHum no gonram «KOKOCay. Kowm-
naHns ymepna 6bl eCTECTBEHHON CMePThio, eCnuv Bbl pacnopsikeHvem npasutenscrsa PO
(ot 15 masa 2007 r.) He Bblna BkNOYEHa B CMMCOK CTpaTermyecknx Nnpeanpusatumn, narogaps
yemy ee nopy4ymTenem no gonram crano rocygapcteo . K 2008 r. komnaHus CHu3mnna ceou
aonr fo $22 mnpa, Ho K 3TOMy BPeMeHU LieHbl Ha HedpTb ynanu B 3 pasa oT 4OCTUIHYTOro
B utone 2008*r. nuka. KomnaHus ¢ 60mbLLON BEPOSTHOCTLIO OKa3anacbh 6bl 6aHKpOTOM, HO
nomorna nomous Mpaeutensctea PP B nonyyeHumn 20-netHero kpeauTa Ha $25 mnpa ($15
mnpa — ansa «PocHedp Ty, $10 mnpg — ansa « TpaHcHedTU» ) OT KUTaCKOro NpaBuUTeNbLCTBA
yepes China Development Bank (CDB) B cyeT 6yayLLuX MHOrONETHNX MOCTaBOK HEPTU™™ .

B cnyyae «"asnpoma» pactoKyCMpOBaHHOCTb CTpaTErm 1 pasHoobpasHble HeNpoUnbHbIE
npuobpeTteHns B 2007 r. npuBenu K NnageHno NPoM3BOACTBEHHbIX NOKasaTenen KoMnaHum

* http://txt.newsru.com/finance/18may2007/rosnefft.html
** Mankosa W. Mpuaetcs nogoxaate // Begomoctn. —2009. — 23 mapt. — Ne50 (2320)
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N K CHKEHMIO AoKasaHHbIX 3anacos. KoHuepH npegnaran 60poTbes ¢ Aeduumntom rasa B
OOKPU3MCHbIE FOAbl MyTEM 3aMeHbl ra3a Ha 9KOMOrM4ecku rpsi3HbIn yrofb, a JobbiBaeMbIn
ras nepebpocutb Ha 3apybexHbIN PbIHOK. Mpy 3TOM ApYrMx BO3MOXHbIX AOOLITYMKOB rasa
(«JTYKOWI» nmeeT mecTopoxaeHus Ha MbigaHckom nonyocTpose u Ha fmane, THK-BP
npuHaanexuTt KoBbLIKTUHCKOE MEeCTOpOXAeHWe WU T.4.), KOTOpble OblNM rOTOBbI Ha4YaTb
NPOM3BOACTBO M OCYLLECTBNATb LiMpoKOoMacwTabHble MHBECTULUN B A06bIYY, NPOCTO
He JOoMyCTUNM K ra3oTpaHCnopTHONM cucteme. HaobopoT, MOHOMOMMA He cTana co3gasatb
B Poccun ycnosus ona pocta npou3BoAcTBa, a puHynacb B CpefHiolo A3vio u cBOUMU
pyKamu B3BUHTUIA LieHbl Ha ra3 TypkmeHun 1 Y3beknctaHa. Takme nepekockl B cTpaTerum
noTeHuManbHO ocrabnsT BCO 3KOHOMUKY. EANHCTBEHHOE, 4TO no3sonseT «[a3npomy»
6e3bone3HeHHO He MHBECTMPOBaThb B A0ObIYY, Tak 3TO Kak pa3 MMPOBOW SKOHOMUYECKMN
KpW3UC, KOTOPbIN Ha HECKOSIbKO feT CHU3WM noTtpebneHne rasa u anNeKkTpo3Heprum Kak
B POCCUNCKOWN 3KOHOMWUKE, TakK U Ha eBPOINENCKOM PbIHKE.

EcTb nogobHble npuMepbl «HeCcBapeHus» 1 B YacTHOM BuaHece. Camoe 6onbluoe nageHne
9KOHOMUWYECKOWN CWMbl BO BPEMS Kpu3uca npogeMOHCTpPUpOBan Hekorga nuaep MHOrmx
PENTUHIOB rpynna KoMnaHun «ba3oBbIi anemMeHT», KoTopasi MHOTMe rogbl He MOrna OCTaHo-
BUTbLCS B cBOEM 6e3yaepkHOM pasBUTUM BO MHOTMX CEKTOPaXx. 3anoXeHHble KOHTPOMbHbIE
nakeTbl aKUMIN B YCNOBUSIX KpU3nca COBCTBEHHUK YaCTUYHO BbIHYXXAEH O0TAATb KpeamTopam.

OnacHoe cOOTHOLIEeHME Jofra K Bblpy4yke, KOTOpoe chopMUpOBariocb B OTBET Ha NoT-
pebHOCTb yaepxuBaTb NMOEPCKY NO3MLMIO Ha PbiHKe, BbIHyauno EereHns YnyBapkmHa
oTaaTb PUHaAHCOBbLIM NOCpeaHuKaM Becb busHec «EBpoceTu». K Havany kpusmca y urpoka,
3aHMMaBLLEro BTOPYH NMO3MLMIO Ha PbIHKE, ObINo ropas3ao MeHbLue JONToB, YeM y «EBpo-
CeTU»: MpU pasHuLe ToproBbix 060poToB (T.€. 6€3 yyeTa KOMUCCMOHHOIO JOX04a OT Mpu-
ema nnatexen) B 2,1 pasa Ha koHel, 2007 r. y «CBsi3HOro» 6bin ynctbiii gonr B $190 MiH,
a 'y «EBpocetn» — okono $840 mnH. HauuHas co BTopoit nonosuHbl 2007 r. MIMKBUAHOCTb
Havana «CoKnuMaTbea» 1 baHKku cTanm Xyxxe KpeautoBaTb NOAO6HbIE KOMNaHuK*. «EBpoceTb»
paboTana oTHOCMTErNbHO HEMNIOX0, HO Bbina neperpyxeHa orpoMHbIM gonrom. Korga y Hee
CTanu 9T AeHbr NoCcTeNeHHo 3abupaTth, BragenbLam He 0cTaBanoch akTU4eckn Apyroro
BbIXO4a, KPOME Kak NpoAaTb KOMMNaHMIO0.

MeTannyprudeckas «Makcu-I'pynny» noag BAMSHWEM HeageKBaTHOW AOMroBOW cTpaTerum
B UTOre okasanacb nepeg AedonToM 1 B pesynbTaTte yCTynurna KOHTPonb Hag 6usHecom
KOHKypeHTaM. og yrposon gedonta XuBYT U BaHkW, pa3BrBaBLUME NOTpebuTensckoe
KpeouToBaHue: ux nogcreperaeT npobrnema HeBo3BpaTa KpeauToB Ha (POHE MMPOBOrO
HUHAHCOBOrO KpM3unca v NOBbILLEHHOIO BHUMaHWS rocyAapcTBa K COMHUTENbHBIM MaHWUNys-
UMM C KpeauTHbIMU CTaBKaMuy (4OXOAMBLUMMM B peanbHocTu 4o 90% roaosbix). MNpobnemsl
HecbanaHCMpOBaHHOIO POCTa BUAHbI U B AEBENONMEHTE, KOTOPbIA UCTIbITEIBAET OFPOMHYIO
OONroBYHO HArpy3sky Ha hoHe nageHus LeH Ha pbiHke. Ewe B mapTte 2008 r. geBenonepckasi
komnaHus MIRAX 3asiBnsna npeTteH3nn Ha « MMPOBOW OXBaT» Onepauuin u NpoeKkToB, a ee
Bnageney nybnnyHo npusHasan AOCTONHBIMM JIHOOBMU UCKIIOYMTENBHO MUNNnapaepos.
Y>ke yepes nonroga KOMNaHvs 1 Bnagernew B3MOonuinch 0 rocygapCTBEHHON MOMOLLM Tep-
nsLLemMy KpyLLeHne «3akpeautoBaHHOMY» BM3HECY, He MMetoLLEMY NEePCMEKTUB OKYNaemMoCTy
npv NagaroLlen LeHe Ha HeABMKUMOCTb.

«lMpegcTaBbTe: camoneT pe3ko Habvpan BbICOTY, 1 BeH3VH nepecTtan noctynaTb B ABUra-
Tenb»,— rosopun B 2009 r. npesunaeHT «dukon opxmnaen» AnekcaHap ®egopos. Camonet —
3TO ero kKoMnaHus, a 6eH3nH — cpeacTBa KpeaMTopOoB, Ha KOTOpble NocTpoeHa habpuka n
ceTb MarasuHoB. C gonramu B $100 MriH, kOTOpble HeyeM racuTb, PeopoB AOMmKeH Obin
ObITb acom, YToObI n3bexaTb 6aHkpoTcTBa. B 1993 r., korga marasuHbl «[nkas opxmaes»
nYWb NOSIBUMMCH, CMPOC Ha «NPeAMeTbl POCKOLLW NepBON HEOBXOAMMOCTUY Obln BEnuK,

* O3sipko T. «BbITb B NpoTUBOXOAE ANS Hac xopolwo», — Makcum HoroTkoB, ocHoBaTenb W Bnagenew, komnanun «CessHoity // Begomoctn. — 2009.
— 24 mapT. — Ne51 (2321)
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N C KaXkablM roAOM OH TONbKO poc. B cBoeM cermeHTe pbiHka 6enbs Pegopos 6bin nep-
BOOTKpbIBATENEM M Ha BOSIHE 3TOro pocta k 2006 r. 3anycTun OKONO COTHW Mara3vHOB
B MocCKBe 1 HECKOMNBbKMX KPYMHbIX POCCUMCKMX ropodax. [o koHua 2009 r. oH cobupancs
OTKpbITb BTpOEe Oonblue mMarasvHoB, YeM 3a npegbigywime 13 net: 300 no Bcen Poccumn
1 Heckonbko B EBpone. KoHkypeHTbl He Mornm yrHaTbes 3a «[Jukon opxuaeen»*. Ho korga
HaCTYNuWn KpU3nC, KOMMaHUsi okasanacb B 6e4CTBEHHOM MOMOXEHUN, HECMOTPS Ha TO YTO
OHa MMena yHuKarnbHyt Gu3Hec-mogernb B Buae cobctBeHHon habpuku, koTopasa morna
adhpekTnBHO BOPOTLCA C NOAOPOXKABLUMM UMMOPTOM.

Bce aTo knaccuyeckne npumepbl NaTtornornii, KOTOpPble BO3HMKAKT B OpraHu3auumn ns-3a
Be3yaepXHOM NOroHM 3a NMAEPCKUM NOMNOXEHNEM Ha PbIHKE U YHUKArNbHbIM KOHKYPEHTHbIM
NpenMMyLLEeCcTBOM, KOTOpbIE B UTOre HapyLllaeT AnHaMmmyeckoe paBHoBecue. CoBCTBEHHM-
KaM U MeHe)KMeHTY HaZo O4eHb BHUMATESIbHO OTHOCUTLCA K «neperpesamMm» KOMMNaHun "
oTpacnen n gucbanaHcam pocTa, YToObl yaepxaTb KOMMAHUIo OT Kpuauca.

DA3A CTABNITNBALNN
(poccumnckmnm 6U3HEC B LIENTOM He nogoLwlern K 3Tom chase, nuilb
HECKOJIbKO KOMMaHnn OCTUrnm aton gasbl B 2007—2008 rr.)

Mocne Toro kak KOMMaHWsi CMOrfa afeKkBaTHO NPOWTU UCKYLLEHWNE FONOBOKPYXKEHMWs OT ycre-
XOB, MEPEXUTb KPUSUC POCTA U HEOXKUAAHHBIV KPU3UC NIMKBUOHOCTY, JKECTKYHO KOHKYPEHTHYIO
GopbOY M COXPaHUTbL AOMH0 Ha PbIHKE, OHa MNEPEeXOAUT BMECTE C OrpaHUYEHHbIM YMCIIOM
KOHKYPEHTOB Kk chase ctabunusaumm Kak pbiHka, Tak U CBOen AesTENbHOCTU.

naBHaA 3apayva: yaepKaHve OONM Ha 3aBOEBAHHOM PbIHKE W CHWDKEHWNE U3OepXeK Kak
OTBET Ha TpeboBaHMSA KEeCTKON KOHKypeHTHoM 6opbbbl. Kak pasymHoe nHBeCTMpoBaHue
cpencTB OoT CTabunbHOrO AEHEXHOro MoToKa paccMaTpuBaeTCs BO3MOXHOCTb MHBECTU-
UMM 3a pybexom, nmbo nHBecTMUMA B AnBepcudurkauno drusHeca KOMnaHum, B HOBbIE
TEXHOMNOrMYEeCKMe peLLeHns, Unu B NnpuobpeTeHne akTMBOB B CMEXHbIX OTpacnsx, 4Tobbl
obecneunTb eLle 60MbLUy0 YCTOMYNMBOCTL BM3HECA M KOHTPOSb Had LenbiMu Knactepamm
HaLMOHanNbHOM 3KOHOMUKW. B 3TOM e dhase paccmaTpuBaeTcst BONpPOC Npogaxu bmusHeca
MeXOyHapOAHbIM KOPNopaunsiM Kak nyTb BbIxof4a COBCTBEHHMKOB 13 BsHeca «B OEHbIM»
WIN Kak HOBbIM LIar B MeXAyHapoaHOW 3KCNaHCcuu.

K HacTosiLeMy BpeMeHn pOCCUMINCKME KOMMNaHWM B LIENOM Aaxe He npubnuannmcb K 3Ton
haze passuTtus. [Noxanyn, eQMHCTBEHHbLIMW OTEYECTBEHHBIMY KOMMNaHUSIMK, KOTOpbIe nepe-
XoasaT B (hasy ctabunmsauum, noka siBNgeTcs «bonbluas Tporka» COTOBbIX ONepaTopos.
YT06bl pa3ymMHO MHBECTMPOBATb OFPOMHbLIV AOXOA C POCCUMICKOrO PblHKA, 3TV KOMMaHUN
OBUHYNUCb Ha pbiHOK CHIT. Tak, MTC, KynvB nokanbHbIX ONepaTopoB, BbIWeN Ha PbIHKN
YkpauHbl, benopyccun, Y3bekuctaHa n TypkmeHuctaHa, «BbimnenKom» — B ApmeHuio,
KasaxcTtaH, TagxukmuctaH, Y3beknctaH n YkpanHy, «Mera®oH» — B TagkukmuctaH. Altimo
n APK «Cuctemay, MHBECTMPYIOLLME B TENEKOMMYHUKaLMOHHbIE aKTMBbI, paccMaTpmBanv
B 6narononyyHble rogbl asnartckue poiHkM (MHans, BeeTtHam, NHOooHe3us, Kamboaxa) kak
crneayLLmMi aTan CBOen MexayHapoaHom akcnaHcmm. NMosaToMy KoMnaHusaM, nepexoaalimum
Ha 3Ty ha3dy, NPeACTOMT NPOCTO COCPEAOTOUNTLCA Ha 9P EKTUBHON paboTe Ha yxe cTabu-
NM3NPOBaHHOM pbiHKe Poccrm 1 6rnmskmx K HacblLeHnto pbiHkax ctpad CHIT. Takon npumep
YKpenneHus CBoux no3uumi npoaeMoHcTpupoBan «BeimnenKom», KynvBwunm B gekabpe
2007 r. Golden Telecom (GT), BbInas Ha pacTyLMA PbIHOK (PUKCMPOBAHHON TenedoHMN
1 HOPMUPYIOLLMIACS PbIHOK LUMPOKOMOMOCHOTO AocTyna. Nepegaya AaHHbIX — OCHOBHOM
NCTOYHMK NOAAEKaHNS AMHAMUKN BbIPYYKM COTOBOW KOMMaHWK, KOTOpasi CTanknsaeTcs Co
cTabunmnsaumen cnpoca Ha CBOU TPaAULMOHHbIE YCMyrn. OTOT CErMEHT CBSA3M HaxoauTcs

* Kynukos M. «[a, s caenan owwmbky» // CekpeT dypmbl. — 2009. — 2 mapr.
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TONbKO B CTaamm (bOpMUPOBAHMS, MOSITOMY AEMOHCTPUPYET YCTONYMBBIN CMPOC AaXe npu
HebnaronpmaTHOM KOHBIOHKTYPE pblHKa. [OTOM, YTOBLI YCUAWTL BCIO LENOYKY NpegocTaB-
nenus ycnyru, «BeimnenKom» kynun «EBpoceTb» — po3HUYHY0 ceTb 13 5000 Touvek npo-
aax B Poccum n ctpanax CHIT. B utore ctparterms koMnaHum n ee Gu3Hec Ha SONrum Cpok
nprobpenu cbanaHcMpoBaHHOCTb M YCTONYMBOCTb B KOHKYPEHTHON Bopbbe Ha BCeM pbiHKe
no Bcew Lenoyke gobaBneHHoOW CTOMMOCTH (NpaBaa, Ha KOMMaHWIo B 3TOM Cryvae Hadan
[aBUTb camblin 6OMbLLOW cpeam APYrMX KOHKYPEHTOB BantOTHbBIN AOMT, Ans 06CnyXnBaHus
KOTOPOro 6binv noBbiweHbl Tapudbl). Mo Takomy e NyTu ropu3oHTanNbHOW MHTerpauum
nownun un KoHkypeHTbl «BeimnenKoma»: MTC — «KOMCTAP-OTC» — mMoHOBpeHOoBbIe
canoHbl, «Mera®oH» — nonbiTka KynuTb «CMHTEpPpY» — COBCTBEHHbIE CanoHbl 1 AOMro-
CpOYHble CcornalleHns ¢ MOBUIbHON PO3HULIEN.

,Elmaepcmcbmxau,mq B HOBbI€ PbIHKM — YacCToe ABJIEHUE B Pa3BUTbIX CTpaHax. CTOJ'IKHyBLIJVICb
CO CHMXeHneM AUHaMnKn pocTta KoOMnaHum Ha MaTepnHCKOM pPbIHKE, KOMNaHU1 Ha4YnHaroT
aKTMBHYI0 MexayHapoaHyto akcnaHcuto. W tenepb Becb Mup 3HaeT o McDonald’s, Coca
Cola, Ford, Wal-Mart, Starbucks, BP, IKEA, Lufthansa, Virgin u gp.

Fopu3oHT nnaHnpoBaHus: o1 7 net o 20 neT B 3aBUCUMOCTY
OT CKOPOCTM TEXHOMOrMYecknx MHHOBaUWMA B OoTpacnu.
Bbicokas CKOpOCTb TeXHOMNornyeckux obHOBMEHMN B
NPOAYyKUMM OTpacny 3acTaBnsieT KOMNaHmio NOCTOSIHHO
1 MHOroOBapWaHTHO NPorHo3vpoBaTthb byayLuee. B 1o xe
BpeMs AN MHPPaCTPYKTYPHbIX OTpacnen, Taknx, Kak
CTPOMTENbLCTBO, AHepreTuka, obpasoBaHue, TpaHc-
nopT 1 Ap. NPOACIPKUTENBHOCTL hasbl cTabunmsa-
UMM n3mepsieTcsa gecatkamu ner.

>

N
MMABHAA 3ALAYA Q
HA ®ASE CTABUITASALINM: Q
VOEPXKAHVIE OO HA
3ABOEBAHHOM PbIHKE NMYTEM Q
CHVKEHUA N3OEPXKEK G
1 IHHOBALA
B BM3HEC-MOLES N V

KOMIMAHWA 7
Z

XeaxnpoBaHue PUCKOB: rMaBHbIA PUCK — 3TO
ocnabrneHne KOHTPONS Haf KayeCTBOM BbiMycKa-
eMblX NMPOAYKTOB M MpefocTaBnsieMblX YCNyr, a
TaKKe OTCYTCTBME NOKamnbHbIX MHHOBALMIA, KOTOpbIE
Obl NOCTOSIHHO NOAAEPXKMBaNM NOSANBHOCTb KMUEHTOB,
nepcoHana v nHBecTopoB. KOMMNaHUs OkOH4YaTeNbHO
NnepexoauT K MaTpUYHOW CTPYKType ynpaBreHusi, YTtobbl
rMbKo pearMpoBaTb Ha U3MEHEHWUS! BHELLHEN U BHYTPEHHEW
cpefpbl.

3HaHue oTpacnu 1 BHeLWHen cpefbl: KOMMaHUs 3HaeT BCe O CBOMX NoTpebutensx, nep-
coHarne, KOHKypeHTax, perynatopax 1 gaxe cama hopmMupyeT TpeHAbl pa3BUTUS OTpacnu
N MOXET npeackasaTtb ¢ 60MbLION TOYHOCTEH MUPOBbLIE TEHAEHLMN Pa3BUTUS OTPacnu.

MoHnmaHue BHyTpPEeHHEro ycTpomcTBa OpraHM3aumn: 04eHb BbiCOKoe. KomnaHust MmoxeT
3agaBaTb KntodeBble nokasatenu acpdektusHocTn (KPI, Key Performance Indicators) He
TONbKO NOAPa3AerNeHnto NN oTaeny, a Kaxxgomy KOHKPETHOMY COTPYAHMWKY He TONbKO B
wrab-kBapT1pe, HO B permoHanbHOM NoApasaeneHnn, 3ateM KOHTPONMpoBaTh U peanbHO
oueHuBaTb goctmkeHne KPI.

UHBecTuuMM B pasBuTMe: CBOOOAHBIN OEHEXHbIV MOTOK TPATUTCA Ha onnaTy AOros.,
obpasoBaBLuMxcs B dhase pocTa, Ha UCCNefoBaHNS U MHHOBAUMK, KOTopble obecnevar
COXpaHEeHMEe KOHKYPEeHTOCNOCOBHOCTU KOMMaHUU B AOTOCPOYHON MepcrnekTnBe, 1 Ha
npruobpeTeHne HOBbIX aKTMBOB Kak dpakTopa kak MUHUMYM — COXPaHEeHWsi MOSTy4eHHOro
A0X0A4a N Kak MakCcMMyM — 3(peKkTUBHOro NpuymHoxeHus cpencts. Kak nokasano
BpeMsi, HaMMeHee NocTpadaBLUMMK OT Kpuauca, HacTynusLuero B 2008 r., ctany MMeHHO
MOBVMbHbIE OMEepaTopbl, KOTOPbIE BbILLIN HA CTaauio cTabrnnmsaumm cBoemn AeaTenbHOCTY.
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B 6naronony4Hble rofbl OHX NOMTHOCTLIO NOCTPOUIN BCe CETU 1 MHppacTpyKTypy, obecne-
YWIKM NOYTM MOSHBIV OXBAT HaceneHus CBOUMHM ycrnyramu. M13-3a HanpsxXeHHON KOHKYpPeHLMN
OHW JEMOHCTPMPOBAnn Ha NPOTSXKEHUM MOCMNEAHNX NET BbICOKYH OnepaumoHHyo addek-
TUBHOCTb. A rmaBHoe — ux ycnyra TakoBa, 4To a0O0OHEHTHI Oaxe B KPU3NC HEe OTKaXXyTCA OT
Hee nonHocTbo. OcTaBLlascs nocne asbl pocTa 3a40MKEHHOCTb MOBUIBHBIX ONEPaTOPOB
OyaeT nnaHoMepHOo, XOTS M No3fHee, noraleHa 3a CYeT NOCTOSIHHbIX AEHEXHbIX NMOTOKOB.
MM Takke He cTouT boaTbea npmnxoaa HOBbIX UF'POKOB Ha PbIHOK — LieHa BXo4a Ha Hero npu
MMPOBOM Kpu3nce NMKBMAHOCTU ByaeT aCTPOHOMUYECKON.

Kto ynpaBnsietr 6u3Hecom: npodeccuoHanbHbli MeHegxmeHT. OcHoBaTenu 6rsHeca, kak
npasuno, BrnageT MUHOPUTAPHbLIM NaKeTOM, KOTOPbIN 3aLUMLLEH XECTKUMU npaBunaMmu
KOPMOpPaTUBHOIO YNpaBreHnsi U packpbiTusa nHdopmaummn. CoO6CTBEHHUKI, Kak NpaBuIio, yxe
NOMyYnnun 3HauYnUTENbHbIN AOX0A B BUAE A0NW OT NPOAaKU akTUBOB Ha NyGrINYHOM pbiHKe
UNn cTpaTernyeckuMm MHBECTOpam, CTOMMOCTb UX MakeTa pacTeT BMecTe C KanuTanusa-
umner KomnaHun. Poccuinckasi KOMnaHust Ha ctagum ctabunuaaumm HaunHaeT NoXoauTb Ha
CBOWIX 3anagHbIX KOMer, N03TOMy YacTo Npu Nepexoe K aTon dpase CTOUT 3agada CMeHbI
TON-MeHeKMEHTa, KOTOPbIN MOr Obl COOKyCMpOBaTLCS HA POCTE onepaunoHHon adhdek-
TUBHOCTU, @ He Ha pocTe BusHeca, 3aaye akTyarnbHOM eLle HecKonbKo net Hasad. Cnegys
3TON Norvke, MPUMEpbI y>Ke MOXHO HanTn B «BeimnenKome». Ha cmeHy Anekcanapy A3ocu-
MOBY, KOTOPbIV yMern paboTaTb Ha pacTyLnX pbiHKax, NpuxoamT Bopuc Hemwny, 6biBLuni
reHampekTop Telekom Austria, KOTOpbIA CMOT NOBLICUTE 3PMEKTUBHOCTE KOMMNAHUK, Npe-
Aoctasnsowen PUKCUPOBAHHYI0 1 MOBUIbHYIO CBA3b Ha CTabUNBHOM MYMbTUCTPAHOBOM
pbiHke EBponbI®.

CTpykTypa ynpaBrieH4eCKOM AeATENIbHOCTU: Y KOMMNaHUN OTNaXeHHbIe nogpasaeneHns
1 onepaLmoHHbIE MPOLECCHI, OHa 3PPEKTUBHO OOCY>KNBAET KIMEHTOB, NNAHOBO COBEPLLIEHC-
TBYET NPOAYKLMIO M NPOBOAUT peknamHble kKamnaHun. CTabunbHOCTb cucTembl obecneymsatoT
KaK BepTuKalibHble, TaK U TOPU3OHTallbHblE 6|/|3Hec—npoueccu. (DaKTOpOB HEen3BeCTHOCTU
Yy MEHe[)KepoB KpavHe mano, aHTUKPU3UCHBLIN NMpoLecc pearnpoBaHUs Ha HacTynneHue
pasnnyHoOro poaa PUCKOB AeTanbHO pernameHTnpoBaH. MNpoekTHoe ynpaBneHve no3sonseT
KOMMNaHuu, c OﬂHOI7I CTOPOHBbI, MOCTOAHHO peann3oBbiBaTb NHHOBALIMOHHbIE MPOEKThI Mo NoA-
[AEPXKaHWI0 KOHKYPEHTOCMOCOOHOCTH, a C APYro — UCKaTb HOBbIE MHBECTULMOHHbIE MAOEN.

Mcuxonornyeckuin NOPTPET ynpaBneHUeB U COTPYAHUKOB: YeroBeveckmn akTop
CTaHOBUTCS peluarowmm. bonblmnHCTBO paboTHMKOB B hase cTtabunmsaumm HadmHaroT
TArOTETb K PYTUHHOMY TPYAYy B paMKax AOMMKHOCTHbIX KoMneTeHuuin. becnepeboiiHbii
NpoLLEeCcC MHHOBALMIA N TEXHONMOTMYECKUX PELLEHWIA, KOTOpble Obl HE AaBanu nepcoHany
CHU3UTb TOHYC CBOEW paboTbl, 3aBUCUT OT NINAEPCKMX KayecTB pykoBoauTenen. Mporpecc
N KOHKYPEHTOCNOCOBHOCTbL B 3TOM (ha3e HEBO3MOXHbI 6€3 MOTMBMPOBAHHOIO Y MHULIMATUB-
Horo nepcoHana. CambIMW BaXHbIMW CTAHOBSITCA NPOrpaMMbl MOTUBALMW COTPYAHUKOB.
OpHako KoMMNaHWW AenaroT akLEHT He Ha OTAESbHbIX MMYHOCTAX (CUMbHAsA NIMYHOCTL SBMS-
eTCcsa UCTOYHUKOM AmncbanaHca), a Ha co3gaHuM KnMMaTa, cnocobCTBYIOLErO PaCKPbITUIO
TBOPYECKOro noTeHuuana v MHMUMaTyBbl PSgoBbIX COTPYAHMKOB. Hago Takke OTMETUTD,
yTO (hpasa cTrabunusaumm xapakTepuayeTcs pe3knm CokpalleHneM nepcoHana. Hecmotps
Ha TO, YTo paboTbl B KOMMAHMKN CTAHOBUTCS BCe BonblUe, OHa pernaMeHTUpoBaHa 1 MOXeT
ObITb C 6oMbLUEN BbIFOAON AN KOMMAHMM NOpYyYeHa Mo 3TUM pernaMmeHTam cneLmanvanpo-
BaHHbIM NOAPSIAHBIM OpraHmn3aumsm. OTo 3pa ayTCOPCUHIa, BbIBOAA U3 KOMMAHWUUN LenbiX
noapasfeneHuii, B TOM YMCIe YacTo Aaxe NPOU3BOACTBEHHbIX.

MapkeTUHroBble KOMMYHUKALMK: KOHKYPEHLIMST YXKE HE MPOMCXOANT BOKPYT LIEHbI HA NPOaYK-
LIMI0 — NO3MLIMOHMPOBAHME OCYLLECTBMSETCS UCKITOUYUTENBHO 3a CHET TOYHOTO onpeaeneHns
MecTa KOMMaHUM N0 OTHOLLEHWUIO K KOHKYpeHTaM. BpeHabl 1 TOproBble MapKu yxe MHOro neT

* A3apko T., MlonuupeiHa A. ABCTpuiickuid cneumanuct no addektreHocTu // BegomocTtn. — 2009. — 5 mapt. — Ne39 (2309)
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M3BECTHbI NOTpebuTensM, Ka4eCcTBO NPOAYKLUMM Y BCEX KOHKYPUPYIOLLMX KOMAaHUA Ha Oau-
HaKoBOM YpOBHe, LieHbl y BCeX — Ha nopore peHtabenbHocTu (¢ pasHuuen B 1—5%), n Bce
KOMMepYeckmne NpeanoXeHus Noxoxu. B otnnyne ot npegpiayLuen ctagum, rae GOMUHUpYeT
NpoaKkTVBHOE BO34eNCTBME Ha NnoTpebuTens, B dha3e ctabunusaumm KomnaHum ctaparTcs
BCTYNWTb C NoTpebuTenem B ABYCTOPOHHNE OTHOLEHNS. CTaHOBSICb CYOBHEKTOM TaKMX OTHO-
LLIEHWNI, KOMNAHUA NPUHUMAET Ha cebs coumanbHy ponb, POPMUPYET CUCTEMY COLMANbHON
OTBETCTBEHHOCTU, MO3ULIMOHNPYETCS Kak «KOPropaTUBHBIN rpaxaaHuHy obliecTtsa. Peknama
He CTONbKO NPOABUraeT ToBap, CKOMbKO pa3BnekaeT ayauToputo. B nocnegHee gecatunetue
OYpPHbIN POCT NEPEXMBAIOT TEXHOMOMMM «NEPCOHANbHbIX KOMMYHMKaLMn», 6a30n ons KoTo-
pbIX CTanu BO3MOXHOCTV UHAMBMAYaNM3aunm nHopMaumMoHHOro obMeHa vyepe3 NHTepHerT.
KoHKypeHLUMst OCyLLLeCTBNAETCA Ha YPOBHE MAEONOrnn u Muccuin. Bot novyemy HedTAHON
mevimpxep BP nos3numoHmpyeTcs kak akTMBHbBIN 3alwMTHUK OKpYXKatoLen cpegpbl, Google — kak
PEBOSOLIMOHHBIE BecnnaTHble TexHonornm ansa MHTepHeTa, IKEA — Kak BO3MOXHOCTb Camo-
cToATENbHO (POPMUPOBATL CBOE XXMIHEHHOE NPOCTPAHCTBO U T.4. AKLEHT Ha 06LLEeCTBEHHOM
pOonn KOMNaHUW NPUBHOCKT B ee paboTy penyTaLnOHHbIE PUCKW, CBA3aHHbIE C cobnogeHnem
He TONbKO 4Eern0oBOW 3TWKK, HO U HOPM 0bLLEeCTBEHHOM Mopanu. B cTpaHax ¢ pa3BuTbiM rpax-
AaHcKkMM obLiecTBOM noTpebnTeny AoCTaTOYHO YyBCTBUTEMbHbI K HAPYLLEHWIO KOMNaHUen
Nogo6HbIX HOPM, FOMNOCYS «MPOTUBY CHIKEHWEM CMPOCca Ha Npodykumio. Hanprumep, komnaHus
Nike notepsna 3ameTHyto gonto pbiHka B CLUA n EBpone, koraa 4oOCTOsSiHUEM OOLLECTBEH-
HOCTM CTanu getanu ee Nnpon3BOACTBEHHON NONUTUMKK B cTpaHax Koro-BoctouHon Asum (Ha
habpuke B VIHOOHE3MM ncnonb3oBancs AeTCKuiA Tpyad, Ha dabpuke Bo BoeTHame Bce 35
Tbicsa4 pabounx 3apabaTtbiBany 3a rof CTOMbKO Xe, CKONbKO pPeKnamHbIi repon KoMnaHum
Mankn ODxopagaH, Ha dabpuke B Kutae BblgeneHve BpegHbIX BELLECTB NPeBbILLIano HOpMy B
177 pa3 n 78% pabounx nepebonenu pecnupatopHbiMu 3abonesaHusmu, npuyem Ha 10 Toic.
paboynx NPUXoAMNCs BCEro OAMH AOKTOP U ABe MeAcecTpbl, 1 T.4.)%. PenyTaunio komnaHum
He cnacrno gaxe To, YTo hopmaribHO BCe 3TU habpukm He BXOOWUN B €€ CTPYKTYPY — OHU
NPOV3BOAUNM TOBAp Ha YCroBusx ayTcopcuHra. C penyTaumoHHbIMU PUCKaMu, BbI3BaHHbIMU
npeHebpexeHnem K 0bLLeCTBEHHOMY MHEHMIO, CTOMKHYMCh B NOCneaHee OecAaTurneTme MHoO-
rMe COTHW KoMnaHui. [ns AeCATKOB U3 HUX 3TW PUCKM MPEBPATUINCL B KPU3WChI MEXOyHapoa-
HbIX MacwwTabos. No Bcemy mupy npokatunuck uctopum McDonald’s, Shell, ChevronTexaco,
Coca Cola, Enron, HP n gp. B HOBOW 3kOHOMWYECKON Mapagurme «rocyaapCTBEHHOro»
UNn «COLManbHO-OTBETCTBEHHOIO» KanuTanuama CnMCOK MoparbHbIX LLEHHOCTEN, KOTopble
HeobXxoaMMO noaaepXMBaTh COLManbHO-OTBETCTBEHHOW KOMNaHUK, pacwmputcs. B uncno
Ba>KHEMLUNX BOWAYT HE TOMbKO BOMPOCH! AKOSOMMU 1 «3KCMyaTaumMmy HaeMHoro Tpyaa, Ho 1
Takune, Kak caepxvBaHue npubbinu, NpefocTaBeHne BCEM CIOsIM HaceneHns agekBaTHbIX
LieH, 0TKa3 OT MHBECTUPOBAHUS B KKOHKYPEHTHbIE» S3KOHOMWKW U rocy4apcTBa, COXpaHeHue
paboynx MecT B MaTEPUHCKUX ANst KOMNaHUyM CTpaHax v T.M.

MpoponxkutenbHOCTb pa3bl: 3aBUCUT OT CMNOCOOHOCTUM MEHeOXMEHTa reHepupoBaThb
WHHOBALMMN 1 pa3yMHO MHBECTUPOBATb B HOBbIE PELUEHWUSI UMK PbIHKA. KomnaHus moxeT
HaxoauTbCs B 3TOW (pase oYeHb MPOAOIDKUTENBHOE BPEMS MPU YCIOBUN, YTO €€ NPOoayKT
oCTaeTcsl akTyanbHbIM A5 NOTPebuTens 1 He NPOUCXOANT PE3KOr0 N3MEHEHUST BHELLHEN
cpefbl, YTO HapyLwmno 6bl cTabunbHoe passuTne kKoMnaHuw. [pumep «Be4HOro» Npoaykra —
Coca Cola. NpoTrBOMNOnoXHbIN npumep — komnaHusa Polaroid, He cymeBLuasi BoBpems
oTpearMpoBaTb Ha nosiBreHne UMdpPOoBbIX TEXHOMOrMN doTorpadmm 1 ncHesHyBLUIasi Kak
Bun3Hec (no3gHee 6peH 6bin BbiKynneH HOBbIMW BriagenbLamm).

B cutyauuu, korga peHtabenbHOCTb AepXuTcs Ha ypoBHe 3—5%, y KomnaHum Bcerga
cyllecTByeT cobnasH MHBECTMPOBATb B PUCKOBaHHbIE MPOEKTbl. Beab npu 3apoxaeHum
N pocte BU3HEC NPUHOCUI HECKOMbKO OECSATKOB U COTEH MPOLIEHTOB rofoBbiX. epeoueHka
nepcnekTuB NogobHbIX NPOEKTOB (BCMOMHUM Kpu3nc «goTtkomoB» n 90%-Hoe nageHune
NASDAQ) vnu nx cesepxMacilutab mMoryT ferko BbIBECTM KOMMaHWIO U3 CTabunbHOro cocTo-
aHna. Tak, OxoH Pua, oanH ns ocHoatenen Citigroup, B 2008 r. B pa3rap MMpoBOro
hMHaAHCOBOro Kpuauca npuaHan, YTo nonbiTka co3gaTb MHOTONPOMUMbHbLIA TUraHT, npea-

* Amos Tuck’s PostSweat Nike Spin Story. Business Research Yearbook, 1998(http://cbae.nmsu.edu/mgt/handout/boje/bnike/index.html)
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npuHATas gecaTtb neT Hasagd, 6bina owwnbkon. B npouvrpeile okasanucb U MHBECTOPbI,
N COTPYOHWKK, U KnueHTbl. B 1998 r. Pug Bmecte ¢ CaHdopaom Yannnom, Bo3rnaBnss-
wum rpynny Travelers, pykoBoaun obveanHeHnem nocnegHen ¢ Citicorp. Ux uenbto 6bin0
co3faHve KoMMnaHum, KoTopas 3aHnManacbh 6bl U CTpaxoBaHUEM, U OBCRyXMBaHMEM KOPMO-
pauuii, a Takke BkMoYana Obl MHBECTULMOHHOE U KOMMepyeckoe BaHKOBCKMe nogpasge-
nenus. To nu cama nges Gbina HeEMpPaBUIIbHOW, TO NI OHA HENPaBUSIBHO OCYLLLECTBNSANACh
n3-za pasHornacum mexay cosgatensamum Citigroup, HO Bonpoc pedopMUpOBaHMS TPynmbl
ctan ocobeHHO akTyanbHbIM B CBA3W C UMOTEYHbIM KPU3NCOM W MageHnem GupxesBon
ctoumocTn BOaHka. Yweawun B oTcTaBky Pug cumMTtaeTt, YTo HOBOMY PYKOBOACTBY Gyaet
Henerko «pacnytaTb y3en ownbok», caenaHHblX npealecTBeHHUKaMm1, 1 Npu3HaeTcs
B TOM, YTO rNaBHOWM Npobnemon rpynnbl 6610 3HAYUTENBHO YXYALUMBLIEECS B NOcnegHne
roAbl KA4YeCTBO yNpaBfieHNs BO MHOMMX NogpasgeneHnsx u B 6usrHece B uenom®. Takue xe
nevanbHble NOCNEACTBUSA OXUOanu KpynHenwme MHBECTULMOHHbIE KOMNaHun 1 6aHku, B
KOTOpbIX B NOCNEAHEE AeCATUNETME YXYALLNIIOCh KAYeCTBO pUCK-MeHempkmeHTa: Royal Bank
of Scotland (RBS), Merrill Lynch, Barclays, AIG n mH. 1 gp. Ewe oavH nogo6HbIv npumep —
cnusiHne komnanun Hewlett Packard n Compaq, ka3aBLueecs bnectawen naev ynpaenstoLLen
HP Kapnu ®bopuHbl, 0T KOTOPOKN akLMoHepam NpULLIOCh BIOCNEACTBUM NPOCTO N36aBnTbCS,
YTOObI BOCCTaHOBUTB B rMasax pblHka XoTs Obl Ipobneck Hagexapl, YTO OKa3aBLUMNCS Ha rpaHm
peHTabenbHOCTN MOHCTP Koraa-Hubyab «nepeBaput» 3Ty caenky. MNogaaswmce cobnasHy
nerkmx Npubblinemn oT «CUHTETUYECKNX» (DMHAHCOBLIX MHCTPYMEHTOB, CBOK KOPNOPaTUBHYHO
XM3Hb 3aKOHYMMKN KpynHenwme nHBecTnumoHHble 6aHkn CLUA, Takue, kak Lehman Brothers un
Bear Stearns. MHoroneTHee faBneHve kabanbHON A4S aMeprKaHCKOro aBTonpoma CMCTEMBI
MEHCUOHHbIX MiaTexen B MOMb3y COTPYAHUKOB B COMETAHMN C KATaCTPOUYECKMM NageHnem
cnpoca noctasuo Ha rpaHb 6aHkpoTcTBa General Motors, Ford n Chrysler (nocnegHuin yxe
KynneH koHuepHoMm FIAT). OkasbiBaeTcsi, [OCTAaTOMHO BCEro OAHOr0 roga nageHus npoaax,
1 NMaepbl yXoOaT B UCTopuio. Bedb KOHKypeHUMs TakoBa, YTO Aaxe ogHa HebonbLuas opra-
HM3aLUMOHHas ownbka MOXeT NpuBe3Tn K bonblinm npobnemam Bcero GusHeca us-3a Toro,
YTO KOHKYPEHTbI Takyto oLwmnbky He gonyctunn. CnOTKHYBLUNCh, MOXHO yNacTb W... HE BCTaTb.

3akoHoMepHbIN chbuHan ¢a3bl cTabunusaumm U nNpouecc nepexoaa agekBaTHbIX
npeanpuATMMA Ha HOBYH (ha3y XKM3HEHHOrO LMKIa opraHusauuu: asa crabunusa-
UMM NO3BONSIET OpraHmnsauuy BelbpaTh ABa AanbHenwmx cueHapusi. [epBbli OCHOBaH Ha
WHHOBALIMOHHOM MOTEHLMAre opraHM3auum 1 npeanonaraeT Bblbop HOBOrO NyTu pasBuTuS,
B pamKax KOTOPOro 3apoxaaeTcs HoOBas OpraHv3auns unv abcontoTHo HoBast BusHec-moaens
(cpencTBa Anst HOBOro 6GusHeca y COGCTBEHHMKOB OpraHM3aLummn 6biv Ha NPOTSHKEHUM MHOTUX
neT, HO BONpOC B TOM, CMOTMM NN OHX 3P(EKTMBHO NX MHBECTUPOBAaThL). BTopon cueHapui,
KOTOPbIA NPUHMMAETCS ynpaBneHLuaMmn ropasao vaile, 3To BblOOp CMOKOMHOrO pasBuTus,
KOTOpOE, Kak MM KaXXeTCsl, HUKoraa He 3akoHuntcsi. Bce npobnembl 60pbbbl 32 pocTocTa-
NMCb B MPOLUSIOM, «3arnac NpoYHOCTU» CUCTEMbl KaXXeTcsi MakcuMarnbHbIM. TeM He MeHee
BHELLHSA cpefa MeANEHHO HakannueaeT n3MeHeHus. CnycTs HECKOMbKO NeT Unu AecaTune-
TUIA CTABUIBHOCTM OKa3bIBAETCS, YTO OKPYXKAOLLIMIA KOMMAHMI0 MUP M3MEHWIICS, M OHa Bonblue
He COOTBETCTBYET ero TpeboBaHusaM. B Takon cutyauum nobon puck MoxeT NpUBECTU — U
NEerko NpUBOAUT — K TOMY, YTO Y KOMMaHUM HE HAX0AMTCS afekBaTHOro oTBeTa. PykoBoaCTBO
He MOHUMAaET CUTyauUMto, BCE UMEIOT pasHble TOYKN 3PEHWS, HAYMHAETCS YNpaBreHYeCKUi
Xaoc, YTO NPMBOAMT CHavana Kk ctarHaumm busHeca, a 3ateM K 6bICTPOMY U HEKOHTPONMPY-
emMoMy pacnagy.

* KoptokuH K. Citigroup — GonbLuas owwbka // Begomoctun. — 2008. — 4 anp.

3-16



KIMTFO4YEBbBIE ®AKTOPbI PA3BNTUA
OPTAHN3ALIN B KAXKOOWN PAIE XKNSHEHHOIMO LIKITA

DA3A CTATHALNA
(3mecb Mbl MOXXEM OCHOBbLIBATLCA TONBKO Ha 3arnafHbIX MpUuMepax)

FnaBHas 3apgayva: 0co3HaTb, YTO KOMMaHNS HAXOOUTCS Ha Kpato rmbenu, 1 BbiAenuTb akTuBbI
N NepcnekTUBHbIE HanpaBrneHns pa3BUTUSA, CMNOCOBHbIE CTaTb 9ApamMu HOBbIX GU3HECOB.
OT BCero, 4YTO He MPUHOCUT AOXO04 U TATOTUT KOMMaHWUIo, HY>KHO U3baBuTbCS, BKNaabiBas
BbIpyYEeHHbIE CpeCcTBa B pearbHO NepefoBble TEXHOMOMMU U B SKCMaHCUIO Ha HOBbIE PbIHKN.
Uem paHbLue ByayT npeanpuHATLl 3TU Mepbl, TEM MEHbLLE LIAaHCOB, YTO KOMMaHusi BongeT
B HEKOHTPONMPyeMbIi «LwTonopy. [Jaxe ecnu Kpusmc YyaoM «paccoceTcsi» U MPexHUin
Bun3HeC He ympeT, KOMNaHMs BCe PaBHO OTCTaHET OT KOHKYPEHTOB, U AOorHaTb nx ByaeT yxe
HEBO3MOXHO. [103TOMy OnepaTMBHOCTbL pearmpoBaHns MEHeKMEHTa SBNsSeTCa 3anoroM
BbbKMBaHMSA. Krnaccmyeckum npMMepom ycneLwHon TpaHchopmaumm SBRAsSeTcs KOMnaHns
IBM. Co3gaHHaga B 1911 r., komnaHusa gobunack 6onbLuoro ycnexa 6narogaps CBOMM cYeT-
HbIM MawwuHaMm (B YaCTHOCTWU, KOMMNAHWUU NPUHAONEXUT BHEAPEHVE Koraa-To nepenoBou
TexHonorum nepcokapT). C 1920-x no 1960-e rr. koOMNaHMA Npuobpena WNPOKYHO KINeH-
Typy, 4TO cTano xopoLuen 6ason aAns nepexoqa K BoiNycky npombineHHbIx IBM. Mepsbin
Takon KomnbloTep 6bin cepuinHo BoinyweH B 1953 r. 3atem kKomnaHus «paccrnabunacob»
N HegooueHuna noTeHuuan pbiHka nepcoHanbHbix IBM, nponycTuB B 9TOM CermeHTe
Bnepe Apple. Ho Bckope, 3a cHeT MHBECTULMOHHBIX PECYPCOB Y HOBATOPCKOW KOHLENLUUn
«mopyneHoro» K (6narogaps KOTOPOW CeroHs KOMMbOTEPbI CODMPAOT U3 OTAENbHbIX
COBMECTUMbIX KOMMOHEHTOB), KOMNaHus BbICTPO BepHyrna cebe nuaepctBo M B 3TOM
cermeHTe: noHsatTue «IBM-coBMeCTMMOCTb» CTano MHAYCTpUanbHbIM U NOTPEBUTENLCKUM
cTaHgapTom. MMMeHHO «MoaynbHon» KoHuenumm IBM yenoBevecTBo BoobLLEe 0653aHO TeM,
YTO CerofHs KOMMNbOTEPbI MOTYT B3anmogencTeoBaTb Apyr ¢ AgpyroMm. CTpallHo npeacra-
BWUTb, 4YTO 6bINO Bbl, ecnu Bbl BCe NPOM3BOANTENW LMW NO NYTU CO34aHNSA COBCTBEHHbIX
apxutektyp. OgHaKo aTa KOHLenuust OAHOBPEMEHHO NOPOAUIIAa U MHOXECTBO KOHKYPEHTOB,
¢ koTopbiMK IBM He morna cocta3atbes B HA3KOWM LieHe. TMaBHbIM MCTOYHUKOM ee Npubbinm
OoCTaBarnuncb NPOMbILMEHHbIE cnucTeMbl. B Havane 1990-bix rr. cnpoc Ha KoprnopaTUBHbIE
MenHdperiMbl pe3ko ynarn, NOCKONbKY MHOMME NMPOu3BOACTBEHHbLIE MPOLECCHI YXXe MOrmu
KOHTpOnmMpoBaTbCs 06bI4HBIMU HAcTOMNbHBIMM K, AOCTUMLMMK 3HAYUTENBHOW NPOM3BOAU-
TenbHOCTU. B pesynbTaTe yObITKOB KOMMNaHWs BblHY>AeHa Obina cokpatntb nodty 100 ThiC.

YenoBek U CMEeHWUTb CTpaTernio pasBUTUs: oTkasaBlmcb OT Bbinycka MK n HoyTOykoB
(mnocnegHee nogpasaeneHue 6bino npogaHo kutarckon Lenovo B 2004 r.), komnaHusi cdho-
KycupoBanach Ha ycnyrax. CerogHsi B o6opote komnanuu ($80 mnpa B roa) $45 mnpa npu-
xoauTes Ha npogaxy MO n cepBucHbIX yenyr. Ha npogaxu «xenesa» — scero okono 20%
obopota. Cnektp ycnyr IBM Global Services BecbMa LUMPOK — OT KOHCYNbTaLMiA MO NPOEK-
TMPOBAHMIO KOPNOPATUBHbLIX CETEN OO0 OBCNY>XMBaHWUS TEKYLLMX Oonepaumi KPynHbIX 3akas-
yukoB (Hanpumep, 470 13 500 kpynHenLwnx 6aHKOB Mypa BXOAST B YACNO KrMeHToB IBM).
Cenyac IBM — kpynHenLwni MHTerpaTop v KpynHenwasi B MMpe CepBrCHas KOMMNaHus B
cdhepe MHPOPMALMOHHBIX TEXHOMOMMIA. Tak KOMMaHWs, NepexmBLIas KPU3nc TPaanLMOHHOM
Moenn, yCrnewHo nepeLuna Ha ApYyron pbliHOK, CHOBa CTaB nuaepom. B noatsepxaeHune
OaHHOW TeHAEHLMM 34eCb TakKe MOXHO CkasaTb 0 3aBepLueHum B utone 2008 r. caenkm HP
no npnobpeTteHuto komnaHum EDS, uto oTkpbiBaeT nepe HP HOBble BO3MOXHOCTY B cdhepe
KOHCanTUHIOBbIX YCIyr — Ha 3Ty COCTaBrsoLyo 6usHeca HoBoe pykoBoacTeo HP genaet
OCHOBHYIO CTaBKY Kak Ha MIHCTPYMEHT BbIXOAa M3 3aTSHYBLLErocs nepuoaa HectabunbHOCTH,
BbI3BaHHOro HenpodymMaHHbIM nornoweHnem Compag.

[pyron, HO NnevanbHbIV NPUMEpP NPOAEMOHCTPUPOBAar aMepuUKaHCK1Un aBTonpom. [onbITkn
aMepUKaHCKMX aBTOrMraHToB 3alUTUTb CBOU NO3muun 3a cyeT nobbusma v B yepb tex-
HOMOrM4YeCcKoMy pa3BUTUIO NOCTABUNN UX Ha rPaHb NOMHOro Konnanca. MHorne HolHeLwWwHne
nNpobriembl aMepUKaHCKMX aBTOKOHLLEPHOB «B0NbLUON TPOWKNY Bblnv BbI3BaHbI OLLMBOYHOM
no6ouctckon nonutukon. GM, Chrysler n Ford BeiGpanu HEBEPHYIO CTpaTeruto, NbiTasichb
Yyepe3 KoHrpecc TOpmMo3nTb TEXHONMOMMYECKNe HoBaumm B OTpacnu, a B pesynbTate ame-
puUKaHCKMI aBTonpom Ge3HafexXHO oTCcTan OT €BPONEeNCKUX U SMOHCKUX KOHKYPEHTOB.
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Moxanyn, Hanbonee nokasaTenbHou ctana 6opbba BOKPYr 3akoHa 006 3HepreTM4eckon
He3aBMCMMOCTU 1 Be3onacHocTu, koTopbiv B 2007 r. Ha choHe pe3Koro pocTa LieH Ha HedpTb
npuHan Konrpecc. CornacHo 3akoHy, k 2020 r. nponssogumble B CLLUA aBTOMOOMIM OOMKHbI
pacxogoBaTb He Boree 04HOro rannoHa roptoyero Ha 35 Murnb. ANOHCKME 1 eBponenckne
KOMMaHuM nocpeacTBom ArnbsiHca NpoM3BOAMTENEN aBTOMOBMen NoAAepPKMBanmn HoBble
CTaH4apTbl pacxoga Tonnmea, Toraa kak GM, Chrysler, Ford, HanpoTuB, pa3sepHynu kuny-
YyH OesATeNbHOCTb, YTOObI 3a610KMPOBaTh YTBEPXKAEHNE 3aKOHOMPOEKTa.

AnoHCKMe KOHLUEpPHbI B OTBET HA POCT HEMTSHbIX LIEH BbIBEMMW HA PbIHOK HOBble MOAENu
rMBpUAHLIX aBTOMOOMMEN, NO3BONSAIOLINE CHU3NTL pacxodbl Ha 6eH3uH (Toyota Prius,
K npumepy, noTpebnsaeTt oavH rannoH Ha 55 Munb). AMepurKaHCKue e KoMnaHum 3a noc-
nepgHee pgecstunetve notpatunum okono $150 mMnH Ha no66usm, 4ToGLI 3abGnoknpoBaTh
npoLecc yTBepXKO4eHWS HOBbIX CTaH4apTOB NoTpebneHus roptoyero. beino Takke nogaHo
HonbLLOE KONNYECTBO MCKOB NPOTUB NPaBUTENbLCTB LUTATOB, MPUHSABLLMX Gonee XecTkue,
4YeM HauMoHarnbHble, TPeOOBaHNUS K pacxoay roproyero.

B nepnog 2003—2008 rr. gonsa General Motors, Chrysler n Ford Ha pbiHke CLUA ynana
€ 62 0o 47%. No mepe nogopoxaHUsA TOMMMBa amepurkaHLbl Bce 6onee siBHO npegnoyntanmi
3KOHOMUYHbIE AnoHckne asTomobunu. B 2008 r. y GM uncno npogaHHbIX MaLlMH CHU3UITOCh
Ha 23%, y Ford — Ha 21% (xyawwe nokasatenu 3a nocnegnue 49 nert). NageHne npogax
NOCTaBWIIO MX Ha rpaHb 6aHkpoTcTBa. CKBEPHOE (DMHAHCOBOE MOSTOXKEHNE 3TUX KOMMAHMWM
He MO3BOSIUITIO UM NPUBEYb 3aeMHble CPeACTBA, OCTAaBMB €ANHCTBEHHbIN BbIXO, — MOMy-
YeHne rocygapCcTBEHHOM (OUHAHCOBOW MOMOLLMN™.

FoOpU3OHT NnaHMpoBaHusA: onpenenseTcs 3anacoM NPOYHOCTU CUCTEMbI, 0BCMYXMBatO-
Lei TpaauLMOHHbIE PbIHKW, U 3aBUCUT OT NPOOOMKUTENBLHOCTM NPOrpamMmmbl nepexoaa Ha
HOBYIO BM3HEC-MOAerb, a Takke OT MOHUMaHUA ToN-MeHe)KMEHTOM MepCrnekTUB passu-
TUA OTpaciy 1 KoMNaHuu. 3a4acTylo MeHepKepbl AyMatoT, YTO «BCe caMo oGpa3syeTcs,
1 OrPaHMYMBAIOTCH «KOCMETUYECKUMU» MepamMu, Koraa Ha caMoMm [erne cuctema Tpebyet
KapAMHanbHbIX NepeMeH.

XempkMpoBaHMe PUCKOB: HEMOCIeA0BaTENbHOCTb, Xa0TUYHOCTb PeLLeHuii U HegoBede-
HVe peLUeHuin o pe3ynbTata — [naBHbI Bpar komnaHun B chase ctarHauumu. MepcoHan
1 VHBECTOPLI NMepecTatoT BEpUTb 06eLLaHUAM TOM-MEHEKMEHTa 1 TEM CaMbIM yrpaBrieHne
MOCTEeNeHHO HauyMHaeT pacnagaTtbes. KoTuposky nagatoT, noan yBonbHsoTCs. MonbiTku
BEPHYTb KOMNaHWIO K «CBETNOMY U 6e306nayHoMy» NpoLLoMy, BOCCTaHaBNMBas cyllec-
TBOBABLLYI CTPYKTYpY, eLlie 6onee onacHbl — pe3ynbTaToB 3TO He AacT, a Bpemsi yinaer.

3HaHue oTpacnu U BHeLHen cpebl: MeHbLUe, YeM B dhase cTabunumsaumm. HemssecTHbl
HN HOBasi MOAENb Pa3BUTUSA, HU BHELLHASA cpeda HOBbIX PbIHKOB, Ha KOTOPbIE KOMMaHWS
MOXET NepPEHECTUN CBOK akTUBHOCTb.

MNoHMMaHWe BHYTPEHHEero yCTpomncTBa OpraHM3aumnmn: MeHeJ)KMEHT NOHMMAET, Kak yrnpaBs-
NAEeTCs UX KOMMAHWS, HO HE MOHMMAET, Kakue NoapasfaeneHns ABnATCS NEPCNEKTUBHBIMU,
a KaKkve He COOTBETCTBYIOT NePCrekTMBaM pblHKa.

MHBecTULMM B pa3BuUTHE: Y KOMNAHUN COXPaHSIETCS 3HAaUYUTENbHBIN JOX0A4 OT Tpaauuu-
OHHbIX ornepauuii, NO3TOMY KOMMNaHUs TPaTUT CEpbe3Hble PecypcChbl Ha MOUCK HOBOIO MyTK
pas3BUTUSI, HO NOAOOHbI MONCK HEBO3MOXEH 63 HavarnbHbIX TMNOTE3, U €CINN CPEAN HUX
HEeT BEPHOW, KOMMaHMUs, NOTPaTUB BMYCTYH OrPOMHbIE Pecypchl, pacrnagaeTcs.

* Koctsaes C. brinsopykuii no66usm // Skcnept. — 2009. — 16 mapt. — Ne10 (649)
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Kto ynpaBsnseT Oun3HecoM: Kak npasuIo, HOBbIV TON-MEHEDKMEHT, Y KOTOPOro He «3aMbl-
NEHHbINY B3rnga Ha MoMnoXeHne KomnaHum B oTpacnn u bonee OOBLEKTMBHLIN noaxon K
OLeHKe nepcnekTnB ee pa3BnTuA.

CTpyKTypa ynpaBrieH4eCKOW AeATeNbLHOCTU: ornepaLMoHHbIe NPOLLECChl NoAAePXKMBaOT
TPaAULMOHHYO CUCTEMY YNPaBfeHUsl, HO Pe3ko Bo3pacTaeT AOfIsi OnepaTuBHOrO («pyd-
HOro») yrnpasneHusl B pamKax roucka BbIXo[a U3 NMonoXKeHUs.

McuxonornyeckMn NOPTPET yNpaBrieHUEB U COTPYAHUKOB: XINaJHOKPOBME M MpocTas
N BCEM MOHATHAs forvka AeUCTBUIA ABNSIOTCA Hambonee LeHHoM YepTon adhhekTUBHOIro
nepcoHana B ¢ase crarHauun. KpanHocten B Buge paccnabneHHOCT! 1 Bepbl, YTO BCe
«obpasyeTcs caMo», U NaHUKK HY>XKHO n3beraTb.

MapkeTUHroBble KOMMYHUKaLMW: KOMMNaHUS KOMMYHULMPYET, KaK U paHbLUe, HE CIMLLKOM
OEMOHCTPUPYsI, YTO ee BU3HEC Hayan CTarHMpoBaTb UMM B KOMMaHWU MAET NOAroTOBKaA K
HOBOMY PbIBKY.

MpopgomxnTenbHOCTL hasbl: 3aBUCUT OT AENCTBUN MEHEKMEHTA, KOTOPbIV NbITaeTcs
He OOoMyCTUTb BXOXOEHUA KOMMaHUM B KPU3UC U ULLET HOBble MEePCrneKTUBHbIE PbIHKMY,
a Takke OT 3arnaca NPoOYHOCTU CUCTEMbI, KOTOPasi C KaXablM AHEM CTAHOBUTCS BCE MEHee
afleKkBaTHOM BHeLUHeN cpeje.

3akoHOMepHbIN puHan ¢pasbl cTarHauMm u npouecc nepexoaa B HOByHo a3y umkna:
B OONbLUNHCTBE CcrnyydyaeB MeHeXXMEeHT Mennui ¢ NpuHATnEM pemeHvuZ O npoaaxe Hes-
qI)CbeKTI/IBHbIX nop,paa,u,eneHMPl, He HalleJl TO4KM HOBOro CUCTEMHOIo pocCTta M KOMNaHUA
BXOOUT B «TYpOYNEHTHOCTb» Kpusmca.

DA3bI KPN3NCA, OECTPYKUN 1 CMEPTU BN3HECA

(MoKa HM ogHa poccUMcKas KOMMNaHMsa OO HMX HEe goxoauna,;
BCE «KOHYMHbI» OTEYECTBEHHbLIX BU3HECOB ObIfn pe3yrbTaTamMm
OLMNOBOK B «BOCXOOdALLMX» dha3ax pasBUTUA N, TAKUM 06pa3omMm,
OblSIN «6E3BPEMEHHbLIMWY; 30ECh XXE Mbl FOBOPUM O HEN36EXKHOM)

MnaBHaA 3agaya: CMUPUTLCA C TEM, YTO Aena HAaCTOMbKO NIIOXK, YTO OpraHv3aumm B npe-
XXHEM Bue yxe He ByaeT, YTo Halo He BOCCTaHaBMNMBaTh NPeKpacHoe, HO HEMOBTOPMMOE
npoLusioe, a ABUraTbCs BNepes;: B HOBYHO OTpacilb UMW MPOCTO CNAacTy akTuBbI, 3PEKTUBHO
peanunsoBaB UX, HaNnpMMep, KOHKYPEHTaM U COXPaHMUB XOTS Obl YaCTb aKTVBOB aKLIMOHEPOB
W YacTb KOMIEKTMBA.

FOPM3OHT NMaHMpPOBaHUA: 3aBUCUT NPEUMYLLECTBEHHO OT MPaBui, PerynupyroLmnx
npouenypy 6aHkpoTcTBa kKomMnaHun. Yem 6onee 3aperynupoBaHa oTpacib, TeM Oofblue
n 6onesHeHHee npebbiBaHMe KOMMaHUM B 3Ton chase. Tak, npoueaypa 6aHKpOTCTBA OOHOro
13 KpynHemnLwmx nHBecTMumnoHHbix 6aHkoB CLUA Bear Stearns, xepTBbl MIMOTEYHOrO Kpuanca
(n panbHenwen npogaxu ero JP Morgan), 6beina npoBegeHa deaepanbHON pe3epBHON
cuctemor n Munnctepcteom comHaHcoB CLLA Bcero 3a Heckonbko Hegernb. MomeHTanbHas
caHaumsi NPMOCTaHOBMIA NaHUKY 1 HOBYO BOJTHY BAHKPOTCTB U coxpaHurna GonbLUNMHCTBO
paboumnx mecT B 6aHke. ABnakomnaHus Alitalia Havana, kak u MHOrMe gpyrue aBmakoMnaHum,
UCnbITbIBaTb Npobnembl nocrne TepakToB 11 ceHTabps 2001 r. Ho meHempxkmeHT Alltalia 6b1n
CTONMb MeanuTeneH 1 no-mTanbsHCKM HEPacToOPOreH, YTO 3a 4 roga He MPUHSN HUKaKMX
peanbHbIX Mep 1 Hakonun gonrn B pa3mepe €1 mnpg. B 2004 r. Hayanucb, HakoHew, nepe-
roBOpbl O NPMOBPETEHNN KOMMNaHuM ApyrMMmu asuanepeBosdnkamu. B otninume ot CLUA,
3aKoHOAaTenNbLCTBO MTanun, HanpoTuB, yaep>XnuBaeT NoA0OHbIE KOMMaHUK OT 6aHKPOTCTBA
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N NpegocTaBnseT Npodco3amM U NnepcoHarny nNpaeo y4acTBoBaTth B UX cyabbe. [NepcoHan
He wen Ha 6onesHeHHble, HO HeOBXoaNMblE Mepbl 0340POBIEHNs BusHeca. B pesynbtate
ybbITKM NoHecno rocygapcTso: B sHBape 2009 r. utanbaHCKoe npaBMTENbCTBO BCEro 3a
€323 MnH ycTynuno ceon nakeT (25%) akumi Alitalia, exxegHeBHO NpuHOCSLLEN YObITKM Ha
€1 mnH anbsHey AirFrance-KLM, koTopbii obewlaeTt 3a Tpu roga CIKOHOMUTb U3AEPXKKM
Alitalia Ha €720 MNH 1 BEPHYTb KOMMNAHWUIO K peHTabenbHoCTUN™.

XemkupoBaHWe PUCKOB: IMaBHbIA PUCK B 3TOW haze — NaHWYEeCKne HaCTPOEHUst cpeaun
TOM-MeHeKMEHTa, KOSNEeKTUBa, akLUMOHEPOB 1 noTpebutenen. TyT y agekBaTHOro ynpae-
NSOLEro HET APYroro Bbixo4a, KpoOMe Kak (hopMMpPOBaTh Y KITHOUEBbLIX ayauTOpUIn NpeacTas-
neHve o mogensix byaylero, NnpeoaorneBasi CyXX€HHOE «KPU3MCHOE» BOCNPUSATUE CUTYaLIUN.
MepcoHan He gormkeH GpocuTb cBOM 006s3aHHOCTU. MoTpebutenn He cTaHyT nmomoraTb
KOMMaHWUM BbINTU U3 NOJIOXXEeHUA, OHU NOTEPAOT JTIOANTbHOCTb U yI7I,D,yT K KOHKYpeHTaMm. Ho
XyXxe Bcero, eciimn MHBeCTOpbl OLUEHAT KOMMNaHUK KakK 6€CI'IepCI'IeKTVIBHyIO. Torp,a aaxe
NVKBUOHbIE aKTVBbI HE YOACTCSl peann3oBaTh MO CNPaBeAnMBON LiEHE, HE TOBOPS YXKe O
npuBNeYeHNn pecypcoB ANa PecTpyKTypusaumu.

3HaHue oTpacnu 1 BHeLWHeN cpeabl: Pe3ko NaaaeT, MOCKOMbKY NpoLurble CBA3WU paspy-
LiatoTcs.

NMoHMMaHmne BHYTpPeHHero ycTponcTea opraHusaumm: npodneMatnyHoe. AHTUKPU3UCHbIE
MeHepKepbl 3a4acTyro He ONPeaAensoT KOHKPETHbIE MPUYNHBI HEaAEKBATHOCTU KOMMAHWMN,
a 0GBUHSAOT B HE4EECNOCOBHOCTM CYLLIECTBYIOLLYIO B KOMMNAHUM CUCTEMY YNpPaBreHUs Kak
TakoByt0. Ha camom xe gene B HeW eCTb He TOMNbKO Npobenkl, HO 1 NpeKkpacHo paboTatoLme
cocTasnsowmne. PecTpykTypusaums Takoro Tuna Tonbko «gobmsaeT» dusHec.

MHBecTULMM B pa3BuTHE: NaeT MacCupoBaHHas pacnpogaxa akTuBoB, CpeacTBa OT KOTo-
poK yXOoOdAT Ha NpuBeAeHne KOMMaHUM K AMHaMUYeCKOMY PaBHOBECUIO C BHELLIHEN Cpeaon —
MCMnonHeHne AonroBbix 06s3aTenbCTB, BbiNnaTy 3apaboTHOW nnaTbl COTPYAHUKaM (OHW,
BO3MOXHO, y>xe Bpocunm no-Hactosiemy paboTtaTb, U KOMMAaHWUS He MPUHOCUT NPUBbIfb, HO
TPYAOBbIE KOHTPaKTbI NO-NMPEXHEMY B CUIe), OnnaTty NocTaBneHHOro cbipbs, obecneyeHne
BblIMycKa M JOCTaBKW NpeaonnadYeHHon NpoayKumMmn 1 T.4.

KTo ynpaBnsieT 6U3HeCcoM: Kak NpaBuio, HOBLIN TOM-MEHePKMEHT, KOTOpPbLIN crneuuansHO
HaHMMaeTCs OS1s BblBoAa KOMMaHUM U3 Kpuauca unu Ansi nposefeHns npouenypbl 6aHk-
POTCTBA KOMMaHMN C MaKCUMaribHbIM cObepexxeHnem ee akTUBOB.

CTpyKTypa ynpaBreH4eckomn gesatesnibHocTu: KomnaHusa pasoyapoBanack B 3 deKTmB-
HOCTM ¥ aJeKBaTHOCTW CBOEWN CUCTEMbI yrnpaBneHus. MeHemKMEeHT XaoTUYHbIMU peLue-
HUsIMK paspyluaeT gaxe addeKkTMBHO paboTatoLme nogpasgenenns, n aTo ewle 6onblue
noapbiBaeT opraHusauuo. Kpuanc ngen. Het npoektoB pa3sutus. KomnaHus rotoButcs
K «MOXOPOHaM» UMK K Npuxody HOBbIX COBCTBEHHMKOB, obnagarLwmux npegcraBneHnsaMm
O TOM, Ky[a ee NepeopueHTMpoBaTb.

Mcuxonormyeckuii MOPTPET ynpaBrieHUEeB U COTPYAHUKOB: YHbIHUE U Aernpeccust —
rMaBHbI Bpar nepcoHasa u MeHe)XMeHTa KoMnaHun. Torn-meHeakep, KOTopbIi, HECMOTpPSI
Ha MaHWKy M Xaoc B OLEHKax CUTyaLMn, CMOXET COXPaHsiTb XJ1agHOKPOBUE U OGBEKTUBHO
CMOTpPEeTb Ha GU3HeC 1 ero bGyayllee, CMOXET 3aBOEBaTh YBaXKEHWE U NOASNbHOCTb KOMer.
BecbMa BEpPOSITHO, YTO MMEHHO OH MOMYYUT KapT-6raHL Ha aHTUKPU3NCHOE YNpaBneHue.

* KotoB A. Hoas Alitalia ¢ Hanetom npownoro // PBK daily. — 2009. — 14 sHB.
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MapkeTMHroBble KOMMYHUKaLMU: NNYHbIE KOMMYHUKaALUUU U aHTUKPU3NUCHBI PR aBns-
I0TCSl XapaKTepHbIMU Npu3Hakamm aTol pasbl. KomnaHus yoexaaeT KnoveBble ayanutopun,
BMMsilOLLME Ha ee BU3HEC, B XOPOLUMX NEPCMEKTMBAaxX CBOEro BM3Heca nocne npoxoxaeHns
Kpuauca v BO3pOXKaeHWsi B HOBOM KayecTBe.

MpoaonxuTenbHOCTL hasbl: Kak yxe ObIo ckasaHo paHee, BCe 3aBMCWT OT pasmepa
Gu3Heca v nNpaBusl, PerynmpyoLmx 6aHKpOTCTBO KOMMaHUN.

3aKkOHOMEpPHbIN KOHeL, )XKW3HEHHOTO LMKIa opraH1M3auuun: B pesynbtaTte paspyLleHus
Bun3Heca ero akTvBbl NPOAAKTCA APYrMM uUrpokam otpacnu. OHM peopraHu3yloT Bu3Hec,
WHTErpmpys otaenbHble 6MoKn opraHnsauum n 4YacTb NepcoHana B COGCTBEHHbIE CUCTEMBI.
[pyras yacTb nwieT HOBY paboTy caMoCToATENbHO. BO3MOXHO, YTO KOMNaHWs nonageT
B PYKV He KOHKYPEHTOB, a COBCTBEHHMKA, >XenawLero Hayatb pabotaTtb B 9TON oTpacnu
«C Hyns», KOTOPbIN 3aHOBO OTCTPOUT BM3HEC NO HOBOM MOLENWN M 3aHOBO NPOWAET MyTb
OT 3apoXxgeHus go ctabunusaumm. Ho B Takom criyyae KOMNaHUs yXXe HUKOrga He BepHeT
[OIMI0 pbIHKa, KOTOpas y Hee Bbina B «MPOLUON XnsHn». W coxaneHnms 3gece HeyMecCTHbI.



OmnTtpnn YepHos

[ nasa 4

«MPNHLUAIM TEHEPATOPAY,
NN KAK CO30ATb B POCCAA
ISOPEKTUBHYHO KOMIMAHUIO
POSHUNYHbLIX YCINYT




O «MNPUHUKMN TEEHEPATOPA»

B npegbiaywimx rnaBax mMbl paccMaTpmBani 3akOHOMEPHOCTU PasBUTUSI BCEV POCCUINCKOM
3KOHOMMUKM N YCITOBHOW «CPEAHECTaTUCTUYECKON» KOMNaHuW. JTa rnaea BceLerno noces-
LeHa aHanmay paboTbl PO3HWYHbBIX YCNYroBbIX KOMMaHWUI, eATENbHOCTb KOTOPbIX CXeMa-
TUYHO MOXHO M306pa3uTb B BUAE... reHepartopa.

«MPHUNTM TEHEPATOPA»

YUTtobbl 3dhheKTMBHO yNpaBnsaTb PO3HUYHON YCIYroBOW KOMMaHWEN, COOCTBEHHMK U MEHEOXK-

MEHT AOIPKHbI CHaYana TO4HO onpeaennTb, Om Kakux KImto4Yeabix ayoumopul 3aBUCUT yCnex

nx Gygyuwiero 6usHeca 1 nod amu aydumopuu co3aaTtb cbanaHCUpoBaHHYH KOMOVHALMIO

4YembIpex OCHOBHbIX 31IEMEHMO8 cucmeMbl yrpasreHus KoMnaHuel, KOTOPbIMU AN KOM-

naHumn B cdepe PO3HNYHBIX YCYr SBASHOTCH:

® yHUKanbHas busHec-mogens (T.e. kakum 06pa3om aTa ycryra okasbiBaeTcs, 4To obecne-
YMBAET KOHKYPEHTHbIE OTNNYMS, BKNoYasa BraHec-npouecchl, Normctuky u IT);

® 9KOHOMMKA NPEANOXeHN U MOAENb NO3MLMOHMPOBAaHNS (T.e. MAES U PbIHOYHAs «3Ha4K-
MOCTb» YCNnyrun);

e cycTemMa yrnpasrneHus nepcoHasnom (T.e. KakvuM 06pasom oH oby4aeTcs, MOTUBMPYETCS U T.M.);

* MH(ppacTpykTypa (NoMeLLeHns, obopynoBaHue u npodee hardware, ¢ MOMOLLBIO KOTOPOro
OKasblBalOTCS YCryru).

KOHd)VIpraU,VIFl CnUCTEMbI ynpasrieHna KOMMaHMen n ectb ee YHUKalribHO€ KOHKYpeHTHOEe
npenmMmyLecTeo BO B3aMMOLENCTBUN C ATUMMN ayouTopnuaMmn n «OTBET» KOHKYPEHTaM.

C68ﬂ8HCMpOBaHHaﬂ cuctema ynpaslieHUd KOMMNaHWen HavymHaeT B3anMoLenCcTBOBaTb
C KIto4eBbIMU ayanUToOpUAMU, BINAKOLLIMMN Ha ousHec. Ecnin NPUOPUTETLI B pa60Te C ayau-
TOPUAMU N 00NN IANTIEMEHTOB CUCTEM YNnpaBlieHUA onpeaesneHbl NpaBuiibHO, TO KOMMaHUA HE
NCMNbITbIBAET «TPEHUA» N yO0BIIETBOPAET I'IOTpGGHOCTVI KIKO4YeBbIX ay/J,MTole?l, TEM CaMbIM
NOBbILLAA «CKOPOCTb» U 060pOTbI 6usHeca. Ho ecrnu anemMeHTbl CUCTEMBI ynpasrieHnAa He
CGGJ’IaHCVIpOBaHbI, NPUOPUTETDbI BbICTaBJ1I€Hbl HEMNMPaBUI1bHO, TO BO3HUKAKT peryndpHbie
KOH(*)J'IVIKTbI, KOTOpble 3aaepXnBaroT POCT OusHeca, a npum MacLUTabHbIX Kpu3ncax un rnpo-
Banax B pa60Te CUCTEMbI ynpaBlieHnAa KoOMnaHnun en rpo3nT pacnaj.

OKOHOMUKa
NpennoXeHns

1 mMofers
MO3VILIVIOHVPOBaHIA
(Marketing &
Economics)

Cuctema

ynpasneHys
nepcoHanom

YHvxaneHas
VHdbpacTpykTypa 6n3HE-MOodEeNb
(nomeLLeHvs, " npouecnbl
oGopyposare) WNERGMIN

«BTynka» «reHepaTopay: COGCTBEHHMKN
1 TOM-MEHEPKMEHT, KOTOpPble NPUBOAAT
cucTeMy B ABUXEHWE

Puc. 4—1. «MpuHUMN reHepaTopa», UK yCcpeaHeHHas cTpaTernyeckasi Mogenb paboTbl yCryroBoii
koMnaHuu, 6e3 yyeTta cekTopa (0Tpacnu), U pacrnpefeneHnst 4onen Mexay aneMeHTamm
BHE 3aBUCUMOCTM OT (hasdbl XUSHEHHOTO LKA opraHmaaLmm
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OTOT NOAXOA K yNpaBneHWIo yCIyroBon KOMMaHMen o4eHb NOXOX Ha paboTy anekTpuyec-
Koro reHepaTopa. Ecnn anemeHTbl cucTtembl ynpaBneHus («potop») cbanaHCcMpoBaHsbl,
paboTaloT kak egnHoe Lernoe, 6e3 «BOCbMEpOK», a NpuopuTeTbl B paboTe ¢ KnyeBbIMU
ayanTopuaMKn (KMarHUTbl») NpaBuUibHbl, TO 3anyck COBCTBEHHMKOM UM MEHEOXMEHTOM
CUCTEMbI YNPaBIEHNS KOMMaHUEN B OBWKEHNE NPUBOAUT K BO3HUKHOBEHUIO «3HEPIUNY,
T.€. NpMBbINK. No3TOMy Kak «poTOp» (CMCTeMa ynpaBrieHns ), Tak U «MarH1Tbl» (KroYeBble
ayanTopuu, BrivsiloLwme Ha GusHec) AormkHbl 6bITb NogobpaHbl Apyr K Apyry B onTuMarb-
HbIX AN KaXXaon asbl XXM3HEHHOro uukna nponopumun. CTpyKTypa KryeBbIX ayanuTopui
N CTPYKTypa 3MNeMeHTOB CUCTEMbI YNpaBrieHns pa3BuBaloTCa BMecTe ¢ BU3Hecom u Ha
pasHbiX dpasax >XM3HEHHOro LuKNa opraHmsaumy CyLecTBEeHHO MeHsTcs. MeHsdeTca
1 pa3mep BCEero «reHepaTtopay: HebOomnbLLIOW YCYroBbIv «reHepaTop panoHHOro maclutaba»
BblaensieT HebonbLIOEe KONMNYECTBO 3Heprum (Mpubbinn), cpegHun, paboTaroLwuin B ropoge
C MUMJIMOHOM XUTENEeN, — yXKe A0BOSIbHO NpunnyHoe. A encTByLMA B MacluTabe Bcen
CTpaHbl HaUMOHambHbIA «reHepaTop» BHOCUT 3aMeTHbIn Bkrag B BBI1. XoTta cTpykTtypa
N CMOXHOCTb 3NIEMEHTOB CUCTEMbI YNPAaBIEHMS U KIOYEBbIX ayaUTOPUIA 3aBUCST OT oTpac-
neBou cneundukn n pasmepa busHeca, NPUHUUN paboTbl «reHepaTopa» OCTaeTCcs OAHUM
n Tem xe. [naBHbIM (DaKTOPOM YCMELUHOMO Pa3BUTUS ABMSETCH afeKBaTHOCTb CUCTEMBbI
yrnpaBneHus komnaHven noTpebHOCTAM KIoYEBbIX aygUTOPUN, YTO NPUBOANT KOMMAHWUIO
B AMHaMn4eckoe paBHOBECUE C BHELLHEN cpefon.

Ecnu cuctema ynpaBneHus BolpactaeT B pa3mepax, a knioye-
Bble ayAMTOpMM HE YBENMYMBAIOTCS UMW AaXe yMeHbLua-
t0TCS (YTO OCOBEHHO YacTo cryvaeTcsl Ha cTabunmampo-
BaHHbIX pbIHKax), 3TO BegeT NpsiMo K yobiTkam. B aTtom
crny4Yae HeobxoaMMO yMeHbLUIaTb pasmep «poTopay,
4YTOObl reHepaTop COXpaHsn BO3MOXHOCTb Bblpa-
baTbiBaTb 3Hepruto. Ecnn aTo He caenaTtb, TO pas-
Mep cucTembl yrnpaerneHus («poTop») npuseaet
CHa4arna K NoCTOSIHHOMY TPEHUI0, @ MOTOM MOXeT
BOOGLLe pa3opBaTb BeCb reHepartop. [1potmsono-
NOXHas onacHOCTb XapakTepHa A5 cuTyaumn bbic-
TPOro pocTa cnpoca Ha ycnyry: pasmep aygutopun
yBENUYMBAETCSA, U CUCTEMa YNpaBreHns: okasblBa-
€TCs HefJocTaToyHoW. B Takom crnyvae maneHbkun
«POTOP» BbIHYXOEH PEe3KOo yBenvunBatb 000pOThI:
06beM nHdOpMaLMKN 1 ynpaBneHYECKNX peLLeHnin pac-
TeT. OT 3TUX cymacLleawmnx obopoToB «POTOp» «nepe-
rpeBaeTcsi»: ka4ecTBo 06CnyXMBaHUS nagaeT, MEHEOKMEHT
He cnpaBnsieTcs, U KOMNaHus passanueaeTcy Nogd AeNCTBUEM
CBOEro ycrnexa, KOTOpbI OHa He cymena nepeBaputb. PasymHble

KOHKYPEHTbI, HanpoTUB, HapaLMBaloT CBOM CUCTEMbI yNpaBeHusl, MpMBOAS

MX B aeKkBaTHOE BO3POCLLEMY CMPOCY COCTOsIHME. HakoHel, ecnn KoMnaH1s HEBEPHO pac-
CTaBnsieT NprMopuTeThbl B paboTe C KMoYeBbIMY ayaUTOPUSMU, 3TO NPUBOAUT K «MEPEKOCY»
«poTopax». Takon reHepaTop BbipabaTbiBaeT IHEPIMO HE NOCTOSIHHO, a TONbLKO B onpeae-
NEHHbIX NONOXEHMUSX, YTO BEAET Kak MUHUMYM K HEJOMOYYEHUIO «3HEPrny, T.e. NPUbLINN.

MMABHbIM
®AKTOPOM YCIMELLHOIO
PA3BUTUA ABNAETCH
ALEKBATHOCTb CUCTEMbI
YMPABJTEHA KOMIMAHWEA
MOTPEBHOCTAM KITHOYEBLIX
AYOUTOPWIA, YTO MPVBOOUT
KOMMAHWIO B AVHAMYECKOE
PABHOBECVIE C BHELLIHEIA
CPELOV




O «NPNHUWMN TEHEPATOPA»

Puc. 4—2a. Cuctema ynpasne-
HUS KOMNaHWUU M3BbITOYHA NO
OTHOLLEHMIO K TpeboBaHuAM,
KoTOpble NpeabsABNseT CoCTo-
SIHWE KINoYeBbIX ayaAUTOPUN.

«[eHepaTop NpMObLINM» He «npo-
KPYYMBaETCS», «3HEPrusi» He

BblpabaTbiBaeTCA: BO3MOXHYIO

npubbInb cbeaaeT ynpasneHue

Puc. 4—26. Cuctema ynpasne-
HUSI KOMMNaHUM HegocTaTouHa
o OTHOLLEHWMIO K TpeBoBa-
HUSIM, KOTOpbIE NPeabsBMseT
COCTOSIHME KITHOYEBbIX ayanTo-
puii: «poTop» AaeT GorbLuyto
«3HEpruo»-npubbinb, HO Bpa-
LLIaeTCsl HACTONBbKO UHTEHCUBHO,
41O cucTema BbICTpo paspy-
waeTcs. Cuctema ynpasreHus
Mara no OTHOLLEHWIO K 3anpo-
caM KI4eBbIX ayauTopui

Puc. 4—2B. Cucrema ynpasne-
HWSt KOMNaHWK He cbanaHcKpo-
BaHa C TOYKM 3pEeHUs npuopute-
TOB MO KINOYEBLIM ayAUTOPUAM
N He MOXeET BblAaTb «3HEepruo»
B NofiHom obbeme. Heponony-
YeHHas NpubbInb

BbIBO, KOTOPLIN MOXHO CAenaTth U3 NpUBEAEHHbIX «NEePEeKOCOB», COCTOUT B TOM, YTO
«HacTpauBaTb» reHepaTop HY)XHO He TOJSIbKO 3a CYET pasMepoB «poTopax, HO 3a cyeT
npaBuIbHOro GanaHca aNeMeHTOB YrpaBeHns], U3 KOTOPbIX OHa COCTOWT.
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KIMKOYEBbIE AYONTOPUA,
BITNAKOLWME HA BU3HEC KOMIMAHNIN PO3HNYHbIX YCIYT

MoTpebutenu

Kak H1 napagokcansHO, HO OBLLENPUHSATBIA TE3UC O TOM, YTO KOMMaHWs A0MKHA «CnegoBaTh
3a noTpebutenemy, paboTtaeT TONMbKO Ha HACbILLEHHbIX PbiHKax. Ha 3apoxgaroLmxcsa unm
POPMUPYIOLLNXCA PbIHKaX OTHOLLEHUAMM C NOTpebutenem, HaNnpPOTUB, PYKOBOAUT KOMMAHWS,
MOCKOMbKY €€ YCryr Ha 3TOM pbIHKE B dpa3ax 3apoxaeHns n (opMUpoBaHNA Bcerga HocaT
YHUVKanNbHbIA Xapaktep (IMbo no nx NPUHLMNnanbHOMY codepxaHuto, nMbo no ux AocTyn-
HOCTW C TOYKM 3PEHUS LeHbl UM MECTOMNOMNOXEHUST). JIOrMYHO, YTO TOMLKO Takue ycnyru u
UMEET CMbICI BbIBOAWTb HA PbIHOK: MPUHLMNNANBHO HOBbIE A1 PbIHKA UK OBbIYHbIE, HO MO
TaKkow LieHe, 0 KOTOpOM NOTpebutene aaxe n He Aymari, YTo OH MOXeT cebe 3TO NO3BONUTb.

Hanpuwmep, korga nocne kpusuca 1998 r. komnaHmsa «BbimnenKom» npeanoxuna pbiHKY
HOBYIO ycnyry «bu+y», BKNoyaBLLyo NpegocTaBneHme COTOBOro TenedoHa no LeHe cyLuec-
TBEHHO HWxe cebecToMMOCTM (PakTU4eCkn KoMmnaHus KpeautoBana MoKynky annapaTta
aboHEHTOM), 9TO BbI3BANO aXMOTaXKHbIN CPOC. TONBKO 3a NEePBbIN MECSL, akLUN NPOAaxXu
BbIPOCNN BNATEPO, AaXe HECMOTPS Ha TO, YTO B OOMbLLUMHCTBE criydaeB B nakeT «bu+»
BXOAWMM TEPMUHAMbI HE CaMblX HOBbIX Mogdenen. HannbiB )enaroLmx B opmcax KoMnaHmm
ObIn Takom, 4To, N0 BOCMOMUHAHWAM OMntprsa 3rMrHa, ogHaxabl OH ¢ Tpyaom npobparcs
B CBOM kabuHeT*. MOXXHO BCMOMHWUTb aHanormyHbIn axunoTtax Ha ycnyrm «Mera®oHax: npu-
X0 KOMMaHUM Ha MOCKOBCKUIA PbIHOK KOMMaHWs CONpoBOXAana pesknM CHMKEHWEM LeH
Ha KOHTPaKTbl MO OTHOLUEHWIO K CPeAHEPbIHOYHBIM, Y POCT aboHeHTCKoM 6a3bl Bbin Takum
pes3Kknm, Y4TO C HEeW He cnpasnsAnack cylecTsoBaBluas Torga cetb. MOXHO BCMOMHUTL 1
odepeam 3a NerkoBbIMM MallMHamn y odurumanbHbIX AUNepoB (YYnTbiBasi, YTO aBTOCANoH —
3TO YCrnyroBbI BU3HEC N0 PO3HMYHONM Npogake aBTOMAaLUKUH), KoTopble Ao kpuauca 2008 r.
CTaHOBUNUCL BCE ANMHHEE U ANVHHEE.

MHbIMK crnioBamu, korga Bbl BbIBOAWUTE Ha PbIHOK (T.€. Ball yCryroBbl BU3HeC HaxoamTes
B CTaanmn oOpMUPOBaHNS U Pa3BUTUSA) NPMBREKATENbHYIO YCIyry, TO Bbl MOXETE OXMAaTb
TepnenvBoro OTHOLLIEHUSA noTpebutenen n cgokycMpoBaTbCa Ha PasBUTUM OTHOLLEHWUI
C opyruMmu ayautopusimu, bornee BaxHbIMU B 9TUX dpasax. Ecnu e Bbl paboTaeTe Ha BbICO-
KOKOHKYPEHTHOM 1 B6rM3KOM K HACBILLEHUIO PbIHKE M He yaenseTe AOIMKHOe BHUMaHWe CBOMM
KnueHTam — oXxuganTe CKOpon cMepTu KoMMaHun. NTak, «KIMeHTOOPUEHTUPOBAHHOCTbY,
KOHEYHO, enaTtenbHa Ha BCex dpasax XMU3HEHHOrO LMKIa KOMNaHWK1, HO No-HacTosLLEeMY
notpebuTenu CTaHOBATCS KMOYEBOW ayaAMTOPUEN TOMbKO B pa3ax pocTa u ctabunusauum.

MepcoHan

dakTop BNUSHUA NepcoHana Ha GusHec No Mepe pasBUTUS KOMMNAHWUU C KaXXAbIM AHEM
Bo3pactaeT. OTOMY eCTb, NO KpanHen mepe, ABa obbscHeHus. Bo-nepsbix, No mepe
pPasBUTUS PbiHKA Ka4eCTBO M CTOMMOCTb YCIyr Ha PbIHKE BbIPAaBHMBAIOTCH U MepectarT
ObITb onpegensownmmn daktopamm noTpebutensckoro Bbibopa. Beibop v nosinbHoCTb
notpebuTenen HauHalOT 3aBMCETb OT APYrnX (PaKTOpOB, B NEPBYIO 0Mepedb OT yOOBMETBO-
PEHHOCTMN FIMYHBIM KOHTAKTOM, OT XapaKTepa OTHOLLUEHWUI MEXAY KIMEHTOM U NOCTaBLUMKOM.
W opueHTaums nepcoHana Ha KnueHTa CTaHOBUTCS onpedensiowmm daktopom. Bo-BTopebix,
noTpebuTenun no Mepe pasBuTUsi PbIHKOB TPEOYIOT BCe Bonee nepcoHan“3npoBaHHble KOHGUry-
pauum ycnyr, yaoBneTBOPSIOLLME UX YHUKANbHbIE 3anpockl. ABTOMaTU3NPOBaHHAas KIMEHTCKas
cucTema, B KOTOPOW KOMBUHALMK yCryr M3HaYanbHO CTaHAAPTU3NPOBaHbI, UHAMBUAYANbHbIE
0COBEHHOCTY KNEHTa y4eCTb B NOSHON Mepe He MOXeT. OTO MOXET CAenaTb TONbKO YeroBek.

* MpockypHuHa O., Llykano . Xponuku 1999-2009 rr.: AGoHeHT gocTyneH // Begomoctu. — 2009. — 2 mapt. — Ne36 (2306)
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Komnanusa Nissan numeet B Mockse 0BLLMPHYIO OUINEPCKYIO0 CETb — OKOO AEeCATKa KOHKY-
puypyoLwmnx Apyr ¢ 4pyrom aBToamnepos. LieHbl BO BCex canoHax unepoB OOUHaKOBbIE,
OMCKOHTHbIE NporpamMmMbl Takke cTaHgapTHbI. Kakon canoH BeibepeT nokynatens? Vccne-
[0BaHWs KOMMaHWM NOKa3blBalOT: CHavyana, BeposTHO, TOT, KOTopbIn yaobHee pacnosno-
XeH. Ho, n3yumB oT3bIBbI NOKynaTenen, obcyamns BelGop ¢ Apy3bsSMU, OH NPeanoyTeT TOT,
y KOTOpOro Gornee BbICOKas penyTauusa aBTocepsuca, 6onee NOAroTOBNEHHbIN NepcoHar,
B KOTOPOM YETKO BbIMOSHAOT B3siTble Ha cebs 0b6A3aTenbCTBa, OTHOCATCH K KITMEHTY MO-
APYXECKU, MOHMMAIOT TPYOHOCTU NPUHATUS PELLEHNS, CO34atoT AN NoKynaTens npasgHvy-
HYt0 aTMocdhepy Nokynku. M 3a Bce 3T hakTopbl NOTPeOUTENLCKOro Bolbopa OTBEYaET HE
cucTema LieHoobpasoBaHus 1 He Habop cepBUCHOrO 060pyAoBaHNs, a KOHKPETHbIE NH0aMN.
3710 cnpaBeanuBo Ans nbor ycrnyroBon KoMnaHum — oT call-ueHTpOoB KOMNaHW CBA3N
[0 pecTopaHoB. IMEHHO NepcoHan KOMMNaHun SIBNAETCH rMaBHON ayanTOPUER, BNNSAIOLLEN
Ha BusHec B ccpepe PO3HUYHBIX YCIYT.

He 3abbiBaiiTe, 4TO BNnsHWE nepcoHana Ha KoMMaHWo NpoucTekaeT oT Tuna GusHeca —
B BbICOKOTEXHOMNOMMYHOM BM3HeCe 13HavanbHoe BIUSHUE COTPYAHMKOB Ha KOMMAHUI0 HUXKe
MO CPaBHEHWIO C pecTopaHamy UMM MEAULIMHCKUMUN YUPEXOeHUAMU.

MHBecTOpbI

Y 3apoXaatoLmMxcs YCryroBbIX KOMM@HMIM YacTO HET HUKAKMX MaTepuarnbHbiX aKTUBOB,
NPUrogHbIX Anst obecnevyeHns 3aeMHbIX CPeAcTB. Bce, Y4TO y HUX €CTb — 3TO YHUKarbHas
Ou3Hec-nages n ropswme rnasa y npegnpuvHMMaTens, KoTopbii JOmkeH yoeanTb noTeH-
LManbHbIX MHBECTOPOB B BO3MOXHOCTSAX pocTa 3Toro 6msHeca. OcHoBaTenb CUCTEMBI
poctaeku Federal Express ®pea CmuT B cBoEM Br3Hec-nnaHe oueHvBan rogoBon 06opoT
pbIHKa HOYHbIX NepeBo3ok B $1 Mnpa. Ho ans Hero 6bino KpaiiHe TSkerno HaiTy AeHbrn Ans
3anycka cBoei ngev, — He xBatano «kakux-to» $150 mnH. EMy yganock pasgobbiTb Nnb
$80 M1H, 13 KoTopbIX $4 MITH ObINM ero CO6CTBEHHbIMI CPEACTBAMM U3 OCTaTKOB OTLIOBCKOTO
HacnepcTsa. [epBbIMM €ro MHBECTOPaMu CTany B OCHOBHOM POACTBEHHUKU U APY3ba™.

durHaHCOBbIE CpeacTBa HYXHbl HE TOMBbKO Ha CTaguKn 3apoXAeHusi, HO 1 B dpa3e pocTa,
Korga JokasaBluasi CBOK peHTabenbHOCTb BM3HEeC-MOAernb pas3BepThiBAaeTCH Ha HOBbIX
pblHKax. Tak Kak HayanbHas NpubbIfb YCNYyroBon KOMMaHUM yXoauT B pasBuTue, TO 3TOT
TMnN BusHeca TAroTeeT He K JONTroBbiIM 3aUMCTBOBAHUSAM, @ K NMPSMbIM MHBECTULMSAM
1 NyGrIMYHOMY pasmeLleHnto akumin. KomnaHum 3HatoT, 4TO A0NroBas Harpyska npuseaeT
pacTyLLy KOMMaHUIO K BaHKPOTCTBY M MPeanovnTaT MoAenb NOBbILEHUSA KanuTanuaa-
umn. Kanutanusaums «BeimnenKomay, pasmectvsluero 6ymaru Ha Hito-Mopkckoii ¢hoH-
noson 6upxe ewe B 1996 r., Bbipocna ¢ aHBapsa 1999 r. no asryct 2008 r. (nocrnegHun
OOKPU3NCHbIN Mecsl) B 28 pas, a MTC ¢ MomMeHTa Bbixoga Ha 6upxy — ¢ noHsa 2000 .
no aeryct 2008 r. — nogopoxana B 13,3 pasa**. Takum obpa3om KOMNaHUM NOLENUINCh
C MHBECTOpaMu He TOSbKO ByayLUMMK puckamm, HO U BbICOKMM AoxodoM. Kak npasuno,
KOMMNaHuMM 3TOoro Tuna GmsHeca cpasdy pasmMewianu KpynHbeii nakeT akumi ot 20 go 40%
1 cosgaBanu crneuunanbHble AenapTameHTbl No paboTe ¢ MHBECTOpaMMu.

OncTpmnbyTopbl U NOCTaBLUUKU

YcnyroBas kKOMMaHus, Kak npaBuno, npeacraBnseTr coO0nM MHTErpMpoBaHHbIN (OPOHT-
odunC Apyrux ycnyr u peleHnin. Ytobbl npegocTaBnaTh Ha NPOTSHXKEHUN AONTOro BPEMEHU
KayeCTBEHHbIe YCMyrn, KOMMaHUN BbIHY>XAEHbI UMETb OTMaXEHHY MHAPACTPYKTYPY.
OT TOro, Kakon nocTaBLUK obopynoBaHusa OygeTt onpegeneH onsa 6a30BbIX CTAHLUMWNA,
3aBUCUT peHTabenbHOCTb Bu3Heca 1 kayecTBo paboThbl coToBbIX ceTen. OT BbiboOpa TUNa
camoseTa u ero pecypca 3aBucuUT KOMGOPT 1 yOOBNETBOPEHHOCTb NACCaXUPOB, a Takke

* http://storybrand.ru/article.php/history_of FedEx
** MpockypHuHa O., LlykaHoB W. Xporwuku 1999-2009 rr.: AGoHeHT goctyneH // BegomocTu. — 2009. — 2 mapT. — Ne36 (2306)
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UX MHeHue o Ge3onacHocTV aBuMakomnaHuv. Tem Gonee 3To cnpaBeanMBO AN yCnyr
PO3HUYHOW TOProBNU: cura GpPeHAoB 1 KAaYeCTBO NPEACTaBIIEHHbIX B HE TOBAPOB MPSIMO
onpeaensioT ee A0X0Abl, KOTOPbIE NMPU MPOYMX PaBHBIX YCIOBUSIX MOTYT pasnnyatbcs Ha
nopsoK.

BbiBaeT, 4To KOMNaHWs Tak BbICTPO PacTeT, YTO el He XBaTaeT COBCTBEHHbIX pacnpeaenuTenbs-
HbIX KaHanoB. TUNUYHEIN NpUMeEp Koonepauun ¢ AUCTpndyTopamm — MobunbHbIE OnepaTopsl,
KOTOpble OTAANM BECb MPOLECC NPUBIIEYEHNS KIMEHTOB MOBMIBHOM PO3HMLIE, a Mpouecc cbopa
nnaTexen — KOMNaHNAM-BagenbLaM TEPMUHANOB onnatbl. OTO ObiN BbIHY>XAEHHbIV LIar: KOM-
NaHM1 MOBUIBLHOW CBS3M He cMOornn Bbl 06ecneynTb eLLe U PO3HUYHOE OBCNYKMBAHME KITMEHTOB
Ha (heHOMeHarnbHO pacTyLleM pbiHke. Takke 6aHKu 1 CTpaxoBble KOMMaHUK OTAanM Po3HUYHON
TOproene npouecc pacnpegeneHns no ycryram ot opopMIeHns KpeanToB A0 BbINUCKW NONu-
COB, YTOObI NPUBNM3NTL CBOE NPeasIoKeHNs Kk noTpebutento. Takas e TeHaeHunst Habnoaa-
€TCH Y aBMakoMnaHui, B TYPUCTUYECKOM BU3HECE U MHOTUX APYTUX OTPacrsX yCnyr.

Takmum 06pasom, Lienoyka « CMEXHMKOB» OT MOCTaBLUUKOB 4O ANCTPUOYTOPOB NpeacTasnseT
coboV 0AHY M3 KIMYEBLIX ayaNTOPUIA B3anMOLeNCTBUSA YCITyrOBON KOMMAHMWM.

Perynatopbl u gpyrue ayauropuu

C perynatopamu pbiHKa KOMMAHUSE PO3HUYHBIX YCNYyr MMeeT AeNo B OCHOBHOM B OBYX
cny4vasix. Bo-nepBblIx, Ha aTanax 3apoxaeHus 1 OpMUPOBAHUS, KOrga KOMMAHUN HYXXeH
KOMMIEKT pa3peLleHnii Ha CBOKD AeATeNbHOCTb (OT YacTOT CBA3M A0 NULIEH3NW Ha NPOoAaxy
arnkorons B pectopaHe). Bo-BTopbix, korga kKoMnaHust TpebyeT rocyaapCTBEHHOW NOAAEPKKM
B TOM UM MHOW CITOXXHOW CUTYaLMK, MPUYEM Ha 3Ty NOAAEPKKY MOXET PaCCUNTbIBATb TOMbKO
Takasi KOMNaHus, yCrnyrm KOTOPOWN CTanm BaXKHOM YacTblo 0OLLEeCTBEHHON MHAPaCTPYKTYpPbI
Ha TeppuUTOpPUKN, NOABEAOMCTBEHHOM TOMY UM UHOMY PErynaTopy (Hanpumep, y4acTHUKK
(PMHAHCOBOW CUCTEMbI, OnepaTopbl CBA3WN, TPAHCMOPTHLIE KOMMaHWW, CETU U LIEHTPbI
MeOULMHCKNX YCryr, cpeacTBa MaccoBow MHopmauun 1 T.0.). B pesynbTate MmpoBoro
hPUHaHCOBOro Kpu3nca K rocygapcTBy MOLLMKM 3a NOMOLb0 HBaHKK1, po3HMYHas TOProBsrs,
CTpaxoBaHWe, UNOTEYHbIE areHTCTBa, aBMaKOMMaHUn. OTU y4YaCTHUKM pbiHKa o0bOpasytoT
HaUMOHanNbHYIO U pernoHanbHy MHAPACTPYKTYPY, paspyLleHne KOTOPOW rpo3uT eLue
SonblwMMK Npobrnemamu, YeM NpeaoCTaBNeHNe He3aMeanuTenbHOM NOMOLLM OT rocyaapc-
TBa N5 NOAAEPXKaHUSA X ONepaLMOHHON AeATENbHOCTH.

Hanpumep, «Anbga-6aHk» obcnyxumBaeT 6onee 3,5 MnH BKMagumkoB, a Takke 6% 3apnnat
B CTpaHe. 1o crnoBam Ton-MeHemKMeHTa, «ecnm ¢ 6aHKOM YTO-TO CryynTCs, 3T0 ByaeT nocepb-
e3Hee, YeM OCTaHOBKa rpagoobpasytoLlero npeanpuatusy» . Ho ecnun B Poccum kpax KpynHon
ycnyroson komnavum 6yget 3ameTHbIM, TO B CLUA — katactpodumyeckum. Tak, oceHbto 2008 r.
KpyMHEenwmn amepukaHckun ctpaxoswmk AlG noggepxuBana rapaHTusammu GaHKOBCKue
depuvBaTtuebl 6onee yem Ha $300 Mnpa, NO3TOMY MOTEHUMAmNbHbIA Kpax CTPaxoBOW KOM-
naHumM o3Hayan Obl oNnacHOCTb ANs Bcew cuctembl. LleHa 6e3genctems rocygapctea Gbina
6bl Ype3Bbl4anHO Bbicoka, nockonbky AIG ctpaxyeT 100 TbIiC. KOMNAHUA, MYHULIMNANUTETOB
1 MEHCWOHHbIX NnaHoB., 3aTparmsatowmx 100 mnH rpaxgad CLUA. B cBsian ¢ atum AlG nony-
yuna npaBUTENbLCTBEHHYIO NMomolLb Ha $180 Mnpa B 06meH 3a 6onee Yem 80% CBOUX akLmUn**.
Takas ke cuTyauuns ¢ amepuKaHCKUMKN UNoTedHbIMK areHTcTBamu Fannie Mae n Freddie
Mac, koTopble KOHTponupytoT 6ornee 50% ameprKkaHCKOWM NMOTEKN.

K opyrum ayguTtopusim oTHOCMTCS cneumduyeckne, 3aBucslime oT Tuna GusHeca, KOHT-
pareHTbl. AT0 NnoTpebutenbckme obLiecTBa (KOHTPONUPYHOLLNE AEATENBHOCTb KOMMAHWUN),
npodeccroHanbHble ob6begnmHeHns (NobbupyoLmMe N3MEHEHNsT HOPM perynMpoBaHus),
nokanbHble coobuecTBa (PoOpMUPYIOLLNE MECTHblE OCOBEHHOCTU MOTPebneHnsa ycnyr;

* BopoHoBa T., BapaynuHa A. Kpeaut Ha Bbixop, // Begomoctu. — 2009. — 30 mapTt. — Ne55 (2325)
** Boukapesa T., OBepuyeHko M. Yrposa Bceit cucteme // Begomoctn. — 2009. — 3 mapt. — Ne37 (2307)
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MO>HO B CBS3M C 3TUM BCMOMHUTb, HANPUMep, NPOTECTbl HACENEHWS MPOTUB pa3MeLLeHNs
6a30BbIX CTaHUMU COTOBOWN CBA3W Ha XMUITbIX AOMaXx, C KOTOPbIMM CTOMKHYIINCh, Hanpumep,
TELEZ2 B CankT-letepbypre, MTC B psge ropogoB YkpauHbl) u apyrue aygutopun. Kak
npaBunmno, Ux BrMsHNE Ha BusHec oparMeHTapHo.




O «MNPUHUKMMN TEEHEPATOPA»

OINEMEHTbI CNCTEMBbI 5
VYIMPABJTEHA KOMIMAHMEN PO3HUYHbLIX YCITVI

YHuKanbHasa 6usHec-mogenb U 6usHec-npoueccol

Camoe BakHOe a5 ycryroBoro 6usHeca — yHukanoHasa 6usHec-mogens, kotopas obecneyn-
BaeT NOTPEeBHOCTU KMMEHTOB 1 MO3BONSET KOMMNAHUM NPOTUBOCTOSATL KOHKypeHTam. OT Toro,
Kakas mofgenb 6m3Heca ByaeT BbICTpOEHa M Kak CNpoeKkTMpoBaHbl Bu3Hec-npouecchl,
3aBUCUT ycrex KomnaHun. Mo MHEHUIO y4aCcTHMKOB exerofHbix onpocos IBM Global CEO
Study, npoayKTbl U YCRyrn MOXHO CKOMMPOBaTh, HO UMEHHO BusHec-moaens AeNCTBUTENBHO
OTnnYaeT KOMNaHUIo OT ApYrmx™.

MHHOBaUuOHHbIE BU3HeC-Modeny okasblBaldT OrPOMHOE BIIUSHWUE HA PbIHOK PO3HUYHbIX
ycnyr. Tak, HanpuMmep, MobunbHas CBA3b BbITECHUIA TPAAULMOHHYIO (PUKCUPOBAHHYIO,
a IP-tenedoHns ycunmnna KOHKypeHLMIO B 3BOHKaxX Ha AarbHue pacctosHus. busHec-monens
Amazon.com cokpaTuna Joxodbl BCen TPaaWLMOHHOM KHWXKHON po3Huubl. Expedia.com
1 Orbitz.com n3ameHnnm pbIHOK ANCTPUBYLIMK TYPUCTUYECKUX YCIYT 1 aBnabuneTtos. busHec-
MoZerNb PO3HNYHOW CEeTU «YTKOHOC» 3a CYET HOBbIX MAEeW B aBToMatmM3auum 1 Noructmke
[0CTaBKM NO3BONSAET COKOHOMUTL 15—20% OT CTOMMOCTM NPOAYKTOB™ .

BuaHec-mogenu MoryT ObITb KakKMMK YrogHo. MaBHOE — YHUKaNbHOCTb KOHLEMUMM YCIYTI.
Naesa «Ceexue npoayKTbl NOC YHUKANbHbIV aCCOPTUMEHT MITHOC NePCOHarnbHbIA CEPBUCY
(«A3byka Bkyca») nmeeT CTOMbKO Xe npaB Ha CyLleCTBOBaHWE, CKOMbKO WM KOHLEenuus
«MakcManbHbI aCCOPTUMEHT NIIOC MUHMMarbHbIE LieHbl MAKC CaMOo0bCyXMBaHUeE»
(Auchan), 1 UM 0BouM xBaTaeT MecTa Ha PbIHKE YCnyr PO3HUYHON TOProBNM NpoayKTaMu
nutauusa. busHec-mogens aBnakomnaHmmn-guckayHTepoB (Easydet, RyanAir) ctpoutca Ha
TOM, 4TOObI caenaTb aBuanepeneT AelleBne Noes3dku Ha noesfe Unv MexagyropogHem
aBToObBYyCe, Npu 3TOM percbl OCYLLECTBNSIOTCA U3 HEeYA0OHbIX a3ponopToB U B HeyAobHoe
Bpems. [Ipyrue aBnakoMmnaHum, Ha0bopOT, MCMONb3YT KOHLUEMLMIO NEPBOKNACCHOMO Cep-
BMCa fJaxe B 9koHoM-knacce (Emirates, Singapore Airlines), cokpalias nsgepxkm 3a cuet
HW3KOW LieHbl TOMMMBa, HOBOMO aBmanapka 1 HaumoHarbHbIX NbroT Mo HarnoroobnoXeHuio.

OpurnHanbHas koHuenuus busHeca cosgaeT nnatopmy NOCTPOEHUA UHTErPUPOBAHHON
CUCTEMbI yrpaBleHns KOMNaHuen vyepes mMoaenupoBaHve 1 aBTomaTmsaumio GusHec-
npoueccoB, opManmuayroLwmx n «obcnyxxmBarwLmnx» 3Ty koHuenuuio. C TOYKM 3peHus
IT-MHpacTpyKTypbl, KOMNAHUM MOTYT UATK OBYMSA NYTAMW: NoKynaTe IT-pelweHns Ha cTo-
POHE WK CaMOCTOATENbHO CTPOUTb IT-apXuTekTypy nog yHuKanbHbIN Bu3Hec-npoLecc.
B nepBom criyyae koMmnaHus nonyvyaeT Hedoporyto, rapaHTUPOBaHHO PaboTaloLLyO CUCTEMY.
OpHako Takas cuctema 6yaeT He TOMbKO B 3HAYMTENbHOM CTENEHN «TUNOBOM» U He ByaeT
crnocobHa NonHoCThL0 NoaaepXatb BU3HEC-NPOLECC, ECNN OH NO-HACTOALLEMY MHHOBaLK-
OHHbIN, YHUKanbHbIA. Kpome Toro, oHa ganeko He Bcerga 6yget Xopowo 3aluMLLEeHHON:
Kak npaBumo, NOCTaBLUMKN TaknX peLleHUin COXPaHSIIoT 3a COB0N BO3MOXHOCTb OCTyna
B CUCTEMbI KITMEHTOB, KOTOPbLIM MOTYT FErKO BOCMNOMb30BaTLCA U HEXenaTeNbHbIE «TOCTUY.

Kak npoTnBononoxHuivi npumep, nugep Mmposoro puterna komnanus Wal-Mart Ha 95%
nonb3yeTcs nporpaMmmHbIM obecneyeHnem cobcTBeHHou padpaboTtkm. Wal-Mart ucnonssyet
YHUKasbHYO TEXHOMOIMMIO YNpPaBreHns NoCTaBKkaMu TOBapOB, YTO AaeT KOMMNaHUM KOHKYPEH-
THoe npevmyLLecTBo. [oaTomy pa3paboTkon MHHOPMALMOHHOW CUCTEMBI, NOAAEPXKMBA-
foLLer 3Ty TEXHOMOIMI0, 3aHUMAalTCS NPOrPaMMUCTbl KOMNaHun. Ho komnaHus oTaaeT Ha
ayTCOPCUHI NOCTaBLLMKaM yrnpaBsrieHre 3anacamm, KOTOPoe OHU OCYLLECTBASIOT C NOMOLLbIO
CMCTEMbl aBTOMAaTM4EeCKOro nonosiHeHus 3anacoB Retailnet™ ™.

* www.ibm.com/enterpriseofthefuture
** www.sap.com/cis/success/Utkonos.pdf
*** Kak yctpoeH Wal-Mart? // Touka npoaax. — 2008. — utonb. — Ne37
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BusHec-mopenb, 6yayyn OCHOBHbIM 3M1IEMEHTOM «KOHCTPYKLUMWU» YCITyrOBOW KOMMaHUW,
SIBMSIETCA U €€ yA3BMMbIM MECTOM C TOYKM 3PEHUS KM3HEHHOTO LiMKa komnanun. Jliobas
nepeagoBas TEXHOMNOMMs co BpemeHeMm yctapesaeT. LUtpux-koguposarue Bcero 30 neT Ha3ag
COBEPLUMIIO MarieHbKY PEBOSIIOLMIO B PO3HNYHON Toproerne. CerogHsa Ha oyepean BHea-
pPEeHMe YNMOB-METOK MO TEXHOMOrMI paguovactoTHon ngeHtndmkauyumn (RFID), 6narogaps
koTopomy IT-cnctembl OyayT NOMHOCTBLIO MOHMMAaTbL Npouecc Bbibopa notpedbutenem Tex
WIN UHBIX TOBAPOB, ABMKXEHNE NX MO CynepMapKeTy, a Takke aBTOMaTUYECK/ BOCNOSHATb
NycCTYIoLLME NOSKN B TEYEHNE HECKOMBbKUX MUHYT. TexHonornsa RFID no3BonuT nckniountb
py4YHOM TPy No BBOAY MHhOPMALMM O KOHKPETHOM TOBape B KOMMbIOTEPHYHO CETh, BMELLa-
TENbCTBO COTPYAHMKOB NPY ABUKEHUM TOBapa OT cknaja K Bblknagke. CTaHeT BO3MOXHbIM
ONCTaHLUMOHHOE (hOPMUPOBAHME KOP3MHbI NMOKYNaTensi, YTO NPMBEAET K COKPALLLEHNIO TOPro-
BbIX MIoWagen n MHOroKpaTHO YCKOPUT Onepaunmn Ha pacyeTHO-kaccoBom yare. Mpouecc
MOCTYMNEHNs TOBAPOB CTAHET abCOMOTHO NTaHMpPyeMbIM, CKITaACcK1e NroLaan CoKpaTaTes,
HexBaTka ToBapa Ha cknage ynaet B npowroe. lNMoka RFID-meTku elle B cTagmm 4oporon
HOBWHKM, HO, KaK 1 BCSIkOe 000pya0BaHME, OHN CTPEMUTENBHO AELUEBEIOT U COBEPLUEHCTBY-
0TCA, X pa3paboTymKn CornacyrT CTaHAapTbl, pelatoT Bonpockl 6esonacHocTu. HaunHa-
0TCS NepBble NpakTudeckne BHeapeHus. 3a nocnegHue 5 net poiHok RFID-cuctem Bbipoc
bonee yem B 15 pas.* ToT, KTO NEPBLIN MAaCCOBO NPUMEHUT 3TY TEXHOMOIMIO, TOT NOMYYnUT
abCcontoTHOe CTaTUCTUYECKOE 3HAHME NOTPEOUTENBCKNX MPEANOYTEHNI, CHU3UT U3LEPXKKN
n onTMMM3npyeT paboTy noctasLumkoB. Koraa peHTabenbHOCTL Gu3Heca HeBENMKa, TO CHU-
XXEeHMe pacxo[oB Aaxe Ha HECKOIbKO NPOLIEHTOB OKa3blBaeT Ha KOHKYPEHTOCMOCOBHOCTb
peLlatoLlee BrvsHue.

Moxoxun npouecc Mbl Habnogaem n B cepe aBManepeBO30OK: aBUakoMnaHum OpyxHO
nepeLUnm Ha CUCTEMY NEKTPOHHbIX OMMETOB U MOCTaBUIM COBPEMEHHbIE NHBEHTOPHbIE U
ANCTPMOYTUBHbIE cucTeMmsbl. [epBon aBnakomnaHmen B Poccum, kotopas Havana npoaaxu
3NEKTPOHHbIX GuneTos, ctana B anpene 2007 r. S7 Airlines. CerogHs aneKkTpoHHbIN buneT
MOXHO 0pOpMUTb Ha Nobon perynspHeini perc S7. B nepBbIn rog akcnnyaTaumm aBToma-
TU3NPOBAHHOW CUCTEMbI NMOKYMKN 1 BbINUCKKN BuneToB Sabre komnaHus «Aapodnot—Poc-
cuiickne ABManMHUU» nonyymna AononHUTenbHbIn goxoan B $20 miH, yBenuyuna npoms-
BOAUTENBHOCTb TpyAa B CBOMX odmcax npogax 6onee yem Ha 30%.

Ewe B Havane 1980-x rr. aBToMmaTm3aums 61sHec-nNpoLLeCCOB cTana KoveBbiM hakTopom
B yCMeLHon peanu3aumm busHec-ctparternn. locmMoTpum, Hanpumep, Ha KOMMaHUn 9KC-
npecc-goctasku. KoHuenuus yenyr n UPS, n DHL, n FedEx npegycmaTprBaeT BO3MOXHOCTb
OOCTaBKM CPOYHOrO OTNpaBneHns agpecaTy B Ntobyto YacTb CBETa Ha criegytoLuee yTpo. Micto-
pYs 3TUX KOMMNaHWA — 3TO, NO CYTWU, UCTOPUS NEPEAOBON NOTMCTUKM 1 aBToMaTtusauun. Tak,
Hanpumep, FedEx oTKpbina nepBbIi aBTOMaTU3NPOBaHHbIN TenedoHHbIN LeHTp (1980 r.),
cTana oTcrnexvBaTb B pearibHOM BPEMEHU COCTOSIHME BCEX rpy30B, BBena yaareHHoe
yrnpaBreHne TPaHCNOPTOM C YY4ETOM NOrOAHbIX yCroBuii. CnycTst HECKOMbKO NET Kypbepbl
KOMMaHW1 NepBbIMX Ha4anm NCnosb30BaTh B paboTe kapMaHHbIE KOMMbIOTEPbLI 1 YCTPONC-
TBO SuperTracker (kapMaHHbIA CKaHep ANs WTpuUX-kodos). 3aTem nossunacek uudposas
ancnetyepckasi cuctema (DADS), koopanHMpytoLwas npoLecc nepegayv rpy3oB KnveHTam.
3aTem, C pOCTOM MeXayHapoOHbIX NePeBO30K, KOMMaHUs co3gaeT CUCTEMY ATIEKTPOHHOMO
TaMOXXEHHOIo 0POPMMEHUS rPy30B: Tenepb TaMOXXeHHOE 0POpMIIeHMEe NPOBOANTCS, NOKa
rpys ewe Haxogatcd B Bo3gyxe. C poctoM nonynsipHocTh MIHTepHeTa KoMnaHus 3anyc-
Tvna cuctemy FedEx Ship Manager, koTopas no3sonsieT knmeHTam camum (1) ynpaBnsitb
nepeBO3kaMy CBOMX FPy30B B pexume on-line, a Takke nonyyate HOpMaLmio o cTatyce
N COOEPXKMMOM BXOASALMX N NCXOOALMX TPY30B, MOKa OHW HaxXo4AaTCs B NyTu™™ .

* MpeHtndukauus toeapos. byayuiee, Retailer.RU 02 Anpensa 2007
** http://storybrand.ru/article.php/history_of FedEx
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OKOHOMMUKA npeanoXxeHuma n mogesib NO3MUMOHUPOBaHUA

MpuaymaTb yHMKanbHy KOHUrypaumo ycnyrm n busHec-mogens — elle He 3HauuT
nobutbesa ycnexa. HyxxHo «oTdopmaTnpoBaTh» OM3Hec-moaens No4 peanum notTpebutens-
CKOro crpoca, paccumMTaB 3KOHOMUYECKYH 3OEKTUBHOCTL 3TON BU3HEC-Moaenu npu pas-
HbIX YPOBHSX 3asiBNAEMbIX LieH. BaxkHyto ponb nrpaet 1 BbiGop NO3MLUMOHMPOBAHNS KOMMNa-
Hun. OT TOro, Kakas HULLIA Ha pbiHKe ByaeT 3aHATa 1 kak KomnaHus BygeT «oTCTpamBaTbCs»
OT KOHKYPEHTOB, 3aBMCUT U peHTabenbHOCTb BusHeca, 1 kKoHUrypaumnsa HPacTpyKTypbl.

Ecnu roBopuTb 0 MaccoBbix ycryrax, NogaatoLmnxcsa cTaHaapTM3aumm, rnaBHbIM hakTopom
BblibOpa Ans KnMeHTa 0cTaeTcst CTOMMOCTb YCIyr, MOCKOMbKY NPW OAHOTUMHBIX YCryrax oHa
conoctaBuma. B Taknx cektopax, kak po3HU4Has TOProBnsi, TPAaHCNOPTHbIE U (PMHAHCOBbLIE
yCnyrn n Ap., KOHKypeHLUmMs 3acTaBnseT KOMNaHun no3muMoHMpoBaTh CBOU NPEANnoXeHUs
B OCHOBHOM 3a CYET COOTHOLLUEHUS LieHbl 1 KavecTBa. JllobonbITHO, 4To KomnaHusa Wal-Mart,
OCHOBOMOMOXHUK KOHUenuun «Huskme LeHbl kaxabln AeHby» (Takmm obpa3om KoMMaHust
B CBOE BpeMsi NpoTuBonocTasmna cebs Bcen cucteme aMepuKaHCKON PO3HNUYHOW TOProBun,
rae CHkeHve LeH 6b1no NpUHSTO TONbKO B MeproAbl pacnpogax), Ha Tex pblHkax, rae mara-
3uHbl Wal-Mart He umetoT NPAMbIX KOHKYPEHTOB, NMPeAnoYnTaeT KOHLENLMIO NPOMO-LeH (Nno
HM3KMM LieHaM NpoAatoTCs TONbKO TOBapbl, y4acTBYOLLME B MPOMO-aKLUSIX, @ Takke ToBapbl
noa cobctBeHHOW mMapkon). Ho Tam, rae KOHKypeHuus Bbicoka, Wal-Mart gencreutensHo
npegnaraeTt caMble HU3KME LieHbl MO CPaBHEHUIO C KOHKYpeHTamu. [ins 9Toro MeHegxepbl
Wal-Mart exxeHeaenbHO noceLlatoT MarasvHbl KOHKYPEHTOB AN 03HAKOMITEHUS C LieHaMm1
1 No pesynbTaTtaM 3TOr0 CpaBHEHUSA KOPPEKTUPYIOT LieHbl HA OCHOBHbIE rPynnbl TOBapoB.
Takvnm o0bpasom, nonuTurka LieHoobpasoaHusa Wal-Mart ocHoBaHa Ha NnokanbHOM aHanmse
LeH KOHKypeHToB. [pyrumu cnoBamu, ABa MarasvHa Wal-Mart, pacnonoXeHHbIX B O4HOM
N TOM Xe pernoHe, MoryT MMeTb pasnuyaroLLmecs LeHbl B 3aBUCUMOCTU OT YPOBHS KOHKY-
pPEeHLMN Ha MECTHOM «MUKpopbIHKe». LieHbl Wal-Mart He 0653aHbl 6bITb HDKE NO Kaxaom
13 NO3MLMIA, HO UTOroBast CTOMMOCTb TUMUYHON «MOTPEOUTENBCKON KOP3WHbI» JOMKHA ObITb
meHble! Moe Wal-Mart He cTankvBaeTcs € NPAMbIMU KOHKYpEeHTaMu, LieHbl MOryT ObITb
HEeCKOmNbKO Bbile*. Takasa npakTuka bbina pegkocTeto Ans Poccuun, ogHako Korga B CBA3W C
9KOHOMMYECKMM KPU3NCOM YaCTb POCCUSH BEPHYNACh 3a MOKYMNKaMn Ha PbIHKU, PO3HUYHbIE
CeTn CTanu CpaBHUBATb LieHbl C LLleHaMN «OTOYHUKOB» M MPOBOAMTL COOTBETCTBYHOLLME
KOPPEKTUPOBKMN.

B y3kux HMLIax No3MLMOHMPOBaHNE HA OCHOBE LieHbl MOXET OblTb ManoBaXHbIM UK faxe
nmveTb obpaTHbIN adpdekT. 3aechb y noTpebuTenen gpyras MOTUBaUus U CTUMyIbl. B aTom
crny4ae BCTyMaeT B Urpy Ka4eCTBO yCnyr, CTaTyC Nofb30BaTens U OrpaHN4YeHHOCTb NPeario-
XeHus. KnueHTbl TakMx KOMMaHW 06pasytoT «CBOW KPYr», CTPEMSITCS N30exaTb KOHTAKTOB
C MaccoBblM noTpebutenem. ®akTop LeH He nmeeT BOoMNbLIOro 3HaYeHUs!, 4acTo BbICOKas
LeHa 3a ycnyrm BOCNPUHMMAETCH NMO3UTMBHO — Kak CBOEro poAda Mpoekuus Kavectsa
n oTcemBarownn 6apbep. IMEHHO Takmx KnneHToB, Hanpumep, Hilton (ceTb BbICOKOKNAC-
CHbIX, HO CTaHAApPTHbIX OoTenen) cosgan ceTb 6yTuk-otenen Conrad. B Poccun no Tomy xe
nyTW NOLLMA, B YACTHOCTU, KOMMNaHusa «3nbaopanoy», nonpobosas co3faTb TOProByko CeTb
«3TO» ansa 6onee B3biCKaTeNbHbIX KNNMEHTOB. K 3TOM rpynne OTHOCATCS He TOMbKO luxury-
BEPCMM MACCOBbIX PO3HMUYHBIX YCNYr, HO U HECTaHAapTU3MpyeMble YCryru, COOTHOLLEHME
KayecTBa M CTOMMOCTU KOTOPbIX HEOYEBUOHO, HaNpumMep ycnyrn no oby4eHunto (BCNOMHUM
SNUTHbIE AEeTCKMe cafbl W LUKOSbl), MeOULUHCKME YCMyrh, pecTopaHbl, CanoHbl KpacoTbl
1 CNOPTUBHbIE KNYObI 1 T.4.

PacueT LeHoobpasoBaHusi 06bIYHO MOACKA3bIBAET, B KAKYH FPYMMNy HYXXHO NOCTaBUTb YCIyry
1 KaknuM NoTpebuTensiM ee Hy>kHO afpecoBaTh B MEPBYI0 ovepenb. ATO 3aTeM onpenenset
XapakTep MapKeTUHIoBbIX KOMMYHUKaLMUA KOMMaHUK, KOTOpble Takke UMeeT CMbICH BKtO-
YUTb B COCTaB 3TOro afiemMeHTa ynpasneHusi. O4HOBpEeMEHHO peLleHne 0 NO3ULMOHMPOBa-

* Kak yctpoeH Wal-Mart? // Touka npogax. — 2008. — untonb. — Ne37
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HMW Ha pbIHKE BMUSIET U HA Ba OPYIUX 3NIEMEHTa CUCTEMbI YNpaBeHnss — UHAPPaACTPYKTYpy
npeaoCcTaBneHns YCnyrn 1 CUCTEMY YNpaBrneHns NepcoHarom.

UHdpacTpykTypa npegocTaBrieHUs ycnyrm

Jlornka nocTpoeHns MHPPaCTPYKTYpbl ABMASETCA NPOA0IHKeHEM naen busHec-moaenm, ako-
HOMUKW NPeafioKeHNs U MOAENN NO3ULMOHNPOBAHNS KOMNaHuKn. Tak, Hanpumep, Kputepum
noucka noMeLleHn ansa cynepmapketos «lnobyc N'ypme» 6yaeT 3HaumMTenbHO OTnmMyaThes
OT KPUTEPUEB, CNPaBEANMBbLIX Al TOProBbIX TOYeEK «[19Tepoykmn», a NOrMCTUYECKME LIEHTPbI
BblOayum KHWKHbIX 3aka3oB Ozon.ru — oT MarasmHoB ceTu «Pecnybnvkay.

B obwem komnnekce BnevaTrneHun KNMEHTOB OT KOMMNaHUM MHAPACTPYKTypa, Hapsgy ¢
LeHaMy 1 noBedeHVeM rnepcoHarna, urpaet OrpoMHYyH0 porib. KnmeHT ycTpoeH Tak, 4To
OaXe OfVH 3rieMeHT MHAPACTPYKTYpPbl, HE COOTBETCTBYHOLLMIA KOHLIENL MK, cnocobeH nepe-
BECUTb BCE MpoYMe AOCTOMHCTBA. Tak, 6bopbba 3a BbICOKOE KA4YeCTBO YCMyr, OTSINYHBIN
napk camorneToB, BbiCOKasi 6€30MacHOCTb U KOHKYPEHTHbIE LieHbl BCE PAaBHO HE NMO3BONSAT
komnaHum «Aapocnotr—Poccuiickne aBnanuHumny» n3baBuTbCA OT KrerMa «COBKOBOIO
obcnyxmnBaHus», MOCKOMNbKY KOMMaHWS BblHYXAeHa Oblna netatb U3 MoparnbHO yCTapeBLUmX
a/ponopToB A0 OKOHYaHud ctpoutenbcTBa LlepemeTbeBo-3 (unu TepmuHan D). B 1o xe
BpemMA OTIIMYHOE KayeCTBO 06]'Iy)KI/IBaHI/I$|, NnapK HOBbIX CaMOJieToB U J'IyLILIJI/Il7I asponopT
BocTtoyHon EBponbl (JJlomoaenoBo) He NO3BOMSAT aBMakoMnaHunm «Cubupb» nonyyuntb
NonHoe Npu3sHaHue naccaXXupos BBUAY MpecreayoLen KoMnaHuio Yepebl NeTHbIX npo-
WCLLECTBUI, KOTOpas BOCMPUHMMAETCS Kak pe3ynbTaT nioxon MHPacTPyKTypbl B YacTw,
obecneunBatoLLen 6e3onacHoCTb. Ocob0 «HyBCTBMTENBHOCTLY KIMEHTOB K MHPACTPYKType
nposiBNsieTcd B oTpacnsx ycnyr, Tpebyowmnx Tak Ha3blBaeMON «LIaroBOW AOCTYMHOCTUY.
BcnomHuM, Hanpumep, Kak Moau pearupyoT Ha opraHusauuio paboTbl U odhopmrieHve
oTAeneHunin 6aHKoB, kak BMMSET Ha NMOCELLAeMOCTb PACTONIOXKEHNE TOYEK NPOAAKN B MECTaxX
OBVKEHWS NIOACKMX MOTOKOB MW HAanNu4me y TOproBoro LieHTpa yaobHom napkoBKu, Tyane-
TOB, KOMHATbI AN AeTen U TOMY NOAOBHbIX KOMMNOHEHTOB MHAPACTPYKTYPHI.

CuctemMa ynpaBneHusi nepcoHasniom

MMocnegHuin, HO He MeHee BaXKHbIN ANEMEHT CUCTEMbI YNPaBNeHUs yCnyroBom KOMMaHuen —
3TO ynpaBneHne NepcoHanoM, apxXuTekTypa KOTOPOro MOSTHOCTbIO 3aBUCUT OT paHee npu-
HATbIX peleHnn. Tak, Ans 3NUTHbIX pecTopaHoB HyxxHa HR-cuctema, opneHTnpoBaHHas
Ha pasBUTWE YHUKaNbHbIX HABbIKOB COTPYAHUKOB 6€3 OBLUMPHbIX 3HAHWMI aBTOMaTuU3npo-
BaHHbIX TexHonorun. Ana McDonald’s — KynbTypa BbINOMHEHWS COTPYyOHUKaMKU cTaHaap-
THbIX OMepauuin ¢ MMHUMarbHbIM OTKINOHEHMEM OT onpeaeneHHbix KPI 6GuaHec-npouecca
1 onpeaeneHHbIM YPOBHEM KOMMbIOTEPHOW rPamoTHOCTU. NS KOHCYbTaHTOB-NPO4aBLOB
CMNOXHOW TEXHUKM — LUMPOKUIA KPYro30p 1 yMeHMe BbiTb C KITMEHTOM Ha paBHbIX, NoMoras
eMy caenatb MOKyMKy, peLuatoLLyo MIMEHHO ero 3agady, B 3TOM Crlyvae Hy>HO pa3BuBaThb
He yMmeHVe NOACTpamBaTbCs MOA XEeraHWus KNneHTa, a YMEeHUe HeHaBsA34MBO NPOBOAUTL
CBOIO MMHUIO MO AOKa3aTenbCTBY ONTMMAarbHOMO AMs KNMeHTa pelleHns. baHkn JomkHbI
hOKyCMpOBaTbLCS HA MOHUMAHUK NePCOHariom npoLecca NpoBeaeHWs onepaLin u TOYHOCTH
NCMOMHEeHWs pelueHnii n npukasos. U Tak ganee. Cuctema ynpasneHunsi niepcoHanom CTpo-
NTCS Ha OCHOBaHWW NpeablAyLmnX KOMMOHEHTOB: BU3HEeC-MOAENM U ypOBHS aBToMaTu3aunm
Bu13Hec-NpoLeccoB, 3KOHOMUKN MPeAnoXeHUss 1 MapKeTUHIOBOro NO3ULNOHNPOBaHUS,
a Takke Tpebyemon ycrnyroBon MHPaCTPYKTYpblI.



O «MNPUHUKMMN TEEHEPATOPA»

MOONDPUNKAUNA «TEHEPATOPA» }
HA NPOTAXXEHNWN XKN3HEHHOI O LIKIIA YCITYITOBOW KOMIMNAHA

CTpyKTypa KNIO4YEBbIX ayanTopui 1 cMCTEMa ynpaBreHUs U3MEHSIIOTCS B 3aBUCMMOCTU
OT TOrO, B Kako hase XM3HEHHOTO LiMKna HaxoanTcst komnaHmsi. COOTHOLLEHNE 31EMEHTOB
BHYTPW «pOTOpa» U «MarHMTOBY», a TaKKe MU3MEHEHNE pa3mMepa yCryroBoro «reHepartopa
onpefensieTca NorMkon pasBuTusa cuctem no Teopumn ¢as xusHeHHoro uukna. Camoe
Ba)KHOE N5 ynpaBreHLUeB — TOYHO OLlEeHMBaTb YPOBEHb Pa3BUTUA PbIHKOB U KOMMaHWUW
N NPUMEHATb ANSA Kaxaon dasbl XXM3HEHHOTO LMKNa opraHmM3almmn Te peLleHunsi, KoTopble
a[leKBaTHbl YPOBHIO pa3BUTUS KOMMNAHUW, MOTPEBUTENLCKOM KyNbTypbl M 3KOHOMUKN. Hepa-
3YMHO, HanpuMep, NPUMEHSITb Ha POPMUPYIOLLIMXCA N PACTYLLMX PbIHKAX pa3BUBAIOLLMXCA
CTpaH TEXHOMOrMM ynpasreHusl, 3aMMCTBOBaHHbIE CO CTabWMbHbIX PbIHKOB U Pa3BUTbIX
06LLEeCTB C BbICOKOW KOHKypeHuuMen. BaanmogencTsynte co BCEMWU ayauTOPUSMU Ha UX
YPOBHE pPasBUTUSA, HO MOCTOSHHO pasBMBaMTe UX U cebsi: ecrnn Bbl ONo3gaeTe C TUM,
Ha BaLleM PbIHKE NOABATCSA HOBbIE UTPOKM, YPOBEHb PABOThl M KOHKYPEHTHbIN NOTEHLMarn
KOTOPbIX OKaXeTCs BbiLLE BaLUEro.

cTabunmsauus

YNopago4eHHOCTb CUCTEMBI

7(5%)

1 ‘ nepcoHarn

2 B rotpetutenn

dopmrpoBaHe 3 [ perynaTopei
MHBECTOpPbI

4
5 ‘ MOCTaBLLMKN

6
7 ' npo4ne
3apoxkaeHve
A VHuKaneHasa 6nsHec-mMopes
1 Br3Hec-npoueccs! (8k. IT) WNHdbpacTpykTypa B
C OKOHOMVIKE MPEANOXKEHs CucTema ynpasneHus D
1 MOAENb NO3ULIMOHMPOBaHS nepcoHariom
Bpewma

Puc. 4—3. N3meHeHne KoHurypauum «reHepaTopa» B 3aBUCUMOCTMN
OT hasbl XKM3HEHHOIO LKA KOMMNaHum



n 3APOXOEHVE O «MPVHUMMN FEHEPATOPA»

DPASA SAPOXXOEHNA

OCOBEHHOCTU ®A3bl

B aTon chase y npegnpuHMmaTtene eCTb TONMbKO MAES O TOM, KaK OHWM MOTYT CO34aTb YHU-
KanbHYH YCryry, KOTOpas OKaXeTCH HY>KHOW MUITNIMOHaM Mioael, HO OObIMHO HET BEHUYPHbIX
aKTUBOB Ans ee pa3BepTbiBaHMs. OkaxeTcsa nu ycnyra BoctpeboBaHHON? He yHuyTOXaT
nn BM3HeC KOHKYpeHTbl? B aToi ¢hase camoe rmaBHoe — co3fgaTb MHAPACTPYKTYPY U
nonpoboBaTtb caenatb npeanoxeHve notpebutenam. B dase 3apoxaeHns poccuiickon
39KOHOMUKM cchepa ycnyr Obina B TAKOM neyaribHOM COCTOSIHWMM, YTO NoTpebuTenu camu
nckanu KoMnaHum, KOTopble okasbiBanu 6bl ycnyru XoTs Obl NpUeMNEMOro kayectsa. AT0T
1N GU3Heca NpakTU4ecky He Bbin CBA3aH C NPMBATU3aALMOHHBIMK CAENKaMM U CKaHAarnbHbIM
nepepacnpegeneHnemM akTBoB. BoNbLUMHCTBO KOMNAaHWIA 3TOrO CEKTOopa NOCTPOUI CBOM
OGu3Hechl C Hynsi, Ha4YaB C NOKarnbHbIX PbIHKOB.

o notpeéutenn - 5%

NpeArioXKeHus
1 MOZENb >
MOSNLIMOHVPOBaHUS oo
20% o

YHuKkasibHas
6nsHec-mopens

I/IHd)pa£gT£yKTypa M npoueccsl

5%

Puc. 4—4. «'eHepaTop» B hase 3apoxAeHUst KOMMaHum



3APOXOEHVE O «MPVHUMMN FTEHEPATOPA»

KNOYEBBIE AYOUTOPUMW,
BINMUAIOLLUE HA YCINEX BUSHECA B ®A3E 3APOXOEHUA

OpraHbl Bnactu — 40%

MmaBHas 3apjada Ha aTane 3apoXAeHus ycrnyrosoro 6usHeca — cdhopmmupoBaTb Npaso-
BYIO OCHOBY CBO€eW AeATENbHOCTW, B TOM YMCre NOoMy4nMTb HeobXxoanmble NMLEH3UN B TEX
oTpacnsix, rae oHu Heobxoaumbl (CBA3b, TpaHCNOPT, 06pasoBaHne, MeauLUMHCKNE YCNyrn,
h1HaHCOoBbIE YCIyr, TOProBns U T.1.). Ho peyb naeT He TOMNbKO O NULIEH3NSIX.

BcnomHum, kak B po3HMYHONM Toproene B cepeanHe 1990-x rr. npouseTanu cxeMbl «Ceporo
nmnopTa» — Ans 3TOro oTpacnum 6bIn XU3HEHHO HEOOXOAMMbI OTHOLLEHWSI C OpraHaMmu
BNactu (NpegocTaBnsiBLUEN HANOroBble NbroThl Pa3nnyHbIM «oHgam cnopta» 1 NpoYmMM
opraHu3aumsam) n TamoxxHen. He 6e3 cBs3en B opraHax Bract BblpOCMM U YacTHble 6aHkm —
Ha onepauusix ¢ BIomKeTHBIMU CPeaCcTBaMU M Ha BbIFOAHbLIX KpeauTax rocyaapcTtsy (4ero
ctoaT Tonbko KO ¢ poxogHocTbo, goxoausen 0o 160% rogosbix).

Kak mor 3apoautbcsa «BbimnenKom» 6e3 nonyyeHus 4actoT MOOMMABHOW CBSA3WU, KOTO-
pble NpuHaanexanu B To BpemMs BOeHHbIM 1 aBuaTopaM? Kak 6e3 cormacus crneucnyx6b
B Poccun n MuHucTepcTBa CBSI3M MOrny HavaTb CyLLEeCTBOBaTb arnbTepHaTBHbIE KaHanbl
cBa3n? Kto onpepenut Gyaywmin oblieHaumMoHanbHbIN CTaHgapT cBA3n? Kak OTKpbITb
cynepmapkeT B camoM LeHTpe MockBe psigoM co 3gaHmeM OCB (Tak nosiBuncs nepsbi
MarasuH cetn «CeabMOW KOHTUHEHT») U NPy 3TOM He ABMNATbCA COTPyAHMKOM CnyxObl
BHELLUHEN pa3Begkn™?

MuBectopbl — 20%

HaliTu nepBoHavanbHbIN KanuTan Ang ycrnyroBoro 6usHeca — 3TO, Kak NpaBumo, MOUCK
cpencTB cpeau Opys3en n BrioXeHne cOOCTBEHHbIX pecypcoB. 3aknagbiBaTb KOMMaHUM
He4yero, aktmuBoB HET, €CTb TOJIbKO Nae4. ,ﬂeHbrl/I AakTCA noa OunsHec-nnaH nnu noa peny-
Tauuo nHnuumnaTtopa.

MNocTaBwukn — 20%

OT TOro, Kakme MHPPaCTPYKTYPHbIE peLleHnst ByayT NPUMEHEHLI NPY CTPOUTENLCTBE CeTEW
MOBUbHOWM CBSI3W, HA Kaknux camorneTax OyaeT netaTb aBMakoMmnaHUs U Kakoe nporpam-
MHoe obecneyeHune byaet obecnyxueate 6aHKOBCKME MPOBOAKKU, OyAeT 3aBuCeTb ycnex
OGu3Heca B byayLLeM 1 ero yCTOMYMBOCTb B KPU3UCHBIX CUTYaLUSIX.

Tak, ycnex busHeca nepBov YacTHOM aBMakomnaHum Poccun « TpaHcaapoy Obin obycrnosneH
He TOMbKO CEMEVHBbIMWN CBA3SMW B BbICLUMX JLUENOHAxX oTpacnu®, HO 1 BbIGOPOM camore-
TOB Boeing, koTopble [0 CUX MOP NOKa3bIBaAKOT JyyLlUne XapakTePUCTUKA SKOHOMUYHOCTH
n ygnobeTea. 3a HeyaayHblv Bbibop ctaHaapTa ceasv (AMPS n DAMPS) 1 3a BbIHY>XAEHHbIV
nepexod Ha GSM «BbimnenKom» 3annaTtun ono3gaHneM ¢ BbIXO4OM Ha MHOTME permoHarnb-
Hbl€ PbIHKM U B UTOre «BEYHO BTOPbIM» MECTOM B oTpacnu. B napke Bcex aBnakoMnaHuu,
npvHagnexawmx 3apoxaaroLLemMycst XonamHry «Pocasuay, HacumTbiBanocs 200 BO34yLUHbIX
cynoB 17 pasHbix TMNOB. Ho 310 HegonycTMas pockowb. o nnaHam «PocTtexHonormmy,
k 2015 r. eguHasa aBMakomnaHusa gormkHa umeTtb 6onee 100 camoneToB cemMu TUMOB***,
A camble 3a(pPeKTUBHbIE ONCKOHTHbIE aBMAKOMMNAHUM Mypa BOOOLLE MCMOMb3yHT eanHC-
TBEHHbIV TUMN caMoreTa, YTobbl CHU3UTbL U3OEPXKKN Ha 06CMYXMBaHME U 3KCMyaTauuio.

* http://www.gruzdev.ru/personal/bio/

** Naraesa A. «MHe nomoratoT 4000 yenoek», — Onbra lnelwakosa, reHepanbHbIii AMPEKTOp aBrakoMnaHum « TpaHcaapoy // Begomoctn. — 2008.
— 1 okT. — Ne185 (2207)

*** Xasbues A. HenpucTtoiiHoe npeanoxeHue // dkcnept. — 2009. —23 mapT.
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3APOXOEHVE O «MPVHUMMN FEHEPATOPA»

YT0 X€e roBOpMTb O PO3HUYHOW TOProBne, rae peHTabenbHOCTb MPSIMO 3aBUCUT OT KOHK-
peTHbIX AOrOBOPOB C MOCTaBLYMKaMu. B yCnoBuMsix HEHaCbILLLEHHOTO PblHKA TOProBble CEeTU
1 AMCTPUBYTOPBI CTOANN B 04epean, YToObl B3ATb MPOAYKLMIO MPOM3BOACTBEHHbIX KOMMa-
HWI (OT TeNeBN30POB N MarHUTOOHOB A0 ankorons 1 06yBun) 1 OCTaBUTb B CBOU PEMMOHbI.
MocTaBLLmK BbIn 30eChb XO3AMHOM NOMOXEHUS, Tak Kak peLuart, KoMy oTAaTb NPeAnoYTEHNE.

MNepcoHan — 10%

B aT0l (hase UMCrneHHOCTb NepcoHana HeBesnvka, ero NoBefAeHe B OTHOLLEHUN KITMEHTOB
nerko nogaaeTcs KOHTPoso. COTPYAHUKM BbICOKOMOTUBUPOBAHHbI, OHU HE CTONBKO UCMOTI-
HWUTENU, CKOMbKO cosfaTenu 6usHeca, Hapsdy ¢ cOGCTBEHHMKOM. OHU cpasy ke BUAAT
pe3ynbTaTbl CBOEro Tpyada B pa3BuTuM mpMbl. Beb HMKakux M3MepeHuin n nccnegosa-
HWI NPOM3BOAMNTL HE HY>KHO, OTKIUK U MPEASIOKEHUS MO YIYYLLEHUSIM MOXKHO MOSyYUTb OT
KMMEHTOB HEMESIEHHO.

Notpeburenu — 5%

B 1990-ble IT. KnMeHTbI ObinM HACTOMNBKO He n3banoBaHbl KAYECTBOM OBCIYXMBAHUS, YTO
npeanpuHMMaTb MapKeTUHroBbIE YCUnus, No cyTun, He TpeboBanock. BcnomHum ovepean
B NepBbIi MockoBckui McDonald’s. [loctaTouHo 6b110 NpeanoxuTs 6omnee HU3KNE LiEHbI,
YeM y KOHKYPEHTOB, M HE YHWXarolee JOCTOMHCTBA 0O6CnyxuBaHne — n notpebutenu
Obiny Bawwm. B aton dase passutusa busHeca HeT noTpebuTenemn, HeAOBOMbHbLIX KAYECTBOM
06CnyXMBaHWs, PbIHOK ycryramu, nogobHbIMK Ballen, He HacblleH, 1 noTpebuTteny no
OTHOLUEHMIO K HEN HENPMXOTNMBbI. VIHOrAa oHW faxke He 3Hal0T, Kak UX AOIMKHbI 06CyXu-
BaTb. HoO 37O He TonbkO poccurckas nctopusi. Korga sanagHon nybnuke 6uin npeacras-
neH iPhone, Tbica4M YenoBek BbICTpanBanMCb B o4epeau, xenasi npuobpect HOBUHKY.
Jliogn 3aHMManu oyepegb C caMoro paHHero ytpa. MeHeoxepbl MarasuHOB 3arnyckanu
nokynartenemn «orpaHnyeHHbIMm naptuammy. KoHewHo, iPhone — 370 TOBap, a He ycnyra,
HO PO3HUYHbIE ceTn Apple n MOBUNBbHLIX ONEpPaTopoB, Ka3anock Obl, MOrMM OpraHn3oBaTb
TOProBIto (3TO yXe ycryra) Tak, YTobbl MOAAM He NPULLMAOCE CTOATb B 04epeamn Yacamu.
HuyyTb He BbiBano. VI nokynatenu NpuHsanu atm HeynobcTBa yaAMBUTENBHO Nerko, 6onee
TOro, YMHbI€ MPULLINIM CO CKNagHbIMW CTyMNbAMWU. Tak 4YTo naes o ToMm, Y4To noTpedbutens
— «KOPOfb» M ero Hago BCsYeckn ybnaxartb, crpaBeAnvBa TOMbKO TaM, r4e eCTb KOH-
KypeHuus. Bpsa nv Bawa komnaHus cerogHs BbIXOAMT Ha Takow TECHbIN pbiHOK. Ckopee
BCEro, OHa 3apoxzaaeTcs Ha 6ase ngen HoOBOM yCnyru, paHee He CyllecTBOBaBLLUEN. A noka
PbIHOK 9TOW YCIyro He HacblleH, KnneHT ByaeTt Tepnenue. Ecnuv ke koMnaHus BbIXoaUT
Ha pacTyWwuin nnu cTabunuanpoBaHHbIA PbIHOK, TO CTPYKTYpa ee KMYeBbIX ayanTtopui
OOIMKHa O4YeHb ObICTPO NPOWTK BCe hasbl («AKCTEPHOM» ) Yepes aKkTUBHOE U3y4eHME OnbiTa
KOHKYPEHTOB (TaK Ha3blBaeMbli «BEHYMapKMHI») N «NOCTPOUTLCSA» afeKBaTHO YPOBHIO
Pa3BUTUS PbliHKa aHaNOMM4YHbIX YCIyr.

Mpoune — 5%

Moa «npoyMn» 30eckb nogpasymMmeBatoTCsi B OCHOBHOM foKarnbHble coobLuecTBa, coceam
Bawero oduca uM TOYeK npogax, ¢ KOTOpbIMM C CaMOro Havana HeobXxO0AMMO CTPOUTb
nobpococenckme oTHowweHnsa. O6bIMHO BONPOCHI OTHOLLEHMWI C fIoKalbHbIMU CO0DLecT-
BaMu akTyarnbHbl AMsi KOMMNaHW1, UMELWNX NPON3BOACTBEHHbIE MOLLHOCTY (3TO BOMPOCHI
9KOSOMMW, NHBECTULMIN B OBLLIECTBEHHYIO MHPPACTPYKTYPY M T.M.). YCNyroBble KOMNaHWUK
00bIYHO 3TON ayanMTopmer BOBCE NpeHebperatoT, n HanpacHo. [apkoBka y marasunHa MoxeT
cosgasaTb Npobnembl XuTensam parioHa, bynHas nybnuka B pectopaHe 6eCrnoKonTb Xuib-
LOB cocefHero oma, He roBops yXe O TOM, Kakoe BO3OeWCTBUE Ha MECTHbIX XuTenen
OKasblBaeT, HanpuMep, a3ponoprT.

* KoptokuH K. Citigroup — GonbLuas owwbka // Begomoctun. — 2008. — 4 anp.
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3APOXOEHVE O «MPVHUMMN FEHEPATOPA»

SNIEMEHTbI CUCTEMbI YNPABJIEHUA
yCNnyroBov KOMNAHUEN HA CTAOUU 3APOXXOEHUA

YHukanbHaa 6usHec-moaens u 6usHec-npoueccsl (business & IT, software) — 30%.

Ha He3aHsTbIX pbiHKax nobas bu3Hec-MoAenb UMeeT NpaBo Ha XM3Hb. HUKTO He nmeet
npeacTaBneHns o cTaHgapTax NpefoCTaBreHUs YCnyru, HAKTO He 3HaeT NepcnekTuB, B
rorioBax CO6CTBEHHMKOB — TOMNbKO paHTasmm o bygyliem. HUKTO He 3HaeT, BbPKUBET M
Bun3Hec, unmn Yepes NoNroaa ycurnum ero NPUAETCs 3aKpbiTh N3-3a OTCYTCTBUSA NEPCMNEKTUB,
HW3KOro cnpoca n npobnem ¢ puHaHcupoBaHmeM. Bce GusHec-npoLecchl Ha 3Ton cTagun
NMPOXOANAT B PEXMME «PYYHOrO yrpaBreHus», PUCYIOTCS «Ha KONMEHKe» U cpasy e BHen-
pstoTcA. Tak Kak 3HaHNe O BHELLHEN U BHYTPEHHEN cpefe YCrnyrn y COGCTBEHHMKA HU3KOE,
TO BCe AenctBus TpebytoT amnumpuydeckon nposepkn. OnpoboBaHHble U 3PDEKTUBHBIE
uMKnmdeckme brusHec-npoLecchbl HA4YMHAOT NOSBNATLCHA NO34HEe.

Mudbpactpyktypa npenoctaBneHus ycnyru (hardware) — 40%

Camoe BaxkHOe aNns 3apoxgaroLerocs busHeca — co3faTb NEPBYHO NOLWAAKY, HA KOTOPOK
MO>XHO TeCTUpOBaThb ycnyry. BoamoxHo, B OyayLiem nHppacTpyKkTypa yCryroBon KOMnaHmum
nomeHsieTcst Ha 6onee achbPeKTUBHYH, HO Nepes 3TUM KOMMaHUsA SOMKHa NOCTPOUTL onpe-
OeneHHbIn pyHaaMeHT. «lMnnoTHble» MarasvHbl, oTaeneHns 6aHkos, 6a3oBble CTaHUUM,
nepBble CaMOmeThbl, pecTopaHbl — 0e3 3TOro HblHELHWE OFPOMHbIE YCMYroBble CETU He
MOTIin Gbl BO3HUKHYTb.

OKoHOMMKa NpeAsioKeHnsa u Moaenb No3uuuoHMpoBaHus (marketing & economics) — 20%

Ha HeHachbILWEeHHbIX PbIHKaxX 4acTo y HOBOW YCIyroBOW KOMMNaHWM HET aHanoroe, a NoTpebu-
TENW TONbKO 3HAKOMATCA ¢ ycnyron. C Apyror CTOpOHbI, B hase 3apoxaeHnst KOMMaHUs He
UMEET HMKaKUX rapaHTUN BbDKMBAHWS, NO3ITOMY ee ynpasnstowme He Tak MHOro BHUMaHus
yOensT Mogenuv No3nLMOHUPOBaHUS N MapKeTUHry ycryr. [naBHoe — Tekyllas onepauu-
OHHas NPUOLINBLHOCTL. [1paBUIbHOE NO3ULMOHNPOBAHME NPUXOAUT BMECTE C MPOSCHEHNEM
peanui pbiHKa. Ho eCTb «BeYHble HULLNY: HanpUmep, N3BECTHO, YTO pecTopaH unu knyb
OKUBET» TPU—NATL NIET, NOocne yero TpedyeT HOBOW KoHUenumn. A BOT y dpacT-cbyaa Cpok
XN3HU He orpaHu4eH. lNMoaTomy pectopaH AOMKeH OKyNUTLCS 3a noriTopa roaa, a cpegHuin
McDonald’s okynaetcsa 3a naTtb net. Ho oH, 6e3ycnoBHO, okynutca u Byaet NpuHOCUTb
npubbinb B TeveHne criegyrowmx 50 ner .

Cuctema ynpaBneHus nepcoHanom (HR) — 10%

B npouecce co3gaHusa ycnyroBor KOMMNaHWW, Kak npasurio, NPUHUMaT ydacTne Apy3bs
1 3HaKOMble OCHOBaTerns. TONbKO UM OH JOBEPSAET HACTOMbKO, YTOObI NnepefaTe UM YacTb
dyHKUMIA. [10STOMY HUKaKOW creuunarnbHOW CUCTEMBI YNpaBneHUss COTPYAHMKaMU eLle He
BO3HMKaeT. Bo-nepBbIX, HepopmanbHasa MoAenb OTMIMYHO BbINOMHAET CBOM (PYHKLUUMK,
a BO-BTOpPbIX, NMepcoHarn He CTOMbKO UCMOSIHUTENb, CKOJbKO Takow e nepsonpoxonel
B 9TOM Buge busHeca. MoTMBauums n uHTepec kK paboTe pacTyT N0 Mepe TOoro, kak y KoMmna-
HUW MOABNAOTCA MNepBble YCnexu.



n DOPOPMUNPOBAHUME O «MPUHUWM FEHEPATOPA»

DPASA POPMVPOBAHUMA

OCOBEHHOCTU ®A3bl

Korga nges ycnyrm gokasana npaBo Ha Xu3Hb (OHa NpubbinbHa), a KrYeBble COTPYAHNKN
NMOHMMAaIOT NEPCNEKTUBBI Pa3BUTUS, HacTynaeT dasa (popMUpoBaHUs, BO BpeMs KOTOPOW
KOMMNaHUsi CO30aeT M OTNaXUBAET B KOHKPETHOM permoHe (ycrnyrm MMMOBubHbI) Unv ropoge
paboTatoLyo BrusHec-MoAernb, CNOCOBHYI0 K nocriegyrowemMy TUPaKMPOBaHUIO B APYrmX
pervoHax v Ha HaluMOoHarnbHOM YPOBHE.

7, °

g OKoHOMVIKa Q)
O NMPERIoXKEeHNs 2
O 1 Mofernb 3
Q MO3MLIMOHNPOBaHUA )
[0) Cuctema 30% 3
C yrpaeneHns )
NepcoHariom O
YHuKasibHan o

6un3Hec-mMoaenb
1 npouecchbl

%02 -

(@)

I/IHBSCTODI:I _30%

Puc. 4—5. «'eHepaTop» B (hase hopM1poBaHms

KINOYEBbLIE AYOAUTOPUMW,
BIUAOLWNE HA YCNEX BU3HECA, HA CTAOAUUN ®OPMUPOBAHUA

UnBecTtopbl — 30%

B aTton dhase komnaHum, No-nNpexHeMy He UMeroLme JOCTaTOuHO CPeaCcTB AN Pas3BUTUS
WMHPACTPYKTYpbl, OCTPO HyXaakTcsa B pecypcax. OgHako pOCCUMNCKUIN KPEOAUTHBIN PbIHOK
N PbIHOK OOMNIOBbIX MHCTPYMEHTOB TPEBYIOT HanMynsg y KOMNaHun akTMBOB, CMOCOBHbIX
BbICTynaTb 3arnoroM Wnum rapaHTuen BosspaTta nnatexen. Hanbonee BepoATHbIN NyTb,
KOTOPbIM BOCMOSb30BanMCb B CBOE BPEMS HbIHELLUHME NUAEPbI OTpacny NoTpebuTenbCckmx
ycnyr, — nybnunyHoe pasmelleHve Ha 3apybexHbix pbiHkax. Mepsble Tpu IPO poccumckmnx
KomnaHui 3a pybexom npowmsowwnv ¢ 1996 r. no 2000 r. /Ix npoBenu TenekoMmMyHMKaLm-
OHHble koMnaHun «BeimnenKom», GoldenTelecom n MTC. Ecnuv Bbl nogHMMETE PENTUHI
KOpnopaTMBHOro ynpaeneHus 1 TpaHcnapeHTHocTu Standard&Poor’s 3a nocrnegytouiee
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DOPOPMUPOBAHUME O «MPUHUWM FEHEPATOPA»

JecAaTuneTne, TO OKaXKeTCs, YTO Ha NPOTXKEHNN BCEN KOPNOPaTUBHOW MCTOPUM POCCUNCKNX
KOMMaHWA MMEHHO KOMMaHUM CekTopa NoTpedunTenbCcknx yenyr 3aHnManv B HUX BbiCLUne
nosvummn. JedununT OUHAHCOBLIX PECYPCOB, MOMHOXEHHbIN Ha KOHKYPEHLIMIO, KOTOPOW
B hase chopMumpoBaHus yxKe Hemnb3s npeHebperaTb, AMKTOBa O4eHb BbICOKME TpeboBaHns
K BHYTPU(PMPMEHHOMY YMPaBMAEHUI0 N K «YUCTOMNOTHOCTUY BEAEHUSA OeN Kak rmaBHbIM
hakTopam 06ecneyeHHOCTU NHBECTULIMOHHBIMN Pecypcamu.

Po3Hu4Has ToproBns He ucnbiTbiBana TakMx Npobrem: oHa akTMBHO KpeauToBanach
B HGaHkax nopg 3anor ToBapHOW macchbl U PMHaHCMpoBana CBOK AeATeNnbHOCTb U3 Mpu-
Obinn (BeAb HaLeHka Ha 60mnbLLNHCTBO ToBapoB bbina MuHuMym 50%). Kak nokasan onbIT
HaCTynuMBLLErO MMPOBOro (PMHAHCOBOIO KpU3unca, Tshkenasa aAns peanvsaunm 1 nogaepxa-
HWSi MOZenb aKUMOHEPHbIX OTHOLLEHMI OKa3arnocb 6onee apPeKTMBHON, a XuBLUAA Ha
OO0MNroBOM (PMHAHCUPOBAHMN PO3HMYHASA TOProBMs BbiHYXAeHa bbiria NonpocuTb NOMOLLM
y rocygapcTtsa ansi pepmHaHcMpoBaHus 3ag0mkeHHOCTN. C Apyron CTOPOHbI, akUMOHepHas
Mogernb TpebyeT NoHOM NPOo3pavyHOCTN OnepaLmii, YTO OYEHb NTErKo caenaTb B MOOUIBbHON
CB$131, HO HE B PO3HUYHOM TOProBrie, rae «cepble» CXeMbl TaMOXXEHHOW O4YMCTKN TeNedOHOB,
ObITOBOV TEXHMKW, aBTOMOBMMEN U MPOYMX TOBApOB SABMSNNCH 3ar0rom ornepauyuoHHON
apdekTmBHOCTU BM3Heca. B Te rogbl 6onblias YyacTb HENPOAYKTOBOrO pUTenna Hukorga
He Bbixoguna c IPO 6upxy.

Ecnu 6usHec-moernb KOMNaHMM NepecrnekTMBHa, OHa MOXET NPUHECTU MHCTUTYLMOHASbHBIM
N cTpaTernvyecknm MHBecTopam o4eHb 6onbLuyto npubbinb. B 2001 r. A®K «Cuctema» npo-
nana HemeLkoMy cTpaxoBLumky Allianz 45,3% akuuin «POCHO» Bcero 3a $28,6 mnH (obwias
CTOMMOCTb KoMmnaHuu coctasuna $63 mnH). B 2008 r., koraa Allianz koHconuauposan 100%
aKUWU CTpaxoBLLMKA, KOMMaHUa bbina oueHeHa B €1,3 mnpa. 3a 7 neT CTOMMOCTb Bbipocna
B 6onee yem B 20 (!) pas)*.

MepcoHan — 30%

B chasze hopmmpoBaHMs y KOMNaHMM NOABNSAETCA CETb TOUEK MPOAAX Ha OnpeaesieHHOM
TeppuTopuanbHOM pbiHke. MpuxoanTcs ynpaensaTb cHavana gecsaTkamm, a MOTOM Y COTHSIMM
npeacTaBuTENENn KOMNaHMKM, KOTopble exeQHEeBHO obwatoTcs ¢ knMeHTamu. KomnaHus
npobyeT pasHble MOAenu CTUMynupoBaHus Tpyaa. CTaHgapTbl, MO KOTOpbIM paboTanu
nepBble Heckonbko MarasnHoB «MarHuT» B KpacHogape, 3aTem Obilnn nepeHeceHbl Ha
HoBble To4kM B KODO, a Bnocnenctsunm Ha Bcepoccuickyto ceTb. CeTb McDonald's rotouna
Kagpbl U 0coOble, «TONbKO AN Poccumy, TEXHONOMN ynpaBneHnss nepcoHanoMm Ha 6ase
LeHTpanbHoro pectopaHa B Mockse, 4Tobbl pacnpoCTpaHuTb 3TOT OnbIT Ha 6onee yem 200
pecTopaHoB B AecaTkax pernoHos PO.

Motpebutenu — 20%

Ecnu nges ycnyrm okaselBaeTcsi yCrELHON, Yxke Ha CTagum hopMmnpoBaHns KOMNaHUM y Hee
NOSIBNATCHA KOHKYPEHThI. [paBaa, OHW NoKa HACTONBbKO pasHble Mo KavyecTBy 06CnyXnBaHUs
1 NO3MLIMOHMPOBAHUIO, YTO NOTPEBMTENN NErko nx pasnuyarT. HeoTCTpoOeHHOCTb Npouec-
COB MNOKa He MO3BONSIET UM BbIATU HA MNO-HACTOSILLEMY MACCOBbIN PbIHOK. [103TOMY Ha aToWn
cTagum nx notpebutenu npeactaBnsaoT cobon y3kyo npodunbHyto rpynny. Becnomuute,
CKOMbKO cToMmnM B Havane 1990-x rr. KOHTPaKTbl Ha MOBUIBbHYO CBSI3b — MOBUIbHBIN Tene-
¢oH Obin cMMmBOnOM cTatyca. PuTHecc-knyObl 6bInM 4OCTYMNHBI 4SS HEMHOTMX XXenatoLwmnX.
lMnacTnkoBble KApTOYKM — ANA TeX, KTO 4YacTo e3aun 3a pybex. MNoxoa B pectopaH Obin
cobbiTneM. KuHoteatpbl noceltana «3onotas Monoaexe». CerogHs Bce 3T0O — MaccoBO
BOCTpebOBaHHbIE YCIyrW.

* PoxkoB A. «PocHo» 3a 1,3 mnpga eBpo // BegomocTtn. — 2009. — 25 mapt. — Ne52 (2322)
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®depnepanbHble U perMoHanbHble opraHbl Bnactn — 20%

MonyyeHune Ha Byayliee dhenepanbHbIX NULEH3UIA, NTMLEH3WUIA Ha OOMNOMHUTENbHbBIE YCITYTX,
NMOAroToBKa MMOLAA0K ANsi CTPOUTENbCTBA TOProBbIX LIEHTPOB M KNHOTEATPOB B PErMoHax —
BOT OCHOBHbI€ 3a60Tbl OTHOLLEHWI C BNACTbK KOMMaHUW, NPeaOCTaBNALLEN PO3HUYHbIE
ycnyrn n Haxogsuwenca B ¢ase opmupoBaHus. 1oaToMy, XOTS OpraHbl BfacTu U He
SABNAOTCA Hanbonee BNUATENbHOW ayauTOPUEN B 3TOW (hase, BCE e OTHOLLUEHMUS C HAMM
Heo6Xxo4MMO LieneHanpaBneHHo noaaepXxmnsatb. BoamoxHble Npobnembl B 3TUX OTHOLLE-
HUSX HE SIBNSAOTCA KpUTMYECKMMN Anst BruaHeca, HO MOTyT CyLLEeCTBEHHO 3aMeannTb TEMIMbI
pasBMTUS KOMNAHMM U HEFaTMBHO CKa3aTbCs Ha ee OyayLieM pPbIHOYHOM MOJTOXKEHUMN.

ANEMEHTbI CUCTEMbI
YMPABNEHUA YCNYTOBOW KOMNAHUEN HA CTAOUN ®OPMUPOBAHUSA

OKoHOMMKa NpeAsioXeHnsa n Moaenb No3uuuoHMpoBaHus (marketing & economics) — 30%

KomnaHusa Ha nokanbHOM PbIHKE OOJKHA NpoTeCTUpoBaTbh BO3MOXHbl€ BapUaHTbI cobc-
TBEHHOIo No3nUMoOHNPOBaHNA U NpearioXxXeHna ana scex rpynn noxynaTeneVl. Pucku aTtoro
TeCTnpoBaHNA HECON3MEPUMO MEHbLLE, YHEM PUCKK MNMPU NMOMNbITKE TUPAXXNPOBAHNA HETOYHO
CHOKYCUPOBAHHOW YCNYrn MW Npy TECTUPOBAHUN LIEH N MapKETUHIOBbIX MHCTPYMEHTOB
B HauuoHanbHOM Maclwitabe. MosToMy Ang KoMnaHuM camoe rnaBHOe B 3Ton ¢ase —
CPaBHUTb 9KOHOMUYECKMIN ADPEKT OT NpeasioKeHns pasfnyHbIX YCryr U CTaTUCTUYECKN
y6ep,I/ITbC$| B ONTMMaribHOM COCTaBe CBOEro rnpeasioXeHus.

Ha pgaHHOM cTagmu KOMMaHWa elle He 3HaeT, CMOXET N NoTpebuTens, NPUBbLIKLINNA
K MCMNOJib30BaHMNIKO onpeneneHHbIX ycnyr, CMEHUTb UX MOCTaBLUMKa. |_|03TOMy 3KOHOMUKa
YCIYr pacCunTbIBAETCS «OT U3LAEPKEK» C YHETOM LiEH Ha ycnyru-aHanoru. Tak, Hanpuvep,
OromKeTHbIN aBManepeBo3dnk Sky Express oopmmpoBan cTommocTb GuneToB no nobomy
MappyTy crnegytowmm obpasom: 30% GuneToB Ha Kaxabl penc npogasanochk no cre-
umnanbHou ueHe B 500 py6., octanbHble — no 6onee BbICOKON, HO He Bornee Yem Ha 25%
[OpOXE CTOMMOCTU XEeNEe3HOA0POXHOro buneTta 1 HenpeMeHHo AeLLEeBrie, YeM Y OCTarbHbIX
aBmakomMnaHun. Takon npuHuun cebs onpaegan, 1 KoMnaHus Bbibpana LeHoBoe no3nuu-
OHUpoBaHue, copmMynmpoBaHHoe Tak: «OT 500 py6. B OOUH KOHeL».

Ecnu komnaHus He npoBepuna KOMMYHVKaLMOHHbIE MHCTPYMEHTbI Ha KOHKPETHOM PbIHKE, He
3HaeT, Kakne 13 HUX 3 eKTBHbI, Mpn MacwTabHom pocTe BmaHeca oHa byaeT BoiGpach-
BaTb Ha BETEP B AeCATKM pa3s bonbLue. Krnaccmnyecknii cnyyar Takoro noaxoaa — «AuYHbINy
6peHg MTC. Ecnin Gbl ero cHavana nNpoTeCcTUpPOBany Ha NoKanbHOM pbIHKE (Hanpumep,
B Mockse) eLle B chase hopMUpOBaHULA, TO MOXKHO Oblfio Bbl NOHATH €ro OrpaHNYeHHOCTb
1 HeyaobcTBa ANst KOMMYHUKaLUKM C HEKOTOPbIMY rpynnamu notpebutenen. Korga xe ero
cpasy BblBenun Ha dheaeparnbHbIf YPOBEHb, TO OH CTan pearbHbIM NPendaTcTBMEM Ans pocTa
Bu3Heca Ha HauMOHanbHOM pbIHKE, Ha YKpauvHe, B Y36eKkncTaHe, NpourpbiBasi KOHKypeHTam
B YETKOCTUN NO3ULMOHMPOBaHMs. KoMnaHus BbIHYXAeHa No3MLMOHNPOBAaTLCS TOMbKO 3a cHeT
CTOMMOCTW CBOMX YCHyr, He nonyyas 6peHa-npemMun 3a aMOLMOHarnbHbIe NpenMyLLecTBa
Nonb30BaHWs ee ycnyramu, KOTOpyto JaloT CUmbHble BpeHabl.

B aTown pase Ha BCcex ypOBHAX MEHEMKMEHTa NPOBOASTCH CKOOPANHUPOBAHHbIE MEPONpPUs-
TUA NO NOAroToBKe I/I.EI.eHTI/Iq)I/IKaLLI/II/I pernoHanbHbIX nop,pasneneHMVl KOMMNaHUN Kak e,D,MHOVI.
Bxogsilwume B Hee nogpasgeneHus GyoyT MCNONb30BaTb €AMHYI0 MapKy (Oaxe ecnu ux
ropunanvyeckme HammeHoBaHNA He OﬂI/IHaKOBbI) M NO3NLIMOHMPOBAaTb CBOW NPOAYKTbI U YCIyrun
cornacHo obLer KOMMYHMKaLMOHHON NonuTuke. Hanpumep, topnanyeckoe HaumeHoBaHue
3AO «Ypanbckun GSM» Bpsg N nogckaxeT BaM, 4TO pedb nget ob ypanbckom npeacra-
BuTenncTBe «Merad®oHa», Nof MapKkoln KOTOPOro, COBCTBEHHO, 3TO AoYepHee NpeanpusiTie
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COTOBOW CBS131 U 3HAKOT B €r0 permoHe.

MoTpebutenn Gonblue AOBEPSIOT KPYMHbIM KOMMNAaHUAM, YEM fOKanbHbIM, MOCKOMbKY
KpyrnHas KOMnaHusi BOCMPUHMMAETCs Kak bonee passutas v nmetowas 6onee BbiCOKMe
CTaH4apTbl yNpaBneHus U ka4yecTBa, a KpYnHbIn 6aHk — eLue 1 kak bonee HagexHbI 6aHK.
Kpome TOro, B pacueTte Ha ogHoro notpeburtens B Gyayliem komnaHust OygeT TpaTtuTb Ha
npoasmxeHne deaepanbHON Mapkm HaMHOIO MeHblue, ucnonb3yst degepansHbie CMA
W edVHble 118 HAUMOHAarbHOIo pbiHKa TBOPYECKME U OpraHM3aumnoHHble pelleHns. Ho ang
aToro TpebyeTcsa co3naTb adhpeKkTnBHbIE BU3HEC-MPOoLECCHI NpeaocTaBnenns ycryrn. Coom
N HapekaHus No paboTe Ha foKanbHOM YPOBHE aBTOMaTMYECKV NpeBpaLLaoTcs B npobnemy
dhegepanbHOro macLitaba, NoOCKOSbKY aBTOMaTMYECKN CBA3LIBAIOTCH C KOMMaHMEen Hauu-
OoHanbHoro ypoBHsi. Korga camoneT «Cnbmpun» pasdbunca npy nocagke B VIpKyTCKe, HUKTO
He cTan pasbupaTbCs, B KAKOM UMEHHO U3 HECKOmbKMX 6a30BbIX asponopToB KOMMaHUW
OH obcnyxuBancs — npeTeH3un no 6e30nacHOCTN NoneToB ObiN NpeabsBeHbl BCEN
koMnaHuu. [NpobnemMbl ¢ HekavyeCcTBEHHbIM 0BCMyX1BaHWEM B «DNbAopago» CBOMCTBEHHbI
B OCHOBHOM CTOSMYHbIM TOYKaM MPOLaX KOMMaHuu, a B permoHax notpebutenu, Haobo-
poT, OTMeYalT «INbAopado» Kak OOHOro M3 CamblX KOMMETEHTHbIX U ApPYXECTBEHHbIX
putennepos. Ho nmeHHo 6narogaps «npopexam» B kayecTBe 0OCNy>KMBaHUS B CTonuue
ceTb Npuobpena penyTauuio SKOHOMSLLEN Ha OBCNYyXMBaAHUN N He NOOALLEN KITMEHTOB.
Cnyyan Hapyenus cotpygHukom MTC TariHbl neperoBopoB aboHEHTOB B OAHOM W3 peru-
OHOB HEMEeATEHHO cTarn JOCTosiHMeM dedeparbHON NPecchl, PpaBHO Kak KOHMIUKT OAHOMO
N3 pernoHanbHbIX NpeanpuaTun «BeimnenKoma» ¢ mectHom Hanoroson cnyxbown. CooT-
BETCTBEHHO, unoteyHbin kpuanc B CLUA, Bnustowmii Ha paboty Citigroup B AMepuke, cpasy
e 03agaumBaeT poccuncknx knneHtos Citibank Bonpocamu HageXHOCTU BCEN CUCTEMBI.

YHukanbHasi busHec-mogens u 6usHec-npouecchol (business & IT, software) — 30%

Ecnn dopmanmsauma Gu3Hec-npoLeccoB 1 aBToMaTU3aums Ha atane 3apoXaeHUsa KoOM-
naHum o6binu NPOTUBOMNOKa3aHbl KOMMNaHUM, TO Ha aTane CbOpMVIpOBaHI/IFl YXe MNOHATHO,
4yTO paboTaeT, a YTo HeT. MNpoLecchl eLle COBEPLUEHCTBYHOTCS, OCYLLECTBNSETCS Nepexos
Ha NPOCTble CUCTEMbI yNpaBIieHWs pecypcamMu 1 3anacamu, KOMMaHus CTPEMUTCH YHUDULIN-
poBaTb CBOK BU3HEC-MOAEeNb, YTOObI €€ Nerko 6b110 NepeHecTn Ha NBON perMoHanbHbIN
PbIHOK. YHUbMKauusa NpoucxoouT B BUAE €OuHbIX CTaHO4apTOB paboTbl AN BCEX TOYEK,
BKIMOYaoLLMX hOPMbl PUHAHCOBOM OTYETHOCTM, LileHoOBpa3oBaHue, yrpasneHye 3anacamu,
J'IOFI/ICTVIKOI7I, MapKeTUHIoBble KOMMYHUKaLUN, CUCTEMbI BO3HArpaXxaneHua n gaxe npuHumnbl
0hOpMIIEHUS TOUEK NpeaoCTaBeHNst YCryrn u 6raHKoB.

YacTo koMnaHuM He roToBbl MHBECTMPOBaTb COOCTBEHHbIE CPeACcTBa B NpeacTaBuTeNb-
CTBa B pernMoHax C HEBbICOKOW peHTabernbHOCTb. [Ona MHOrMx cOO6CTBEHHMKOB BbIXOL
13 3TOM CUTyaumm — cosgaHue paHyan3mHroBbix ceten. [Ana dpaHyansmHra Bce arne-
MEHTbI yNpaBneHns KoMnaHum Tem 6onee AomKkHbl OblTe pernaMmeHTUpOBaHHBLIMW U NErKo
BOCMPOUN3BOANMbBIMMU.

Cucrtema ynpaBneHusi nepcoHanom (HR) — 30%

CosgaHune eguHbIX npasun paboTbl C NepcoHanom, Mogenu MoTUBauuM U CBA3W Aeno-
BblX pe3ynbTaToB C 3apaboTHOM nnaToun, NporpaMMbl 00y4YeHMs nepcoHana — BCe 3TO
B (pase pocTta npeBpaTUTCS B KMoYeBble hakTopbl, yAepKuBatLLme KOMNaHuio oT pacnaaa,
KOTOPbIN MOXeET ObITb CNPOBOLMPOBaH CNMLWKOM BbICTpOK akcnaHcuen. Ha ctagumn dpopmu-
poBaHus HeobxoaAMMOo onpeaennTb NapaMeTpbl KAYECTBEHHOrO 0BCMYXNBaHNS KITMEHTOB
1 BHEOPUTb eQuHble CTaHAapTbl MOArOTOBKM COTPYAHWUKOB. VIHaye paBHO BbICOKOIO Kayec-
TBa yCrnyr 1 NOBCEMECTHOrO nogaepXaHus ctaHaapTa paboTbl B pasHbIX pernoHax oyaet
He aobuTtbes.



DOPOPMUNPOBAHUME O «MPUHUWM FEHEPATOPA»

UHdbpactpyktypa npepoctaBneHus ycnyru (hardware) — 10%

Tak Kak KoMNaHus Ha cTagmn (PopMUPOBaHKS Pa3BMBaETCS Ha NOKarbHOM pbIHKe, TO BOM-
poC O co3gaHuM OBLLMPHON MHAPACTPYKTYPbl HE ABNSAETCS nepBoovepeHbiM. KomnaHus
noka KonupyeT (C pas3nunyHbIMW KOPPEKTUPOBKAMU) MOAENb «NPOOHONM» TOUYKU OKa3aHus
ycnyrn (OT marasvHa Ao camorneta). Ho Ha 3ToM aTane o4YeHb BaXXHO CO3AaTb eAuvHble
MPVHUMMBI yNpaBneHns MHPPaCTPYKTYPOn. STO NO3BONMUT BNOCNEACTBMM UMETb CXOAHbIE
1 nerko obcnyxmeaemMble 06beKTbl. BaxkHo, 4TOBLI eguHasi ceTb CHKana nagepxku. Napk
CaMoNeToB OOHOrO NMPOU3BOAMTENS (€OMHbIN CEepPBUC, €OUHBIA CKNag 3anacHbIX YacTen
N HM3KMe 3aTpaTbl Ha NOArOTOBKY TEXHUYECKOro nepcoHana, B3aMMo3aMeHsieMOCTb MUIOTOB
N aKkMnaxa v T.4.), 0OAMHakoBoe ocopmMneHne n obopyaoBaHme marasvHoB M GaHKOBCKUX
oTAeneHun (BUTPUYHbI, BbIBECKW, XONOAMNITBHOE U TOproBoe ob6opyaoBaHve, COBMECTUMbIE
KaccoBble annapaTtbl U KOMMbIOTEPHasA TexHuKa) 1 T.4. 3anoxeHHble cTaHAapTbl, OTO6-
paHHOe 1 NpoBepeHHoe obopyaoBaHMe MOXeT B OyayLieM NoBnuATb Ha TEMIMbl BbIXOAa
Ha HauWoOHanNbHbLIN PbIHOK. Bpaa nMv MOXHO HagesaTbCd, Hanpumep, Ha AP EKTUBHYIO
9KCMaHCUI0 aBrMakoMMnaHun, JKCNyaTUpyoLen cTapble camorneTbl, NOCKOMbKY caMoneT
B 12-neTHem «BO3pacTe» He MOXEeT NPOBOAMTL B BO34yXxe bornee cemu 4acoB B CYTKM U3-3a
MOBbILLEHHOWN NOTPEBHOCTN B 06CNy>KMBaHNW, a HOBbIE CamMoNeThl MPOBOAAT B BO34yXe MO
11-12 yacos B geHb . [paBunbHoe pelueHne B chepe NHPPaCTPYKTYpbl 3a4acTyo MOXeT
camo no cebe obecneunTb NMAEPCTBO. Tak, Hanpumep, aBnakomnaHmsa Southwest Airlines
B CBOE BpeEMS MpuHAna peLleHne ncnonb3oBaTthb TONbKO camoneThbl Boeing-737. CerogHs
B ee napke unx 540 (!), a Southwest Airlines — 4-9 aBnakomnaHms B Mupe 1 KpynHenas
cpeaun «BaxXeTHbIX». Hukakmx Opyrmx camonetoB, Kpome «737-ro», B ee BO34YLUHOM
droTe HerT.



n POCT O «MPUHUMIM FEEHEPATOPA»

DPA3A POCTA

OCOBEHHOCTU ®A3bl

MokynaTenbHasi CNOCOBHOCTbL HAceneHus no Bcen cTpaHe (He Tonbko B Mockse 1 CaHkT-
MeTepbypre), nognuTbiBaemMas 4OXO4aMU rocy4apCTBa U CbipbEBbIX OTpacreln oT pocTta
LeH Ha pecypcbl, ¢ 2002 r. pe3ko yBennuunace. 9Ty TEHOEHUMIO akTUBHEE BCEro UCNofb-
30Bany KoMnaHun, obcnyxmnBarLLmMe pbiHKM KOHEYHbIX noTpebutenein. Poct macwtabos
1 yBenuyeHne obopoTa ycrnyroBbIX KOMMNaHWi Obinn CBSA3aHbl C «KIOHMPOBaHWeM» GrusHeca
no [oKa3aBLUMM CBOK 3P (PEKTUBHOCTb B3HEC-MOaeNsaM B pervoHax Poccumn. dnarmaHamm
3gecb Obinu MobunbHas cBsi3b, 6aHKM U PO3HMYHAs TOProBns (NOCneaHAs Kak CrneacTane
OrPOMHOrO crpoca Ha noTpebuTenbckMe ToBapbl 1 NPOAYKThI). Bcnea 3a HUMK B pernoHsl
OBUHYNUCH Npeanpuatusa obLecTBEHHOro NUTaHns 1 paserieveHuii. Cenvac Ha Kakyto
KOMMaHM PO3HUYHBIX YCIyr, OT 6aHKa 0 pecTopaHa, HM MOCMOTPY OHa YKe NpUCyTCTBYET
Kak MMHUMYM B 2—3 pernoHax. KomnaHuu, nmeBLUMe camble yCreLlHble busHec-moaen,
CMOIfN Ha BOJHE NnaTexecnocobHOro cnpoca NonHOCTbI0 OCBOWUTL BECh HaLMOHAIbHbIN
pblHOK. PocT noTpeboBan oT koMnaHui YeTkow hopmanM3aumm Bcex NpoLEeccoB BHYTPU
opraHv3aumu ¢ nocneayoLwmm NpUBeAeHeM BCel CUCTEMbI K eAHbIM NpaBunamM paboTs,
ernaTenbHO MakCUMarbHO YHUULMPOBAHHBIM BO BCEX PETMOHAX.

§ OKoHOMVKa

T NPeArioXXeHns

(@) 1 Mopernb

O MNO3VLIMOHNPOBaHUA
o 30% npo4ve - 5%
) Cucrema YHuKanbHas
C yrpassieHus 6unsHec-Mopeny

nepcoHarniomMm W npoveccol
30% (Bkn. IT)

perynartopbl - 5%

WHdbpacTpyktypa
25%

ancTpunbyTopsbl - 10%

SCTOpL - 25%

Puc. 4—6. «eHepaTop» B ¢hase pocta
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KINOYEBBLIE AYAUTOPUMW,
BIUAIOLWMNE HA YCNEX BU3HECA, HA CTAOUUN POCTA

MepcoHan — 30%

Moyemy noTpebuTens NpeanovmMTaeT He POCCUNCKME MaLLMHbI, ObITOBYIO TEXHUKY M MpoYne
Bnara oTe4eCcTBEHHON MPOMbILLIEHHOCTH, a MMMNOPTHbIE? OTBET NOHATEH — kayecTBo. Ho
13-32 UMMOBUINBHOCTY YCNYT Mbl HE MOXEM 0TKa3aTbCs OT MIIOXO0ro aBTocepsuca, 6e3oTBeTc-
TBEHHOCTU B cekTope YKKX, HEeKOMNeTeHTHOCTU COTPYAHMKOB BaHKoB. Pranyeckmn BelpocLume
YCINyroBble CETU CTankMBalTCs C FMaBHOM NPOGReMOo — HU3KUM KayecTBOM YCnyr 13-3a
Noxo 00y4eHHOro, HEMOTUBMPOBAHHOIO U HEMOSANBHOMO NepcoHana. Ye HabusLniA OCKo-
MWHY TE€3UC O HE M3MEHUBLLENCS 3a HECKONbKO NEeT NPOU3BOAUTENBHOCTU TpyAa Npu pocTe
3apnnaT B 6 pa3 6onee Bcero kacaeTcs MMeHHO cchepbl yenyr. 1o kpusmca 2008 r. pykoBoac-
TBO KOMMAHWUIA HNYETO HE MOTFO C 3TUM nogenaTtb. Kak mbl 3HaeM, 3TOT CEeKTOp OrpaHnU4yeH B
MHBECTULIMOHHbIX pecypcax, a ana OONbLLOW CETU C MHOTOTbICAYHbBIM nepcoHarnom NHBeCTU-
LUnn B €ero noaroToBky UCHUCNAKTCA geCATKaMy MUNJIMOHOB O0J11apoB. Kpome TOro, Korga
KOMMaHusa npubnmxaeTcs K pasze cTabunmsauum, He TONbKO CHKAETC peHTabernbHOCTb, HO
M npeanoXeHme BblpaBHUBAETCA MO COOTHOLLEHUIO LIEeHbI U Ka4vecTBa. A Korga npegnoxeHue
OOMHAKOBO, KOMMaHWUsi MOXET KOHKypUpOBaTb TONbKO 3a CYET CBOErO nepcoHana.

er,D,I/ITHbII7I Kpn3nc nogapusn kKoMmnaHmam aToro tmna yHVIKaJ'IbeIVI LLUAHC CHU3UTb U3OEPXKKN
Ha nepcoHan, n3baBuTbCH OT CaMbIX HEPACTOPOMHbIX Y MPOBEPUTL OCTaBLUUXCH PabOTHUKOB
Ha NosINbHOCTb U CNMOCOBHOCTL OCTaBaTbCs AoBpoXKenaTenbHbIMU U OPUEHTUPOBAHHLIMU HA
KnueHTa, Aaxe ecnuv nx 3apaboTHasi nnarta ynana Ha 20—50%. PbIHOK Tpyaa cTan pbIHKOM
pabotonatens. [loaTomMy camoe nydllee, YTO MOXET caenatb MEHEIKMEHT B 3TON KpU3KC-
HOM CUTyauun, 310 3aHATbCA TEM, OO Yero Ha NoCTOAHHO pacTylleM pbiHKE He aoxoaunu
pyKku: MogenupoBaTb uaeanbHbIi BU3Hec-npouecc 06Cny>KMBaHUSA KNUEHTa, MOOLPATb
COTPYOHWMKOB 3a CHMXeHUe nsaepxXek Ha BCeM NPOTAXEHUU LiMKna npegoctaBiieHna ycnyrm
n AOGVIBaTbCﬂ MakcumarbHOMn npon3BoOANTENTIBHOCTU Tpyaa.

B 2008 r. ognH 13 KpynHenwmnx po3HUYHbIX 6aHkoB cTpaHbl «BTE24» BBen HoBy ans
POCCUMNCKOro pblHKa CUCTEMY MOTUBALIMM COTPYOHUKOB. Pa3mep npemun Bcex MeHeaXepoB
cTarn paccuynTbiBaTbCsl HA8 OCHOBaHUM NnokasaTtenen kayecTa paboThl C KNMMeHTaMm, peHTa-
6enbHOCTN M 06beMOB NpoAax. Ha ctonb pagukanbHble cnocobbl U3MEHEHUS MOTUBaLUN
«BTB24» TONKHYynu cepbe3Hble NpobrnemMbl C Ka4eCTBOM OBCMNYyXMBaHWSA: B «KHAPOAHOM
pentuHre» canta baHkn.py «BTB24» 3aHman BToOpoe € KOHLa MecTo™ (Ha nocnegHem Obin
Citibank). Mogo6Hble npobnembl akTyansHbl 1 ans CbepbaHka, KOTOpbI HEOAHOKPATHO
3asBr1s1 0 He0H6XOANMMOCTHY NOBLILLEHNSI KaYeCTBa PO3HNUYHOIO 0BCYXXMBaHMS.

B nouckax oTBeTa Ha Bonpoc «Kak coenatb Tak, YTOObl KNMEHTbl OblNMM AOBOSMbHbLI?»
MeHemKMeHT aBToamnepa Genser B 2004 r. Hawwen reHnansHo NPOCTyo hopMyny — nydile
BCEX O TOM, YTO HY)XHO KITMEHTY, paccKaXkeT TONbKO OH cam. PacckaxeT, ecnu ero o6 aTom
cnpocsT. Moatomy B Genser pewmnun cos3gatb COBCTBEHHY Cnyx0y, koTopasi morna 6bl
cobupaTb BreyaTneHus:, )Kanobbl U NPeanoXeHns Tex, KTo Kynun y KoMnaHuM asTomobunb
unu 3abpan asTomobunb 13 cepeuca. 3a Tpu roga ¢ MoMmeHTa cosgaHus Cnyxbel Genser
y3Han MHeHue Gonee 24 000 nokynatenen astomobunen n 50 000 knMeHTOB cepBumca.
B koMnaHum HaumMHanu paboTaTb MO HAUTUIO, @ C FO4aMuM CMIUCKM BOMPOCOB Ha4anm cocTas-
NATb NPOdECCUMOHATLI-MCUXONON, YYNThIBAKOLWME MHOXECTBO (hakTopoB. ObLieHme nony-
yaeTca HedpopmasnbHbIM, @ OTAa4Ya — MakcumarnbHon. Bce 3amedanus, xanobbl, Npocbobl
unun npegnoxenunst cnyxba Genser yuntblBaeT, aHanM3npyeT U FOTOBUT pekoMeHaauum
no onTummsaumm paboTbl Kaxgoro ueHTpa. MeHemkepbl Mo NpoAaXkam MHorga B LUYTKY
HasbIBaloT cnyx0y «OTaen no 6opbbe ¢ nepcoHanomy», MOTOMY YTO MOJSTyYEHHbIE B XO4€e

* http://www.banki.ru/services/responses/
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OMNpPOCOB MHEHWSI KIMMEHTOB BIMSIIOT Ha pa3mMep 1x 3apaboTHon nnaTel. B cnyx6e paboTatoTt
CTYOEHTbI NOCNEeAHMX KYPCOB NPOGUITbHBIX aBTOMOBUITbHBIX, TEXHUYECKNX N SKOHOMMUYEC-
Knx By3oB. PaboTatoT B cpegHeMm rog, a moTOM CTaHOBATCSA MEHepKepamMum Mo Npogakam,
no cepBucy, No rapaHTuK, N0 KPEAUTOBAHMIO, MAYT BBEPX MO KapbepHOM necTHuue B Genser*.
MpodeccmnoHanbHble KOMNaHUK, aHanM3npyLwmne aBTocanoHbl N0 TEXHOMOMMK «TaHbIN
NnoKynaTtenby, Takke OTMEYalT, YTO MMEHHO NPUHLMMbI KMTMEHTOOPUEHTUPOBAHHOCTY NO3-
BonstoT Genser BO3rMaBnsATb PENTUHIN KadecTBa O0OCnyXnBaHWs cpean aBTocanoHoB.™
B aTon cBsA3n Takke MHTepeceH aesns Genser: «Mbl Npogaem TOMbKO Te aBTOMOOMM, KOTO-
pble ymeem obcnyxunaTb». OH 6bin chopmynmpoBaH eLle B 1990-bIx IT., korga KomnaHus
TOMbKO 3apoXgarnacbh, HO cendac B Hell paboTarT JecAaTKM MacTepoB-NpodeCCMOHaros,
KoTopble noceaTunmn astomoounsm Nissan 6onee 10 net cBoi xun3Hn. KomnaHus obnagaet
HaCTOSALLMM 30/10TbIM POHAOM TaKMX MaCTEPOB, KOTOPbIE CMNOCOOHLI HANTY peLleHre Nbdon
npobnembl ¢ aBTOMOGUIEM. A OT X KBanMdukaLmm B OCHOBHOM Y 3aBUCUT y4,0OBNETBOPEH-
HOCTb KITMEHTOB OOCNYXMBaHNEM B CaslOHE.

Motpebutenu — 25%

B aton ¢ase komnaHum NpeacTouT MO3HaKOMUTb CO CBOUM MpeasioKeHneM MUMMUOHbI
HOBbIX NoTpebuTenen. PernoHanbHas akcnaHcms kak 6yaTo NnoBTopsieT NyTb KOMMAaHWM No
3aBOEBaHMI0 NOKaNbHOMO pbiHKa (Ha ctagun GOPMMPOBAHMS), HO TOMBKO 3Ta JKCNAHCKS
TpebyeT MeHbLLe BpEMEHM 1 B HEN NCMOMb3YIOTCS YKe 0TpaboTaHHbIe OpraHn3auUMOoHHbIe
N MapKETUHIOBbIE TEXHOMOMNW.

YacTo Ha nokanbHbIX pblHKAX KOMMaHUS OPUEHTUPYETCHA Ha Te rpynnbl noTpeduTtenen,
KOTOpble MPUHOCAT er Hanbonblini goxod. [pyrue ayamtopum 4acto He paccMaTtpusa-
I0TCA U3-3a OOMbLMX yAenbHbIX 3aTpaTt. Tak, Ansa 3apoXgatoLmxcs U OpMUPYIOLLIMXCS
aBMaKOMMNaHWA 1 ONepaTtopoB MOOUITbHOW CBA3W KOr4a-TO CamMOn BaXHOW ayauTopuen
ObInin GU3HECMEHbI 1 NOAN C BbICOKMM AocTaTtkoM. [ns 6aHKoB — ropuandeckne niua u
TONbKO cOoCToATENbHbIE rpaxaaHe. CeTn CyLUn-pecTopaHoOB OPUEHTMPOBASUCH TOSBKO Ha
HebonbLuyto YacTb xuTenen Mocksbl n CaHkT-lNeTepbypra, a Nokynku B cynepmapkeTax
Ona 6ONbLUMHCTBA XUTENEN MeranonmcoB Oblfv NPOCTO HEAOCTYIMHBbI.

Ho poccuiickas cneumdmka COCTOUT B TOM, YTO CTPYKTypa noTpebutenen B ctonuue cyLiec-
TBEHHO OTNMYaEeTCH OT CTPYKTYpbl NOTpedbutenemn B KPynHbIX ropogax, a B NOCNeaHUX —
OT CTPYKTYypbl noTpebutenen 3a ux npegenamu. Korga ctonvMyHas KOMNaHus BbIXOAUT
B pPermoHbl ¢ oTpaboTaHHOW Bu3Hec-Moaenbio, OpueHTauus Ha OTAENbHYH rpynny noTpe-
BuTenen cTaHOBUTCHA HENPOLYKTUBHOW: BU3HEC-MO4EeNb, OPUEHTUPYIOLLASACS Ha BbICLUWIA
NOTPEBUTENBCKUI CErMEHT CTOMNMULbI, HE HAaXOAWUT AOCTaTOYMHO NoTpedbuTenen yxxe Ha ypoBHe
OpYrux KpynHbix ropofoB. OpueHTauua ycnyru Ha cpegnuin knacc Mockebl 1 CaHkT-letep-
Oypra BbIBOOMT ee Ha kyaa 6ornee Mano4vmMcreHHbIN BbICLUMIA NOTPEOUTENBCKUA CETMEHT
B pervoHax. Ho pasnuumsa no goxogam — 370 TONbKO Bepxyllka ancbepra. OTnuyalorcs
notpebuTenbckue NpMBbIYKK (Kak Bbl MofaraeTe, uenecoobpasHo nn co3gasaTth Ha [anb-
Hem BocToke pa3BuTyl0 ceTb 06CnyXMBaHWUS €BPONEncKMx aBTomobunen, ecnu cabille
65% aBTonapka B [pMMOPCKOM Kpae — NpaBopy ibHbIE «SAMOHLbI»?), KNMMaT (a He OTKPbITb
Ny Ham CeTb Crneunanmn3MpoBaHHbIX XMMYUCTOK ANs MEXOBbIX u3genuin B KpacHogapckom
Kpae?) u MHorne gpyrmue napametpsbl. [loaToMy pocT Gu3Heca, peanusyembiii Yepes BbIXos,
Ha HOBblE PbIHKK, B MEPBYI0 Ovepedb CBA3aH C pacluMpeHneM KombuHauum cBoux ycrnyr
ONS BCeX NoTeHumanbHbIX ayanTopui. [maBHasa 3agada — NocTpouTb Takow 6rsHec, 4Tobbl
3a cyeT Gonbluero obopoTa BbICTaBNATb CaMble HU3KME LieHbl MO CPABHEHMUIO C KOHKY-
peHTamMu 1 TeM caMbIM 3axBaTUTb HANBOMbLLYKO AOMI0 pbiHKa. [oaTomMy 6aHku HadymMHaT
npegnaratb NpoayKTbl BCEM — OT BU3HECMEHOB A0 CTYAEHTOB, aBMakOMMNaHUn HadnHawT
aKTMBHO OTHUMAaTb MAaCCaXXMPOB Y >XeNne3Hon A0pory, MoburnbHble onepaTopbl BbIBOOAT

* http://www.genser.ru/ru/news/press/index.php?id4=253
** http://www.qualitage.ru/publ-mysteryshopping-12.html
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Tapudbl A5 AeTel U NeHCMOHEPOB, NPeANoYMTaOLLMX XKUTh Ha Jadve, a pecTopaHbl (op-
MUPYIOT MEHIO, JOCTYMHOE MOSOAEXM U CPpedHEMY Kraccy.

B ycnoBusix Bo3pacTaloLero KOHKYPEHTHOro HanpsXXeHUs Ha pbIHKax KOMMaHWM BblHYX-
OeHbl He NPOCTO MPefoCTaBriATb KAYECTBEHHbIE YCIyrM MO CaMOW BbIrOOHOW Ha pPbIHKE
ueHe, HO U opMMpOBaTb JOSSNIbHOE OTHOLIEHME KINEHTOB. PakTop BTOPOW MOKYMKU
B MarasuHe, coxpaHeHus cyeta B 6aHke B TeYEHME HECKOMbKMX NET, perynspHble noneTobl
C OHOW aBMakoOMMNaHMen n coxpaHeHne MobunbLHOro HoMepa — 3TO YCIOBUS, NMPU KOTOPbIX
KOMMaHWsi MOXeT paccyMTbiBaTb Ha 3aBOEBaHVE NUOEPCKMX NMO3ULUA Ha HauUOHarbHOM
pbiHke. Heobxoaumo, 4Tobbl noTpebutenu, nonpoboBas ycnyry, ¢ NEPBOro pasa ocTa-
nMCb JOBOMbHBI U NepecTanu obpallatb BHUMaHWE Ha NPeAnOXeHNsi KOHKYpeHTOB. Beab
BonNbLWNHCTBO U3 NOTpebuTenen He NOUT aKkcnepMMeHTUpoBaTh. Ecnn HU3Kkoe KayecTBo
yCnyru BelHy>KgaeT nx nepebupatb NOCTaBLUUKOB, TO Hanbonee BEPOSTHO, YTO Aaxe npu
paBHO HEYAOBNETBOPUTENbHOM Ka4eCTBE OHM OCTaHYTCS C NOCIEAHUM NOCTaBLLMKOM, a He
BEPHYTCH K nepBoMy. [MoaTomMy Ha aTane pocTta rnaBHas 3agadya KoMnaHuM — 3aBoeBaTb
MUIISIMOHbI «C NEPBOrO pa3a» U COXpaHWUTb CBOMX KITMEHTOB Ha gonrve rogsl. Cpeam nocto-
AHHBIX KNeHTOoB Genser BCTpeYaroTcs uenble «QMHacTUMy: YenoBekK NoKynaeT aBToMobunb
cebe, NOTOM YneHam cembu, MOTOM NPUBOAUT APYrMX POACTBEHHMKOB, APY3€EN, COCIY>XUB-
ueB. ABOHEHTbI MOBMBLHOroO onepaTopa akTMBHO MpoMnaraHAMPYT ero cpean 3HaKoMbIX
1 apy3sen, 4tobbl B ByayLLeM CIKOHOMUTbL Ha Pa3roBOpax 3a CHeT BHYTPUCETEBbLIX 3BOHKOB.
W HaBepHoOe, Bce 6e3 MCKNIYEeHNs YnTaTenu npegnarany KoMy-To CBOK Mnn, Haobopor,
Opanu «nononb30BaTbCA» YYXKYH «CKUOOYHYHO» KapTouky. [1o pacyetam, moTMBauus
KnreHTa Ha MOBTOPHYHO MOKYMKy 06Xo4uTCH yCrnyroBow komnaHum B 8 pas geluesne, 4em
npvBNeYeHne HOBOO KIMeHTa® .

Ha ctabunbHbIX pblHKax B MOANbLHOCTb NOTPeObUTenen BknagpiBaTe BbIFOAHO HE TOMNBKO M3-3a
MOBTOPHbIX NPOAAX, HO MU NOTOMY, YTO KOMMNEHCALMMN N HEYCTOMKN NOTEHUMAnbHO Bbille,
YeMm 9Tu BnoxeHus. Hanpumep, B 2008 r. 3a rubenb Yenoseka B aBMakaTacTpode B Poccuu
Bbinnaymnsanu He 6onee 300 Tbic. pyb., B TO Bpems kak B cTpaHax, nognucasLlumnx MoHpe-
arnbckyto koHBeHUMto 1999 r., 6onee $1 MrH. 3a yTepsiHHbIN Garax POCCUNCKUIA FpaXKaaHWH
nony4nT B Ny4lleM criydae okono 3 Tbic. py6., a 3a pybexxoM MMHMMarbHas KOMMeHcawums
cocTtaensieT okono $1,5 Tbic. B LenomM komneHcauum U HeyCTOWKM B HaLLen CTpaHe CILLIKOM
marbl, 1 noatomy B Poccum nuwwb okono 10% noctpagasLlumnx notpebutenen obpatlatoTtcs B
cyd. ATO XxapaKkTepHO MMEHHO AMsi HEHACbILLEHHbIX PbIHKOB, MOCKOMbKY Ha HUX BbICOKa A0MNs
MoHononuaaumm. C 3TON TOYKM 3pEHNs, TOT hakT, YTO KONMYECTBO NOTPEOUTENBCKMX NCKOB
BCE XX€ yBENUUMBAETCA C KaxkabIM rogomM npumepHo Ha 30% (B 2007 r. 661510 okono 95 Thic.
NCKOB NoTpebuTenemn K KOMNaHnsaM, npegnaratowum ToBapbl U yCryri) , CBMaeTensCcTByeT
00 Y>KECTOUEHNM KOHKYPEHLIMM 1 pOCTE NOTPEBUTENLCKOM IPaMOTHOCTUN. OTO KOCBEHHO Mof-
TBEPXXAaeT ABMKEHNE POCCMINCKON SKOHOMMKWN B HanpaBneHun ctagum ctabunusaumu, oo
KOTOPOW KOMMaHUW, MrHOpUpYyoLLMe npaBa noTpebutenen, MMerT BCE LWaHChl HE JOXUTb.

MHuBecTopbl — 25%

B aton case nepen koMNaHMsAMU CekTopa OCTPO CTOMT BOMPOC, Kak NpoduHaHCMpoBaTb
MacLTabHbIM poCcT BM3Heca B KOPOTKMI MPOMEXKYTOK BpeMeHU. M3 cobcTBeHHOro obopoTa
Takne macltabHble MHBECTULMM HEBO3MOXHbI, MO3TOMY OHU ULLYT CPEACTBA Ha 4OSITOBOM
1 akumoHepHoM pbiHke. B 2003 r. nepsow cpeau puterinepos IPO nposena anteyHas ceTb
«36,6», koTopas npuerekna ckpomHble $14 mnH. B 2004—2006 rr. nocrnegosanu pasmvelle-
Hus «Cegpmoro KoHTnHeHTax, X5 Retail Group N.V. n «MarHuTa», B 06LLEN CIIOXHOCTM NpK-
Heclme 6onee $1 mMnpa**. 3Tu AeHbru GbINW HanpaBneHbl B pa3BuTre ceTel. Jloruka Gbina
crneayoLen: Ha 3TOM aTane BaxHee He TO, Kakyto Npunbbiib KOMMaHWsi MOXET NoKas3biBaThb,
a To, KaKyto JOJ0 pbiHKa OHa 3anmeT. Bnocnencteum, korga pocT B CEKTOPE NpekpaTuTes

* Kapumosa A. MNMpodeccronansl notpebutensckoro crnopta // KommepcaHTb-leHbrn. — 2009. — anp.
** http://www.quote.ru/stocks/ipo/ipo_full.shtml



POCT O «MPUHUMIM FEHEPATOPA»

N HayHeTCs pasa cTabunmsaumm, Bpaa v KTO-TO CMOXET NPUHLMMMATBHO «NepeaennTby
pbIHOK. B neproa HM3KUX NPOLLEHTHBIX CTaBOK HA MUPOBBIX PbIHKAX 4O MUPOBOro Kpuamca
2008 r. puTennepbl akTMBHO npuberanu K nybrnnyHbIM 3arimam, pasmellasa obnuraumm
1 Bekcens. VMiHBecTopbl 6binv HAaCTpOeHbI NMbGepansbHO, U Ha yaayHoe pas3MeLleHne 3anvoB
Ha 1 mnpg py6. n 6onblwe nog ctaBky 11—12% rogoBbIX MOIIM pacCcYMTbIBaTb HE TOSbKO
rpaHabl putenna, Ho U Manou3BECTHbIE KOMMaHUW C HEBPa3yMUTESbHOW OTYETHOCTbLIO.
MoaTomy Aaxe Hebonbluoe NoBbIEHWE CTAaBOK MO obnuraumsam, nocrneaoBaBLLee nocrne
Hauyana kpuauca B CLLUA, okazanocb KpUTUYHO Anst KOMNaHWN, paboTaroLmMX C MMHUMAarbHOM
peHTabenbHOCTbIO: Y «[MKCK», HanpuMep, peHTabenbHOCTb No YncTon Npmdeinv B 2007 T.
coctaeuna 1,5%, y X6 — 2,7% ,y «Marnuta» — 2,65%. «M-Bugeo» B nepeom nonyrogum
2007 r. nokasano 159 mnH py6. ybbiTka.* A Beab B 2007 r. pbIHOK PO3HWYHOW TOProBmu,
no gaHHbiM PoccTaTa, Beipoc Ha 35-40%. B cpegHem no cnimcky «3kenepT-400» po3HUYHbIE
TOProBLUbl UMenu peHTabenbHOCTb B AeCATh pa3 MeHbLUYH, YeM TeMrbl npupocta. N atum
OHM OTNNYANMCh OT AMHAMUYHbBIX «3XKUTOYHBIX» OTpacrew (B LLBETHOW MeTannyprum, CKaxem,
peHTabenbHocTb B 2007 r. 6bina conoctaBuma ¢ Temnamm pocta — 41% npotus 51%)**.

B aTOM cuTyauum BbIXMBYT T€, KTO YE€TKO paccyuTan BO3MOXHOCTM pocTa. 3abexasLuve
Brepen KOMMaHuM Tenepb BbIHYXXAEHbI OTKATbIBATbCS Ha3az, NMMKBUAUPYSI TOUKW, KOTOPbIE
He cTanu peHTabenbHbIMK. Tak, Hanpumep, okono 90 HepeHTabenbHbIX anTek «Purnay nuk-
sBuavposan B 2009 r. oauH 13 KpynHenwmnx dhapMamctpnbytopos «1poTeky», 3HaunTensHoe
COKpaLleHne ToYek npogax npounsowwno y «EBpoceTuny». 3akpbiBatoTcs MarasuHbl «llaTap-
CoH» n «TexHocunax. AJTTW, ogHa 13 caMblX arpeCcCuBHbBIX CUOMPCKNX PO3HUYHBIX CETEN,
BbIHYleHa Oblna oTAaTb CBOU runepmapkeTbl 6aHkaM B cHET noralleHuns ONroB, NpeBbl-
cMBLUMX ee BbIpy4ky* ™. B 2007 r. pentuHroBoe areHTcTBO Standard&Poor’s noHnsuno gon-
rOCPOYHbIN KpeaUTHLIN PENTUHT ToproBor ceTu «Koneika» ¢ «B» ao npegaedontHoro « CC»
1 BbiBEo ero 13 cnucka CreditWatch, nameHMB NporHo3 co «CTabunbHOro» Ha «HEraTUBHbINY.
Takne nameHeHus1, Npu MHPOPMAaLIMOHHOW 3aKPbITOCTU KOMMNaHWUW, NO3BONUIN Y4aCTHUKaM
pblHKa caenaTb NpeanoroXeHne o ee BO3MOXHOM aedonTe no obnuraumsm Ha oHe pocta
OOMNroBOW Harpy3sku U CHWXeHUs npubbinbHocTU. [loToM nocnegosan xonauHr «MapTta,
obbsaBMBLWMI 0 gedonTe no ceomm obnuraunam. Komnanua npusHana cebs 6aHKpOTOM
N Havana CTpyKTypusaumo cetn «[poccmapT» ans nocnegyowen npogaxu. B oktsbpe
2008 r. B BTB 1 CbepbaHk obpatunucek X5 Retail Group, «Maruuty», «dukcn», «JleHTay,
«O’ken», «Cegbmon KoHTUHEHT», «Xonuaeny», «MocmapT», «Buktopus» n «Konerkar
C Npocbbon 06 IKCTPEHHON KpeauTHOM Noaaepkke B pasmepe 50 mnpg py6. .

[o Hayana nonHomaclTabHOro Kpusmca B kavyecTBe NoTeHumarnbHbIX NokynaTenen pos-
HUYHBLIX CeTen paccMmaTpvBarnucb Npexae BCero MHOCTPaHLbl, KOTOPble aKTMBHO MUCKanu
Ha pacTylem pbiHke O00beKTbl Ans MHBECTUpoBaHuA. Ewe HegaBHO cuuTanock, 4TO Yy
onosaaslMX B POCCUIO TMraHTOB PO3HWYHOW TOPrOBMU HET BO3MOXHOCTM C3KOHOMUTb.
MornoLeHne MecTHOro nrpoka 6uino Ans HUX eAUHCTBEHHbIM CMOCO60M ObICTPO 3aHATb
3aMeTHyo oMo pbiHKa. 1o oLeHkaM aHanuTUKOB, Ha CO3[aHNe PO3HUYHOW ceTn ¢ 06opo-
Tom B $1,5 Mnpa B rod y HOBOro MHOCTPAHHOIO UrpoKa YLUNO Gbl HE MeHbLLE YeTbIpex eT.
Ho munpoBoi (bMHaHCOBbIN KPU3WC U NageHne NoKynaTenbHOW CNOCOBHOCTU POCCUSH U3-3a
COKpaLLleH1s AOX0O0B CTPaHbl OT NPOAAXN Cblpbs PaspyLUUN MaHbl KOMMNAHUA 3TOrO CEK-
Topa. Y 3anagHblX KOMNaHWUN XxBaTaeT COBCTBEHHbIX NPOGeM, M pacCYnTbiBaTb, YTO KTO-TO
OygeT nepennayvBaTh 3a CETU, KOTOPbIE MOCTPOEHbI Ha KPEAUTHBIX pecypcax U OTnnyarTcs
BbICOKON apeHOHOW NraTon U HU3KOKBanMM@ULUMPOBaHHbIM NEPCOHanoM, Bpsig, CTOUT.

BonblwurHCTBO ceTen ByayT ymupaTtb, rocygapCTBeHHas noaaepxka AoCTaHeTCcs caMbiM
KPYMHbIM UIPOKaM, HO U UM NPUAETCS PE3KO «yXKaTbCA» B pa3aMepax, OCTaBMB TONbKO PEH-
TabenbHbIM Bm3Hec. O4eBMAHO, YTO KPM3UC YCUIUT MEXOYHapOAHbIX urpokos — Auchan,

* HukutuHa E. ABapuiiHas octaHoBka // SmartMoney. — 2008. — 11 uton.
** www.raexpert.ru/ratings/expert400/2007/retail/
*** PynHeB M. Baxk ctan puantopom // BegomocTu. . — 2009. — 24 mapr.

% www.mos-broker.bm.ru/common/img/uploaded/analit/2008/file_16394.pdf
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Metro, Carrefour, Hyperglobus, Selgros, KoTopble MeHee 3aBUCUMbI OT 3a€MHOI0 PUHaH-
CUpPOBaHUS, U KpynHenwme poccunckme putennepbl — X5 Retail Group n «MarHuT»*.
[onrosasi Harpy3ka NocnegHUX He Bbl3blBAET ONaceHui, a COGCTBEHHOMO KanuTana y Hux
[0CTaTOYHO, YTOOLI pa3BMBaTbCA U €3 3auMCTBOBaHUIA™ .

B uenom B poccunckom putenne dyayLias NOCTKPU3NCHasa Npubbinib MOMAET Ha MOKPbITUE
0653aTenbCTB, B3ATLIX B MEpMOS Cried0BaHNs CTpaTermmn «onepexaroLLero pocta» u 3axeara
HanbornbLuero Kycka pbiHka. EBreHnn YnuBapkuH, koTopbin npogan «EBpoceTb» nepen
Havarnom kpuauca 3a $1,2 mnpga, Bkrtovasi Bce AoNMM, o4epesHol pas npoaeMoHCTprpoBar
Yyyaeca NpaBuIIbHOW OLEHKM pa3BuTus cutyauun. C pa3sutnem Kpusmca Bnagernew, AUCKOH-
THow aBmakomnaHum Sky Express Butanun BaHues npegnoxun npasutensctey Mocksbl
Kynutb 75% aBunakoMnaHum 3a $1. K 2009 r. Sky Express Hakonuna gonros Ha 2,5 mnpg
py0. VIMEHHO 13-3a JOMroB cymMma npeanaraeMoni caenky Gbinia CToNb CUMBOSIMYHON ™,
«beTtanuHk» ctan nepBbIM COTOBbLIM PUTENNEPOM, KOTOPbIN NONPOCUI Npu3HaTh cebst 6an-
KpoToM. Y KoMnaHuy Ob1n 60MbLWOon JONr, YTO NpY TPaauLMOHHO HU3KON peHTabenbHOCTU
©busHeca coToBoro putenna (2,5%) n CHWKeHUN NOKynaTenNbCKOro crnpoca 3acTaBuso ee
nckaTb MHBecTopa. Ho HM HanTK ero, HM pepmHaHCMPOBaTL OO KOMNAHUW He yaanoch™ **,

B chase 6bicTporo pocta ¢ 2005 r. Haxoaunuces n poccuickue 6aHkm. CornacHo AaHHbIM LB
P®, B Havane 2007 r. nx coBokynHble akTuebl npesbicunv 50% BBI1. Poccuiickas 6aHkoB-
ckas cucTema crana akTMBHbIM yYaCTHUKOM npolecca (hMHaAHCUPOBaHUSA OTE4YECTBEHHON
MPOMBILLNIEHHOCTM M pocTa NoTpebreHus HaceneHns. O6beM KpeamToB, NPeAOCTaBNEHHbIX
NpeanpusaTUSM U HaceneHuto, goctur 8 TpnH. py6., unm 30,2% BBIMT*****. Ecnn B 2001 .
TONbKO KpynHenwme 6aHkM MOrmn BbIXOAUTb B PEMMOHbLI U NpegriaraTe YacTHbIM fvuam
OEencTBUTENBbHO BbirogHble ycnyrun, To B 2004—2006 rr. npomsoLunia MmaccoBasi SKCnaH-
CUsi POCCUINCKMX BAHKOB B PErnoHbI, MOAKPENNEHHast 3apyBeXXHbIMN 3aMMCTBOBAHNSIMA C
HU3KMMU MPOLEHTHBIMK cTaBkamu. CTanu MacCoBbIMM HOBbIE YCIyru: noTpebutensckoe
3KCMnpecc-KkpeaMToBaHMe, UNOTEKA, aBTOKPEANTbI U KpeauTHble KapTbl. C Apyron CTOPOHBI,
K koHLy 2007 r. y>ke noyTn TpeTb KpeauTHoro noptdens 6aHKOB COCTaBMANM BbICOKOPUC-
KOBaHHbIe kKpeaunTbl pmsmnyecknm nuuam. A B 2009 r. Kaxxabii TPETUN MNOTEYHbIV 3aiiM Obin
noz, yrpo3on cpbiBa nraTexen.

3apybexxHble UCTOYHUKM AeLleBbliX (PUHAHCOBBIX PECYPCOB UCCHAKN U3-3a Hebraronpuar-
HOW cuMTyauum B MexayHapoaHbIx pmHaHcax. Korga BecHon 2008 r. 6aHKn CTONKHYNNCH C
npobrnemamu NMKBMOHOCTU — Kak B Poccuu, Tak 1 3a pybexom (a 4ons HepesngeHToB B
obs3aTenbCcTBax poccunckmx 6aHKoB o4eHb BbiCOKa, Hanpumep y «Pycckoro CtaHgapTta»
oHa B 2007 r. npeBbicuna 70%) — TemMnbl pocTa cekTopa pe3ko CHU3MMAUCh. HekoTopble
ObIBLUME Nuaepbl, Hanpumep, «PeHeccaHc KanvTtany, BDEMEHHO YLUMW C pbiHKa, MONPOCKB
3aeMLUMKOB JOCPOYHO BbINAATUTb KPeaUTbI™ ™ *** a B PO3HUYHbIX CETSIX, HAaNpUMep B TON e
«TexHocune», oonsa NpoAax B KpeauT oT obLuiero obbema npogax cHmaunack ¢ 25—30%
p'o 1000*******.

Mocne 2005 r. n3-3a BbICOKOW KOHKypPEHLMM Hayanacb akTMBHas npoAaxa POCCUMCKMX
BGaHKOB KpYMHbIM MHOCTPaHHbIM urpokaM. Banca Intesa npnobpen KMB-6aHk. Societe
Generale — ponto B «PocbaHke». Raiffeisen International nornotnn UMIM3KCBAHK. «Abco-
noT-6aHk» 6bin npogaH 6enbrurickon rpynne KBC. Commerzbank AG npnobpen gonio
«lMpomceasbbaHka». BeHrepckuii 6aHk OTP npnobpen «MHBecTcbepbaHnk». U Tak ganee.
[ons Hepe3naeHTOB B KanuTane poccuickmx 6aHkoB BCero 3a 2 roga Bbipocna o 25,9%.

* WoxuHa E. Putenn Ha pacnyTbe // Qkcnept. — 2009. — 4 maprt.

** KontyHoBa O. Cnabble 3BeHbst Lenu // Komnanwsi. —2009. — 18 deBp.
*** Naraesa A. BaHues otaaet Sky Express // Begomoct. — 2009. — 16 mapt. — Ne45 (2315)
**** banawosa A., EpoxuHa W., 3annHa A. BetanuHk He BbIXOAUT Ha cBs3b, // KommepcaHTb. — 2009. — 10 mapt. — Ne 41/B(4096)

* ILnwkrH M. AkTrBbl 6aHkoB gocTvrnv nonoBuHbl BBIM // KommepcaHTs. — 2007. — 28 mapt. Ne 50(3626)

e MawyTtuHekasn E., MasyHuH A, PeHeccaHc KpeguT npefnaraeT 3aemLuyykam JocpodHoe ocBoboxaeHue // KommepcaHTb. — 2009. — 24 dheBp.
— Ne 32/B(4087)

Feeee www.mosfinhouse.ru/news/single/15
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[MpuymHbl, 3acTaBnsBLIMe COBCTBEHHMKOB MpoAaBaTb BaHKW, XapakTepHbl MMEHHO AMs
a3kl pocTa braHeca: ycurneHHas KOHKYpPeHLMS Hayana BbITECHSATb KOMMaHUW, He UMEBLUME
COBPEMEHHbIX YNPaBfeH4YeCKUX TEXHOMNOMMA N OOCTaTOYHbIX KanuTanoB ANs MHOroneTt-
Hel 60pbbbl OOQHOBPEMEHHO Ha MHOIMMX pblHKaxX. HoBble M OpurMHanbHble PUHAHCOBLIE
yCnyrn, KOTOpble MOFMM HaNTU noTpebutenen B pacTylliel SKOHOMUKe, HO TpeboBanu
BEHYYPHbIX BIOXXEHUN, B KPU3MCHBIX YCMOBUSX TakkKe MMEKOT TYMaHHble NepcrneKkcTyBbI.
370 kacaeTcs, Hanpumep, BeH4ypHoro npoekta Onera TuHbkoBa — OaHka « TUHbKOD.
KpeauTHble cucTeMbly, KOTOPBIN Nepen Havyanom Kpuamca Bbillen Ha PbIHOK C MHHOBaLUU-
OHHbIM PO3HWUYHbLIM MPOLYKTOM.

Ouctpubytopbl — 10%

Ho kak 6bITb, ecnun B yCNnoBusX pocTa pblHKa He nony4vaeTcs 6bICTPO OTKpbIBaTb COBCTBEH-
Hble NpeacTaBnTenbCTBa? HekoTopble yCrnyrn MOXHO peannsoBaTh Yepes ANCTpubyTopoB.
Ecnun B CLUA 1 KaHage Bbl KynuTe KOHTPaKT Ha MOBUIbHYO CBA3b B OAHOM U3 ThiCAY 01coB
MarasmH4MKoB MobBunbHoro onepatopa, B Poccuu, ckopee Bcero, npugeTca obpatutbes
K areHTam Tuna «EBpoceTtn» nnm «CeasHoro». AkcnaHems nog Aesn3omM «MpoHnKHOBEHME!»
He ocTaBwuna HalnM MOBUINBbHBIM OnepaTopamM BPEMEHU U PECYPCOB CTPOUTbL COBCTBEHHbIE
pPO3HUYHbIE ceTu. B koHue ctagumn pocta MTC caenan cTaBky Ha ucTpubyumto n He oumnbes.
[o atoro Bce onepaTopbl BbiNfaymMBanu gunepamMm eauHOBPEMEHHOE BO3HarpaxgeHve
ot $10 oo $15 3a 3aperncTpupoBaHHOe MOAKMOYEHNE aboHeHTa. 3HaunTenbHas 4acTb
NpyBeYeHHbIX TakuMm obpa3om aboHeHTOB 6binn HeakTuBHbIMK. [1oaTomy MTC nepewuna
Ha HOBYIO CXeMy B3anmMopacyeToB — TakK HasblBaeMyto cuctemy revenue shares, kotopas,
C OO HOW CTOPOHbI, MO3BONSIET Aurnepam 3apabatbiBaTe 6onblLue, ¢ Apyron — rapaHTmpyeT
KOMMaHWn Ka4yeCTBEHHbIX abOHEHTOB, MOCKOSbKY B3anMopacyeTbl C AUNepoM NponucxoaaTt
no Mepe MCNonb30BaHUSA HOBbIMW aboHeHTamK ycnyr komnaHuu. MNapannensHO KoMnaHus
cTana BHeApsTb NapTHEPCKME NporpaMmbl C Aurepamm, COBMECTHbIE TapudHble NnaHbl.
HakoHeu, npocto nepeganu dupMeHHble canoHsl MTC nog ynpasneHve napTHeEpoOB —
BNagenbLeB PO3HUYHbIX ceTen™.

Tarke gnucTpmbytopamm KOMNaHUM SBNAIOTCA permoHarnbHble NapTHEPbI, KOTOPbIE FOTOBbI
paboTtaTb no cucteme ppaHyansmHra. PpaHyananHroBble Nporpammbl peanuaytoT: «laTepo-
ykay, «Koneiikay, «Ceapmomn KoHTUHEHT», « AKOHUKAY, «lTYKOWI», THK, Baskin&Robbins,
«PocTuK'cy, «Enku-MNankny», «Kpolka-KapTtowkay», «kEBpoceTby, «CBasHom», «Lindporpagy,
«36,6», «MarasuH MNopsawmx MyTeBok» n MH. Ap.

Korga 6usHec Onera TUHbKOBa MO BbIMYCKY KPEAWTHBIX KAPT NO aMepuKaHCKoW Modenu pac-
NPOCTPaHeHUs1 MO 3aKpbITOW Noanucke gan B Poccum HM3KnM pesynbTaT (M3 pasocnaHHbIX
8 MnH kapT k Havany 2008 r. 6610 aktuBMpoBaHo Bcero 55 Teic.), TKC-6aHk nonbiTanca
N3MEHUTb CTpaTernio NpPoaBWXKEHNss — KpeauTHble kapTbl TKC-6aHka cTanu BblgaBaTbCH
B odhmcax kpeauTHoro 6pokepa «KpegutmapT», B odmcax npogax nHeectoaHka «KNT duHaHe»
N B Opyrmx MHAHCOBBIX OopraHm3aumnax™™. Ewle ogvH XopoLwo 3HaKOMbIA npumep paboTol
Yyepes He3aBMCUMYIO ANCTPUOYLMIO — MPOoAaka CTPaxXOBOK 1 aBMabuneTos B odmcax Typuc-
TUYECKUX areHTCTB. VInun, Hanpumep, onnaTta KpeauToB UM CEPBUCOB Yepes TepMuHarnsl nna-
TEXHbIX areHToB 1 noyTy. Vinun, Hanpumep, c4HeT 3a yCrnyrm MexayropoaHON U MexXayHapo4HON
CBS131 BaM BbICTaBMsieT MECTHbIN TenedOoHHbIM OnepaTop: COeaMHSAET Bac N0 MEXropoay
He OH, a «PocTenekom» unu, ckaxkem, MTT, a OH BbICTYNaeT fMLLb X areHTOM.

B Hos6pe 2008 r. onst ygobcerea naccaxupoB S7 Airlines BBena ycnyry onnatbl aBuabune-
TOB Yepes NraTexHyto cucteMy «Angekc.[JeHbrn» Ha caite aBMakoMnaHum U C MOMOLLIHO
TePMUHANOB MOMEHTarbHbIX NaTexen, HaXoASALMXCS B YAOOHbIX TOYKaX TeX POCCUMCKNX
ropofos, rae He Oblfo M HET COOCTBEHHbBIX Kacc aBnakoMnaHumn, JTo, npaeaa, YMCcTo poc-

* EpoxuHa W. MpeumyLlecTBO MOBUIBHBIX ONEPATOPOB B TOM, YTO UX €MKOCTb HebearpaHuyHa // KommepcaHTb. — 2008. — 31 nton. — Ne 133(3950)
** YarikuHa t0. TKC-6aHk oTkpbiBaeT kapTbl. // KommepcaHTb. — 2008. — 5 uton.
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cunckoe know-how, NOCKorbKy B HaLLEN CTpaHe He pa3BUTbI NaTeXu Yepes NNacTUKoBbIE
KapToukm (MMM MONb3YETCs TONbKO TPETb POCCUSIH AN CHATUS Yepe3 GaHkoMaT CBOEeW
3apnnarbl, 4a U TO B OCHOBHOM B ropofax C HaceneHuem Gorblue MUNNoHa Xutenen).
B obuiem, Tam, rae He3aBUCUMbIE areHTbl YMECTHbI, OHU MOSEe3HbI.

OpraHbl Bnactu — 5%

BypHbI pocT MacluTaboB BBOAUT BU3HEC PO3HUYHBIX YCIyT B POKyC BHMMaHUs oegepanb-
HbIX opraHoB Bnactn. OCHOBHOW dhakTop, NPOBOLMPYHOLLMIA 3TO BHUMaHne, — cobnogeHne
KOMMaHuen npae noTpedutenen, YNCro KOTOPbIX yke 00LLeCTBEHHO 3Ha4YMMo. B kavecTse
npvMepa MOXHO BCMOMHUTb npoBepkn PocnotpebHansopa n gencteus LleHTpanbHoro
baHka P® B OTHOLIEHUN 3aBbILLEHUSA KOMUCCUIN U CKPBITOW CTaBKW MO NOTPEOUTENbCKUM
KpeauTam, KoTopble 3aTpoHynu 6aHk «Pycckuin CtaHgapT» 1 OpYyrnx y4acTHUKOB PbIHKA.
[Mpn 9TOM MHTEpPEeCHO BOT 4TO. XOTHA nevanbHas 0COOEHHOCTb Hallen CTpaHbl COCTOUT B
LUMPOKOM MCMOMb30BaHUM BNACTHLIX MOSTHOMOYMIN ANs nepepacnpeneneHns cobcTBeH-
HOCTU, KOHTPOINb Hag BM3HECOM B CEKTOpE YCnyr, NMOCTPOEHHOM Ha Maesx BOKPYr Nniogen,
a He aKTuBax, NnepexsaTuTb OYeHb TPYAHO. BeinrpbiBatoT OoT npobnem KoMmnaHum He HOBble
COBCTBEHHUKM pa3pyLUEHHbIX aKTUBOB, @ KOHKYPEHTbI, KOTOPbIE CPa3y e HauyMHatoT nepe-
MaHMBaTb MOCTOSAHHbIX KNMEHTOB (kak Obino ¢ «ApbatllpecTky, Koraa KOHKypupyloLmne
cetn «Mnb ae Bota» n «Apbop MyHan» obMeHvBanu AMCKOHTHbIE KapThbl HaHKpoTa Ha cobc-
TBEHHbIe aHanornyHele KapTbl)*. Vnu korga aBnakomnaHum «TpaHcaapo» 1 «Aapodnot»
NnepeBO3USIN Ha CBOMX cCaMoreTax naccaxmupoB 0baHKpoTMBLUerocs anbsHca Air Union.

Ho opraHbl BacTv BbIMOMHAKT HE TOMbKO KOHTPOMMPYHOLLYHO OyHKUMIO. OHM MOTYT OKasaTb
Bun3Hecy nogaepKy Npuy yCrnoBun, YTo 3TOT BU3HEC pearnbHO SBNSETCH MHAPPACTPYKTYPHBIM
1 BbINOMHSAET BaXKHYHO COLManbHy0 yHKUMIO (6aHKn ¢ COTHAMU ThiCAY BKNaa4YnKoB, po3-
HWYHasi TOproens 1 T.4.). Mapus MockBbl NaHOMEPHO NogaepXXMBaeT Mara3uHbl LaroBov
poctynHoctu («Mon gom», «ABocbkay, «CamoxBany»): CeT! MOrMM pacCyYnTbIBaTb Ha NbroT-
HYI0 apeHAy npu yCnoBuy Npogaxu OroBOPEHHON rpynnbl TOBApOB MO COLManbHOAOCTYM-
How ueHe. MNpaBaa, B KPU3MCHOWM CUTyauumM 3TON NOOOEPXKKN HE XBaTWUMO: 3TN MarasuHbl,
paboTaLime ¢ MUHMManbHOW HaLEHKOW, OKa3anucb Ha rpaHu pasopeHus. VcknioveHne
npeacTaBnseT ceTb «YTKOHOCY, Bu3Hec-moAenb paboThl KOTOPON (KOMBUHALMA UHTEp-
HEeT-TOProBnn 1 onanHOBON PO3HULIbI, HE TpebyoLwas GonbLIMX TOProBbIX NMoLlanen)
B COYeTaHuu ¢ fbrotamm mapum (3a Te 35 000 mM? Toproeow nnowaan, KoTopbiMK pacno-
naraet «YTKOHOC», KOMNaHWs NraTuT Mo NbrOTHOW MyHuumMnansHoi ctaske $200 3a 1 m?
B roa, 4To Ha $50 MeHbLLe camMoii HUXKHEN MIaHKM KOMMEePYECKoro pbiHKa**) noka yoeperaet
KoMmnaHuio oT 6onblunx ybbiTkoB. [paBaa, HeyAayHbIMWM OKasanucb MOMbITKUN agpecHon
aHTMKpu3ncHon nomoLum Npasutensctea PO aBnakomnanum «K[ aBnay, koTopas peanun3o-
BbiBana B KannHyHrpage npoekT MexayHapo4HOro TPaH3UTHOTO y3ra 1 B CBS3M CO CIIOXHOM
3KOHOMMYECKON CUTyauuen ncnblTbiBana npobnembl ¢ OnnaTton NM3NHIOBbLIX MaTexen™™ ™.

BbiBaloT 1 cuTyauum, korga KOMNaHus UCMbITbIBAeT TPYAHOCTU C POCTOM U3-3a HEKOHCTPYK-
TMBHOW NO3ULNN YNHOBHUKOB. Tak, B Havyane 2009 r. coBeT anpekTopoB weeackon IKEA
Group no Poccum noctasun nog COMHEHME BO3MOXHOCTb NPOAOIMKEHNS UHBECTULMOHHOM
nporpamMmMbl B CTpaHe «B CBSA3WN C HenpeackadyembliM XapakTepoM agMUHUCTPATUBHbIX
npouenyp B psge pernoHoBy». [MoBogoM Ans 3asiBNeHWs cTana HEBO3MOXHOCTb 3anycka
noctpoeHHbIx B Camape marasmHa toBapoB ans goma IKEA v toprosoro ueHtpa «Mera»
n3-3a OTCYTCTBUS «MOSTHOrO MakeTa paspelumTenbHOn JoKymeHTauun». CemenHbIn Top-
roBbii LeHTp META daktnyeckn 6bin rotoB K oTkpbITMiO 1 aHBapsa 2009 r. (dusmyeckas
roTOBHOCTb 0bObekTa nopsaka 97%), oAHaKo KOMMMEKT pas3peLumnTernibHON JOKYMeHTaunm
KOMMaHus xpgana MHoro mecsues. [10CKOMNbKy M3-3a UCKYCCTBEHHbIX NMPENOHOB HEBO3-

* bokoBa A. TakTuka ctepssTHuka // Smart Money. — 2009. — 18 maprT.
** tOguHa M. CoumanbHbIn AnckoHT // Smart Money. — 2009. — 1 mapr.
*** Momotub netut // KommepcanTb . — 2009. — 14 anp. — Ne 66(4121)
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MO>XHO ObINO NpefckasaTb, CKOMbKO BpeMeHn notpebyeTtca komnaHum ans cbopa «Bcex
OOKYMEHTOBY», TO KOMMaHus bbina BbiHyXAeHa yBeAOMUTb 245 cOTpyOoHWKOB MarasvHa
O HEBO3MOXHOCTU JarbHENLLEro coxpaHeHus nx pabounx mect. B gekabpe 2004 r. ns-3a
NPEeTEH3MN CO CTOPOHbI YNHOBHUKOB Ha ABEe HeAdenu OTKNaAblBanocb OTKpbiTue «Mern»
B NOAMOCKOBHbIX XvMkax. [pobrnema Gbina pelleHa nocre Toro, kak IKEA Bblgenuna $1 mmH
Ha pa3BuUTME JeTCKoro crnopTa B ropoge. B 2005 r. koMnaHusi CTOMNKHyNach C aHanormyHbIMm
npobrnemamm npu OTKPbITUM TOProBoro LeHTpa B EkatepuHbypre®. B 2007 r. oTkpbiTue TL
B HoBOCUGUpPCKe OTNOXUNKN Ha ABe Hegenu no TpeboBaHuio obnacTHbIX BNacten. Bnactu
3actaBunu IKEA Group pacwumputb Npoess Ha yyacTke B 2,6 KM BO3re LieHTpa MU NoCTpo-
UTb MOCT AnuHoi 300 M (MHBecTMLMK oLeHnBanuck B $3 mnH). Ha mecsu 6b1no oTnoXeHo
oTkpbITMe «Mern» n B HmxkHem Hosropoge (MY MYC nocumTano, 4To KomnaHus HapyLuiuna
npaeuna noxapHow 6e3onacHocTn)*.

Mpouve — 5%

B 9Ty KaTeropuo nonagaroT aygutopun, ¢ KOTOpbiIM KOMNaHUA CTalrikKuBaeTCd B npouecce
CBOEro pasBuTUS, HanpuMMep, fnokanbHble coobllecTBa (BCMOMHUM MPOTECTbI XUTENEn
[OMOB, Ha KOTOpbIX onepaTtopbl MOGUNBHONM CBS3M YCTaHaBNMBAKOT odyepeHble 6a3oBble
CTaHuun), apeHgofaTeny u coapeHaaTopbl Nrowaaen ans po3HNUYHOW TOProBnu, CTpou-
TelbHble NoApPAAHbIE OpraHn3alUnmn, a Takke NocTaBLLUMKM TOBAPOB B PO3HUYHYO TOProBIIHO.
Korga 6usHec pacTeT, 3Tv ayguTopun He CIIULLIKOM BAUSIOT HA AEATENbHOCTb KOMMAHWMN.
Ho nrHopupoBatb nx 661510 661 onpomeTynBo. OcobeHHO ecnu B hase pocTa KOMMNaHUS
nonagaeT B KPU3MCHYHO CMTyaumio — cama no cebe nnm BMmecTe Co BCel 9KOHOMUKOW cpasy.

Ha aTane pocTa y kKoMnaHUn-Nnpon3BOAUTENEN YKe €CTb OTNaXXeHHbI nopTdens 6peHaoB
1 NPOAYKTOB, 1 NpuLLNa nopa npeactaBvTb TOBap BCEM NOTPedbUTENsiM BO BCEX Yronkax
cTpaHbl. OgHaKo, Kak BbICHAETCS, «NPOMyCckHas CNOCOBHOCTb» PO3HWYHOW TOProBmn
HegocTaToyHa. Ha nonkv B MarasnHax npeTenayloT v gpyrne npomssoamTtenu. Bece xoT4r,
4yTOObI TOBap nexan UMEHHO B 3aMeTHOM Ans noTpebutens mecte. «PbIHOK Mpon3Bo-
anTensy npespallaeTcs B «PbIHOK NMpogasLay, AUCTPMBYTOpbl U pO3HMLA OOBMET Hag
npoussogmnTensmu. M3-3a «BxogHbix GUNeToB Ha Nomnky» npousoLunm kKoHpnukTel Nokia ¢
«EBpoceTbtox, ynbTrMaTymbl «I1aTepodkn» poccuiickum nogpasaeneHusam Procter&Gamble,
Danone, Unilever, Johnson&Johnson v psay apyrmx komnaHun. «arepoyka» TpeboBana
OT MOCTaBLUMKOB IKCKITO3UBHbIX CKMAOK, goxoasawmx o 30%. Procter&Gamble B Takon
CcuUTyauum B3aMeH KpyrnHOM Mapxu Tpebosan OT PO3HWYHOM CEeTW 3anpeTa Ha Npoaaxy
TOBapOB KOHKYPEHTOB. OTO, B CBOKO OYepedb, MPUBESO ee K «BoMHe» ¢ ceTbio Auchan. B
oTtBeT oceHbto 2008 r. B apbuTpakHble cyapbl Obinn 3aBaneHbl MCKamMn OT MOCTaBLUMKOB C
NpeTeH3nsaMN NO HennaTexxam B afpec Takmx KpyrnHbIX putennepos, kak X5 Retail Group,
«Matapcon», «JlaBeHTy» n «CeapMon KOHTUHEHT». KOH(MAMKTLI NPpUBNEKNN BHUMaHWE
deneparnbHON aHTUMOHOMNOBHOW CNYXXObl, M B UTOre XKaAHOCTb PO3HUYHbIX CeTer yaapuna
MO HUM e, MOCKONbKY Tenepb yxXe perynatop npeabsiBui CETAM BCTPeYHble TpeboBaHus,
apryMeHTupysi cBoe BMeLLUaTenbCTBO paHee OKa3aHHOMW rocygapCTBOM aHTUKPU3UCHOW
KpeaMTHOW NOAAEPKKOM U XeCTKO noTpeboBas, YTOOLI CETU Aanv paBHYH BO3MOXHOCTb
BbIXOAMTb Ha MOSKYy BCE yYaCTHWKaMM pbiHKa (0T 6nmnsnexalimx COBXO30B A0 KPYMHbIX
¢abpuk) no 200 Hambonee BocTpeboBaHHLIM NOTPEOUTENBLCKMM NPoAyKTam. A NOTOM
nocnegosano NPUHSATUE HOBOro 3akoHa «O ToproBney, rae BAUSHUE 1 BO3MOXHOCTH MOC-
TaBLLMKOB YCUITEHbI, @ CETEN OFPaHUYEHBI.

lMpounsBogMTenn caMoneToB, NOCTABNABLUME NX aBUAKOMMAHUAM, TOXE CTanun y4acTHUKaMM
NPOLLECCOoB, NPOMCXOAALLMX Y UX KnneHToB. OTCyTCTBME CpeacTB BbiHyauno S7 Airlines B nsitb
pas cokpatutb $1,6-MrnnmapaHbIi 3aka3 Ha nokynky camoneTo Airbus 320. KomnaHus 3To
caenana B CBsI3U C AONYLEHHbIM TEXHUYECKMM 0edOonToM, He OnnaTuB no odepTte Npeab-

* MapdeHtbeBa W. IKEA comHeBaeTcs B Poccun // KommepcaHnTts . — 2009. — 30 maprt.
** YTexuH A. LLiBensl yctanu ot Poccun // Begomoctn. — 2009. — 31 mapt. — Ne56 (2326)
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AIBMEHHbIE K BbiKyny obnurauun Ha 2,3 mnpg py6. Komnanua anHynuposana u $2,4-mun-
nrapgHbIn KOHTPaKT Ha Nokynky 15 camoneTos Boeing-787 Dreamliner (370 no3Bonumio en
BEPHYTb Aeno3uT B $30 MIH) 1 o6GpaTunack 3a NOMOLLBIO K MPaBUTENBLCTBY .

YTo KacaeTcqa apeHgHbIX OTHOIJJeHVII7I, TO B CUTyauun, Korga CTOMMOCTb apeHAbl ABNAeTCA
NCTOYHMKOM B0MbLUMX U3AepKeK (PO3HUYHAsA TOProBns U psh ApYrMx oTpacnen ycnyr),
BbIXOZ 415 MONaBLUEro B COXHYH (PMHAHCOBYIO CUTYaLIMIO apeHaaTopa MOXeT COCTOATh B
TOM, 4TOObI AOroBOPUTLCS C apeHaofaTenem ob onnarte He B BUAe (OUMKCUPOBAHHOW apeH-
OHOW CTaBku, a B BUAe npoueHTa ot obopoTa. ApeHaoaaTtenb, TakuM obpa3om, CHUXKaeT
pUCK HEMOMyYeHus nnaTtexa, a apeHgaTop 6onee YeTKo CBsI3biBaEeT 3aTpaThl HA apeHay ¢
cobCcTBEHHOM 9hhEKTUBHOCTLI0. [INst apeHaoaaTens 310, KOHEYHO, O3HAYaeT CoKpalleHme
NOCTYMMEHUA, HO anbTepHATMBOW SBNSAETCS MX MONHOe nmpekpalleHue. [vneansa ynpas-
naowmx n gesenonepos (MY[) nogcuntana, 4TO C MOMEHTa Hadana Kpusnca CpeaHsis
apeHgHas cTaBka Ha opucHble nomelleHus ynana Ha 41%, Ha Toprosble — Ha 48%, ueHa
npogaxun — Ha 35% 1 40% COOTBETCTBEHHO .

Bbiwe Mbl paccmaTtpuBanu KpuancHble npumepsl. bbino 6bl HecnpaBeanueBo He o6aBUTh,
41O B (pase pocTa KOMMaHMs MOXET UCMbITbIBATbL U AedmUMUT NocTaBLMKoB. Hanpumep, ceTb
Auchan B aTon hase B Poccum cama BbIxoauna ¢ MHMLMATUBOM 3aKnoyaTh JONITOCPOYHbIE
KOHTpaKTbl C BU3HeCMeHaMu, rOTOBbIMY MHBECTUPOBATL B CEMbCKOE XO3SNCTBO crieumanbHO
noa Hyabl CaMol CETU™ B TAKUX CITOXHbIX KaTEropunsix TOBapoB, Kak MSICO, OBOLLM 1 (OPYKTbI.

Bce aTv cuTyaummn cnpaBennuBbl YTBEPXKAEHUS, YTO B ha3e pocTa OTHOLLEHMS C NOCTaB-
LLIMKaMK, XOTS U MOTYT ObITb OTHECEHbI K KAaTEropun «NpoYmne», He MoryT ObiTb MONMHOCTbLHO
NPOUrHOPUPOBAHbI.

SNEMEHTbI CUCTEMbI YNPABJIEHUA
yCnyroBowv KOMNAHUEW HA CTAOUU POCTA

OKoHOMMKa NpeAsioXeHnsa n Moaernb No3uuuoHMpoBaHus (marketing & economics) — 30%

[MockonbKy oueHka ka4yecTBa ycnyr cybbekTuBHa 1 MPON3BOANTCS HA OCHOBAHWMN JIMYHOTO
onbiTa, 6peHs B cekTope NoTpebuTenbCKkMX yCrnyr urpaet 3amMeTHO MEHbLUYI POorib, YeM
B CekTope noTpebuTtenbckux ToBapoB. OAHAaKO Kak KOMMNOHEHT KOMMYHMKaLMK, OTpaxato-
WM onpeeneHHyo a3y pa3BuMTUS KOMNaHWM 1 CnocobCTBYOLWNIA ee ngeHTudrkaumm,
3TOT aneMeHT Heobxoaum. lNMpexae Bcero us-3a cnocobHocTn 6peHaa BbICTyNaTb KBUH-
T3CCEHUMEN No3nUMOHNPOBaHMs. [103ToMy rpoMkmMe pebpeHanHIM NocneaHero BpeMeHu,
NPOBOAMMbIE KOMMAHUSIMUN Ha 3aBEPLLEHWN CTaaMmn POCTa, 3aTPOHYIIM UMEHHO MOCTaBLLMKOB
PO3HUYHbIX YCIyr, NepBbIMM Cpeau ApYrnx oTpacrnen JOCTUrUMX 3TON CTaguu.

B 2001 r. nepBbiM 6bIn «A3podnoT», NOTOM Ha hefepanbHbli ypoBeHb Bbiwen «Mera-
®oH» (cobpaB nop eauHbi HoBbin GpeHg NW GSM, Sonic Duo 1 permoHanbHble KOMMAaHUM
C nNueH3usaMn), aBnakomnanms «Cnbmpb» B mapTte 2005 r. Bbiwna ¢ 6peHgom S7, B anpene cTap-
ToBan pebpeHamHr «bunanHay, B iitone KOMKOP-TB npespaTtuncs 8 AKAJO (cerogHsi KomnaHus
paboTaeT He Tonbko B Mockse, HO 1 B CaHkT-INeTepbypre n Exkatepunbypre). 3a Hum B 2006 T.
nocnegosana A®K «Cuctema» (¢ 6peHgamm MTC, MI'TC, MTT, Komctap-OTC), pebpeHanHr
TakKxke npowuen B cet antek «Purnay, y «BHewToprbéaHka», «Moutsl Poccumny», « PXKO» n MH. ap.

[MocMOTpUM Ha NpUYUHBI pebpeHauHra Ha nNpuMepe KOMMNaHui COTOBOW CBA3M. Ha aTom
pbiHKe B haze popmmpoBaHms (1997 r.) 6eino Bcero 0,155 mnH aboHeHToB. 370 Gbina ayan-
TOpUS C BbICOKMMW JOXO4aMu, B OCHOBHOM npeactasutenu 6usHeca n snactu. B aBrycte

* KontyHosa O. [lam, Ho He Bam // Komnanua — 2009. — 2 anp.
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2006 r. B Poccum 6bi51o BbigaHo 146 MIH sim-kapT — YACNEHHOCTb BCEro Hacenenusi Poccumn
(npoHukHoBeHMe 100%). 3a gecsaTb NeT KonmM4ecTBO aboHeHTOB Bbipocrio noyty B 1000
pas. [oHATHO, 4YTO NpeablayLlas KOMMYyHUKaLMOHHAA MOAENb, OPUEHTMPOBaHHas Ha bums-
Hec-ayauUTOPUIO, Y>Ke He MOrna «40CTy4aTbCsA» A0 BCeX OcTarnbHbIX. HyxHO Obino co3gaTb
HOBYIO KOMMYHMKaLMOHHY0 nnatdopmy, kotopas 6bl Morna Hanagute KOMMYHMKaLUIO
CO BCEMV ayauTopusaiMmn notpebutenen, ot AeTen 4o NeHCMOoHepoB. BoT novemy «nonoca-
Toe» peweHue «brunanHa» okasanock Takum 3hPEKTUBHBIM: JOCTAaTOYHO BbINO NOKpacUTb
0B BEKT, C KOTOPbIM accoummpyeT cebs ayamTopusi, B (OMPMEHHbIV LBET, U ee NPeacTaBuUTeni
cTanm nerko naeHTMgnLUMpoBaTb KOMNaHWIO B Xaoce pekramHbix coobLleHunin. Ecnu kpacat
MSYUK — 3TO ANS AeTen, MarHUTOOH — A1 MONoAexu, ranctyk — ang éusHeca, cepbrm —
ONS KEHLWWH cpegHero Bo3pacTa, Nanoyky U proK3a4oK-«KONoBoK» — Anst MEHCMOHEPOB.
MpuHUMN yHMBepcanbHOCTM NNaTtopMbl yuuTbiBanca u npu pebpengnHre MTC (Tem
bonee 4TO co3gaBanu ee Te xe nogn — GputaHckoe Gropo Wolf Ollins), HO HeckonbKo
B OPYroM «paspesex: Lerbio 9Toro pedbpeHanHra 6uino co3gaTb He yHBepcanbHbIn 6peHs
ONS pa3nMyHbIX ayaAMTOPHbIX FPYMM, a CeMeNncTBO BpeHAoB Anst KOMMaHW, OKa3bliBatoLLMX
pasnuyHble yCnyrn ogHoOMY 1 TOMY e KnneHTy. I doopmarnbHO aTa 3agava Obina pelieHa
NpaBuUbHO, HO «MOABOAHbLIN KaMeHb» OKas3arncs B TOM, YTO CamMn KOMMaHUWM SBMSIOTCH
CaMOCTOATENbHBIMU LEeHTpamMu NpubbINM U, MATKO CKaXeM, MIoX0 YXMBaKTCa B 0bLem
«rHesge». C «4ernoBekoM» OHU No-NpexHeMy paboTatoT NOPO3Hb. A CUMBLHOMO LEHTPa, Cro-
COBHOro HaBeCTU NOPSIAOK, B 3TOM «CEMENCTBEY HET. Tak NpaBUibHOE peLLeHNE oKa3arnoch
NPUMOXEHO K HeNpaBurbHOW 3agadve, K TOMY e He MO3BOSMII0 COTOBOMY OMepaTopy YeTko
NO3ULIMOHMPOBATLCS B OTHOLLEHWMN KaXO0N ayaAUTOPUMN.

Y106kl He OTAABaTb MapPXKy CTOPOHHMM NPOV3BOAUTENSIM, PO3HUYHASI TOProBIsi TOXE aKTUBHO
pasBuBara npon3BoACTBO TOBAPOB N0 COBCTBEHHOW MapKom (Tak Ha3biBaeMOW «4aCTHOW
mapkony» unu private label). Tak, poccunckuii Metro Cash & Carry npogaet nog cBoew
cobcTBeHHoM mapkon okono 4500 ToBapoB. «[epekpecTtok» — okono 2000, «MocmapT»
n «Cegbmont KoHTUHEHT» — npumepHo no 1000, «JleHta» n «MarHut» — no 500%.
W3 accoptumerTa Auchan B 45 000 HanmeHoBaHuMI Ha private label npuxoguTca Bcero 640,
HO Npw 3TOoM oHM obecneunBatoT ceTn npumepHo 10% npogax (B egmMHuuax toBapa). Pokyc
B TOM, YTO TOBapbl private label o4t He TpebyoT pacxoaoB Ha NPOABUKEHME, a BbIMyCKOM
NX 3aHUMaKTCS MeJkue NpoM3BoAUTENM, UCHepnaBLLne cunbl B 6opbbe ¢ 6onee KpynHbIMK
KOHKYpEHTaMu 1 pagu Takoro COTPYAHUYECTBA rOTOBblE Ha BCE™™.

YT106b! yBENNYUTE CKOPOCTb PEMMOHANBLHOM 3KCMAaHCKW, YacTb YCNYroBbIX KOMMaHWM roTosa
aKTMBHO NpuBriekaTb PerMoHarnbHbIX NAPTHEPOB MO YCroBMAM paHvanavHra. Huskum ypo-
BEHb y3HaBaeMOoCTN bpeHaa B permoHax B 3TOM Cllydae yMeHbLLaeT CKOPOCTb CTPOUTENbC-
TBa perMoHanbHOM ceTn — Tak HebornbLune prpmbl (perMoHanbHbIe NapTHEPbI) CTPEMATCS
K COTPYAHMYECTBY C M3BECTHbIMWU GpeHgamu. Moatomy nobon KomnaHuu, KenawLiemn
NOCTPOUTL CeTb Ha OCHOBE (PpaHyan3nHra, Hago CHavyana BbISCHUTb, HACKOMNbKO ee BpeHa
npvBnekaTeneH Ha oHe ApyrMx B TOM UNKN MHOM pervoHe. Ecnvn 6peHa manonsBecTHbIN,
TO Hago BblAenaTb 6onblUMe AeHbIV Ha ero packpyTKy. MIHauye BO3HVKaeT 3aMKHYTbIN KPYT:
HOBbIX MapTHEPOB CIOXHO NPMBIIEKaTb, MOCKOMbKY HEM3BECTEH BpeHA, a OH NPoAoImKaeT
OCTaBaTbCsl HEN3BECTHbIM, NMOKa B PErMoHe Mano TOProBbIX TOYEK, paboTaroLwmx Nog Mapkon
paHyansepa™ =,

Cucrtema ynpaBneHusi nepcoHanom (HR) — 30%
Kak roOBOPAT XMMUKK, €CIn CMeLllaTb XMMNUYeCcKkmne BellieCcTBa Nno HECKOJTbKY rpamMm, Bbl NOsy-

4YnTe ogHy XMMUYECKYIo peaKkuuto, ecrin e Bbl CMellaeTe B TON Xe nponopunmn HECKOJTbKO
TOHH TeX XXe BeLLECTB, peakuust byaeT coBceM apyras. To xxe camMoe MOXHO cka3aTb 06

* HukutuHa E. Cospaxue private label ans posHuyHbix cetein // Smart Money. — 2007. — 27 cdesp.
** http://www.mybiz.ru/index.php?page=1174
*** HukutuHa E. ®paHuyasckas akoHomus // Smart Money. — 2009. —16 mapTt.
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ynpasneHun nepcoHarnom. Korga komnaHms pactet kaxgbin rog Ha 50—100%, B Hee npuxo-
OAT COTHU U ThICAYM HOBbIX JTHOAEN C aBCOMTHO pa3HbIM OMNbITOM 1 06pasoBaHneM. Tpeby-
eTcs BbICTPO 06YyUNTb MX OBLLMM MPUHLMNAM paboTbl, @ NOTOM PErynsipHO AOMOMHUTENBHO
YU1Tb 1 NpMBMBaTb HOBbIE HaBblkM. B hase pocTta ocHOBa ynpaBneHusi nepcoHanoMm —
3TO CTaHOapTM3aUmMs BCEX MPOLECCOB 1 eanHbIv hopmat paboTel. PaboTta kaccupa B Auchan
dopmarnusoBaHa 40 MenbYanwmx geTanen, BnnoTb 4O KONMYECTBA NAKeTOB, KOTOPbIE OH
MOXET BblgaTb Nokynatento*. [nmaBHoe — Tak hopmanuanpoBaTb paboTy ThiCaY COTPYA-
HWKOB, YTOObI BCE onepauum Obinn LMKIIMYECKME N Ka4yeCTBO OOCNYXMBaHUST OEePXKanoch
Ha OOHOM YPOBHE, HE 3aBUCALLEM OT MHOMBUOYaNbHbIX OCOGEHHOCTEN YeroBeka.

B pectopaHnbl McDonald's B Poccun exxegHeBHO npuxoadat 6onee 600 000 nocetutenen.
He roBopsi y>ke 0 He06X0AMMOCTHM pagyLLUHOro NpUema, BEXIIMBOCTM U OT3bIBYMBOCTH, KPU-
TUYECKWN BaXXHO, YTOObI COTPYOHMKIN 3HANM BCe onepauum n mornm pabotaTb 6€30LWmnMb0o4HO
n 6bicTpo. KnneHTtoB npocTto MHoro. Ha 1 pectopaH (Bcero nx B Poccum okono 200), Takum
obpasom, npuxogutcsa okono 3000 KNMEHTOB B A€Hb, U MPU 3TOM KaXAbll U3 noceTUTenemn
McDonald's, 3HaeT, 4TO Ka4yecTBO, CKOPOCTb OOCMYXMBaAHMS 1 BKYC MPOAYKTOB He OTNnYa-
FOTCS HM B OAHOM U3 pecTopaHoB ceTu. «CoepbaHk» exxegHeBHO nocewatoT 6onee 4,5 MrH
knmeHToB. Ho y «CBepbaHka» cBbiwwe 20 ThiCAY TOYEK NPOAaXKU, U Ha Kaxayto, Takmm obpa-
30M, B cpegHeM npuxoauTcs 6onee ABYXCOT nocetTuTenen. CnpalmBaeTcs, MOryT NN OHU
ckasaTb 06 06cnyxumBaHum B «CoepbaHke» To ke, 4To 1 06 o6cnyxmneanmum B McDonald's?
W He Hapo pacckasbiBaTb, YTO MPUHATL NNATEX 3@ KOMMYHarbHbIE YCIYrY CIOXHEE, Yem
cepupoBaTthb 0bea. MNMpocTo coTpyaHukn «CoepbaHka» AOMKHbI Tak Xe AOCKOHANbHO 3HaTb
BCe cBOM GU3Hec-npouecchl, kak nepcoHan McDonald's 3HaeT cBou. Mpy 3TOM Ka4yecTBO
paboTbl NnepcoHana AoMKHO ObITb paBHO BbICOKMM, CTaHAapTbl paboTbl U 06CnyXnBaHUs y
HaHka LOIMKHbI ObITb €4UHbIE MO BCEV TEPPUTOPUMN CTPAHbI.

UHdpactpyktypa npepoctaBneHus ycnyru (hardware) — 25%

YuncTtas Toproeas nnowagb Y pO3HUYHON TOProBnn yBeNMYmunach 3a 5—7 net Ha NopsaokK.
OTOT heHOMEHarbHbIA POCT COMPOBOXAANCst OrPOMHbIM CTPOUTENBCTBOM U OTAENKOM
noMeLleHnin nog eavHble hopMaThbl CyrepMapKeToB, «MeractopoB» M OUCKAayHTEepOB Mo
BCeW cTpaHe. B permoHax KkomnaHum 4acto npegnoynTany CTpouTb C YUCTOro fimcta —
cTapasi coBeTckasi MHppacTpyKTypa He No3Bosisna UCNonb30BaTh NOMELLEHUS MO COBpe-
MeHHble hopMaTbl TOProBNn. KomnaHum TMpaxxupoBanv gusanH U TeEXHUYecKme ycnellHble
«MUNOTHbIE» MPOEKTbI U3 MATEPUHCKUX PermoHoB. MaBHasa 3agava — yHUUKaUUS BHe
3aBMCMMOCTM OT pernoHa. B pesynbtaTe kodenHn «Kode-Xayc» B Mockse n Hosocubump-
CKe He OTNMYaloTCs HU MO MHTEPbEPY, HU MO BKyCY Kode, NPOM3BEAEHHOIO Ha OOHUX U TeX
Xe MalLMHax 1 13 TOro e KocTa-pukaHckoro koge. A B Starbucks ectb gaxe TpeboBaHune
O TOM, YTO BXOAHas ABepb AOIKHA CMOTPETb HA BOCTOK MIM Ha Ol U HUKOrAa Ha cesep.
Mo cnoeam CkoTTa begbepu, ogHoro us cosgartenen 6perga Starbucks, aTo o6bsicHsieTCS
TeM, YTO MOCEeTUTENM AOMKHbI HAacNaxaaTbCsl AHEBHLIM CBETOM, HO MPU 3TOM COSHLE He
OOIMKHO CBETUTb MM B NULO. MMaBHbIA NPUHLMN 0POPMITEHNST — OCHOBHbIE 3NEMEHTHI
BO BCex 3aBefeHuax Starbucks A4OmKHbI ObITb MOX0XW, HO C APYron — Kaxaas kopenHs
[oImkHa obnagaTte CBOMMU OCOBEHHOCTAMM, CBOEN YHUKanNbHOW aTMocdepon. [ns aToro
Ha koMnaHuio paboTaeT uenas komaHga amsariHepoB. Starbucks npespartuncsa B mecTo,
KOTOpOe npurnallaeT NoceTUTenst ocTaTbCs, @ He NPOCTO 3aTH U BbINTU. JTO 1 ObINO HOBOE
npeanoxeHune Starbucks: «nepeBoe Mecto — oM, BTOpoe — paboTa, a TpeTbe — Mbi»**.
deHoMeH NpMBSI3aHHOCTM CBS3aH C NOTPEebUTENbCKUM ONbITOM. Jltoam NpUCTPacTUNCL He K
kodbe, a k Starbucks — kaxxgbIn AeHb UM Hy)kKHa 3Ta nepeabika. A nydiwe ase. AMepuKkaHLbl
Tak u roBopsT: «Mow yTpeHHuin Starbucksy, «Mow BewepHuin Starbucks». McDonald’s, o
KOTOPOM Mbl FOBOPUIIM YyTb Bbille, KOHEYHO, XOPOLL C TOYKM 3PEHUS OpraHM3aumm paboTbl
nepcoHana, Ho MoXeTe N Bbl NPeACTaBUTb, YTO YenoBek ckaxeT: «Mor McDonald’s» unu

* HukutuHa E. ®paHuy3ckas akoHomust // Smart Money. — 2009. —16 mapr.
** http://www.biztimes.ru/index.php?artid=31
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Ha3HauunT 3gecb nepeoe ceuganne? B McDonald’s HeT Hu4ero kpeaTMBHOro, TaM NnacTu-
KoBas meberb 1 O4eHb TECHO.

TunuyHbI pectopaH Subway npeacraenseT cobow HeBONbLIOE MOMELLEHNE C NPO3PAYHON
CTOWKOW, BHYTPY KOTOPOW PacnosioXeHbl UHIPEANEHTbI ANsi COHABUYEN. 3a CTOMKON pacno-
MNOXEeHbl MeYu, B KOTOPbIX BblnekatoTcst bynoyky ang caHasmnyen. B nomeweHnmn pectopaHa
06BbIYHO HE TaK MHOro CMASYMX MECT, KaK B ApYrMx pectopaHax ObicTporo obcnyxmsaHms
(B cpegHem okorno 10—15), B HEKOTOPLIX pecTopaHax 4YacTb U3 HUX (MHOrA4a Bce) BbIMOs-
HeHbl B BMAE y3KOro ctona BOOSb CTeHbl M BapHbIX CTynbeB. NOMMMO CTaHAapTHbIX
pecTopaHoB, y Subway ecTb 6onbLLOe KONMYECTBO 3aBeEeHUN B HECTAHOAPTHBIX U JaXe
HeoXxugaHHbIX MecTax. bonee 900 pecTopaHOB HAaXoOAWUTCSA Ha TEPPUTOPUN CyrNepMapKeToB
Wal-Mart, 6onee 200 — Ha ameprkaHCKMX BOEHHbIX 6a3ax, BKIYas HECKOIbKO PECTOPaHOB
B Wpake n 2 pecTtopaHa B 3gaHuu NeHTaroHa™.

Takune menoyu, kak 6ecnnaTHbI TyaneT, yaobHasi napkoBKa Anst KNMEeHTOB Ui 6ecnnaTtHbIin
MapLUPYTHBIA aBTOBYC OT CTaHLMM MEeTPO A0 aBTOLEHTPa, NO3UTMBHO BIMSIOT HA YAOBNETBO-
PEHHOCTb KIMEHTa KAa4eCTBOM OOCNYKMBaHMS B KOMMaHUM U Ha ero NosifibHOCTb K KOMMNaHWUW.

AmepukaHckas aBnakomnaHus JetBlue nosnumoHunpyeTcs kak G1omxeTHas!, HO C afieMeHTamu
koMdbopTa KaK y TpaguLMOHHbBIX MEPEBO3YMKOB. YHUGOPMa nepcoHara oT CTUIbHOro An3an-
Hepa, NOMHbIN Habop aBTOMaTM3aLMK (SNEKTPOHHBIN BuneT, npogaxa yYepe3 NHTepHeT,
KMOCKM CamoperncTpauum), LUMPOKME KOXaHble Kpecna u «KMBoe» TeneBugeHne B caroHax
CaMoneTOB N3MEHWV NPeACTaBNEeHNE NaccaXxmnpoB O TOM, Kakow JOMKHa ObITb BrogxeTHas
aBmakoMnaHus. Bce kpecna aBMakoMnaHUM KOXaHble C YBENIMYEHHOMW LUNMPUHON (45 cm)
N npocTpaHcTBOM Ansi Hor (oT 81 oo 86 cm). JetBlue Airways BoLuna B UCTOPUIO Kak nepeas
B MMpe aBMakoMnaHusi, NpeanoxmeLlas Ha 6OpTy NpsiMble TENEBU3NOHHBbIE TPAHCASILWW.
B cnuHke Kaxgoro naccaxmpckoro Kpecna BMOHTUMPOBaHbl MOHWUTOPBI, MO3BONSOLWME
npocmatpuBatbh 36 kaHanoB 6ecnnaTHbIX TENEBU3MOHHbLIX MPOrpamMm, BKKOYAa Takue
nssecTHble, kak CNN, BBC America, ESPN, History Channel, MTV. Takxe aBnakomnaHus
npegnaraet 6ecnnatHoe CNyTHUKOBOE pagmo v npokat BuaeodunbmoB. busHec JetBlue
NMOCTPOEH Ha [BYX OCHOBHbIX MPUHUMMNAX: UMETb HU3KME pacxofbl, CHMXaTb Tapudbl
1 CTUMYNMPOBAaTb NAacCaXMpPOMNOTOK, HO MPW 3TOM NEePeBO3NTb MIOAEN Ha HOBbIX CaMmoreTax
B KOMpopTabernbHbIX Kpecrnax ¢ NnepcoHarbHbIM TENEBU30POM 1 ApYyXentobHbIM nepcoHa-
nom Ha 6opTy.

B Poccun BypHasa akcnaHcms nopogmna MHAPacTpyKTypy, 3pdeKkTMBHOCTb KOTOPOW
He Bcerga BblOepKvBaeT NpPOBEpKy CNoXHbIMU obcTosTenscTBamu. B permoHax mHorne
HOBble TOYKM B ObINM OTKPbITbI B TaKMX MeCTax, YTO 3a4acTyl0 He MOHATHO, Ayman nv
CcOBCTBEHHMK BOOBLLE O «MPOXOAMMOCTMY UK OTKpbIBan UX paau konuyecTtea. [lo kpuauca
2008 r. B Poccumn ctponnu rge yrogHo, npy 3TOM Ha BCe NIowagn MOXHO Oblno HamTm
apeHgaTopa**. Bce ctapanuck OTKpbITb Kak MOXHO GornbLue runepmapketoB 6e3 aHanmsa
MecTa pacrnosioXeHnsl, OPUEHTUPYSACH TONBKO Ha NOCTOSIHHO pacTyLUMiA NOTPedUTenbCKUi
cnpoc. Korga nokynaternbHasi CmocobHOCTb YMEHbLUMIAaCh, OKa3anoCh, YTO MHOTME OObEeKTbI
KpanHe HeynoOHO pacnonoxeHbl. Kak pesynbtat — TONbKO MacluTabHble ANCKOHTHbIE
akuMm MOryT npuBreYb B HWX MOKynaTemnen, a u TO TOMbKO TeX, Y KOro eCTb MalluHa.
A GrogKeTHble NOKynaTenu cTany paccmaTpmBaTth pacxobl Ha 0BLLECTBEHHbIV TpaHCNopT
Kak YyacTb 3aTpaT B OOLLEM YeKe MOKYMNKM.

* http://storybrand.ru/article.php/history_of_Subway
** Hukto He gyman o6 acbdektnBHocTM // lenosoii Metepbypr. — 2009. — 24 maprt.
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YHukanbHas 6usHec-mogenb u 6usHec-npoueccsl (business & IT, software) — 15%

Ha ctagun pocta 6usHec-mogenb n GrusHec-npouecchl NpoLwwnu npouecc anpobauun Ha
NOKarnbHOM PbIHKE, U MEHEIXXMEHT Ha CTaauy pocTa NpoCTO NEPEHOCUT €€ Ha HaLMoHasb-
HbIA PbIHOK.

Poccuinckmin putenn, o KOTOPOM Mbl 34eCb YacTO FOBOPMM, BHE 3aBUCUMOCTM OT KPU3NC-
HOW CMTyauum HaxoguTcs B (pa3e pocTa: OH eLle He CMOr HaCbITUTb BCE PbIHKU, KapTa ero
NPOHNKHOBEHMS OYeHb hparMeHTMpoBaHa. KomnaHmu, He cyMeBLUME MOSNTHOCTLIO HAaChITUTb
PbIHKKX, B MOMEHT CHUXKEHWS NOKyNaTenbHOW akTUBHOCTM COCPEAOTONAaTCS Ha OnepaumoHHON
3(PHEKTMBHOCTH, 3aKPOIOT HEpeHTabernbHbIE TOYKM, NOCTapalTCs KynUTb MEHee YAaurmBbIX
KOHKYPEHTOB (MX LieHa HeBbICOKa) U co3ganyT HoBble BruaHec-mogenn. C Bo3o6HOBNEHMEM
3KOHOMMYECKOro pocTa OHM NPOJOIKaT pacnpocTpaHeHe CBOMX CeTen B He3aHATbIE peru-
OHbl, AaXe C HU3KOW NOKynaTernbHOW CNOCOBHOCTLI0O — A0 MOSTHOMO HACLILWEHWS PbIHKOB.

B kpu3ncHOM cuTyaumm noTeHumanbHO BonbluMe LaHChl Y PO3HUYHBIX KOMMAHWN, pas-
BMBalOLLMX hopmaT KPyrnHOro AMckayHTepa, rae ToproBas HaueHKa He CTONb Benwuka,
a accopTUMEHT (bopMUpyeTCst B OCHOBHOM 3a CYET HEAOPOrNX TOBapoOB: B 3TV Mara3uHbl
nokynartenu nepexogsar us bonee goporunx cynepmapkeTos. [Mpobnembl ¢ napkoBKou, ove-
peau Ha kaccax n gaxe anobbl nokynaTenen He MeLarT runepmapkeTamM npuerekaTb
BCe BonbLue KNMeHToB. Tak, B BbIXOAHbIE OAMH MOCKOBCKMI runepmMapkeT Auchan moxet
HaToprosaTtb Ha $1 MnH 1 06cnyxmTb 10 000 YenoBek.

dopmaT rmnepmapkeTa He OYeHb rMBKMIA: MPUXOAUTCH cpasy BblbMpaTb panoHbl C BbICOKON
NAOTHOCTBIO HACENEHMS 1 XOPOLLEN TpaHCMOPTHOM HdpacTpykTypon. OH He ByaeT adpdek-
TUBEH, €CINN KOMMaHWs He MMeeT naearnbHbIX OU3HeC-NPoLECCOB U He CNeauT CKPYMnynesHo
3a mnsgepxkamu. o mHeHuto aHanutukoB Prosperity Capital Management, komnaHus
Auchan — ogHa 13 Hanbonee TeXHOMOMMYHbIX PO3HUYHLIX ceTen B Poccun. MpogymaHo
BCE — OT PaCMOMOXEHUA caMuUX MarasvHOB OO BbIKIagKM U CKOPOCTU 0OBCHyXMBaHWUS.
Kosblpb Auchan — LieHoo6pa3oBaHue anckayHTepa B COMETaHMM C HEOObIYAMHO LLUMPOKNM
accopTumeHToM. HO ecTb 0gHa XMTPOCTb: Mara3uHbl He 00s3aHbl AepXaTb Ha Noskax Bce
45 000 HanmeHOBaHMIN, PYKOBOACTBO Camo BbIGUPAET MX U3 Cnvcka TOBapoB, rmMbko noa-
CTpavBasiCb NOA CBOK ayaMTopuio. 30HMPOBaHNE TOBApPOB MOXET OTNNYaTbLCHA OT Mara3uHa
K MarasuHy, HO B LlefIoM NOAYMHSETCS eAnHbIM 3akoHaMm. B pesynbTaTte Bbipyyka Ha egu-
HUUY nnowaam 3geck coctaenseT $19 000 ¢ 1 m? B roa (GonbLue, Yem y Moboi POCCUIACKON
CeTu), U NPOCTO HEBEPOATHas OJ1 POCCUMNCKOro pbiHka 06opavymBaeMOoCTb kanutana —
okono 30 gHen. [na cpaBHeHusi, y Metro Cash & Carry — 39 gHewn, B cpegHem e no
CTpaHe 3TOT nokKasaTerlb HaxXoauTCsA Ha YpoBHe 45 gHen*. AHanornyHble pOCCUNCKNE CETU
Mo BbIPYYKe, NOCELLAeMOCTN 1 psay APYrMX XapakTepucTuk 4OCTUratoT B Ny4llem criyyae
70% nokasatenewn Auchan.

HecmoTps Ha kpuanuc, Auchan kaxabln rog niaHnpyeT oTkpbiBaTb B Poccumn no 6—10 06b-
ekToB. Takas xe cutyaums B Metro Cash & Carry: nocnegHue rogbl KOMNaHus OTKpbiBana
Nno ceMb—AeBsATb HOBbIX TOProBbIX LEeHTPoB* . MNMocneaHue rogbl rpynna Metro pocna, B
OCHOBHOM, 3a cyeT npogax B Poccuun, Ha YKkpaunHe 1 B aamaTckmx ctpaHax. [1o nporHosam
aHanuTMKOB, HECMOTPS Ha KPU3MC, B Bvkaniime roabl POCCUNCKUN PO3HWUYHbLIV PbIHOK ByaeT
pactu Ha 12—15% B roa B HOMUHaNbLHOM BbipaxeHuu. [Noatomy Metro Group B 3anagHou
EBpone nnaHvpyeT npodaTh YacTb Mara3vHOB, a Ha BbIPyYEHHbIE OEHbMN OTKPbITh TOProBbIe
TOYKN Ha Pa3BUBAIOLLUMNXCH PbIHKaX***.

NTak, TOT, KTO UMEEeT YHUKarnbHy Gu3Hec-mMoaernb U OThnaXeHHble BU3HeC-NMpoLecehl,
BbDKUBET Y CMOXXET BbITECHWUTb KOHKYPEHTOB, OCOGEHHO YYUTLIBAS, YTO PO3HUYHOMN TOProBe

* HukutnHa E. ®paHuy3ckas akoHomust // Smart Money. — 2009. —16 mapr.
** PuHaHcoBble UTOorN paboTbl «MeTpo Kaw aHa Keppu» B 2008 r., 24 mapTa 2009, 17:44 Retailer.RU
*** Metro rotoBa k npoaaxe // RBC daily. — 2009. —25 mapT.
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BO Bpems Kpuauca npuaeTcs CHOBa BOeBaTb 3a notpebutens ¢ obblYHbIMU pbIHKAMK, Ha
KOTOpbl€ B HalLen CTpaHe NMpUXOAUTCH, MO pa3HbIM oueHKkam, 19—22% BHyTpeHHeln Top-
ronu. PoccusaHe nokynaroT Ha pbiHkax 60% oaexabl n 06yeu 1 50% osoluen n hpykTos™ ,
a C HacTynneHveM Kpuanuca vaiie BblIGMpaloT pbiHKM Kak 6ornee gelleByo anbTepHaTuBy
LUVBUM30BAHHOW PO3HMLE. A ecniv y KOMNaHum ecTb ycnewHasi busHec-mogens, HO B
pesynbTaTe pocta busHeca HakonmuIMCb AOMIN, KOTOpble He MOryT ObITb OnnaveHbl u3
TekyLwien npubbinm? Ytobbl pewmnTts rHaHcoBble Npobnembl, KOMNaHWM HaYMHaKT pac-
cMaTpvBaTh BapuaHTbl 00beanHeHNst BU3HECOB C OPYrMMU YYacTHUKaMK pbiHKa. B kavecTse
npvMepa MOXXHO Ha3BaTb CAENKY KpYNHenLero pocCMMCKOro asTogunepa rpynnsl KOMNaHumn
«Ponbd» no npogaxe sanoHckon Mitsubishi Corporation 40% 6usHeca no anctpmbyummn
B Poccumn aBTomobunen Mitsubishi .

OpHako cepbe3HO MOMEHATb BblIOpaHHYH paHee Bu3Hec-modenb B hade pocTa yxe
KpaiiHe Tsbkeno. YacTo y KoMnaHui B KpU3nce HEMHOIO anbTepHaTUB: CHOKYCMPOBATHLCS
Ha NoBbIWEeHNN 3PPEKTUBHOCTY BbiBpaHHON mogenu (X5, «Aapodnoty», «TpaHcasapoy),
00BbeanHUTBECA € Noxoxen no busHec-mogenu komnadmen («MOM 6aHk»y—«Ypca 6aHk»),
OoTAaTb KOHTPOIb HaZ GU3HECOM B CHET ONNnaThl AONTOB, HO COXPaHNUTbL DYHKLUMOHMPOBaHUE
komnaHun («EBpoceTb», AN, «MocmapT») unmn obaHkpoTnTbCs («BeTanuHky).

* [laHHble MuHakoHompa3ssuTus PP, 2008
** http://top.rbc.ru/retail/24/09/2009/331958.shtml
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PA3A CTABUTTNSALINN

OCOBEHHOCTU ®A3bl

depnepanbHas Tpoka MOBUIbHBLIX ONepaTopoB NEPBOWN N3 POCCUMCKNX KOMMNAHMI BoLUNa
B 3Ty (pasy. PbIHOK COTOBOM CBSA3M HacbIWweH. [ipyrne oTpacnu, KOTopble YCneLwHo npe-
000NeT KPU3UC, TakkKe BEPHYTCH K aKTUBHOMY POCTY U Yepe3 HEKOTOpOe BPeMs, OKOH-
YaTernbHO HaCbITMB PbIHOK, AOCTUrHYT hasbl cTabunusaumun. C KaxabiM rogom 4oCTuratb
cTabvnmsaumm cBoen aeaTensHOCTV ByaeT Bce BornbLue KOMNaHUA 1 PbIHKOB, 1 B HUX ByayT
NMPOUCXOAMNTL CrneayoLmne nNpoLeccol:

1. Onmumu3sayusi uzdepixek. B ycnoBusix HacbILLEHHOrO pblHKa OO0 KOMMAHUM Ha HEM PEBO-
MOUMOHHBIM 06Pa30M MOMEHSATE HEBO3MOXXHO, M KOMMaHUM MO AOCTUXEHUN MaKCUMyMa cnpoca
KOHLEHTPUPYHOTCA Ha OTnaake bM3Hec-NpoLLeccoB, 3agayax onepaLMoHHON 3 (EKTUBHOCTH,
ONTMMU3aLUM pacxodoB 1 NOBbILLEHUW peHTabenbHOCTU. Tak, reHepanbHbin gupektop «Mera-
®oHa» Cepren CongaTeHKOB CUMTAET, YTO XOTS Ha CTaguW HacblWeHns pbiHka «Merad®oH» n
ABNAETCA TPETbMM MO BEMUYMHE ONEPATOPOM, YEPE3 HECKOIBKO FNIET OH ONEPEAMT MO BbIpyYKe
KOHKYPEHTOB M3 «BONbLLOWN TPOMKMY», HECMOTPS Ha TO, YTO Y KOMMaHUN MeHbLUe abOHEHTOB.
JocTtnyb aTOro nomoxeT cbanaHcMpoBaHHas TapudHas 1 ydeTHas nonuTmka®.

Ecnu B thase pocta poCcCMNCKON 3KOHOMMKIN YPOBEHB HALIEHKW B PO3HWYHOWN TOProBre Mo CTpaHe
ObIn 22—23% N aMckayHTepoB 1 No 25—28% — A TOPro.bIX TOYEK CPEOHENO U BbICOKOTO
LIEHOBOro cerMeHTa (ToproBasi HaueHKa B 9KCKN03MBHbIX MaradnHax npesbiwana 100%)**,
TO B hase ctabmnmsaumm oHa pe3Kko CHM3UTCA BuAy eLe 6onbLue KOHKYPEHLMM N OTCYTC-
TBUS NOTPEOHOCTU B BbINnarte KpeauTHbIX nnatexen. KomnaHum K TOMy BpeMeHW MONIHOCTBIO
NOCTPOAT HaLMOHarnbHblE CETU 1 BbINNATAT U3 B0MbLLON MapXu 3aTpaTbl HA pocT Bu3Heca.
[panBsepom peHTabenbHOCTM ByayT COKpalleHne n3gepxek n obopoT, a He Mapa.

["naBHbIV NpUHLMN paboTbl aBUALMOHHbBIX AUCKAYHTEPOB Ha 3anage — 3KOHOMUSA: MUHUMYM
cepsuca Ha BOpTy 1M 3KOHOMMUS Ha OBCYyXMBaHMN CaMONETOB U adpOMNoOpPTOBbLIX COOpax.
BuneTtbl npogatoTcsi B OCHOBHOM Yepes3 VIHTepHeT, B BOMbLUMHCTBE CryvYaeB MX HeNb3s
caoaTb. B pnangmm wytaT, yto Ryanair ctaHeT nepson aBMakomMnaHuen, rae bygyT ctosume
mMecTa ans naccaxupos™™*. Markn O'Jlupu, rmasa Ryanair n niobutens YepHoro romopa,
B pasrap Kpuauca npeanoxun BBECTU NNaTy C NacCaXxXupoB 3a Mornb3oBaHne 6opToBbIMU
Tyanetamu. LyTka yganack: 3alwmntHrkKY npae notpeburtenen obinuv B 6eLlLeHcTBe, a camomn
aBMaKoOMMNaHM1 NPULLNOCL 06bACHATL 0bLLecTBeHHOCTH, 4To O'Tlnpun, Mon, He Mor 3agymaTb
HeuTo NogobHoe Bcepbesd™ ™ . Ho koMnaHus yxxe B3MMaeT nnaty 3a barax, 3a nuTaHue, 3a
nnaTexu KapTodkamm 1 3a gpyrue AononHUTENbHbIE YCAYrn, KOTOpble ABNSATCA CONyTC-
TBYIOLLMMM FNABHOW ycrnyre — nepeBo3ke MNoaen.

KomnaHusam, paboTtatowmm Ha 3Tomn hase, CBOWNCTBEHHbI Takne NpoLecchl, Kak BblBeAeHne
Ha ayTCOPCWHI LenblX NoApasaeneHuin, NnpeaernbHO TOYHbIN y4eT CE30HHOCTU YCNyT 1 one-
pauui, pabo4dero BpemeHu COTPyaHWNKOB, NocTaHoBka cucteMbl KPI kak uenbix nogpasae-
NEHWN, TaK U KOHKPETHbIX COTPYAHUKOB. [lenaeTtcs Bce, YTOObI, C OAHON CTOPOHbI, CHU3UTb
N3OEePXKN, C APYron — AepxaTb COTPYAHMKOB B MOCTOSTHHOM TOHYCE.

2. «beH4YmMapKuHay — y BCeX KOMMaHWUN NPeArioXeHne CTaHOBUTCH NMPUMEPHO OANHAKOBbIM.
Kak npoayKTbl B cynepmapkeTe HauymMHatoT OblTb NOXOXMMU Ha Apyr gpyra, nogobHo Coca
Cola n Pepsi, Tak 1 ycnyru ¢ kaxgblM rogom yHumumpyoTtes. Bce komnaHnm BHUMaTeNsHO
CnefsaT 3a OeNCTBUAMW KOHKYPEHTOB, M Nio6or addeKTnBHbIN Wwar 6bICTPO KonmpyeTcs.

* A3saako T. «Llenb — oBorHaTb koHkypeHToBy, — Cepreit ConpaateHkoB, reHepanbHbIii AnpekTop «MeradgoHa»// Begomoctn. — 2008. — 19 dhesp. — Ne30 (2052)
** A3byka KpusmncHom posHuLbl, http://www.strana.ru/doc.html?id=126395&cid=1

*** [IHeBHUK HabntofieHwit // CekpeT ®upmbl. — 2006. — 25 ceHT. — Ne35(170)

**** Bokosa A. Menoub, a HenpusiTHo // SmartMoney. — 2009. — 23 mapt. — Ne10 (148)
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Bbl BMONTE XOTb KaKyr-TO pasHuUUy MexXay LeHOBbIM npearioXxXeHnem un Bapmau,meﬁ ycnyr
Y POCCUMNCKMX COTOBbIX onepaTopoB? OTNNYalTCs TONbKO GpeHabl, @ COCTaB nNpeasioxe-
HWSI NOCTOSIHHO YHUPMLUMPYETCS B BUAY NPOCTON MOTUBALMN MEHE)KMEHTA He OTCTaBaTb
HW B YEM OT KOHKypeHTa.

3. Nepexod Kk d8yCMOPOHHUM KOMMYHUKaUUsIM C KIUeHmamu, noucK HO8bIX HUW U Mac-
wmabHble npoepaMmbl 105AbHOCMU 07151 MOCMOSHHO20 y008/1€mMe8OopeHUs 3anpocos
KknueHmos. B ¢hase ctabunusaumm LeHa yxe He siBnsieTcs onpefensitowum aktopom
KNMeHTCKOro Bblbopa unmn coxpaHeHus KOHTpakTa ¢ komnaHuen. Korga npegnoxexuve y
BCEX KOMMaHWI CTaHOBUTCS MOXOXUM APYr Ha Apyra, YCryri Be3ae Ka4eCTBEHHbIMU, a LiEHbI
DanaHcMpytoT Ha ToYKe 6e3yBbITOYHOCTU, KOMMAHUAM, KOTOPbIE NPEAOCTaBMST YCIyri Ha
OCHOBE [J0MroCpPOYHbIX AOroBOpPOB (CBA3b, 6aHKu, CTpaxoBaHWe, MeguUMHCKOe 0BCyXu-
BaHWe 1 T.4.), HY)KHO NMOMHOCTbIO NepecTpanBaTh CBOK KOMMYHMKaUuo. OT Npo-akTUBHOM,
HacTynaTenbHoW (kak Obino B dpase pocTa, Koraa notpebutener ToNbKo 3HAaKOMUMK C yCry-
raMv KOMNaHnen) oHa MEeHSIETCS Ha ABYCTOPOHHIOK, MOCTPOEHHYHO Ha MOCTOSHHOM Anarore
KomnaHuu ¢ notpebutenamu. Komnauus opmupyeTt cpeam notpedbutenen nosinbHble
rpynnel. Hanpyumep, KoMnaHny COTOBOW CBS3N 06beANHAOT Hanbonee akTMBHbIX MOTPebu-
Tenemn B «kkOMaHabl NPOBEPKU Ka4ecTBa», JOOPOBOMbHO MHCMEKTUPYIOLLNE 30HY MOKPbITUS
Ha npeaMeT «BbinageHu». Hanbonee goxodHblM NoTpebutenam npegnaraloTcs NpuBK-
nernpoBaHHOE 06CNyXMBaHUE («IUYHBIA MEHEOXEP», KKPYITOCYTOYHbIN AOCTYN» U T.M.)
n yneHcTtBo B VIP-knybax. KoMnaHum CnoHCUPYOT pa3nnyHble passrekaterbHble Meporn-
pUATKS, KyOa KMMEHTbI NpUrnallatTcs 3a cyeT koMmnaHun. CyLecTBYT 1 MHOTMe apyrue
BapuaHTbl, B paMKax KOTOPbIX pa3BUBAIOTCA M YKPENNSAOTCS ANUTENbHbIE ABYCTOPOHHME
OTHOLLIEHMS MeXAY NePCOHANIoOM KOMMaHUM 1 Hambonee 3Ha4YMMbIMU NOTPEOUTENSMM.

Onsa cneuundpmyecknx rpynn notpebutenen BO3HMKAOT OOYEPHUE, KHULLEBbLIE» YCITYIW.
B ¢hase ctabunumsayum, korga npoLecchbl CTAHOBATCS LIMKIMYHBIMW, KOMMNAHUAM, YTOObI He
CHWXaTb NPUBbLIYHYIO AMHAMUKY PasBUTUS U He MOrpsA3HyTb B 00ObIAEHHOCTH, TpebyeTcH
NMOCTOSIHHO NMPUAYMbIBaTb HeCTaHO4apTHble Bu3Hec-pelleHns. Tak, YTobbl He pas3MbiBaTb
LlEeHOBYIO MONUTKKY U HE NOApPbIBaTb TPAAMLMOHHbIE LIEHHOCTM BpeHaa, BbIBOAS Ha PbIHOK
OEMMUHIoBbIe NPeaoXeHns, KOMNaHMM MOBUIBHON CBA3M, HAaNpUMep, akTUBHO CO34atoT
O0YepHUX BUPTYyanbHbIX onepaTtopoB. B Havyane 2009 r. «Mera®oH» BbileN Ha pbIHOK
MockBbl C BUpTyanbHbIM onepatopoM «[l1pocTo ang obueHusa». AToT onepatop cobupaet
Ha cTabnnM3npoBaHHOM PbIHKE MOBUIBLHON CBA3M NOTpedbuTenemn, KOTOPbIM HYXXHbl TOMBbKO
HWU3KNE LieHbl Ha 3BOHKW 1N KOTOPbIE HUKOTA4a He NOMb3ytoTCS AOMONTHUTENbHBIMU YCyramu.
B 2008 r. Auchan n MTC 3anyctunu noxoxuin MVNO-npoekt «A-Mobann».* Moaknto-
unTbes K BromprkeTHOMY Tapudy «A-Mobarn» moryT Tonbko xutenu Mockebl 1 NogMOCKOBbSA
1 TONbKO B MarasmHax naptHepckon ceTtu. NMpu atom aboHeHTam MTC He ygactcsa nome-
HATb Tapud 6e3 notepb (B YaCTHOCTU, OOMEH CTaporo Homepa), YTO yaepKMBaeT OTTOK
13 MTC. MTC Takke akTMBHO UCMONb3yeT TapndHble NnaHbl OrPaHNYeHHOro AencTBus. Tak,
B anpene 2008 r. MTC coBmecCTHO ¢ MeamnaxonamHrom «A1» 3anyctuna TapudHbIn nnaH
Ans niobuTtenen Mysblkn «AnbTepHaTBay». Takue e cornalleHns noanvcaHbl ¢ Apyrumm
po3HuYHbIMK ceTammn (MTC n nogpasgenenns X5 Retail Group, «CBsasHon» 1 1.4.).**

[ocTturHye ¢pasbl cTabunmsaumm Ha KOHKPETHOM PbIHKE, KOMMAHUM HauYMHAKT aKTUBHbIN
MOMCK HOBbIX M HEOXBAYEHHbIX PbIHOYHbIX HULW. Hanpumep, coToBbln onepatop «MoTusy,
OrpaHuYeHHbIN paMkamn nuueH3nn Ha CBepanoBCKyo 061acTb, O4EHb PAHO CTOMKHYIICA
¢ npobnemMon HacblLeHNss NoKanbHOro pbiHka. KomnaHus nowrna no nyTn BHeApPeHus
KnacTepHbix ycnyr. Takas ycnyra, kak nepornudpunyeckne SMS, nossonuna 3anonyyntb
B @aBOHEHTbI OKOMO 5 ThIC. MMUIPaHTOB U3 Kntas, npoxmearoLLmx B permoHe. CneuparnbHble
Tapudbl Anga cnabocrnbiwalmnx — eLe okoro 25 Tbic. aboHeHTOB. CneyunanbHbie Tapudbl
Ans paboTHUKOB NnecHoun n JobbiBatoLLer NPOMbILLNEHHOCTH (MOCKONbKY Grarogaps cnyT-

* Mobile Virtual Network Operator
** BokoBa A. CBs3aHbl ofjHoOW ceTbto //Smart Money. — 2009. — 6 anp.
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HWKOBBIM «CTBO/IaM» W BETPOBbLIM 3MEKTPOCTaHLMAM COTbl KOMMAHMKU AOTArMBaOTCA TyAa,
roe HeT kabernbHom cBA3n) — ewe okoro 150 Teic. aboHeHTOB. Co BCEMU STUMM Fpynnamu,
Mo KparHen Mepe, Ha YPOBHE UX OBLLIECTBEHHbIX 1 OTpacneBbIX NpeacTaBuTeNen, KOMNaHus
Hanaguna OBYCTOPOHHME paboune oTHoLweHus. Bce aTo Ha doHe Hambonee «nnoTHOM»
B obractu cetu, obecneymBaroLlen CoeamHeHe gaxe B MUKOBbIE Nepuoabl, NO3BONNIIO
KOMMaHWW onepeanTb Ha CBOEM PbiHKE «BOMbLUY TPOMKY», 3aHsAB ¢ 1,5 MrH aboHeHTOB
okono 33% pbiHka MOBUNbHOM CBSA3M 06racTu. BaxkHelLwyto ponb cbirpanu B 3TOM KavecT-
BEHHO paboTatoLLmin nepcoHan 1 rmbkne BU3HeC-NPoLEecChl, KOTOPbIE MO3BOMISIOT KaXXA0MY
KMWEHTY NpedocTaBuTb ero CO6CTBEHHYIO (MM MakcMarnbHO Brin3Kkyr0) KOMOMHAaLMIO YChyr.

OyeHb nonynapHbIM UHCTPYMEHTOM CbOpMI/IpOBaHI/IFI JNOAJTIbHOCTU ABAKTCA HaKONUTElbHbIe
unun 6oHycHble nporpammbl. Kaxxgas yBaxatoLas cebs aBmakomnaHmsa umeeT nporpammy
HakonuTenbHbIX cknaok Tuna «frequent flyer». Kaxxgas yBaxatowlasi cebsi ceTb oTenem nnm
pecTopaHoB y4nTbiBa€T BU3UTbI KITMEHTOB U BblAAET JIbrOTHbIE «KaPTbl MOCTOAHHOIO roCTHA».

4. QoKyc 8 KOMMYHUKauuu Ha obujeqyesiogeqyecKux UeHHOCMSsX, MUCCUU KOMMaHuu u ee
epaxdaHckol no3uyuu. B cektope ycnyr notpebutens umeeT Aeno HenocpeacTBEHHO
C NOCTaBLLMKOM, MO3TOMY, MPY NPOYNX PaBHbIX YCIIOBUSIX, KpUTEPMEM BbIGOpa CTAHOBATCS
paHee BTOPOCTENEHHbIE (DAKTOPbl, Hanpumep obLecTBEHHas MO3ULUMUst KOMMNAHUKU-NOC-
TaBwumka ycnyr. CoBnagaeT nv oHa € NUYHOM no3uumnen notpebutena? MoTtpebuTtenu
B obLiecTBax, AOCTUILMX (ha3bl IKOHOMMUYECKOW CcTabunusauun, ctaparTcs NposiBASTb
CBOK TpaXK4aHCKyl Mo3uuunio, npegnoynTtas TpaTuTb AEHbIM B KOMMAHUAX, KOTOpble
3aHMMatOT «MPaBUbHYO» OOLLECTBEHHYIO MO3ULMIO (B YACTHOCTM, YCMELLHO peanuaytoT
KOHLLeNUMM YCTOMYMBOIO Pa3BUTUS, KOPNIOPATMBHOIO rpaXaaHcTBa U T.M.).

Hanpuwmep, cetb ractpoHomoB Whole Foods Market nosmuuonmpyeT cebs kak npogasel
nonesHon Ans 300POBbs HATYparbHON NPOAYKUMK, KOTOpasi HE COOEPXKUT UCKYCCTBEHHbIX
KOHCEpPBAaHTOB, KpacuTtenen, apomatmsatopoB 1 nogcnacturenen. WFM — kpynHenwmn
B MUpE pUTENSIEP OPraHNYecKon NpoayKumm 1 pnarman 3eneHoro asmxkeHus 8 CLUA. Kom-
naHus UCNosb3yeT TONbKO BO30OHOBMNSAEMYHO SHEPTUIO. BCA aneKkTposHeprus, KOTOpYH CeTb
notpebuna B 2008 r. (463,1 mnH kBT/4), Oblna nonyyeHa 3 anbTepHATUBHbBIX UICTOYHUKOB,
B TOM 4Mce reoTepmarbHbIX, CONTHEYHbIX, BETPSIHbIX. B Byayliem koMnaHus nnaHupyeT
yBENMYUTL 06bEM NCMONb3YEMON BO30OHOBNSEMOW 3HEPIMN — B OCHOBHOM 3a CYET BET-
psikoB. Mo nogcyeTam cneuuanmcToB, 3TO NO3BONUT NPEeAOTBPaTUTL BbIOPOC B aTMocdepy
okono 300 T. yrnekucrnoro raza — Takoro addeKkra MOXHO JoOBUTbCA, ecnm 0cBOGOAUTL
aoporu ot 60 Tbic. aBToMObBMNen unu 3acagnTb AepeBbsiMu TeppuTopurto B 360 KB. KM.

Ha «3eneHbii» TpeHa OTKIMKHYNachk U KpynHenwasa B Mupe ceTb kodpeeH Starbucks. Bee ee
3KOMornyeckme MHMUMaTMBbl ObINU CBeAEeHbl B COLManbHO-TYMaHUTAPHYIO nporpammMy
Shared Planet («O6wasa nnaHeTa»), paccuntanHyto go 2015 r. Komnanus peanusyeTt psg
Mep, HarnpaBneHHbIX Ha CHUXKEHNE OTpULaTENbHOro BO3AENCTBUS 3aBeAEHMIN CETU Ha OKPY-
XaroLLyto cpey C MOMOLLLbIO pauyoHanbHOMO NCMOMNb30BaHNSA NPUPOAHbLIX Y SHEPTETUYECKNX
pecypcoB. OgvH 13 NyHKTOB NporpamMMbl Npegnoniaraet akTUBHOE UCTONb30BaHNE TEXHOMO-
rin BTOpUYHOM nepepaboTkm — aTo Bknag Starbucks B pelieHne npobnembl 3arpsasHeHms
OKpY>KaloLLEeN cpedbl HeopraHnyeckumm otxogamu. B 2006 r. komnaHusa Hayana BbinycKaTb
OfHOpa30Bble cTakaHuynkKn, Ha 10% cocTosiLme N3 BTOPUYHO nepepaboTaHHbIX ByMaxHbIX
BOMOKOH. o oueHkam crneynanunctoB Starbucks, 370 N03BonMno coxpaHntb okono 200 Thic.
aepesbeB. K 2015 r. Bce 3aBefeHns ceTu nepengyT Ha MCNOoMb30BaHE MHOropa3oBon Unu
noanexallen BTOpuYHon nepepaboTtke nocydbl. Takke B NUHENKe (OUPMEHHbIX TOBapoB
Starbucks nosiBuncsi HoBbIN BUA TEPMOKpYXeK — recycled-Tambnepsl, Ha 83% cocTosiwme
13 BTOPChIPbS U NPUroAHble Anst nepepaboTku.

Elle ogHa rnobanbHas 3agaya, CcTosillas nepes ceTbio,— MaKcUMarnbHO COKpaTUTb NoTpeb-
neHue BoAbl 1 3neKTposHepruu. MnaHmpyeTes, YTO C KaabIM roA0M 3HEProadheKTMBHOCTb
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kodpeeH Starbucks Byapet yBenunumaTbcs Ha 25%, NnpMyeM Mcnonb3yemasi UMn aHeprns
Ha 50% 6yneT Bo3obHoBnsemon. Ocobbie TpeboBaHusa Starbucks npeabasnseT u k dep-
MEPCKUM X035CTBaM, NOCTaBNSOWMM el kodpe. KoMnaHusi coTpyaHMYaeT TONbKO C TEMM
dhepmepamu, KOTopble BblpalLMBaOT Koge 3KONOrMyeckn coanaHcMpoBaHHbIMU METOAAMMY,
C OrpaHMYeHHbIM UCMOMb30BaHMEM NECTULMAOB, YTO NO3BOSISIET COXPaHUTbL Bronornyeckoe
pa3Hoobpasune Tex TeppUTOpUIA, rae oH nponspacraeT. BsaameH komnaHus npegnaraeT gep-
Mepam MaTepuasbHble CTUMYbl, HAanpuMep yBenuyeHne obbema KpeauToOBaHNS XO35NCTB
¢ $12,5 mnH go $20 mnH B 2015 r. KntoueBoi «3eneHblii» NPoekT KopeHoM ceTn HanpaeneH
Ha COXpaHeHWe TPOMUYECKMX JIECOB 3a CHET BbIpallMBaHUs kode B TEHM, NOA NOKPOBOM
OepeBbLEB (Takne nporpammbl yke peanuaytotes Ha Cymatpe, B MIHaoHesun n Mekcuke).
Mo cnoeam npeacrasutenen Starbucks, Takor cnocod nssecTeH gaBHO, ogHako ¢ 1970-x Ir.
Ansi NOBbILEHNS YPOXANHOCTU KOGENHbIX NiaHTaumn 60nbWNHCTBO hepMepPOB AepeBbs
Bbipy6anu. NMpu BbipawmBaHm kode nog ConHueM ncnonb3ytTes bonee apdekTuBHbIE
cpencTBa 60pbObl C BpeaAMTENSIMU, YTO NMPUBOAMUT K SPO3MU U UCTOLLEHMIO MOYBbI; TaKKe
CcTpagaeT kpynHasa dayHa, 0CODEHHO JOCTAETCsA KOMOHUSM MTUL*.

B Poccuu, rge nonHoueHHoe rpaxaaHckoe obLLecTBO OTCYTCTBYET, 3TU Npobnemsbl, BO3-
MOXHO, HeCYLLEeCTBEHHbI, HO NMOJIHOCTbIO 06paCbIBaTb MX CO CYETOB Hemnb3s. BonbLUMHCTBO
KOMMNaHui, npubnmkarwmuxes Kk gase crabunusaumm, B TOW UNN MHOW Mepe peanuayroT
coumanbHble NPOEKThl, B TOM YMCAe 1 akonormdeckne (Hanpumep, 6onbLuon npoekt «Mera-
doHa» «3eneHbln cybBOTHUKY).

5. UHmeepayus ycrye — HapawugaHue Ha eOuHOU rramgopme 8CeB803MOXHbIX yCilye U
npedocmasrieHue KrueHmy e gpopmame «eOUHO20 OKHa». Tam, rae BO3MOXHa KOHBEPreH-
LMsi TEXHONOTMI OKa3aHus ycnyr, B pade ctabunusauum ycrnyrm HaumHaT 06 beUHATHCS.
B nonHoueHHOM oTaeneHun BaHka yxe cerogHs MOXHO OPOPMUTb AEHEXHbIN NepeBoa
(komMnaHMsa OeHexXHoro TpaHcdepa), 0POpPMUTL CTPAXOBKY (CTpaxoBas KOMMAaHus), npu-
obpecTn ueHHble Bymarn (bpokep nnv ynpasBnsiolas KOMnaHus), Nony4YnTb KPeaUTHYHO
KapTy (knupuHrosas cucrtema). B 6ygyuem cioga xxe 6yayT MHTErpMpoBaHbl pyantTepckue,
HoTapwuanbHble, opugndeckme ycnyru. Komnanum cBa3m uagyT no nyTu nHTerpauum tenedo-
HUK BCeX BMAOB, Nepefayv AaHHbIX 1 kabensHoro TB, o6beanHss nx B ycnyry triple play
1 NpeBpaLlascb B yHUBEPCarbHbIX onepaTopoB. [epBbiM pOCCUINCKMM NPUMEPOM KOMMa-
HUW yHMBEpPCanbHOro onepartopa C MOSHbIM LMKITOM paboThbl C KNMMEHTOM MOXHO Ha3BaTb
«BbimnenKom», 06beaUHUBLLNI COTOBYO CBS3b, (PMKCMPOBAHHYIO CBA3b 1 LLUMPOKOMOMOC-
HbI goctyn B IHTepHeT (Ha 6a3e nornoweHHoro Golden Telecom) ¢ cuctemown po3HUYHOWM
ANCTpMBYLMKN BCero cnekTpa ycnyr (Ha 6a3e npnobpeTteHHon «EBpoceTny). Takke MOXHO
roBOpPUTbL O APYrMX MonbiTkax 00beAVHEHNS MO CO34aHUI0 YHMBEPCanbHOro oneparopa
cesasn: MTC — «kKOMCTAP-OTC» un «Mera®oH» — «CuHTeppa». B cBsi3u ¢ aTOM MHTEr-
pauuent pPOCCUNCKNIA PbIHOK CarloHOB COTOBOM CBSA3U ABWDKETCS K MOGENUN «OQHOBPEHO0BbIX»
PO3HUYHbIX CarOHOB, KOHTPOMMPYEMbIX KpYNHENLWMY onepaTopaMm MOBUnbHOM CBA3N™ .
Ho B Mupe ecTb 1 npumepsbl, Korga no JOCTUXKEHMUN NpedenoB pocTa COBCTBEHHUKM NHBEC-
TMpOBanu cpeacTea B yCryru, COBEPLUEHHO HE CBA3aHHble 0bLen TEXHONOorm4eckon nnar-
dopmon. Hanpumep, rpynna Virgin, HauMHaBLLas ¢ CeTU My3blKkalnbHbIX Mara3vHOB, CErogHs
BKITIOYaEeT aBmanepeBo3ku, TYpu3m, UHaHChI, apeHay IMMY3UHOB, PO3HUYHYIO TOProOBII0
NPOAYKTaMW MUTaHWS, KHUFaMu 1 ankoronem, a Takke MeguuuHCKue ycryru.

B 2008 r. pocCunCKMI pbIHOK JOMONHUTENBHBIX YCnyr cotoBor ¢Bsasu (VAS) Bbipoc Ha 39% —
o $3,8 mnpa. JononHuTenbHbIE YCNyrM K OCHOBHOM — pa3roBOpYy — CTaHOBSITCS BCe
Gonee BecoMbiMK B goxogax komnaHuii: MTC npogana ux B 2008 r. Ha $1,253 mnpa,
a «Mera®oH» n «BeimnenKom» sapabotanu $1,09 mnpg n $956 MIH COOTBETCTBEHHO.
Bcero 3a rog, «Mera®on» ysenuuun goxogpl oT VAS Ha 50%, MTC — Ha 41%, a «Beimnen-

* PoccoxoBatckasi [l. HatypanbHas Amepuka // KommepcaHnTt-AeHbrn. — 2009. — 30 maprt.
** OnepaTtopbl COTOBOM CBA3U UHULMMPOBAIM NPOTUBOCTOSIHNE PO3HUYHBIX canoHoB, Russian & CIS Daily UniCredit Aton, 7 anpensi 2009
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Kom» — Bcero Ha 19%, npu TOM 4YTO KONMMYECTBO aBOHEHTOB HE3HAYMTENBbHO BbIPOCIIO.
OcHoBHbIMU fpanBepamu pocta pbiHka VAS ctanu mobuneHbeii HTepHeT u yenyrn RBT
(ring-back tone, menogus BMecTo 3BOHKa). Camon BbIrOQHOW MOCNefHAs okasanach y
«Mera®oHa» npexge Bcero 3a cyeT nokynkn RBT-6m3Heca y cBoero naptHepa, KoMnaHum
«MHkop». B uenom peiHok VAS B gonnapax, HECMOTPS Ha KPpU3WC, MO OLEHKe KCNepTOB,
oynet pactn Ha 40% B rog”*.

Ecnu Ha pacTyLumx pbiHKax aBToaunepbl 3apabaTbiBatoT Ha Npoaakax MalLWH, TO C HACbILLEHMEM
PbIHKOB — Ha 1x 06cnyXmnBaHuW. Ha pacTywmx pbiHKax NpoAaKu MallvH yBenMyYnBarTCs,
a Ha cTabunMaMpoBaHHbIX — MagatoT, HO pacTeT Bbipyyka OT 0BCNYyXMBaHUS U PEMOHTA.
B EBpone cpegHui gunepckuin LeHTp npogaeT 200—300 (makcumym 500) aBTOMOGU-
newn B rog. Ho B Poccumn Ha atane pocTa pbiHKa (40 kpuanca) 6binmn LeHTpbl, NpoaasLune
2000—6000 mawuH B rog,.

6. BaxHocmb nepgoeo obpawieHusi knueHma. KoHKypeHUnsi TakoBa, YTO eCnu Npu nepesoMm
obpalleHnn KMUEHT ocTarncs HeyAOBNEeTBOPEHHbIM, €r0 MOXHO CYMTaTb MOTEPSIHHbIM.
BTopun4yHO OH yxe He npuaeT. Kak Hu eCTok Bbin r-H YnyBapKknH No OTHOLLEHWIO K MePCo-
Hany, oH Bblfl NpaB B TOM, YTO fyyLle NOCCOPUTLCHA C COTPYOHMKOM, YEM C NOKynaTenem.
CoTpyaHuKa B NpUYHLUMNE MOXHO 3aMEHUTb, a KIMeHTa Ha cCTabunbHOM pbIHKE YXXe He Bep-
HYTb, M HOBbIE KIMEHTbl BO3MOXHbI TOMbKO TOrAa, Korga OHvM He YAOBNETBOPEHbI yCryraMmu
KOHKYPEHTOB. YXe cerogHsi 60MbLUIMHCTBO HOBbIX MOAKITOYEHUI COTOBbLIX ONepaTopoB
NMPOM3BOANTCS 3a@ CHET «MUrPaHTOB» OT KOHKypeHToB. Cpegu HoBbix aboHeHToB MTC,
Hanpumep, Takux okono 70%. EctecTBeHHO, KOHKYpeHTbl OyayT padbl 3anonyynTb Ballmx
KIMMEHTOB, BeAb 3TU KINMEHTbl COXPaHSIOT BbICOKMI YPOBEHb NOMb30BaHUs ycnyron. Tak, ans
aboHeHTOB, nepelwewmnx kK MTC ot gpyrnx onepaTtopoBs, HavanbHbIi ARPU coctaBnsieT
$10—11, 1 3a oguH roAl OHW YBENMYMBAKOT CBOM pacxofbl B cpeaHeM Ha 30%.

7. YKpyrnHeHue busHeca Yepes CrusHUS U rnoeroweHusi. Ha aTom pbiHKe BbIKMBAIOT Kpyn-
Hble CeTU, CNOCOBHbIE 3KOHOMUTL Ha MacwTabe. MOXHO He oXugaTb CaMOCTOSITENTbHOIrO
BbIX04a B CTabunM3nMpoBaHHbIN CEKTOP PbiHKA KaKMX-ITMBO HOBbIX UFPOKOB C CEPbE3HBLIMMU
nnaHamu, NocKorbKy Ansi «NepekrnoyYeHns» Ha Takoro Urpoka nosiNbHbIX NoTpebuTtenen
CYLLECTBYHOLLMX KOMNaHU NOTpebyoTca eCATKM MUNnMapaoB AONapoB U O4eHb NPOoAosT-
XuTenbHoe Bpemsi. Ckopee, HOBble UrpokK ByayT NOKynaTh ke MOCTPOeHHble ceTn. Poccuin-
ckas cneuundmka aTon asbl NPOSBUTCH, BEPOATHO, Yepe3 06beanHeHne co6CTBEHHMKOB,
B TOM 4MCre NpU y4acTum 1 No MHMUMaTmMBe rocyaapcTea, B 3—5 KPYMHbIX KOHKYPUPYHOLLMX
CUCTEMax B KaXXOOM BuAe CTpaTerndeckn BaxkHbIX MHAPPACTPYKTYPHBIX U NIMLEH3NPYEMbIX
ycnyr (TpaHCcnopT, CBA3b, MEAMLMHCKOE CTpaxoBaHue, pmHaHcbl 1 T.n.). Menkue urpoku
CWMbHO OTCTaHyT M 3aTEM UCYE3HYT, €Crn HEe CMEHST BuaHec-modenb U PbIHOYHYIO HULLY.
Tak, «HaumMoHanbHbIe» KOMMIEKTbI TIMLUEH3MIN Ha COTOBYIO CBA3b, Kak Nokasanu 6esycneLw-
Hble MOMbLITKA HOBbLIX COMCKaTENen, OCTaHyTCs B pykax «bonblion Tponku». CosgaeTcs
KPYMHbI MHTErPUPOBaHHbIA XoNauHr Ha 6a3e «CBaAsbmHBECTaY. B gononHeHue k AByM aBua-
KoMMaHusiM cpegepanbHoro macwrtaba («AapodnoTy» n «Cnbmpuy) rocyaapcteo nbiTanoch
BbIpacTuTb TpeTbo («PocaBuar). B 6aHKOBCKOM CeKTope yCryr Anst HaceneHus JOMUHUPYHOT
«CbepbaHk» n «BTB24». N Tak ganee. Ha oTe4eCTBEHHOM pPbIHKE MOTPEOUTENBCKNX YCITyT
MOXHO OXuAaTb W AarnbHENLEro yCUneHus KpynHbiX MHOCTPaHHbIX UrPpoKoB. HeBO3MOXx-
HOCTb COBCTBEHHbLIMU yNpaBNeHYECKUMU TEXHONOMMAMU nogaepxmnsaTb aPPEeKTMBHOCTb
paboTbl BbIHYAUT MHOMMX COGCTBEHHUKOB NpoAdaBaTb 6aHKu, aBMakoMnaHun, pO3HUYHbIE
ceTun, Typumpmbl, CTpaxoBble U NU3NHroBble BusHeckl. IHOCTpaHLbl CMOryT MPUHECTM TO,
4Yero MM He XBaTaeT — OTNaXeHHble TEXHOMNOrMn ynpasneHus nepcoHanom, IT-cuctemsl
1 rnobarnbHy NOrUCTHUKY.

* MonuupiHa A. [loxogHas nonoca // Begomoctut. — 2009. — 3 anp. — Ne59 (2329)
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8. [JucmaHyuoHHbIe ycryau. MHorne ycnyrm MOXXHO pasgenuntb Ha 3NeMeHThbl, CBOero poga
nogycnyru. Hekotopble nogycnyry MOXHO Npov3BoauTb 6e3 npucyTcTBus Yernoseka. Ecnn ero
Henb3s «AMCTaHUMOHHOY» BbINIEYMTb UM NepeBe3T CaMorneTom M3 nyHkTa A B NyHKT b,
TO MOCTaBWUTb ANArHo3 U 0hOpPMUTb BUNET MOXHO. TeHOEeHUUs!, KoTopasi OXXuaaeT Komna-
HUW YCNYyroBoro cektopa B dpase ctabunusaumm, 6ygeT CocTosTb B farnbHeNLWeM NepeBoae
3TUX «NOAYCNyr» B «yAaneHHy» opmMy. STO 03Ha4YaeT HEKOTOPOe CoKpalleHne Yucna
TEXHUYECKUX COTPYAHUKOB M NOBbILLEHWE 0NN TpyAa CaMOro KIMEHTa B MOSyYeHUW YCyri.
OaHOBpPEMEHHO 3TO OTKpbIBaeT BO3MOXHOCTM pOCTa Ka4yecTBa yCryr 3a c4eT YCTpaHeHus
owmnboK nepcoHana v AanbHewnwen nHanBMAyanu3auum ycnyrm nog TpeboBaHus KOHK-
peTHoro notpebutens. Kputnyecknm haktopom pasBuTUS OUCTaAHUMOHHBIX ycnyr byaet
CKOPOCTb Mexay Ux yaaneHHbIM oopMIIEHNEM N peakumeint yCryroBom KOMMaHum.

9. MexdyHapoOHas akcriaHcusi. C HacbILLEHNEM HaUMOHaNbHOro pbiHKa U co ctabunmsa-
LMen pasBuTUst KOMNaHMM B CBOEN CTpaHe nepes pykoBoACTBOM 3h(hEeKTUBHOM yCIyroBOM
KOMMaHWy CTOWUT BOMPOC, KyAa HanpaensTb NOTOK HANUMYHOCTW C 3aBOEBAHHOMO PbIHKA,
Korga Bce JONMM noralleHbl, a caMmoe rnaBHoe — Kak obecrneyntb cBoeMy BusHecy Ty xe
OMNHaMUKy, 4TO U HECKOMbKO NneT HasaA. [1oaToMy KOMMnaHuy peLuatroTCsi Ha BbiXO4 B HOBbIE
CTpaHbl, TEM CaMbIM Ha HOBbIX PbIHKaX HAYMHAETCS TAKOM Xe NPOLIECC 3apoXaeHUs yCryri,
KOTOPbIN MPOUCXOAMNIT MHOIO NeT Ha3ad Ha MaTEPUHCKOM pbiHKe. 3apoauBLUMCE HA HOBOM
pbiHKe, NoapasgeneHme KOMNaHMn HadMHaeT pacTv eHOMeHanbHbIMY TEMMaMU C LIENbIo
NMOCTPOUTbL B HOBOW CTPaHe KITOH MaTePUHCKOM koMnaHun. BoT nouemy poccusiHe, KUTanupbl,
BOCTOYHbIE €BponenLbl 1 6pasunbLbl XOAAT, Kak 1 aMepukaHLUbl U 3anagHoeBponenypl,
B OYeHb MOXOXMe marasmHbl Metro, KylwaloT NoXoxune no BKyCy KypuHble kpbinbiwkn KFC,
enAaT nuuuy «4 ceipa» B Sbarro, nokynatwoT mebenb B IKEA, nobaT kapamenbHbIi Kode
n3 Starbucks 1 0TGMBaOTCA B TOProBbIX LIEHTpax oT HaBa3umBbix npeactasutenen Citibank,
npegnararowmnx nobdomy opopMnTb KPEAUTHYI0 KapToUKy, He rMsAas Ha pmHaHCOBOE NOMo-
XEHUe 1 KPeaUTHYI0 NCTOPUIO.
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KINOYEBBLIE AYAUTOPUMW,
BIUAOLWNE HA YCINEX BU3HECA, B ®A3E CTABUITU3ALIUUN

MepcoHan — 50%

B aTon chase komnaHusiM NPUXOLMUTCS OOBECTU yrnpaBrieHMe NepcoHanom Ao ctabunbHo
BbICOKOrO YPOBHSI. OTO AOCTUrAeTCA MakCMMarbHOW pernameHTaumen busHec-npoLeccos,
o6ecneqv|Barou.w|x YeTKoe exxeaHeBHoOe O6CJ'Iy)KI/IBaHI/Ie TbiCAYaMM COTPYAHUKOB MUNJTMOHOB
notpebutenen. 3Ta «kopnopaTnBHasa noboTomusay («genam, Kak ckasaHo, C ynbIOKon 1 He
AyMaii») 3HakoMa HaM Mo 3anagHbiM cTaHgapTam obcnyXunBaHus, rge Hac 4acTo pasgpa-
)KaeT «3aLllopeHHOCTb» nepcoHana 6aHkoB, aBMakoMnaHum 1 marasmHoB. Ho 3To obpaTtHas
CTOpOHa NpodreCcCMOHarnbHOro CTaHaapTa, OXBaTbIBAKLLErO MUMNITMOHBLI YEMOBEK, 3aHATbIX
B OM3Hece 3Toro Tmuna. TekyyecTb kagpoB B 3TOM OM3HECe OrpoMHa, NOCKOSbKY YCIyroBble
KOMMaHu" o yxe O6cy)K,D,aBLIJI/IMCF| NpUYNHAM He MOTYyT NNaTUTb «NOJIeBOMY» nepcoHany
fonbLyto 3apnnaty. Ytobbl NpegocTaBNATh KAYECTBEHHbIE YCIYTM MacCOBO, HY>KHO Mpu-
BriekaTb MHOXXeCTBO HENMOAroTOBIIEHHbIX mop,e|7| 1 B CXaTble CPOKU 06yanb nx lEI.eI7ICTBOBaTb
Mo CrNoXXHOMy anroputmy. NMo3aToMy OT HMX B NEpBY0 odepeab TPebyT cobnoaeHns 3Toro
anroputma, a He ero NnoOHMMaHuA. KecTkas KOHKYpPEeHLUMA Ha pblHKE 3aCTaBUT yCnyroBble
KOMMNaHMM NoTpebuTenbCKOro CekTopa paccMaTtpMBaTh MEPCOHaN Kak pecypc U 4eTko
«hopmaTtmpoBaTb» €ro nog cneunduky n 3agadm busHeca.

Kpome TOro, pagn CHUXeHUs1 U3Lep)KeK KOMMaHWM PO3HUYHBIX YCIYT YacTO BbIHYXAEHbI
HabupaTb NepcoHan 13 Yucna TPYAOBLIX MUMPAHTOB, KOTOpPbIe rOTOBLI paboTaTb 3a Gonee
HU3Kyto 3apnnaTy. [oAroToBka 3TOr0 «pasHOLIEPCTHOro» B KyNbTYPHOM MilaHe nepcoHarna
CTaHOBUTCS KIHOYEBLIM (DAaKTOPOM FOSINIbHOCTY HaUMOHanbHbIX nokynatenei. Ceivac Tpy-
[0Bble MUrpaHTbl paboTaloT Ha HU3KOOMaYMBAEMbIX AOMMKHOCTAX FPY34MKOB, PacKagumKoB,
npoAaBLOB, KaccupoB... OHU MpakTUYeckn He 3a4eiCTBOBaHbI B MarasnHax npeMuym-cer-
MEHTOB, a TaKke B CPeAHEM LIEHOBOM cerMeHTe*. Ho ¢ KaxabIM rofom mx kBanudukaums 1
YPOBEHb 3HaHWS A3blka OyayT NOBLILLATLCS, PACLUMPSIS KPYr BO3MOXHOCTEN KapbepHOro pocTa.

Pabota c nepcoHanom B komnaHuu Wal-Mart 6asuposanack Ha nogbope nogen, koTopble
UMenu penyTauuto XopoLlero paboTHUKA M BbICOKYH CTeneHb MHTtepeca k pabote. OnbIT
He Obin HeobxoaMMbIM ycroBueM. [laxke cpegHee ynpaBrneH4Yyeckoe 3BEHO NpeacTaBnsanm
6biBLIMe bepmepbl n3 ApkaHsaca, Oknaxombl, Muccypu, Kavsaca. Ho ocHoBaTtenb komna-
HumM Cam YoNnToH nNpegnoyntan HaHMMaTb TPYAonOmMBbIX Ntogern n NpyBuMBaTh UM HaBbIKU
KOMaHOHoW paboTbl, MOCKONbKY KOHLEeNUUS ynpasneHus nepcoHanom B Wal-Mart ctasut
ycrnex KoOMaHAbl Bbille, YeM MHOMBMAYaMbHbBIN ycnex. OTO ObINo HETUNUYHO ANs amepu-
KaHCKOro MeHeKMEeHTa, rae ycrnex KOMnaHuu CBA3biBancs B MepByl odyepedb C MHOU-
BMAYyanbHOW KBanudmvkaumen n nMyHbiM ONbITOM COTpyAHUKa**. OgHako cregyeT MMeTb
B BUAY, YTO MPUHLMMbI MEHEI)KMEHTa pa3BuBanumcb 40 TeX Nop B paMkax MaTepuanbHoro
npon3BofacTBa. B ycnyrax e Bbicokasi KBanudukauns UCNONHUTENS AENCTBUTENBHO He
TpebyeTtca. Ponb kBanugumumMpoBaHHOro nepcoHana 3akntodaeTcs B paspaboTke 6usHec-
npoueccoB 1 06y4eHnm ThicaY TPy4ontoobmBbIX 1 JOBpoKenaTenbHbIX NI04EN, HE UMEIOLLMX
HMKaKoro onbiTa B 3TOM Bm3Hece. Beab B ycriyrax Ha aTon cTaguy camoe rnaBHoe — 370
XenaHue UCKpPeHHe MOMOYb KIMWEHTY B peLLeHnn ero npobnem n notpebHocTen.

CerogHs Ta xxe MTC cTpout B pernoHax Poccun KOHTakTHble LEHTPbl, OPUEHTUPOBAHHbIE
Ha MNOBbILLUEHNE NOSANBHOCTY aDOHEHTOB U CMNOCOOHbIE npenocTaBndaTb CEPBUCHbIE YCIYyTU
MunnmoHam aboHeHToB (4o 100 000 3BOHKOB B AeHb). B LeHTpe paboTaloT — B OCHOBHOM
He Nno cneunanbHOCTN — BbIMYCKHUKN BY30B. YT100bI NOBLICUTL KAYECTBO cepsuca, Ho npu
3TOM CHU3UTb U3OEPXKKM, OaHKN Takxke OTKpbIBatOT call-LeHTpbl, co3naBasi TakuMm obpas3om
paboyne mecTa B caMbIx «B6efHbIX» peroHax CTpaHbl. Tak npu NogaepXkke agMmmuHucTpaumum

* MurpanToB B po3HuLly // Toprosas raseta. — 2009. — 12 ches.
** Maitkn Bepraan «Yemy s Hayunncst y Cama YonTtoHa. Kak npeycnetb B koHkypeHuuu ¢ Wal-Mart v ¢ ApyriMm po3HUYHBIMW rUraHTamumy.
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YrnbsiHoBckun obnactu «Anbga-6aHk» oTkpbin Ha call-ueHTp ¢ 1000 Monoabix U MOTUBU-
POBaHHbIX COTPYAHMKOB, MPX 3TOM HE MMEBLUMX OMbITa paboTbl MO 3TOM CrneLmanbHOCTN®.

UTtobbl HavaTb paboTy B Starbucks, HyxHa nto6oBb K kode u xenaHue obcnyxuBaTb
roctev Ha BblcovanileM ypoBHe. Cama KOMMNaHWUsi XxapakTepusyeT noaxon K nepcoHany
Starbucks Tak: «3T0 eanHCTBEHHast paboTa s Monogoro Yernoseka, B KOTOPOM €CTb XOTb
HEeMHOro JOCTOMHCTBa»**. Starbucks BoobLLe He ncnonb3yeT CroBO «COTPYAHUK» — BCEX,
KTO pa60TaeT B KOMNaHMW, Ha3bIBarlOT NapTHepamMu. M3HayanbHO ocHoBaTenb KOMMNaHum
oBapa LWynbL xoTen npeanoXuntb COTPYAHUKAM XOPOLUYH0 MEOULMHCKY CTPaxoBKy, HO
y HEro He ObINo AeHer, 1 Torga oH pasgan CoTpyaHVKaM akuun. VIHBecTopbl ckasanu, 4To
OH cymacleawmn. Ho okasanock, 4to oH npaBs. B Starbucks Bbicokume npemum, xopoluas
CTpaxoBKa ¥ OMNUMOHbI. M1 3TO co3gaeT CoBEpPLLEHHO MHOE OTHOLLEHUE K paboTe. Ecnu nepco-
Han nonaraet, YTO ero «3KCniyaTupyrT», 3TO HeMeONNeHHO BUOAT U KIMUEHTDI. OTHolWweHne
K COTpyAHMKam — camasi Becomas YyacTb 6peHaa Starbucks. B ceTu kodheeH nogm — cambin
BaXXHbIi MHCTPYMEHT MOBbILLEHWS NpMBRekaTenbHoCTU/ycuneHuns penaa.

Ha ctabvnnbHOM pblHKE MepcoHan MOXEeT He TOMNbKO OKa3aTb 3aMeTHOe BMSIHWE Ha Moso-
XXEHWe KOMMaHuM 3a CYeT KayecTBa NOBCEeAHEBHOW paboThbl, HO U BbICTYNUTb peLlakLLum
(haKTOpPOM B CITOXHOW cuTyaumun. Tak, HanpumMep, korga B aBrycte 1997 r. cnyxaiume Kom-
naHun UPS ycTpounu aByxHeaenbHyto 3abacToBKy, OTNpaBUTENK, eCTECTBEHHO, NOHECU
MoYTy KOHKypeHTaM. B yacTtHocTu, komnaHum FedEx npuwinock exegHeBHO obpabaTtbiBaTh
gononHntenbHo cabiwe 800 ThiC. MOYTOBbLIX OTNPaBMeHNA. Thicaun coTpyaHukos FedEx,
MHOIMe U3 KOTOpbIX M Tak paboTanu NonHbIn AeHb, A0OPOBOMLHO OCTaBanuUCb Ha MOCTY
CBEPXYPOYHO 1 CyMEnu CnpaBuTbCS C Pe3KO BO3POCLUMM 06 beMOM NPOXOASLLNX Yepesd HUX
nocbINok. 3agepXek 4OCTaBKM NpakTuyeckn He 6bino. MNMocne atoro gonst FedEx Ha pbiHke
3KCnpecc-40CTaBKM Bblpocna cpasy Ha 2% w1 3akpenunacbh Ha ypoBHe 43%***.

NoTpebutenu — 45%

[MOHATHO, YTO KOHKYPEHLMS MEXAY KOMMaHUsaMM CKaKeTCs Ha TpeboBaTenbHOCTU KUEH-
ToB. B Byaywiem mbl nony4nm MUnnMOHbl TpeboBaTemnbHbIX U KanpusHbIX noTpedbutenen.
Ecnu BHelwHeaKoHOMMYeCcKas KOHbIOHKTYpa byaeT odeHb 6naronpusiTHOW, TO C KaXablM
rogom Bce 6onbLuee ymcno nogen 6yaet YyBCcTBOBaTh cebsi Bce 6onee cocToAaTeNbHbIMA U
TpeboBaTtb ny4Lero obcnyxuBaHns. HensbexxHbin Kpnsanc camonaeHTuduKkauum cpegHero
Knacca ycunut «gasneHvey» notpeburtenen B 4acTu nNepcoHanbHOro nogxoda, rmbkocTu
N MHOrOBapuaHTHOCTW yCnyr, KoTopble 06s3aHa NpeaoCcTaBUTb UM KOMMaHUS.

NHTepecHo oTpearnpoBan Ha aTy TeHgeHuuto Wal-Mart 8 CLUA. KomnaHusa nepemecTtuna
CTON ANs Nnpuema NPEeTEH3UN KIIMEHTOB B NEPEOHIO YacTb €ro PO3HUYHbIX MarasvuHoB.
PaHblue BCce oTAenbl NPETEeH3UN 3aroHANUCh Kak MOXHO Aanblue OT rfnas rnokynaTtenen,
4YTOObI T€ C HEAOBOMBHBIMU KNMEHTaMM He cTankmanucb. CaM YONTOH, HAanNpoTMB, XOTenN
NPOAEMOHCTPUPOBATb, Kak 06CIYXMBAOT HEAOBOSIbHbLIX KITMEHTOB B KOMMAHUN, MOCKONbKY
npeTeH3nn 34ecb paccmaTpuBanmch JobpoxenaTenbHO U BCerga B MHTepecax COXpaHeHus
knueHTa. Knaccuyeckum npumepom B y4eBHbIX MaTepmanax no pabote ¢ KnmeHTamm B KOM-
naHum ctanu criydam, korga Wal-Mart cosHaTenbHO Bo3Bpallana geHbr unu obmeHveana
ToBap, npeabsaeneHHbI B Wal-Mart no owmbke (Hanpymep, npruobpeTeHHbIV B KOHKYpUPY-
towwen cetn K-mart), o6bsicHss YenoBeky, YTO AenaeT 370 B Hagexae, UTo B creaytoLwmn
pa3 OH cTaHeT knueHtom Wal-Mart****,

B pamkax pa3Butuns BYCTOPOHHMX OTHOLLEHMIM KOMMNaHMM akTUBHO obpallatoTcs K notpebu-
Tensim 3a uHcpopmaumen n coeetamn. B mapte 2008 r. Starbucks 3anyctuna B VIHTepHeTe

* Hasaposa E., MaHrunesa E. B MTC ecTb pabota ans 900 yenosek // Begomoctn — 2009. — 12 anp. — Ne68 (2338)

** http://www.biztimes.ru/index.php?artid=31

*** http://storybrand.ru/article.php/history_of fedex

**** Maitkn bepraan «4Yemy s Hayuuncst y Cama YonToHa. Kak npeycnetb B koHkypeHumn ¢ Wal-Mart 1 ¢ Apyrumn po3HUYHLIMU rUraHTammy.
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cant ugen gns Starbucks. Jltobor vyenosek, 6yab OH COTPYAHUKOM KOMMAHWUMN UK KITMEHTOM,
MOXET MOAENUTLCSA CBOEN naeen ob yny4dweHumn paboTsl koeeH. IHTepecHo, 4To 40 TOro
Kak ngeun goxogdaTt Ao npeactaBuTenen KOMnaHuM, OHU NPOBEPSIITCA CaMUMK NONb30Ba-
TensiMn canTa, KOTopble MOTYT roflocoBaTh 3a Kaxayto naeto. Takum obpasom, Starbucks
MOXeT cpasy onpefenuTb camble nonynspHble. Bbicokas nosnbHOCTb NoTpebuTtenen B
OTHoLeHun Starbucks nposiBunack n B cuTyauun, korga kKoMnaHusa paccmartpuBarna peLle-
Hue o 3akpblTun 600 KodeeH B pamkax NporpaMMbl N0 COKpaLleHuto 3aTpar. [NoTpebutenu
B OTBET OpraHu3oBanu obLiecTBeHHoe asmkeHne «Cnacem Haw Starbucks!», oxaTusLuee
Heckonbko wtaTtoB CLUA, 3aTPOHYTbIX NPOrpamMmmMoin COKpaLLEeHNs, 1 HanpaBAeHHOEe Ha TO,
4yTobbI Y6eanTb pykoBoacTBo Starbucks nameHntb cBoe pelueHne™.

KoHKypeHuMs 3acTaBnseT KOMMaHuu co3fgaBaTb MHOrOBapuvaHTHble MPeAnoXeHus Ans
yOOBeTBOPEHUS NMOObIX IK30TUYECKUX 3arMPOCOB KIMEHTOB. Tak, CeTb BbICTPOro NMTaHms
Subway nmeet 27 000 pectopaHoB B 86 cTpaHax Mupa, HO NepBbIV KOLLIEPHBIN pecTopaH
Obin oTKpbIT B 2006 r. B KnvBneHae MMeHHO Ha CTabunuaMpoBaHHOM N OYEeHb KOHKYpPEH-
THOM pbiHke. Korga-to ocHoBatenb Virgin Atlantic Puyapg BpaHcoH noctaBun uenb —
CEepBUC aBMakoMnaHum JOImKeH Obln AOCTUrHYTb TAaKOro YPOBHS, YTOObLI O HEM rOBOPUNN
Ha BeYyepuHKax, B kabmHeTax OUPEKTOpPOB M BO3fe KodenHbIX aBTomMaTtoB. U aTa uenb
noyTtn gocturHyTa. Virgin Atlantic BocnprMHumMaeTcs kak MOLLHas aBMakoMmnaHmnsi, OCHOBHOMN
KOHKYPEHT HaLMOoHarnbHOro aHrnunckoro nepesosynka British Airways, ¢ apkum nHamengy-
anbHbIM NMOAXOAOM K CEPBUCY Ha 3emrie 1 B Bo3ayxe (K npymMepy, npegoctaBneHve ycnyr
KOCMeTorora u Mmaccaxwucra B nonete unv obopyaosaHve 6apHoM CTONKM B CanioHe camo-
nera). Naccaxvpos busHec-knacca JOCTaBNSAT Ha NUMY3nHe, Ha BopTy — nepcoHarnbHble
cucteMmbl passnedeHus (DVD, TB, MHTepHeT). Takke komnaHusa yctaHoBuna Ha 6opTy
aenbpmnnnaropsl 1 0byynna 60pTNPOBOAHMKOB NOSIb30OBAHMIO MU Ha Cry4var Heobxoau-
MOCTM OKa3aTb Maccaxupy NOMOLLb MpU OCTaHOBKe cepua Bo BpeMsi noneTa. Ewe 6onee
pa3BunTbIM BOPTOBLIM CEPBUCOM MOXET noxBacTatbcs «Singapore Airlines», 06 uckyccree
rocTenpuMMCTBa KOTOPOW Xoa4aT nereHabl. KomnaHus opueHTMpyeTcs Ha npegocTaBnieHne
cepBuCca ypOBHS NATU3BE300YHOrO oTens. Tak, Hanpumep, 60PTOBOE MEHIO aBUAKOMMNaHUN
COCTaBMST Camble 3HaMeHUTbIe NoBapa 1 9KCNepTbl N0 BUHAM™™,

Mpoune — 5%

VHBeCTOpbI, OpraHbl BlacTu U ANCTPUOYTOPbI HE BYAYT UrpaTb KPUTUYECKOWN POSIN B OTCTPO-
€HHOM cTabunbHOM Gu3Hece aToro Tuna. Begb 0o hasbl cTabunmusaumm JOXUBYT camble
CUIbHbIE N pacyeTNuBbIe KOMMNaHWW. YNpaBrneHue OTHOLEHUAMU C 3TUMU ayauTopusiMu
B pase crabunusauum obbl4HO OCYLLECTBIISIETCA «MO OTKMNOHEeHMsiM». Ho He 6paTb nx
B pacyeT Hemnb3d. HenpaBunbHO NOCTPOEHHbIE OTHOLLEHUS C STUMU ayaAUTOPUSIMUA MOTYT
Aoporo obontuck. Tak, Hanpumep, Koraa KpynHenwni weenudapckmui 6aHk UBS cornacuncs
Bblgathb Briactam CLUA gaHHble 250 cBOMX aMepUKaHCKUX KITMEHTOB (K KOTOPbIM Y BriacTen
ObINM HanoroBble NPeTeH3nn) B 00MeH Ha (Mo HeodmumManbHOW MHOpMaLUKn) paspeLle-
Hve npopormkaTe paboTy B CLUA, 3a Heckonbko MecsueB OH NoTepsan BKAagbl HA CyMMy
6onee $20 mnpa v nony4yun npsMon yobiTok Ha $1,8 mnpa. Kpome Toro, aToT npeueaeHT
YHUYTOXWUI FMaBHOE KOHKYPEHTHOE NPEMMYLLIECTBO BCEX LUBENLAPCKNX BaHKOB — BbICOKMNE
rapaHTum 3alnThbl BKNag0B.

* Oppamu [1., Mpaitop A. Starbucks — Hapogy! // Benomoctn. — 2008. — 22 nton. — Ne134 (2156)
** http://lwww.luxemag.ru/travel/134.html
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ANEMEHTbI CUCTEMbI
YMPABNEHNA YCNYTOBOW KOMNAHUEN HA CTAOUU CTABUITU3ALINA

Cuctema ynpaBrneHus nepcoHanom (HR) — 60%

Korga Bce npouecchl OTCTpoeHbl, G1u3Hec ctabuneH, cambliM BaXKHbIM BOMPOCOM A KOM-
NaHUM CTAHOBUTCS NOSNBHOCTL KMMEHTOB. [103TOMY Ha NepBbIi NiaH BeIXOAUT NOCTPOEHME
B KOMMaHUM CUCTEMBI, NMoaAepXuBatoLei kayecTBo paboTel U MOTMBALMK NepcoHana.
Ha nepBblIit nnaH BeIXoAsT NpoGneMbl ynpaBsieHnsl IEpCOHaNoM: NOOLLPEHUs], OpraHm3aLmm
KOMaHAHOW paboTbl, KOMGOPTHOIO KfMMaTa B KOSNIEKTUBE, CHUXKEHWS TEKY4YECTM KaapoB,
obyuyeHnst 1 obmeHa onbiToM. NporpaMMbl 06y4YeHUss TECHO CBsi3aHbl C MHHOBALMSIMU
B GM3Hec-npoLecax v BHEAPEHNEM HOBbIX JOMOMHUTENbHbLIX YCIYT.

CoOTBETCTBEHHO, KOMMAHUW NPUXOANUTCS YOENATb NPUOPUTETHOE BHUMAHME NPOJICOH3HOM
nonutuke. Hanpumep, komnaHnga Wal-Mart Bcerga »xecTtko NnpoTMBOAenNCcTBOBana geatesib-
HOCTM NPOCOI3HBIX OpraHn3aLmii, NOCKOMNbKY BUAENa B HUX KOHKYPEHTOB 3a BrUsHUE Ha
Konnektus. Ho npy KOHCTPYKTUBHOM B3aMMOOENCTBUM C MPpOodCcoo3amMm, HaNpoOTUB, B pyKax
CcoBCTBEHHUKA MOABNATCA AOMOMHUTENbHBIE MHCTPYMEHTLI YNpaBreHnsi NepCcoHasiom.

ELLe oamH BaXkHbIV BONPOC B CMCTEME YNPaBreHnsi NIepCoHanoM Ha CTaamm ctabunusaumm
CBSI3aH C npucyLwmmmn aTon hase npoueccamm yKpyrnHeHus busHeca n HeobxoanmmoCTbio
nogaep>xaHnsa eanHon KopnopaTMBHON KyrbTypbl, CPOPMUPOBATL KOTOPYHO CNOXHO U3-3a
pasHULbl B M3Ha4arnbHbIX BU3HEC-MO4EeNAX 1 NPUHLUMNAax ynpaBneHus coeanHIeMbIX KOM-
naHun. Tak, NONbITKa «CKPECTUTb» KopropaTuBHble KynbTypbl «BeimnenKoma» n Golden
Telecom ypanacb He cpady. Cuctema Golden Telecom 6bina BbiICTpoeHa Taknum ob6pasom,
YTO KaXXabl HOBbIN KMMEHT paccMaTpmBarncs kak HOBbIN NpoekT. «BeimnenKom» xxe pabo-
TaeT Kak MalluHa C AeCATKaMn MUMIMOHOB KIMEHTOB™. PakTop KOH(MKTa cucTem ynpas-
NEeHNs NepcoHarnom 1 KOpnopaTUBHOW KyNnbTypbl 3aTPyAHWUIT 00 beanHEHME YCyT KOMMNaHum
B eauHbin 6usHec-npouecc. K cyacTbio, 00beamnHeHHast KOMNaHusa ¢ 3Ton npobrnemon
B OCHOBHOM CrnpaBunacs.

YHuKanbHas 6usHec-mopgenb u 6usHec-npouecchbl (business & IT, software) — 30%

HoBble ycnyru, HoBble MoAeny BeaeHUst GU3Heca, oNTUMM3aLms BCEX NMOTOKOB M NOCTOSIHHAS
aBTOMaTusaums Tex hyHKLUMIN, KOTOPbIE pPaHbLLE BbIMOMNHSNUCH YeNOBEKOM, 0becnevmBaeT
KOMMaHUM NOCTOSIHHOE CHDKEHWE U3OEPXKEK U AONOMHUTENbHbBIN JOXOA,.

Korga ogouwH 13 nuaepoB GoaXeTHbIX aBnanepeBo3ok easyJet yBepeHHO BCTan Ha Horw,
KOMNaHUA CTana danblie peanun3oBbliBaTb MAeOos1ormo «y,EI.OGHO n nerkox». losBunmcb
HOBbl€ CepBUCbIl, KOTOPbIEe CTanu npegnaratbca I'IOTpe6I/ITeJ'IF|M yepes cant aB/akKoMnaHnu,
a NoTOM CTanu caMocTodATenbHbIMU BusHecamn. B HacToswee BpeMs rpynna KoMnaHun
easyGroup BkntovaeT B cebs He Tonbko low-cost aBrnakoMnaHuto easydJet, Ho Takke Bcemmp-
HYIO ceTb aBTonpokaTta easyCar, ceTb Hegoporux otenen easyHotel, IHTepHeT-nnuLeputo
easyPizza, kagpoBoe areHTCcTBO easyJobs, MIHTepHeT-mara3nHbl easyCinema n easyMusic
N elle HeCKomnbko OM3HecoB, npeanaralwmnx Ka4ecTBEHHbIE YCyrM MO HU3KMM LieHaMm.
B case crabunmnsaumm 6usHec-moaens TpaHCOpMUPYETCS B HOBYHO rnobanbHyto 6usHec-
naeororuto. To e camoe Mbl yxKe roBopunu Bbite 1 o rpynne Virgin.

Ecnu 6usHec-mogenb koMnaHun oOKyCMpyeTCsl Ha pOCTe KayecTBa OCHOBHOW yCryru, ee
pa3BuTUE BO3MOXHO Yepes co3aaHne ANs KIMeHTOB COBMECTHOMO NpeasioXeHnsi ¢ Apyrumu
KoMnaHusamMun. Hanpumep, my3blka, KOTopasi Bcerga 3By4uT B kadpe Starbucks, Bocnpounsso-
ONTCS BO BCEX kadhe OQHOBPEMEHHO C LIEHTPanbHOro cepeepa. OTa TeXHMYeckas 0CobeH-

* Llykaros W., A3aako T. murpaHT us «BeimnenKomay // Begomoctu. —2009. — 6 anp. — Ne60 (2330)
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HOCTb NpuBeNia KOMNaHuo K naee Npofaeatbh B Kagye My3blKarnbHble 3anucu: CEroaHs no
cornawenunto mexay Starbucks n Apple nto6on nonb3oBaTenb KOMMyHMKaTopa iPhone nnu
nneepa iPod Touch MoxeT MOMeHTanbHO NpuobpecTyn 3ByyaLLyto B Starbucks komnosnumo
yepes iTunes Store. B cpegHeMm, B AeHb B kKaxxaoM 3aBefeHun Starbucks npogaeanock no
OLHOMY KOMMNaKT-gucKy . Bce aTo He cTonbko Gopbba 3a NpubbINb, CKONBKO MOCTOSIHHbIV
MOWCK MHTEPECHbIX peLUeHnii, AenatLwmnx OCHOBHYO ycnyry 6ornee UHTepecHol ans not-
pebutenen.

HauaB paboTy kak canT no npogaxe 6uneTtos, komnaHusa Expedia ctana 3atem npegnaratb
BpoHMpoBaHWe oTenen, a NoTom 06beanHUAA yCnyrn npogaxmv 6uneTos 1 6poOHMPOBaHKS B
eavHbIi nakeT. B 2008 r. notpebutenu cokoHoMunu $248 mnH Ha Nokynke 3Ton UHTErpUpo-
BaHHOW yCNyru B NPOTMBOMOOXHOCTb TOMY, eCrnii bl OHM MOKyNanu 3Tu yCcryrn oTAeNbHO*.
OTa aKOHOMUSA He crnocobCeTBOBana pocTy OOXOAOB OT KaKAOro KIMMEeHTa, HO CUIbHO
noBbICUa UX YACNO. MIHTErpupoBaHHOE NpeanoXxeHne No3BoNnI0 MUIINIMOHAM KITMEHTOB
ybeauTcs, 4To nydLlee MecTo B MMpe Ansi MOKYMKU TPAHCMNOPTHBIX U TYPUCTUYECKMX YCIyT —
canTt Expedia.

OKoHOMMKa NpearnoXxeHusi U Moaenb No3nunoHmpoBaHua (marketing & economics) — 5%

K case ctabunmnsaummn dopmatbl NO3NLMOHNPOBAHMS KOMNAHMK yXXe 4aBHO NOATBEPANIMN
CBOIO MPaBUNbHOCTb. DTOT ANEMEHT CUCTEMbI YNPaBrieHNss OTMaXeH, OT MeHeaXMeHTa
TpebyeTcst TONbKO NOCTOSIHHbIN MOHUTOPUHI AENCTBUI KOHKYPEHTOB U MHHOBaUWA B
Moaensix ueHoobpasoBaHusi. Kak yxxe roBopunoch paHee, Ha 3Ton hase He CTOUT BONpPoC
O3HaKoOMIIeHMs MUIIIMOHOB NoTpebuTtenen co ceoen ycnyron. HaobopoT, nepen Komna-
HVen CToUT 3afava NOCTPOEHNS LOBEPUTENbHbIX ABYCTOPOHHMX OTHOLLEHWI C KIMHOYEBBIMM
aygutopusimu. Ho B OCHOBHOM HEe MapKETUHIOBbIMU YCUIUSIMU, @ 3@ CHET AEMOHCTpaLum
CBOEW rpaxgaHcKon No3nLMn U MUCCUMW, HaLENEeHHOM Ha rapMOHUYHOE pa3BuUTUE KOMNaHUK
1 obwecTea.

Bo3bmewm, k npumMepy, aBTo3anpaBoYHbI KOMMIEKC rae-Hnbyap Ha 3anage Kanagpl. B CLUA,
KaHage v MHOrMX gpyrmx cTpaHax Tak HasbiBaeMoro AHIMICKOro obLLero npasa (nexatuero
B OCHOBE HaUMOHamnbHbIX 3aKOHOAATENbCTB) 3anpeLaeTcss CTPOUTb OTAENbHO CTodAwme
3anpaBKK, NOCKOMbKY reorpaduyeckoe nonoxeHne MOXeT AaTb KOMNaHUM KOHKYPEHTHOoe
NPenMyLLIECTBO B YCITOBUSIX, KOrga Ha Tpacce y aBTomobunmncTa HeT Beibopa. PaspeluaeTcs
CTPOUTb OT 2 A0 6 3anpaBOYHbIX KOMMIEKCOB Pa3HbIX KOMMNAHMIN B OA4HOM MECTE Ha Liocce.
M BOT B 0OOHOM crneumnanbHO BbiAENEHHOM MATUCOTMETPOBOM «KapMaHe» BAOMb A0pPOru
CTOSAT 3anpasku ¢ 6peHagammn BP, ExxonMobil, Shell, ChevronTexaco, PetroCanada u, cka-
xewm, PertoChina. LieHa Ha 6eH3unH y Bcex ognHakoBa. KayecTBo TonnmeBa COOTBETCTBYET
CTaHAapTaMm, KayecTBo 06CnyXmnBaH1s Yy BCEX Ha BbICOKOM YPOBHe. B kaxxaom marasvnH4yvke
npw 3anpaeke MOXHO 6ecnnaTHO BbIMUTb KOE (3aKOHbI MPOBUHLMN 06A3bIBAOT KOMMaHUN
3aboTuTbCs 0 6eszaBapmnHOM ABMKeHUM). Kakyto BbibpaTb?

MaTtpuoT-kaHagey obpaTtutcsa k PetroCanada aT1o HaumoHanbHas koMnaHus. O3abo4deH-
HbIN aKonormen npourHopupyeT Shell (cnacubo nctopun ¢ Brent Spar), nntoHET B CTOPOHY
ChevronToxico (Tak KOMMNaHWO NPO3Banu Nocne TOoro, kak oHa oTpasuna neca B baccenHe
AMa3s0HKM, B pe3ynbTaTe Yero nog yrpo3omn okasanncb MECTHbIE NiiemMeHa YMCNEeHHOCTbI0
6onee 5 MnH Yen.) n 3anpasuTcs B BP, koTopasi no3MumoHmpyeTcs kak kKomnaHus, yaens-
toLas ocoboe BHMMaHWe anbTepHaTUBHOM aHepreTuke. Bogutens pxuna ¢ 4-xnntpoBbiM
ABuratenem, KoTopblv Belgenset orpomHoe konnyectso CO,, BEpOATHO, TOXe NoOAyMaeT:
«5 xoTs1 Bbl MOMOr KOMMaHUK, KOTOpasa CTOMBbKO AenaeT Ansa akonorumy». Npoesxarowmn
eBponeeL He BbIbepeT HY HauMoHarnbHy KomnaHuo, H1 ExxonMobil (aToT 6peHa emy He
n3BeCTeH, NoToMy 4TO B EBpone komnaHus paboTtaeT nog mapkon Esso). Ckopee, Shell nnm
BP, aT eBponewickne mapku emy Hanbornee 3HakoMbl. AMepukaHeL, HaobopoT, 3anpaBnTCs
B ExxonMobil unin Chevron — 310 UCTMHHO ameprKaHCK1e KoMMnaHun. YenoBek Ha AOPOrom
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KINKOYEBBIE ®AKTOPbI, BITMAOLLINE
HA NMOKASATEJT CEPBVICA 1 KAHECTBA OBCJITY>KNBAHWA

BKIIOYaeT mccrnefoBaTtenbckyto paboTy, KoTopas HeBO3MOXHa 6e3 COOTBETCTBYOLLEN
Hay4HO-TexHu4eckon 6asbl.

Knrouesble hakmopbl kKadecmeeHHo20 cepauca Yepes 10 nem:

e YMeHue Wkonbl obyyaTb He TOMY, 4TO cenvac BocTpebosaHo, a Tomy, 4To Byaert BocTpe-
6oBaHO, NpeaBMAaETb TPeHAbl ByayLero passuTums.

¢ MNocTaMnnomHoe obpasoBaHUe 1 TeKyLLEee NOBbILLEHNE KBanuduKkaumm byayT elle 6onee
BOCTpeboBaHbl, MOCKONbKY akTyanbHasa 6a3a 3HaHWU, 0COOEHHO B TEXHONOIMYECKNX CEK-
Topax, cerogHs oGHOBNSIETCA O4eHb BbICTPO.

° CyLLLeCTBeHHO NOBbICUTCA O0N1A U pofib ANCTAaHUMOHHOIO o6yquV|;|, B NoBCeAHEBHYIO
NpaKkTUKy BOMAET ANCTaHLMOHHOE NpUBIEYEHNe npenogasartenei, NekTopoB.

Hezamusetbie npumepsi cepsuca:

* HepaBHOMepPHOCTL kadecTBa 0bydeHus (MpenoaaBaTenu-3se3abl 1 6aHanbHble Kypcbl).

o OpueHTaLus Ha NPOAAXY «MEKLMA», a HE 3HAHWUIN U NPaKTUYECKUX HaBbIKOB.

e [onHas kommepLmanusauus oby4eHns, OTCYTCTBME CUCTEMbI MaTepuarnbHON NOAAEPXKKY,
OTCYTCTBME CUCTEMbI FIPAHTOB U CTUMNEHAMNI (Ha (POHE HEPa3BUTON CUCTEMbI KPEAMTOB Ha
obpasoBaHue).

e OTCyTCTBME OOBEKTUBHBIX KPUTEPUEB OLIEHKM KaYeCcTBa 0By4eHNs, MPOTUBOPEUMNE MEXDY
[eKnapupyeMbIM Ka4eCTBOM 00YYEHUS 1 CKPOMHBLIMUW OT3bIBAMU CTYAEHTOB, OKOHUYMBLLMX
y4yebHoe 3aBefeHue.

lMo3umusHble rpumepsi cepsuca:

¢ [lpyBnevyeHne npenogaBaTenemn-npakTUKoB, YHUKANbHOCTb U CUCTEMHOCTb [AaBaeMblX
3HaHUIN N NX NpakTU4Yeckas NPUMEHUMOCTb.

e Co3gaHue atMocepbl COTPYAHUYECTBA MEXAY YHEHUKAMU 1 NOCTPOEHNE roOpn3oHTarb-
HbIX CBA3€er, (POPMUPOBaAHNE COLMAnbHbIX CETEN U3 YNCna CTYAEHTOB U BbIMyCKHUKOB.

e Hanunune achdekTmBHOM 0BpaTHOM CBSI3W, KOHTPOSsSl KadecTBa y4ebHoOro npoiecca —
OT OonepaTUBHOM CMEHbI aKLEHTOB BHYTPU Kypca A0 CMEHbl CamMoro npenogasaTens.

e OpraHunsaLmsa «KOHCTPYKTOpa KypcoBy», Korga cryliatenb MOXET BblOvpaTb OTAENbHbIe
KypChbl.



CTABNTN3AUNA O «MPUHUMMN FTEHEPATOPA»

aBTomoburne, ckopee, nocetut Shell, aTa kKOMNaHWA NO3NLIMOHMPYETCS Kak TEXHONOrMYECKNI
nuaep B nepepaboTke 6eH3nHa. A orpoMHas BOfTHa SMUrpaHToB 13 [loHkoHra n Kutas, oboc-
HOBaBLLUaACHd Ha 3anagHom no6epe>+<be KaHaﬂbI, HaBepHAKa NpeanoyYTeT oTAaTb CBOU EHbIU
PertoChina n3-3a aTHnyeckon conngapHocTu. BoT Tak He CBOWCTBa yCcnyrv 1 LieHa, a CBOMNC-
TBa KOMMaHUW CTAaHOBATCA onpeaenarwnmn B cba3e cTabunbHoOro n HaCbILLEHHOro pblHKa.

UHdpactpyktypa npepoctaBneHus ycnyru (hardware) — 5%

MHdpacTpykTypa KOMNaHum yxxe NoMHOCTbI0 OTCTpOoeHa, TpebyeTcst TONMbKO ee KadvecT-
BEeHHaaA aKcnnyatauud. Pa,qMKaano MOBIIUATb HA Hee MOXET TOJIbKO nodaBrieHne MHHO-
BaLMOHHOW TexHonormn. Tak, noasneHne VHTepHeTa ctano nnatgopmon ans pocta
ONCTAaHUMOHHbIX YCIyr 1 3aCTaBuUiio KOMNaHU cokpallaTb YUCITO «TPpaaULUOHHBIX» TOYEK
0o6CnyXMBaHuWsl, COCPeAO0TOYMBAsACh Ha Oka3aHum ycnyr on-line.

Hanpumep, B cekTope pO3HUYHON TOProBnu BbITOBON TEXHMUKOW KPyMNHEenwWwmue npoaasLbl
ANEKTPOHMKM SICHO yBUAENM nepef cobon nepcnekTMBy cTabunumsaumm noTpebutensckoro
cnpoca. Ecnm B 2005—2006 rr. pbiHOK poc Ha 25—30% B rog, To B 2007 r. OH BbIPOC BCEMO
Ha 15% ¥ NpOrHo3bl ero AanbHenLwero pocta ckpomMHble. KomnaHum no Toprosne 6bITOBOM
TEXHVKOWN HaneperoHkn co3gatoT dbegeparnbHble ceTn online-marasunHoB. B Poccun, Hanpu-
mMep, « TexHocunay paccYnTbIBaeT, YTO Yepes NATb NeT gonsd VIHTepHeT-npogax cetu MoxeT
YyBENUUNTBCS C HblHELWHNX 2% 10 30%. K aToMy BpeMeHn KoMnaHus nnaHupyeT OTKPbITb
MHTepHeT-nnoLwaakn B Kaxaom ropoge, rae ecTb ee MarasvHbl, U 06ecneyntb JOCTaBKy
ToBapa Ao nobon Toukn Poccnn. A «M-Bugeo» nnannpyeTt obaBuTb K NSTU 4ENCTBYOLLMM
MHTepHeT-marasmHam ewle 53*. B snBape—deBpane 2009 r. o6opoT MIHTepHeT-marasmHa
cetn «Anbaopaao» npesbickn $10 MIH, 4To Ha 65% BblLLE aHanorMYHoOro nepuoaa NPOLLIoro
roga. MNMocewaemoctb VIHTEpHET-MarasmHa Bbipocna Ha 60% u coctasuna 6onee 3,6 MIH
noceTuTenemn, 13 HUX OKOMO MOMOBKHLI NpUWnock Ha MockBy n MNeTepbypr . Takke Kom-
naHus 3anyctuna cepsuc «/IHTEpHeT-CamMOBbIBO3» BO BCEX PErvMoHax MpUCYTCTBUS CETU
N Bcex COB6CTBEHHbIX MarasuHax (365 Touek) B 145 ropogax Poccuu. MNokynaTtens BeibupaeT
ToBap u3 katanora NHTepHeT-marasmHa, oTMeyaeT, B KaKOM MarasvHe ceTu ero yaobHo
3abpatb, pacnevaTbiBaeT OnaHK NoaTBEPXKOEHMS 3akasa U B TeYeHue CyTOK nmpuesxaeT
3a ToBapoM. Bbiroga takov nokynku B ToMm, 4To ToBap npmobpeTtaetcd no ueHe NHTepHeT-
MarasuHa, HO MpK1 3TOM MOKynaTernb He 3aBUCUT OT Cryx0bl focTaBkun MIHTepHeT-marasuHa.
KomMnaHusa oxmnaaeT, 4To yepes HeCKOmbKo fieT 060poT NPoLaHHbIX C MOMOLLbH AaHHON
ycnyru ToBapoB gocTUrHeT $100 MiH***,

* Cargues P. NayT Ha knuk // Begomoctn. — 2008 — 17 mon. — Ne131 (2153)
** Koportkowm ctpokon 13 Mapta 2009, 11:17 Retailer.RU
*** Cam Bbiges, 20 Mapta 2009, 15:41 MPA/M-TACC



O «MNPUHUKMN TEEHEPATOPA»

CUCTEMHbIE KPU3MCbI B PA3BUTUIN YCITYIOBbIX KOMMAHNIA

B npegbiaywimx pasgenax mMbl pacCMOTPenu, Kak yCryroBble KOMMaHWW NpOXOAsT NyTb
pasBuTUSA OT 3apoXxaeHus 0o ctabunumsauumun. MNepexoq ¢ ogHom dhasbl HA OPYry0 4acTo
CONPOBOXAAEeTCHA Kpu3ncamm, KoTopble NPOUCXOASAT MO OAHON hyHOAMEHTanbHOW Mnpu-
YMHEe — M3-3a HeageKBaTHOCTU KOMMaHWM (OTpacnuv, SKOHOMWKU B LernoM) TeHAEHLUAM
pasBuTusa BHelHen cpedpbl. KpuancHole cutyauum 6biBatoT ABYX TUMOB. « TeXHU4eckne»
KpM31Cbl COMPOBOXAAtOT POCT MobOM CUCTEMBI. DTN KPU3UChbl HEO6XOAMMBI ANs AanbHEN-
Lero passuTug. Takme cutyaumm, Kak «He NosyuYnnm IMLEH3NIOY, «ynana ceTby, «ono3ganu
B pernoH X», «MOCCOPUNNCE C AUCTPUBYTOPOM Z», «NOMYYUIN NPeTeH3nn nHenekumm Ny,
CONPOBOXAAT OPraHM3aLunio B TeHEHNE BCErO ee XXM3HEHHOro UMKna v noanagatoTt noj
onepaTtuBHOE yrnpaeneHne. Ho ¢ koMnaHuen cny4atTcs MHOrAa Takme Konnmaum (Ha3zoBem
NX «CUCTEMHbBIE» KPU3UCbI), KOTOPbIE BEAYT K €€ paspyLUEHWIO.

Bce Bu3Hechl CTPOATCA Ha TeOpPeTUYECKOM KOHLEMLMU, KOTOPYHO KOMMaHUSA eXedHEBHO
BOMNIIOLL@ET B XXM3Hb. ECnn 9Ta KoHUEeNuus COOTBETCTBYET 3anpocCy KIoYeBbIX ayaANTOPUN,
TO Bu3Hec npouBeTaeT, U KOMMNaHUs akTUBHO pacTeT. [MocmoTpute Ha McDonald’s nnm
Starbucks — aBa coBepLUEeHHO pasHbIX, HO OAUHAKOBO YCMeELIHbIX BOMMOLLEHNS OAHOM
1 Tou Xe naeun ob oTnmyHoM cepauce B cdpepe fast-food, koTopble He nepecTany HPaBUTLCS
MUNnMoHaM noTpebuTenern Ha NPOTSXKEHUN MHOTMX NeT. VX ngen agekBaTHbl MHTepecaMm
noTpebutenen, KOTopble Nerko Ux «nogxasaTbiBatoT». [103TOMY, KOorga B KOMNaHWM BO3HMKaET
CUCTEMHBbIV KPU3KNC, 3TO, Kak NpaBuio, 03Ha4aeT, YTO KOHLENUUS B NpexHem suae bonee
He ABNseTCs XnsHecnocobHon. 85% 3apoxaatowmxcst GusHecoB He aoxnsaeT 1 o 1 roga.
Modemy? MNoToMy YTO UX «naes» He Halna NOATBEPXKAEHUS Y KNIOYEBOW ayanTopumn 1 Hea-
JeKBaTHa TeKyLLEeMY COCTOSIHUIO BHELUHeN cpepl. M Tak Ha Bcex hasax KM3HEHHOrOo LiKIa.

®daza 3apoxaeHna — «CmepTb BO MiageH4YecTBe»

OT0 cnyyaeTcs, Koraa uaes He HaxoauT OTKNWKa y noTpebuTtenen. busHec nget Tsxkeno. Cobpan-
Has KOMaHaa HauYMHaET YHbIBaTb, @ NOMbITKX COBCTBEHHMKA «Npy NtoBoM packnage» NpoaonkaTb
peanusaumio HeaaeKBaTHOWM KOHLIENLUMM NPOCTO NPUBOAAT K NOTEpe BPEMEHW U BXOZY KOMMaHUM
«B LUTOMNOP», M3 KOTOPOro OHa HUKOrAa He CMOXET BblbpaThes. Ecru e cobCTBEHHUKM He TepstoT
BpPeMeHU, a NblTatoTcs nepedopMmaTmpoBaTth naet, caenatb ee bornee xmM3HecnocobHoOM, To C
BOMbLLION BEPOATHOCTLIO BU3HEC B KAKOW-TO MOMEHT HaYHET pa3BMBaTLCS.

Mpexage yem Bca Amepuka y3Hana 6peHa Starbucks, komnaHus MHOro net 3aHuMmManacbh
npogaxeu BbICOKOKa4eCTBEHHOIO Kode B 3epHax 1 06opyaoBaHus A4S €ro NpuroToBneHns
Tonbko B ogHom ropoge CLUA — Cuatne. Kak n McDonald’s, cBoemy ycnexy koMnaHus
06s3aHa YenoBeKy CO CTOPOHbI, CTaBLLeMY B UTore ee Bnagensuem. B 1982 r. B Starbucks
npuvwen npeanpuHumarens Mosapg Wynby. Ero HaHanu ang toro, 4Tobbl pa3smBaTth b6us-
Hec, Tak Kak OCHOBAaTENu yXe He CnpaBnsanvcb ¢ BO3HMKaBLWMMK Nnpobnemamu. MNpu atom
WHTEPECHO TO, YTO OHM HEe XOTEeNn pacmnpsaTbed. [o-HacToswemMy cnutyaums naMeHunacs
nocrie Toro, kak N'oBapg LUynbL no6biBan B MunaHe. Tam OH yBuaen 3HaMeHUTble uTanb-
AHckue kopenHn. OgHako naes NnpogaBaTh rOTOBbIN KOge B YallkaxX He Halumia noaaepxKku
y ocHoBaTenewn komnaHui. OHW cunTanu, 4To Npy TakoM MOAXOAE MX MarasviH notepsieT
CBOK CyTb M OTBriedeT notpebutenen ot rmaeHoro. OHM Gbiny NOAbMU C TPALULMSMM.
W cumTanu, 4to HacToALwmMIN Kode JomKeH BbITb NpurotoBneH goma. LUynby 6b1n HacToneKo
YBEPEH B CBOEW 3aTee, YTO NokMHyn Starbucks n ocHoBarn cBO CODCTBEHHYH KOGENHIO
Il Gionale. KoderiHs oTkpbina ceov asepu B 1985 r., a yxe yepes Asa roga LynbL Beikynvn
Starbucks y ocHoBaTeneii 3a $4 mnH. Kak 1 6patbs Mak[JoHanbabl, ocHoBaTenu 6usHeca
13 Cnatna BbIWMNM N3 CBOErO NpoekTa 3a BosHarpaxaeHune. A busHecmeH LUynbL nonyymn
csobopy aevicteni 1 o6beanHun usHec nog HassaHveM Starbucks. Cnycta 20 net komna-
H¥sa paboTtana B 43 cTpaHax mupa Yepes 15 700 kodeeH, ns koTopbix npumepHo 7 500 npu-
HagnexaT komnaHuu Starbucks Corporation, a octanbHble Bblnn OTKPbITHI MO hpaHLLIn3e™.
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To e camoe nNpoucxoguT ¢ N6OoM KomnaHnen — 4YTobbl BbKUTb, HYXXHO MOCTOSAHHO
cobupaTtb nHpopmaumio, nepepabatbiBaTh €e B KOHLENUMM U NOCTOSIHHO TECTUPOBATL UX
KN3HECnocoOHOCTb. KOCHOCTb U HETOTOBHOCTL afganTmpoBaTtb UOeK K MHTepecaM Krtove-
BOMW ayauTopum — NyTb B HUKyAa. bbiBaeT n Tak, 4To npegnpuHumaTeny 3aberatoT Bnepes
PblHKA, ayaAUTOPUK OKa3blBalOTCA HE FoTOBbIMU K UX PEBOJTIOLUMOHHBIM MUOeAM. |-|03TOMy
FI/I6KOCTI:, afeKBaTHOCTb, Tpe3Basd OLEeHKa U TeprneHne — OCHOBa AJ14 BbDKMBaHUA KOMNa-
HuK. U ecnm npeanpuHuMaTento yaanocb TOYHO «NonacTb» B NOTpebHOCTM ayantopun, To
NMPUXOAMT NPOCTOE OCO3HAHWE, YTO eCriM 3TO HPaBUTCS O4HOMY, TO AOSMKHO NMOHPaBUTLCS
n gpyrum. M koMnaHus ycnewHo npeogoneBaeT KpU3nc 3apoxXaeHns 1 HaunHaeT popmu-
poBaTbCs B BUAE XM3HECNOCOBHOro busHeca.

®da3za hopmupoBaHusa — «He yaepxkanu cutyaumnio»

Kak npaBuno, cuctemHble kpusucebl B hase POpPMUPOBAHNS «KPYTATCS» BOKPYr OTBETa Ha
BOMNpoc o byayLlem «HanpasneHum yaapay, 0 TOM, Ha YeM KOMMNaHus AormkHa hoKyCcmupo-
BaTbCS Npu npeacrosiieM pocte busHeca. CoGCTBEHHMKN NPEACTABNAT 3TO NO-PasHOMY.
YacTtb co6CcTBEHHUKOB NMMBO yxoauT (BcnomHute McDonald’s), n koMnaHusa MOXeT 3TOro He
BblgepxaTb (TpebyeTcs NMbo BbIKyNUTb UX AOMH0, MO0 NMKBMAMPOBATL CTapyto KOMMaHMIo
N «nepes3anycTuTby ee nog Ty Xe uaeto), Nnbo He yXOAUT U TAHET KOMMNaHWIO B pasHble
CTOPOHBI, B pe3yrbTaTe 4ero busHec packanbiBaeTcs Ha CaMOCTOATENbHbIE, W, Takum obpa-
30M, cTapasi opraHm3aums ymupaet. C kaxabiM HEM CKOPOCTb BM3Heca yBenuymBaeTcs,
n TpebyeTcs NCKycHoe naBupOBaHe Mexay UHTepecamm BCeX KIMYEBbIX ayaUTOPUiA, YToObI
YeTKO JOroBOPMTLCS O MpUemnemMom Ans Bcex hopmaTe pa3BuTus.

B aToin chase TakkKe KpPUTMYECKM BaXHO afeKBaTHO pa3BUBaTb CUCTEMY YMpaBleHUs
KOMnaHuen, 4Tobbl LEeHTP ynpasrneHns poc OAHOBPEMEHHO ¢ obbeMoM BusHeca. O4veHb
BaXHO, 4YTOObI «KaTyllKa» reHepaTopa (CUCTeMa ynpasrieHusl) yBenu4ymBanacb BMecTe
C «MarHuTammy» (KnioyeBbiMu ayauTopusmm). Ecnn, kak 4acto npoucxoguT B POCCUNCKMX
KoMnaHusx, BM3HeC BbIPOC, a ynpasnsieTcs, kak 6ya4To TOMbKO «PoAncsa», ynpaBneHno He
XBaTaeT KOHTPONS, TO BU3HEC CTUXUIAHO M XaOTUYHO HAYMHAET «CaMy» PacTu B pasnmyHbIX
HanpaBneHnsIX, BMECTO TOrO, YTOObI FOTOBUTbL KOMMAHWIO K 3aBOEBAHMI0 YETKO OCO3HAHHOM
HULWK C onpeaerneHHbIM HaboPOM KOHKYPEHTHbIX MpenMyLLecTB. OTa «pactoKkycnpoBka
B UTOre NPUBOAUT KOMMAHWUIO K 3aMeASIEHNIO Pa3BUTUS U HEBO3MOXHOCTU HAHECTU MO PbIHKY
peluatowmi «yaap». Ecnu ato GygeT elle NOMHOXEHO Ha Kakyto-HMOyab 00Lyto Heypaauuy
B 9KOHOMMKE, MOXHO OXXunaaTb 6bICTPOro 1 OLLIENOMIIAIOLLEro KpyLeHns buaHeca.

®Pa3za pocta — «CMepTb OT HECBapeHUA»

Ha ctagum pocTta 6usHeca ero macutabbl pe3ko MeHsATcs. Mbl yxxe npyBoaMnim npyMmep co
CMeLUMBaHeM XMMUYeCKMX BeLecTB. B xumnmn geno B npumMecsix, a B busHece — B getansix,
KOTOPbIMU MOXHO MpeHebpeyb, Koraa OH MarneHbK1In, HO Henb3s, Koraa oH 6onbLion. YacTo
KOMMaHWsi He ycrneBaeT BbiCTpamBaTb Bce BusHec-npouecchl agekBaTHO Temmnam CBOEro
pocta. 3710 ycyrybnseTcs elle 1 TeM, YTO KOMMaHMIO OKPY>KatoT KOHKYPEHTbI, B Bopbbe ¢
KOTOPbIMU HY>XHO BbIPaCTV Kak MOXHO 6onbLue 1 nobbiMmn NyTAMK 3aBoeBaTb Makcumarnbs-
Hyt0 OO0 pbiHKa. YBexaB «Brepep B aTaky», PyKOBOACTBO 3axBaTWIO TEPPUTOPUIO, HO CUM
Tbina n obecneyeHns He xBaTaeT, YTOObI ee yaepXaTb. [IpUXoAnTCa XaoTUYHO «3aTblkaTb
Abipbl». KayecTBO npegocTtaBnsiemblx yCryr nagaeT, U KOMNaHus HadvMHaeT nonyyaTb OT
KMoYeBbIX ayaUTOPUIA HEraTUBHbIE OLIEHKU, TEPSIET KNMMEHTYpyY. B aTom cnyyae 6usHec Hauu-
HaeT npourpbiBaTh KOHKYPEHTaM, KOTOpble BCKOPE OnepexaroT ero 3a cyeT nepeLueLumx
K HUM KnueHToB. [Jaxe npu ny4ilem ncxoae Takasd KOMnaHusi oka3blBaeTcs Ha nepudepumn
PbIHKa, 1 €CN OHA XOTb YEro-To CTOMUT, ee XAeT nornoLleHve 6onee KpynHbIM KOHKYPEHTOM.

* Starbucks: kak npuemBanu kynst koce B AMepuke, www.biztimes.ru/index.php?artid=597
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maBHas npobrnema Ha aTane pocta — OTCyTCTBME GanaHca mexay AMHAMUKOW pocTa
N BHELWHMM (PMHaHCMpOBaHMEM CBOeW OedATenbHOCTU. B dase pocta k cucteMHOMy Kpu-
31Cy NPMBOAUT HEMpaBWibHas OLEeHKa COBCTBEHHbIX BO3MOXHOCTEW, 3aberaHne Bnepes
1 nepepacxof pecypcoB. Beap, kak npaBuno, atm pecypcbl 6epyTcs «4yXne n Ha Bpemsy,
a BO3BpPaTUTb UX KOMMaHUHA, NepeoLeHnBLLas CBOM CWMbl, HE B COCTOSHUMW. HblHewWwHui
MUPOBOW KPU3NC — 3TO MacLUTabHbI KPU3MC HECOBIoAEHNS HOPM KPpeaUTHOro puUcka BO
BCeM Mupe. Bce npobnembl HaYanmcb ¢ HegoBepUsS MHBECTOPOB M 3aKOHYATCS TOMNMbKO TOrAa,
Korga HacTynuT paBHOBECKE B LieHax ¥ 3apnnaTax, Npuwienwmx K BenuyinHam, agekBaTHbIM
BHeLLHen cpefe. KonnmyecTBo GaHKpOTCTB AOMOXO3ANCTB ByAeT NCHNCASTECA MUINNIMOHaMK,
a KOMMaHUN — TbICAYaMMU.

®da3za ctabunusauum — «He ycnokamBatTbcsa»

B dhasze crabunusaumm npsimas jopora K CACTEMHOMY KPU3UCY NEXMUT Yepes CaMoyCrnoKo-
€HHOCTb 1 CaMOYBEPEHHOCTb, HEMOHNMaHWe TOro NPOCTOro 06CTOATENLCTBA, YTO BHELUHSS
cpena busHeca TpaHcopMupyeTcs MeAneHHO, HO HEeYKNOHHO. Horaa HacTonbko men-
MEHHO, YTO 3TN M3MEHEHUSA He3aMeTHbl. HO B Kakon-TO MOMEHT OHM MepexoasT B HOBOE
KayecTBo, nmasa GU3HeC TOYKM onopbl. [MaBHast oNacHOCTb Ha 3Ton ha3e — cumTaTb, YTO
HUYTO HE CMOXET «MOABMHYTbY» KOMMAHUIO C ee MecTa Ha pbiHKe. MeHeokepbl paccnab-
NS0TCA U NepecTarnT NOCTOSHHO COBEPLUEHCTBOBATL MPOLECCHl, YTOBbI NoaaepXmMBaTth
B3aMMOAEWNCTBUE C KIHOYEeBbIMM ayauTopusiMmn «B ToHyce». Heobxoammo noagepxmeatb
OLUyLLIeHNe HenpeKpallalLwerocs pas3sBnTMsa U COBEPLLUEHCTBOBAHMWSA: HOBbIE YCNyrn, cTa-
pble NpUHUMNUanbHble KOHKYPEHTbI. TeM BPEMEHEM HakannMBaeT U3MEHEHUS BHELUHSIS
cpega. Ecnu komnaHus ee He oTCNeXMBaeT, KONMYECTBO N3MEHEHUI HEN3BeXHO nepengeT
B Ka4eCTBO, KOTOPOMY KOMMNaHMWs OKaxeTcH He agekBaTHoM. OcoBeHHO noaBepKeHbl 3TOMY
pycKy BusHechl, NMOCTPOEHHbIE Ha naee, AaBLUen MM 0coboe NonoXeHue Ha pbiHke. TakoBa
nctopus IBM, ycneBLuen BoBpeMsi CMeHUTb GusHec-moaens. Ho 60MnbLIMHCTBO KOMMNaHWI He
3amevaloT M3MEHEHUIN U OYeHb BbICTPO MEHSIOT CBOE JOMUHAHTHOE MOMOXEHNE Ha PbIHKE
Ha MecTo ayTcangepa, roToBsiLerocs K 6aHKpoTCTBY.

3aKOHOMeprIe KPU3NUChI «3aTyXaHUA» B YCITYroBbIX KOMNaHUAX

Yenyrn He cywecTBytoT Be4HO. OHM MOCTENEHHO TEPSIKOT akTyanbHOCTb, Oyayyn BbiTEC-
HEHHbIMUN U3-3a NMOABMEHUSI HOBbIX TEXHOMOMMA " KOHLl,eI'ILI.I/II7I, KOTOPble U3MEHAIOT MNoBe-
AeHve 1 npegnodteHns notpebutenen. Ecnn y cOBCTBEHHMKOB M MEHEXKMEHTA HET CUI
1 BO3MOXHOCTEN afanTupoBaThCs, yCryroBasi KOMNaHusi yxogauT ¢ pbiHka. [1pumepoB ToMy
MHOXeCTBO. Hanpumep, nengXnHroeble onepaTopbl, HE CyMeBLUME BOBPEMS pacno3HaTb
TpeHaa pa3suTusa oTpacnu. [No4yta, koTopas He CMorna NepecTPonTbLCS NOA HOBblE BM3HeC-
peanuu akcnpecc-gocTaBku 1 MIHTepHeT-TexHonornmi. PMkCnpoBaHHas CBsA3b, yCTynaroLas
CBOE MECTO COTOBOW 3a CYET NepcoHanbHOro xapakrepa nocnegHen. MexayHapoaHble
N MexayropofgHue aBToOyCHbIE 1 XKene3HOJOPOXKHbIEe NacCaXnpckue nepeBo3kn, Haxoas-
LMecs Ha rpaHun BbbKMBaHNA 1U3-3a low-cost aBnakomnaHuii. 1 mHorne gpyrue.

Bce 3710 3akoHOMepHO. YenoBeyecTBo MAET AarnbLue No NyTU passUTUS LMBUNM3ALUN 1 BCe
BPEMS ULLLET ONTUMAsbHbIE U Gonee NPON3BOAUTENBHBIE PELLEHWS, NOBbILLAKLLIME KAYECTBO
XXU3HW. HO 0QHOBPEMEHHO 3TO 3HAUMT, YTO B CHEPE YCIYr MOTYT BO3HUKHYTb ELLE MUITIMOHbI
WHTEPECHbIX KOMOUHaLUWIA, KOTOpbIE HanayT MUMIUOHLI NOTPebuTenen, NPUHECYT CBOUM
cosgartensiM 3HaumTenbHble NPUOLINKU 1 COPOCHT C NbeaecTana CeroAHsWHNX NMaePoB.
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/3 Bcero ckasaHHOro BbILLE SICHO, YTO CEPBUC U Ka4eCTBO 0OCIYyXMBaHUSA HE NMEIOT YHU-
BepcarnbHOn opMyIibl, MPUMMEHMMOWN ANA BCcex GM3HEeCOB BO BCeX (hasax XXM3HEHHOro
uukna. Noaxoa K onpefeneHnio akTopoB BNNSAHMSA Heobxoanumo anddepeHumpoBaThb Mo
TUMNy YCryroBoro 613Heca C y4eTOM YPOBHS Pa3BUTUS U HACbILLEHNS] KOHKPETHOTO PbIHKA.
Mbl cuntaem Hanbonee ygoOHbIM NPOBOANTL Takyto AnddepeHLMaLmnio Ha OCHOBE COOT-
HOLLEHMWS BIIMSIHWS TEXHOSOMMIA U BIIMSAHWS YenoBeka Ha BM3Hec-npoLecc okasaHust yCryr.
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Puc. 5—1. N3meHeHne cTeneHn BNMSHUSI YenoBeKa 1 TEXHONOrun Ha pasnn4yHble BUabl
PO3HUYHbIX yCnyr B npouecce Ux passnutua

B oTpacnsix po3HUYHbIX YCyr C BbICOKOM TEXHOSTOMMYECKON COCTaBMSIOLLIEN Ka4eCTBO 00Cy-
XMBaHUS 3aBUCUT OT YeTkomn n 6ecnepeboriHon paboTbl HPOPMALIMOHHON N TEXHUYECKOWN
NMHAPACTPYKTYPbI, BEAb CaAMO KOMMEPYECKOe NpearioxXeHne ycnyr (npexae BCero ero LeHo-
Basi COCTaBNsALLAasa) C pPOCTOM KOHKYPEHLUN B 3TUX OTPACNAX CTPEMUTCS K YPaBHUBAHNIO.

B oTpacnsix po3HWYHbIX YCNyr, rae BIMSIHWE TEXHONOTMMIM U YeroBeka paBHO3HAYHO,
KayecTBO 0OCNyXMBaHWSI TOXe 3aBUCUT OT BecnepebonHOM 1 Ka4yecTBEHHO paboTatoLen
NHMPACTPYKTYPbI, HO TaK XKe 3aBUCUT U OT OTHOLLUEHUS K KIIMEHTAM U UCTONMHUTENBHOCTU
nonesoro nepcoHana. MNpu 3ToM y noTpebuTenein coxpaHaeTcs BO3MOXHOCTb COMOCTaB-
TNEHNS KOHKYPEHTOB MO KPUTEPUIO «LieHa/KauyecTBOY.

B Tex oTpacnsix po3HUYHBIX YCIyT, rAe YPoBeHb KoMMNeTeHUMn 1 npodeccroHan1ama nep-
coHana sIBMsieTcs rMaBHbIM KPUTEPMEM B OLIEHKE KayecTBa ycryr, noTpebuteny rotoesl
oTBepraTh 6onee fgelleBble pelleHus B nonb3y 6onee kayecTBeHHbIX. HaBepHoe, Kaxablii
13 HaC roToB NMaTUTb CBOErO POAa «MPEMUIO» 3a KaYeCTBEHHbIE YCIYTY BbICOKOKBanudm-
LiMpOBaHHOro ctomaToriora, 3a oby4yeHune CBoMX AeTel B LUKOSIe C NpenodaBaTesisiMu-HoBa-
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TOopamu, 3a YXKWH B pecTopaHe aBTOPCKOM KyXHW OT BCEMMPHO M3BECTHOTO Lied)-NoBapa.

MoaTomy gaBalTe pacCMOTPUM, Kak BUAOM3MEHSIOTCS KrtoveBble dhakTopbl, BNusioLme
Ha Ka4yecTBO 0OCNyXMBaHWS, B pasHbIX TUMax ycryroBoro usHeca.

MHTEPHET-CEPBUCHI
lMpumepsbi komnarul: Google, «AHaeke», Mail.ru, YouTube, «OgHoknaccHukmy, Skype n gp.

Knroyesble hakmopbl Ka4ecmeeHHO20 cepauca 8 Hacmosiu,ee 8peMsi:

e KauecTBeHHO paboTatoLas MHppacTpykTypa 6e3 TEXHNYECKUX OLLMBOK 1 «NageHniny.

e BecnnaTHble U pa3Hoobpa3sHble CepBUCHI, KOTOPbIE NPEAOCTaBMATCS 38 CHET YHUKAMb-
HoWM GM3Hec-mogenu.

e COTPYOHWUKM C YHUKaNbHLIMW TBOPYECKMMM CMOCOBHOCTAMU U OMbITOM, KOTOPbIE reHe-
PUPYIOT NPOEKThI CIOXHbIE N MaclTabHble, HO NPy 3TOM YAOOHbIE ANS Nonb30oBaTenen.

e [NepcoHanusaunsi NPeanoXeHnst KOMNaHnel No OTHOLLEHMIO K KITMEHTaM.

Kntodyeesbie chakmopbl kKadecmeeHHO20 cepsuca Yyepe3 10 nem:

¢ //HHOBaLWMOHHbIE peLleHusl, yHKanbHble Ans pbiHKa 1 noTpebutenen.

e [epcoHanunsaumsi NPeaoKeHNa KOMMaHNEN MO OTHOLLEHWUIO K KIMEHTaM.

e BO3MOXHOCTb 6naro,u,ap;| TEXHOJ1I0I'M4YEeCKUM peLleHNAM NOBbICUTb MPON3BOANTENTIBHOCTb
TpyAa KnueHTa.

e BecnnaTtHble pelieHuns.

HezamuesHbie npumeps! cepsuca:

e BecnnaTHble NOYTOBbIE CUCTEMbI OMEHb MOMYMSAPHbI, HO JOCTATOMHO MOMbL30BATENO Napy pas
noTepsATb MPU OTNPaBKe TEKCT MUCbMa UK He NOMyYUTb MMCbMO M3-3a Npobrem ¢ cepBepamm
MOYTOBOWM CMCTEMbI, 1 OH HaBCEerda COCTaBUT HeraTMBHOE MHEHVE O paboTe BCero aToro cawta
W1 MOEN O NOCTaBLLIMKE M cepBuce BecrnaTtHow («v NO3TOMY HUM 3@ YTO HE OTBEYAIOLLIEN» ) MOYTbI.

e MHOro neT HauMoHarnbHble CUCTEMbl BECNNATHOW 3NEKTPOHHOW MOYTbl OrpaHn4MBanm
nornb3oBaTernen B pasmepe OTnpaBneHni n apxmeoB. CnoxBaTunMCb OHWU Torda, Korga
B Poccun Hauyana pabotaTtb anektpoHHas noyta Google (G-mail), koTopas cHsana atu
orpaHuMyeHns 1 gana nonb3oBaTensM ApPyrne HOBble KayeCTBEHHbIe BO3MOXHOCTU
BecnnaTtHoM ANeKTPOHHOM NoyThl. 3a BpeMms, NoTpavyeHHoe Ha pearmpoBaHue, G-mail
3axBaTuna 3HaYUTENbHYHO OO0 KITMEHTOB.

lMo3umueHble npumepsi cepsuca:

e «AHOeKkc» 3aHMMaeT AOMUHMPYHOLWEe MONOXEHNEe B CEKTOPEe MOWUCKOBBLIX CUCTEM
Ha HauMOHanbHOM PbIHKE 3a CHET YHMKanNbHOM TEXHOMNOrMM Noncka nHpopmavmm, cosgaH-
HOW Ha OCHOBE pa3paboToK eLle COBETCKOM MaTeMaTUYECKON LKOIbl. OTa TEXHOMOIMS
OLLYTUMO nydLlie paboTaeT C PycCKOA3bIMHOW UMHOPMaUMen, Yem mnobble MHOCTPaH-
Hble KOHKypeHTbl. Bo Bcem mupe Google 1 Yahoo JOMUHMPYOT Hag HauMOHanNbHbIMK
MOVCKOBbLIMU CUCTEMAaMM, HO YHMKanbHbIA CnnaB GuaHec-moaenu, NHPPacTPyKTypbl
1 pa3paboTynKoB «AHZeKca» NO3BONAET KOMMNAHMN pacCcYnTbiBaTh, YTO BonbLuasi 4acTb
pOCCUNCKMX Nornb3oBaTenen ViHTepHeta Byaet npogomkaTe NONb30BaTbCA ee ycrnyramu.

e [MpoekT Livejournal ABnsieTcs KOMMEpPYECKUM, HO NONb30BaTENN MOryT BbibupaTtb Mogenb
COTpYyAHMYECTBa C koMnaHuen. Ecnn 6nor y nonb3oBatensi 6ecnnartHbiin, TO B €ro noc-
TuHre ByaeT 6aHHepHas peknama. Ecnv nonb3oBaTtenb He KenaeT HUKaKoW MOCTOPOHHEN
MHopMaLmy B CBOeM Brore, OH MOXET BblOpaTb NnaTHbIN BapuaHT 6rora, CTOMMOCTb
KOTOPOro OTHOCMTENbHO HeBenuka. Takum 06pa3oM, BO3MOXHOCTb Bbibopa BapMaHTOB
ABMSETCS CyLECTBEHHbLIM KOHKYPEHTHbBIM NPEVMYLLECTBOM KOMMaHUN 1 OOHUM U3 dak-
TOPOB, MO3BONSAOLLMM YOEepXKMBaTb NMMAEPCTBO Cpean aHamnoros.
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KAPTOYHbIE NNATEXHbIE
CUCTEMbI U TEPMUHANBI NPUEMA NIATEXEN

lpumepsbi komnaHud: Visa, MasterCard, CyberPlat, Qiwi, «3nekcHeT» u gp.

Krnirouesbie chakmopbl KauecmeeHHO20 cepauca 8 Hacmosiuee 8pemMsi:

e BecnepebonHas paboTa Bcew cCTEMbl B MOMEHT onnathbl cHeTa (6e3 pa3pbiBa TpaH3aKLuii
1 3afepXKku nnaTtexen) n 6e3onacHoCTb PackpbITUSA NEPCOHarnbHON MHGOPMaLMn nepes
nnaTexxHomn cuctemon (4ns on-line nnatexxen Yepes AeOUTHBIE UMW KPEOUTHBIE KAPTOYKM).

* Bo3aMOXHOCTb BbICTPO NCMPaBUTb OLUMOKN NPU HEBEPHO NMPOU3BELEHHON onnaTe.

e lllaroBast 4OCTYNHOCTb TEPMMHANOB ONNaThl.

e TexHn4yeckast BO3MOXHOCTb OMnnaThl KAPTOYKaMU/CHATUS AEHEr B yAarneHHbIX HaCeneHHbIX
NyHKTax.

° BO3MOXHOCTb KpeauToBaHUs TpaH3akLuuii UM BHECEHWNE YCIOBHbIX KPEAUTOB.

Knroyesble hakmopbl ka4yecmeeHHO20 cepsuca Yepe3 10 nem:

o CMellleHre TOYKN MPUHATUA BCEX NraTexen Ha MOOWMbHbIA TeNnedoH UM KOMMboTEP
nonb3oBaTtens, Npy yMeHbLUEHUN HAaNMYHOCTM B 000poTE 1 pocTe Be3HaNnYHbIX pacyHeToB
(4TO TaKKe OKaKET CYLLECTBEHHOE BNUSAHME Ha YKpenneHne oMHaAHCOBOW U HaNoroBom
ONCLMNINHBI MONb3oBaTenen).

HezamusHsbie npumepsi cepsuca:

e Bpelun B TeXHUYECKON 3aLLMTe NepCoHanbHbIX AaHHbIX MaTenbLUMKOB, LUMpOKoMacLLTat-
Hble CrlyYyan MOLLEHHUYECTBa He MO3BOSAI0T 3aMEeYEHHbIM B 3TOM KOMMAaHUSIM PpaccynTbl-
BaTb Ha NOANBbHOCTb TEKYLLMX U MOTEHUMANbHbIX NOTpebuTenen.

e HeTepnMMOCTb K BO3MOXHbIM OLLUMGKaM KITMEHTOB Npu BBOAE UHpopMaLmn, OTCYyTCTBME
NMOMOLLIY B UX ONEepPaTMBHOM UCMNPABIIEHUN TaKKe He MO3BOMSOT rOBOPUTL O NOANBHOCTU
notpeduTenen.

e TepputopuanbHble OrpaHUYeHs], KOTOPbIE MPaKTUKOBau B CBOE BPEMS Takue NraTexHble
cuctembl, kak MasterCard n American Express, Tak u He No3BONMIN UM CTaTb AOCTONHBIMMU
KOHKypeHTamu Visa.

lMo3umusHble npumepsi cepauca:

e BO3MOXHOCTb Mo TernedoHy UCNpaBuUTbL HEBEPHO NPON3BEAEHHbIN NnaTex Yyepes TepMmun-
Han onnaThbl.

* Y10GHOEe CONPOBOXAEHME MyTELLECTBEHHUKOB: aBTOMaTnyeckasi CTpaxoBka OT BO3MOXHbIX
OOPOXHBbIX HEYAOOCTB (3afepxka/oTMeHa aBmnapelica, 3agepxka baraxa, HenpegHame-
PEeHHbIV OTKa3 B Mocafke, MPOMyCK CTbLIKOBOYHOIO penca U T.4.), BO3MOXHOCTb CPOYHO
NonyyYnTb HanMYHble CPEACTBA B Criydae Nnotepu Unm GroKUPOBKY KapThbl.

e BO3MOXHOCTb MonyyaTb CKMAKM B APYrMX YCIYroBblX KOMMAHUAX MPU MCNOMb30BaHUU
npemMmnanbHbIX KapT nnaTexHblx cuctem (Hanpumep, Visa Infinite, American Express
Platinum Card v gp.).

° BO3MOXHOCTb pPEBOMbLBEPHOIO KPeAMTOBaHMS MO KpeauTHbIM kapTam. B Takmx criyyasix
BaHK-aMUTEHT JaeT NpaBo Ha BOCCTAHOBMEHME KPeOUTHON NMHUK MpU YCAOBUW onnaThbl
3a/]0IDKEHHOCTU MO KpeauTy, U AepxaTento 19 BOCCTaHOBMEHMS Nnpasa Mosib30BaHus
KapTon He 00sA3aTenbHO XAaTb OKOHYaHMs nepuoga onnaTbl BCeN 3aA0MMmKEeHHOCTH,
AO0CTaTOMHO BHECTV MUHMManbHbIN nnatex. Kapta BHOBb HauMHaeT OencTBoBaTth, a Ha
OCTaTOK 3a40/MKEHHOCTWN HaYMCNAETCS NPOLEHT MO KpeauTy™.

* http://www.mastercard.com/ru/personal/ru/findacard/credit_card.html
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MHTEPHET-MATA3UHbI
U BU3HECbI C BbICOKOW OJOJIEN ON-LINE NPOOAX

lpumepsi komnaHud: Amazon, Best Buy, Expedia, «O30H», «YTKOHOC» 1 Ap.

Knrouesble hakmopbl Ka4ecmeeHHO20 cepauca 8 Hacmosuwee 8peMsi:

e BusHec-mogenb ycryrosov KOMnaHum 4OmMKHa rapaHT1poBaTh NoTpebuTento, YTo BO BCeN
ueno4yke He OyaeT cboeB (Camas HM3Kaga LieHa Ha pbiHKe Mc ahekTUBHasA NorncTuka,
YTOObI rapaHTnpoBaTb npuemrieMmoe Ka4eCrtBO Mpun TakMX HU3KUX LeHaXx, nikc rmbkue
BapuaHTbl 4OCTaBKW, yA0OHbIe noTpebuTento). [loctaTo4HO OAHOMY 3fIEMEHTY 3TOW CUC-
TeMbl OKa3aTbCs HealekBaTHbIM BCEW MoZenu, 1 notpebuTtenu nepectaHyT obpallatbcs

K KOMNaHn1, BEPHYBLUUCH K TPAAULMNOHHbIM pMTePlnepaM.

Knroyesble chakmopbl ka4yecmeeHHO20 cepsuca Yepe3 10 nem:

* BO3MOXHOCTb Ang NoTpedbuTensa Yyepes oanH OHMaNHOBbIM MarasuH NoKynaTb Kak MOXHO
Bonee LWMPOKNIN aCCOPTUMEHT. DKCKITHO3UBHOCTb OTHOLLEHUI C NoTpebutenem no3eonsiet
YCIyroBOn KOMMaHWM Nony4vaTb CKUAKK OT APYrMX NOCTaBLUMKOB U CYLLECTBEHHO YCKOPSAET
ansa notpebutens BCro npoueaypy 3akasa. Yxxe cerogHa Amazon B CLUA npogaet npoayk-
uuto 6onee Yem 80 TOBaAPHbIX rpymnm, MPU 3TOM NO3BOSISIET UCMONb30BaTb CBOW UHTEPENC
OJ1s1 noucka BCEBO3MOXHbIX TOBAPOB Y APYrMX MOCTaBLUMKOB. LIeHbl HA «CTOPOHHIOK»
NPoAYyKLMo, KOTopble Amazon npegnaraeTt Nnokynatensam, HKe, YeM Ha odmumanbHbIX
caunTax ee NoCcTaBLUMKOB.

¢ [lepcoHanusaums NpeanoXeHnst 3a CYeT aHanusa npeabliayLmx Nokynok u nocnenosa-
TEeNbHOCTM NPOCMOTPa Web-CTpaHuL, KNMEHTaMMU.

HezamusHbie npumeps! cepsuca:

¢ BepTukanbHasa oTBETCTBEHHOCTb BHYTPM KOMMaHUM 3a BECb npouecc 06paboTkm n obeny-
XVBaHUS KNNEHTOB BMECTO rOPM30OHTaNbHON KPOCC-PYHKLMOHANbHOW NepCoHanbHon
OTBETCTBEHHOCTM 3a Ka4eCTBEHHOE BbIMONIHEHME KaX4oro 3akasa.

e OwnbKM 1 HeoTNaxeHHas paboTa carita, HETOYHOCTb 3aKasa 1 pacyeToB NpeaBapuUTenb-
HOro BpemMeHu JOCTaBKu 3aKasa.

e HecooTBeTCTBME KayeCcTBa 3asBMEHHOrO ToBapa KayecTBy oCTaBfneHHoro. Hekotopble
OHNaVHOBbIE Mara3uHbl, NMOMb3ysICb TEM, YTO NPU YAANEHHON NOKYMKe «MoLLynaTby» ToBap
Hernb3s, MCKYCCTBEHHO CO34al0T Y NOKynaTtenen 3aBblleHHble NpeaCcTaBneHns o KayecTBe.

e BopoBCTBO TOBapoB 13 3aka3a CaMMM MepcoHanom oTaena 4OCTaBky (MPoayKTbl MUTaHNS
1 KpynHble 3akasbl OAMHAKOBOr0 acCOPTMMEHTA).

e Cneundunyeckas ons Hawewn cTpaHbl npobnema — HEBO3MOXHOCTb BEPHYTb HE MOHpa-
BMBLLMINCHA NOTPEOUTENIO TOBap B TeYeHWe onpeaeneHHbix 3akoHoM 14 gHen. Kypbepckas
cnyx6a MiHTepHeT-marasvHa Co3HaTernbHO He Bble3XXaeT K pa3arHeBaHHOMY KIMEHTY 1 Npwu
3TOM He coobLlaeT agpec CBOEro MeCTOHaXOXAEHMS.

lMo3umusHble npumepsi cepsuca:

¢ [loGpoxkenartenbHas, KBanuuumpoBaHHasa u uMetroLLLast HeobxXxoaMMble NOHOMOYMS Tene-
doHHas crnyba KNMEeHTCKOro cepauca, Kotopasi MOXXET CKOPPEKTUPOBATb UITM OTMEHUTb
3aKka3, 0hOpMUTb HECTAHOAPTHbIN 3aKa3 UM BHUMATENbHO BbICAyLIATL Kanoby knneHTa
1 coenatb Bce, YTOObl ero 3akas Obin BbIMOMHEH C HaAexallmM Ka4yecTBOM.

¢ [loctaBka ToBapa B yka3aHHOE KITMEHTOM BpeMsl, Mpu 3TOM popC-MaxKopHble 0BCTosATENb-
CTBa He JOIMKHbl B6bITh NpenaTcTBreM, YTobbl B Nt06OM crnyvae AOCTaBUTb TOBap B AEHb,
KOrZa KIIMEeHT ero XAeT (aaxe BO BHEYPOUHOE BpeMS).

e Call-ueHTp koMNaHuK, pacnonararoLLmii KOHTaKTHON MHpOpMaLMEN O KNMEHTE Ha cry4van
paspbiBa CBA3M B MOMEHTbI MEPEKIOYEHNS ero MeXay oTaenamMu, rotToBbl caMm nepesso-
HUTb KITUEHTY.

* KokwapoB A. OT «cemepku» K «aBaguatke» // Qkcnept. — 2008. — 24 Hosi6. — Ne46 (635)

5-5



KINKOYEBBLIE ®AKTOPbI, BITMAOLLNE
HA NMOKASATEJT CEPBVICA 1 KAHECTBA OBCJITY>KNBAHWA

e [NepcoHnduKaLUms Kaxgoro KnueHTa u aBToMaTUYeCKMIn aHanua ero nokymnok 1 nocre-
A0BaTeNbHOCTM MPOCMOTPA CTPaHWUL, canTa, YTo AaeT BO3MOXHOCTb caenatb KIUeHTY
BCTPEYHOE 1 nepcoHndrLmMpoBaHHOe npeanoxeHne. H1 ogHa knaccnyeckas posHu4Has
CeTb He MMEeEeT Takmx BO3MOXHOCTEN AN NepCoOHNMUKALMN CBOEro NPEANOXEHNs], Kak
on-line MmarasuHbl, rae MOXXHO aBTOMaTUYECKMN N MTHOBEHHO NpoaHanuavpoBaTh npegpbl-
AyLUmMe MOKYMKN KNMeHTa 1 cpasy Xe 3arpy3nTb pekrnaMmHble NpeanoxeHns no Hambonee
4YacTo 3aKa3sbiBaeMbiM MM ToBapaM. Ha ToBapbl-Mapkepbl (KOTOpbI€ YacTo urypupyoT
B 3aKase KMnvMeHTa) OHNavHOBbIN Mara3mH MOXET AaTb KNWEHTY NepCOHanbHy0 CKUAKY,
KoTopasi MoATBEPAMUT, YTO NoMb30BaHWe 3TUM CEPBUCOM MPOJOMKaeT ocTaBaTbCs ANd

KnvueHTa Hambonee BbIrogHbIM.

MOBUJIbHAA CBA3b
lMpumepsbi komnanut: MTC, «BbimnenKomy», «Merad®oH», Tele 2

Knrouesble chakmopbl Ka4ecmeeHHO20 cepauca 8 Hacmosiuee 8pems:

e KauecTBeHHasi cBs3b B N0GON reorpaduyeckon Touke, KOTopasi ykazaHa Kak 30Ha yBe-
peHHoro npuema.

e YeTko paboTatoLias cuctema GunnuHra, Kotopast He gonyckaet obcyeta notpeburenen.

e llinpokas nuHenka TapndHbIX NIIAHOB 1 BO3MOXHOCTb BbIbpaTh Noa cBoM NOTpebHOCTM
ONTUMarnbHy0 KOMBMHaumo ycryr (Mpy 3TOM LeHbl 3a NogobHble ycryrn He LOSKHbI
CIULLIKOM OTNMYaTbCS OT LieH Ha Takue Xe yCryrm KOHKypeHTOB). [MocKonbKy noka B HaLlen
CTpaHe He peanu3oBaHa BO3MOXHOCTb COXPaHEHWS HoMepa Npy CMeHe onepaTopa, one-
paTop He AOMKEH BbICTaBMATb 3aBbILLEHHYHO LIeHY Ha TOM OCHOBaHWMW, YTO 60MbLUNMHCTBO
aboOHEHTOB He M3MEHSIT CBOM HOMEp 1 BCe paBHO ByayT nnatuTb.

e KpyrnocytouHo pabotatowmin call-ueHTp, KOTOPbIN MOXET OTBETUTb Ha BCE BOMPOCHI
KnMeHTa, a Takke ornepaTtuBHO NMOMOYb HACTPOUTL HOBbLIE YCAYTW.

Kntouesble hakmopbi kayecmeeHHo20 cepeauca Yepes 10 nem:

e [penocTaBneHne KNMEHTY KOHBEPreHTHOW yCryrn cBA3u (TenedoHHasa MecTHas CBA3b,
OanbHsAs CBA3b, BUaeokoHdepeHunn, MIHTepHeT, TenesnageHue, VoD u Tak ganee) yepes
OLMH CYET M TEXHOSOMMYECKYHO MnaTdopmy.

HezamusHbie npumeps! cepsuca:

e «[NageHne» ceTen N MonyaHMe KOMMaHMN OTHOCUTENbHO BPEMEHU BOCCTaHOBMEHWS
HopMarnbHON paboTbl.

¢ HeoboCcHOBaHHOE 1N HEAICHBIM A1 KnMeHTa ob6pa3om 060CHOBaHHOE CMcaHne CpeacTs
CO CYEeTOB, 3aBblLUEHHbIV BUNNWHI, HEOKa3aHMe NMOMOLLM KIMeHTaMm B Cry4asx, Korga
Takoe crnucaHne NPoM3BOAMTCS 3a YCNyrM CTOPOHHMX OpraHu3auui, onnadynBaemble no
MOOGMNbHOMY TenedoHy (BNNoTb 4O NPSMOro NOTBOPCTBA TeNE(OHHLIM MOLLEHHUKaM).

e AKTMBHOE MpPOAOBWXEHWE HOBbIX ycrnyr (Hanpumep, 3G-MHTepHeTa) npu HEFOTOBHOCTM
ceten obcnyxmBaTb BO3POCLUNIA TpaduK B 3aABNEHHbIX 30HaX.

¢ HekBanudurumpoBaHHas paborta call-ueHTpa, KOTOpbI HEe CNOCOBEH peLnTb Npobnemsl
KnueHTa.

lMosumusHble npumepsi cepsuca:

e YeTkas n becnepeboinHas paboTta BCex CEPBNCOB Aaxe B YCMOBUSX MUKOBbIX HArpy30K
(ot HoBoro roga go cutyaumn mactabHbeix aBapun, Hanpumep Ha CasaHo-LyweHckon
3C).

e KeanudwmumposaHHas paboTta nepcoHana call-ueHTpa 1 ymeHne nogobpartb KombuHaumo
YCNyr N TEXHUYECKMX pPeLLEeHUiA nof cneumnduryeckme 3agaym KnmneHTa.

e [NepcoHanbHble on-line-kabuHeTbl NONb3oBaTeNen, KOTopble NO3BOMSIT UM CaMOCTOS-
TenbHO 6e3 yyacTus COTPYOHMKOB KOMMAHUN MEHSITb Tapudbl, CreanTb 3a NpaBUbHOC-
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TbHO OUIMHIa, NOAKMYATL/OTKITYATL YCYTn.

e Cuctema yCcrnoBHOIO KpeauToBaHms unmn obeLlaHHbIX NnaTexen Kak BO3MOXHOCTb KIMEHTY
YyBCTBOBATb, YTO BHE 3aBMCMMOCTM OT CUTyaLuUn KOMNaHWUs NO4EPXKUT ero.

e BO3MOXHOCTb ANs1 KIIMEHTOB co3aAaTth Tapud nog cBov NOTPeBGHOCTU (KOHCTPYKTOP Tapu-
doB).

e Jlerkui 4oCTyn K HOBbIM yCnyramMm — BO3MOXHOCTb Bnarogaps cneuunansHOMY nporpam-
MHOMY ob6ecneyeHunto Nerko HacTponTb HoBble ycnyrn (0T GPRS go MMS).

e [MomoLp aboHeHTY B paboTe C ero nepcoHarnbHON MHopMaumnen, HanpuMep XxpaHeHme Ha
cepsepe onepartopa TenedOoHHON KHXKN aboHeHTa, YTO MO3BOMSET NErko BOCCTAHOBUTb
ee B criyyae ytepu ternedoHa.

e ABTOMaTtu4yeckas cucreMa onoBeLLeHMsI O COCTOSIHUM CHeTa M NPOMYLLEHHbIX 3BOHKaX.

I/IHTEPHET-I'IPOBAVIHEPbI
lMpumepsbi komnaHul: «<KOMCTAP-OTC», MPK «CesisbuHBecTa», AKAO, Skylink, Yota

Knroyesble chakmopbl Ka4ecmeeHHO20 cepauca 8 Hacmosiuee 8pemsi:

e Ob6ecneveHne becnepebonHon paboTbl CETM COrfacHoO 3akKiYeHHbIM LOroBopam
¢ aboHeHTaMu (nNokasaTenu CKOpOCTU, PAaBHOMEPHOCTb MPOMYCKHOrO CUrHana, cocTas
TEeNeBU3NOHHbIX NPorpamm).

e KayecTBeHHas npoknagka kabenewn, He HapyLlaroLas MHTepbepa AoMa KImeHTa.

e [pegocTaBneHne ka4ecTBEHHOro 060pyaoBaHNS 1 onepaTuBHasA 3aMeHa B criyyae noro-
MOK.

¢ BbicokokBanmduumnpoBaHHasa 1 onepatmBHasa pabota call-ueHTpa (KnMeHTCKMn cepBuc
N TEXHUYECKas noaaepxka).

e [10CTOSIHHBIA MOHUTOPUHT LIEH KOHKYPEHTOB ANSI NpeaoCTaBfeHNa akTyalibHbIX LeH
CBOUM KnneHTam (aboHeHTbl MIHTepHeT-NnpoBanaepoB B 6onbLuen mepe, 4em aboHEHTbI
MOOBUIBHOW CBA3W, «MPMBA3AHbLI» K MOCTABLUMKY YCIYr — MOOKITHOYEHHbIM «Kabenem»
KOHKPETHOro npoeargepa, OPOrocTosawmMMm mMogemMmomM, paboTawmm B YHUKANbHOM
YaCTOTHOM AnanasoHe).

Knrouesblie hakmopbl kadecmeeHHo20 cepauca Yepes 10 nem:
e [lpegocTaBneHne KNUEHTY eQUHON YCIyru CBA3W Yepes3 OOMH CYET M TEXHOMOrMYECKYH
nnatdgopmy.

HezamusHbie npumeps! cepsuca:

¢ [ToBCEMeCTHOE HapyLleHne OCHOBOMOMaratoLLMX MPUHLIMMIOB OpraHM3aLmm LUMPOKOMONoc-
HOro JoCTyna, NpeaycMaTpmBatoLLmMX NOCTOAHHOE NOAKMYEeHNEe aboHEeHTa U MOCTOAHHYIO
BENUYMHY BblAeneHHoW aboHeHTY NoNockl NponyckaHus. PerynapHole «nageHns» ceten
N HEKa4yeCTBEHHbIV HecTabunbHbI curHan. OTCyTCTBME pasbsCHEHU aBOHEHTaM NPUYMH
3TOr0 U TOYHbIX BPEMEHHbIX PaMOK, Korda BygeT ycTpaHeHa npobnema.

e beckoHe4HOe OxmaaHue Npu O03BOHE B CNYXOy KIMEHTCKOro cepsuca, 0COBEeHHO
B NMKoBble AHN (06bIYHO 3TO Havano Mecsua, Koraa B cryby cepsuca 3BOHAT C NPOCLOoN
BOCCTaHOBUTb OBCMYXMBaHWE OMO3AaBLUME C O4epeaHbIM NnaTexxoM aboHEHTbI) M 06pbIBbI
npv NepeknioyeHnn Ha apyrue otaensl (HanpuMep, Ha TEXHUYECKUE CNyxObl).

e HekBanumumpoBaHHbIN NepcoHan cny>o6 NoaaepKu.

e MeaneHHas cuctema GuUNnUHra, He MO3BONSALAA NONYYUTb JOCTYN K ycryram cpasy
nocne onnarbl.

o TexHU4eckasi HEBO3MOXXHOCTb BNTOKMPOBKM KOHTEHTA (OT MPOCMOTPa HECOBEPLLUEHHOSET-
HUMM).
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lMo3umusHble pumepsi cepsuca:

o KBanuduumpoBaHHas noMolLLb call-LueHTpa B HacTpovike KOMMbIOTEPOB Y TENEBMU30POB Npu
NOAKIMIOYEHMI, a Takke NPy CaMOCTOATENIbHOM BOCCTAHOBNEHUW/MOOKTHOYEHNN YCTPONCTB.

e PerynapHas paccbinka nHpopmMaumm 0 HOBbIX BO3MOXHOCTAX KOMMAaHWK, HOBbIX YCyrax,
crneunanbHbIX TapU@HbIX NIaHax.

e CucTema yCrioBHOMO KpeaMToBaHWs Unu obeLlaHHbIX NnaTexen Kak cpeacTBo AaTb K-
€HTY NoYyBCTBOBAaTb, YTO KOMMNaHWs Bcerga byaet Ha CTOPOHe KNneHTa u obecnednT emy
CBSA3b.

e [NepcoHanbHble on-line kabuHeTbl Nonb3oBaTenen, KOTopble MO3BONAT UM CaMOCTOS-
TenbHo, 6e3 yyacTus COTPYAHMKOB KOMMaHUN, MEHSITb Tapudbl, CrneanTb 3a NpaBuibHOC-
TbHO OUINMHra, NOAKIYATL/OTKITHYATbL YCIYTN.

PUKCUPOBAHHASA CBA3b

lpumepsi komnaHut: MPK «CesasbuHBecTa» (0T «LleHTpTenekoma» o «[anbceasuny),
MI'TC, nokanbHble onepaTopsl.

Knroyesble chakmopbl Ka4ecmeeHHO20 cepauca 8 Hacmosiuee 8pemsi:

o Ycnyr hMKCMpOBaHHOW CBA3M NPefoCTaBnaoTCcs aboHeHTaM 4OCTaTO4HO AABHO, NO3TOMY
TexHonorun n pabota Bcex crnyx6 [OCTaTOMHO OTpaboTaHbI.

e [lpoBegeHHasa HecKonbko Nnet Hasag kamnaHus no nepexogy MPK «CeasbuHBecT»
n «MI'TC» Ha HoByK cucTeMy TapudurKauum ycnyr MecTHOW (PUKCUMPOBAHHON CBA3N
npegocTaBuna gecatkam munnuoHam aboHeHTOB MpaBo BblbupaTb Tapud nog ceou
notpebHocTw.

¢ JInbepanusaums pbiHka AanbHew CBS3N Takke NO3BONNIIA KIIMeHTaM BblOMpaTh NpoBaii-
aepa aTux ycnyr.

¢ NoBceMeCTHbIN Nepexoa Ha LMdPOoBbIE CTaHLMM NO3BOSSIET CHN3UTb BEPOSTHOCTb HETOY-
Horo Habopa 1 NoBbILLAET KAYECTBO CBA3M.

Knrouesblie hakmopbl kadecmeeHHo20 cepauca Yepes 10 nem:

o duKkcupoBaHHas CBA3b, Kak PbIHOK, UMEET B MepCrneKTuBe cepbesHble Npobnemsl. CotoBas
cBsA3b 1 VOIP 4yepes3 Heckonbko neT npyvBeayT PUKCMPOBaHHYIO CBSA3b TyAda, Kyaa anek-
TPOHHAasA noyTa npveena no4vTy obbikHOBEHHY. Ho onepaTtopbl OMKCUMPOBAHHOW CBSA3M
aKTMBHO MCMOMb3YOT CBOK UHAPACTPYKTYPY, KBanMULIMPOBAHHbIV NEPCOHan 1 cuctemy
npogax, 4Tobbl Npeanarate MUNIMOHaM CBOMX abOHEHTaM HOBbIE YCMYIW.

e TernedoHn3aumo yganeHHbIX HaceneHHbIX MyHKTOB cerogHsa 6onee addekTnBHO npo-
BOOUTb MO TEXHONMOMMSAM CMYTHUKOBOW CBA3M. CO CHUXKEHMEM CTOMMOCTM 060pyaoBaHUSA
n otpaboTkon 6ecnpoBogHbix TexHonorun 3G, WiMAX, LTE goctyn B VIHTepHET Yepes
10 nert, ckopee Bcero, NOBCEMECTHO ByaeT 6ecnpoBOAHbLIM, U NMNAEPCTBO HA 3TOM pPbiHKE
nepenget K onepatopam KOHBEPreHTHbIX yCnyr (KoTopble Hanbonee akTMBHO pa3BuBaloT
cerogHs onepaTtopbl MOOWBHON CBA3N).

HeeamusHbie npumepsi cepsuca:

e [1pobrembl CO CBA3bK HA aHANOroBbIX CTAHLMSX.

o Ouepean Ha nogkntodeHne TenedoHa B HOBbIX MUKpOpaoHax.

e MeaneHHbI PEMOHT 1 BOCCTAHOBIEHME CBA3M Y KOHKPETHBIX abOHEHTOB (Mocne noxapa,
pemoHTa n T.4.).
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lMo3umuesHble npumepsi cepsuca:

e [MpepocTtaBneHne aboHeHTaM BO3MOXHOCTY BblibrpaTh Tapudbl 1 NpoBangepoB AanbHewn
CBSA3M.

e YeTKkoCTb BUNNuHra n cBoeBpeMeEHHOE BbICTaBlNeHNE CHETOB.

e OnepaTuBHbLIN PEMOHT N BOCCTAHOBIIEHWE CBA3U B pamoHax CTUXUIHbIX GeacTeBun
W KPYMHbIX aBapui.

ABUAKOMMNAHUA

lpumepsi komnaHul: «AapodnoTy, «TpaHcaapo», S7, Sky Express, Lufthansa, EasyJet,
Emirates, Air Berlin/ Germania Express

Knroyesble chakmopbl Ka4ecmeeHHO20 cepauca 8 Hacmosiuee 8pemsi:

e BesonacHocTb nonetos (MO NoKasaTernto aBuanpouLECTBMIN Ha MUINNIMOH NEPEBE3EHHbIX
naccaxvnpoB POCCUICKas aBnaLms HaxoouTCs Ha ypoBHe cTpaH Apukm).

e OTCyTCTBME CUCTEMHBIX 3adepPXek percoB briarogaps 3anacHoOMy aBUaLMOHHOMY Napky,
NCNonb30BaHMI0 6onee HaaeXHbIX U SKOHOMUYHbBIX CaMONETOB.

¢ /cnonb3oBaHve BO3AYLLUHbIX Cy40B, MOparnbHO 6oree CoBpeMEHHbIX U KOMOPTHBIX AN
naccaxwvpa (KOMNOHOBKa CafnoHOB, CUCTEMbI KNMMaTa U KOHAULMOHNPOBaHUS, bopToBas
WMH(pacTpyKTypa u T.N.).

e KoHkypeHTOCNOCO6HbIE LieHbl, 0TKa3 OT UX 3aBbILLEHNS Ha8 MOHOMOMbLHO 06CMYXKNMBaEMbIX
MapLupyTax (ocobeHHo Ha JansHem Boctoke, B Cubnpu n Ha KpariHem CeBepe, rge HeT
anbTepHaTMBHbLIX BUAOB COOOLLEHNMS).

e YnobHas opraHu3aums nepeBo3ku NaccaXXupos (pernctpauns, B3anmoaencTame ¢ TaMo-
XXEHHOW M norpaHnyHon cnyxbown, cnyxbor gocmoTtpa, pMpMeHHbIN a3ponopTOBbIN
cepBuc, nocagka v Belcagka, nMTaHue, ybopka cygHa v ap.).

e KayecTBeHHas nepeBo3ka Haraxa naccaxvpoB HaxooUTCH CPeam NPUOPUTETHbIX 3aday
BCEro nepcoHana KommnaHuu.

e [lpogaxa GuneTos Yepes pasnUYHbIX MPoBaAepoB, obecneynBatoLas KIIMEHTY BO3MOX-
HOCTb yA0OHOro Bbibopa (0T MOKYMKM 3NEKTPOHHOIO Buneta Yepes VIHTepHET ¢ onnaTor no
KpeauTHOWN kapTe A0 0ObIYHOM BbINUCKM BuneTa B kacce aBMakoOMMNaHUM UIN areHTCTBa).

e lllnpokas reorpadusa noneToB 1 ygobHoe pacnucaHue.

e Co3gaHne mexayHapoaHbIX anbsiHCOB aBmanepeBo3vmKkoB, obecnevyeHne yaobHbIX CTbl-
KOBOK, €QMHOro KOHTPONS Hag ABvxXeHneM baraxa u Tomy nogobHoe.

Knrouesble hakmopbl kKadecmeeHHo20 cepauca Yepes 10 nem:

¢ YMeHWe coxpaHuTb napamMeTpbl 6e30MacHOCTY NONETOB M NPUeMIIEMOro kadecTsa obcny-
XMBaHWS Npy TOTanbHOW LEHOBON KOHKYpeHUun (daBneHune low-cost nepeBo34YnkoB) 3a
cyeT ahhEeKTMBHOM SKCNIyaTaL MM BO34YLLUHbIX CYAOB M NMPOrPaMM CHIDKEHMWS N3AEPXKEK.

¢ [lnbepanusaumnsa BO3AyLLHOro NpocTpaHcTBea (Nno npumepy npoekta Open Sky, ybpasLuero B
2008 r. nocnegHue orpaHM4eHns Ha nonetbl Mexay Espocotozom n CLUA, unu no npumepy
aencteytowen ¢ 1992 r. cuctembl paBHbIX YCroBui Nonetos B EBpocotose).

* YMeHWe Ha EMMMHIOBOM PbIHKE COXPaHUTb KAYeCTBEHHbIN CepBUC NPY AOCTYMHbIX LieHax

(kak cenyac ato ygaetcs Singapore Airline, Emirates, Qatar Airways, Virgin).

HezamusHbie npumeps! cepsuca:

e Katactpodbl BO3gyLUHbIX Cy40B, BOMbLUYI0 YaCTb KOTOPbLIX MOXHO ObIfNIo NpeaoTBpaTUTb
(MHBecTMpoBaHMeM B MOCTOSIHHOE 0ByYeHme NETHOro COCTaBa, CHIPKEHMEM YacTOTbl none-
TOB 3KUMAXEN 1 UX OTAbIXOM, obecrneyeHneM HopManbHOM NHAPPACTPYKTYPbI 4518 3KMNa-
XXeW, BbINOMHALWMUX MHOrOYacoBble NONeThbl Ha APYrne KOHTUHEHTbI, OTOOPOM B Crnyx0y
TEXHUYECKON MOAAEPXKKM KBanMMULUMPOBAHHbBIX MHXEHEPOB, PEerynspHon BbiMnaTon
3apaboTHoM Nnatbl 1 T.4.). 3a 60MbLUMHCTBO aBManpouLLECTBUA B Poccnn OTBETCTBEHHbI
nogu, a He NPocHeThbl B MPOEKTUPOBaHUM CyAoB. Be3oTBETCTBEHHbIN NOAX0A PYKOBOACTBA
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aBMaKoOMMaHWUI, 3a4acTylo 3aCTaBMsOLWEro TEXHUKOB paspellaTtb BbINET HEUCMpaBHbIX
BO34YLUHbIX CyAOB. YCNOBMS, BblHYXAatoLme NunoToB paboTaTb «Ha M3HOC», U HapyLue-
HUue I/IHCprKLLI/IVI camMumm nunotamu. Bece aTo B utore npmBoaunT K rneyanbHON CTaTUCTUKE.

o 3agepxka pencoB 1 3ameHa GOpTOB C BBEAEHMEM B 3abnyxaeHne naccaxxmpoB 06 UCTUH-
HbIX NMpU4nHax. OTCyTCTBI/Ie opraHm3auunn nnTaHna U pasmelleHna B oTendax B criydae
NPoOAOITXUTENBHbIX 3adepiXekK. HexenaHvue aBnmakomMnaHum nepenaBaTtb naccaxupos
KOHKypeHTaMm.

e Hanneeartenbckoe OTHOLLEHME aBnakoMnaHum K noucky nponaeLlero 6araxa, 6e3oTBeTc-

TBEHHOCTb N HN3KME KOMMNeHcauunn 3a yTepFIHHbII7I Garax.
e [lpogaxa GuneToB B KONMMYyecTBe, MpeBbIWAKOLWEM KONMYECTBO MECT B camoreTte
Ha JaHHOM pelice.

e HexxenaHue 60pTI'IpOBOp,HVIKOB BbIMNOJTHATL NepcoHallbHble 3anpocCbkl NaCCa>XnpoB..

lMo3umuesHble npumepsi cepsuca:
e PeanbHoe 00bsCHEHME NPUYMH 3a4EPXKKU perica 1 NonHoueHHas paboTa no obecneyeHno
KOM(OPTHOIO OXMAaHusi NacCcaxnpos.

e BHumaTenbHoe 1 onepatuBHOE UCNOJTHEHWE NepCOHallbHbIX 3anpoCOoB NacCa>MpoBs.

AJ3POIOPTHbI

lpumepsl komnaHut: «Jomoaenoso» (Mockea), «LLepemeTtbeBo» (Mocksa), « TonmayeBo»
(HoBocubupck), Changi (Singapore), Pudong (Shanghai), Hartsfield (Atlanta), Heathrow
(London), O’Hara (Chicago)

Knroyesble chakmopbl Ka4ecmeeHHO20 cepauca 8 Hacmosiuiee 8pems:

e COBpPEMEHHbIN YPOBEHb Pa3BUTUS UHPACTPYKTYpbl adponopTta (NapkoBka MalUWHbl Ha
npoaomkuTenbHoe Bpemsi, yqobCcTBO pernctpauum, NpoxoxaeHne oguumnanbHbIX Npo-
Lenyp, TOpProBble YCryru U nuTaHue Ansi naccaxupa, TyaneTbl, KOMHATbl A5 KypeHus,
cucTeMa MHOMKauuu, nocagka/Bbicagka Yepes TernecKonMYecKuin Tpar, BbICOKOMPOU3-
BOAMTENbHAA CMCTEMA 3arpy3kn/BbIrpy3ky baraxa, napkoBka Ans BCTpeYarLmx 1 1.4.).

e PasHooGpa3une nyten nogvesga/otbesfga B/M3 asponoprta (Ha MawunHe 6e3 npobok, Ha
aBTOOyCe OT GrnvkanLlen CTaHUMU METPO UIN SMEKTPUYKM, Ha XEeNe3HOLOPOXHOM 3KC-
npecce, Ha Takcu, Ha apeHaoBaHHOM MalurHe, Ha VIP-moToumkne B 06xoa npobok u T.4. ).

* OdekTnBHas cuctema 6esonacHoCcTv asponopTa.

e [Ipyxxentobue n npodeccmoHannam nepcoHana, KOTopblA roTOB NMOMOYb Maccaxupy
peLwmnTb NPobnemMbl U oka3aTb NOCUIbHYHO NOMOLLUb. [10 TOro MOMEHTa, KOr4a naccaxup
CAOET Kpecro camorneTa, OH obLiaeTcs ¢ npeacTaBUTeENsMK cnyoObl ynakoBku baraxa,
perucTpaumm, TaMoXHU, NorpaHUYHow cryx6bl, 6e3onacHOCTH, Nocaaky, a Takke ¢ nep-
coHanom kagoe, 6apa, marasmHa 6eCnoLMHHON TOProBnmn 1 T.4. [NpuneTeBLMn naccaxmp
Takke obLiaeTca n co cnyx0bon BbigaumM M noucka, NPeacTaBUTENSMU TPAHCMOPTHBLIX
cnyx6 (Takcu, apenabl aBToMmobunen) n ap. XoTst He BECb 3TOT NepcoHarn OTHOCUTCS K
ynpaensioLLe aspornopToM KOMMNaHnM, oHa 6e3yCrnoBHO OMKHA BMELLMBATLCS B ONTU-
MU3aumto ero paboTbl B MHTEpPeCax NacCcaxmpos.

e KayecTtBeHHas n becnepebonHas paboTta MHpOpMaLMOHHON CUCTEMBI adpornopTa.

Knrouesblie hakmopbl kadecmeeHHOo20 cepauca Yepes 10 nem:

e YpOBEHb pasBUTUSA MHAPACTPYKTYPbl a3pOonopToB MOBCEMECTHO noBbicutcs. CerogHs
pOCCUINCKME a3ponopThl pacCMaTpmMBatoT B KA4ECTBE CBOETO [MaBHOIO KMNMEeHTa aBUakoMm-
naHMM 1 C 3TON TOYKM 3PEHUST MOTYT Moraratb, YTO MMEKT AENO C naccaxmpamu NuLlb
onocpenoBaHHO, MOCKOSbKY KIMEHTbI BbIOUpalT HE aspornopT, a aBuakoMnaHu. 370,
O[HaKo, He MeLLaeT asponopTam NpnbaensTh K LeHe aBnabuneTa nHoraa npeBbiLlatoLLyo
€e BENMYNHY aspornopToBbiX C60pOoB. Takum 06pa3om, OCHOBHbLIM (DaKTOPOM CepBuca Anst
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aspornopToB ByAeT ABNATLCA 3P dPEKTUBHOE B3aNMOOENCTBME C aBUAKOMMNaHUEN-KIMMEHTOM
Mo COBMECTHOMY KadeCTBEHHOMY OBCIyXMBaHMIO NacCaXXnpoB.

HezamusHbie npumeps! cepsuca:

e VIH(bpaCTpyKTypHbIE OrpaHnyeHnst (Manoe KoOnmM4yecTBO CTOEK perncrpauuu, odepean,
Manble 3anbl oxugaHus, HepaboTarowue TyaneTbl, Nocagka u BbiCagka Yyepes aBTobyc
nT.a.).

° HeBO3MOXHOCTb B CPOK AobpaTbCsa A0 adponopTta n3-3a Nnpobok, NOMOMOK XenesHodo-
POXHbIX 3KCNPECCOB, HET LIMBUIM30BAHHOW NapKOBKM U T.4.

e HepasBuToCTb conyTCTBYHOLWMX yenyr (0T 6apoB, MarasnHoB Ao NHTepHeT-kadbe).

e «CoBKOBOE» 1 XanaTHOe OTHOLLEHVE nepcoHarna a3pornopTa K naccaxunpam.

e HepacToponHoCTb NepcoHana npu TpaH3UTHON perncTpaunn.

lMosumusHble npumepsbi cepsuca:

e MacwTtabHoe MHpPaCTPyKTypHOE CTPOUTENBCTBO, BO rMaBe KOTOPOro CTOUT rnaBHas
MOTMBALMS — Naccaxupy 1 aBMakoMnaHuy B a3pornopTy AO0IMKHO BbiTb YO06HO!

e TulatenbHas pabota cnyx6bl 6e3onacHoCTu.

ABTO3AINPABKU
Mpumepsi komnaruti: NYKOWI, THK-BP, Neste, Shell

Knroyesble hakmopbl Ka4ecmeeHHO20 cepauca 8 Hacmosiuee 8pemsi:

¢ [lepBrYyHbIN chakTop OPMUPOBaHNUS 1 MOJOEPKAHWUS NOSANBHOCTY NoTpebuTenen B Poccun
k ceTn ASK — ygoBneTBopsitoLLiee BOAUTENEN KA4eCTBO TONSMBA, NpeasiaraeMoro 3anpas-
Kown. MNoTpebuTtenn ctapatoTca He MEHSATL 3anpaBku, eCriv YPOBEHb Ka4eCcTBa TOMNMMBa Ha
npuBbIYHbIX UM A3C ocTaeTcsi cTabunbHbIM. BbiCOkoe KayecTBO AOMONHUTENBHbIX YCIyr
(marasuH, onnaTa KapTo4KOW, 3anpaBLUuKX, TyarneT) He UMEET 3HAYEeHUs!, ECNIN Y BOQUTENS
€CTb COMHEHUS B kadecTBe Tonnuea. KayectBo Tonnmea B Poccun HeogHOpOAHO n3-3a
pasnuyHoro obbema MHBeCTUUMA B rmybuHy nepepaboTkm HedTU, NOSTOMY OCTaeTcs
KntoueBbIM akTopoM KoHkypeHumn A3C. OTOT hakTop pasvuTenbHO OTNIMYAET 3TOT TUN
OGu3Heca OT MoAenu KOHKypeHuun Ha 3anage, rge JOCTUIHYTO paBHO BbICOKOE KavyeCTBO
Tonnuea. Tam KOHKYPUPYIOT 3a cYeT kadecTBa obcnyxunanus, cepsmcoB Ha A3C un cne-
umanbHbIX LeH Ans NOCTOsIHHbIX NoTpebuTenein.

Krouesbie chakmopbi kadecmeeHHO20 cepauca Yepes 10 nem:

e [ocperynupoBaHue oTpacnu 6yaeT BospacTtarb, MHBECTULMM B HedoTernepepaboTKy C Kaxk-
AbIM rogoM 6yayT yBenuumMBaThCs, Napk MHOCTPaHHbIX aBTOMOBUMNEN, YyBCTBUTENbHbIX K
Ka4yecTBY roptoyero, Takxe 6yaeTt pacTu, No3ToMy NOCTENEHHO Ka4ecTBO ToMnvBea B 6onb-
LUMHCTBE ceTen ByaeT BoipaBHUBaTLCA. CeTn ByayT KOHKYpPUPOBaTh NEPCOHanbHON LIEHOM
ANs NOSAMbHbLIX NOTpeBuTene (CKMOKA 3a 4acToTy U 06bem 3anpaBok), Ka4eCTBEHHbIM
(PUPMEHHBLIM TOMMMBOM U OBLUMPHLIMU AOMONHUTENBHBIMW YCIyramu.

HezamusHbie npumepsi cepsuca:

e SMnupuyeckoe, CybbeKTNBHOE HAabMAEHNEe NOTpedbUTENeM yxyaLLeHNst pa3roHHOW AnHa-
MWKV @aBTOMOBUNSA Nocre 3anpaBku — rMaBHas NpPUYMHA NITOXOW OLEHKU 3a Ka4eCTBO, BHE
3aBWCMMOCTU OT YAOBMNETBOPEHHOCTH KIMEHTa caMmmm obcnyxmeaHueM Ha A3C.

e OwnbKM 3anpasLLMKa Npy BbIDOPe BMAa TONNMBA.

¢ Heponue Tonnuea, obmaH notpebutens.

* HeBHUMaTENbLHOCTL OBCMYXUBAIOLLENO NEpcoHarna, OTCYTCTBME 3anpaBLyyka Ha MecTe.

¢ HenpasunbHas nnaHmposka A3C, HeynoOHble Nnogbe3aHble NyTH, ovepeau.

¢ YcTapeBLUuve TONNMBHO-pAcnpeaenmTeribHbIe KONOHKM.

e OTcyTCcTBME TyaneTa (0cobeHHO akTyanbHO Ha Tpaccax).

5-11
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o [InutenbHble nepecMeHkn npu cnuee 6eH30B03a, MeaneHHoe obcnyxuBaHne Ha Kacce.
¢ [MpocpoyeHHble NpoayKThl B MaradvHe npu A3C, noacoBbIBaeMble crieLlallemMy nokynarerto.
e [pA3b B TOProBOM 3arie, fy>u 1 cyrpodbl Ha TEpPUTOPUN.

lMo3umuesHble npumepsi cepsuca:

e HakonuTenbHble NporpamMMbl U CKMOKN Ha 0ObEM, CKMOKM BbIXOOQHOIO OHS.

e BbICTPbIE M UCMONMHUTENbHbBIE KACCUPbI.

e Hannune 3anpaswmka Ha AS3K. B GonblunMHCTBE criyqyaeB notpebutenu npuberatoT K
ycnyram 3anpasLyuka, YTO MO3BOMSET MM MeHbLUE KOHTaKTMpOoBaTb C 3arps3HEeHHbIMU
NMOBEPXHOCTAMMU, a Takke 3KOHOMUTb Bpems. [NpaBaa, y notpebutenen AomkHa ObiTb
BO3MOXHOCTb OTKa3aTbCsl OT ero ycnyr.

e Hanuume ogHopasoBbix ByMarkHbIX CandeToK Ny NONNITUIIEHOBbLIX MEPYAaTOK Y KOMOHKY,
a Takke ypHbl 4N UCMOMNb30BaHHbLIX MaTepuanos.

e Bo3amMOXHOCTb BecnnaTtHo nogkayvath WnHbl Ha A3K (¢ Tabnvuen 3HaveHui gaBneHns ons
pasHbix aBToMobunen), 6ecnnartHasa Boga Anga 6ayka ombiBaTesnsi, HEOOPOro MNblfecoc
ANS canoHa 1 MarasvH aBTOMOOUITbHbBIX TOBApOB.

¢ [lonHoueHHoe buctpo/fast-food ¢ ropauen nuiien.

e becnnaTtHasa nHdopmaums o npobkax B on-line pexnme.

e becnnaTHbin Wi-Fi Bbixog B VIHTEpPHET ANSA KNMEHTOB.

e DJKcnpecc-onnara KapTol HENOCPEACTBEHHO Ha TPK — ans Tex, KTo 0O4€eHb CneLunT.

e [MonHOLEHHbIe CaHWUTapHbIe yCryru: TyaneT, Aywesas kabuHa v T.0.

e Hanunume B accoptumeHTte A3K Tonnumea rnybokon nepepabotku. bonee wmpokun accop-
TUMEHT npeanonaraet 6onbliee konuyectBo pesepyapoB n TPK. ABTomobunucTbl
OLEHVBAIOT 3TO Kak MOATBEPXKOEHME TOTOBHOCTU KOMMaHuM aenatb 6onee cepbesHble
KanuTanosnoxeHus un passuBaTb UHdpacTpykTypy A3C.

e HarngaHbIn KOHTPOIb KayecTBa, Mcnonb3oBaHue MobunbHbIX abopaTtopun. PackpbiTne
MHopMaLMK O KOHUrypauum pesepByapoB U usTPOB, O NpoLecce Npou3BoAacTBa
TOro nnu MHoro Buaa Tonnmea Ha HIM3, o npoueaype KOHTPONs Npu NepeBo3Kke TONMMBa.

NMPOAOYKTOBbLIE CYNEPMAPKETbI U TMUMEPMAPKETbI
lpumepsbi komnarul: Auchan, Wal-Mart, X5 Retail Group, «Cegbmoit KOHTUHEHT», «JTeHTax» 1 ap.

Krrouesblie chakmopbl Ka4ecmeeHHO20 cepauca 8 Hacmosiuee 8PEMSI:

e [MaBHbIV KpUTEPUIA BbIOOPA MarasmHa — MeCTO ero pacnonoxeHus. NMorpebutenu pery-
nsipHo (8o 10 pas B MmecsL) noceLuatoT 6rm3ko pacrnonoXeHHbIe MarasuHbl, HO 3TO He 3Ha-
YUT, YTO OHM HEMPEMEHHO NPUBSA3aHbl K OOHON TOProBoK Touke. MNokynaTenu MoryT nerko
CpaBHUTb LIEHbI Ha TOBapbl-MapKepbl . HacklLLeHne pbiHKa U OTHOCUTENBbHAA MOOUIBHOCTb
nokynatenern NPUBOAAT K OLEHKe CEeTU Mo LeHe. B pesynsrate nokynaTenu paHxupyroTt
MarasviHbl Ha «MHTErparnbHOM» OCHOBE, OLEHMBAs HE TONMbKO AOCTYMHOCTb U LiEHbI, HO
N aCCOPTMMEHT 1 rapaHTUM Ka4ecTBa NPOAYKTOB, Yackl paboTbl, BpEMS Ha COBEpLUEHNE
MOKYMKW, NPUBETIMBOCTb U PACTOPONHOCTb NepcoHana.

¢ Hanpsimyto ¢ nokynatensimMy obLiaeTcsi TOfNbKO YacTb COTPYOHWUKOB MarasuHoB, BbIMOJS-
HsIloLLast TexHMYeckne pyHKUMK. Kak npaBumnio, «LUTaTHOrO» BbINOMHEHUS 3TUX PYHKLNIA
[OCTaTO4HO, YTOObI HE NOAPbLIBATL NOAMNBLHOCTL NoKynaTtenen. B Gonbluen cteneHn oHa
3aBUCUT OT PELLEHNI MEHEOXKMEHTA KOMMNAHWUUN B OTHOLLEHUM BU3HEC-NPOLLECCOB, KOTOPbIE
MO3BOMNSIOT CHMKATb U3AEPXKKN U AepKaTb HU3KME LiEHbI, @ TAKKE OT HUXHErO yrnpaBneH-
YeCcKOro nepcoHarna, OTBETCTBEHHOIMO 3a cobnoaeHne YCrNOoBUIA XpaHEHUS], BbIKNAOKY,
MOSIUTUKY B OTHOLLEHMN HEKOHAMLMOHHOIO TOBapa 1 3a peLleHne npobnemM nokynartenew.

e Takke Ha yOOBNETBOPEHHOCTb KIIMEHTOB BNUSIOT MHAPACTPYKTYPHbIE peLleHuns: yaobc-
TBO NoAbes3ada K Mara3uHy, napkoBKa, KayecTBO aKcnnyataumm obbekta (0T ybopkm Ao
KOHOULMOHMPOBAHWS MOMELLEHNI), pacronoXXeHNe TOBapHbIX rpynn n 6ecnepebonHoCTb
paboTbl XONoAMBLHOTO U pacyeTHOro 06opyaoBaHUS.

5-12
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Knrouesble hakmopbl kKayecmeeHHo20 cepeauca Yepes 10 nem:

e [TocTosiHHasA KOHKypeHTHasa 6opbba 3a CHMXKEHME N3AEPXKEK NPUBELET K elle GonbLuen
aBTomaTtum3saunn. CHmkeHne ctonmoctn RFID-meTok (paguoyactoTHas ngeHtudmkaums
TOBApPOB) MOXET MOSIHOCTbIO U3MEHUTb FIOTUKY 3aKyMOK CETU, NOTUCTUKY OBMXKEHUSA
ToBapa u onnarbl Nokynk1. RFID-mMeTka No3BonsieT MOMHOCTLIO OTCNEAUTL NOMMKY MOKYMOK
MUIIMOHOB NOTpebuTenen, aBTomaTMyeckn caenartb 3anpoc Ha NOCTaBKy NPOAaHHOro
TOBapa B CETU, U B AOMNM CEKyHA, NOACUYNTATb CYMMY MOKYMKKU, NPEANOXUB €€ OnnaTuTb
aBTOMaTMYeCKK, Cnmncae CpeacTBa C 3aperncTpupoBaHHOM B CETU KapTbl nokynatens. CHu-
3ATCSA U3LEPKKN HA KACCMPOB, Ha YCIyr MHKaccaumm, Ha COTPYAHMKOB OTAeNa 3aKynku,
N MepyaHOan3epoB, KOTOPbIM cUCTEMaA camMa OyaeT ykasbiBaTb, A€ HYXXHO MOMOSHUTb
nonku unu yépartb NPOCPOYEHHLIN TOBaAp.

e Hannume cTonb COBEPLUEHHbIX aBTOMATU3MPOBAHHbBIX CUCTEM MPUBEAET KOMMaHUN K
BbIxO4y B on-line n goctaBke NpoAyKTOB NUTAHWUSI HA AOM, KOTOpasi cenvac BOCMPUHU-
MaeTCH Kak 9K30THMKa.

HeeamusHbie npumepsbi cepsuca:

e [lpogaxa 3aBe4OMO HEKOHAMLIMOHHOIO ToBapa (MPOCPOYEHHOI0, BTOPUYHO 3aMOPOXKEH-
HOro, COKpbITME AeeKTOB OT MEPEeBO3KM U T.4.).

L4 HeonpaBp,aHHo 3aBbllLE€HHbIE LiEeHbl Npu COBEPLLUEHHO 0b6bIYHOM KayecTBe TOBapa, HO
Mo NpUYMHe sIKOObI cneymanbHOro cepauca, CnopHOro An3anHa, MOHOMOSBHOMO MECTO-
pacnonoXxeHua n T.n.

e YBenu4yeHve Maccbl TOBapa Ha pa3Bec (OT BKIOYEHUS B LIEHY Beca CTaBLUMX B NOcreaHee
BpemMA nonynapHbIMU N1aCcTUKOBbLIX NOAAOHOB 0 WNPOKO M3BECTHLIX eLle C COBETCKUX
BPEMEH TPHOKOB TWMNa HaMOpPO3KU, YBAXKHEHMWS CbiMy4/X TOBapoB U1 T.M.).

e CosHaTerbHoe yBEeNnMYeHne cyeTa CMCTEMON NPU KPYMHbIX NMOKYMNKax ¢ 06LLMPHBLIM accop-
TUMEHTOM.

e Huskasa caHuTapHas KynbTypa nepcoHarna u HeHagnexatias akcniyarauum nomMeLLeHnn.

e [Mpobnembl NporpaMMHOro obecnevyeHns N 3afepXxkn B paboTte KaccmMpoB.

e Oyepeau B oTaenax, obcnyxmBaemblx NpOAaBLAMM.

e becTonkoBasa HaBuraumsi BHyTpu TOProBoro 3ana.

e [MpenybexaeHHas n arpeccmBHas cnyxba 6e3onacHoCTy.

lMo3umuesHble npumepsbi cepsuca:

o [INCKOHTHbIE MPOrpaMMbl 5151 MOCTOSHHbIX KITMEHTOB.

e LLInpokuin accopTMMEHT, MO3BOMSIOLLMI OCYLLECTBUTL KOMMIEKCHbIE 1 LENeBble 3aKymnKu.

o [loGpoxxenaTenbHbIN NepcoHan raCTpPOHOMUK, KOTOPbIN XOPOLLO pa3bupaeTcsi B TOBape
1 MOXeT NOpeKoMeHO0BaTh NOKynaTento AeNCTBUTENBHO HYXXHbIA €My NPOAYKT.

e YnobHasa 1 npogyMaHHas MHpacTpyKkTypa (pacnonoxeHune, nogbesn, Napkoeka, Tene-
XKW, Tyaner).

e [Mbkas cnuctema B1AOB onnaTthl NOKYNOK (Hann4HbIe U BCE TUMbl KapT).

e BecnnatHble nakeTbl ANs NOKYMOK.

e Bo3mMoXHOCTb Ha 6a3e mara3nHa npeanoxnTb yCnyrn Apyrmx npoBaraepos (TepMuHanl
npvema nnatexen, NPoaaXxun TenedoHOB U akCecCyapoB, YCMyrM npavyeyHon u 1.4.) —
9KOHOMWS BpEMeHU noTpebuTens.

e BecnpenaTcTBeHHas BO3MOXHOCTb OCYLLECTBUTbL BO3BpaT NpuobpeTeHHoro ToBapa.
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BAHKU

lMpumepnbl komnaHul: «CoepbaHk», BTb24, «PanddaiiseH 6aHk», Unicredit, Citibank,
«Pycckun CtaHgapT»

Knroyesble chakmopbl Ka4ecmeeHHO20 cepauca 8 Hacmosiu,ee 8pemsi:

e banaHc HaeXHbIX TEXHOMNOMIA, KBanMULMPOBaHHOIO 0OCNYXMBatOLLIEro nepcoHana u
MEeHePKMEHTa, KOTOPbIN OTBETCTBEHHO MOAXOAUT K MHBECTUPOBAHWIO CPEACTB, CTaBs BO
rnaBsy yrna rapaHTum BO3BPaTHOCTU MHBECTULMIA U CPEOHIO HOPMY OOXOA4Aa Ha BIOXEH-
HbI KanuTarn.

e OTHOWeHMe noTpebutenen k 6aHkam B Poccun noxoxe OTHOLLEHWe K BblIGopy aBTo3a-
npaBok. [nsi 60nblWMHCTBA BaXHO ybeauTbCs, YTO OaHK HadeXeH, a Takue KpuTepuu,
KaK JOXOOHOCTb, pa3Hoobpasne NpoAyKTOB, MpMBrieKaTenbHble YCMNOBUS, Ka4yecTBO U
pa3Hoobpasue cepsuca, ygobcTBo NHPPACTPYKTYPbI U OP. — BTOPUYHbI.

e C kaxadblM rogom hmHaHcoBas rpaMOTHOCTb HaceneHust pacTteT, MO3ToMy cBou cbepe-
XXEeHUs noTpedbutenn He XpaHaT B OAHOM PMHAHCOBOM UHCTUTYTE. [Insa nHTepecyoLwero
BaHk knneHTa (T.€. MMetoLLLero cBoboaHbIE AeHEeXHble CPEACTBa) XxapakTepHa cTpaTterus
pasgeneHus cpencts Ha 3 yactun: 30—50% cpencTs HanpasnstoTcs B 6aHK, BbIOpaHHbIN
MO KPUTEPUIO HAOEXHOCTU 1 NOIYYEHNST MMHUMAarbHOIo J0X04a, KOMMEHCUPYOLLEro UHMp-
naumo. 20—30% cpeacTB HanNpaBnATCS HA PUCKOBaHHbIE MHBECTMLMMW NOA YrpaBneHem
npodeccuoHanbHbIX y4aCTHUKOB POHA0BOMO PbiHKA UK Ha BKNaAbl C BbICOKMMU CTaBKamu
B MeHee HagexHbIX 6aHKkax, ocTarnbHble CPeACcTBa HanpaBnsTCa Ha pacyeTHbIe cyeTa
B GaHKN C pas3BMTOWN KIIMEHTCKON MHAPACTPYKTYpOU Ans obecneyeHuss onepaTuBHbIX
pacxofoB. Takum o6pa3oM, rocyaapCcTBeHHbIE BaHKN, HECMOTPS Ha HEBBICOKOE KayeCTBO
cepBuCa M HEPA3BUTOCTb MHAPACTPYKTYPbI, NMOMy4aldT OCHOBHOM OObeM COEpexeHui.
KnueHTbl Takoro 6aHka pegko obLyatoTcs ¢ ero npeacTaBmMTensmMu, noceLatot 6aHk BCero
HeckonbKo pas B rog. [JouepHne 6aHkn MHOCTPaHHbIX (PMHAHCOBBLIX Kopnopauui 1 addek-
TUBHbIE POCCUMINCKME BaHKn 0BCMyXMBatoT ocTaBlumecs cbepexeHns U NpegocTaBnsAloT
KayeCTBEHHbIV (PUHAHCOBLIN CEPBUC, YOO0OHbBIN B NOBCEOHEBHOM MOMb30BaHNN.

Knrouessie chakmopbl kauecmeeHHoO20 cepsuca yepe3 10 nem:

e C KaxablM rogomM KOMMblOTEPHas rPaMOTHOCTb POCCUSIH MOBbILLIAETCH, 3Ha4YuMTenbHas
YacTb AOXOAO0B BbiMnavyMBaeTcs B Buae 6e3HanunyHbIX CpeacTB nocre noriHoro Hamoro-
06NoXeHns, No3ToOMy NOTpebuTenun rotoBbl He TPaTUTb BPEMS M HEPBbI Ha MOCeLleHne
GaHka 1 npegnoYMTaloT ynpaBnaTb CBOMMM PrHAHCaMM Yepes yaaneHHble TepMuHarnbl.
MacwtabHasa aBTomaTnsaums npoLecca KnMeHTCKOro cepamnca — 3710 06LLemMmpoBas TeH-
AeHumns (o1 6aHKomMaToB, CMOCOOHbIX 3aMEHUTb KacCupoB, 40 yAaneHHbIX TEpMMHANoB,
CMNocobHbIX NPOBOAUTL Aaxe caMble CrOoXHble onepaummn). YNCrneHHOCTb «MoneBoro»
obcnyxusaroLlero nepcoHana yMeHbLUaeTCs, OCTaTCA TOMbKO KBanMuunpoBaHHble
COTPYAHMWKM, KOTOPbIE MOTYT BPYYHYO MPOBECTM HYXXHYIO KIMEHTY CIIOXHYH0 onepaumio, 1
Ta YyacTb OMnepaumnoHMCTOB, KoTopas Heobxoguma, 4Tobbl paboTaTb C KOHCEPBaTUBHBIMU
nonb3oBaTensaMu, NnpegnodnTaoLwMMm TMYHoe obenyxXnsaHme.

HezamueHbie npumepsi cepsuca:

e Ouepenm B 6aHKkax (HECOOTBETCTBYHOLLASA KONMMYECTBY KIMEHTOB MHAPACTPYKTypa, Hepas-
BUTOCTb, CNaboCcTb 1 HM3Kast NPOM3BOANTENBHOCTbL aBTOMATU3NPOBAHHbLIX CUCTEM BGaHKa,
HU3Kas kBanMdukaums 06Cny>KnBaroLLLEro nepcoHana, OorpoMHOE KONMYECTBO MHCTPYKLNIA
1 NpoLieccoB, TpebyoLLMX CornacoBaHms).

e OwnbKM B NpoBeaeHUN onepaLmi.

e OTCYTCTBME rOPM3OHTarbHbIX MPOLECCOB, Korga NpobnemMy KnMeHTa MOXXeT KOHTPONMpo-
BaTb OOMH COTPYAHMK, HECMOTPSI Ha TO, YTO €€ peLLeHne CBA3aHO ¢ paboToM HECKOMbKNX
nogpasgeneHun.

e HeogHOPOOHOCTbL KadecTBa 0OCNYXMBaHWS, pa3Hbii CEPBUC B Pa3HbIX OTAENEHUSAX.

® HeKOpPEKTHOCTb OTHOLLEHWI C KITMEHTOM, pasfMyHOE NOBEAEHNE COTPYAHMNKOB, OTBEYA-
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HOLLMX 32 NPUBIIEYEHNE KITMEHTOB 1, HANPUMeEpP, 3a paboTy C AOMKHUKaMM.
¢ MOLUEHHNYECTBO COTPYOHMKOB B OTHOLLEHUW KITMEHTOB.

lMo3umueHbie npumeps! cepauca:

e Bbicokasi CKOPOCTb 0OCNYXMBaHWS KITMEHTOB NPU COXPaHEHUN KayecTBa U HAAEXHOCTH,
Ooco3HaBaemas 1 pa3srBaemMasi 6GaHKOM Kak OCHOBHOE KOHKYPEHTHOE NpenmyLLeCcTBO.

® BO3MOXHOCTb A5 KNMMEHTa HanpsaMyto, Yepes MMYHOEe OBLLEeHNE NN 3BOHOK KOHKPETHOMY
PYKOBOAUTEN!O, BbiCKA3aTb CBOE HEYAOBETBOPEHNE KAYECTBOM OOCNY>XMBAHUA, MPU 3TOM
ObITb YBEPEHHBIM, YTO €ro npobnema GyaeT TOYHO peLueHa.

e PaboTarolme ¢ KNMeHTamMmm COTPYAHUKM MOTYT HE TONbKO MOCTOSHHO Yrbl®aThCsi, HO U
npodeccrnoHanbHO pelaTb 3anpockl/NpobrnemMbl KIMeHTa.

o 3akpenneHve 3a KOHKPETHbIM COTPYAHMKOM (DYHKLMIN KOHTPOMS Hag peLleHnemM npobnemsl
KNnMeHTa (CMcTema ropm3oHTarnbHOM KpOCC-PYyHKLIMOHAIbHOW NePCOHanbHOM OTBETCTBEH-
HOCTW 3a KaYeCTBEHHOE BbIMOSIHEHME KITMEHTCKOrO 3anpoca).

o [lepcoHnmkaLma KaKgoro KnmeHTa u aBToMaTuyYeCcKnii aHanma ero nnaTtexen, NCnosb-
30BaHHbIX NPOAYKTOB 4151 TApreTUpOoBaHUA NpeafioXKeHUn B ero agpec.

CTPAXOBAHUE
lpumepsi komnaHud: AIG, POCHO, «PECO-IapaHTus», «MHrocctpax», «Pocrocctpax»

Knrouesble hakmopbl Ka4ecmeeHHO20 cepauca 8 Hacmosuee 8peMsi:

¢ [1ns BeaeHWs CTpaxoBoro busHeca B Poccum rmaBHOE NpensTcTBME COCTOUT B OTCYTCTBUM
KyrbTYpbl CTpaxoBaHus y HaceneHunsi. OCHOBOW ABUraTernb pa3ButuS CTpaxoBaHus B Poccnn —
3TO nporpaMmmbl 06s3aTenbHOro cTpaxoBaHus, kak rocygapcteeHHble (OMC, OCAIO un
Ap.), Tak 1 YacTHble (CTpaxoBaHMe OTBETCTBEHHOCTM 3aEMLLMKOB, CTPaxoBaHME NMYLLEC-
TBa 4119 uenewn caenok v ap.).

e HegocTaTtouyHo LUMPOKOE CTPaxOBOE Mosfie HanpsaMyt CBSA3aHO C MOBbLILLEHNEM CTEMEHU
PUCKOB A1 CTPAxOBLUMKOB, YTO BEAET K BbICOKMM CTPaxoBbIM npemusm. B Takom cuty-
aumm KnodeBbiM PaKTOPOM KayecTBa CTPaxXOBbIX YCIyr siBNSAETCS 6e3yKOPU3HEHHOCTb
WCMNOSHEHWST CTPAXOBLLMKOM CBOMX 00A3aTenbCTB MPU HACTYMEHUN pUcka.

o CylLieCTBEHHOE BNUSHME (B paMKax y>Ke OXBa4YE€HHOW CTpaxoBaHUEM ayaAUTOPUN) UrparoT
pasnMYHOro poda NbroTbl, TakUe, Kak CHIDKEHNE CTPaxXOBOM MPeMUN Ha O4YepeaHON Nepmog,
B Cryyae, ecrv CTpaxoBoe Bo3MeLLieHNe He Bbino BocTpeboBaHo B NpeabiayLleM nepuoae,
NbroTHblE NEPUOALI NPOANEHNST CTPAxXOBbIX JOrOBOPOB U T.M.

Knrouesblie hakmopbl kadecmeeHHo20 cepauca Yepes 10 nem:

e PbiHOK OBUWXETCA K KoOHconugaununm — Kpusnc nmkemngupyet HEXN3HECNOCOOHbIX CTpa-
XOBLLUMKOB, OCTaB/1AA Ha PbIHKE KPYMHblEe KOMMaHUN, pPUCKN KOTOPbIX pacnpenendarTca Ha
OonbLuee YMcno cTpaxoBaTenem, CPokM CTpaxoBaHus yanuHsaTcs. C pa3BUTMEM SKOHO-
MWKN 0OBbEM CTpaxoBbIX YCIyr pacTeT, CTpaxoBble CTaBKMU CHMXAOTCA KaK HETTO, TaK U
OpyTTO, @ KOMMNaHWMM KOHKYPUPYIOT 3a CHET MBKMNX NepCoHaNM3npoBaHHbIX NPOdYKTOB (npe-
Xae BCero passimyHbIX cneunarnbHbIX CTanOBOK) 1 NOBbILLEHUA Ka4YeCTBa O6CJ'Iy)KI/IBaHI/IF|.

HezamusHbie npumeps! cepsuca:

e ToTanbHasi cuctemMa oueHku yuiepba He B Nonb3y KnneHta. Bo MHOrmMx cnyyasx — cro-
BOP C 3KCMEepTHOW opraHu3dauunen. OrpaHnYeHns ons KIMEeHTOB B YacTU UCMOSb30BaHMs
Ha3Ha4YeHHbIX CTPAXOBLLMKOM (1 Boree JOpPOroCToALMNX) NPEaNPUSTUIA MO aBTOPEMOHTY,
yypexaeHun nevebHon 6asbl 1 T.0.
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e 3aTsrvBaHue BbINMaT, MakCUMarbHOE YCIOXHEHNE AOKYMEHTMPOBAHUSI CTPAXOBOrO Cry-
Yyasl, NpuyeM NOBCEMECTHO 06513aHHOCTL COopa AOKYMEHTOB BO3MaraeTcsl Ha KrneHTa.

e OTCyTCTBME TMOKOCTM B NPEASIOKEHMMN MPOAYKTOB.

¢ HeKkoppeKTHOCTb OTHOLLIEHWI C KITMEHTOM, Pa3fUYHOE NOBEAEHME COTPYAHMKOB, OTBEYa-
OLLMX 3@ MPUBIEYEHNE KITMEHTOB, 3a OLIEHKY yLlepba 1 BbinnaTy BO3MELLEHUS.

lMo3umusHble npumepsi cepsuca:

e [MOKOCTb ¥ CKMAKM MPU 3aKMYEHMU LOTrOBOpA U KOHCTPYKTUBHOE OTHOLUEHWE Mpu
BbIMnaTax.

¢ CucTema npemumarnbHbIX NPOAYKTOB, KOTOPasi MO3BOMSIET KIIMEHTY He TPaTUTb BpeMs Ha
c60op BCeEX HEOOXOANMbBIX [OKYMEHTOB Ar1s NPaBUTbHOMO OhOPMIIEHMSI CTPAXOBLIX BbINiaT
(3a cyeT ycnyr cneunanucToB KOMNaHum).

e CucTtema «(1MHaHCOBOro CcyrepmMmapKeTay, nonyyeHve obLuei CKUOKU Ha UCMonb3oBaHue
MYTBTUNPOAYKTOB.

MATrA3UHbI MO NMPOAAXE
BEbITOBOM TEXHUKU, TOBAPOB AN AOMA, OOEXAbI U OBYBU

lNMpumepsbl komnaHul: «EBpoceTb», Media-Markt, «@nbgopago», «M-Bugeo», OBI,
«OKOHUKA», «Stockman»

Knoyesble hakmopbl Ka4ecmeeHHO20 cepauca 8 Hacmosiu,ee 8peMsi:

e OTOT CEKTOP pblHKA OTNIMYAETCS Ype3BblYaiHO BbICOKOW KOHKYPEHLUMWEN, HO OHA MMEET
pa3Hble «BOMIOLLEHMS». Tam, rae pbiIHKOM TOBapOB yNpaBnsieT Npou3BoauTerb, TOBapHOe
npeanoXeHne mara3vHoB pasnnyHbIX ceTer coBnagaet 6onee yem Ha 80%. LieHbl Takke
6nnskn oo cosnageHns. Tam, rge pbIHKOM ynpaBnseT npoaaseLl, (0COBEeHHO 3TO xapak-
TEPHO ANsi YHMBEpPCanbHbIX MarasuHoOB oaexabl 1 00yBK), aCCOPTUMEHT COBEPLUEHHO
PasHUTCH, HO TOXeE MPU COMOCTaBMMbIX LieHax.

o KOHKYPEHTHbIV PbIHOK NPEeAbsBASeT O4eHb BbICOKME TpeboBaHMs K ero y4acTHUKam no
KadecTBy 06CNyXMBaHWs NOKynaTenemn ToOproBbiM NEPCOHanNom. To 3aKOHOMEPHO — Beb
npu YCroBum, Koraa «y BCex Bce oanHaKoBO» Nbo «y BCcex Bce pasHoe», QUHCTBEHHbBIM
KOHKYPEHTHbIM NPeMyLLIECTBOM SBMSETCS YPOBEHb 06CNYKMBaHUS.

o OOHUM U3 BaXKHENLLNX (haKTOPOB, MO KOTOPOMY MOTpPebuTenu 4eTko hopMmUpyrT CBOE
MHEHVEe O KOMMaHWW, SBNSETCS rapaHTuiiHoe obcnyxmsaHve. Hanbonbluee 3HaveHne
3TOT (pakTop NpuobpeTaeT A4S MarasvHOB, TOPTYIOLLMX CITOXHBIMW TEXHUYECKMMU TOBa-
pamu. BaxkHo 1 To, 4TO NOTpebuTenu BeLLatoT APMbIK «M0X0», CYAs O KOMNaHUW B LIENoM
3a4acTylo Mo OQHOMY Crlyyaro, HO MPoU3oLIeALIEMY UMEHHO C HAMMW.

e JInyHOE OTHOLLEHME K CBOMM MOKynaTensiM M nepcoHarbHble KOMMYHUKaLUU C HUMM
3aCTaBnsoT KIMMEHTOB YyBCTBOBATbL, YTO OHM He 6e3pasnnyHbl Ansa aTor komnaHui. OgHa
CTOpOHa TakoW nepcoHanusaumm — 3To nm4yHoe obpalleHune K NoKynaTernto npu coBep-
LUEHUW UM MOKYMNKK, Apyras - NepcoHanbHble NPeasioKeHus, KoTopble POPMUPYHOTCS Ha
OCHOBE MepcoHanbHOW NOKynaTenbCKOW UCTOPUN U aHanmnsa npearnodTeHnn Kaxagoro
KOHKpETHOro nokynartens. Ho ans ycnewHomn peanusauumn aTon naen Heobxoguma rpa-
MoTHas IT-cuctema, KOTOPOW Nog, CUIY BbINOMHEHME TaKMX 3a4ay B MacluTabax Bcen ceTu.

Knrouesble hakmopbl kayecmeeHHo20 cepauca Yepes 10 nem:

e MakcumanbHas aBTomaTu3aunst GU3Hec-NpoLEeccoB.

e 3ameHa npoaaBLOB N KOHCYIbTAHTOB 3JTEKTPOHHbLIMU 6€CI'IpOBOp,HbIMI/I TepMUHanamu,
Nno3BOoNAKLWNMHN BbI6VIpaTb MHTEepecyrLne nokynartenda ToBapbl NyTeM CHUTbIBAHUA UX
KOOOB C BUTPUHbI, CpaBHMBATb UX N OenaTb OnTUMAarbHbIN Bbl60p ana nokynarend Ha
OCHOBe 3afaHHbIX MoKyrnaTenemM napamMeTpoB.

e MakcumarnbHasi nepcoHanuaauusa npogaxk U NOCT-NPOAaXKHbIX KOMMYHUKauuin. [Jonon-
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HUTenbHble ycnyrn (Hanpumep, NoApOOHbIE COBEThI MO AM3aviHy Ballen KOHKPETHOW
KBapTMPbl NPSIMO B MarasuHe).
e OHnarHoBasi Bepcus marasmHa CTaHeT 0b6a3aTensHoN.

HeeamusHsie npumepsi cepsuca:

e [MonHoe oTCyTCTBME MHTEpeca NPOAaBLOB K 6poasLmm No Maras3uHy ¢ HEMOHMMatoLLMMK
rnasamu nokynartensim.

e HanpoTtuB, Ha3onnuBoCTb npogasLoB. He cTouT 3abbiBaTb O NMMYHOM MPOCTPaHCTBE
yernoBeka, BHeApeHne B KOTOpoe hunanyeckn (MpMbnmxeHne K Hemy Ha O4eHb KOPOTKOe
paccTosiHUe) UM 3HepreTMdeckn (BHegpeHne B MblCIUTENbHO-3MOLMOHAnNbHY cdepy
YyernoBeka Yepe3 KOMMYHUKaLMIN) BCerfa Bbi3blBaET 3aLLUMTHYHO peakuuio.

e OTCcyTCTBUE NpOdheccnoHannama NnpogaBLoB. STO MOXET NPOSBAATLCS B BUAE HE3HAHUS
TeMU MOAbMU, KOTOPbIE Ha3blBaOTCH «KOHCYIBTAHT», KAKUX-NINBO Ka4eCTBEHHbIX UK NOT-
pebuTenbCcknx CBOMCTB TOBapa, UMM e NpoaaBaemMoro, UM HeyMeHUst UMW NPaBUibHO
o6LwwaTbes (KOHCYNbTMPOBaTh) C MOKynaTensmu.

e OTCyTCTBME MUINN HEMPUEMIEMbIV YPOBEHb MOCT-NPOAAXHOro 06CNy>KnMBaHUS — ynakoBka,
AOCTaBKa, rapaHTUIHOe 0BCcnyXnBaHve u T.4.

lMo3umueHble npumepsi cepsuca:

e [pamoTHOE, NpaBuUIbHOE, He OTAroLaroLlee NokynaTens obLieHne co CTOPOHbI COTPYa-
HWKOB MarasuHa.

e Hanuume nHdopmaLmm o ToBape, 4OCTYNHOM NOKynaTento B 4OCTAaTOMHOM obbemMe Anis
TOro, Ytobbl MPUHATL peLleHne o Nokynke 6e3 yyacTnsa npogasua.

e [lononHutenbHble becnnaTtHble ycnyrn n yaobcTea Anga nokynarens — ynakoeka, kode,
Tyaner, rapaepob v T.4.

e Co3gaHue y nokynatenen 4yBcTea kKomgopTa B MarasvHe: npogyMaHHble nyTn nepeme-
LLIEHWS, LIBETO-CBETOBOWN KOMMJIEKC, My3blka, KOHAULMOHMPOBAHME BO3AyXa U 3anaxu.

o KOHCTpPYKTUBHAs peakLms Ha xanobbl NnokynaTenemn, npesbiwatowas (B NONOXKUTENbHOM
CMbICIE) X NPEeACTaBNEHNs O TOM, Kak 3TO 0ObIYHO AernaeTcs.

e [NepcoHanbHoe obpalleHmne K Kakgomy nokynaTento n opMmMpoBaHNe NMMEHHO AMNs HEro
Takux NpPeanoXeHuin, KOTopble eMy AEeNCTBUTENBbHO MHTEPECHBI.

ABTOCAIJIOHBbI
lMpumepsi komnaHud: Rolf, Genser, Major

Knouesble hakmopbl Ka4ecmeeHHO20 cepauca 8 Hacmosuwee 8peMsi:

e POCCMINCKUIN PbIHOK, HECMOTPS Ha NageHue npoaax B kpuaucHble 2008—2009 rr., MOXXHO
OTHECTM K pacTyLmm. DTOT PbIHOK HACLILLAETCS 3a CHET Cnpoca Ha HOBble aBTOMOOMIN.
[nsi Halwwew cTpaHbl BONpoCc 0OHOBEHMsI Napka (xoTs B Poccumn nonoBuHa asTomobunen
ctapwe 10 neT) cyLwecTBEHHO MEHee akTyareH, YeM NpPOoCTOe yBENMYeHe KonmyecTea
MaLuH. MNoaTomy nepexon K 3anagHoM MOLENW, Koraa HOBble MalUWHbI 3amMeLlaroT cTa-
pble (4a ele 1 Ha NbroTHbIX YCroBusX, Kak, Hanpumep, B CLLUA 1 page cTpaH 3anagHou
EBponkl, rge rocyaapcTBo gaxe YacTUYHO CyOcHMampyeT NOKyrnKy HOBOrO aBToMobunnsi), a
aBTOCaoHbl 3apabaTbiBaloT TOMbLKO HA CEPBUCHOM OBCIY>XMBaHUM NPoAaHHbIX MaLLVH,
3aMMET eLLe MHOrO NneT.

¢ [lpogaxa mMaluvHbI NpegnonaraeT yyacTue cneunanucToB MHOMMX NoapasngeneHnii Kom-
naHun. OT npogax 4o NOrMCTUKK, OT OTAeNa AOMNONMHUTENBHOro 06opyaoBaHMsa Ao oTaena
KpeaoutoBaHus n cTpaxoBaHus. Bce ato nogun. MNoatoMy Ha pelleHve notpebutens o
BblOOpe canoHa (M gaxe Ha pelleHne o Bbibope Mapku aBTOMOOWNS) BNUSIET, Kak TOT
NN MHOW CanoH NOAXOAUT K NpodeCCUoHansHON NOAroTOBKE BCEr0 NepcoHana u kakme
OT3bIBbl OH UMEET OT APYrnX KIMEHTOB.
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Knrouesblie hakmopbl kadecmeeHHo20 cepauca Yepes 10 nem:

e Cnpoc, Npy KOTOPOM NoTpebuTenmn CTosNM B o4epeau 3a aBTomobumnemM, MrHOBEHHO crnan
n3-3a KpM3unca, HO HY>XHO MOHMMATb, YTO PaHO UM MNO3HO 3TO BCE PaBHO Obl MPOM30LLIIO
Nno Mepe HacbIlWeHNA pbiHKa. M xoTs 06bI4HO YCINoBUA rapaHTnn Ha aBTOMOOWUIb NO3BO-
NS0T B AanbHenwemM obcnyxueaTtb ero y noboro aunepa, nokynartenb, kak NpaBumo,
nonb3yeTcs yCnyramm Toro e aBTocasnoHa, rae oH 6bin npuobpeteH. Noatomy nocnenpo-
AaxHoe 06CrnyXmMBaHMe MallvH Y OFPOMHbIV BTOPUYHbBIV PbIHOK MaLUWH — BOT ApanBepbl
I'Ipl/l6b|]'||/| HbIHELWHNX aBTOCariOHOB.

HeazamuesHbie npumepbi cepsuca:

e CosHaTenbHOE BBeAEHME NOKynaTens B 3abnyxgeHne ¢ Lenbko NpoaaTth BbIFOAHbIN KOM-
naHnn aBToMobUIb.

e CokpblTUe MHaAHCOBbLIX NPobnemMm aBTocanoHa M Npobrnembl C Bblgaden onfiavyeHHbIX
aBTomMobunen notpebutensm.

e CosHaTernbHOe UTHOPMPOBaHME MOTIOMOK aBTOMOOMS, KOTOPbIN HAXOAUTCS Ha rapaHTuK,
N 3aBbllUEHHblIE PEKOMEHAALMN MO PEMOHTY aBTOMOOWIS, CPOK rapaHTMM Ha KOTOPbLIN
BbiLLEn.

e ObmaH aBToBnagenbLeB Npu npoxoxaeHun TO — nonyyeHune geHer 3a paboTkl Mo o6eny-
XMBaHWIO aBTOMOOUNS, KOrAa CTaBUTCS TONbKO OTMETKA B CEPBUCHON KHIXKKE, a MalumnHa
Ha caMoM fene TpebyeMOoro TEXHUYECKOro 00CNyXMBaHNSI HE NPOXOANT.

lMosumueHbie npumeps! cepsuca:

¢ [lomoLLb nokynaTtesnto B BbIbope aBToMOOUNA Noa ero 3agayn, a He nog ninaHbl Npogax
KOMMaHuu.

e YeCTHOCTb 1 06BEKTUBHOCTbL B AMArHOCTMKE NpobnemM MalluunHbI.

e [lepcoHanbHble CKMOKM U TMOKOCTb NPeanoXeHnsl, MoAapKu KIMeHTam.

¢ [MpodheccnoHanbHble KOHCYNbTaLMM U pekoMeHLaumnMmn COTPYAHNUKOB CEPBUCHON CryXObl
Nno NpaBUSIbHONM 3KCMNyaTaumm aBToMobuns nog, 3agaym KrnveHTa.

e PerynsipHbii c6op OT3bIBOB KITMEHTOB O NPUOBPETEHHBLIX aBTOMOOMIISAX.

DACT-0Y[]

lMpumepsl komnarut: McDonald’s, Starbucks, Subway, Sbarro, «Poctuk c» KFC, «KpoLuka-
KapTtowkay, « TepeMok»

Knouesbie chakmopbl kKa4ecmeeHHO20 cepauca 8 HacmosiLee 8pems:

e KauecTBeHHblE MPOAYKThI, KOMMNIEKCHas caHuTapHas MonuTuka, NpueMremble LEHbl,
BbICOKasi CKOPOCTb 0BCMYXMBAHUSA, LUMPOTA CETU U YO06HbIN rpaduk paboTbl, yao6Hble
noabesabl U NapKoBKa, PaCMoNoXeHNe ToUeK, YETKOCTb U UCTMOMNHUTENBbHOCTL NepcoHarna.

¢ BbICOKOMNpPOM3BOAUTENBHOE 060pYAOBaHNe, eanMHas aBToMaTU3MpPOBaHHasA cucTteMa oT
3aKkasa [0 Bbixofa npoaykTa.

Krouesbie chakmopbi ka4ecmeeHHO20 cepauca Yepes 10 nem:

¢ Eule Gonbliias aBToMaTn3aLms BCeX NMPOLIECCOB U NOBbILLIEHUE CKOPOCTM 0BCIYXUBAHMS.

e [Tepexo K KpyrnocyTo4HON paboTe, He CBA3aHHbIN CO 3HAYUTENbHbIM POCTOM U3AEPKEK.

e PasBuTne CMCTEM [JOCTaBKM 3aKa3oB Mo Grnvkanwmm agpecam.

o COBpEMEHHblE TEXHOMOMMN XpaHEeHUs! NPOAYKTOB, PacLLUMPSIOLLIME aCCOPTUMEHT npef-
NOXeHUs nof, Nniobble NPeanoyTEHNA KNUEHTOB B OAHOM MecTe (BeretapuaHLbl, OeTu,
[MabeTuKK, PennrmosHble NocTbl U T.4.).

HezamusHble npumepsi cepsuca:

L4 OTpaBJ'IeHMﬂ KIMNEHTOB, CO3HaTENIbHOE NCMNOJ1Ib30BaHNE HEKOHOMLMOHHBLIX NPOAYKTOB.
e Huskas CKOPOCTb, OWMOKM B 3akasax, co3HaTerlbHoe YMEeHbLUEeHNe I'IOpLI,I/IIZ, obcuet
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CO CTOPOHbI KACCHPOB.

e [noxas akcnnyataumsi o6beKkToB 06LenuTa, aHTUCaHUTapUsa B TyarneTte, OTCyTCTBUE
perynsipHoi yGopKu NoMeLLEHNIA, HECBOEBPEMEHHAs! 3aMeHa (PUILTPOB B CUCTEME KOHAW-
LIMOHMPOBAHUSI, UCMOMb30BaHME CIIOMaHHOTO M UCTIOPYEHHOrO 06opYyA0BaHUS (CTYrbS,
CTOnbIl, NOTEPTOCTM CTEH U T.4.).

lMo3umusHble rpumepsi cepsuca:

e deHoMeHarbHas CKOPOCTb 0OCNYXMBaHMSA U eAMHOE Ka4ecTBO Bo Beew ceT (McDonald’s).

e BO3MOXHOCTb B pamkax LeHbl MEHIO HEMHOIO M3MEHWUTb BbIXOA NMPoAyKTa COrnacHo
nepcoHanbHbIM 3anpocaM KrnueHTa (ecnu 3To He MOBMUSET Ha CKOPOCTb M KavyeCcTBO
0o6CnyXvMBaHWs OPYrMX KITMEHTOB).

CETEBbIE PECTOPAHbI 1 KA®E

lpumepsi komnaHul: Patio Pizza, Il Patio, «lMnaHeTta cywu», «Kode-Xaycy», «LLokonaa-
Huua», Mi Piace, «l'yagmaH», «YaixoHa Ne1», « AkuTopusi»

Krntoyesble chakmopbl Ka4ecmeeHH020 cepeuca 8 HaCMosIUEe 8PeMs:

e OCHOBHblE NMOCETUTENMN CETEBLIX PECTOPAHOB — 3TO CPEAHUIA KNacc Y MOINOAEXKb, KOTO-
pble BblIOMpaloT MecTa Ans BCTPeY U MPUSITHOro BpemsinpoBoxaeHus. Kpuanc npak-
TUYECKM OTCek noTpebuTenen, KOTopble PerynsipHO MCMonb3oBaniu Takue pecTtopaHsbi
BMECTO COGCTBEHHOW KyxHW (Tenepb OHM MMTaloTcs Aoma unm B dact-gyae). Mocne
Kpvauca [axe CeTeBOW pecTopaH — Mpexae BCero, MecTo Ans BCTped. [MaBHble
dhakTopbl KOHKYPEHTOCNOCOBHOCTU AN 3TOoW cdepbl YCryr — 3TO pasyMHOE MEHI0
W afeKBaTHble LeHbl, AndpdepeHumnaumns NpeanoXeHuss No BpeMeHU CYTOK, AWCKOH-
THble MPOrpamMmbl MOCTOSIHHLIM MOCETUTENSIM, OAMHAKOBOE KayecTBO MPOAYKTOB U
0o6CnyXMBaHUS BO BCEX TOYKaX CETU, YHMBepcarnbHasi KyxHs, NPUSTHbIN UHTepbep,
B KOTOPOM KOMCPOPTHO NPOBECTN HECKOIBKO YacoB, U UCMOMHUTENbHBIA NepcoHarn.

Knrouesblie hakmopbl kadecmeeHHo20 cepauca Yepes 10 nem:

e PernoHanbHas akcnaHcusi MOTpedyeT nogaepKmMBaTth eAvHbIv cTaHAapT obcnyxmBaHns
BO BCeX ToYKax ceTu. [MprHuunmansHO BaXHO, YTOObI MOTEHUManbHbIE KIMEHTbI 3apaHee
NOHMMAnK, YTO UX XAET B NM0OON PO3HNYHOM TOUKE CETW.

¢ [MopgobHble 3aBegeHMs CTaHyT «MOBUNBHBIMKU OhrcaMm» ANA COTEH ThiCAY MNOAEN, KOTO-
pble ByayT MMEeTb HECKOIbKO MCTOYHUKOB AOXOA0B, Y KOTOPbIM TEXHOMNorMm 6yayT no3so-
NSATb HE NPUCYTCTBOBATL B 0hnCe (BUAEOKOH(EPEHLIMN N BBICOKOCKOPOCTHOW VIHTEPHET).
CnepoBarternbHO, B HUX OOMKHA ObITb COOTBETCTBYHOLLASA TEXHUYECKas NoaaepKKa.

HezamuseHsle npumepsi cepsuca:

e HekayeCTBEHHble NMPOoayKTbl.

¢ MeaneHHoe o6CnyXuBaHie, MrTHOPUPOBAHME NOCeTUTErNel, HETOYHOCTU B 3aKasax, 06CcyerT,
Co3HaTemnbHOE YMeHbLLEeHWEe NOPLIMIA, HEMMBKOCTb K MPOCbGaM KIIMEHTOB O HE3HAYUTENbHOM
mMoaudmkaLmmn 6o,

e HekayecTBeHHas aKcrnyataLms 0GbLEKTOB.

lMosumuseHbie Mpumeps! cepauca:

e [lepcoHanbHble OTHOLLEHMS 0BCMYKMBAIOLLErO NepcoHarna ¢ NOCTOAHHLIMU KNEHTaMu.
Hanpumep, nepcoHar, cnocobHbIi 3anoMmHaTh NPeanoyYTEHNS KIIMEHTOB U 4aBaTh PEKo-
MeHZaLMN KIMEHTaM COrMAacHO UX NPEANoYTEHUAM.
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AKCKIMIO3UBHbIE MAITA3UHbI U PECTOPAHDI

lpumepsbi komnaHud: Mercury, LIYM, Hugo Boss, «'mobyc N'ypmey, The Most, «MyLwknH»,
«Rany, Soho Rooms

Knroyesble chakmopbl Ka4ecmeeHHO20 cepauca 8 Hacmosiuee 8pemsi:

e [1o kpuanuca 2008—2009 rr. B Poccum 6bino 6onee 200 000 yenoBek ¢ cocTosiHuem 6onee
$1 mnH. 370 3HauuTENbHAA ayaMTopus NoTpebuTeneit co cneLunduyeckmMmn 3anpocamiu.

e B 9KCKkniO3VBHbIE MarasuHbl M pecTtopaHbl 3TU NI0AN XOOST, YTOObI NOgYEPKHYTbL CBOW
cTatyc. Ecnnm oHM XOTAT CIKOHOMUTL, TO MOKYMKM OCYLLECTBSIET OOCMYXMBAOLWNA NX
nepcoHan.

e BoOMbLINHCTBO 13 paumoHanbHbIX NOTpebuTenen NKCOBbLIX YCIyr NpeanoYnTaloT Aenatb
MOKYMKKW 3a rpaHuLen.

e [MaBHoe B 1x Bbibope B Poccun — 310 anmMTapHOCTbL BpeHaoB 1 cTaTyc MecTa, ero Henyo-
NNYHOCTb, yAoBHOe Bpems paboTbl 1 MECTOpacnonoXxeHne, NPeBOCXOAHOE KavyecTBo,
LLMPOKMIA aCCOPTUMEHT N HEHABA3YMBLIN NEepCoHarn, KOTOpbIN MOXET KBanuduLMpoBaHHO
pacckasaTb Y NPOBECTU CPaBHEHWE TOBapPOB/YCNyr, NPeaIOKUB IKCKIIO3MBHOE peLleHne
COracHO NOXenaHUsAM KrneHTa.

Kroueebie chakmopbi kKadecmseHHO20 cepauca Yeped 10 nem:
e PacluvpeHne accopTUMeHTa luxXury-ToBapoB U 9KCKMHO3UBHbLIX YCINYT U akTMBHas pPeruo-
HarnbHas 3KCMaHCus.

HezamusHbie npumepn! cepsguca:

¢ HecooTBeTCTBME NOBEAEHNSA COTPYAHMKOB NPEACTABNEHUSM KITUEHTOB.

e HeBHMMaHue k getanam n menodam (retail in detail), K koTopbIM KNMeHTypa aTon cchepsbl
ycnyr ocobeHHo TpeboBaTenbHa.

e CTaHgapTusaums ycnyr n nogxogos.

lMo3umueHble npuMepsbi cepeuca:

¢ HenpepblBHOE M3MEHEHWE cpeabl NPeaoCTaBeHNs YCryrn Npy HEM3MEHHOM BbICOKOM
KayecTBe camon yCnyru.

o «bornblule, YeM OXMAAETCS» — NOHUMAHWNE UCTUHHBLIX MOTUBUPYHOLLMX (haKTOPOB KINMEHTA
1 NpefgocTaBneHne Ans Hero AencTBUTENbHO HEOBX0AUMbIX EMY CEPBUCOB.

MEAMUMHCKUE N KOCMETUYECKUE CITYTU

lpumepsi komnarut: HL, cepaeyHo-cocyaucton xupyprum um. A. H. bakynesa PAMH, MHTK
«Mukpoxmpyprus rmasa», «[deHtaButa», «MacTtep-geHT», «lNepcoHa», MOHE.

Knroyesble chakmopbl Ka4ecmeeHHO20 cepauca 8 Hacmosiu,ee 8pems:

e TexHOMnorMm BaxHbl B 3TOM GU3Hece, HO Bonee BaxHbl camy COTPYOAHWUKU-Npodeccro-
Hanbl. IMeHHO OT ux kBanudukaumm 3aB1UCcuUT NpeaBapuTenbHas AMarHoCTUKa nauueHTa,
HarnpaBsneHvne Ha onpeaerneHHble BUabl aHann3oBs, pelleHne 0 MeToauKe BO3OeNCTBUS.

e KnueHTbl, nonyuynsLlune npodeccuoHanbHoe obcnyXnsaHvne, Kak npaBuro, CTaHOBATCH
NMOCTOSHHBIMY NOSANBbHBIMU KITMEHTaMW, HO MPUBSA3aHbI HE CTOSNBKO K KOMMaHMMU, CKOMNBbKO K
KOHKPETHbIM creumanuctam (byab To Kapavornor unu napukmaxep). B aton cdepe yenyr
OY€eHb XapakTepHa cMTyauusi, KOraa KnMeHTbl PEKOMEeHAYIT Apyrum fnoasam obpaluaTbes
C TakMMK xxe npobrnemamu K NpoBepPeHHbIM MOCTaBLUMKaM COOTBETCTBYIOLLEN YCIYTn.

e KomnaHusa gomkHa pa3BuBaTb TakMX COTPYOHWKOB, MOCTOSHHO MOBbIWATL UX KBanndm-
Kauuio.

e BaxxHbIM (DaKTOPOM SABISIETCH U TO, B KAKOW Mepe 3TW COTPYAHWKM BO3HarpaxaarTcs
KoMnaHven. Hy>KHO MOMHWTb, YTO TaKMM COTPYAHMKAM cama KOMMaHMs Hy>KHa TOMNbKO A1
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rapaHTuy NOCTYMIEHMS KITMEHTOB, KOTOPbIE, KaK Y)Ke CKadaHO, CTAHOBATCS UX NUYHbIMU
knueHTamu. Mpu [OCTaTOuHONM COOCTBEHHON KITMEHTYPE TAKOW COTPYAHMK NErko NMOKNHET
KomnaHmio. [1oaToMy BaXkHO CO3AaBaTh AN TaKkoro nepcoHana cnpaBeasivByto CUCTEMY
pacnpenenenus npubbinu, BNNoTb 40 NapTHEPCTBA.

Knrouesbie hakmopbl kadecmeeHHo20 cepauca Yepes 10 nem:

o YcuneHue KpynHbIX Y4aCTHUKOB pPblHKa, KOTOPbIE MOTYT NPEANOXUTE BECb KOMMIEKC YCyr
1 AaTb oOLLYI0 CKUAKY MOCTOSIHHBIM U NMOSMbHBIM KIMEHTaM.

¢ [prMeHeHre COBPEMEHHbIX TEXHOMOIMI ANarHOCTUKM 1 MOLENUPOBAHMS (OT KOMMbIOTEP-
HoW Tomorpacduv 40 MOAENMPOBAHNS NPUYECKN).

¢ /Icnonb3oBaHne aBTOMaTU3MPOBAHHON AMArHOCTUKA U yaaneHHbIX online-koHcynsTauumi
B MeauLMHe.

HezamuseHble npumepsi cepsuca:

e [NonHasa kKoMMepLManm3aumna MeaULIMHCKMX YCIyT, PUYeM Ha OCHOBaHUM NPOLEaYPbI, a He
pesynsrarta (Bbl30opOBreHuns). ATO He TOMbKO AenaeT AOCTMKEHNE KOHEUYHOTo pesyrbTaTa
HEBbIFOHbLIM, HO U MPOTUBOPEUMT KnaTBe [unnokpara. 3a4acTyo 3TO NPUBOAUT Aaxe
K NMOCTaHOBKE HECYLLIECTBYIOLLMX OMArHo30B M AOPOroCToALEMY fedeHno GonesHen,
KOTOPbIX HET.

o OLWNGBKM B ANArHOCTUKE 1 BIGOP HEBEPHOIO MyTW NeYeHus.

e XanaTHoe OTHOLLIEHUE K CaHUTapHOMY PErnameHTy.

lMosumuseHbie Mpumeps! cepauca:

e [1paBUMbLHOCTbL AMArHOCTUKM, MOMHOE PACKPbLITUE NaLIMEHTY COCTOSHWSA 1 NMPOrHO3a, npeq-
NOXeHVe BapnaHToB NeveHns Ha BbIGop.

¢ BadAtne 1 06paboTka aHanM3oB OnnayYnMBarTcs No ce6ecTOMMOCTU, NOCKOMbKY OHM HYXKHbI
He nauueHTy, a Bpady Ons NpasBunbHOro amarHosa.

o BbIGOp METOAMKM NEYeHNs onpeaenserTcs KOHCMIMYMOM U MHOTOMDAKTOPHBLIM aHanmn3om
COCTOSIHUSA MaumeHTa 1 NOCreacTBUA NeYeHus.

OBPA30OBAHUE

lNMpumepbi komnaHud: TY-BLS, «CkonkoBoy, JlomoHocoBckas wkona, AHX npwu lNpasu-
TenbctBe PO u T.4.

Knoyesble chakmopbl Ka4ecmeeHHO20 cepauca 8 Hacmosujee 8pems:

e BusHec-npouecc B 3TOM NOAOTPACHN YCNyr OYeHb MPOCT: nepegadya uHdopmauun ot
HocUTENs 3HaHWKM K cnywaTenam. [osTomy Bce 3aBUCUT OT NpenofasBaTerns, Y TONbKO
ero npogeccmoHann3Mom ornpeaensieTcs ka4ecTBo obpasoBaTenbHbIX ycnyr. [1oaTomy
KINtoYeBbIM hakTOPOM KadyecTBa ABNAETCHA NOUCK W yAep)KaHue npenogasaTenen-npaxkTum-
KOB, KOTOPblE YMEKT CUCTEMHO pacckasblBaTb Y OObACHATL NPeaMeT COrfacHO YPOBHIO
noaroToBKW rpynnbl. Takne npenogasateny camy paspaboTaloT nporpammy 1 onpegensr
mMeToauky obyyeHus. Kak Bbl AymaeTe, novemy nyyiime GU3HeC-LUKOMbl MUpa OXOTATCS
3a HobeneBckumun naypeatammn?

e Jlyywme npenopasaTenu NPUTAMMBAIOT MyYLUMX CTYOAEHTOB. 3TN CTYAEHTbI, B CBOKO OYe-
peab, HECYT CBOMM MpodeccnoHannaMomM 3Hams alma mater, n ux gansHenwee Tpyao-
YCTPOWCTBO M NpodecCroHarnbHas Kapbepa siBMsTCA NpoeKkunen kadectsa o0byveHus.
HoBble cTyaeHTbl nayT Tyaa, rae nyywas cuctema obyyeHusi, cosgaHHas npenogasare-
nsiMu-3sesgamu.

e Eule oavH BaxHbIN hbakTop — coBpeMeHHasi MeTogonorusa y4ebHoro npouecca u mare-
puanbHo-TexHn4Yeckas 6asa obyveHus. Peub nget He Tonbko o6 obopynoBaHMM, NO3-
BONSALLEM peanu3oBaTtb yaaneHHoe obyyeHue, CoBpeMeHHble MeTodbl OpraHn3auuu
y4ebHoro npovecca (Takue, Kak, Hanpumep, Living Cases). Bo MHorux cnyyasx obyyeHue
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BKIIOYaeT mccrnefoBaTtenbckyto paboTy, KoTopas HeBO3MOXHa 6e3 COOTBETCTBYOLLEN
Hay4HO-TexHu4eckon 6asbl.

Knrouesble hakmopbl kKadecmeeHHo20 cepauca Yepes 10 nem:

e YMeHue Wkonbl obyyaTb He TOMY, 4TO cenvac BocTpebosaHo, a Tomy, 4To Byaert BocTpe-
6oBaHO, NpeaBMAaETb TPeHAbl ByayLero passuTums.

¢ MNocTaMnnomHoe obpasoBaHUe 1 TeKyLLEee NOBbILLEHNE KBanuduKkaumm byayT elle 6onee
BOCTpeboBaHbl, MOCKONbKY akTyanbHasa 6a3a 3HaHWU, 0COOEHHO B TEXHONOIMYECKNX CEK-
Topax, cerogHs oGHOBNSIETCA O4eHb BbICTPO.

° CyLLLeCTBeHHO NOBbICUTCA O0N1A U pofib ANCTAaHUMOHHOIO o6yquV|;|, B NoBCeAHEBHYIO
NpaKkTUKy BOMAET ANCTaHLMOHHOE NpUBIEYEHNe npenogasartenei, NekTopoB.

Hezamusetbie npumepsi cepsuca:

* HepaBHOMepPHOCTL kadecTBa 0bydeHus (MpenoaaBaTenu-3se3abl 1 6aHanbHble Kypcbl).

o OpueHTaLus Ha NPOAAXY «MEKLMA», a HE 3HAHWUIN U NPaKTUYECKUX HaBbIKOB.

e [onHas kommepLmanusauus oby4eHns, OTCYTCTBME CUCTEMbI MaTepuarnbHON NOAAEPXKKY,
OTCYTCTBME CUCTEMbI FIPAHTOB U CTUMNEHAMNI (Ha (POHE HEPa3BUTON CUCTEMbI KPEAMTOB Ha
obpasoBaHue).

e OTCyTCTBME OOBEKTUBHBIX KPUTEPUEB OLIEHKM KaYeCcTBa 0By4eHNs, MPOTUBOPEUMNE MEXDY
[eKnapupyeMbIM Ka4eCTBOM 00YYEHUS 1 CKPOMHBLIMUW OT3bIBAMU CTYAEHTOB, OKOHUYMBLLMX
y4yebHoe 3aBefeHue.

lMo3umusHble rpumepsi cepsuca:

¢ [lpyBnevyeHne npenogaBaTenemn-npakTUKoB, YHUKANbHOCTb U CUCTEMHOCTb [AaBaeMblX
3HaHUIN N NX NpakTU4Yeckas NPUMEHUMOCTb.

e Co3gaHue atMocepbl COTPYAHUYECTBA MEXAY YHEHUKAMU 1 NOCTPOEHNE roOpn3oHTarb-
HbIX CBA3€er, (POPMUPOBaAHNE COLMAnbHbIX CETEN U3 YNCna CTYAEHTOB U BbIMyCKHUKOB.

e Hanunune achdekTmBHOM 0BpaTHOM CBSI3W, KOHTPOSsSl KadecTBa y4ebHoOro npoiecca —
OT OonepaTUBHOM CMEHbI aKLEHTOB BHYTPU Kypca A0 CMEHbl CamMoro npenogasaTens.

e OpraHunsaLmsa «KOHCTPYKTOpa KypcoBy», Korga cryliatenb MOXET BblOvpaTb OTAENbHbIe
KypChbl.
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a O MEFA®OH

Cepren ConpateHKoB,
reHepanbHbin gupektop OAO «Mera®oH»
(c 2003 r. no HacTosiLee BpeMmsi)

KPATKOE ONMUCAHUE BUSHECA KOMIMAHUA

OAO «Mera®oH»

MepBbI 0bLiepoccuinckun onepatop MobunbHom cBsasm ctangapta GSM 900/1800.
Bripyyka (2009 r.) — 181,8 mnipa py6 (unu $6,06 mnpza no kypcy 30 py6/$1).

Uucras npubbins (2009 r.) — 45, 289 mnpa py6 (unu $1,5 mnpa no kypey 30 py6/$1).
OcHoBHble akuunoHepbl: TeliaSonera (35,6% Hanpsamyto 1 8,2% yepes « TenekoMUHBECTY),
«A® Tenekom xonavHr Anuwwepa YcmaHoBa (8% Hanpsamyto u 23,1% depes « TenekomuH-
BeCT»), «Anbda-Ipynn» (25,1%).

Pabotaet B Poccuun, Tagpxkukuctane, Abxasum n KOxHon Ocetun. Noa ToproBon mMapkon
«Mera®oH» komnaHus paboTtaeT Tonbko B Poccuu.

Mo utoram 2009 r. ynCno KNMEHTOB KOMMaHUKM coctasuno 50,7 MIH, a K cepeanHe aBrycTa
2010 r. NnpeBbICKIIO OTMETKY B 55 MIH.

KomnaHua 6eina cosgaHa B noHe 1993 r. n 3apernctpupoBaHa kak 3A0 «CeBepo-3anaHbiit
GSMp». C 1994 r. 3A0 «Ceepo-3anagHbin GSM» okasblBano ycrnyru MobunsHom cBs3u B
CeBepo-3anagHom pernoHe Poccuiickon ®epepauun noa 6peHgom «CeBepo-3anagHbivi
GSM». 3a nepsble ABa roga paboTbl komnaHua nogkntovmna 8000 aboHeHTOoB, YTO npe-
BblLLano busHec-nnaH B Tpu pasa.

B 2001 r. akumoHepamu KoMnaHUm BbIN0 NPUHSITO peLLeHre 0 Havarne opMmpoBaHns obLue-
poccuickoro onepatopa. B mae 2002 r. 3A0 «Cesepo-3anaaHbin GSM» 6bino npeobpasoBaHo
B OAO «Mera®oHy. 310 peLleHre bbIno peannsoBaHo NOCPeaCTBOM hOPMUPOBAHMSA IPY bl KOM-
naHui, kyaa soLunu 3A0 «CoHuk yo», 3AO «Mobukom-LieHTp», BAO «Ypanbckun xun 3c Smy,
3A0 «Mobukom-Kaskasy», 3A0 «Mobunkom-Hosocnbupck», OAO «MCC—-lNoBomkbe» n 3AO
«Mob6ukom-Xabaposcky», 3AO «Bomxckun GSMy, A0 «Mobukom-Kupos»*. 3T koMnaHmm
UMeNn NULEH3NN Ha pa3BepTbiBaHME ceTelrt MOBUIbHOM CBSA3M BO BCeX permoHax Poccuii-
ckon depepaumm.

Ha momeHT cospgaHusa B 2002 r. rpynna KoMmnaHui okasbiBana ycnyru yxxe 1,4 mnH aboHeH-
TOB. BCe KOMNaHUN-KOHKYPEHTbI 3TOr0 CeKTopa Hauernuiucb Ha 3aBOEBaHMe Kak MOXHO
BonbLuen 4ONU PbIHKA, NONb3YSACh TEM, YTO YPOBEHb NPOHUKHOBEHUSA B Poccum Bbin HU30K
(Bcero 12,5%).

B nocneaytoLume nate net aboHeHTckas 6asa «MeradoHay Bbipocra B 25 pas: ¢ 1,4 MrH (mari 2002
r.) 8o 35,5 mnH aboHeHTOB (Ha Havano 2008 r.). PocT 6bIn ctheHoMeHanbHbIn — 2437 % 3a NaTb
¢ HebonbLlnM neT. 3a 3TOT Nnepuog KonmyecTso aboHeHToB B Poccum Beipocrno B 9,6 pasa
(c 18 mrH yenosek B KoHue 2002 r. go 173 mnH Ha Havyano 2008 r.).

KomnaHus BoLuna B «BomMbLUYyO TPOMKY» ONepaTopoB, KOTOPbIE KOHTPONMUPYIOT cerofHs bonee
80% pblHKa MobunbHoN cBs3n B Poccun. N xoTa k 2008 r. 3TOT pbIHOK Obin1 3aBOEBaH U NoaerneH
(82008 r. nokasaTenu NPOHUKHOBEHMS MOBUNbHOM CBA3M B Poccum npmbnusunmces k 120%, a Ha
MOCKOBCKOM pblHKe — K 175%), B 2008 r. 1 B 2009 r. pocT uncna aboHeHTOB «MeradoHa» cocTa-
Bun 22% 1 16% cooTBeTCTBEHHO. 10 KONMYECTBY NOAKMIOYEHNI KOMNAHKS BbILa B NMaeps!.
B none 2010 r. «kMera®oH» 3aHAN BTOpOE MECTO cpean onepaTtopoB «BOMbLION TPOMKUY MO
konuyecTBy aboHeHTOB ¢ fonew pbiHka 25,3%.

* B 2006 r. ABe nocneaHue komnanuy npucoeamHunucs kK OAO «Mosomkbe» 1 3A0 «Ypanbckuii pkn ¢ OM» COOTBETCTBEHHO.
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Oxugaetcs, 4to B ByayLLem pbiIHOK MOBUMBLHOW CBA3M B HaLLen cTpaHe ByaeT pacTu Ha CKpOM-
Hble 3—7% exerogHo. CeroaHsa KOMNaHWsa akTUBHO OCBanBaeT CMEXHbIE PbIHKU. Ha cMeHy cuk-
CMPOBaHHbIM KaHarnam, Ha KOTopble paHbLUe NPUXOANNack OCHOBHAs YacTb UHTEPHET-Tpadmka
B HaLLlen CTpaHe, MaccoBo npuxoaunt 6ecnposogHon AocTyn B VIHTepHeT no cetsaim 3G* u LTE™.

Cornacutecb, 4To B Poccumn ¢ ee orpOMHbIMU PacCTOSIHUAMM OpraHM3oBaTb 6eCnpoBOAHYHO
CBA3b NpOLLEe, YeM PUKCUPOBAHHYHO. A C y4eTOM TOro, 4To Nntobas nHopmaLms B LLMpOBOI
dopme npeacTaBnsgeT cobor AaHHble TOro UM MHOro TUMNa, MOXHO NPUBECTU BCE BUAbI
CBA3U K O4HOM OBLLEe CTOMMOCTU, U B Heaanekom dyayuiem aboHeHT, BepoATHEE BCEro,
OygeTt nnatuTb NO OAHOMY cYeTy 3a 00LMIN TpaduK JaHHbIX.

HapawmBasa ob6opoTbl no pacnpoctpaHeHnto 3G B Poccumn, komnanmsa «Merad®oH» ctana
nepBbIM COTOBLIM OMEPaATOPOM, KOTOPLIN Ha4yan obcnyxusaTe aBOHEHTOB B CETSAX HOBOTO
nokoneHus Ha ynuuax Mockebl. OTO HanpaBneHne cTano NPUOPUTETHLIM AN KOMMaHWUK, U
yxe K koHLy 2009 r. «Mera®oH» cTan nuaepom Ha pbiHKe CBA3M TPETbEro NOKONEHUS Kak Nno
06beMy BbIpyYKM M YMCHTYy NONb30BaTENEN, TaK U MO 30HE MOKPLITUSI CETU U MHAPPACTPYKTYpe.

MobunbHbIi goctyn B HTEpHET yxe o4YeHb BOCTpeboBaH M He CriydamHO OH Oka-
3ancsa camblM YCTOWYUBBLIM K BIUSHUIO KPpU3McCa CEKTOPOM TereKOMMYHUKa-
umMi B Poccuun, a ycnyrm nepegadnm faHHbIX — cambiM BbicTpopacTyLwuMm BUAOM
OOMOMNHUTENbHBLIX YCYr B OTEYECTBEHHbIX CeTAX coToBon cBA3u. B 2008 r. cer-
MeHT MobunbHoro MHTepHeTa nokasan camble BbICOKME TeMMNbl poCTa He TOmMbKO
MO CPaBHEHMIO C APYTMMW OOMNOSHUTENBbHBIMU CEPBUCAMU, HO AaXe B CPaBHEHUN C rOroco-
BbIMW yCrnyramu. Ycnyrv nepegayv aHHbIX NPUHECTTU POCCUNCKMM onepaTtopam 25,4 Mnpa
py6. ($ 1 mnpa), 4to Ha 87% Gonblue, Yem B 2007 T.

CTtonb BnevyaTnswLllemMy pocTy A0OXOO0B cnocobCTBOBaANO NpakTUYecKn ABYKpaTHOEe
yBenuyeHve ayautopuu nonb3oBaTternien nepefayn AaHHbIX, YNCNEHHOCTb KOTOPOW
K koHuy 2008 r. pocturna 31,2 mnH, unu 17% ot obwen YncneHHocTn aboHEHTOB
COTOBOW CBSA3M B Hawen ctpaHe™**. 3a 2009 r. uncno nonb3oBaTenern MobUNbLHOro
MHTepHeTa Bblpocno o 45,3 mnH aboHeHToB. B 2009 r. «Mera®oH» ctan nuaepom
no mobunbHoMy Tpaduky cpefm onepaTtopoB COTOBOW CBA3M B Poccun, nmess gontwo
B 39% pbiHka. A 3a Becb 2009 r. 061 Tpadhuk nepeaaum AaHHbIX B ceTsax «Merad®oHay Bbipoc
B 3,3 pasa no cpaBHeHuto ¢ 2008 r. oo 5 556 TepabanT.

«Mera®oH» cuntaeT MOBUNbHLIN VIHTEPHET OCHOBHbLIM ApanBepOM pocTa KOMMaHuu U
WHBECTMPYET A0X0bl CO CTabnnmnanpoBaBLLErOCst pbiHKa MOOUITbHONM CBSA3M B MacLuTabHoe
cTpouTenbcTBo 3G-ceTen B Halleln cTpaHe. AnNbTepHaTUBHbLIM NyTeM MOTO Bbl CTaTb 3KC-
TEHCMBHOE pa3BuUTUE, TepputTopranbHasa akcnaHcus 3a pybex. Ho xoTta y komnaHum ecTb
akTuBbl B TagxumkuctaHe, Abxasumn n KOxHon OceTuun, oHa paccmMaTtpuBana BO3MOXHOCTb
WHBECTULIMA B HEHACbILEHHbIW PbIHOK MOBUIbHOW CBA3KN VpaHa, cTpaTernyecknii okyc
OCTaeTcsi HeM3MeHHbIM: Bonblias YacTb foxoaoB «Mera®oHay» Byaet penHBecTMpoBaHa
B Poccun. MNoaTomy B npogorkeHne ctpaterum pasBuTUS LUMPOKONONOCHOro MIHTepHeTa B
Poccuu, «Mera®oH» nnaHupyeT yBenmMunTb MHBECTULUN B CTPOUTENBCTBO CETEN TPETHENO
nokonenus ¢ 45% ot obwmx nHsectuuymn B 2009 r. go 60% B 2010 r. Takke «Mera®oH»
HamepeH yyacTBOBaTb B CO3[aHuM OMbITHLIX 30H ceTeln YeTBepToro nokoreHus (LTE) B
Poccun.

* 3G (Third Generation) — TexHoNorMM MoGUNLHON CBA3W TPETLErO NOKONEHUs, Habop ycnyr, KOTopble 06bLEANHSIIOT BbICOKOCKOPOCTHOW MOBUIbHbIN
[I0CTYN C ycryramu cet MIHTEpHET 1 TEXHOMOTMI0 PaauoCcBA3N, KoTopas Co3faeT kaHan nepeaaqn AaHHbIX. Mo coctosHuMio Ha 2009 r. onepaTtopbl
MOGUMBHON CBA3W NPEAOCTaBNSAOT AOCTYN B OCHOBHOM Mo TexHonornsm GPRS n EDGE. GPRS (General Packet Radio Service) — aTto TexHonorus
nakeTHOW nepeaayun aHHbIX, KOTopasi NO3BOMISIET NoNyyaThb U nepeaasaTh MHPOPMALIMIO C NOMOLLLIO MOBUMBHOTO TenedoHa Ha CyLLECTBEHHO Gonee
BbICOKUX CKOPOCTSIX MO CPABHEHWIO CO CTaHAAPTHbLIM rofIOCOBbLIM kaHanom GSM (9,6K6uT/c). TeopeTuiecknit MakcUMym CKOPOCTU nepeaayn AaHHbIX
yepe3 GPRS cocrasnsiet 171,2 Kéut/c. EDGE (Enhanced Data-Rates For GSM Evolution) — TexHonorus nepeaayuv AaHHbIx, kotopasi obecneymsaet
GonblLuyto NPONyCckHYto crnoco6HOCTL kKaHana 1 Gonee BbICOKYH CKOPOCTb nepeaayn - Ao 384 Kéwut/c.

** LTE siBNsieTcst 3BOMOLUMOHHBIM cTaHgapTom 3G-ceteir. CKopocTb nepeaayn AaHHbIx no ctangapty LTE moxet gocturate 326 M6uT/C, YTO Bbille
CKOpPOCTU nepefayun AaHHbIx ctaHaapte 3G B 6onee yem B 45 pas u B 850 pas Bbile, Yem no EDGE/GPRS.

*** Mo oueHkam ComNews Research
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OpHoM 13 Takux 30H cTaHeT onumnuickuii ropog Coun, rae «Mera®oH» coBmectHo ¢ OAO
«Poctenekom» B utone 2010 r. yxxe ycneLHo NpoTecTupoBanu paboTatoLLyo No NPOTOKONy
LTE GecnpoBogHyto ceTb Nepeaayn JaHHbIX YETBEPTOro NoKONEHNsi Ha TEPPUTOPUM OJHOTO
13 rnaBHbIX ONIMMMUACKMX OO BEKTOB — FOPHOSbIXKHOIO KoMmnnekca «Po3a XyTtop» B KpacHon
MonsiHe. NcnbiTaHWs nokasanu, YTo CKOPOCTU Nepefayn AaHHblx B LTE-ceTax npeBbiwatoT
ckopocTtu 3G-ceTel B aecatku pas (6onee 100 Méut/c npotmus 3 MouT/c). Bce BO3MOXHOCTHU
CBS13M YETBEPTOrO NOKONeHNst ByayT UCCrefoBaThbCs BO BpeMsi 6oree cepbe3HbiX TECTOB,
KOTOpble Hame4eHbl Ha cbeBpanb 2011 1.

«Mera®oH» yaensietT ocoboe BH/MaH1e NOCTPOEHIO APYKECKMX 1 AOBEPUTESbHBIX OTHOLLE-
HUIM BHYTPW CBOEro NoYTU 25-ThbICAYHOIO KOMNMNEKTUBA 1 BbICOKOMY KayecTBy 06CMyX1BaHMsA
[OEecsATKOB MUMNNNOHOB aGoHeHTOB. Bce 3To No3BOMSAEeT paccymTbiBaTh Ha TO, YTO KOMMNAHMUS
COXPaHWT CBOE MECTO Ha PbIHKE U NMPUYMHOXMUT KIMEHTOB B ByayLiueMm.



3APOXOEHVE O MEFA®OH

PASA SAPOXXOEHNA KOMIMAHN (1993—1997)*

OCOBEHHOCTU ®A3bl

Vpoes o cosgaHum onepatopa mobunbHon cBasn B CaHkT-lNeTepbypre BuTana B BO3ayxe.
B Havane 1990-bix IT. cTpaHa oTka3anacb OT MPEeXHero kypca n obpartuna BHMMaHue Ha
3anag. B ropoa akTMBHO Havanm npuesxaTb MHOCTPaHHble OBU3HEeCMeHbI U NONUTUKK. Pe3ko
aKTMBM3npoBanock coTpyaHmyectso Ceepo-3anagHoro pervoHa Poccumn co ckaHauHaB-
CKMMU CTpaHamu. BusHec MeCTHbIX NpeanpuHUMaTenen Takke pacwumpsanca. Cnegys atnm
TeHOeHUMsAM, B ceHTsiOpe 1991 r. coctosancsa 3anyck nepson B CCCP ceTn mobunbHowm
cBs3n —ceTn «[enbTa Tenekom», paboTaBlwen B ctaHaapte NMT-450.

[MepcnekTuBbl pasBUTUS HOBbIX BUAOB CBA3W MOHUMArM U PyKOBOAUTENU MpeanpusaTui
dukcupoBaHHon cea3m ropoga. O HoBom ctaHgapte GSM HavanbHUK MHOPMALMOHHO-
BbluncnimTensHoro LeHTpa (VMBLL) NleHuHrpaackon mexayropoaHon TenedOoHHON CTaHuum
(JIMTC) AnekcaHap ManblweB pasroBapvsan ¢ EBreHnem KecapeBbiM, rpaxxgaHnHom Lse-
uun 1 Bnagenbuem komnanum «BecT JInHk», koTopas Toraa yv4actesoBasna B MogepHU3aLmm
akcnnyatupyemon Ha VIBL| cuctembl pac4eToB 3a yCryrn CBs3u.

B 1992 r., kak BcnomunHan AnekcaHap ManbilweB, BO BpeMsi COBMeCTHOI paboTbl ¢ Telecom
Finland no co3gaHunto nepBoro poCCMNCKOro aBTOMaTM4YeCcKoro TenedgoHHOro cnpaBoYHmKa,
pOCCUICKMNE CBA3UCTLI Habnoganu 3a BHeapeHem GSM B ckaHOMHABCKMX cTpaHax. Toraa-
TO, NO €ro crioBam, U poaunacb nges cos3gaHusi COBMECTHOW OnNepaToOpPCKOM KOMMaHUK.
Vpoeto cospaHusa onepaTtopa GSM nogaepkantorgalliHui reHepanbHbli gupektop JIMTC
H.B. lMNeBuoB. Ho chaktuyeckn Hayanom paboT Mo co3daHWMo KOMMaHUM MOXHO CYMTaTb
Bu3nT B pespane 1992 r. AnekcaHgpa Maneiwesa u EBreHus KecapeBa B CTokronbm, rae
B pe3ynbTaTe NeperoBOpPOB C HaUMoOHarbHbIM ornepaTtopom ces3u LLeeunmn Telia Obin noa-
nMcaH nepBbli MPOTOKOMN O HAMEPEHMM CKAaHOWHABCKOW CTOPOHbI y4acTBOBaTh B MPOEKTE.

[MeperoBopbl MO CO34aHUIO COBMECTHOrO NPeanpusaTUa Npoxoaunu gonro u TpygHo. OHu
Hayanucb B Mapte 1992 r. u 3aBepLINNNCL rOCyAapCTBEHHOW perncTpaument HoBOM KOoM-
naHum «Cesepo-3anagHein GSM» Tonbko 17 noHa 1993 r. MNocTeneHHo Kpyr y4acTHUKOB
npoekta paclumpuncsi. C poccuinckomn CToOpoHbl NpucoeanHUnmch JleHnHrpaackoe obnacrtHoe
ynpaBneHue csasu, NeTepOyprckas TenedoHHas ceTb, «BecT JInHk», «KoHTakT-C», co ckaH-
AvHasckon — Telecom Finland (PuHnaHauna) n Telenor (Hopserust). MeHepanbHbIM AMpPeEK-
TOPOM HOBOPOXAEHHON KoMnaHum ctan Anekcanap Manbliwes. B pesynbTtate neperosopos
poccuiickasi CTOpOHa 3akpenuna B yupeanTenbHbIX JOKYMEHTax ps NPUHLMNNANIbHO BaXHbIX
ansi cebst nonoxeHun. Bo-nepsbix, oHa nonyyuna 51% akumn, T.e. KOHTPOSb B COBMECTHOM
npeanpuaTun. Bo-BTOPbIX, POCCUNCKME aKLMOHEPBl B onnarty nofly4aeMon TeXHONMornm u
060opy0BaHNSA He BHOCUIN B YCTaBHbIN Kanutan NpsMblX OEHEXHbIX BKIAA0B. YCTaBHbIN
KanuTtan KoMnaHum Torga cocTaBnsan OAMH MUMIMOH pybnen (ogHy Teicsyy pyonen B ceroa-
HALWHEM ncumcneHunmn, unm $40). Ceityac, KOHEUYHO, CyMMa KaXKeTCsl He3HauMTenbHOW Ans
Hayana kakon-nnmbo AeATenbHOCTU. TEM HE MEHee M3 3TOW ThbiCSYM pybnen npeacTosno
BbIpacTu B13Hecy Ha MunIMapabl 4OMapoB. Y POCCUACKOM CTOPOHbI, MO OOLIKHOBEHUIO TEX
NeT, AeHer He Obino, OHa BHOCWMA 34aHusl, HOy-Xxay, MayTbl, KabernbHble CETU 1 T.M.

[MaBHbIMKM 3aja4yaMu MeHe)XMeHTa CTanu nornyvyeHve paspeLleHnUin Ha 4acToTbl, pas-
paboTka npoekTa CeTUM U OpraHn3aLMOHHON CTPYKTYpbl KOMMNaHWKM, a Takke obcyxaeHue
NpeanoXeHWn NoTeHUManbHbIX NOCTaBLUMKOB 00opyaoBaHus. B nepBoe BpeMsi CBOEro
CYLLECTBOBaHMSI KOMMaHUS oTUack B HEOOMbLLON KOMHATe Ha NepBoM aTaxe 3aaHusa VBL,
JleHuHrpaackon mexayropogHon tenedoHHon ctaHumm (JIMTC). MNoaxe ocuc nepeexan

* B TekcTe rnasbl «McTopus komnaHum «Mera®oH» ncrnonb3ytoTest Matepuans kHuru «Terra MegaFon. Tepputopust Iluaepay, U. benawesa, B. lyces;
«tOHariTen npeccy, Mck., 2009 r., a Taike Matepuansl, noarotoeneHHble M.B. BuHHuyeHko, B.1O. Mony6osckum, A.J1. Mansiwesbim, W.HO. HukogmmoBbim,
B.H. Konesckum, HO.A. MaBneHko B pamkax npoekTa no AoKyMEHTUPOBAHWIO MCTOPUM pas3BuUTUS koMnaHum «Mera®oH».
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B KOMHaATy B TOM € 3[aHuu, HO 4yTb Bonblinx pasmepos. [lepByto mebenb 1 oprrex-
Huky npegoctasunu JIMTC u Telecom Finland. NepBbiM aBTOMOGUNEM KOMNaHUK cTan
cTapeHbkuii «MockBrY-412», KOTOPbIN BbIAENWN OOUH U3 POCCUUCKUX yypeauTenen —
CaHkT-leTepbyprckas mexayropogHas TenedoHHas cTaHuus.

Jletom 1994 r. o6opynoBaHume npuLno B Poccuio 1 6bino CMOHTUPOBaHO. [1epBbi 3BOHOK
B ceTn GSM B CaHkT-leTepbypre coctoancs 25 asrycta 1994 r. Ha nepBoW npecc-koHge-
peHLmmn komnaHun «Cesepo-3anaaHbiii GSMy. Ha Heii Mopan OncoH (Telia) norosopun no
TenedoHy ¢ Ak KuHHyHeHom (Telecom Finland) nepen gecatkamu xXypHanmcToB.

[MepBble KOMMepYeckMe KNMeHTbl Bbinn noaknoyeHbl k cetn Cesepo-3anagHoro GSM B
cepeavHe aekabps 1994 r. OdmumansHOe Havano kKommepyeckon akcnnyatauum cetn GSM B
CaHkT-leTepbypre coctosnock 17 aHapsa 1995 r. Ha TopeCcTBEHHOM MEpPONPUSTUAM, KOTOPOe
NpoBOAMIOCH B YECTb 3TOr0 CobbITMA B 0Tene «Actopusy, B kadectse VIP-rocten npucyTcTeo-
Banu npe3uaeHT ®GuHnaHaum Mapttu Axtucaapu n map Caxkr-INetepbypra AHatonuin Cobuak.

K cepeguHe 1995 r. y komnaHum «CeBepo-3anagHbii GSM»
HacyuTbiBanoch yxe 19 6a30Bbix cTaHuuin 1 cebiwe 3500
knveHToB. KoMmnaHusa Hayana ocBoeHwe JleHWHrpaackom

obnactu: Bennck paboTbl MO MOHTaXy 6a30BbIX CTaHLMIA 3ATIEPBbLIE 1IBA
B Bbibopre, MaTunHe, Kupuwax. rOO0A PABOTbI KOMMAHIA
MOOKITHO4HINIIA 8000

B 1994 r. B CaHkt-lNeTepbypre npounsoLuno cobbl-
TVe, KOTOpOe BO MHOIMOM npegonpeaenuno cyabdy
He Tonbko KomnaHum «CeBepo-3anagHbii GSMy,

HO n Byaywen komnaHun «Mera®oH». [1Ba kpyn-

Henwmnx netepbyprckmx onepatopa, «leTepbypr-

ckasa TenegoHHasa ceTb» N «CaHkT-leTepbypr-

CKUIN MeXAYHapOOHbIA MEXOYropOoaHbIN TENEOHY,

yypeannu XonauHr « TenekoMUHBECT», B KOTOPHIN
nepegann akumMm CBOMX AOYEPHUX NPeanpuaTuin, B
TOM 4ucne n komnaHum «Cesepo-3anagHbii GSMy.
Typa c nosbiWweHneM, nepewlen Anekcanap Manbiwes.
[Mocne ero yxoga MecTo reHepanbHOro AMpekTopa KOM-
naHun «Cesepo-3anagHbin GSM» noytn nonroga ocraea-
Nocb BakaHTHbIM. AKUMOHEPbLI OOMr0 He MO onpeaennTbes
¢ BblbopoM. Ho ponrne pasgymbsa cebs onpasganu. 'eHepanbHbIM

OMPEKTOPOM KOMMNaHmm Bbin HasHayveH Anekcanap Haro. OTo kagpoBoe peLleHne Bnocnea-
CTBUUW HA30BYT OOHNM U3 CaMbliX YAQuHbIX, U3 TEX, KOTOPble onpeaenunu cyabdy GyayLien
komnaHum «Mera®on».

ABOHEHTOB, YTO MNPEBLILLAIIO
BU3HEC-TIAH B TPV PA3A.
HKTO 002000 I'. HE OYMAT]

O ®ELEPAITbHOW SKCMNAHCHN.
B TO BPEMA IMMABHbIM BbITO
OTPABOTATb TEXHOINOI N PABOTBI
B CAHKT-TETEPBYPI'E

1 B PAOVYCE HECKOJbKUX
COT KMJITOMETPOB
OT HEIO

K koHuy 1996 r. KomnaHuu yaanocb ctatb 6e3yCrnoBHbIM NMAEPOM Ha neTepbyprckom
pbIHKE COTOBOW CBSI3U, a TaKKe CaMbIM KpyrMHbIM onepatopoM ctaHaapta GSM B Poccuu.
Ha 31 gekabpsa 1996 r. B cetn CeBepo-3anagHoro GSM HacuuTbIBanoch yxe csbille 24
000 knueHToB.

AkumoHepbl koMnaHun «Cesepo-3anagHblin GSM» 6binm o4eHb pagbl TakoMy yCneLwHoMy
CTapTy ¥ peLumnm NocTeneHHo pacumnpsaTtbed. B 1996—1997 rr. komnaHus Havana nokynatb
nuueHsum B apyrux obnactax Cesepo-3anagHoro pernoHa. Hukto go 2000 r. He gyman o
denepanbHom akcnaHcuu. Noka rnaeBHbIM ObINO 0TpaboTaTb TEXHONOrMK paboTbl B CaHKT-
MeTepbypre 1 B pagnyce HECKOMNbKMUX COT KUITOMETPOB OT HErO.
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Onbim «Meza®oHa» nokasbieaem, Ymo 0515l IPUHUUNUaribHO HOBbIX yCrlye, paHee Ha pbIHKe
He cyujecmeosaswux, omrpasHol moyYkol sierisemcsi co3daHue cucmeMbl yrnpasneHus
u 8 repsyro o4epedb mex ee 3r1IeMeHmo8, Komopble hopMupyom camy ycrnyey. B criydae
«Meza®oHa» amo, pasymeemcsi, UHgbpacmpykmypa, a makxe busHec-modesnb. Hanpo-
mus, Ko20a KoMMaHusi npuxodum Ha pbIHOK, 20e CXOXue ycryau yxe rnpedcmasieHsl,
mo kKomMmmaHuro cnedyem cmpoums, orpedesiss nompebHocmu Kriodesbix aydumopud,
8 nepsyro o4epedb KueHmMos. IMeHHO noamomy npu onucaHuu pabomsi «eHepamopa
Meza®oHa» Mbl cHa4ana paccMampugeaeM cucmeMy yrnpaesieHusi, a Momom enusirouue
Ha bu3Hec Krrovesbie aydumopuu.

notpedutenn - 5%
coTpyaHnkn -10%

ynpasneHus )
COTPpYAHUKaMn YHVKarbHaR O
5% 6maHec- 2o
OkoHoMWKa mopernke o
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% 30%
N
T
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Puc. 6—1. «'eHepaTop» B hase 3apoxaeHnsi komnaHumn «MeradoH»

3NEMEHTbI CUCTEMbI YIMPABNIEHUA KOMMNAHUEW B ®A3E 3APOXOEHUSA

YHuKanbHasa 6usHec-mogenb U 6usHec-npouecchbl
(business& IT, software) — 30%

B To BpeMsi HUKTO He MOr cKa3aTb O NepcnekTnBax MobunbHom cBA3u B Poccun. Joctuke-
Hue B 25 000 aboHeHTOB 3a 3 roaa paboTbl MHOMMe paccMaTpMBanu kak oeHoMeHarbHbIN
ycnex ycnyri. Ho cambiM BaXkHbIM CTpPaTErM4yeckMM peLleHneM, onpeaenmaLLmnm OyayLunii
ycnex, 6bin n3HavanbHbi Belbop ctaHgapta GSM (rnobanbHoro LumMdgpoBoro ctaHgapTa
Anst MobMnbHOM COTOBOW CBA3M). B TO BpeMsi B MMpe Mcrnornb3oBanack aHanorosasi CoToBast
cBsA3b (1G) 1 uudposas coToBasd cBA3b (2G) B pasHbIX CTaHAapTax.

PaspaboTka ctaHgapTa GSM (oT Ha3BaHus rpynnbl Groupe Spécial Mobile, nosxe nepewu-
MeHoBaH B Global System for Mobile Communications) Hayanace B 1982 r. rpynnow 3 26
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EBponenckux HaunmoHanbHbIX TeNeOHHbIX KOMNaHWi. KoMnaHum cTpemMunmcb NoCTponTb
eIVHyto Ans Bcex EBponenckmx cTpaH coToByto cuctemy B AnanasoHe 900 MIu. B 1989 r.
OTBETCTBEHHOCTb 3a fanbHenwee pa3sutne GSM B3sn Ha ceba EBponerickuii Tenekommy-
HUKaumoHHbIn UHcTutyT CtaHgaptoB. Kommepueckue cetn GSM Hayanu gencreoBatb B
€BpOonernckmx cTpaHax B cepeaumHe 1991 r.*. KniouesbiMy NnpoBariaepamu 3Toro ctaHgapra
B Mockse ctan MTC, a B CaHkT-leTepbypre — «CeBepo-3anagHein GSM». MuHuctepcTteo
cBa3n PO He cpasy onpenenuno HauMoHanbHbIN CTaH4apT MOBUNBHONM CBA3K, MO3TOMY B
TO Bpems BblAaBano nuueHsum cpasy Ha 3 ctaHgapTta: GSM, NMT-450, AMPS-800.

NMT-450 (Nordic Mobile Telephone) — aHanorosbin ctaHgapT MobubHOW CBA3N B Ana-
nasoHe 4acTtoT oT 453 go 468 My — npuwen Kk Ham 13 CkaHanHasun. OH MMen rnaBHoe
KOHKYpPEHTHOE npeuMyLLecTBo B Poccum - 3HaunTensHO Gonbliasi No CpaBHEHUIO C ApY-
rMMun cTaHgapTamu nnoLanb obcnyxueaHms ogHon 6a3oBoK CTaHLMEN U COOTBETCTBEHHO
MeHbLLUME 3aTpaTbl, a Takke Manoe 3aTyxaHue curHana Ha OTKPbITOM NPOCTPaHCTBE, YTO
onTMMarnbHO ANns OOLWMPHBLIX TEPPUTOPUN C HU3KOW NITOTHOCTLIO HAaceneHus. Ho 3ToT cTaH-
[apT Mano noaxoAun Ans ropofoB 3a CHET Manon eMKOCTU CeTU U Obln NULLIEH BO3MOX-
HOCTW NPefoCTaBNATb YCryry aBTOMaTUYECKOro poyMunHra. 3ToT CTaHAapT pasBuBana B
To BpeMs «MockoBckasi coToBasi CBSI3by, CTapenLLmnii onepaTtop coToBon cBs3n B Mockee,
newncrteoBaBLUMi ¢ aekabps 1991 r. [Jo 3anycka ceten «CeBepo-3anagHbii GSM» Ha pbiHke
coTtoBovi cBA3u CaHkT-lNeTepbypra moHononucTom bbina «denbta Tenekomy», paboTasLuas
B cTaHaapte NMT-450.

AMPS (Advanced Mobile Phone Service) — aHanorosbln ctaHgapT MOBUMbHOW CBA3N B
ananasoHe vacToT oT 825 go 890 MIu, paspaboTaHHbii ona CeBepHon AMEpPUKK, 3aTEM
pacnpoCTpaHMBLLMINCS B HEKOTOPbIX APYrnX cTpaHax. B ctangapTe ucnonb3oBaH psg opurn-
HanbHbIX TEXHUYECKMX PELLEHWI, HanpaBneHHbIX Ha obecneyeHne kaueCTBEHHON CBA3M Npu
MUHMManbHOM CTOMMOCTM 060pyaoBaHMs. Ha ocHOBe 3TOro ctaHaapTa B AanbHenweM 6binm
paspaboTaHbl ABe ero moandukaumm: aHanorosas N-AMPS u undposas D-AMPS. Ho atot
CcTaHOapT He nonyyun pacnpocTtpaHeHue B EBpone n B Asuu. KnioueBon nposangep 31oro
ctaHgapTa B Poccun, komnanusa «BeimnenKomy», oTkaszanacbk oT ero passutmusa B 1996 r.,
otaas npegnoyvteHne GSM-1800.

BonbLUMHCTBO onepaTopoB Havyanu pa3BMBaTbCA C PaBHbIX NO3MLMIA B NPUMEPHO OOHO U
TOXe Bpems. Boibop cTaHgapTa Ha ctapTe He Oblnl HU O4eBUOHbBIM, HU ONpeaensoLLmM.
Ho oH okasarncs npuHuMnuanbHbIM No3gHee 1 npegonpenenun byayllee pacnpeneneHue
nornen Ha heaepansHOM pblHKE MOBUNBHOW CBA3M HE TOMLKO C TOYKN 3pPEHUS BbITECHEHUS
npexHunx nuaepos («MockoBckon CoToBon» 1 nosgHee «CoHeTay), HO C TOYKU 3pEHUS
Byaywero pocta camoro «Mera®oHay, KOTOPOMY He HYXXHO BbINO MEHSITb TEXHOOTMYECKYHO
nnatcopmy.

Mpn BbIGOpPE BUNAMHIOBON CUCTEMBI (CUCTEMbI KarbKymnsaLUMM pa3roBOPOB M BbiCTaBre-
HUSA cyeToB abOHEHTOB) CKaHAWHABCKME NapTHepbl HacTamBanm Ha pelleHUn OUHCKON
dumpmbl Avancer, a poccumickne — Ha otevecTBeHHon paspaboTke. NpeacrtaBuTenn Bcex
aKUMOHepPOB NpoaHanuMampoBanu GunnmMHroByto cuctemy Avancer 1 npusHanu ee Hepabo-
TOCMOCOBHOM AN POCCUNCKUX YCNOBUIA BBUAY TOro, YTO BUNNMHroBas cucrema OofmkHa
Oblna nogaepxuBaTh KarnbKynauuio ogHOBPEMEHHO B ABYyxX Bantotax — USD un pybnsax.
Torpa Tapudbl 6binv B gonnapax, a KoMnaHun NpUxoaunock OTYUTLIBATLCS B py6nsax no
pPOCCUICKMM CTaHOapTam ByxranTepckon oTyeTHOCTU. [Mo3aToMy NpOLINOCh OpraHn3oBaTh
pa3paboTky cobcTBeHHOM BUNNnHroBon cuctemol. C 3TOM 3agayen yCcneLwHo cnpaBsmnach
chopMMpOoBaHHasi rpynna cneumanucToB, KOTopasi BNOCNeACTBUM Bblpocna B KOMMNAHMI0
«lMeTepCepBUCY, 1 NOHbIHE 0BecneymnBatoLLyto GunnuHr scemy «Mera®oHy».

* http://www.gsmworld.com
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Bbi6op GUNNUHIOBON CMCTEMbI CTan OCHOBOW AN MHHOBALMOHHBIX YCNYT, TaKMX, Kak (B TO
BpeMs) nepeagpecauns BbI30BOB, peyeBasi NoYvTa, KOHepeHLU-CBa3b U MHOrve apyrve. B
1996 r. «CeBepo-3anagHbin GSM» cTan nepBbiM, KTO Ha4yan NpeaoCTaBnsTb CBOUM KNu-
eHTaM ycnyry aBTomaTnyeckoro poymuHra. C takum niobrmesiM cepBmcoM, kak SMS-coo6-
LeHus1, BrepBble No3HakoMmnn poccusiH Toxe «Cesepo-3anagHbii GSM». B noHe 1996 r.
BnepBble B Poccun oTKpbINCS HaLMOHanbHbIN MexceTeBon poyMuHr CaHkT-lNetepbypr —
Mocksa. Kommepueckas ycnyra mMexayHapogHoro poymuHra anst aboHeHtoB «CeBepo-
BanagHoro GSM» 6bina oTkpbiTa 18 utona 1996 r. lNepBoHayanbHO POYMUHT AencTBoBan
¢ 9 onepaTopamu, 04HaKO yXKe Yepes3 HeCKONbKO AHeN aTa undpa Hayana cTpemMuTernbHO
pactn — npu cobcTBeHHON aboHeHTckom 6a3e B 15 000 aboHEeHTOB TONbKO 3a Mtonb 1996 .
B ceTn «CeBepo-3anagHoro GSM» 3apernctpupoBanoch cabiie 5000 «rocteny.

KoMnaHus nsaHavanbHoO Hauenunacb Ha BbICOKO4OXOOHbIN PbIHOK CaHKT-I'IeTep6ypra, BTO-
p0|7| Nno eMKOCTM N 3Ha4veHuto nocne Mocksbl. [1naH 6bin MPOCT: Ha NpaKTuke NpoBEPUTD,
MMeeT N ycnyra nepcnekTuBbl, 1, eCnu npeanonoXxeHne BepHo, paCllnpATb CeTb 40 TOro
npeagena, KOTOprVI Nno3BONAEeT NpefoCTaBnATb eAnHOEe Ka4eCTBO CBA3U, UCNOSb3yA MaTe-
pI/IHCKI/IVI PbIHOK KakK OI'IOprII7I NYHKT Onda peFMOHaJ'leOIZ QKCMaHCun.

Undppactpykrypa npegoctaBneHus ycnyru (hardware) — 50%

B dhase 3apoxageHna ans onepatopa MobunbHom cBA3n obecnedeHne kavyectsa paboTbl
ceTen ABMsieTCs BaxHeulen 3agaden. VIMeHHO No KayecTBY CBS3U KMMEHTbI OLleHMBaOT
paboTy camoi KoMNaHWW, a TEPPUTOPUS MOKPLITUSE FOBOPUT KITMEHTaAM O CEPbE3HOCTU ee
HamepeHuin, 0 MacwTabe 1 noTeHumnane busHeca.

MpeaBapuTenbHble paboThl MO MOWCKY MOCTAaBLLMKOB 000OpyAOBaHWS Havyanucb naparn-
NenbHO C cornacoBaHMeM ydpeanTenbHbIX JOKYMEHTOB koMnaHuun. B 1993 r. 6bin 06bsB-
neH TeHaep, yyacTne B KOTOPOM MPUHANN BeayLLMe NPOU3BOAUTENM, Takne, kak Motorola,
Siemens, Ericsson un Nokia. B pesynbTaTe aHanmsa ux npeanioxXeHun rpynna aKcnepToB
BblOpana B kKayecTBe OCHOBHOMO nocTaBLyuka uHckun koHuepH Nokia.

PaboTta no ogopmneHunto KOHTpakTa Havanacb B koHUe anpensa 1994 r. [ing yckopeHus
npouecca uHckmnin akunoHep Telecom Finland B3sn Ha cebst Bce dopmanbHOCTU MO
3akasy 1 ohopMIeHnto NocTaBku. PelueHo 6bino, YTO OH BHeCET 06opyaoBaHMe Kak BKNaz
B YCTaBHbIV Kanutan KoOMMnaHuu OT fuLa BCcex 3apybexHbIX akLMoHepoB, a 3aTem Telenor
n Telia KOMNEHCUPYIOT EMY CTOMMOCTb CBOMX JOMEN.

KoHTpakT 6binn nognuncaH 27 mas 1994 r., a nepeas noctaska 06opyAoBaHus Obina 3ansaHupoBaHa
Ha 6 noHa 1994 r. Takum 06pa3om, Ha JOCTaBKY U TaMOXEHHOE OhOPMIEHME OCTaBanock BCEro
OecsaTb AHEW B paMKax NbroTHOro neproaa TaMoXeHHbIX nnaTexen. [1eno B TOM, YTO B COOTBETCT-
BUW C TOrAALUHUM POCCUNCKUM 3aKOHOAATENbCTBOM, KaXa0e NpeanpusiTue C MHOCTPaHHbIM Kanu-
Tanom nonyyano NbroTHbIN rof, Co AHS perucTpaLim, B TeHEHUE KOTOPOro B cHeT (hOpMUPOBaHUS
YCTaBHOrO Kanutana Ha pOCCUIACKYH TEPPUTOPUIO MOXHO BbIrio BBe3TM 06opyaoBaHUe 6e3 yrnaTtbl
TaMOXeHHbIX nownuH n HAC. K MOMEHTY 3aknoveHust KOHTpaKTa 0CTaBasnoch YyTb OorbLue ABYX
MeCsILEB 4O OKOHYaHUsI 3TOrO NMbrOTHOrO Cpoka. 3a 9T0 Bpems HeobXoaAMMO BbINo BbINOMHUTL
rpomagHbin 06beM paboTbl: coCTaBuTb cneuudukaLmio, ohopMUTb U ONNAaTUTL KOHTPAKT W,
camoe rfnaBHoe, ycrneTb BBE3TU 060pyoBaHMe Ha Tepputopuio PO. EAMHCTBEHHBIV AEHb OMNO-
30aHusa Mor 060MTUCh B OFPOMHYHO CyMMY 1 MOCTaBUTb NOZ Yrpo3y CpbiBa Bee bnivbkanLume nnaHbl
pa3BuTMS KOMMNaHuu. Bce 3aBuceno OT YeTKOro pacnpeaeneHus no TaMoXeHHbIM TepMyHanam
nocTynarLLmMX Tpennepos ¢ 0bopyaoBaHNEM 1 OT BbICTPOro 0hopMIEHNS BCEX HEOBXOAMMBIX
OOKyMeHTOB. PaboTa Luna KpyriocyTo4HO, 1 3ronest 3aBepLUnnach NPakTMyeckn AeHb B JEHb —
nocneaHsas naptns obopyaoBaHMs nNpoLuna TamoxHio 16 uoHa 1994 r., 3a aeHb 40 UCTeYeHNs
cpoka.
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MoMMmMo TexHOMNornyeckoro obopyaoBaHUA U OCOUCHOM TEXHUKM KOMMAHWS Nony4vuna B
KayecTBe BKNaja B YCTaBHbIN KanuTan OT CKaHOMHABCKMX aKLIMOHEPOB HECKOSBbKO noaep-
XaHHbIX aBToMobunen Toyota. Tpyu mawmHel Obiny goctasneHsl B [leTepbypr Ha napome
9 MIOHSA, a ocTanbHble YeTbIpe 3aaep)Xanncb B PMHNAHOUN U HE ycneBanu B CPOK K MECTY
HasHaveHus. Torga 6bIno peLleHo, YTo MalmHbl nonayT B [eTepbypr cBonm xogom. ckaTb
BOAUTENEN-NEPErOHLUNKOB BbINO yxKe no3gHo, U 14 MoHA 3a pynb NPULLIIOCH CaaUTbCA
NNYHO HEKOTOPbIM YrieHaM cOoBeTa AMPEKTOPOB CO CKaHOMHABCKOW CTOPOHLI. BpemeHa
Torga 6bInv HECNOKOMHbIE, MO3TOMY KOMMaHuen «BecT JInHky» Obin opraHM3oBaH KOHBOW U3
BOOpPY>XeHHbIX 6oruoB OMOHa, KoTopbIn BCTPETUN KapaBaH MaLlUH Ha rpaHuLe 1 conpo-
BOXaan ero o camoro lNetepbypra.

OpHoBpemeHHo B CaHkT-lleTepbypre roToBUNUCHL NOMELLEHUST AN YCTAHOBKN CETEBOro
obopyaoBaHUA — BKkNaga B yCTaBHbIM KanuTarn OT POCCUNACKUX yupeauTenein. NomeLleHns
ObInM NOAroTOBNEHBI BOBPEMS, U MOHTaX 060pYyAOBaHNS Havarncs npakTU4ecku C Korec.
KommyTaTtop Obin ycraHoBneH B nomeweHnax AMTC-2 Ha CuHonckon HabepexHoun, 14.
Becb konnektnB B 9TM Mecsubl paboTan ¢ HebbIBanbiM 3HTY3Ma3MOM U XernaHWeM Kak
MOXHO ObICTpee 3anyCTUTb CeTb.

CeTb «CeBepo-3anaaHbii GSM» B CaHkT-lNeTepbypre 3apaboTtana B Havane asrycta 1994 r.
MepBoi nactoukor ctana 6azoBas CTaHUUSA B TOM Xe 34aHnm Ha CuHonckor HabepexHon, 14.
Mocne Toro kak 6biny yCTaHOBMEHbI NepBble NsATb 6a30BbIX CTaHUMIA, KOTOpble co3aaBanu
yOOBMNETBOPUTENBHOE NOKPbLITUE B paguyce Nty KUNOMeTPoB OT McaakneBckon nnowaau,
Havanacb TectoBas akcnnyataums. K koHuy 1994 r. 6bino cMOHTMpOBaHO 8 6a30BbixX
CTaHUuN.

KomnaHwus CTpowuna 0a30Bble CTaHLMK U 60pOJ'IaCb 3a cmMnaTtum notTeHumnanbHbIX KINeH-
TOB, NMpU TOM, YTO OHa 3HA4YUTENbHO YyCTynalria cCBOeMY OCHOBHOMY KOHKYPEHTY «[enbTe
Tenekom» no TaKOMYy Ba>XHOMY MoOKa3aTesto, Kak 30Ha oxXBaTa CeTu.

OKOHOMMKA NpeanoXeHUsi U Moaenb NO3ULIMOHUPOBaHUA
(marketing & economics) — 15%

[MepBOe MapkeTMHroBOe UccrnenoBaHMe KOMMaHWMM NPULLNOCh AenaTtb cunamu gobpo-
BonbueB. Toraa, B utoHe 1993 r., 4To6LI paspaboTatb Hanbonee adhdekTnBHLIE Tapndbl,
yuypeauTeny KOMnaHuu nepBbiM AEeNOoM peLunnn npoBecTn MaclutabHoe uccrenoBaHue
NnoTeHUManbHOro pbiHKa ycnyr MobunsHon ceasu ctaHgapta GSM B Cankr-lNeTepbypre.
HoBbIn BUA CBA3WM NpefHasHavancs UCKMIOYUTENbHO AENOBbIM MoAdM, NO3TOMY Obinn
oTobpaHbl okorio 300 aboHeHTOB ropoackon TenedoHHON ceTu, puandeckme nuua. OHu
ObInn pa3buTbl HA HECKOMBKO KaTEropuin Mo YPOBHIO pacxofoB Ha YCINyrn MeXayropoaHom
N MEXAyHapOAHOW CBA3MN.

MpakTnyeckn cpasy xe BcTan BONpPOC O 1 NTIOroTune komnaHum. AKUMoHepamM He NOHPaBUIUCh
npeanoxeHus npodgeccnoHanos. M, kak 3TO criyd4aeTca B MOMOAbIX KOMMAAHWUSAX, MOMHbIX
3HTYy31a3Ma 1 TBOPYECKNX HAMEPEHWI, aBTOPOM f0roTuna, KOTopbIv akLMOHEpPbI B UTOre Npu-
HAMW, CTan He NpodeCcCcnoHanbHbIM An3anHep, a OAMH U3 NePBbIX COTPYLAHUKOB KOMMaHUN —
nnaHupoBsLLmK ceTn Omutpuin Manees. OH n3o06pa3un Bolpa3uTenbHbIA CUNY3AT YenoBeka C
MOBUNBbHBIM TenegOoHOM. OTOT NTOrOTUMN NPOCYLLLECTBOBAN BMMOTh A0 pebpeHamnHra B 2001 r.,
Koraa Ha mecTto mapku «CeBepo-3anagHbii GSM» npuwen 6peHa «Mera®oHy.

Cama ycnyra COTOBOW CBSi3W B TO BpeMsi Obinia OpueHTUpoBaHa UCKUYUTENBHO Ha Ou13-
HecMmeHoB. CpeaHui cyHeT 3a pasroBopbl B Mecsy, (ARPU*) npeBbiwan coTHY Aonnapos B

ARPU (aHrn. Average revenue per user — CpefHsisi Bbipyyka Ha O4HOro Nonb3oBaTers) — rokasarterb, UCNOoNb3yeMblii TeNEKOMMYHUKALMOHHbIMU
KOMMaHUSIMM ¥ 03Ha4aoLLWI CPESIHIOK BbIPYYKY (0ObIYHO 3a MECsiL) B pacyeTe Ha ofHOro aboHeHTa. Takke AaHHbIN NokasaTerb UCMOMNb3YeTCs U ApyriMn
OPUEHTUPOBAHHBIMU Ha NOTPEBUTENS TENEKOMMYHUKALIMOHHBIMU KOMMNaHUSMK (B YaCTHOCTH, MHTEPHET-NpoBaiidepamu, ceTsamu kabenbHoro TB u ap.).
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Mecsl. OTO Obln SNUTHBIN CEPBUC, AOCTYNHbIA eauHuuam. KnveHTsl He nmenu 6onbLumx
3anpocoB, caM (hakT HanmMyusa Takoro tenedoHa yXe MHOro roBopun o BnajensLe ero
[OernoBbIM NapTHepam u cobecegHukam. CTOMMOCTb NoAKMoYeHus kK ceTu Bbina 6onee $100,
aboHeHTckas nnata — $30-50 B mecsL, MuHyTa pasroBopa ctouna go $1. Jaxe npu Takmx
LieHax KNUEeHTbI NPUXOAUINN CaMu, N UX HE HYXXHO BbINo CTUMYNMPOBaTh Yepes pekrnamy unm
npoasmxkeHne. ACCOpTUMEHT cepTudmnumnpoBaHHbix TenedoHoB GSM, npeanaraemMbix Knu-
€eHTaM Yyepes OUnepoB, COCTOAN U3 TpeX-YeTbIpeX HaaexXHbIX MOAenen, Npu4eM CTOMMOCTb
Hanbornee npectmkHo — Nokia 2110 — cocTaBnsna 3HaunTEmNbHY0 JaXe cenvac CyMMy:
okorno $1200. CpegHuii Temn noakntoveHuit B CaHkT-MNeTepbypre B 1995 r. coctaBnsn
OKOINO ABajuaTu HOBbIX abOHEHTOB B AeHb. B Hauyane mapta 1996 r. k ceTy nogknio4vmncs
10000-1 aBoOHEHT, 1 3TO BCENANo onpeaeneHHbI ONTUMN3M, Kak 1
TO, YTO TeMMbl pocTa aboHEHTCKOM 6a3bl CTabunmnanpoBanucb
n coctaBunu okono 1000 abBoHeHTOB B MecsLL.

WHdpacTpykTypa ycnyr MobunbHOM CBA3N NO3BOMSET

3HauYMTENbHO MacLITabupoBaTh KOMMEpYeckoe nNpea- YCTABHbIN

noxeHne. CHavana pacxogbl Ha CTPOUTENLCTBO KAMATAIT KOM':'AHV'V'
ceTu OensTcs Ha Thicsyn aboHeHToB. C yBenu- «CEBEPO-3AMAOHBIV GSM»
YyeHneMm KonmyecTsa nonb3osaTenen cebectou- TOrgA COCTABSTAN OOQVH
MOCTb MOXHO YXX€ pasfennTb Mexay gecaTtkamu MUMIMOH PYBIME (OOHY ThiCAYY
N COTHSAMMW ThICAY. YaernbHag CTOMMOCTb YCnyru PYENEN B CETOOHALLHEM

MOXeT BblTb CHMXeHa Ha nopsaok. IMeHHO 3To 1
npuBeno B ByayLLeM K «B3PbIBHOMY» NPOHUKHOBE-
HUo MobunbHom ceasun. B 2008 r. cpegHun ARPU
cpeaun onepatopoB MobunbHOM cBs3n B Poccuu
konebGancsa B npegenax $8—11 B mecay (8 2009 r.
3TOT nokasaTtenb coctaBun 320 py6.) — B gecATkun pas
MeHbLue, YeM 10 neT Ha3ag.

VICH/CTIEH VNN $40). 3 STOW
TbICAY PYEMNEV MPELCTOANO

BbIPACTV B/IBHECY HA
MNTIMAPObLI OOMNTTAPOB

CucTtema ynpaBneHus cotpygHukamu (HR) — 5%

KomMmnaHus 6bina HebonbLOW, U NO3TOMY Nerko Obino BUAETb HeAoYeThl, cpasy xe
ncnpasnsaTe oWKNOKU. HMKaKMX OOMKHOCTHBIX UHCTPYKUUIMA U CRyXeOHbIX 3annucok —
BCE peluanocb 3a HECKONMbKO MUHYT BO BpeMs MUMOJIETHOW BCTPEYM UMM KOPOT-
Koro pasrosopa. Bo mMHorom, kctaTu, onepatMBHOCTM MOMOrano M To, YTO COTpyA-
HUKN KOMMNaHUM nMmenun MobunbHble TenedoHbl. MoXxHO Oblfio 3anpoCTO MNO3BOHUTL
N cornacoBaTb pelleHne Ha nbom ypoBHe. B komnaHum Ao cux nNop He BbICTPOEHO
(k cyacTbio!) GonbLUMX «BalleH n3 COHOBOW KOCTUY, KOraa Ton-MeHe>KMEHT OTOpBaH OT
CpeAHero ynpaBrieH4YecKoro 3BeHa 1 oT cneuuanuctoB. [Opu3oHTanbHble CBA3U BHYTPU
KOMMaHMM — 3TO OCHOBA ObICTPOro NPUHATUS PeLUEeHNn, TMOKOCTM N aganTUBHOCTM B KOH-
KypeHTHOM Bopbbe, a Takke BO3MOXHOCTb OnepaTMBHON Koppekuun GusHec-npoLeccos.

KNOYEBbIE AYAUTOPUU, BITUAIOLLUME HA YCINEX BU3HECA,
B ®A3E 3APOXAOEHUA

UHBecTOpbI U NOCcTaBLWUKN ob6opyaoBaHusa — 50%

HanGonbliee BNusHME Ha 3anyck U ycrex KOMMaHuM Ha MHOrve rodbl Briepen okasanu
CKaHOMHaBCKMNe MHBECTOPbI, KOTOPbIE GbINK K TOMY e NMPodeccuoHanbHbIMU CBA3UCTaMU.
COBMECTHO C HUMW BbINO NPUHATO peLleHne o pa3BuTum ctaHgapta GSM, oHu npegocTa-
BWINV CBOW OMbIT, rapaHTUM U CBA3W AN Bblbopa OeNCTBUTENBHO NyYllero Ha To BpeMms
obopynosaHus. M rmaBHoe, OHU NpoUHAHCMPOBANM MOKYMNKY 060pyaoBaHUS XUBLIMU
OeHbramu.
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OTa BeHYypHas MHBECTMLMS NPUHecna AanbHOBUOHLIM UHBECTOPAaM 3HAYUTENBHYIO BbIroaYy.
BrioxeHHble B Te rofibl COTHU ThICAY ¥ MUMNMMOHbLI AONIapoB NpeBpaTUNNCL B MUnnMapabl
(Hanpumep, gonsa akumoHepHoro kanutana TeliaSonera® cenyac coctasnset 43,8% npu
OLLEHOYHOW pbIHOYHOM cTonmMocTm Bcero «MeradoHa» B $20—30 mnpa**). Ho BeHuypHoe
WHBECTMPOBaHNEe — 3TO He Bcerga npubbinb U MHOroMunnnapaHas kanutanusauus. Hee-
CTOPbI U MEHEHKMEHT MO OLLMBUTBLCSA CO CTaHAAPTOM, KOHCEPBATUBHO MOLOWTH K OLIEHKE
nepcnekTMe 6usHeca u He BMOXUTb BOBPEMS aKTUBbI U CpeAcTBa B aNbHEWLLNA POCT.
OHu mMornu npourpatb U B caMon ycryre, ecnv 6bl COTOBYIO CBSA3b BbITECHWUNA, HAanpumep,
CMyTHUKOBAs (TaK Xe, Kak COTOBas CBA3b BbITECHUIIA NENIKNHIOBYIO U TPAHKOBYI0). Takon
CLieHapuii BOBCE He Kasaricsl HeBEPOSATHbIM. Torga Bedb HUKTO He MOr npefackasath, YTo
rvraHT Iridium, KOTOpbIN CTPOUT Ha OpBUTe rPyNMMPOBKY CMYTHUKOB, CNOCOBHYI0 OXBaTUTb
nnaHeTy OT Montca Ao nosntca, obaHkpotuTes, a GSM 6yaeTt npusHaH hnarmaHcKnum
CTaHOapToOM B MUpE.

B 1995 r. domHckuin akuymoHep «CeBepo-3anagHbii GSMy, komnaHus Telecom Finland
oKasana KOMMnaHuM CoAencTBME B 3aKIOYEeHUM JOroBopa O KPaTKOCPOYHOM KpeauTe Ha
cymmy $3 MIH co ogHMM 13 BeayLwmx puHckmnx 6aHkoB — Merita Bank. [Jaxe Takasi cymma
Kpeguta no TeM BpeMeHaMm npeacraBnsana aAnsg KomnaHum u3psaHbid puck, Ha Bce 3TU
CpeLCcTBa NpakTU4eCKn cpasy e npeanonaranock 3akynuTte obopyaosaHue. Tem He MeHee
3TOT pelumTenbHbIn Wwar Obin caenax, 1 B cepeanHe mapta 1996 r. goroeop o kpeguTe ¢
Merita Bank 6b1n nognucaH. KomnaHusi nony4vmna BO3MOXHOCTb CYLLIECTBEHHO pacLUnpuTb
CeTb (COCTOSBLUYIO K TOMY MOMEHTY Yyxe 13 35 6a30BbIX CTaHUWA) U NpaKkTUYeCcKu B ABa
pasa yBenuuuTb ee MpomnyckHyk cnocobHocTb. B anpene 1996 r. «CeBepo-3anagHbin
GSM» noanucan gorosop o kpeaute Ha cymmy $9 mMnH ¢ MockoBCKMM MeXayHapoaHbIM
GaHkoMm, a B Aekabpe 1996 r. 6bin nony4yeH kpeauT B pasmepe $40 mnH ot EBponeiickoro
DaHKa pekOHCTPYKLMK 1 pa3BuTusa. Bece aeHbrn 6binm Takke BroxeHsl B o6opyaoBaHue 1
CTPOMTENbLCTBO CETEN.

Perynatopbl — 30%

KomnaHus Bcerga ctpouna ¢ perynaropamy KOHCTPYKTUBHbIE B3aMMOOTHOLLIEHMS. OTOMY
nomMorarno camo NPOUCXOXAEHUE KOMMaHUN U3 NPodecCoHarnbHON cpebl CBA3UCTOB U TOT
dbakT, YTo cpeau ee yupeauTtenei 6bino JleHMHrpaackoe o6nacTHoe ynpasneHue CBsA3u 1
MeTepbyprckasn TenedoHHasn ceTb. VIHHOBALMOHHbIE PeLLEeHMs KOMMNaHUM U ee COTPYAHW-
4ecTBO C 3apybexxHbIMM NapTHepamu akTUBHO Noaaepxueana u Mapusa ropoaa.

OdhmumansHo aHem 06pazoBaHus komnaHum «CeBepo-3anaaHbin GSM» cuutaetcs 17 noHa 1993r.
MIMeHHO B 3TOT AeHb oHa bbina 3apeructpupoBaHa Komutetom no BHelwHUM ceasam (KBC)
mapum CaHkT-lNeTepbypra. YooctoBepeHue o rocyaapcTeeHHomn peructpauum 3a Ne AOJ-5192
noanucan dyaywmn MNpesngeHt Poccurickon ®enepavmmn B.B. MyTuH, KOTOpbIA B TO BpeMS
3aHuman gomkHoctb MNpeacenatena KBC. MIMeHHO OH gan «3eneHbii cBeT» byayuiemy
06LLLepOoCCMINCKOMY COTOBOMY OnepaTopy.

MwuHncTepcTBO B3N PP 06BbABMNO KOHKYPC Ha NpefoCcTaBneHne nuueH3nin B ctaHaapTe
GSM B Havane 1993 r. XoTs1 B TO BpeMs NeperoBopbl N0 CO34aHMI0 KOMMNaHUK eLle aaxe
He 3aBepLUMIUCh, ee MHUUMaTMBHAas rpynna Havana paspaboTKy KOHKypCHOro npoekta. Hag
H1m 6ok 0 6ok paboTanu GyayLine pocCUnCcKMe COTPYAHUKNA U CneunanmncTbl CKaHOUHABCKUX
yupeautenen ns duHnsaHauu, Leseunn n Hopeseruun. B dpeBpane 1993 r. npoekT nobeavn B
KOHKypce Ha TeppuTtopun CaHkT-lNeTtepbypra u JleHnHrpagckon obnactu. Korga nuueHsus
Oblna nonyyeHa, BCTarn BONPOC O BbiAENEHNM KOHKPETHBIX HOMUHANOB YacToT Ansi 6a30BbIX
CTaHuuMM No cornacoBaHuio ¢ MUHUCTEPCTBOM OBOPOHLI. ITO NOTpeboBano nNpoBeaeHns
0CcobOoro neTHOro aKcnepuMeHTa Ans BbIAICHEHUSA 3NIEKTPOMArHUTHOM COBMECTUMOCTU

* B pnekabpe 2002 r. 6bina obpasosaHa TeliaSonera — nuaep pbIHKOB COTOBOI CBSi3N LLiBeLmn 1 GUHNSHAUM — NyTem NpUcoeauHeHnst puHckorn Sonera
K weeackon Telia. [lo 3Toro kKomMnaHWn caMocTosiTeNnbHO Benn 6usHec B Poccuu.
** o oLeHkaM aHanUTUKOB
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©6a3oBbix cTaHuun GSM co cpeacTBaMmn aBMaUMOHHOW HaBuraumm, 4To 1 6bino caenaxo,
npuyem Bnepsble, B CaHkT-MeTepbypre.

KomnaHus Bcerga CTapanacb npeanaratb MHHOBALMOHHbIE peLleHnd, CToAana Ha 3aliute
HalMOHarlbHbIX MHTEPECOB CTPaHbl U CMOTpeEera Ha pa3BuTne TeJ'IeKOMMyHMKaLI,I/IIZ B Poccumn
(6]0) CTpaTeFI/I‘-IeCKOﬁ TOYKU 3pEeHUA. Bce aT0, Ha Haw B3rnsg, SBNsieTCs OCHOBOWN HOpPpMarlibHbIX
N KOHCTPYKTUBHbIX OTHOLLEHMUI C NobbIM perynaTtopom.

CoTtpyaHukm — 10%

BbicTpoe pa3sepThiBaHue ceTn «CeBepo-3anaaHbii GSM» 1 ee HagexHasa paboTta 6binu
Obl HEBO3MOXHbI 6€3 OrpOMHOr0 3HTy3MasMa U CaMOOTBEPXKEHHOro Tpyada KonnekTusa
KOMMaHuu. Y>e Torga B YMCo cTpaTermdyecknx NnpUopuTeETOB KOMMNaHNUN Ha4Yanm BbIXOAUTb
coyeTaHue NpodeccrMoHanuama ¢ B3aMMOBbIPYYKON, OPUEHTaLMs BCeX NnoapasaeneHni Ha
obwun, a He Ha COBCTBEHHbIN pe3ynbTaTt. ToBapuLLEeCTBO, OLLyLLeHWe eAUHON Lienu, nep-
CMEeKTUBbI «ByayLLNX CBEPLUEHUIY ObINM rMaBHbIMU MOTUBALMAMU K paboTe. MaTepuanbHble
CTUMYyIbl BbINK He Tak BaxkHbl. B dhase 3apoXkaeHus koMnaHum ee KrnoveBbiM NepcoHanomM
ObINn TEXHMYECKNE CNeLManmncTbl, UrpasBLUne rMaBHyo porb B obecrneveHnm pocta KoMnaHum
n ee ceten. bonbllas YacTb TEXHUYECKMUX COTPYAHMKOB MpuLLia U3 NepBoro MobunsHoOro
onepartopa Poccum — n3 «[denbta Tenekomy». 3T cneumnannctbl yxxe obrnaganu ConuaHbIimM
ONbITOM, KOTOpPbIX B TO BpeMs B Poccun nonyyunts 6b1no 6onblue Herge. Jlnwwb ¢ 3aBeplue-
HMEM pa3BepThbIBaHUS CETU U Ha4YanoM 60pbObl 3a KNWEHTa NMAEPCTBO B KOMMAHUN CTano
nepexoanTb K cneumanncTam no npogaxam, MmapkeTorioram, aHannTukam m 3KOHOMUCTaM.

MoTpebutenu — 5%

HesaHaTbIN PbIHOK, OTCYTCTBME KOHKYPEHLUMU 1 HeTpeboBaTenbHbIA NOTpebuTens — Bce
3TO TUMNYHO AN 3apOXKAA0LLMXCS MHHOBALMOHHBIX yCnyr. bbino Obl ownbKoN BKnagsiBaTbh
fonbluMe cpeacTBa B MapKETUHT U B NpoaBmkeHue. KnneHTbl oLeHnBany paboTy KoMnaHum
TONbKO MO ABYM [MaBHbIM NapaMeTpaM: Ka4yecTBY CBS3M U 30He oxBaTa. [103ToMy OCHOBHbIE
ycunus 6biny HanpaereHbl Ha pa3BUTUE CETU U MHAPPACTPYKTYPLI, @ HE HA KOMMYHMKaLIMK
C noTpebutensiMm B COBPEMEHHOM MOHUMaHMK. OgHako yxe B dhase 3apoxaeHust Obinu
NPeanPUHATBI LUAary no yrny4ileHuto obcnyxumeanus. Jletom 1996 r. 6b1n oTKpbIT 000pya0BaH-
HbI MO caMOMy nocriefHeMY CIrioBY TEXHUKM LIEHTP no paboTte ¢ aboHeHTamu (B 4ef0BOM
ueHTpe €opa House). LleHTp paboTtan 6e3 BbIXOOHbLIX AHEW, @ CnpaBoyHast TenedoHHas
cnyxba 6bina nepeBefieHa Ha 24-4yacoBow pexum paboTel. Temnbl npupocta aboHEHTOB
CYLLLeCTBEHHO BO3pocCnu: ecnu ansa goctmxkeHnst otmetkn B 10 000 aboHeHToB «CeBepo-
BanagHein GSM» noHagobunock 6onblue roaa, To BecHow 1 netom 1996 r. 5000 aboHeHTOB
ObInnM NoakNoYeHbl MeHee YeM 3a 3 Mecsua.

Mpoune — 5%

K npoynm aygutopusim B 4aHHOM CIlydae MOXHO OTHECTU OUCTPMOYTOPOB TenedOHOB U
KOHTPakTOB. B TO Bpemsi onepaTopbl 3aHUManuck 1 guctpmudyumen TenedoHoB, NOCKOMbKY
PbIHOK puTerna (B BUAe TakuxX KPYMHbIX UIPOKOB, Kak «EBpoceTb» n « CBSA3HONY) TONBKO
3apoxgancs. B Hayane 1995 r. Hac4MTbLIBANOCh OKOJMO AecsaTka ouLmManbHbIX AUNEePOB.
«CeBepo-3anagHein GSM» — nepBbI POCCUIACKMI ONepaTop, KOTOPbIN C CamMOro Havana
paboTbl CO3HATENBHO OPMEHTMPOBAIICA Ha MpogaXxu Yyepes AUCTPUBYTOpOB, a He vepes
cobcTBEeHHbIE TOYkK. JToOONLITHO, UYTO pelleHne o co3gaHumn B CaHkT-lNeTepbypre cob-
CTBEHHOrO [OYEPHErO MpeanpusiTUsl, Nnofy4vmBLUErO YCOBHOE Ha3BaHue Teleshop, ans
NPOAaXWN KOHTPaKTOB 1 060pyA0OBaHMS MMENO MEeCTO, HO BCKOpe ObIfo NepecMoTpPeEHO B
nosb3y NOSIHOro OTkasa OT Takoro GM3Heca 1 co3gaHus 4Ns 3TUX Lenew LWUpoKow annep-
CKOW ceTu. JTa NoNuUTMKa B TO BPEMS MOMHOCTLIO OTNNYanack oT NOMMTUKN NPOAAX APYrnX
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onepaTopoB, M MOXHO CMEIO cAenaTb BbIBOA, YTO KOMMNaHWS BCTana Ha 3ToT NyTb NepBOW
N3 POCCUICKMX OrnepaTopoB.

3T0T Noaxopa Gbin 3aMMcTBOBaH U3 cTpaH CkaHOWHABWK, rOe onepaTopbl KOHLEHTPUPYIOTCA
Ha npenocTaBMeHnn CBs3W, a Aunepbl — Ha NOAKMYEHUM aBoHEHTOB, JOCTUras camblxX
OTAaneHHbIX HaceneHHbIX MyHKTOB. ATa cxeMa Gblna NocTpoeHa ¢ y4eToM MPOBOAMMBIX
npaeutenscteamu LLseuun n GPUHNSHAMM rocyAapCTBEHHbIX NPorpaMM MOGUMLHOW Tene-
dhoHM3aLMM ManoHaCENeHHbIX TePPUTOPUIA.

Y CTONWUYHLIX Konner I'IeTep6prCKOIZ KOMNaHUM Ha 3Tane 3apoXxageHnda HaMmepeHua gene-
rmpoBaTtb noaknw4vyeHne He3aBUCUMbIM Aunepam He BO3HUKANo: KoOMNaHun pa60Tan|/| B
npepenax MockBbl, 1 KNUEHTaM He HY>XHO Obino ganeko exaTb, YTOObl NOAKMIOYUTLCS.
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DA3A DOPMIUPOBAHNSA KOMMAH
(1997—2002)

OCOBEHHOCTU ®A3bl

B 1997 r. ctano NoHATHO, YTO ycrnyra MOGUNbHOW CBA3WM Okasarnacb BOCTPeOOBaHHOMN.
«CeBepo-3anagHbii GSM» cTtan pacwmpsTb cBoe npucytcteue BHe CaHkT-IeTepbypra
n NleHnHrpaackon obnactn. Havano u Bca nepsas nonoBuHa 1997 r. ctany BpeMeHeEM
OCBOEHUS pblHKAa cOBCTBEHHOIO pervoHa. Ewe B 1994 r. Obinun nonyyeHsbl (C NpyULEenoM Ha
Oyayllee) NMUEH3NM Ha ONepaTopcKylo AesATenbHOCTb B ApXaHrenbckon n MypmaHcKon
obnactsax, a Takke B Pecnybnuke Kapenus. 3Tu nuueH3nn npegycmatpuBani Hadvano
onepaTopCcKOn AeATENbHOCTU He No3aHee BecHbI-neta 1997 r., nocrne 4ero oHv Mornm obiTb
0TO3BaHbI. [103TOMY HY>XHO ObINO NpeanpUHMMaTh CpoYHble Mepbl. ConpoTueneHne Obino
HeLLYTOYHbIM, MecTHble onepatopsbl (ctaHaapTel NMT 1 AMPS passuBanncb B OCHOBHOM
MECTHbIMW ynpaBneHnsMn 3NeKTpocBa3n) cnpaseanuso sugenu B «Cesepo-3anagHom
GSM» cunbHOro KoHKypeHTa. Ho B pesynbtate MHTEHCUBHOW paboTel B Mae—utone 1997
r. C KOPOTKMMM UHTEpBanamm 6binm 3anyuleHsl cetn GSM B ApxaHrenscke, MypmaHcke n
lMeTpo3aBoacke.

B koHLe 1990-x rr. pykoBogUTENN XONAuHra « TenekOMMHBECT» peLLmnmM HaBeCTU NOPSa0K
B aKTMBaXx, Kak MUHUMYM, pasfennTb (OUKCUPOBaHHYI0 M MOBUIBbHYIO CcBA3b. MobunsHas
CBsi3b nepecrtana ObITb NpMaaTkoM MPOBOAHOrO TenedoHa UnNu AMKOBUHOW, NepecTtana
ObITb POCKOLLBIO, AOCTYMHON MWL MHOCTPaHLLAM UMK COCTOATENbHBIM BU3HECMeHam, a
3HA4UT, e NPEeACTONAN, NMYCTb U HE 4,0 KOHLLA SAICHbIN, HO CBOW COOCTBEHHbIN NYyTh Pa3BUTUS.

HoBoe oTHOLLEHME K MOOMIBHOM CBS3N B « TeNEKOMUHBECTEY ObINo 0003HAYEHO CTPYKTYPHO:
B 1998 r. B kKOMNaHum GbINo co3gaHo ABa ynpaensowmx 6roka — AMBU3MOH (PUKCUPOBAH-
HOW CBSI3W N OMBU3NOH NOABUXHON cBa3u. LLTaTHbI cocTaB MOOUMBHOrO ANBU3NOHA ObIn
HebonbLon, 10—12 yenoeek. o ero KOHTponeMm, kpome komnaHum «CeBepo-3anaaHbii
GSM», Haxoguncs uenbln psa Apyrnx aktueoB: «[enbta Tenekomy», «Anbga-Tenekom»
B Kapenuu, «beta-tenekom» B NckoBe, «MobunbHbIi TenedoH» B Benukom Hosropoge.
Kpome TOro, B ero none 3pexHusi nonanun «Bomkckuin GSM» B CapaHcke, TpaHKUHIOBbIEe
cucTeMbl, komnanus «PagunoTteny». CambiM 3HAYMTENbHLIM akTUBOM Oblin, 6e3yCcrnoBHO,
«CeBepo-3anagHein GSM». VIMeHHO emMy NpeacTosano ctaTb UCTOYHMKOM OrMbiTa, KaapoB
N pecypcoB Anst OCTarnbHbIX KOMMaHUN.

B 1998 r. «CeBepo-3anagHbii GSM» Bosrnasun Urope HukogmmoB. Ero npealuectseH-
HUK AnekcaHap Haro ctan reHepanbHbIM AMPEKTOPOM « TernekoMmmuHsecTa». B HoBow ponu
AnekcaHop Hsiro oTcTamBan npexHiow ctpaternio, onpoboBaHHyto Ha CeBepo-3anage.
Mepen MOOUIbHBLIM OUBU3MOHOM ObIN NOCTaBMEHbBI 334a4M PacLUMPEHNsI CETU 3a Npeernsl
oTaenbHo B3sATOro pernoHa. C 1998 r. « TenekoMMHBECT» Hayan npuobpeTaTb pernoHarnb-
Hble KoMNaHWK, koTopble obnaganu nuueHsnsmm GSM. B To Bpemsi B Poccum 6bi11o BbiaaHo
oonee 70 GSM-nuueH3nin, Ho YacTo ux obnagarteny He UMenu HU CPeACTB ANs pPasBUTUS
ceTel, HM onbiTa. KpoMe Toro, faneko He BO BCEX pernoHax Obin JOCTaTOYHbIN A1 3arnycka
MECTHOW CETM NnaTexecnocobHbIn cnpoc. Taknm obpa3om, cTan ckasbliBaTbes adhdekT Mac-
wraba: KpynHble KOMMNaHWM MOrnnM OUHAHCMPOBATb CTPOUTENBCTBO CETU B O4HOM PErVIOHE
3a cyeT OXOAO0B B APYrMX PErMoHax 1 MO NPEANoXnTb HA HOBOM pbiHKe Bonee HU3kue
LieHbl 3a cYeT pacnpeaeneHuss cebecTonmocT Mexay BceMu cBOMMU aboHEeHTaMMu.

C ycnelHbIM CTPOUTENBCTBOM HOBbIX CETEN NPUXOANO NOHUMAHME, YTO KOMMaHUsi CMOXeT
npefocTaBnAaTb ycnyrn Bo Bcen Poccun. CkaHOUHaBCKME akLMOHEPbl OTHOCUINCH K Takon
nepcrnekTMBe ckenTnyeckun, ocobeHHo nocre kpuauca 1998 r., korga MHOrMe MHOCTPaHHbIe
KOMMNaHuu ywnm n3 Poccum, nocuntas pbliHOK 6ecnepcnekTmeHbIM. Ho 1999 rog nokasan, 4to
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37O ObIN camblll yOOOHbBIN MOMEHT 41151 TPMOBPETEHNST 3HAYNTENBHO NOAELLEBEBLUNX KOM-
naHui, obnagaBLLMX HEOOXOAUMbBIMU NULEH3NSMU. POCCUCKME aKLMOHEPLI U MEHEAXKMEHT
«TenekoMuHBeCTa» ybeounu ckaHgMHaBCKUX KOMSer HavyaTb NOATOTOBKY K 3aBOEBaHUIO
denepanbHOro peiHka. MNpegnonaranock, YTO Yepes AecaTb NeT Y KoMnaHun 6ygeT Mun-
nnoH aboHeHToB. B 1999 1., korga ceTb «CeBepo-3anagHoro GSM» NONHOCTBLIO oxBaTuna
CaHkr-lNeTepbypr v JleHMHrpagckyto 06racTb M akTUBHO pasBuBanacb B CEBEPHbLIX peru-
oHax CeBepo-3anafa, Yncrno aboHeHTOB JOCTUIMO cTa Thicay. Ho poccuiickasi SkoHOMUKa
ObICTPO BOCCTaHaBMMBanach 3a cHeT aKTUBHOMO MMMNOPTO3aMELLLEHUS U MOBbILLEHUST LIEH Ha
3KCMOpTHbIE ToBapbl. OTMETKY B MUMNMOH abOHEHTOB KOMMaHWs nNpeogonena Yepes 3 roga.

Mo cnosam AnekcaHapa BornkoBa, KOTOpbI BO3rnaBnsan AUBU3NOH MOOUNbHOM CBA3N B
«TenekoMMHBECTEY, MAEA Co3daHUsa TpeTbero obLLEePOCCUNCKOro oneparopa, Aa ele Ha
0ase pervoHanbHOW KOMMaHWW, Kasanacb aBaHTIOpHOW. B MockBe yxe Oblfiv MOLLUHbIE
onepartopbl, NpeTeHA0BaBLUNE HA HALMOHArbHbIN CTaTyC, U OHU NMENWN B KAYeCTBE UCTOY-
HUKa bMHaAHCMPOBaHWS OrPOMHbIN PbIHOK CTONMLbI. BCce aHanuTukK B TO Bpemsi, 0COOEHHO
nocne kpusnca 1998 r., roBopunm o ToM, YTO B PErMOHbI BLIXOAUTbL HE Hado, Tem Bonee ¢
nunueHsmen Ha 1800 MI'u, koTopas xopoLua Afisi ropoaoB C BbICOKOW NNOTHOCTLIO HACENeHMs.
OCTOpPOXHO Npu3HaBanacb BO3MOXHOCTb NOCTPOUTL OKynaemble CETU pa3Be YTO B ropo-
OaxX-MUNIMOHHUKaX. A KOMMNaHus, HA06opOT, HaYana ckyrnaTb ONepaTopoB C NULEH3NAMN
umeHHo B ananasoHe 1800 MI'y n cagenana ctaBKy MMEHHO Ha PErUOHbI.

Hapexpa NepmaH, B TO BpeMsi OpUCT AMBU3MOHA MOBUILHONM CBA3K B « TENEKOMUHBECTEY,
BCMOMMHAET XPOHOMOrMi0 Nokynok: «CHavyana y auBmManoHa MobunbHom cBssu «Teneko-
MUHBEeCTay Obina BO BnageHun komnanus «Bomkckmuin GSM». NMNoTtom Gbina npuobpeTteHa
komnaHust «MCC-CapaToB». 3atem nocnegosan Lenbiv pag caenok: «Mobukom-Hosocu-
Bupck», «Mobukom-Xabaposcky, «Mobukom-Kaskas», nprobpeTeHsl KOMMaHu1 «YpanbCckuii
GSM» n «Mobukom-lNepmb», cosaaHa komnaHua «Mobukom-LleHTp», Ha koTopyto Obina
norny4yeHa nuueHsnst Ha LieHTpanbHbIA pernoH».

B Hos6pe 1999 r. hmHCKasa TenekoMMYyHUKaLMOHHAsA KoMnaHus Sonera 3aperncTpypoBana
B Mockee gouvepHee 3A0 «CoHuk [yox». B Hauyane neta 2000 r. «CoHuk Jyo» nonyyun
NULEH3MIO Ha co3daHne B MOCKOBCKOM pernoHe cotoson cetn GSM 900/1800. MaBHbIM
napTHepoM Sonera cTana govepHsasa pupma komnaHum «LleHTpanbHbeii Tenerpadg», koTo-
pas koHTponuposana 65% akumi 3AO «CoHuk lyo» (OOO«UT-Mobanny», ydpexaeHHas
«UeHTpanbHbiM Tenerpadgomy (51%) u kunpckum odpdpruopom Transcontinental Mobile
Investmens (49%), koTopbIn B CBOIO o4yepedb 6bin co3gaH (PMHaHCOBOW KOMMaHWen
«LV Finansy»)*.

Korga Bce OOCTYMHblE NUUEH3UU BbINU TEM UMM UHBIM CMOCOBOM MOMyYeHbl, akLNOHephI
NPUHSNK peLleHne 0 KOHCONuaaLunmn akTMBOB B pamkax eanHon komnaHuun. B aBrycte 2001
r. poccuinckune komnaHum « TenekoMmmHeecT», «LUT Mobanny, domHckasa Sonera 1 weenckas
Telia aHoHcKpoBanu 6ecnpeLeaeHTHOe ANl POCCUNCKOrO pblHKa MOBUNBHON CBA3M COObI-
THe: co3faHune NepBon KOMNaHMM-onepaTopa, OKa3bliBaKOLLEN YCIYrn HA BCEN TeppuTopun
Poccun. B pamkax atoro npoekrta npegnonaranocbk 06beanHnts 3A0 «CeBepo-3anagHbin
GSM» ¢ 3A0 «CoHuk lyo» (Mockea), 3AO «Mobukom-Kaskasz», 3AO «Mobukom-LleHTp»,
3A0 «Mobukom-Hosocnbupcky», 3AO «Mobukom-Xabaposck», 3AO «Mobukom-Kuposy,
OAQO «MCC-loBomkber», 3AO «Bormkckun GSM» 1 3AO «Ypanbckun GSM». B pesynbTaTte
3TOro cnusiHnsa obbeanMHeHHasa KoMnaHug, nonyynsLlasa HassaHne «Merad®oH», obnagana
KpynHenwmnm B Poccumn nULEH3NOHHBIM MOKPbITUEM, OXBaTbiBaloLWmM 68 pernoHoB Poc-
cunckon depepauun, rae NPoOXMBaKT OKONo 122 MnH 4yenoBek, 4To coctaenano 80%
HaceneHus cTpaHbl. ba3oBbIM onepaTopom Ans peanu3aunm 3Toro npoekta ctan «Cesepo-
BanagHbin GSM». Takum 06pa3om, Hayancs HOBbIWM 3Tan B UCTOPUWN ero pa3sutus. Tak
ctapToBan npoekT «Mera®oH» 1 koMnaHus nepeLuna B a3y pocTa.

* Kowwk J1., Cepervra E. Ha nepenpase // Begomoctn. — 2001. — 6 nton. —118 (441)
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Puc. 6—2. «'eHepatop» B pasde dopmunpoBaHuns komnaHum «Mera®oH»

3NEMEHTbI CUCTEMbI YNPABNIEHUA KOMMAHWEWN B ®A3E ®OPMUPOBAHUA
YHukanbHas 6usHec-mogenb u 6usHec-npoueccsl (business & IT, software) — 40%

B aTon hbase ycnex komMnaHum onpenenunun pelleHusi, BbibpaHHble B pamkax busHec-
mMogenu. MMaBHOE N3 HUX — HEe KOHLIEHTPMPOBATLCS Ha NEPCMNEKTUBHOM, HO OFPaHUYEHHOM
pbiHke CaHkT-lleTepbypra, a oCyWecTBMTb PErMoHarnbHy 3KCMaHCcU B Gnmanexaiime
obrnactu. Ha ocHoBe onbiTa paboTbl B pamKax BCEro perMoHa akLMoHepbl NOnyyYnnm nog-
TBEPXKOEHME NEPCNEKTUBHOCTU dheaeparnbHOM 3KCnaHCUn.

Takke ansa komnaHun «Cesepo-3anagHbin GSM» n 6yayuwero npoekta «Mera®oH» 6bIno
O4YeHb BaXHO, YTO B nogaensowem 6OoMbLUMHCTBE CryYyaeB B pernoHax npvobpeTtanuncb
KomMnaHu1, obnagasLune NMLEH3NSIMU, HO He pa3BepHyBLUME BrnaHec. CKOpOCTb pa3BepTbl-
BaHW4 bbina B 3TOM crniydae HuxKe, Yem ecnuv 6bl MoKynancs onepartop, yXe NpeaocTaBnsito-
LM ycryru. Ho BbIMIpbIL COCTOSAN B OTCYTCTBMM HEOOXOAMMOCTM TPaTUTh BPEMS 1 CUMbI
Ha conpsbkeHne BGusHec-mogenen, TEXHNYECKNX NnatopM U KOPNOPaTUBHbBIX KyIbTyp.
OTnaxeHHble pernameHTbl 1 B3Hec-NpoLEecch BOCMPOM3BOAMITUCH U3 MPAKTUKM KOMMaHUN
«CeBepo-3anagHbin GSM», permoHasnbHble GU3HECHI CTPOUSTUCH MO €ANHBIM MPUHLMNAM.
KynbmuHaumen peanuMsauumn Takon GM3Hec-MoLenn crano nossfieHne ob6beanHeHHON
KOMMaHuW.

BbicTpoe NPOHMKHOBEHWE MOOWITBLHOM CBSI3N MOXHO 00BbSICHUTL TpeMs dhakTopamn. Bo-nep-
BblIX, 3HAYUTEMbHBIM POCTOM MOKyMNaTeNbHON CNOCOOHOCTU poccusiH (He Tonbko B Mockse
1 B ropogax-MUIIIMOHHUKaX), BbI3BaHHbIV AECATUKPATHBIM POCTOM LIEH HA SHEPrOHOCUTENN
¢ 1998 r. Bo-BTOpPbIX, O4EHb HaNPSXXEHHOW KOHKYPEHTHON 60opbOOoI cpean BCEX YHACTHUKOB
pblHKa MOOWBHONM CBA3W. OTO MOTMBUPOBAsO TOM-MEHEIKMEHT K MOCTOSTHHOMY COBep-
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LLIEHCTBOBaHUIO BU3HEC-MPOLLECCOB, CHMXEHUIO U3LEPXKEK U NOBbLILEHUIO BHYTPEHHEN
3P PEKTUBHOCTK, a Takke NOACTErMBano CTPOUTENLCTBO CeTel B pernoHax. B-TpeTbux,
adhpekTomM MacwTaba (CHUXEeHUe LeHbl YyCryrn 3a c4eT pacnpeaeneHus ee cebectonmo-
CTM Ha BornblLEee YNCIO KIMEHTOB), CBOMCTBEHHbLIM ycryram BoobLe, a MoBUbHOM CBA3U
B BbICLUEN cTeneHn. ATOT adhdekT NposABUIICS B OTPaACNM B CBOEM KIlaCCMYECKOM Buae,
NOYTU HE UCKAKEHHbIN HUKAKMMU NPUBHECEHHBIMIU ddakTopamMu, U NO3BONWI CHXKATb LiEHbI
B TakOW AuMHaMuKe, YToObl MOCTOSIHHO MOBbIWATL AOCTYNHOCTb YCMYrn U OAHOBPEMEHHO
NoBbILLATL 4OXO4HOCTbL ONepaTopoOB.

Undppactpykrypa npegoctaBneHus ycnyru (hardware) — 30%

Ha aTtom atane npobnembl pasBuTus MHPPaCTPYKTYpbl Npuobpenu nHon xapakrep. Tpe-
B6oBanocb Co3faHve KaHarnoB CBA3WM MexXdy CeTAMW KOMMaHWW B OTAENbHbIX pernoHax,
co3faHne CoedVHEeHUNn Mexay LMMPOBON CETbI0 KOMMaHUM 1 NPOYUMU onepaTopamu.
WNHdpacTpyKkTypbl KOMMYTauum A LMAPOBLIX CeTEN (a BeAb COTOBYIO CETb HYXHO Kak-To
COeOUHUTL C APYrMMU CETAMU, MHaYe abOHEHTbI CMOrYT B Ny4LleM criyqae 3BOHUTb TOMbKO
BHYTPU CETU) B pernoHax He BbIno.

Kak BcnomuHaeT, Anekcen HuunnopeHko, B ToO BpeMsi AMPEKTOp Mo
passutuio 3A0 «CeBepo-3anagHbin GSM», B 1997 r., utobbl
noctaBuTb 6a30Byt0 cTaHUuio B MypmaHcke 1 cBsi3aTb ee
C KOMMYTaTOpPOM, HYXHO ObINo TAHYTb TyAa LMGPOBYIO
nuHuio n3 CaHkt-lMeTtepbypra. B ApxaHrenbcke npu-
LLMOCh YCTaHaBNUBATb CMYTHUKOBYIO aHTEHHY, kabenb
Tyaa npoTaHyTh 6bINo yxxe HeBO3MOXHO. Ho ApxaH-

renbck pacnonoxeH 6nu3ko k MNonspHomy Kpyry,
reoctaunoHapHbli CNYTHUK BUAEH Hag cambiM
rOPM3OHTOM, U 3UMOW, KOr4a COJSHLIEe BOCXOAUT
HEBbICOKO, NOMy4yaeTCd, YTO COMHLUE U CMNYTHUK
HaxogaTcs NpMMEPHO B O0AHOM Touke. NMpobnema

B TOM, YTO MOLLHOCTb U3IyY4eHUs COMHLa HaunHaeT
NPeBOCXOANTb MOLIHOCTb CUrHama crnyTHUKa, u
OLHaX[bl 3Ta aHTEHHa NPUHANA COMHLE 3a CNYTHUK
n ctana «yberatb» Bcreq 3a HuM. [Jonro gymanu, 4to
Aenartb, 1 NOCTYNUNN NO-PYCCKU: MOCTaBUIN B PEAYKTOP
NoM, KOTOpbIA NPOCTO He AaBarli aHTEHHE NoBopayun-
BaTbCs. Ha cnyTHUKe B ApxaHrenbcke koMnaHusa paboTana
HECKOMbKO NeT, NoKa B PErMoHe He NosBUICS LIMAPOBON KaHar.
BmecTe co cTpouTenbCTBOM COBCTBEHHbIX 6A30BbIX CTaHLUNUA Npu-
XOOUIOCh 3aMeHsATb Ha «LUnpy» 1M CTapoe aHanoroBoe obopyaoBaHNE MECTHbIX CETEMN.
A npu passepTbiBaHUKN ceTer B Cubupu komnaHmm BoobLle npuxoamnocb NpoBOAUTb B
HEKOTOpble HaCceneHHble NYHKTbl 3NEKTPUYECTBO.

»

[N BYAYLLErO

MPOEKTA «META®OH» BbIf1O BQ
OYEHb BAXKHO, YTO B PEMIOHAX
MPOBPETANMCH KOMMAHWN, Q
OBMNALABLUVE NINLIEH3AM,
HO HE PA3BEPHYBLLIVE BII3HEC. Q
CKOPOCTb PA3BEPTbIBAHISI CETEM q
7(7

BbINA B 3TOM CJITYHAE HVXKE, HO
KOMMAHWA HE TPATINA CUIbI HA
COMPHKEHVE BUSHEC-MOLENEN,

TEXHNHECKWX MJTATOOPM U
KOPMOPATVBHbIX KYIbTYP

Ewe oaHon npobnemont pasBntus MHAPaACTPYKTYpbl CTana AOCTYNHOCTb YacToT. B CaHkT-
MeTepbypre ceTb «CeBepo-3anagHbin GSM» paboTtana B gnanasoHe 900MI', n ang ropoaa
3TOro ObINI0 JOCTAaTOMHO Ha HECKOSBKO NeT Brnepes. Ho B ApyrMx permoHax aToT YacTOTHEIN
OvanasoH Obin yxke 3aHAT, KpOMe TOro, 6OMbLUNMHCTBO NULEH3WI, NPUOBPETEHHBIX BMECTE C
pernoHanbHbIMKU KOMMaHuaMK, obiny Ha gruanasoH 1800 MI'y. KomnaHus npuHsana BaxkHoe
TEXHUYECKOE PELLEHME NEPEOPUEHTMPOBATLCSA Ha 3TOT AMana3oH. «Cesepo-3anagHbii GSM»
caenan ceTb AByxaunanasoHHon (GSM-900/1800) 6narogapst Tomy, yto B 1999 r. 6bina npu-
obpeTeHa komnaHusa «Ceepo-3anagHbii DCSy, MeBLLas NMUEH3MIO HA AManas3oH 4acToT
1800 MI'y Ha Tepputopum CeBepo-3anagHoro permoHa. Ota MOKynkKa No3Bonuna Takke
peLnTb «BOMNPOC YacToT» B KanuHuHrpagckon, MNMckosckon n Hosropoackon obnacrsix.
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B aT0 Bpems B CaHkT-lNeTepbypre n CeBepo-3anagHoM pernoHe OTnaxuBanmnch NpoLecchl
conpsikeHnst 6a30BbIX CTaHLUMUIA, POYMUHI BHYTPU CETU, N3y4anucb TOHKOCTU paboTkl ¢ 060-
pyZoBaHueM. XopoLLo 3apekoMeHaoBaBLUIee cebs 06opynoBaHme BbIGNpanock B kayecTse
OCHOBHOrO Ans Bcen cTpaHbl. Ckopo MaclutabHoe cTpontenscTBo cetn «CeBepo-3anag-
HbI GSM» 1 paclumpeHue ayantopum npueenu K Tomy, 4to CaHkT-lNeTepbypr ctan nsaTbim
ropogom B Mupe 1 nepebiM B Poccun, rae mobunbHas cBA3b CnycTMnachk nog 3emnio, B
MeTpo. B TOT ke nepuoa komnaHus nepsor B Poccum BeiBena Ha pbiHOK WAP-TexHonormm.
B ntoHe 1999 r. oTkpbinacek ycnyra «MobunbHbIn MHTepHET». CKOPOCTU MO HbIHELUHUM Mep-
Kam ObInin He3HaAYUTENbHBIMU, HO 3TO FOBOPUIIO 06 MHHOBALMOHHOM XapakTepe cTaHaapTa
GSM 1 camoi koMnaHuu.

CroxHbIM nNpoekToM Anst komnaHun «Cesepo-3anagHbii GSM» ObIno yyactue B kayecTse
oduumanbHOro NocTaBLUMKa ycnyr MOGUNbHOM CBA3M Ha npoxoasdiuiem B CaHkT-lNeTep-
Oypre yemnmnoHaTe Mupa no xokketo B mae 2000 r. [lns 9Toro komnaHusa B HOBOM Jle4oBoM
OBopLie BnepBble B CTpaHe CMOHTMpoOBana BpeMeHHyto indoor-ceTb. [Npuxoamnnocs yuu-
TbiBaTb M 0cobeHHble obcTosATenbCcTBa. Ecnu 6bl B doHan YemnuoHaTa BbilnM pUHCKas
N wBenckas cbopHble, Harpy3ka OT 3BOHKOB GONENbLUMKOB 3TUX CTPaH Ha BHYTPEHHIOK
paguoceTb Bo3pocna 6bl 40 3anpeenbHbix BeNuUMH. MoaTomMy ObINo NpeaycMoTpeHo
pe3epBUPOBaHNE BHELLHEN PaAMOCETX PacrofioXeHHbIX Nobnm3ocTn 6a3oBbIX CTaHLUMI
0N CHATUA neperpysok.

K MomeHTy o06bsaBneHuns o 3anycke npoekta «Mera®oH» konmyecTBo 6a30BbIX CTaHLUUN
«CeBepo-3anagHoro GSM» npesbicuno 500, ysenunumnsLumncs 3a 4 roga B 3,5 pasa (B 1997 T.
Yy KOMMNaHum 661110 146 6a30BbIX CTAHLUMR).

OKOHOMMKA NpeanoXeHUsi U MoAenb NO3ULIMOHUPOBaHUA
(marketing & economics) — 20%

B MoMeHT peskoro nageHus kypca pyons B 1998 r. aboHeHTbI coxpaHunm BepHocTb «CeBepo-
3anagHomy GSM». MHOrve 13 HX B 3TOT MOMEHT PeLLMIIN He TONbKO He OTKa3biBaTbCH OT
yCcryr KOMNaHu1, HO 1 NPONNaTUTL UX Briepes, onacasch AanbHenwero nageHns Kypca pyons
(LeHbl Ha ycryru ceTu B TO BPEMS HOMUHUPOBaNUChL B Aornnapax).
B Kpu3ncHble OHM 9TO BLINUMOCH B MMraHTCKUE ovepeam nepeq
kaccamu. K koHuy «aedponTHoro» roga aboHeHTckas 6asa cta-
Bunusmposanace Ha JOKPU3NCHOM YPOBHe. M3 MapKeTuH-
roBbIX MHULMATUB TOro BpEMEHU KOMMaHUs BBena nvilb
aHTUKPU3NCHyt0 nporpammy «GSM npoTtus 3umbl» (B
KoHue 1998 r.), BKMYaBLLY rPynmnoBble CKUAKA U
eXefHeBHbIN pacyeT aboHeHTCKOW nnaTbl.

2000 I". PACLIEHKW
HA MVHYTY PA3TOBOPA
BMEPBbIE BbIN MOHVDKEHbI.
TAPV®HBIE MINAHbBI, BBEOEHHbIE
ELLIE B 1995 I., OKASA/I/ICb
HACTOIMbKO YOAYHbLIMW, YTO
BbIA NPVEMITEMbIM A5
ABOHEHTOB BMJ/10Thb 4O
BTOPOW MOMOBVHbI

B anpene 2000 r. pacLeHKn Ha MUHYTY pa3roBopa
BnepBble ObINM NOHMXeHbl. PaclimpeHne abo-
HeHTCckoM 6Gasbl NpMBENO K 3anycKy HOBOro Aris
POCCUNCKOro TENEKOMMYHUKALIMOHHOIO PbIHKA Mpo-
ekTa, pre-paid-Tapuda c Tapudmkaumen B pexmme
peanbHoro BpemeHn « GSM-J1ant». 3to 6bin nepsbIn
pre-paid-tTapud KoMnaHuu, B KOTOPOM on-line-tapu-
dukauma nossonana aboHeHTy onepaTuBHO KOHTP-
OnMpoBaTb CBOM pacxoabl U Tpadumk pasroBopa u n3bas-
ngana ero OT «coXaneHun 06 n3nuLLIHen obLLUTENBHOCTNY
B KOHLe Mecsua.

B nekabpe 2001 r. B CaHkT-lNeTepbypre y koMnaHUn nosiBUNCS NepBbIn
Cepbe3HbIi KOHKYPEHT — B ropoje Hadanacb KoMmmepyeckas akchnyatauus gsyxguana-
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30HHOM ceTn MTC, B cocTaBe KOTOpOM paboTanu KOMMYyTaTop C Ha4yanbHOW EMKOCTbLIO Ha
100 000 aboHeHTOB 1 130 6a30BbIX CTaHUMI. [OTOBACHL K KOHKYpeHTHON 6opbbe, komna-
Hua «CeBepo-3anagHeii GSM» 3apaHee oTMeHWNa nnaTy 3a NogkntoYeHne, NONHOCTbIO
N3MeHMNa NMHENKY TapudHbIX NNaHoB, OTMEHUNa nnaTty 3a BHyTPUCETEBLIE BXOAsLINE
3BOHKW (32 HECKOSbKO NIET 4O TOro, Kak MPUHUMUM «MAaTUT 3BOHALLMIAY Obin 3akpensieH B
Poccuu 3akoHogaTtensHOo) 1 paclumpuna ceTb LeHTPOoB 06cnyxmBaHus aboHeHTOB B CaHKT-
MeTepbypre. MTC, B cBol ovepenb, Npeanoxun decnpeueneHTHO HU3KME Tapudbl Ha
nepBblli rog paboTsl, a caMblM NpUBReKaTenbHbIM NpeanoxeHmem MTC ctana cToMMOCTb
BHYTPUCETEBOrO 3BOHKA, COCTaBMsiBLUAs BCero 1 LieHT.

Mepbl, NnpeanpuHaTbIE 06eMMM KOMMaHUSIMU, CYLLLECTBEHHO MOBMUSANN Ha PbIHOK, KOTO-
pbli paHee oxBaTbiBan NpPeuMyLlecTBEHHO OGU3HECMEHOB N NOTpebuTenen ¢ BbICOKNM
poxopoMm. Tenepb obnagatenem MobunbHOro TernedoHa Mor cTaTtbh NpakTUYeCcKn Nobon
xutenbe ropoga. 3a nonroga pabotel B CaHkT-IeTepbypre n obnactun aboHeHTckasa 6asa
MTC npeBbicuna 320 Tbic. nonb3oBaTenen. 3a 3TO Xe BpeMsi KonnyecTBo aboOHEHTOB
«CeBepo-3anagHoro GSM» yeennuunock Ha 400 Tbic. n B mae 2002 r. gocturno 1 mmH.
KoHkypeHTHas Gopbba 3a NUTEPCKUMI PbIHOK MOMOXMNa Havyano ANUTENbHOW «BOWHE 3a
Jono» Ha degepanbHOM pbiHKe. Mpowno MeHbLue roaa, u B Hosbpe 2002 r. «Mera®oH»
NPUMEHNI TaKyto K& MapKeTUHIOBYHO CTpaTErnio Ha pbiHKEe COTOBOW CBA3M MOCKBbI, 1 Tak
e «B30opBan» CTONMUYHBLIN pbiHOK. 3a rof paboThbl B CTONMLE ycryramu KOMAaHuu ctanm
nonb3oBatbcs 800 TbIC. MOCKBUYEN™.

Cuctema ynpaBneHusi cotpyaHukamu (HR) — 10%

K yXxe Cq.)OpMI/IpOBaHHbIM npuHUnnam I'IpOd)eCCI/IOHaJ'IM3Ma M B3aMMOBbIPYYKM B nepuon
(*)OpMMpOBaHI/Iﬂ pobasuncs NPUHUMN CTPYKTYPHOCTU NOCTAHOBKM U peann3aunn 3agad.
lMocnepoBaTenbHOCTbL B JOCTMXKEHUM LieNen u CKOPOCTb NMPUHATUA pemeHMﬁ, nayuine ot
pykoBoACTBa, Konnposalu Nnog4YMHEHHbIE. B komnaHun no-npexxHemMmy COXpaHAINnCb pa3Bun-
Tble rOpU3oHTarlbHble CBA3N. OcobeHHOCTAMM CUCTEMBI ynpaslieHUA KONNeKTnBoM B 3TOT
nepuop ctanu Bonpockl, CBA3aHHbIE C NOABIIEHNEM (*)I/IJ'II/Ia.I'IOB.

BbIno Ha4aTo ueneHanpaBneHHoOe AenernpoBaHne NoNHOMOYMI perMoHanbHbIM ANPEKTO-
pam. Vim 6bina gaHa ceoboga B NPUHATUN peLLEeHn 0 cnocobax 3aBoeBaHNSA NOKanbHbIX
PbIHKOB, NPW YCNOBUM COXPaHEHUS eQUHCTBA pernameHToB, CTaHAAPTOB M NOAXOAO0B K CTPO-
uTenbCcTBy ceten. dunuanam gaBanocb NpaBo NPOBOAUTL TEHAEPbL!I HA NPOEKTUPOBaHME
N CTPOUTENBLCTBO ceTeun. 3akynku obopyaoBaHNs OCTaBanmcb B KOMNETEHLMN FONTIOBHOIO
oduca. CooTBETCTBEHHO KINIOYEBLIM CTan dakTtop Bbibopa kKaHAnAaTypbl perMoHanbHOro
aupekTopa.

Tak, Hanpumep, KoMmnaHus «Ypansckui GSM», paHee 6e3ycnelHo NbiTaBLlasicsi NPeo-
ponetb nocrneacteus kpuauca 1998 r., 6eina npuobpeteHa «TenekomuHsectom» B 2001
r. BMeCTe C nuueHsnen Ha paboTty B ctaHgapte GSM B ABeHaguaTtu obnacrsx. Ha mecto
ee reHepanbHOro avpekTopa obin npurnalleH OAnH U3 camMbiX OMbITHbIX CBA3MCTOB-YMNpaB-
neHues ExkatepuHbypra AnekcaHap ApHayTtoB. OH nepelen B «Mera®oH» OT KOHKYPEHTOB
1 npuBen cobCTBEHHYO kKoMaHay 13 17 yenosek. OHa pa3MecTunacb B TpeX ManeHbKux
KOMHaTax, oHa 13 KOTOpbIX ABMsnack kKabMHeTOM reHeparnbHoro. 3a nonroga komaHaa
nocTpouna ceTb B YpanbCKOM PErmoHe: TEXHOMOrMM U CTaHAapTbl NPULLIM OT MaTepuH-
CKOW KOMMaHuu1, a MeToAbl paboThbl C permoHaneHon cneungukon — oT Noaen, 3HaKOMbIX
C MeCTHOW 0BCTaHOBKOW.

* NanHble Acm-consulting Ha 30.11.2003 1.
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KINOYEBbIE AYAUTOPWUW, BITUAIOLLUUE
HA YCNEX BU3HECA, B PA3E ®POPMUPOBAHUA

MoTpebutenu — 30%

B anpene 1999 r. B komnaHun «Cesepo-3anagHbii GSM» OTKpbIncsa nonHoueHHsIn call-
ueHTp. CnpaBoYHO-MHMOPMaLMOHHas criyxba ABnseTcs BM3UTHOW KapTodkom noboro
onepaTopa CBA3M, NOTOMY YTO nofasrnstoLiee 60MbWMHCTBO aBOHEHTOB KOMMaHWK-one-
patopa OpMUPYIOT MHEHNE HA OCHOBE OnbiTa OBLLEHMS NO BO3HMKAKOLWMM npobrnemam.
ABOHEHTbI MOHUMAIOT, YTO HW OOMH ONepaTop He 3acTpPaxoBaH OT OLUMBOK N TEXHUYECKNX
cboeB, 1 abOHEHTbI rOTOBbLI MX NPOLATb. 3HAaYMTENBHO BaXKHEE, Kak KOMMaHWs OTHOCKTCSA
K 9TMM owwmbKkam, ymeeT nu npuaHaeaTb U CBOEBPEMEHHO ncnpasnsatb ux. C BBOAOM B
3KCMnyaTaumio aToro noMeLleHns kaxapli aboHeHT us nrobon obnactn Cesepo-3anaza,
MO3BOHMBLLINI B KPYTNOCYTOYHYHO CIPABOYHYO CIy>By, MMen BO3MOXHOCTb NOfy4nTb OTBET
Ha cBow Bornpoc 6e3 oxuaaHusa B AnuTensHon ovepean. beinn paspaboTaHsl cneuunans-
Hble HOpMaTMBbI NO BPEMEHMN peakumn onepaTtopa Ha NOCTYNUBLUMIA BbI30B M NOCTOSIHHO
OCYLLECTBMANMCbL KOHTPOSbHbIE BbI3OBbI Ha OMepaTtopoB CMPaBOYHOW CNYXObl C Lenbio
npoBepkn cobnogeHns aTMx HopMaTUBOB.

C okTtabps 1997 r., korga «CeBepo-3anagHbin GSM» Hayan BbIxoguTb 3a npegensl CaHkT-
MeTepbypra n obnactu, Ao mas 2002 r., koraa «Mera®oH» okoH4YaTenbHO chopmMmpoBarncs,
yncno aboHeHToB Bbipocno B 20 pas (¢ 50 Tbic. 4o 1 mnH aboHeHToB). K mato 2002 r.
3anycku ceten B lNoBomxbe, Ha KaBkase npubasunu ewe 400 Tbic. aboHeHTOB. XOTS B
MaTEepPUHCKOM permoHe KoMnaHus Npofosnkana ncnonb3osatb Mapky «CeBepo-3anaaHbii
GSMp, B HOBblE perMoHbl KOMNaHus Npuxoauna yxxe nog umeHem «Mera®on». CosgaHune
bpeHaa «Mera®oH» okasarno 3Ha4UTENbHOE BIMSHUE Ha NO3MLMOHMPOBAHME KOMMaHUM Npuy
pocTte dpeaepansHoro 6usHeca. bonee nogpobHO Mbl paccMOTPUM BpeHA Kak MHCTPYMEHT
OTHOLLIEHWI C KNWEHTaMK B criefytoLem pasaerne, NocBsAWeHHOM POCTY KOMMaHMK.

Perynatopsbl (v Bnagenbubl npuobpeTaeMbix akTuBoB) — 25%

Kak npaBuno, npnobpeTteHne akTMBOB He TPeboBano Kaknx-nmbo paspeLleHnin oT perynsaro-
POB, NOCKOSbKY OOHWUM U3 KpUTEPUEB NOKYMKM Bbint hakT HanMyumns 4enNCTBYIOLLEN NMLEH3NN.
Mpw aTOM 3a yperynupoBaHve B3anMOOTHOLLEHWI C PErMOHarnbHbIMWU PEryNATOPaMmn N BOEH-
HbIMW OTBeYanu camm ObIBLUME BNagenbLbl KOMNaHui. YTobbl nsbexaTs cutyaumm, korga
nocrnegHvie nepeaaroT HOBOMY BrafernbLly «HeyperyrnmpoBaHHbIA» akTUB 1 3a0bIBatOT O HEM,
«TenekoMuHBECT» BblpaboTan crneuunanbHbli NOPSAoK NnpuobpeTeHns akTnsoB. CHavana
npuobpeTtanack 51%-Hasa gong, 3atem nocne aHanumsa u NoATBEPXAEHUS, YUTO OTHOLLEHMS
C perynaropamMmu npusegeHbl B NOpsgok, gonsa gosoaunack o 75—100%. OcTtaBwmecs
00NM BbIKyNnanucb nocrne npakTM4eckon peanusauum npoekta co3gaHus MecTHoOW cetu (B
BonbLMHCTBE cny4vaes 910 npoucxoanno yxe B 2002—2003 rr.). MNMpobnemsl npy nprnobpe-
TEHWW aKTVBOB BO3HMKIM TOSbKO Npu nokynke «MCC-lMoBormkbe», koTopas npuHaanexana
25 dusmnyecknm nuuam, no-pasHoOMy OTHOCMBLUMMCS K MPEeasioKeHUo O npogaxe. 3Tn
npobnemsbl B pesynbTate Obinv yperynmpoBaHbl B UHAMBUAYaNbHOM NOPSAKe.

NuBecTopbl — 20%

OCHOBHbIMM MHBECTOPaMK Ha aTane opMMpoBaHmMs Bbinn camu akumoHepsl. Mocne 1998 r.
OOCTynN K KpeauTHbIM pecypcaM 6aHKoB Bbin 3aTpyaHEH, a pbIHOK MyBnMYHbIX 3aMMCTBOBA-
HWIA TOMbKO 3apoxpaancs. byaywmn «Mera®oH» B 3TOT nepuoA npeacTasnsn cobon KoH-
rnomepar pPUaANYECKMX NUL, U HE MOT NMOCNef0BaTh 3a rMaBHbIMU KOHKYPEHTaMu, KOTopble
B 1996 r. («BbimnenKom») n 2000 r. (MTC) nposenu IPO Ha 3anagHbIx OHAOBbIX PbIHKaX.
MoaTomy cpencTBa Ha pasBUTME KOMMaHUW NOCTynany OT akuMOHepoB, OT BaHKOB B BUAE
KpeamToB 1 13 goxogos camoro «Cesepo-3anagHoro GSMy. AkumoHepbl He TpeboBanu
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BbiNNaTbl AMBUAEHOO0B, NOHMMAas!, YTO Nt0OoEe N3bATME AEHEr U3 KOMNaHUN B npegaosepun
poCTa O3Ha4YaeT HeaononyvYeHne B 6yp,yu.|,eM HECKOJIbKMX MPOLEeHTOB A0JIN pbiHKa UIn
MUNSIMOHOB aOOHEHTOB.

Ouctpuoytopbl — 10%

Mo-npexHeMy npuaepxuBasicb ctpaterum BHewwHen anctpmbyuum, k 2001 r. B CeBepo-
3anagHOM pervoHe KomnaHuga coTpygHudana ¢ 92 gunepamu. IMEHHO OHU NOAKMIYMIn
nogasnswoLle 60MbLWMHCTBO aBOHEHTOB KOMMAHWMW.

CoTtpyaHukm — 10%

YMCNEHHOCTb COTPYOHUKOB KOMMaHUKM OCTaBasnacb OTHOCUTENbHO HebonbLLon. K MOMEHTY
co3paHua OAO «Mera®oH» B koMmnaHumn pabotano 2962 cotpyaHuka. B oCHOBHOM — 370
TOM-MEHEKMEHT, TEXHUYECKME creumnanmcTbl U paboTHUKN LEeHTPOB 06CnyxuBaHUs abo-
HeHTOB U call-ueHTpa. Neorpadmyeckas yganeHHOCTb He MeLlana obLweHnio — MobunbHas
CBA3b NO3BOMSANa MOMEHTANbHO NONYYNTb KOHCYMbTALMIO OT KOMNMer B ApyromMm pernoHe.
MHorvne cneumanucTbl 3HanNW Apyr gpyra no rornocam, npu 3TOM He pasy He BCTpedvasicb
apyr c gpyrom. Ton-meHeaXMeHT perynsipHo cobupancsa Bmecte B CaHkT-lleTepbypre
ans obecyxaeHus nraHoB pa3BuTus. Ha 3ToM aTane KOMMNekTUB crniavvMBanu He TOMbKO
MacLuTab pelLaemMblix 3agay, HO 1 HOBas Maes — NPOTUBOCTOSIHNE KOHKYpeHTaM B 6opbbe
3a MaTEpPUHCKUI PbIHOK U pPerMoHbl. ATa MOTMBaLMS OKasanacb o4eHb 3hPEKTUBHON U
nogaepkueana cnocobHOCTb KOMaHAbl NPOTUBOCTOATb KOHKYpPEHTaM Ha BCEX (PPOHTaXx U
XenaHve 60poTbCs 3a KaXAYH0 ThiCsYy abOHEHTOB.

Mpoune — 5%

B hbase 3apoxaeHus oueHb BaXXHOW ayauTopuen Ang KomnaHuy G6b1nm noctaBLLmkm 06o-
pyooBaHus. OTHoWweHNa ¢ uHckon komnaHmer Nokia okasanu OorpoMHOe BNUSIHWE Ha
TEXHUYECKY0 NonnTuKy KomnaHum «CeBepo-3anagHbin GSM». Beibop obopyaoBaHus B
Nnonb3y U3roTOBUTENS N3 TOM Xe CTPaHbl, KOTOPYHO NpeacTaBnsaioT 3apybexHble akLoHepbl,
ObIn ecTecTBEHHbLIM He TONbKO Anst koMmnaHun « Ceepo-3anaaHbin GSMy». MTC, cosgaHHas
npu y4acTum HEMELIKOro KanuTana, TakMm e obpas3om Ha aTane 3apoxaeHus Bblbpana
B KayecTBe OCHOBHOMO MocTaBLUMKa KomnaHuio Siemens. Ho ecnu B 1994 r. nocTaBka
obopynosaHusa B Poccuto 6bina anusoguydeckon, To B 2000 r. pOCCUNCKUI PbIHOK Havan
paccmaTpvBaTbCa NPOU3BOAUTENSAMU TENEKOMMYHUKALMOHHOrO 060pya0BaHUSA Kak OauH
13 camblIX NepcneKkTBHbIX B Mupe. Ha ctagmnm dhopmupoBaHus «Cesepo-3anagHbii GSM»
oTowlen oT MOHOOPEHAOBbLIX MOCTABOK U Ha4yan NpoBoAuTb cepbes3Hble TeHaepbl. B 1999
r. KOHKYpC Ha nocTasku ans cetu B Capartose Bbivrpan Siemens. B 2001 r. ¢ Siemens 6bin
3aKIIYEeH KOHTPAaKT Ha NOCTaBKy 060pyaoBaHUSA B YKPYNMHEHHOM YpanbCckom pernoHe. [ns
ceten B Cnbupun n Ha [JanbHem BocTtoke «Mera®oH» BbiGpan KMTaANCKOro nocTaBLiuKa
Huawei ns-3a TepputopuanbHor 611M30CTU U KOHKYPEHTHbIX LIEH MPY BbICOKON HAO4EXHOCTU
obopynoBaHusa. KomnaHua Nokia Beiurpana TeHaep Ha obopyanosaHue ans ceten Ha Cesep-
Hom KaBkase v B [MoBomnxbe. CeTb «Conuk [lyo» B Mockse (6yaymn «Mera®oH-Mocksay)
Oblna noctpoeHa Ha obopyaoBaHUKM pupmel Ericsson.
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DPA3A POCTA KOMIMAHNN (2002—HAYATTO 2008)

OCOBEHHOCTU ®A3bl

BecHon 2002 r. cocTtosinack caenka, B pesynbtate kotopon «CeBepo-3anagHbin GSM»
cTan BnagenbLeM BCEX KOMMaHWI MOOUIbHON cBA3K « TenekoMmHBecTay. OgqHOBPEMEHHO
npousoLuna pecTpykTypusauns, UsSMeHeHne opraHu3aLMOHHO-NPaBoOBON hOPMbI C 3aKpPbl-
TOM Ha OTKPbITYIO U nepeunmeHoBaHne komnaHuu. lNpouecc TpaHchopmaummn «Cesepo-
BanagHoro GSM» B «Mera®oH» Bkrntodan B cebsa pebpeHanHr, MOATOTOBKY U BblAeNeHne
ronoBHOro ocpuca ¢ nepeesgom B MockBy u ogHoBpeMeHHO co3aaHne CeBepo-3anagHoro
dunmnana «Mera®oHay. lNepeexaBLune B CTONULY COTPYAHUKM 0Onagany onbiTom paboThbl
Ha cPOPMUPOBAHHOM PbIHKE, U MM NPEeaCcTOsANo NepeHecTn 3TOT ONbIT Ha dhefeparbHbIf
YPOBEHb, «TUPaXMPOBaB» €ro ANs ApYrMx permoHoB CTPaHbI.

29 masa 2002 r. BA0 «CeBepo-3anagHbii GSM» cmeHuno Ha3BaHue Ha OAO «Mera®oH».
Mpouecc co3ganus obepoccuiickoro GSM-onepaTopa «Mera®oH», Ha4aBLUWIACS B aBry-
cte 2001 r., 3aBepLuuncs. Buue-npesngeHt Sonera MapTtu XyTTyHeH cTan npeaceaarenemM
CoseTta gupektopoB OAO «Mera®oH» (80 3TOoro XyTTyHEH ABMSACS
npegcefartenem KoopauMHaLMOHHOIO coBeTa npoekta «Mera-
®oH»). Ha nocT reHeparnbHoro anpektopa «Mera®oHa» 6bin
HasHadeH KOpwuin MaBneHko, KOTOPbIA K 3TOMY MOMEHTY
fbonee OByx NeT 3aHMMarn NocT NepBOro 3aMecTuTens
denepanbHOro MMHUCTPA CBA3U U MHAOpMaTU3aLIUK.
AKUMOHepbI nonaranu, 4To onbIT paboTbl B rocy-
[apCTBEHHbIX OopraHax M xopollee 3HaHWe OCHOB
rocy1apCTBEHHOMO perynmpoBaHns oTpacrnuv nomo-
ryT KOMnaHuy pasBuBatbcs 6onee gMHaMUYHO.
B 2003 r. ero cmeHnn Cepreint CongaTteHKoB, KOTO-
pbii paHee MHoro net pabotan B «[enbta Tene-
KOM», @ MOTOM B « T€NeKOMUHBECTEY.

LENBIO B

MPOEKTA «META®OH»
BbIl10 OBbEVHEHVE
PErMOHOB POCClV B EAVHOE

Q
TENEKOMMYHVKALIIOHHOE QQ
Vv

MPOCTPAHCTBO. CETb «MEFADOH»
MNAHUPOBAITOCH CTPOUTB KAK
EOVHYIO: C YHN®VKALIMEA HABOPA
YCNVYT, TAPU®HOW CETKI,
TEXHWNYECKOW MONUTUKIA
1 BHYTPVCETEBbBIM
POYMVHIOM 7

Llenbto npoekta «Mera®oH» 6bino obvegmHeHne
pervoHoB Poccun B eanHoe TenekoMMYyHUKaLMOHHOEe
npocTtpaHcTBo. CeTb «Mera®oH» nnaHMpoBanoch
CTPOWTb Kak eauHyto: ¢ yHudukaumen Habopa ycnyr,
TapudHOWN CETKU, TEXHUYECKOWN NOSNIUTUKMA U BHYTpUCETE-
BbIM poyMWHroMm. Bce 37O genanock paan 3aBoeBaHUS Kak
MOXHO 6onbLuen Jonm pbiHka (B KoHue 2002 r. NpOHUKHOBEHUE
ycnyr MobunbHomM cBasu coctasnsno 12,5%).

MepBbIM HanpaeneHnem enepanbHoM akcnaHcum Obin BelbpaH CeBepHbit KaBkas. « Tene-
KOMMWHBECT» PYKOBOACTBOBArsICsi Cyrybo akoHOMUYeCKMMM coobpaxkeHnsMn. C TOUKM 3peHnst
3KOHOMUYECKOro pa3BuTusa Tepputopuin CeepHiin KaBkas Obin caMbiM NepCneKkTUBHbLIM
poCCUICKUM pernoHoMm. Jlydwe Beirnsgena Tonsko MockBa, HO BO3MOXHOCTEN BbiXo4a B
cTtonuuy elle He G6bino. MNMpoekT npegycmaTpyBan KOHLEHTPaALMIO CPpeacTB U yCUNniA Ha
ofHOBpeMeHHOM nokpblTUK KpacHogapckoro n CtaBponornbckoro kpaee U PocToBckom
obrnacTtu, Tpex KpYmnHENLWMX U caMblX NYCTOHACENEHHbIX B perMoHe. [1o aToro HM oguH
OTEYEeCTBEHHbIN onepaTop He Aenan pernoHanbHOro npoekta nogobHoro macwrtaba. B
anpene 2001 r. ¢ Nokia Obln nognucaH KOHTpaKT Ha NocTaBky obopyaoBaHus. TeXHUKK,
KoTopasi oTnpaensnace Ha Kaekas, Ob1rio Tak MHOro, 4To A4 ee nepebpocku 6binv 3agen-
cTBOBaHbl camoneTbl «Pycnany. OgnH camorneT BMellan B cebs cTonbko obopyaoBaHus,
YTO MM NOMHOCTLO 3anonHanu 18 dyp ¢ npuuenamu. Cetb 13 200 6a30BbIX CTaHLWMI Obina
3anyLeHa yxe B aBrycre. B oktsibpe aboHeHTcKkasi 6asa komnaHum Ha CeBepHom KaBkase
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HacuuTbiBana 16 TbiC. Yenosek. Yepes ABa roga yncro mux yeenuuunocs o 860 Thic.,a Ynucno
Ba3oBbix cTaHumi — o0 450. B oktabpe 2003 r. permoHaneHasa ceTb Habpana cBow nepBbIii
MUMMNOH, a K Havyany 2008 r. nmena B cBOEM akTuBe 0KOMno 5 MnH aboHeHToB. CeBepHbLIN
KaBka3s cTan nepBbIM ONbITOM KPYMHOro CTpOMTENbLCTBA 3a npegenamun Cesepo-3anagHoro
pervoHa, n oH e Obin cBoeobpa3sHbIM MNOMMMIOHOM, Ha KOTOPOM OoTpabaTbiBanncb camble
pasHble TEXHONOMNN.

Mocne CesepHoro Kaekasza npuwuno spems MNosomkbs. B 2000 r. ceTv nosisunuce B CapaToBCkou
obnactn u Mopgosuun. Camapckas obnacTb «3anyctunace» B Hosbpe 2001 r. B mapTte 2002 r. kom-
naHusi 06bsBMNa 0 Hayane pabotbl B Pecnybnuke balukopTocTaH, B aBrycte — B Bonrorpagckon
obnacTu, B oktabpe — B YnbsHOBCKON, B Aekabpe — B AcTpaxaHckon obnactu n B Kanmbikmu.
MeHee yeM 3a rog knueHTckas 6a3a ysenuumnace B NsiTb pa3 u coctasuna 500 TbiC. YernoBexk, a K
KOHLy nepBoro roaa pabotsl nog 6peHaoM «Merad®oH» npebicuna 1 MiH. [oBomkbe CTano BTOpbIM
nocne Cesepo-3anaza pernoHom, rae «Mera®oH» 3aHsn nuampytoLlyto nosvumio. CtpemuTens-
HbI pocT 6a3bl «Merad®oHay» B [NoBoMmKbE CONPOBOXAANCA HOBLIMU TEXHUYECKUMI PELLEHNSAMN,
pacLumpeHnem MatepuanbsHoi 6a3bl. Yucno 6asosbix ctaHumi ¢ 2001 r. no 2006 r. Bbipocrno B 47
pas (¢ 70 po 3300), a konmuectBo aboHeHTOB B INoBormkbe k 2008 r. npeBbICKO 7,5 MITH.

21 Hos6psa 2001 r. cocTosAnca 3anyck ceten B Mockse n MockoBckor obnactun. Cnegytowme
12 mecsaueB komnanusa «Merad®oH-MockBa» paclumpsina ceTb, FOTOBSCb AaTb CTONMUYHbLIM
KOHKYpeHTaM JOCTONHbIV oTBET 3a CaHkT-lNeTepbypr. B Hosa6pe 2002 r. 6utea 3a Aonto Ha
MOCKOBCKOM PbIHKE Ha4anacbh 1 He npekpawaetca go cux nop. C koHua 2001 r. go Havyana
2008 r. aboHeHTckas 6a3a komnaHum B ctonuue Bbipocna B 330 pas (¢ 15 Teic. go 5022
ThiC.). 3a 370 BpeMsi 6bIn0 NOCTPOEHO 0KOMo 2,5 Thic. 6a30BbIx cTaHuun. «Mera®oH» 3aHan
20% camoro nukesuaHoro pbiHka Poccuu. Mo pesynstatam 2008 r. MOCKOBCKUIA pErvMoH aarn
komnaHun 31% Bcen Bbipyykm u 35% EBITDA*.

B none 2002 r. Ha TeppuTopun bornbluoro Ypana nog 6peHaom «Mera®oH» Havan oka-
3blBaTb ycnyru onepatop mobunbHon ceasm 3A0 «Ypanbckuin hkn 3¢ Om». Havanock
nogkntoveHne aboHeHToB B EkaTepuHbypre, HwkHem Tarune n YensbuHcke. Yxe yepes
nontopa Mecsiua pabotbl B cetn «Merad®oH-Ypan» 6bino 3apernctpuposaHo 10 Teic. abo-
HeHTOB. Torga ke Havanacb KOMMepyeckasi akcnnyatauus cetu B XaHTbl-MaHcuinckom
aBTOHOMHOM okpyre. B aekabpe 2002 r. ceTb «Merad®oH» Havana paboTtaTb B [epmckoi n
TromeHckon obnacTsix, a umcno aboHeHToB coctaBuno 107 Teic. Yenosek. K Havany 2008
r. komnaHusa obcnyxunsana yxe 3,168 MnH aboHEHTOB.

B nekabpe 2002 r. 3apaboTtan «Mera®oH-LleHTp». CTapToBas B Hmxeropoackon n Bopo-
Hexckon obnactax, B 2003 r. ceTb Obina 3anyLleHa elle B gecsatn cybbektax PO, a B
anpene 2004 r. koMnaHusa 3aBepLUMna OCBOEHME NULLEH3NOHHOW TeppuTopun. K Havany
2008 r. komnaHus obcnyxmeana yxe 3,4 MIH YernoBex.

PoBHO yepes roa n yepes nontopa roga nocrne Toro, kak «Mera®oH» nepeluarHyn rpa-
Huuy EBponbl 1 Asuun, B gekabpe 2003 r. Hayanacb KoMMepyeckas aKcrnnyatauum cetu
«Mera®oH-Cubupb». B aT10T AeHb ocuc obecnyxmBaHmus aboHeHTOB B HoBocmbupcke
Havan noAakni4aTb CBOMX NEpPBbIX KIMEHTOB. A elle Yepe3 ABa OHA CTaTb KNMeHTamu
«Mera®oHa» cmornun xutenn Kemeposo 1 HoBokysHeuka. Bcero 3a ase Hegenv paboTol
KoMmnaHusi cmorna 3aHaTb 2% pbiHka. OceHbto 2005 r. KONMYECTBO KMMEHTOB CUBUPCKOro
«Mera®oHa» npesbicuno otmeTky 500 Tbic. OceHbio 2006 r. kOMNaHWA OTMETUIa CBOW
nepBbIN MUNMMOH KNneHToB. KomnaHus cpasy Bbllwina ¢ HeobbluHbIM aAna Cubupu npea-
noxeHnem — 6e3poyMMNHIOBbIM NPOCTPAaHCTBOM. ABOHEHTbI MOrN COBEpLUATh 3BOHOK MO
LleHe MeCTHOro Bbl30Ba Ha pacCTosiHUA B ThicA4M knnomeTpoB. K Hayany 2008 r. cubupckmn
dunmnan obenyxmsan 1,5 MrH aboHeHTOB.

* EBITDA (cokp. ot aHrn. Earnings before Interest, Taxes, Depreciation and Amortization) — aHanuTuyeckuii nokasarterb, paBHblii 06bemy nNpubbIm
[0 Bbl4eTa pacxofoB Mo NpoueHTam, ynnaTbl HanoroB U aMmopTU3aLMOHHbIX OTYUCTIEHWIA.

6-24



a POCT O MEFA®OH

BecHorn 2004 r. «Mera®oH» npuwen Ha JanbHuin BocTtok. 10 MapTa o4HOBPEMEHHO OTKPbI-
nncb LEeHTpbl obcnyxuBaHua B Xabaposcke n Brnagmeoctoke. Okono nonytopa Thicsd
YenoBeK B NEPBbIV Xe AeHb CTanu KnMeHTamu ceTu. [lanblue Bce TOT XXe CTPEMUTENbHbIN
Temn: EBpelickasi aBTOHOMHas obnacTb, CaxanuH, Amypckas obnacte, Pecnybnuka Caxa
(Axkytuns), bypatus, YntuHckas obnacte, MaragaH, Kamyatka, YykoTka.

Ha YykoTke B 2006 r. «Mera®oH» cTan nepBbiM COTOBbIM OnepaTtopoM ctaHgapta GSM.
Moatomy 13 50 ThiC. XMTenen BCEro aBTOHOMHOro okpyra 31 TbIC. CTanu ero aboHeHTamum.
B 2007 r. 6610 ycTaHOBNEHO cpasy ABa reorpaduveckmx pekopaa,
WHTerpvpoBaB 6a30Bble CTaHLMM B CaMOW ceBepHOM Touke Poc-
cum — nocenke Tuken (AkyTust), raoe cpegHss TemnepaTtypa
B siHBape onyckaetcs o -40C, n B camoil BOCTOYHOW
— nocenke lNpoBuaeHus (3TO Xe U camas 3anagHas
TOYKa, NOCKOMbKY NOCENOK HAXOAMTCS YXXe B 3anagHoM
nonywapun 3emnu!). B gekabpe 2007 r. komnaHus
MOMTHOCTLIO OXBaTWUNa CEeTblO JIMLLEH3UMOHHYO Tep-
putopuio [1ansHEBOCTOYHOIO perMoHa U K Havany
2008 r. obcnyxumBana 3gecb 2,2 MiH abOHEHTOB,

caenas obLeHre NPoCTbIM U JOCTYMHbIM, HECMO-

TPS HA OTCYTCTBME JOPOr, KAabenbHbIX CETEN, COTHU

KnnomeTpoB 6e3ntogHoro npoctpaHctea. C nomo-

wpeto «Merad®oHa» faxe Ha ypaHOBbIX pa3paboT-
kax B Xuarge un 30notofobbiBaloLnX pygHUKaxX B
Wpakunge paboume MoryT cBa3aTbCsl C pOAHBIMU U
Onunaknmu.

S

3A CYET ®ELEPAITBHON QQ
OKCIMAHCIWIN 2002—2008 IT.
ABOHEHTCKAA BA3A «METADOH> Q
BbIPOCIIA B NMPUMEPHO B 25 (!) q
Vv

PA3 — [0 35 MITH ABOHEHTOB

Z

3a cueT heaepanbHOM 3KCNAHCUKM 3a MATb C NULLHUM
net aboHeHTckas 6a3a «Merad®oHa» Bblpocna B NpUMeEpPHO
B 25 paz — ¢ 1,4 mnH (mar 2002 r.) go 35,5 MnH aboHeHToB (Ha
Hayano 2008 r.). Jonga «Mera®oHa» Ha POCCUNCKOM PbIHKE yBENNYU-

nace ¢ 16% 0o 23%, a BHyTpu Tpoviku cheaepanbHbix onepatopoB — ¢ 20% 10 25%. Jonsa
«Mera®oHa» B Bbipyyke «bonbLUon Tponkn» B Poccum Bospocna ¢ 16% 1o 32%.

BypHbI pocT «Mera®oHa» 3amennuncs B Havane 2008 r. NMpoHWKHOBEHWE ycrnyr Moburb-
How cBs13u gocturno 120% uncneHHocTn HaceneHus (a B Mockee 1 BoBce 175%). 3a 2008 r.
aboHeHTCckas 6asa B Poccum Beipocna Bcero Ha 9%, B nepsom nonyrogmm 2009 r. —Ha 6%.
Mo cpaBHEHMIO C NpeabIoYLLMMI rogamMm KOMIaHuy «60nbLLION TPOMKMY nokasdanu 3a 2008 r.
OTHOCUTENBHO CKPOMHBIN pocT («Mera®oH» — 22%, MTC — 11%, «BeimnenKom» — 8%).
B nepsom nonyroamm 2009 r. pocT nx aboHeHTckomn 6a3bl eLe 6onee samennunca («Mera-
®oH» — 7%, MTC — 5%, «BoimnenKom» — 6%). HecmoTpsiHa To, 4To no utoram 2009 r.
«Mera®oH» cTan nMaepom Mo YMCTbIM NoAkntdeHnsmM B Poccum n ero aboHeHTckas 6asa
Bblpocna Ha 16,3%, BeCb pbIHOK U KpYMHbIe onepaTopbl BCTYNuUnu B bady ctabunmsaumm.
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SKoHOMMKA
NPeanoXXeHus
1 Mogerb
MO3VLIMOHNPOBaHWA
Cuctema 35%
yrpaBneHus
COTpyaHVKaMun VHuKarbHas
6U3HEC-MOLESb
1 npoueccsl

(Bkn. IT)

npovve - 2%
anctTpumoyTopbl - 10% perynatopbl - 3%

Puc. 6—3. «'eHepatop» B da3de pocta komnaHum «Mera®oH»

ANEMEHTbI CUCTEMbI YNPABJIEHUA KOMNAHUEN B ®A3E POCTA

OKoOHOMMKA npeanoXxeHumsa n mogesib NO3MUMOHUPOBaHUA
(marketing & economics) — 35%

B chase pocTta komnaHus gormkHa bbina pacckasaTtb 0 cebe gecaTkaMm MUITIMOHOB NOTEHLM-
anbHbIX aBOHEHTOB B OFPOMHOM 4ucre pernoHoB. bes eanHoro ngeHTudmkaTopa (BCnom-
HWM, CKOMNbKO PasnuyHbIX KOMNaHWN ObiNn 06beanHeHbl B pamkax npoekral) atoro 6biro
Henb3s caenaTthb B npuHumne. Cnopbl 0 HazBaHUM BbInn 4ONTMMU, Npeanaranocb HECKONBKO
BapuaHToB. Hanpumep, npeanaranocb HazBaHne «HapogHble KOMMyHUKaummy - «Hapkomy.
Ho HM 0gHO 13 HUX He NpuHUManock 6e3oroBopoyHo. PR-gmpekTop «TenekoMmyHBecTa»
Angpen KnumoB HacTamBan Ha BapmaHTe «Mera®oH». B 3TOM HazBaHUK ObINO akTUBHOE
MYXXCKOEe Hayarno, HEBO3MOXHOCTb nepenyTatb ero ¢ Apyrumu 6peHgamu, npaBUMbHbIV
CMbICH (HEYTO Ana nepefayn 3ByKa: «roOBOPH TUXO — CrbILWHO Aanekoy). «Mera®oH» kak
MapkKa MOr BbITECHUTb CTapbi CMbICI 13 CNOBa-060M04Kku 1 3aHATL ero MecTo. B pesynbtaTe
rofiocoBaHWs 3TOT BapuaHT nobeaunn ¢ NoAaBNSALWLNM NepPeBECOM.

KomnaHusa «Mera®oH» cTtana, BeposiTHO, O4HOM M3 NepBblX, CAENaBLUMX aKLEHT B KOMMYHU-
Kaumsax ¢ noTpedbuTensMum He Ha paumoHarbHbIX, @ Ha AMOLMOHanbHbIX MoTMBax. Monogas
KOMMaHWsi AOMKHa Bblna KOHKYpMpoBaTb C «3ybpamMu» pbiHKa, 1 B chepe paumoHanbHbIX
aprymMeHTOB — KayeCTBO MOKPbITUSA CeTW, LeHa — ConepHu4aTb C HUMKU B dhase pocTa
«Mera®oHy» 6bIn0 crnoxHo. [Mo3TOMy nocnaHWs K ayautopumn anennupoBany K 3Moumo-
HanbHbIM MOHATUSAM, KOTOPbIE OTpaXatoT naeonoruo bpeHaa komnaHum n BusHec-mogenu:
«pasBuUTMEY», «NapTHEPCTBOY», «POCCUS», «CONPUYACTHOCTbY» N KHAAEXKHOCTbY.

Tema «pazsumusi» — ocHoBHasi. OHa nofpa3yMeBaeT BHYTPEHHIO HEYCMNOKOEHHOCTb,
OTKPbLITOCTb BCEMY HOBOMY, HEMpepbIBHOE ABMXKeHWe Brneped. EMy cooTBeTcTByeT 3ene-
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HbIA LBET, OCHOBHOM UBeT norotuna «Merad®oHa», KOTOPbIN accouumpyeTcs ¢ pOCTOM,
MOMOAOCTbIO, XU3HbI0. «Pa3BuTne» npeanonaraeT TakMe COCTaBMnsAOLINE, KaK UHHOB8aUU-
OHHOCMb, T.€. 3P (PEKTUBHOE BHEAPEHWNE HOBENLLIMX OOMOMHUTENbBHBIX
YCIyr 1 CEPBUCOB, BbICOKNX TEXHOMOMIA CBA3U, HECTaHOAPTHbIX
MapKeTUHIOBbLIX U KOMMYHWKALWOHHbBIX peLUeHunin, nuaep-
CTBO B KaTeropuMm — Ha ypOBHe TEXHOMNOrumn, penytaumm
OpeHaa 1 kadecTBa cepBUCa; HO8ble 803MOXHOCMU Ors
KnueHmog — HOBble NMPOAYKTbI, CEPBUCHI, CrneLmanb-
Hble NMPeanoOXeHUs1; ycmpeMIeHHOCMb KOMNaHuu 8
bydyuwiee — NOCTOSIHHbIE MHBECTULUN B pasBuUTUE

KOMMAHWS

«MEFA®OH» CTANA,
BEPOATHO, OOHOW 13
MEPBbIX, COEMABLLIVX

pecypcoB ceTu, NOKPbITUS, Ka4eCcTBa CBA3U U npe- AKLIEHT B KOMMYHVIKALIAX
ACCTaBIAGMBIX yCIyT. C NMOTPEBUATESTAMU HE HA
PALVOHATTBHBIX, A HA SMO-

«MapmHepcmeo» o3Ha4yaeT cTabunbHOCTb GU3-
UMNOHANBbHBIX MOTUBAX,

Heca, aApecHOCTb abOHEHTCKMX YCIyr, peanu3aumio

npuHumna More Value for Money ons Bcex rpynn
abOHEHTOB, YECTHOCTb 1 OTKPBITOCTb Kak Kpaeyrosb-
Hbl€ KaMHM NOJNTUTUKN KOMMaHWUMN.

TAKNX, KAK «PA3BIATUE»,
«[MAPTHEPCTBO», «<POCCINA»,
«COMPNYACTHOCTb»
N «<HAOEXKHOCTb»

«HadexxHocmpb» 03Ha4YaeT cTabuUIbHOE Ka4ecTBO CBA3M,
BbICOKWIA YPOBEHb CEpBHUCA, YBEPEHHOCTb B CBOUX CUIax.

MpuHUUN «Poccusi» 03HavYaeT NMOKPbITUE BO BCEX KMIOYEBbIX
ropogax v permoHax Poccuu, HanomuHaeT, 4to «Mera®oH» — Gonbluas
TENeKoOMMYHWKaLMOHHAA KOMMaHUs, NpeaoCcTaBnaoLas ycrnyrm MoGunbHom CBA3M Mo Bcei
cTpaHe, oTpaXkaeT crieloBaHne KoMNaHum LIeHHOCTSIM HOBOro MokoneHus Poccun.

«COI'I,OU‘-IaCITIHOCI’nb» O3Ha4yaeT eOUHCMEB0: Mbl BCe pa3Hble, HO Y HaC eCTb MHOIo obuwero
B TOM, KaK Mbl CMOTPUM Ha MNP, KakK obLaemcs u B3aI/1MOﬂ,eI7ICTByeM; gosepue: Tbl BCerga
MOXeLLb OOBEPATb TEM, KTO pAAO0OM C TObOMN, KTO pasgendaeT TBOM ULEHHOCTU 1N IYMAET TakK Xe,
KaK Tbl; ApYy3bd BCeraa npnxoadaTt Ha NoOMOLLb Apyr OpYyry; Tennble, ApYy>XXeCKne omHoweHus
Me)KOy no0bMU B peKnamMHbIX COOBLLEHUNNAX, NErKo CYHNTbIBAEMbIE BM3yalibHO.

BusyanbHasa obonouvka 6peHaa Obina paspaboTtaHa HeMeLKMM areHTCTBOM Enterpreise
B KoHue 2000 r. B gekabpe 2000 r. cnoBo «Mera®oH» BnepBble MNOSIBUNOCH B HaPY»XHOW
pekname B CapatoBe 1 CapaHcke. A BMECTE C HUM — N (OMPMEHHBI NOroTUM C XapaKTep-
HbIM KPY>XKOM-(PU3MOHOMUEN U HEODBLIYHBIM LLIBETOBBIM COMETAHMEM 3ENEHOr0 U huoneTo-
Boro. Ho B usobpasutensHom ctune «Mera®oHa» Hanbonee BaXkHyro posib UrPakoT YeroBeK
N KOMMYHMKaLUN Mexay noabMu, a He LBeToBas ramma. epon «Mera®oHa» — Halum
coBpeMeHHUukn. bpeHa «Mera®oH» GornbLUe OCHOBbLIBAETCS HA pa3feneHnmn LIeHHOCTEN ¢
aboHeHTamu, YeM Ha BU3yaribHbIX CMMBONaXx.

Mo nporHo3am akcnepToB, caenaHHbiM B 2000 r., k 2010 r. B Poccun oxmnganock 23 MIH
nonb3oBartenen MobunbHon ceaAsn. K Hayany 2004 r. aHannTUKK NpeackasbiBany nageHve
TeMnoB pocTa aboHeHTcKkon H6asbl MOBUNBHBLIX ONepaTopoB, NOCHE TOro Kak NMPOHMKHOBE-
Hue gocturHeT nokasatensi 40%. Toro, 4to y oaHoro «Mera®oHa» B Hauyane 2008 r. 6yget
BornbLue 35 MIH KNMEHTOB U NpoHukHoBeHue byaet 120%, He Mor NpPeanonoXUTb HUKTO.

Mcxonsa ns aTmx nporHo3oB, uenesble aboHEHThI B TO BpeMs 6bInn CTPYKTYpUpPOBaHbI cre-

aytowmm obpasom:

e CamocTodaTenbHble aboHEeHTbI, MY>XXUYUHbI U XXeHLWKHbI B Bo3pacte 20—55 nerT, co cpea-
HUM goxogom. MNpuHuMaloT peleHne o Bbibope onepartopa M TapudHOro nraHa npu
noaknoveHun. ObpallaoT BHUMaHME Ha Takue napamMeTphbl, Kak YpoBEHb LieH onepaTopa,
KayeCcTBO CBSA3U, AOCTYMNHbIE 30HbI NOKPbLITUA, AOMONHUTENbHbIE YCNYrK (OT POYMUHra 40
MOOGunbHOro MIHTepHeTa) n obLias penytaunsa KOMnaHuu-onepatopa.
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e Monoable HecaMmocTosiTENbHbIE aDOHEHTDI, CTYAEHTbI, yyYalumecs, HepaboTaroLas Morno-
aexb 16—22 net. JaHHas Lenesas rpynna XxapakTepuayeTcsl BbICOKUM YPOBHEM UHTEpeca
K Hanbonee MHHOBALMOHHbBIM AOMOMHUTENBHbLIM YCIlyraM pa3BrnekaTensHOro xapakrepa
(WAP, MMS, koHTeHT-ycnyrn). Monoable aboHeHThbl BINAKOT Kak Ha CBEPCTHUKOB, Tak U Ha
cTapLuee NoKoneHune, Ha poauTenen, NOMorartT MM OCBanBaTb TEXHOMNOMMYECKME HOBUHKN.
e HecamocTtosiTenbHble abOHEHTLI CTapLLEero Bo3pacTta, poauTeny n poacTtBEHHMUKMA CaMo-
cTosITeNbHbIX abOHEHTOB B Bo3pacTe ctaplle 45 neTt, neHcMoHepbl. Hu3knin ypoBeHb

BOBITEYEHHOCTM B NMPOLECC NPUHSATUS PELLEHNS O BbIGOpe onepatopa v TapudHOro nnaxa.
Monb3ytoTca ycrnyramm ronocoBon cesasm u SMS.

Apnpo ueneson ayamtopun «Mera®oHa» COCTaBMAANN MYXUMHbI U XKEHLLMHBI B BO3pacTe
20—35 neT co cpegHMM ypoBHeM goxopda (Bcst Poccus). 3ta aygutopus Obina BakHa Ans
KOMMaHUM Mo CBOUM coLmanbHO-geMorpamyeckum 1 3KOHOMUYECKMM NapamMeTpam: oHa
Hanboree akTMBHO MCMOJIb3YEeT COTOBYIO CBSI3b U pearmpyeT Ha HOBUHKM pbIHKa.

MepBas obweddenepansHas peknamHasn kamnaHusa «Mera®oH» coctosinace B 2003 r. nog
nesn3om «byayulee 3aBucnT oT T€bA». [No MHeHuo Jlapuckl Tkauyk, 3aMecTuTensi reHe-
panbHOro AMpeKkTopa no KOMMepLMK, AEBU3 ABMANCSA YTBEPXKAEHUEM B NEPBYIO ovepeb
YXM3HEHHOW NO3NLMN OCHOBHOW KIMEHTCKOW 6a3bl — CpeaHero knacca — Monoaplx, ges-
TenbHbIX Nogen. LeHHoctn «Mera®oHay» kak onepatopa 6binv MOeHTUYHbI XN3HEHHbIM
LeHHocTam aboHeHToB. OCHOBHas Tema, KoTopas NpoABuranach Ha YpoBHE MapKETUHIOBbIX
KOMMYHMKaLU, — NOCTOSIHHOE pa3BuTUE: Pa3BUTME OTHOLLEHWI MEXAY NoAbMU, pasBuTne
MIMYHOCTM BO BPEMEHMW, CO3uAdaHue, KOTopoe BO3MOXHO Grarogaps atomy pa3suTtuio. B
KOMMaHWW peLLInnn, YTo 3TUM ftoasM, KoTopble «camu cebsi caenanuny, KoTopble CTPeMATCS
K 4yemy-To, coobuieHne «MeradoHa» OygeT 6nmsko. MNnoc naTpuoTnyeckme MOTUBLI: B
pekrnamMe nosiBUNnChb «obblvHbIe rpaxadaHe Poccumy» 1 pycckas npupoga, 4Tobbl nogyep-
KHYTb, 4TO OM3HEC KOMNaHWM cocpenoTodeH Ha Poccun.

B 2004—2005 rr. ueHHocTHasa mogenb opeHaa «Mera®oH» Obina He3HauYnTEeNbHO MOAN-
duuMpoBaHa: U3 HayanbHbIX LEHHOCTEN ANs uenen KOMMyH/Kauuy 6binv BelABUHYThI TPU
BaXXHENLUMX: UHHOBAUUOHHOCMb (KaK COCTaBnsawllas pas3Butus), 3aboma o0 KiueHmax
(kak cocTaBnsoLLAa MPUHLMMNOB NAapTHEPCTBA M conpuyacTHocTn) n 100%-Hoe nokpeimue
meppumopuu Poccuu. Bce 3T LeHHOCTN 06beanHEHbI MUCCUEN KOMMaHUK, KoTopas dop-
Mynupyetcs Tak: «Mera®oH 6yaet 06beauHaTh Poccuto, paspyliasi 6apbepbl 1 pa3suBas
KOMMYHMKaLnUW, 4TOObI CTaTb O4EBUOHBIM BbIOOPOM KaXKgoroy.

[anbHenwas paboTa nokasana, 4To 6peHa 4OCTAaTOYHO YCMeLleH 1 He TpebyeT 3HauUnTenb-
HbIX KOPPEKTMPOBOK. Bornee Toro, Bce OCHOBHbIE LIEHHOCTU, 3anoXeHHble B bpeHa, yaanoch
NOATBEPAUTb OOBEKTUBHO — HA «pPenyTaLMOHHOMY» YPOBHE.

Pazsumue, uHHosayuoHHocmb «MeradoHa» noaTBEpAMNach ero NMAepcTBoOM B 06nacTm
WHHOBALMOHHbIX ycnyr. Bce HOBeNMLMe ycrnyrM nepBbiMK NOSIBASANNCE UMEHHO Y «Mera-
doHar» (GPRS, EDGE, 3G, mobunbHoe TeneenaeHne n ap.). bnarogaps atomy nogxony
C NepBoOro AgHs paboTbl Ha dhedepanbHOM YPOBHE KOMMaHUSA npuBrekana BHUMaHWE
MOJIOAEXN N CTYAEHTOB, KOTOPbIE ObINM CNOCOBHBLI OLEHUTH MHHOBALMOHHOCTb NOAX0AA B
COYeTaHUM C YBIIEYEHHOCTbLIO HOBLIMW YCIyramu.

3aboma o knueHMax Ha npakTuke nogTeepxaaetcsa Tem, Yto «Mera®oH» NPOYHO 3aHAN
N yOepXuBaeT TEPPUTOPUIO «BbIFOAHbLIX TapudoB» 1 3aboTuTca 0 pacxogax aboHeHTa.
Tapudbl KOMMNaHWUK BbIrOAHLI TEM aBOHEHTaM, KOTOPbIE aKTUBHO MOJSb3YHTCS MOOUIbHOW
CBSI3bl0 U OOMOMHUTENbHbLIMK ycrnyramu. Beixoast Ha pbiHOK MoOCKBbI, KOMNaHUS NEPBOM
06bsBMNa o ueHoBow rmbkocTu. Koraa Tapmdbl 4o ypoBHSA «Mera®oHa» Havanm CHuXaTb
KOHKYpeHTbI, «Mera®oH» He cTan yyacTBoBaTb B LIEHOBOW 6opbOe, Npu 3TOM COXpPaHUB B
ymMax notpebutenen cobCcTBEHHOE NO3MUMOHUPOBAHME Kak Hegopororo oneparopa. MNpu
3TOM okorno 85% aboHeHTOB KOoMnaHun B MockBe — 6biBlMe nonb3oBateny MTC vnu
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«bunannHay. 310 roBOpUT O TOM, YTO KOMMaAHUA OEeNCTBUTENbHO cmorna npeagoctaBuTb
aboHeHTam nydline ycrnosud, nposasuB 3860Ty 006 nx NHTEpecax.

3aboTta 06 aboHeHTe Kak OCHOBHasi LIEHHOCTb KOMMaHUM He ncHepnbiBaeTcs TapugHbIMu
nnaHamu. KomnaHusa nocnegoBaTenbHO OCYLLECTBNSAET Mepbl MO paclUMpPEHUIo cocTaBa
ycnyr, NokpbITUto cetn. «Mera®oH» ctan nepebiM, KTO 3anyCTui CETU B NoA3EMKe (Ha4aB
B CaHkt-lNeTepbypre, KOMNaHua nocTpouna cetu B metpononuteHe Mocksbl, Camapbl 1
Hosocubupcka). B aBrycte 2005 r. ctaptoBana adpektuBHas dmHaHcoBas nporpaMmma
nogaepxaHua nosnbHoctn «Mera®oH-boHyc». OHa oveHb nonynspHa Ao cux nop. Abo-
HEeHTaM, Norb3yLNMCS yCryramn CBs3U, eXeMecaqyHo HaunucnsTcs 6oHycHble Bannel,
KOTOpble MOXHO UCMONb30BaTh AMS MONyyYeHnsi COOTBETCTBYIOLLMX BO3HArpaXKaeHum —
naketa 6ecnnatHblx SMS, aHs, BbIXOAHBIX UNK Aaxe Mecsaua 6ecnnatHom cesasu. B npo-
rpammy «Mera®oH-BoHyc» BoBneyeHo okono 40% Bcex abOHEHTOB, ee y4aCTHUKM TpaTaT
Ha BO3HarpaXaeHus OecaTky MUNIMoHoB 6annos exemecsadHo (oguH 6ann HayucnsieTcs
3a 30 pybnen, noTpavyeHHbIX Ha yCryru cBsan).

«Mera®oH» — eMHCTBEHHbIN N3 HALNOHanbHbIX onepaTopos, KTo fobuncsa 100% nuuex-
3MOHHOTO NOKPbITUSA TeppuTopun Poccunckon ®epepaunn. CerogHst KOMNaHus okasbliBaeT
ycnyrn Bo Bcex pernoHax PO. Llenb koMnaHum — npefocTaBnsAaTh HEMNPEPbLIBHYIO CBA3b,
KoTopasi no3BonsieT aboHeHTam cBOBOAHO obLaTbCs ApYr C APYroMm, B Kakmx bl YyacTsx
CTpaHbl OHU HU Haxogunucbk. bonee Toro, ¢ 1 sHBaps 2006 r. komnaHus nepesena abo-
HEHTOB BO BCEX perMoHax Ha pacyeTbl B pybnsx, nogreepaus npuHumn «100% Poccusa»
elle 1 Takum obpasom.

B aBrycte 2006 r. npom3oLLnio BaxXHOe COObITME — YMCMO NPOAAHHbIX SiM-KapT CBSA3M
[OCTUIIO YMNCNEHHOCTN HaceneHns ctpaHbl. o coctosiHuio Ha aBryct 2006 r. B Poccuu
Ob1r1o 145 MnH aboHEHTOB COTOBOW CBA3U. [TOHATHO, UTO peanbHoe NPOHUKHOBEHUE Bbino
B parioHe 65—70%. Ho 310 yxe 6bIn 3HaK, YTO HachblleHne Brnmsko.

Kaxgbin 13 onepatopoB «B0mnbLLOW TPOMKM» Nepes HackILLEeHNEM pbiHKa peLlan ABe 3agayun.
Bo-nepBbIx, npusriedyeHue u ydepxxaHue MakcumaribHO 605bUuI020 Kornuyecmea aboHeHMOos.
BonbLIMHCTBO KNUMEHTOB, BbIbpaB onepaTopa, COXPaHSAT C HUM OTHOLLEHMWS HA HECKOITbKO
net. OTO CBSA3aHO Y C NOCTOAHCTBOM TenedOHHOro HOMepPa, 1 C NPeanovYTEHNAMU, KOTOPble
oTAalT TOMY UM MHOMY onepaTtopy Nnoan, cocTasnsowmne Kpyr obieHns knueHTta. Ove-
BWAHO, YTO NocneayoLmne yernexm v nonoxXeHne Kaxaoro 3 onepaTopoB Ha HaCbILWEHHOM
pbIHKE B 3HAYMTENBHOW CTENEHW onpeaensiniocb UMEHHO 06BEMOM U YPOBHEM MOSNBHOCTH
aboHeHTCKOM Ba3bl.

Bo-BTOpbLIX, Nocregytowas paspabotka U BHeOpEHWE MApPKETUHIOBbLIX CTpaTern HOBOro
TMNa — cTpaTerni, OCHOBaHHbLIX Ha UHMeHcuguKkayuu pabomsl ¢ cyuwecmsyrouwumu Kiu-
eHmamu ¢ yesbto rnosbiueHus ydesnsHol 0oxodHocmu (ARPU). BTy cTpaTerum yuntbiBanum
NPeACTOSALWMN POCT KOHKYPEHUMW 3a yaepKaHue aboHeHTOoB, Bbiny HauemneHbl Ha coBep-
LLIEHCTBOBaHME acCOPTUMEHTa M KayecTBa yCryr, a Takke Ha nporpaMmmbl hOpMUPOBaHNS
NosAnNbLHOCTU abOHEHTOB.

B MrvpoBOM oOnbITe €CTb BE OCHOBHbIE MOAENWN Pas3BUTUSA pbiHKa COTOBOMW CBS3U nocre
€ro HachblleHnsi. AMepukaHckas Moaenb npeanonaraeT NPOAOIIKEHNE XeCTKON LIeHOBOW
KOHKypeHLMK. LieHa MUHYTbI CyLLLeCTBEHHO CHUXaeTCs, abOHEHTCKUIM Tpaduk Bo3pacTaer,
3aTpaTbl Ha NoAAepPXXaHne CeTU OCTalTCs BbICOKUMU. [yTb CHWXEHUs LieH caenan 6onee
BbIFOQHOW A1151 aMepUKaHCKUX MpoBanaepoB MOBUIbHOM CBSI3N paboTy He C KOHEYHbIM abo-
HEHTOM, a C BUpTyarbHbIM ONepaTopoM, KOTOPLIN MOKynaeT ycrnyri cBa3m ontom. B Takon
CXeme Ha pasBuTME HEronoCOBbIX YCIYr PeCypCcoB HEe OCTaeTCHd, NO3ATOMY aMepUKaHCKUA
PbIHOK 3HAYUTENbHO OTCTaeT OT PbIHKOB EBpOMbl U A3MKM C TOUKM 3pPEHUS TEXHOMOTUN U
cepsuca. Npu atom BapuaHTe nokasatens ARPU byaeTt cHuxatbeca v ganbLue n byaet orpa-
HUYEH TONbKO Ce6eCTOMMOCTLIO 3BOHKOB. B pesynbtate nobeanT Ha pbiHKE TOT, KTO CMOXET
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MakcuMMmarnbHO 3ah(PeKTUBHO ONTMMMN3MPOBATL CBOM 3aTpaThl, HO aTa Nnobeaa focTaHeTcs
3a cueT 6onblumx noTepb. LieHoBbIe BOVHbLI MEXAY OTEYEeCTBEHHLIMU OnepaTtopamMmu yxe
npmuBenu K Tomy, 4to Poccusa — TpeTuin no KonnyectTsy aboOHEHTOB PbIHOK COTOBOW CBSI3U
nocne Kutasa n CLLUA — nmeet cambii HU3kun ARPU B Mupe, gaxe Huxe, Yem, Hanpumep,
B ToM xe Kutae unun banrnagew (gaHHele Merrill Lynch).

[MonHas NPoTUBONONOXHOCTb NpeablayLleMy — «CKaHAMHaBCKUA» BapuaHT. Korga cese-
pPOEBPONENCKNIA PbIHOK OKa3arcs HacblILLEeH, onepaTtopbl BMECTO BOWHbI LIeH cTanu 6onee
aKTUBHO BHEAPSATb U npeanarate aboHeHTaM HOBble AOMONHUTENbHbIE YCnyrn. B TeyeHne
OBYyX neT nocne crabunusauum pbiHka Tpaduk 1 cpeaHUn cHeT O4HOro aboHEHTa BO3pOCu
(ARPU yBenuunncsa Ha 12%). Ho adhdheKkTMBHOCTb AaHHOIO BapyaHTa HanpsiMyto 3aBUCUT
OT OUCLMNIIMHBI Y4aCTHUKOB pbiHKA — HeobXxoaMMo, YTobbl BCe OHU XeCTKo cobrioganu
CMNOXMBLUMECH Ha pbiHKe NpaBura. KoHKypeHuust Ha 6a3e He ueH, a ycnyr («CKaHOUHABCKUIA»
BapuWaHT) B HaLLeW CTpaHe 3aTpyaHSEeTCH Takke 1 TeM 06CTOATENLCTBOM, YTO NOTpebuTenu
ycrnyr MOBUbHOM CBSI3U YXKe He BUAAT NPUHLUMNUANbHOW pasHuLLbl MeXay OCHOBHbLIMU YCIy-
ramu, npegocTaBnsieMbIMy pasnmyHbIMKU oniepaTopamMu. Takue napameTphbl, Kak onanyeckoe
KayecTBO CBSA3W, 30Ha OXBaTa oneparTopa, NbroTbl, OTCYTCTBUE abOHEHTCKOM Nnathbl, Npo-
CTOTa U AICHOCTb TapndoB Aonroe Bpemsi 6binm B ooKyce CTpaTermyeckoro pasBuTuS Kax-
[0ro U3 onepaTopoB. OTU XapakTEPUCTUKM YCMYT BbIPOBHASNUCH Y BCEX YHACTHUKOB PbIHKA.

Mockonbky KomnaHun «6onbLuon Tponku» B Poccun yxe B 2005 r. ctanu conoctaBuMbl B
KayecTBe CBs3M, NMOKPbITUSA, aCCOPTUMEHTA YCNYr U T.4. U OAHOBPEMEHHO HUKTO 13 onepa-
TOPOB He MMen B0MbLLOro XenaHnsa pasBa3biBaTb BOVHbI LIEH, OCHOBHOM NnaTtdopMon ans
KOHKYPEHTHOro No3nLMOHMPOBaHUS CTano dMOLMOHANbHOEe HanofHeHMe Mapku U Ka4ecTBO
MapKeTUHrOBbIX KOMMYHUKALNOHHBIX PELUEHUIA.

Bo MHOrom ABMXMMbIE UMEHHO 3TUMK coobpaxeHusimu, B 2005—2006 rr. «BeimnenKom»
n MTC nepecMoTpenu CBOU KOHLIEMNLMM MapPKETUHIOBbIX KOMMYHUKauun. B o6oux crnyyasx
pes3ynbTaToM 3TOro nepecmoTpa cTano o6HOBMEHNE OCHOBHOMO MHCTPYMEHTa KOMMYHMKa-
umn — 6penga. Komnanus «BeimnenKom» npeanpuHana pebpeHaunHr cetn «bunanHy»: B
HoBOM Obpase mapka ctarna 6onee 3ameTHON, peknamHas nogadya — 6onee arpeccnBHOW,
B HeW NposiBUnack HoBast AN KOMMaHUM anennsums K KOHKPETHON ayauTopun (Mnv noTpeob-
HOCTW) Yepes BU3yanbHO 0POPMIEHHOE YEPHO-XKENTOE peLleHne U akLeHT Ha JOMNOMHN-
TenbHbIX yenyrax. Komnanua MTC B pamkax obwero pebpeHguHra xonguHra «Cucrema
Tenekom» Takke npuobpena HoBbI obpas. OH Obin OPUEHTUPOBAH Ha AEMOHCTPALMIO
NPOCTOTbI U MAcCOBOCTM YCAYT 1 NPEUMYLLECTB CUHEPrM 3a CHET NapTHEPCTBA KOMMNaHUK
C onepaTopamu apyrux ycrnyr cBsiau, NOMUMO COTOBOW.

B 2004 r. B «Mera®oHe» Gbina npuHATa busHec-cTpaTerns, NOAroToBreHHas COBMECTHO
¢ Boston Consulting Group Ha nepuoa go 2007 r. u HanpaBneHHasa Ha 3aBoeBaHue 2-ro
MecTa B «BonbLUON Tporke» no Bbipydke. B aTton cutyaumm «Mera®oH» nepeluen kK cne-
aytowemy atany n B mapketuHre. Ecnu B 2002—2005 rr. kOMNaHusa KOMMYyHULMpoBana
OLHOCTOPOHHE — MpoABuras CBOW OpeHa ¥ MOAKMYasa AeCATKA MUMNSIMOHOB KITMEHTOB,
TO 3aTeM (POKyC CTan cMellaTtbCsl Ha ABYCTOPOHHME KOMMYHMKaUUKN C NpuoBpeTeHHbIMA
aboHeHTamu. lMyTb LEHOBOW KOHKypeHUMn Bbin NpU3HaH Kak TYNUKOBbIN. Bbino npuHATO
NPUHLMNMaNbHOE peLleHne — KOMMNaHUM BaxkeH 4oxo[ ¢ abOHEHTOB, a He UX KONMYECTBO.
KomnaHusa nepectana niobon ueHon rHaTbCs 3a knueHTamu. He pasgaBana GecnnaTHo
SIM-kapToukn. He oTBeyana CMMMETPUYHO KOHKYpeHTaM — 1Sl Hee CTarl BaXKeH KayecT-
BEHHbIN POCT U POCT JOXOLOB.

Ecnu B 2002—2005 rr. «Mera®oH» KoMMyHULIMpOBarn OAHOCTOPOHHE — NpoABUrasi CBON
OpeHa 1 nogknyas OecaTkU MUNTIMOHOB KITMEHTOB, TO 3aTeM (hOKyC cTan cMeLLaTbcs Ha
[OBYCTOPOHHME KOMMYHUKaLUN C NOAKIIOYEHHBIMU aboHeHTaMu. MyTb LeHOBOW KOHKYpPEH-
Unn ObIn NpU3HaH TYNMUKOBBLIM.
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Bo Il kapTane 2006 r. koMmnaHusa gocturna ypoBHs B 29% OT 06LmMxX 4OXOA0B «B0nbLION
TPOWKM» NpK oTHOcUTENbHO BbicokoM ARPU (Bospociuem ¢ $11,1 no $11,5 B mecsy). ARPU
y OPYrux y4acTHUKOB «BornbLuol Tpoikuy konebarncsa B npegenax $7,7—$8,6 («Bbimnen-
Kom») n $7,8—$8,9 (MTC). MpuunHsl Beicokoro ARPU y «Mera®oHa»
06BACHANOCH TEM, YTO aBOHEHTHI 6onee MHTEHCUBHO NOMb30Ba-
n1ck ycnyramu komnaHun. ABoHeHTbl «Merad®oHa» rosopunu
fonbLue Bcero: B cpeaHeM 220 MUHYT B MecsL, (aBGOHEHTbI
MTC — 135 muHyT, «BbimnenKoma» — 131 MuHyTy). K
Hayany 2008 r. noxoabl «Mera®oHay cocTaBunm yxe
31% oT o6wmx goxonoB «b6OMbLION TPOMKMY», NpPU-
YyeM [0Ms KOMMaHUKU No Konu4ecTsy aboHEHTOB He
npesbiwana 25%. Bpems pasroBopoB cpenHecTta-
TucTu4eckoro aboHeHta cetu B 2008 r. coctaBuno

289 (B 2009 r. - 276 MUHYT), MUHYT B MecsL, a B

HEKOTOPbIX PerMoHax Ha OAHOro aboHeHTa NpPUxo-

annock o 500 MUHYT.

ECI B 2002—2005 IT.

«META®OH» KOMMYHVILPOBAN
O[HOCTOPOHHE — MPOMBUIAA

CBOW BPEH[ V1 NMOOKITO4ASA

[ECSTKV MTTIIOHOB KIMEHTOB,
TO BATEM ®OKYC CTAIN CMELLIATBCS
HA [1BYCTOPOHHVIE KOMMYHVKALAV
C MPVIOBPETEHHbIMI ABOHEHTAMM.
MYTb LIEHOBOW KOHKYPEHLIAVI BblT
MPY3HAH KAK TYMVKOBbIN

Takum obpasom, yxe Ha cTaauMm pocTa KOMMaHus

cocpefoToumnnach Ha ykpenneHum nosinbHocTn abo-
HeHTOB (pocT ARPU 1 MOU*) n nocTosiHHOW AeMOH-
CTpauun CBOMX BO3MOXHOCTEW aboHeHTam Apyrux one-
patopoB. [1oaToMy BCce nocneayoLlime rogbl KOMnaHus
Oblna nMaepom No NoAKMYeHNo HOBbIX aboHeHToB B Poc-
cun. HoBMYKOB, KOTOPbIE HW pa3y He Mofb30BanMcb MOGUNBHON
CBSA3bt0, ObINO Mano, B OCHOBHOM Ha obcnyxunsaHue nepexognnu abo-

HEHTbI U3 Apyrux ceTen. B nepByto ouepeab, OHM LLUNY 3@ HOBLIMY YCIyramu, Ka4eCTBEHHbIM
CepBUCOM M BO3MOXHOCTbO NoAobpaTth MHAMBUAYanNbHbIA Tapud. KOHKYpeHTbI xe B 3TOT
nepuog cdoKyCrpoBanuch Ha pasBUTUM HEHACHILLEHHbIX PbIHKOB cTpaH CHI .

Cuctema ynpaBneHusi cotpyaHukamu (HR) — 30%

KonunyecTtBo coTpyaHukoB komnaHum ¢ 2002 r. no Havano 2008 r. Beipocno ¢ 3500 fo 16 795
yernoBek. ['eorpadusi pacrnpeaeneHusi M pasHbll YpoBEHb Pa3BUTUSI pErMOHATNbHbIX PbIHKOB
MOOMNbHOW CBA3M Aenanv 3agady ynpasrneHust noabMu OOHON U3 caMblX BaXHbIX. Ecrin
Obl BCe peLleHust NPUHUMAanuch LEeHTpanu3oBaHHO, TO NX afeKBaTHOCTb Obl YXyALIWUMach,
a TeMnbl pocTa pes3ko ynanw.

Mo MHEHUIO COTPYOHUKOB KOMMaHUK, HU OOUH MeHeaxkep B MockBe He 3HaeT nyuiue 6psaH-
CKOrO NN pOCTOBCKOMO MHXEHepa, HaCKOMbKO YCTONYMB MpUeM B TOM UK APYroM panoHe
obnacTtu. Jlydwie MecTHOro cneumanucTa no nNpogaxam HUKTO He 3HaeT, rae M CKOmMbKo
roBOPSAT, Kak nokynatT. Hanpumep, B MockBe nuaepoM MHEHUs Nno 4YacTu MOBUNbHbIX
TenedoHOB ABNAeTCs NoapocTok 14-18 net. A B balwwknpum nuaep MHEHWIA, B TOM Ynche U
0 nydllem onepaTtope, — ctapenmHa. ABOHEHTbI B OOQHOM pernoHe oTnmyatoTcs ot abo-
HEHTOB B APYrom, U NoaxoAbl K yNpaBreHUto JOIMKHbI 6bITb pasHble. [o3ToMy npuHMMaTh
peLUeHns OOIMKHbI NI0AN Ha MecTax.

Moatomy pacTywmin «Mera®oH» coxpaHun AeLeHTpanmsaunto ynpasneHusl, ocoboe BHY-
MaHue yaenss noabopy MecTHbIX creumanucToB. B nepByto odepedb Uckanu He MeHen-
XepOoB-YHKLNOHEPOB, KOTOPbIM HYXHO ObINO CTaBUTb 3adadu, a npegnpuHumarenen,
KOTOpble camu ceGe MOrmnu CTaBUTb amMBULIMO3HbIE LIEN Y CaMOCTOATENbHO A06MBaTLCA
ycnexa. Vickanu B nepByto ovepedb NOAeN, KOTOPbIMM OBUXKET He BO3HarpaxaeHue, a
npodgeccmoHanbHbIN UHTepec. B nepuog pocta KoMnaHum YenoBek nogbupancsa He «nog
3agady», cam Mor cTaBuUTb cebe 3aaaum, NPekpacHo MOHUMAs!, YTO eMY Xe ee U peluath.

* Minutes of usage — nokasatenb o6LLel NPOJOMKUTENBHOCTN Pa3roBOPOB cpeaHero aboHeHTa, 0bbI4HO 3a MecsL,.
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Takoe goBepue npueBerio K ToMy, 4YTo 1 cerogHa ana MHOrmx COTpyaHMKOB Lenn KOMNnaHum —
UX NMNYHbIE Lenn.

Cuctema ynpasneHus B «Mera®oHe» 0cobeHHa TeM, YTO KOMMaHUs CYMTaeT CBOUX COTPYA-
HWKOB NpeanpvHMMaTENS MU 1 TBOPYECKUMUN NIOOBMU, @ HE MEHeXXepamu, BbINOMHAOLLIMMU
TONbKO (PyHKLMOHanNbHbIEe 0693aHHOCTU. CcTEeMa NOCTpOEHa Tak, YTO BCE JOIMKHbI JaBaTb
pesynbTaT. bbiBaeT, YTO 4YenoBeky Aanu BO3MOXHOCTb peanu3oBaTbCs, a OH HEe CMOT,
octanca gyHKunoHepoMm. Npu aToM OH roBopuT: «[anTe MHe 3ajaHue — A caenako ero
xopowo!» [1a, oH 4eNCTBUTENBHO caenaeT ero XOpoLLUo, HO KOMMaHMM OT HEro Hy>Ho apyroe!
[nsa nosblweHna acPeKTUBHOCTM ynpaBneHus nepcoHanom B 2006—2008 rr. B KOM-
naHuu Gbina BHegpeHa aBToMaTusmMpoBaHHas cuctema SAP HR.
HR-nogpasgeneHus Bcex goyvepHux komnaHum OAO «Mera-
doHy, paboTatowmx B pasHbix permoHax Poccun, Gbinnm
00beIMHeHbI B eauHOe MHhOPMaLMOHHOE NPOCTPaHCTBO.

PACTYLLNIA

Bnarogaps aToi cucteMe cTano BO3MOXHO cOo3faHue «META®OH» COXPAHI
N BHeOpeHue KOprnopaTUBHON CUCTEMbI FPENaoB U OELIEHTPAITMSALIIO
€[IMHOW NMOMNUTVKM YNPaBREHNA BO3HArpaXaeH1amu, YMNPABJTEHNSA, OCOBOE
KoTopasi 6a3npyeTcsi Ha OLleHKe BKnaaa CoTpyaHuKa BHUMAHVE YOEIAA NOOBOPY
B 00OWmi pesynbTaT M No3BoNnsieT caenatb BO3- MECTHbIX CMELUNANINCTOB.

HarpaxaeHne KOHKYPEHTOCMOCOOHbIM Ha pbiHKE
Tpyaa. B 2006-2007 rr. B passutue u obyyeHue
coTpyaHukoB «Mera®oHa» ObIfI0 MHBECTMPOBAHO
$23 mnH. MpropnTeTHLIM HanpaBrieHMeEM cTano
npoBefeHne NporpamMMm, HaLeneHHbIX Ha pa3suTune
W peanusauuio NMaepckoro noTeHyunana u yrnybne-
HWe B3aMMOAENCTBMSA pykoBoacTBa KomnaHuu.

NCKAJTV HE MEHE[DKEPOB-
PYHKLUMOHEPOB, KOTOPbIM
HY>XHO BbINO CTABUTb 3AOA4HN,
ATPEONPUHUMATESEIA, KOTOPBIE
CAMWV CEBE MOITII CTABUTb
AMBVLIMO3HbIE LIENA
1 CAMOCTOATESTbHO
OOBVBATBCH YCIEXA

KomnaHunsa cuntaet, YTo COTPYAHUKN SBMASAKOTCS TOW
©a30Mn, Ha KOTOPOWN CTPOUTCS €€ KOHKYPEHTHOE NpenmyLLe-
CTBO. OTO KOHKYPEHTHOE MPEenUMYyLLIECTBO HEMb3s CKONUMPOBaTb
— OHO UCXOAMT OT YHUKarbHbIX NM0AEN C UX LEHHOCTAMMU, KOTOPbIE
eXeHEBHO CBA3bIBAKOT KOPNOPATUBHYHO CTPATErMi0 U KOHKPETHbIE AENCTBUS COTPYAHMKOB.
MMoaTomy rnaBHbI 1 NFOOUMBIN NO3YHT KOMNaHuK «byayliee 3aBUcUT OT TeBA» OTHOCUTCS He
TOmbKO K aboHeHTaM. B «Merad®oHe» paboTaeT MHOXECTBO JtoAel, KOTOPbIE C MNOMHbLIM Npa-
BOM MOTYT OTHECTU 9TU cnoBa k cebe. AdhpekTnBHas paboTta busHec-moagenu «MeradoHa»
BO MHOIOM 3aBUCUT He CTOSbKO OT NpodeCccrMoHarnbHbIX HAaBbIKOB NepcoHana, CKOmbko OT
CMOCOBHOCTY cneunanucToB K CaMoCToSATENbHOW paboTe, OT TOro, HACKONbKO COTPYAHUK
pasgensieT uenv komnaHmm. OCHOBaHHbLIN Ha LIEHHOCTSIX OpeHaa cepBuC NPUHOCUT BonbLue,
4YyeM NpuUbbLINb, — OH NPUHOCKUT JOOOBL 1 NPUBA3AHHOCTL KNeHToB. OCOBEHHO 3TO BaXHO,
Korga pbIHKM HAChILLAKTCS U BOMPOC O MOANBHOCTY KNMEHTa K KOMNaHun, 06 ero yaepxaHuu,
CTaAHOBUTCS KNHOYEBbLIM A9 COXPAHEHUSA PbIHOYHbIX MO3ULINIA.

LleHHOCTM KOMMaHUK, NepBoOHaYanbHO BOMMOLLEHHbIE B BpeHae, opraHMyHO pacnpocTpa-
HUNUCb U Ha KOPNOPaTUBHYIO KyNbTypy komnaHuu. igea obcyxaeHnsa LeHHOCTen co BceMu
COTPpyOHWKaMK BbINuUnach B NPoekT «byayuiee HaunHaeTcsa cerogHs!». Llens npoekta —
[OHECTU LLEHHOCTM KOMMaHWUM [0 KaXA0ro COTpyAHMKa Tak, YUToObl OHM onpeaensinv CTUnb
Xn3Hu 1 paboTbl «Merad®oHay.

Pabota Hag npoekTom «byayliee HaumHaeTca cerogHa» Begetcs ¢ 2006 r. nog pykoBOACT-
BOM 3aMeCTUTENSA reHepansHoro AnpekrTopa no kommepumm Jlapucel Tkayvyk u aMpekropa no
nepcoHany VpuHbl Jluxoson. Bce Havanock ¢ npoeaeHus okyc-rpynn B Mockse n CaHkT-
MeTepbypre 1 ¢ 06LLNMPHOro UCCNeaoBaHNs, OXBAaTUBLLETO CBbILLE NATA ThICAY COTPYAHUKOB
«Mera®oHa». (MaBHbI Bonpoc 6bi1 Taknm: «Kak Mbl BOCcnpuH1MMaem ceor 6peHa?». Oka-
3anocCb, YTO TOr4a MHOrmMe COTPYAHMKN OTHOCUNUCH K BpeHaY KakK KNMEHTbI: OH UM NPOCTO
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HpaBurics. [oaToMy cneayoLLmMm 3TanomM NpoekTa ctana orpomHasa paboTta no BbIABNEHUIO
LleHHoCTen bpeHaa, ero yHUKanbHON CYLLHOCTU: YTO CTOUT 3a 3TMMM LieHHOCTSAMU? Kakon
CMbICI B HMX BMOXeH? YTobbl LieHHOCTU BpeHaa 4eNCTBUTENBHO OCO3HaBanuchb Kak cob-
CTBEHHbIE U pa3faensanucb BCeMuU COTPYAHMKaMU, UX HeMNb3s Bbino «Ha3Ha4nTb» CBEPXY,
a 3HaunT, obCyXaAeHMEe U OCMbICIIEHNE AOMKHbI OblfM NPOMCXOANTb NPU CaMOM LUMPOKOM
yyactuu. B pesynbTaTte ona kaxaon us ueHHocten «Passutmner», «HagexHocTby, «[lap-
THepcTBOY, «ConpuyacTtHoCcTb» N «Poccus — Bca Poccusi» Obino HanMaeHo CBoe O4YeHb
TOYHOE ornpefeneHne: YTo Kaxaoe NOHATUE 3HAUUT UMEHHO AN COTPYAHMKOB KOMMaHWUN.

B utore ueHHocTu BpeHaa Obinn TpaHCcHOpMUPOBaHbI COTPYAHUKaAMK s cebs:

o «Paszsumuey. Mbl HUKOrga He OCTaHaBNMBaeEMCS Ha AOCTUrHYTOM. YBIEYEHHOCTb — ABU-
Xylasa cuna 6usHeca «Merad®oHay.

«HadexHocmpb». Kaxablhi U3 Hac MOXeT MOWTU Ha PUCK U UccrnegoBatb HoBoe. Hawe
JoBepue Opyr K apyry No3BonseT genatb 3T0.

«lapmHepcmeo». Mbl genaem Bce paau ycnexa apyr apyra. ObLwmi ycnex cknagblBaeTcs
N3 NIUYHBIX OOCTMXKEHUNA.

«ConpudyacmHocmb». Ham He Bce paBHO. Mol aylion 6oneem 3a Hawe geno. B Hawwen
KoMnaHun paboTatoT Mnoan, KOTOpbIM HEGEe3pasnmyHbl Halwy obLLme LEeHHOCTH.

«Bcs Poccusi». «Mera®oH» o6beanHsaeT nogen no Bcen ctpaHe. Mbl LeHUM BKNag, Kax-
goro B ycriex KomnaHuu B nto6own Touke Poccum.

Takune LEHHOCTU, KaK «pasgumues» U «Ha0exXHOCMb», HAXOAAT BOMNMOLEHNE B TOM, YTO
bonee 80% BakaHCMI KOMNAHUW 3aKPbIBAKOTCS 3a CYET COOCTBEHHbIX PECYPCOB KaHaAuAa-
Tamu 13 Yncna pyKoBOAUTENEN BbICLLETO Y CPeQHEro 3BEHA C MOBbLILUEHNEM UITN BHYTPEHHUM
ropu3oHTanbHbIM nepemMelteHreM. KoMnaHusi NOCTOSIHHO pa3BUMBaET CBOWUX COTPYOHWUKOB
N Aenermpyet UM OTBETCTBEHHOCTb, BEPS, YTO OHU CMPABSTCA C HOBLIMWU 3agavamu, 4To
peLleHe BOMPOCOB HAaXOAMUTCS B HaAEXHbIX pykax. BakHenwum npuHUMnom KagpoBoW
NOMMTUKN KOMMNaHUM B PErMoHax oCTaeTcsi MpUBIeYeHe MECTHBIX cneumanncToB. B pamkax
KOMMIEKCHOMN cncTeMbl 3EKTUBHOIO pa3BMTUSi MepcoHana npeaycMoTpeHbl NporpaMmmel
06yYeHMst N NOBbLILWEHUS KBanudukaumm COTPYAHMKOB, B TOM YMUCIE MHOMOYUCIEHHbIE
CeMMHapbl N0 06MeHY OMbITOM fy4LUMX NPaKTUK, KOTOPbIE OpraHM3yeT rofloBHON odhmc. ITO
CYLLLECTBEHHO CHM3UIIO 3aTpaThbl KOMMNaHWM Ha No46op M HAaeM COTPYAHMKOB, YNPOCTUIIO
ajanTauuio, CHU3UMO TEKYYeCTb KaapoB, MOTUBMPOBAIIO COTPYAHUKOB Ha Kapbepy BHYTPU
KOMMNaHUW, a He Ha Kapbepy B OTPACHu, C Nepexofamm OT O4HOM KOMMaHWKM K OPYro Kaxable
HECKOIbKO NeT.

Wpes «napmHepcmea» HaxoauT BOMSOLLEHME, HanpuMep, B NOMOLLY OAHUX NoApa3aene-
HUn gpyrnm. HekoTopble 6asoBble cTaHuumn KpacHosipckoro kpasa HaxogaTtces B 430 Km OT
KpacHosipcka 1 B 30 km oT AbakaHa. FOpugudeckn 6asoBble cTaHuun KpacHOApCKoro kpas
npeanexaT KpacHOAPCKOM chunuarny, Ho Koraa crnydaetcst npobnemsl ¢ 06opyaoBaHmeM,
TO NEpPBbIMU Ha OOBEKTLI NPUE3NKatOT COTPYAHMKM Xakacckoro counuana. 31o He ux obopy-
[oBaHue, Ho 3TOo ceTb Bcero «Mera®oHay, 1 npobrieMbl 0OHUX BOSHYHOT BCEX.

MpuHUMN «conpudacmHocmu» HaXoAUT NOATBEPXAEHNe, Koraa paav Apyrnx COTPYAHMKN
[enatoT YTO-TO, He BXxoasLee B UX NpsiMble 06s13aHHOCTU. Hanpumep, B kKoMNaHum AeNCcTByeT
nporpamma perynsipHbiX TUM-OUNAWHIOB, HaLEMNEHHbIX Ha NOCTPOEHNE FOPU3OHTarbHbIX
cBsize Mmexay nogpasgeneHusmun. B pamkax aTo nporpamMmmbl cunaMy CoTpyaHUKOB Oblin
NoCTPOeH MOCT Yepes yulenbe B KpacHou lNonsiHe, co3aaH aeTckui ropoaok Ha Kamyatke,
ouuLLEH OT Mycopa y4acTok 6epera o3epa barikan n mHoroe gpyroe. CotpyaHukm «Mera-
®oHa» No cobCTBEHHOW MHMLMATUBE PErynspHO COOUPalOT AeHbIM U BELLM AN OEeTCKUX
[OMOB, NepeaatoT NpeMumn Ha nedeHne 6onbHbIX AeTen. PaboTHMKM LEHTPOB 0OCMYXXMBaHUS
abOHEHTOB, HECMOTPS Ha TO, YTO OHM CBSA3aHbl MHOTOUYNCIIEHHBbIMW perfnaMmeHTamMmu, Bceraa
NbiTaAlOTCSt BOWTU B MOMOXEHWE OPYTrNX, MOMOYb KIUEHTY, KOTOPbIA OKasarncs B CrOXHOW
cutyauun. Hanprmep, Obin KypbesHbIin criyqan, korga aboHeHT HanpaBnsncs Ha BCTpeYy
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K OeByLUKe C NpPeanoXeHWeM pyku 1 cepaua — W nonan B JOPOXHY0 Npobky. Koraa oH
NonbITancs AO3BOHUTLCA CBOEN NI0GUMOIA, OKa3arnochk, YTO Yy HEro oTpuLaTenbHbIN GanaHc.
Mo3BOHMTL B TAKOW CUTYaLIMM OH MOT TOMNLKO Ha OAUH HOMEP, B KOHTAKTHbIN LieHTp. o ero
npocbbe COTPyaAHMKM MO3BOHWUMW €ro AeByLLKe, 060 BCEM ell pacckasanu 1 Nonpocunu ee,
yTOBbl OHa 06a3aTenbHO ero goxaanack. Cyas no ToMmy, Kak oH NoToM Gnarogapwn one-
paTopoB, NpeanoXeHue BbINo NPUHATO.

MpuHumn «Bcs Poccusi» peannsyeTcs B KOMNaHWM 4Yepe3 BO3MOXHOCTU CBOOOAHOro U
HEeNPUHYXXOEHHOro NepemMeLLeHnst Mo ropusoHTanun. APAEKTUBHbBIN PErMOHANbHbIV OMPeK-
TOp MOXeT HayaTb Kapbepy Ha KomnbCckoM nornyocTtpoBe, NoTom Bo3rnaBuTtb «Merad®oH»
B KupoBe, a notom oTBevatb 3a BCto Cubupb. Minu otnpasutca n3 CaHkT-lNeTepbypra
B HwxHuii Hosropoa, a notom B EkatepuHbypr. Vinn nepeexate 13 Camapbl B HKHUN
Hosropoga.

3a Heckonbko NneT no Bcel cTpaHe npoluna 571 ceccus npoekTa «byayliee HaunHaeTcs
CErofHsi», B KOTOPOW NPUHSNK y4acTue cBbiwe 10 ThiC. COTPYAHMKOB KoMnaHuu. Ha cec-
cusx, rae o6Cykaanuch LEHHOCTY M UX peanusauusi, KOMNnaHus nony4Yuna ot COTPYAHUKOB
CBbILLIE TPEX C MNOSIOBMHON ThICAY NPEANOXEHNI, KaK Nyylle peann3oBaTb 3TV LLEHHOCTY B
KOHKPETHbIX Aenax, OT flokasibHbIX NporpaMm aganTaLmm HOBbIX COTPYAHUKOB M OGHOBMEHNS
nporpaMMHoro oGecneyeHns 4o Lenbix dhegepanbHbIX Nporpamm.

Hanpumep, nges o BpemeHHoM paboTe pykoBoAUTENEN 1 COTPYOHUKOB U3 ApYrux Aenaprta-
MEHTOB Ha JOIMKHOCTSX CreLmManucToB Mo 06CNYXMBaHUIO KITMEHTOB Bblna peann3oBaHa B
BuAe nporpaMmmbl «Bce Ha Front», KoTopas nonyymna pacnpocTpaHeHue BO BCex dunmanax
«Mera®oHa». COTHU TON-MEHeKEePOB U ThICAYM CNeunanuctoB (TEXHUYECKUX U aaMu-
HUCTPaTUBHBLIX CryX6) MO BCer CTpaHe Ha HECKOMbKO YacoB CTAHOBUMUCL OnepaTopamu
call-ueHTpa unu pewany KoHKpeTHble NpobrnemMbl abOHEHTOB B LieHTpax o6CnyXuBaHus.
B vtore pesynbTaTthl 6binM NOTPsicaloLLme: pyKOBOAUTENN MOCKe 3TOro onbiTa 3aMmeyanu
HegocTaTkM B paboTe KOMMNaHMU 1 cpasy Xe peannsoBbiBany MPOeKTbl MO MOBbILLEHNIO
KayecTBa 0bCny>XnBaHums.

Tak, nocne TOro Kak reHepanbHbI QUPEKTOP O4HOro 13 unuanos npopaboTan onepaTo-
pom call-ueHTpa, noaxon k paboTe call-ueHTpa nomeHsnca B npuHuyune. [Jo aToro LeHTp
paccMmaTtpuBancs NnpemMMyLLIEeCTBEHHO Kak cnpaBoyHas cnyxba. Tenepb COTPYOHUKM LEeHTpa
CTpemMATCS peLuaTb Npobrnembl KNIMEHTOB, HE MPOCTO OTBEYasi Ha BONPOCHI, a npeasiaras uv
KaKyo-TO yCnyry, NnpeacTaBnsasi ee npeMmyLlectsa 1 Hanpaensas AeUCcTBus KnueHTa. OHu
cTapatoTcsi cpa3dy NOHATbL NOTPEBOHOCTb KIMEHTa 1 NPeaIOKUTb peLleHne, Npuyem B IMYHOM
obLeHnn Takoe peLleHne BbIrmagnT Kak YHUKanbHOe AN KrMeHTa NUYHO!

Ewe, HanpumMmep, B Xxoae Takomn «KOMaHONPOBKUN» ObINo NoagMeYeHo, YTo Korga onepartop
pa60TaeT C KJ'IaBMaTyDOIZ, 4TObbI NOCMOTPETb UCTOPUIKD KIMMEHTa B KOMMbOTEPE, KIMMEHT
CNbIWNT 3BYK LWENKaLWnMX KnaBul 'y Hero MOXeT CINoXUTbCA BneYaTneHune, 4To onepa-
TOp «rnevyataeT TaM 4YTO-TO CBOE». YTtoOblI Y KInneHTa He co3aaBalioCb BneYatrieHud, 4To
onepartop ero He cnywaeT, KOMNaHUA NoMeHsAsna BCe KrnaBuaTypbl Ha 6eCLLIyMHbIe.

B 2007 r. knueHTbl obpaltanuce B call-ueHTpbl No Bcew cTpaHe 6onee 112 mnH pas. [ns
NPOABWXKEHUS YCNYT KOMNaHUK 1 NOAAEPXKAHMS NOSANbHOCTM abOHEHTOB 3TO KaHan B dpase
pocTa cTan Kro4eBbIM.

Undppactpykrypa npegoctaBneHus ycnyru (hardware) — 25%

B koHue 2002 r. y «Mera®oHa» 6bino okorno 2000 6a30BbIx cTaHLui, a kK Havany 2008 .

— okono 18 000. Takou pocT ceTn 6e3 cepbe3HbIX TEXHUYECKMX Npobnem 6bin obecneyeH
TEeM, YTO TEXHOJIOMMM MacLLUTabHOro CTPOUTENLCTBA U AKCMyaTaumm Ha NPOTSKEHUM MHO-
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rmx net otpabaTbiBanucb cHa4vana Ha CeBepo-3anage, a notom Ha CeBepHoM KaBkase
1 B pamkax Bcewn ctpaHbl. C koHua 2001 r. no Havano 2008 r. onepatop MHBECTUPOBAr B
passutue ceTn okono $5,2 mnpa.

Mepexoas Ha YacToTHbIM AnanasoH 1800 MIMy, koMnaHua onacanachk, YTO NMPOU3BOAUTENM
obopyaoBaHUsA He cMoryT obecneunTb 4OCTaTOYHbIN BbIGOP TENedoHOB, KOTOpbIE MO
Obl paboTtatb B AByx AnanasoHax (900/1800 MIu). Ho npombILLnEHHOCTb BbICTPO MOoAM-
duumpoBana annapartbl, @ perMoHarnbHble UCTPUBYTOPbI HavYanu 3aBO3UTb B PErUOHbI
TenedoHbl, aeKBaTHbIE TEXHOSOMMYECKON MHAPPACTYKTYype onepaTtopoB. [03ToMy y MHOTMX
abOHEHTOB 3TOT TEXHMYECKMI BONPOC Aaxe He NoAHMMancs.

K ceTam TpeTbero noKoneHns KoMnaHus ABuranach C «MPOMEXYTOYHOW OCTaHOBKOW» Ha
TexHonornm GPRS/EDGE, koTopasi no3sonuna yckopuTb nepeaady AaHHbIX B MOBUITbHON
cetu. lMNMoka cetn 3G TecTMpoBanucb 1 pasBopadvBanncb, NOTPedUTENsiM MOXHO Bbino
©e3 bonbluMX 3aTpaT Ha MHAPACTPYKTYPY NPESIOKUTL MOBUIbHbBIM IHTEPHET Ha OCHOBE
3TON TEXHOMOIUMN.

3a atn rogbl «Mera®oH» npeacTasun nepenoBble pa3paboTku B 06nacty MOBUNbHOM CBA3N:
MobunbHOe TeneBuaeHne, MobunbHbin cepauc ICQ, ycnyry nepegayn
MynbTUMeAnrHbIX cooblieHnin (MMS), AOI (aBTomaTuyecknn
onpegenvTenb MeCTONONOXeHUs aboHeHTa), aBToMaTnye-
ckyto HacTtporky GPRS/MMS/WAP no SMS-3anpocy un
MHOroe gpyroe.

B KOHLIE 2002 T

Y «META®OHA» BblI10
OKOJMO 2000 BA30BbIX
CTAHUUW, A K HAYANY

N
O
2008 I". — OKOJ10 18 000 Q
J
Y
v,

«Mera®oH» BBen EavHyo kapTy onnaTtbl — YHU-
BepcanbHOe nnaTexHoe CpeAcTBO, AeNCTByoLLEee
Ha BCeW TeppuUTOpuUM CETU C €AUHOW CTPYKTYpPOU
pacnpocTpaHeHusi, yHMOULUNPOBaHHbIMU YCHO-

BUSMU U KOMMYHWUKALMOHHOW NOALEPXKKOW Ha

dhenepansHOM ypoBHe. B TeueHue HeCKOMbKMX

net, ocobeHHO B pernmoHax, oHa Gbina Hanbonee

NPOCTbIM U OOCTYMHLIM CPEACTBOM OMfaThl, Noka
BOONbLUNMHCTBO aOOHEHTOB HE MepEeLLM Ha pacyeThbl
Yyepes nnaTexHble TepMUHarnsb.

C KOHLA 2001 T.

MO HAYAJTO 2008 I. OMNEPATOP
NHBECTWPOBAIT B PA3BUTWE
CETW OKOI1O $5,2 MIPA.

Z

MoaTeepxaeHNEM ypOBHS TEXHOMOMMYECKOro pasBuTung
KOMMaHuu cTano yyactue B Co3gaHuu WM pOBaHHOM
coToBOW pagmoTenedoHHon cBa3n B ctaHgapTe GSM. B
2001 r. 61110 OpraHM30BaHO CTPOUTENBLCTBO NEPBOro parmeHTa
COIKCC (cneumansHom heaeparnsHOM NOACUCTEMBI KOHUAEHLMaNb-

HOW COTOBOWN CBSI3M) Ha TeppuTopumn YeueHckon Pecnybnuku. 3ToT oparMeHT ceTtn Obin
pa3BepHyT B 'po3HOM. [1Be 6a30Bble CTaHLMM C UCNONb30BaHNEM KaHANoB CryTHUKOBOM
cBasun OIYT «KocMmumyeckas cBa3b» 6binn CoeguHEHbI C CETbIO COTOBOW CBSA3U KoMnaHun. OT
MwuHcBs31 Poccum opraHmsauuio B3anmMoaencTBus pasnuyHbIX CTPYKTYP Npu pa3BepTbiBa-
Hun COIKCC obecneumnsan 3amectuternb MuHucTpa ceasu PO 3..OCTpoBCKURN, KOTOPbIN
B aBrycte 2002 r. nepewuen B OAO «Mera®oH» Ha LOMKHOCTb 3aMeCTUTENS reHepanbHOro
avpektopa no ®epepanbHo nogcuctTeMe KoHduaeHUManNbLHOM coToBon cBa3n. KoHdu-
OeHumnanbHas coToBasi CBA3b A5 OPraHoB rocy1apCTBEHHON BNACTW NpefocTaBnsanach ¢
ncnonb3oBaHmeM paspaboTtaHHoro OIYI «HTL «Atnac» cneumanbHOro COTOBOro Terne-
doHa (CCT) «M-497». HecmoTps Ha BHywnTeNbHbIE pa3mepbl CCT, KoHuaeHUManbHasa
COTOBas CBA3b cpasy xe bbina npuaHaHa CTPYKTypamu, y4acTBYHOLLUMMU B MpOBeAEHUN
KOHTpTeppopucTudeckmux onepaumn B KOxHoMm cheaepansHom okpyre. brnarogaps aTon
cucTeMe 3HaUMTENbHO MOBbICUMNach 3PEPEKTUBHOCTE B3aMMOOENCTBUS MUHUCTEPCTB U
BEJOMCTB, NMPUHMMAaBLUKX y4acTue B NPOBEAEHMM 3TUX OnepaLmn.
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B ntoHe 2003 r. DepepanbHaga cnyxba oxpaHsl Poccun, npu yyactun ®CBb Poccum 1 Mun-
cBsA3n PO, npoBena oTKpbIThIN KOHKYPC Mo BbIGOPY onepaTopa COTOBOW paanotenedoHHOM
cBa3n craHaapta GSM («6asoBoro» onepaTtopa) COMNKCC B HaumoHanbHOM MacliTabe.
Mobeantenem koHkypca ctan «Mera®oH». HoBble noacetn COIMNKCC 6binm pa3BepHyThI
B MockBe n CaHkt-lNeTepbypre, a ¢ 2007 r. kOHUAeHUnanbHas cotToBasi CBA3b Hayana
paboTtaTb BO BCex pernoHax Poccuiickon ®epgepaunn. Ee ycryrm goCTynHbl C NOMOLLbIO
cneumanbHbIX TenegoHoB, NOAAEPXKUBAIOLLNX FAPAHTUPOBAHHYIO KpUnTOorpaguyeckyto
3aWmTy nHgopmaummn. Ona aton cuctembl «Mera®oH» BBen B aKCnnyaTauuio Takme yHu-
KanbHble ycnyru, kak «Oduc B KapMaHe» U «YnpaereHne yaaneHHbIMn obbekTammy ¢
NCNonb30BaHNEM TEXHONOMMKN NakeTHoW nepefayn aaHHbix — GPRS/EDGE.

Ocobyto 3HauUMMOCTb KOHMAEHLManbHas coToBasi CBsidb Npuobpena B Bonpocax obecne-
YeHMs1 ToCyapCTBEHHOIO yrpaBlieHMs1 M OXpaHbl NPaBonopsiaka Npu NpoBeeHNN BaXKHbIX
rocygapctBeHHbix Mmeponpuatun (300-netne CaxkT-MNeTepbypra, 1000-netue KasaHu,
Cammut G-8, 60-neTtune MNMobeabl B Bennkon OTeyectBeHHOM BonHe U T.4.). B HacTosiwee
Bpems ycnyrn CCI[ npegoctasnaoTtces YnpasneHuto genamu NpesngeHta PO, CO Poc-
cun, MB[] Poccumn, ®CB Poccun, MYC Poccuun, TMBO0 MBL Poccuun, FocHapkOKOHTpOnto,
KPYMHBIM MPOMBbILLNIEHHBIM, GaHKOBCKUM 1 OXPaHHbLIM CTPYKTYpPaM.

YHuKanbHasa 6usHec-mogernb U 6GusHec-npouecchbl
(business & IT, software) — 10%

PelueHre 0 BbIXOAEe B KaXabl PETVOH TLLATENbHO B3BELUMBANOCh U NPUHMMANOCh OCMO-
TpUTENbLHO, B 3aBMCMMOCTM OT Lienoro psiga obctoaTenscTts. [py NOMOLLM KOHCYNbTAHTOB
n3 Boston Consulting Group 6bina paspabotaHa cTpaterys Tpex NpuopuTeToB Pas3BUTUS
pernoHoB. Tam, rae KoMnaHus 3aHUmana nManpyoLLee NoroXeHne, BaxkHO BbINo COXpaHNUTb
3aBoeBaHHble nosuuun (Cesepo-3anan). [MoaTomy cekTop Nonyynn Ha3BaHWe «3aLUTHUKY.
Ecnu komnaHus B pernoHe Bbllia Ha BTOPOE-TPETbe MECTO, HEOOX0AMMO ObiNo MOGUNK-
30BaTb CUIbl M aKTUBHO 60POTLCS 3a NMMAEPCTBO. ATU PEMMOHbI 3aXBaTbIBaNMCb «arpecco-
pamuy. TpeTben rpynnon Obinm «CTpouTenm», oHn pabotann B TeX permoHax, rae Hy>Ho
ObIno co3gaBaTb GU3HEC C Hyns. B kaxgom cektope AesiTenbHOCTM Obinu onpeaeneHsbl
Lenu 1 orpaHnyeHusi. Bce octanbHoe HaxoamMnoch B KOMMNETEHLMM UCMONHUTENEN, KOTOPbIM
npegocTaBnsnacb nonHasi ceoboaa B AOCTMXKEHUN KOHEYHOIO pesynbTaTa.

C oxBaToM CeTbio BCEN CTpaHbl HACTYNMN MOMEHT, koraa «Mera®oH» 3anHTepecoBarncs
NoKynkon onepartopoB 3a pybexom. MTC k aTomy BpemeHu pabotan nommmo Poccun B
yeTblpex cTpaHax — benopyccun, Y3bekuctaHe, TypkmeHur n YkpavHe, n B | ksaptane 2007
r. BM3Hec B 3Tux cTpaHax npuHec emy 25% Bbipyykn. Y «BbeimnenKomay TepputopuanbHbIi
OXxBaT ObIN elle Wnpe — LWecTb CTpaH 3a npegenamun Poccuun (KasaxctaH, TagXukucraH,
Y3b6ekuctan, pysusi, ApmeHus n YkpauHa). Beipydka B 9TUX cTpaHax coctaBsuna B | kBap-
Tane 14% o1 Bcex goxonoB koMmnaHun. [Ans «Mera®oHay» BrnomHe NornyHbIM BbIrnsaeno
HayaTb CEPbE3HYH0 KOHKYPEHLUMNN Ha 3apyBexXHbIX pbiHKaX, U KOMNaHUS Havarna nouck CTpaH,
roe aTo MOXHO caenaTtb C MMHMManbHbIMY 3aTpatamu. MiccnegoBanmcb BO3MOXHOCTY pas-
BUTUS ceTen gaxe B JIneaHe n MpaHe. Ho nocne gonrux o6CyxaeHui KomnaHusi OT Takon
KOHLIenumm passBuTna oTkasanacb. 3apybexHas akcnaHcus «MeradoHay» orpaHuyunach
paboTton B TagxukuctaHe, rge emy npuHagnexano 75% akuun TT-Mobile (okono 140
000 aboHeHTOB Ha Ha4vano 2008 r.), a Tak ke BXOXAeHWeM B COCTaB aKkLMOHEPOB ceTen B
Abxasum n KOxxHor OceTnn. BMecTo aToro KomnaHus peLunna cocpeaoTounTbCA Ha nNpeno-
CTaBIieHUNn HOBbIX ycnyr B Poccun B JoNonHeHne K MobunbHoN cBasn. B nepByto ouepepb
Ha ycnyrax 6ecnpoBOAHOro LWMPOKOMNOIOCHOro AocTyna B VIHTepHeT, 0COBGEHHO B pernoHax,
roe cerofHs ypoBeHb nonb30BaHust IHTEPHETOM OTHOCUTENbHO HEBbLICOK.

Ewe B 2007 r. pyHaHCUCTbI KOMMAHUKU NpeackasbiBanu npobrnemMbl Ha MUPOBOM PbIHKE
kanuTana. Noatomy «Mera®oH» pelumn 6bITb FOTOBLIM K peLiecCun U UMeTb MUHUMAarbHbIE
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nokasaTenu 3afofmKeHHOCTH, a elle nyylle — 3anac nukemaHoctyu. OTKas OoT aKcnaHcum
3a pybex nsbasmn KOMNaH1K OT HEOOXOANMOCTU 3auMCcTBOBaHMA. KomnaHus BCcTpeTuna
MUPOBOW 9KOHOMUYECKUI Kpu3nc 6e3 3a00rmKkeHHOCTU. KOHKYpEeHTbI Oblin MeHee OCTo-
poxHbl. Mo cocTosHMo Ha 31 gekabpsa 2008 r. obwwmin gonr MTC coctasun $4,1 mnpa*,
a «BbivnenKom» — $8,44 mnpg**.

Yto kacaeTcqa yHuUdpukaumm 6GusHec-npoueccoB u npuseneHuns
UX K eQuHbIM cTaHgapTam, TO MepBbIi LWar B 9TOM Hanpas-
neHumn 6bin caenad ewe B 2003 r. B komnaHun Bbina
BHeJpeHa aBTOMaTM3MpOBaHHas cucTemMa ynpaBreHus
npeanpustnem Ha 6ase SAP R/3 u «1C:Npeanpusitue».
B koMaHae BHepeHUs yyacTBOBanu CBbille COpoka
MeHeaxepoB «Mera®oHa». Bce 310 no3Bonumno
obecneuntb nepexon KOMMaHUW Ha eAuHbIA NnaH
CUETOB U KOHconuaauumo BGyxranTepckon oTveT-

HOCTM MO POCCUNCKUM U MEXOAYHAPOAHbIM CTaH-

naptawm.

S

OTKA3 OT BKCMAHCA
3A PYBEXX VI3BABWUIT

KOMMAHIIO OT HEOBXOAMMOCTU Q

3AVIMCTBOBAHWIA. KOMMNAHNSA

BCTPETWITA MMPOBOW
SKOHOMWYECKUIA KP3KC
BE3 3AOMKEHHOCTU

Yxxe B dhasze pocTa kKomnaHusi onpoboBana Ha
NpakTUKe KOHLLENUUIO «BUPYTarbHOro onepatopa»
(MVNO). B Tex pernoHax, rae okynaemocTb ceTewn
OLeHMBanach Kak CIMLLIKOM AnuTenbHas, cama KoM-
naHus HauMHana paboTy Ha TEXHUYECKOW MHAPACTPYK-
Type Oopyrux onepatopoB. Tak npou3olsio B MaragaHckom
n KamyaTtkon obnactsix, roe koMnaHus npogasarna ycryru
nog ceoum 6peHOoMm, HO Ha TexHudeckon 6ase OAO «[anb-
CBSI3bY.

Z

W HaobopoT, koMnaHusa cama cTana npoAasaTtb YCryri ONTOM APYrMM BUPTYarnbHbIM one-
paTopaMm, KoTopble nNpeanaratT ux KnmeHtam nog cobcTBeHHoW Mapkon. MNepBbiM Takum
onepartopom ctan «["apc Tenekom» (ycnyra «Smart Mobile», doopmat B2B MVNO), 3atem
Matrix Telecom, «KaHnTpuKom» (6peHa «Anno WHkorHuto») n «MG Mobilex». MNo3gHee
3TOT ONbIT NPUIOAUIICS NPY 3anycke COBCTBEHHOrO BUPTYanbHOro onepartopa no4 Mapkon
«MPOCTO gnsa obuieHus».

KINNOYEBbIE AYAUTOPWUN,
BIMNAOLLME HA YCNEX BUSHECA, B ®PA3E POCTA

MoTpebutenu — 45%

Ha atane pocTa, npu y>XecTouMBLUENCS KOHKYPEHLMW, MPEBPaTUBLLECA B BOMHY 3a OO0
HaLMOoHamNbHOro PbIHKa, FMaBHOW ayauTopueit, BNMSOLLEN Ha NepcrnekTMBbl BusHeca, ctanm
noTpeGuTenu ycnyr MobunbHol cBa3un. B nepyto ovepeab onepaTtopbl KOHKYpUpoBanv apyr
C Apyrom, npeacraensas aboHeHTaM Tapudbl, KOTOPbIE YYUTLIBAKOT UMEHHO KX NOTPEGHOCTH.

B obnactu TapudpHon «nHxeHepum» «Mera®oH» 6bin nepebiM B Poccun, KTo:

e BBeJl ONNaTy BXOASLLMX 3BOHKOB TOMbKO 3a NepByto MUHYTY pasrosopa (2001 r., Tapud
«Knaccnueckuny);

* BBeIl MHTEPBarbHY Tapudurkaumio ¢ Havana pasrosopa; 40 3Toro onepatopsbl 6panu ¢
aboHeHTa kak MMHUMYM CTOMMOCTb 1 MUHYTHI (2002 1., Tapud GSM Lite);

e coenan Bce Bxoasume 3BoHKM 6ecnnatHbiMu (2002 r., Tapud «lMpremy);

* http://www.mts.ru/upload/images/090311_lNpecc-penu3_duHaHcosble_pe3ynsratel_MTC_4Q2008 _4Q2008.pdf
** N3sako T. BeimnenKom npuwen B ce6s // Begomoctu. — 2009. — 28 aBr. — 161 (2431)
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BBEN €MHY0 LieHy Npu 3BOHKax Ha MobunbHble HoMepa Lenoro permoHa (2003 r., Tapud
«O'Nant»);

BBen nepsbii B Mockse Tapud B pybnax (2004 r., Tapud «l1pocTon);

CHM3MMN CTOMMOCTb MWUHYTbLI pasroBopa BHyTpu cetu o 1 py6. (2005 r., Tapud «Pybne-
BbIN»);

BBeN eaunHbIn Tapud Ha 3BoHKKM nNo Mockse, no Poccun, no Bcemy mupy — Bcero 3a 3 py6.
B MUHYTY (2005 ., Tapud «EAMHBINY);

caenan Kaxaylo BTOpyt MUHYTY pasroBopa 6ecnnartHon (2005 r., Tapud «BbizoB»);
cHM3un o 1 py6. CTOMMOCTb MUHYTHI 3BOHKA HA MOOUITbHbIE HOMEpPA CBOEro pernoHa
(2006 r., Tapud «MOBUNBHBLINY);

BBEN «NepCOHanbHbI TIOHUHM — HAabop AONONHUTENBHBIX ONUUIA, CHDKAKOLLMX PACXO4bI
Ha MOOMMBHYIO CBA3b ANs KopropaTuBHbIX knneHToB (2006 r., B pamkax Tapuda «dup-
MEHHBbIN»);

NPUMEHNN HOBbIV NPUHLMN Tapudukauum obCcnyxmBaHnst B rocTEBON CETU (POYMUHT) C
pasgeneHnem Ha 5 TapudHbIX 30H. B noesgkax no Poccunmn aboHEHTbI CETM CTanu NnaTtuTb
9 py6. 3a MUHYTY 3BOHKa BHYTPU CETU BHE 3aBUCUMOCTH OT permoHa (2006 r.)

HakoHeLl, NepBbIM peann3oBan «TapudHbIA KOHCTPYKTOP», AAOLLNA aBOHEHTY BO3MOX-
HOCTb CamMOMy HacTpauBaTb CBOe TapudHoe NpeanoXeHne B COOTBETCTBUU CO CBOUM
YHUKanNbHbIM UHAUBUAYATbHBIM PUTMOM XWU3HU N 0coBeHHOCTsSMK obweHnsa (2006 r.,
denepanbHble onuun «CyacTtnueble Yackly, «CBos ceTby, «Coceam» NNC pernoHarb-
Hble onuun).

BarkHyt0 ponb cbirpanu u gononHuTensHble yenyri. B nepunoa passeptbiBaHus 6onee 95%
BCEX [IOXOA0B KOMMNaHuu faBana nepegada ronoca. Tak, B 2003 r. fonsd 4ONOAHUTENbHbIX
ycnyr (VAS) B cpegHem no komnaHum coctasnsna 5,5%. Ho yxe B 2004 r. oHa Belpocna o
11,5%, a no pesynetatam 2008 r. fons goxonos oT VAS B COBOKYMHON BbIpyYke KOMMNaHUN
yBenuuunacb 0o 14,5%. Boipyyka oT gononHutensHbix yenyr B 2003 r. coctaBuna $45 mnH,
B 2004 r. — $170 mnH, a 2008 r. — $1 mnpa. Ecnn B 2003—2006 rr. reHepaTopoM pocTa
BbIPYYKU OT AOMNOMHUTENbBHbLIX ycnyr 6binu SMS, 1o ¢ 2007 r. pesko BbIpoCcnn AoXoA4bl OT
nepegayvv gaHHblx, npuHecs 21% BbIpYYkM OT BCeX JONONHUTENbHbIX yenyr. B 2008 r. Tpa-
UK faHHbIX BbIPOC 3a rof Ha pekopaHble 435% 0o 1 766 Tepabawt, a 4oxoa oT nepenayn
AaHHbIX B obwem goxoge ot VAS 3a 12 mec. 2008 r. coctaBun 26%. 3a Becb 2009 rog
obwmn Tpaduk nepegaydn gaHHbIX B ceTsx «Merad®oHay Bbipoc B 3,3 pasa no cpaBHEHUIO
€ 2008 r. oo 5 556 TepabanT.

Tarke K 4ONOMHUTENBHBIM ycnyram MoxHo otHecT MMS, passnekaTenbHO-UHMopmaLum-
oHHbI nopTan «Mera®oH PROy, ycniyrn RBT (3ameHa ryakoB Bbl3oBa aboHeHTa Mmenoamen
UNn MHeIM ayguoknunom; k 2008 r. aTy ycnyry nogkntouunnu 6onee 8 MnH nonb3osartenen),
MHoronosnb3oBaTenbckue oHnarHosble urpsl (MMORPG), JAVA-urpsl, «MobuneHoe Tenesu-
neHner», «MP3-marasuH» no npogaxe my3bikanbHbix knunos, WAP-cantel 1 WAP-nopTtansl
n ap. fJononHuTenbHble ycnyrn aboHeHTam cetn «Mera®oH» npegocTtasnstoT okorio 200
KoMMnaHun-npoBanaepoB. Konnmyectso AOMOMHUTENBHbLIX CEPBUCOB U MX MOMYNSPHOCTb
OOCTUIMM TaKoro YpoBHS, YTO NoTpeboBany oTAeNnbHOro NPOABMXKEHUS U CErMeHTaLmmn no
rpynnam nonb3oBatenen. lononHuTensbHble YCnyr nepectany BOCNPUHUMATLCH Kak 40mnor-
HeHMe K rofloCoBON CBSA3M 1 NPUOBpeny camoCTOSATENBHYIO LLEHHOCTb, YTO ObINO OTMEYEeHO
cneunanuctamm «Mera®oHa» 1 ABNANOCH NMPU3HAKOM 3pENIOCTU PbIHKA.

YTto kacaeTca kaHanoB obLleHus ¢ noTpedutensamu, To KOMNaHUA B Ha4vane dasbl pocTa
aKTUBHO MCMNoSib3oBana HOCUMTENW LUMPOKOro OXBaTta, B MEPBYIO oyepedb peknamy Ha
00LepoCcCHnCKMX TENEBU3MOHHbIX kaHanax. Bmecte ¢ aTum npoucxoamna yHudukaums
peKnaMHON NONUTUKN permoHanbHbiX komnanui. Cosganune «KHurm bpeHaa “Mera®on”»
Takke ObINO HaNpaBeHo B NEPBYHO odepeab Ha YHUMUKALMIO UMUOKa TOProBON Mapku u
peKnaMHbIX HOCUTENEN BO BCEX PErMOHaX CTPaHbI.
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Muk npuToka aboHeHTOB npuwwencsa Ha 2005 r. Kak nokasanu gaHHble 06LLepOCCUMINCKOro
nccnenoBaHus, nposeaeHHoro no 3akazy OAO «Mera®oH» pOCCUNCKMM MapKETUHIOBbIM
areHTcTBOM «O+K MapkeTuHr» B koHue 2005 r., 99% pecnoHaeHTaM 6peHa komnaHum 6bin
3HakoM. Mo nokasaTensm y3HaBaemMoCTU KOMMaHUSA onepeauria OCHOBHbIX KOHKYPEHTOB
(MTC ¢ 93% un «BbimnenKom» ¢ 87%). Oba koHKypeHTa BCKOpe 3anycTunm maclutabHble
NpoekTbl pebpeHanHra, Ho KOMNaHus n3bpana TakTUKy aCUMMETPUYHOro OTBeTa, caenas
aKLEHT He Ha NPO-aKTUBHOM, a Ha ABYCTOPOHHEM OOLLEHWI, B3aUMO-AENCTBUM C KNUEHTaMMU.

2006 rog npowen ans aboHEHTOB KomnaHuM nog aesmn3om «[llocTpoin cBoe obLieHmey.
B koMnaHum co3gany Tak Has3blBaeMYy CXEMY «KOHCTPYKTOpa TapudoB» Anst TOro, YTobbl
aboHEHTbI MOIMN CTPOUTb, KOHCTPYMPOBATb CBOE 0OLLEHME abCOMOTHO CaMOCTOSTENBHO,
onMpasicCb UCKIIOYMTENBHO HA CBOW MHAMBMAYamNbHbIE MOTPEOHOCTH.

3atem «Mera®oH» 3aBepLunn ovepenHyto dasy denepansHOro npoekra «Jlerkum goctyn
K ycriyram» — BaXKHENLLY COCTaBHYIO YacTb CTpaTernm passBuTust UHHOBALMOHHBIX YCITyT.
3aBepLiaroLLMM aTanom BHeapeHusa «Jlerkoro goctyna K ycnyram» ctan npoekT «ABTO-
MaTuyecKkne HaCTPOMKNY, 3anyLLEHHbIN Ha BCen Tepputopun gencteusa cetn «Mera®oH».
Bnarogaps aTomy npoekTy Bce abOHeHTbl KOMNaHUM BO BCeX pernoHax Poccuu nonyyunnu
BO3MOXHOCTb MakCMMarnbHO nerko n 6bICTpO HacTpOUTb CBOU TenedoHbl Angd paboThl ¢
WAP/MMS/GPRS/EDGE. HoBas ycnyra no3sonsana AUCcTaHumMoHHoO HacTpoutb 90% mcnonb-
3yeMbIX B CETU MOBUNBbHBIX TeNeOHOB HaXXaTueM OLHON KHOMKMU.

Cuctema «Cepsuc-fng» (IVR, WEB, USSD) npegocrasnsana aboHeHTtam «Mera®oHa»
BO3MOXHOCTb MOMyYaTb CrpaBOYHYI0 MHGOPMaLMIO O COCTOSHUM cBoero 6anaHca n camo-
CTOSITENbHO YNpPaBnsTb HacTporikamu ycnyr. C NOMOLLb CUCTEMbI CaMOOBCMyXXMBaHNS
aboHEHT MOXeT NpocMaTpmUBaTh TEKYLLMI BanaHc, COCTOsIHME NULLEBOrO cYeTa, KONMYecTBO
OCTaBLUMXCA MUHYT (AN TapudHbIX NAAHOB C OMflavyeHHbIMU MUHYTaMu), HAbop AOCTYMHbIX
YCnyr U Tekywmn TapudHbIi NnaH, 3a4mMcneHHble paHee nnatexu. Obwee KOnMYecTBo
obpalleHuin k cucteme, 6e3 ydeta obpalleHuin ¢ 3anpocom GanaHca, coctaBuno bonee 2
MnpA4 B rog.

ABOHeHTbI ceTn «Mera®oH» nony4nnu JOCTYN K CEePBUCY XPaHEHUS COOEPXaHUS CBOUX
COTOBLIX TeNedOHOB Ha cepBepe AN ero ObICTPOro BOCCTAHOBIEHUSI NMpUW yTpaTte Terne-
doHa. Ycnyra nonyymna Ha3saHue «BTtopas namaTb» 1 NpeacTaBnsieT cobon pesepBHoe
KONMupoBaHWe NepcoHasbHbIX AaHHbIX HA OCHOBe npoTokona SyncML.

Takxe KOMNaHWUs pas3BepHyna MOUCKOBYK cuctemy «Hasuratop» Ana onpegeneHus
MeCTOononoxeHms aboHeHTa. C NOMOLLbIO HOBOW YCIyr aBTOMOBUIMUCTbI MOTYT MPOSIOXUTD
ONTUMarbHbIA MapLUPYT Npoesaa no KOHKPETHOMY agpecy 1 NonyyYnTb pekoMeHaaumm no
06be3ay aBToMObBUIbHBIX MPOBOK, a poauTeENn, HanpuMep, MOryT onpeaennTb, rae Haxo-
anTtca pebeHok.

2007 ropg «Mera®oH» npogormkmn nof AeBu3oM «bepexxHoe OTHOLUEHUE K KITUEeHTY —
rnaeHbi npuHuun KomnaHumx». «Mera®oH» BHegpun cuctemy CRM (client relations
management), KOTopas no3sonuna coTpyaHukamu call-ueHTpa 6onee kayecTBeHHO obeny-
XvBaTb 0bpalleHus KNMTMEHTOB 1 aHanM3nMpoBaThb Ka4eCcTBO NpeocTaBnseMbliX yenyr. Toraa
e B gononHeHue kK cywecteytowmnm 199 ocbmncam «Mera®oHa» 6binm OTKpbIThl 45 HOBbIX
odhmcoB npoaax 1 obenyxunsaHusi. ObLlee KONMYECTBO 06CNYKEHHbIX 0bpaLLeHUI KITMEHTOB
cocTtasuno 3a 2007 r. 6ornee 26 MnH.

«Mera®oH» KOMMYHULMPYET C aBOHEHTAMU HE TOSNbKO Yepe3 MapKETUHIOBbLIE MHCTPYMEHTbI
N COTPYAHWKOB, HO M Yepes coumarnbHble akumum 1 cobbITUs, HaLeNeHHbIE Ha LieNneBble ayau-
Topuu. Tak, «Mera®oH» SBNsSeTCs y4aCTHUKOM NporpaMMbl « Munnuapz Meno4btoy», kotTopas
3aHnmaeTca cbopom cpencts B poHa Coto3a 6rnaroTBopuTENbHLIX OpraHn3aumin Poccun.
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Ona Havanacb B 2006 r. u npegcTtasnseT cobon cbop cpeacTB Ha Lenesyto cymmy 1 Mnpa
py0. Ha HEOTNOXHbIE NNaTHbIE onepauuy, MeAUKAMEHTbI Y MHYH MEAMLMHCKYH MOMOLLb A1151
netein 60nbHbIX pakoM. [Nporpamma «3eneHbii cy6b6oTHMK» BOBreKkaeT aboHEeHTOB (Yepes
oTnpasky umn SMS Ha cneumanbHbI KOPOTKUI HOMEP) B KaMnaHuio No cbopy CpeacTB, Ha
KOTopble BO BCEX permoHax Poccuu nokynawTcsi caxkeHubl, MHBEHTapb, 3aKnagbiBaloTcs
cafbl 1 CkBepbl, BnaroyctpansaeTcsa TeppUTOpUS.

dunuansl «Mera®oHa» ABASIOTCA y4aCTHUKaMU CoLManbHOM NporpaMmmbl no obecneyeHmo
CBSA3bl0 BETEPAHOB BOWHbI M Y4acTBYIOT B 0OLLEPOCCUNCKON akuumn «3BOHOK OAHOMOMYa-
HUHY», NpefocTaBnasa UM 6ecnnaTtHble 3BOHKW. B MexayHapoaHbIvi AeHb 3aLuThl AeTen B
Mockse cTtapToBana ropoackasi akums «[letu Ha goporax!». B pamkax akumm aboHeHTbl ceTu
«Mera®oH-MockBay, nmerolmne geten OOLWKONbHOro U Mawero LWKOMbHOro BO3pacTa,
fecnnatHo nonyunnu dnvkepbl — chneumanbHble CBeTooTpaxaTenu ang obecneyeHus
©e3onacHoOCTM NeLwwexoaoB Ha goporax. 1o oueHkam akcnepToB B obnacty 6e3onacHocTr
[OPOXHOro ABWXEHUS, HOLLEHNE OIIMKEPOB CHUXKAMNO PUCK Hae3da Ha nelwuexonos 6onee
yem B 6 pa3. B CaHkr-lNeTepbypre cTtaptoBana nporpamma «ABoHeHTbl «Merad®oHa» Ha
0COBOM MOMOXEHUNY, B pamMKax KOTOPON abOHEHTbI Nonyyanu CKMAKM Ha BuneThbl Ha Kynb-
TYPHbIE U CNOPTUBHbIE MEPONPUATUSA, MPOXoamBLUME Npu nogaepxke «Merad®oHay.

B TeueHne MHorux net «Mera®oH» okasbiBaeT noaaepXxKy n CaMoCTOATENIbHO peanmnadyeT Crnop-
TUBHbIE NPOEKTHI. KomnaHus sugnt YepTbl CXO0ACTBa MeXxay CropToM 1 BusHecom — 310 YMeHne
Sd)d)eKTMBHO B3aMMOAENCTBOBATL B KOMaHAE, NpoABNATbL NNAaepckme Ka4yecTsa, 3TO HaleneH-
HOCTb Ha pe3ynbTaT, npeogoneHne cebs1, BHOXHOBEHME, YECTHOCTL U” D,O6pOCOBeCTHOCTb.

B Poccumn 6onee 20 mnH dyTt6onbHbIX 1 6ornee 10 MMH XOKKeMHbIX BoNenbLnKoB, a 310
noTeHUManbHbIe UK CyLLecTByoLWMe aboHeHTbl koMnaHuu. Noatomy «Mera®oH» BbICTYNWM
CMOHCOPOM TenekaHana «CnopT», MHOro neT NoapsiA CNoHCUpyeT COOPHYI0 1 YemnuoHaT
Poccumn no xokketo. B 2007 r. «Mera®oH» Takke ctan oduymnansHselM cnoHcopom Coop-
Hou Poccumn no cpytbony (KoHTpakT 3akntoveH Ha 2008—2010 rr.), MHOro neT sBnseTcs
oduuymnansHeiM cnoHcopom OK «3eHnT». KomnaHus takke ¢ 2006 r. nogaepxmsaeT npo-
dreccroHanbHy aBTOMOBUIBHY FOHOYHYO KoMaHay «Mera®oH MoTopcnopT», B akTuee
koTtopon 6onee 350 noben 1 Npn3oB Ha YeMnUoHaTax, Kybkax n nepeeHcTBax Poccum no
aBTOMOBUINBHOMY CMOPTY.

B 2006 r. 6611 peanv3oBaH YHUKanbHbIN NPOekT «lMogHuMuck Haa obnakamu!y, oxBaTUBLLMIA
bonee 40 ropogoB Poccun ot CaHkr-lMNetepbypra no KOxHo-CaxanuHcka. B kaxgom m3
ropofoB, rae npasgHoBarncs [eHb ropoaa, «Mera®oH», NpoBoguS KOHLEPTLI C y4acTUEM
N3BECTHbIX apTUCTOB. B HUX npuHanu yyactue «ZNAKI», «Hory Csenoy, «HebecHasn KaH-
uenapusa», «Mawa n Megsean», «KoHeu cdunbmar», «Kyba», «Pecnybnukay, «Mupax»,
«lMponaranga» n ap. CBoe Ha3BaHWe NMPOEKT NOSyYusi OT rMaBHOrO aTTpakuuoHa: B OHU
npoekTa Haj ropoaoM NneTan caMblil KpYMHbI B CTpaHe TennoBon anpmxkabnb «MeradoHy»,
Ha KOTOPOM KaTanu Bcex xenatownx. Bcero 3a Bpemsi peanmsaunm Nnpoekta MeponpusaTms
KOMMaHum noceTuno 6onee MUNIMOHa YenoBek.

B 2007 r. crapToBana 6ecnpeueneHTHast AN HaLMOHaNbHOro COTOBOrO pPblHKa NoTepes.
B TeueHue cta gHen nogpsan koHTeHT-npoangep INFON n onepatop MobunbHOM CBA3N
«Mera®oH» pasbirpsiBanu 100 asTomobunen mapkm Mercedes Benz - no ogHoMy exea-
HeBHO. BenuumHa npm3oBoro oHaa notepen, nonyymnsLLen «ropopsiee» HassaHme «100
MawmH 3a 100 gHeny» cocTaBuna NoYTN €5 MNH.

«Mera®oH» BbICTYNuN reHeparnbHbIM MAPTHEPOM Y COOPraHM3aTOPOM KyIbTYPHOrO NpoeKTa
«byayuiee 3aBucut ot Tebs. HoBble NnpaBunay. [(MaBHas 3agava npoekTa — AaTb BO3MOX-
HOCTb XUTENAM pernoHoB Poccumn no3HakoOMUTLCSA C TBOPHECTBOM fy4LLNX COBPEMEHHbIX
POCCUNCKMX XYOOXHWKOB, 3aBOEBaBLUNX MexXAyHapoaHoe npusHaHue. NepeaBuxHas
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BbiCTaBka cTapToBana Bo BnagusocTtoke u domHuwmMpoBana B Mockse, ¢ ocTaHOBKamu B
KpacHosipcke, Xabaposcke, HoBocubupcke, EkatepuHbypre, Camape, KpacHogape. Ha
Hel bbina npeAcTaBneHa KpynHerwas KosnekLms COBPEMEHHOIo POCCUMINCKOro UCKYCCTRa.

«ToyeuHbley» akumm NpoBoAMNUCE Ans Monoaexu. Tak, «Mera®oH» npusosmn B Poccuto
nereHgapHyto 6putaHckyto rpynny Franz Ferdinand, nposoavn ceputio Be4epmuHOK B HOY-
HbIX Kry6ax Ha YepHomMmopckoM nobepexebe, Ha [leHb pecnybnukmn nogapun BCEM XUTENAM
CeepHon OceTum 6ecnnaTHbln KoHUepT «Mera®oH» — 3a mup Ha KaBkase!», opraHnsosan
TenemMmocT-koHUepT mexay PoctoBom, KpacHogapom n Ctasponornem ¢ yyactnem SMASH!,
«OuHamnt» n Thomas N’evergreen, Ha KOTOPbIV B TpeX ropogax B cymme cobpanock 6onee
30 TbIC. YenoBek.

CoTtpyaHukm — 25 %

N3yunB cBA3b Mexay cTpaTerMen n KopnopaTtuBHom Kynbtypon «Mera®oHay, aHanMTukm
BCG npuwnu K BbIBOAY, YTO «OAHUM U3 BaXHeWLUX anemeHToB «Merad®oHay, MoxeT
ObITb, CaMbIX BaXHbIX, cTan (pokyc Ha Mnoaen ¢ caMoro Hayana pasBuUTUS KOMMAHUUY.
«Mera®oH», N0 UX MHEHMIO, CyMer BbICTPOUTbL TaKylo CUCTEMY OTHOLUEHUIN B opraHusa-
uun, roe noaun ueHatcd. Komnadusa Bcerga ctapanachb passuBaTb CBOUMX COTPYOHWKOB
COrnacHo TeHAeHUMaM pbiHka. B Havane dasbl pocta brsHeca cambiM BaXHbIM BbIN0 AaTthb
NoASM BO3MOXHOCTb (DYHKLMOHAmNbHO («MO BEPTUKaNM») peannus3oBaTbCcs Yepes NpoeKThl
no pasBepTbiBaHUIO CETEN, MO CO3LaHMI0 CUCTEMbI NOAKMOYEHNS aBOHEHTOB U aKTUBHOMO
MapkeTuHra. Kaxxgasi komanga BHYTpY perroHa bparna cekTtop 1 cTpouna cBor yHkumio. B
3aBepLUeHnn hasbl POCTa BaXHee CTano Hay4mTbes paboTaTb BMECTE («NO ropusoHTanmny),
4yTOObl HanaauTb B3aMMoOOenCcTBME BCex nogpasaeneHni B eguHom busHec-npouecce
06CnyXMBaHUS KITMEHTOB W BbIPOBHATL KA4eCTBO NPeoCTaBeHNs YCnyr.

Jlyqwnim onbIT B TOM U MHOM (OYHKLMOHaNbHONM ccpepe cpasy
e nepeHnmancst octarnbHbIMK permoHamu. Npumep peanu-
3aunmn aToro npmHumna npusen AHapen EpemkuH, reHe-
panbHbii aupektop «Mera®oH-LleHTp»: «Ecnn mHe,
[OMNyCTUM, HEMOHATEH BOMPOC C NIOrMCTUKON, A TyT
)Ke 3BOHI0 TyAa, rae Nnormctvka nocTpoeHa nydile.
Mown nogn cbesgunu, nocMoTpenu, coTtorpadu-
poBanu, Tenepb BHeapsieM y cebs. OnepaTuBHbIN
0OMeH ONbITOM NOMOraeT KOMMaHUM O4eHb BbICTPO
pearvpoBartb. J1tob0l N3 gUPEKTOpPOB rOBOPUT, ECIN
HY)XXHa Kakasi-TO MOMOLLb, 3BOHN 00s3aTenNbHOY.
[Mpu onope Ha pasBUTUE TOPUIOHTArbHbIX CBA3EN
BropokpaTnaM NpoTMBOMOKa3aH, NO3TOMY B KOMMNa-
HUWN NKBUONPOBAH TaKoW XaHp, kak bymaxkHas cny-
ebHas 3anucka. EcTb anekTpoHHas noyTa, TenedoH,
K Nto6oMy COTPYOHUKY MOXHO MPUATU U NOTOBOPUTB.

N3Y4YVB CBA3b
MEXKOY CTPATETVEW

1 KOPTIOPATVIBHOW
KYIBTYPOW «MEFADOHA»,
AHAMUATVIKIA BCG NPULLIN
K BbIBOQY, YTO «OOHVM 13
BAXKHEWLLWX SNEMEHTOB
«MEFA®OHA», MOXXET BbITb,
CAMbIX BAXKHbIX, CTAT ®OKYC
HA NMIOOEV C CAMOIrO
HAYAINA PA3BUTUA
KOMMAHUW».

[Mpyn OTNaXeHHbIX «BepTUKanbHbIX» (OYHKLMAX U Pa3BUTbIX
rOpM30OHTamNbHbIX CBA3SIX KOMMAaHUIO ObINO ferdye NnepecTpouTb
13 «MobunbHOM» B cepBUCHYD. Korga pbIHOK cTabunusupyeTcs,
€[VHCTBEHHbIM KOHKYPEHTHbIM NPENMYLLECTBOM OCTaHYTCS OTHOLUEHUSI COTPYAHMUKOB C
aboHeHTamu. MNoatomy ¢ 2007 r. rmaBHoe B paboTe C KnMeHTaMu — 3TO CO3aHue OTHO-
weHun. dupektop no nepcoHany VipuHa Jlnxosa onuceiBaeT 3Ty 3agady Tak: «Peyb nget o
BbICTPanNBaHMN 3MOLMOHANbHbIX OTHOLLEHWI C KITMEHTOM. Y Hac Aaxe Ceccusi, KOTOPYHO Mbl
NPOBOAMIM AN HALWKX Cny0, HasbiBanack «OT knNneHTa — K paHaTy». Mbl XOTUM, YTOOBI
HaLLW aBOHEHTbI BbINM He MPOCTO NOTpebuTensMu Hawmx ycnyr, a dpaHatamm «MeradoHa»!
Ecnu Bbl BoiOMpaeTe apysen, Bbl NOHUMaeETe, YTO OHWU He aHrenbl. HO Bbl rOTOBbI YTO-TO
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NPOCTUTb, MOTOMY YTO Bbl LIEHUTE B BalUMX OTHOLLEHUAX YTO-TO Boree BaxHoe. Y nobau,
KaK MU3BECTHO, CBOW 3aKOHbI, @ HA 3MOLIMOHANbHOM YPOBHE OTHOLLEHNS NOAAEPKNBAOTCS
BHMMaHMeM 1 3a6oToMn. JTloboBb He ObiBaeT 6€3NMKON, OTHOLLEHUSA AOMKHbI ObITb UHANBKU-
AyanbHbIMKU. A 3TO 3HAUYUT, CEPBUC B KOMMAHUN BbIXOAUT HA NEPBbIN NaH».

UnBecTopbl — 15%

[na 6ypHoro pocta KomnaHuy 6biny Hy>XHbl AeHbr, NOCKOMbKY K TOMY MOMEHTY, Koraa
«TenekoMMHBECT» Kynun KoOMMaHuu, Bnagetowime nuueHsnamm Ha CesepHom KaBkase,
HanbHem Boctoke 1 B Cnbumpu, cpefcts y KOMNaHUM XBaTano TOMbKO Ha pa3BUTUE KaBKas-
CKOro pervoHa. /iIMeHHO No3aTomy pas3BuTME CETU B pernoHax dbino nocnegoBaTtenbHbIM, a
He ogHoBpeMeHHbIM. B ntoHe 2003 r. OAO «Mera®oH» BnepBble pasMecTuno 4ONroBble
0ba3aTenbCTBa Ha BHYTPEHHEM PbIHKE. OTO Oblf1 06NUraunoHHbIN 3aeM Ha NpeabaBUTens
o6Luert HoMHansHon ctoumocTblo 1,5 Mnpa py6. ¢ KynoHHbIM goxodom B pa3mepe 11,5%
rogoBbIx. [1o pe3ynbTatam aykumoHa LieHa pa3meLleHnst coctasuna 105,04% ot HoMUHanb-
HOWM cTouMMOCTK obnuraumin. [lJoxooHOCTb K norawieHuto coctasmna 9,75% ropoBbix. Becb
ob6bem obnvraumn 6ein pasmeLLeH Ha aykuuoHe, o6bem cnpoca npesbicun 2,5 mnpg pyo.

3T0 BbICOKOE [OBEPUE MHBECTULMOHHOIO COOBLLIECTBA OTKPbINO KOMMNaHuM ABepy BaHKOB.
B aBrycte 2003 r. «Mera®oH» nognucan kpeautHble goroopbl Ha $4,1 mnH u $3,3 mMnH
¢ BHewTtoprb6aHkom P® nop rapaHTUM KATAWCKOro 9KCMOPTHOrO KPeAUTHOro areHTCcTBa
Sinosure ang oMHaHCMpOBaHMSA NOCTABOK CETEBOro 060pyaoBaHUA NPOM3BOACTBA KUTaN-
ckon Huawei Technologies ansa ctpoutenscrtea ceteri B Cubupun 1 Ha JdansHem BocToke.
B okTabpe 6bin 3akntoveH kpeanTHeln goroBop Ha 7 net ¢ Citibank International plc. n ING
Bank N.V. Ha €75 MnH nop NoKpbiTUE HaUMOHAarbHbIX SKCMOPTHLIX CTPAXOBbIX areHTCTB
"epmanHun (Hermes), Aesctpumn (OeKB) n Utanum (SACE) Ana domHaHCMpoBaHUSA NOCTaBoOK
obopynoBaHusa Siemens Ans NOBOMKCKON 1 ypanbckon ceten «Merad®oHa». B gekabpe
«Mera®oH» n Coepbank Poccum nognucanu asa kpeauTHbiX aorosopa Ha $70 n $50 mnH.
Bcero B 2003 r. «Merad®oH» uHBectupoBan B pa3sutne cetu $400 MINH. U POBHO TaKyto
Xe cymmy npuvBrek B Buae kpeautoB un obnurauun. K Havany mas 2004 r. «Mera®oH»
oborHarn AByX OCHOBHbIX KOHKypeHToB — MTC u «BbiMnenKom» no konnyecTtBy AencTBy-
towmx ceten: «Mera®oH» 3anyctun cetu B 66 permoHax Poccun, MTC — B 62 pervoHax,
a «BbimnenKom» — B 59.

B mae 2004 r. «<Mera®oH» 3akntounn kpeguTtHele cornawenns ¢ Citibank n ING Ha o6Lyto
cymmy $188,4 mnH ons dorHaHCUpoBaHus 3akynok obopynosaHus Ericsson 1 Nokia. Takke
ObIn 3aknYeH JoroBop 3ariMa Ha cymmy $30 MnH, opraHn3oBaHHOro coBMecTHO Kaskom-
mepudaHkom 1 MockommepubaHkoM. B ceHTabpe «Mera®oH» 3aknioumn gsa goroBopa
3arima ¢ MMB Ha cymmy $35 mMnH 1 $10 MH ¢ noralleHnem Yepes YeTbipe roaa v OauH roa
COOTBETCTBEHHO. A B OkTA6pe «Merad®oH» 3akntoumn goroeop 3avima ¢ Nordic Investment
Bank Ha cymmy $30 MniH.

B nekabpe Toro xe roga «Mera®oH» ycneLHo npoBen pa3melleHne AebTHOro Bbinycka
eBpoobnurauun. O6bem Bbinycka coctasun USD 375 mnH, cpok obpallieHnsa 6ymar — naTb
net, poxogHoctb — 8%. KonunuectBo 3aaBOK Ha npuobpeteHne obnuraumii NpeBbICUNo
CyMMy pasmelleHns 6onee 4yem B YeTbipe pasa. [lonyyeHHble OT pasMeLLeHns cpeacTea
ObInM HanpaBneHbl Ha obcnyXnBaHue paHee NonyYeHHbIX KpeanuToB, a Takke Ha obline
KopropaTuBHbIE pacxofbl, BKNOYas KanuTanbHble BIIOXEHUS B pa3BUTUE U pacLuMpeHme
pernoHanbHbIX CeTEN.

B 2005 r. rmaBHOM Lienbto KomnaHuu B ccpepe ynpasneHus prHaHcamu ctana paspaboTtka
€NHON ONTMMarbHOW cTpaTerum UHaAHCMPOBAHUS, cOYeTalolen oTeYeCcTBEHHbIE U
3apybexHble NICTOYHUKM KanuTana. [py 9ToM CoOXpaHANUCb KOHCepBaTMBHaA hnHaHCOBas
NONUTUKa U YPOBEHb COOTHOLLEHNSI COBCTBEHHbIX U 3a€MHbIX CPEACTB, KOTOPbIA COOTBET-
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cTBOBasn 6bl MIHBECTULIMOHHBLIM PENTUHIaM Ha 3anafgHblX pbiHKax. ATOT rog ctan Havbornee
ycneLwHbIM B UCTOPUM KOpPNopaTUBHOrO orHaHCUpoBaHus. Bbinn nposeaeHsl neperoBopsl
Mo BCEM CYLLECTBYIOLLUMM KPEeOUTHBLIM FIMHUSAM, YTO NO3BONWUMIO AobuTbes Bonee rmbkmx u
yHUBepcarbHbIX 0683aTenbHbIX TpeboBaHW 1 ycrnoBuin. bonbluas YacTb akTMBOB, UCMOSb-
3yeMblIX B KayecTBe obecrneyeHmns no 3TMm KpeamTHbIM NHUAM, Bbina ocBoboxaeHa, a Bce
nocneaywLlee prHaHCMpoBaHWe NpyBReYeHo B Buae HeobecneveHHbIX kKpeanTos. Kopro-
pPaTUBHBIN KPEAUTHBLIN PEVTUHT 3HAYUTENBHO YNYYLUWICS, O YEM CBUAETENLCTBOBAIIO €ro
nosbiLeHre B KoHue 2005 r. mexayHapoaHbIMU peVTUHroBbIMK areHTcTBamu Fitch, Moody’s
n S&P. B TeueHue roga 66110 npuBneyeHbl peKOPAHO BbiCOKME 06 beMbl (PMHAHCMPOBAHMUS
Ha cymmy 6onee $1 Mnpa M3 pasnMyHbIX OTEYECTBEHHBLIX U 3apyOEXHbIX UCTOYHUKOB,
CYLLIECTBEHHO pacLUMnCb B3aUMOOTHOLLEHUS ¢ BaHKaMu No BceMy Mupy.

KomnaHna odopmuna Bo3o6HOBNSAEMbIN CpeLHECPOYHbIN KpeauT (pPeBOSbBEPHbLIN),
BNepBble NPeJoCTaBNEHHbIA POCCUMACKON TENEKOMMYHUKALMOHHOM KOMMAHUW. OTOT HEeOo-
BecneyeHHbIl kpeauT Ha cymmy o $220 mnH nossonun «Mera®oHy» norawiatb ero u
onATb 6GpaTb N0 cBOEMY yCMOTpPeHU0. COBMECTHbIMU OpraHu3aTopamu Kpeauta SBnanmnch
Citibank, N.A. London n ING. B 10 e BpeMs 6bin 3aknto4eH KpeaUTHbIV JOrOBOP Ha CyMMY
$321,5 MnH. OTOT KpeauT Bblgasancs nog rapaHtum Finnvera, UHCKOro aKCnopTHO-Kpe-
OWTHOro areHTCTBa, M NpeaHasHavanca ans 3akynok obopyaosaHusa Nokia. O6wuin naket
d1HaHCUpOBaHMSA B COCTaBe PEBOMbBEPHOro KpeauTta u kpeamta Finnvera ygoctouncsa
NPeCTUXHOM 1 BeCbMa npusnekatenbHon Harpaabl «Caenka 2005 rogay», npucyxgaemon
«Trade Finance» n «Global Trade Review», ABymMsa BeAyLMMM U30aHUSIMU B chepe KOM-
MepYeCKoro oUHaHCUPOBaHMS.

[anee 66110 ohopmneHo prHaHcupoBaHue Ha obLyto cymmy €299,5 mnH ¢ Bayern LB u
Commerzbank. OTOT nakeT cocTosin U3 kpeauta Hermes 2 Ha cymmy €185 mnH, kpeauTa
SACE Ha cymmy €74,5 MnH 1 cpeHeCpOYHOro kpeauTa Ha cymmy €40 MnH. 3Ty KpeauTbl
npv nogaepxXke aKCNOPTHO-KPEANUTHLIX areHTCTB MCMOMb30Banuch Anst MUHaHCUPOBaHUS
3akynok obopynosaHus Siemens. B gekabpe 2005 r.«Mera®oH» 3aknouun Jorosop o
npegocTtasneHuu kpeamutHon nuHum ¢ China Development Bank n noHaoHckum connuanom
Citibank N.A. Ha cymmy $51 mnH. CpeacTBa kpeauTHON NMHUM NOLLMKW Ha NpuobpeTeHne
obopynoBaHusa Huawei.

B aHBape 2006 r. 66110 nognucaHo cornawexHne Mexay komnannen «Mera®oH» n baHkom
AnoHun ons mexayHapogHoro cotpygHudectsa (JBIC) o npemocTtaBneHmMn poCCUMCKO
KoMMaHuu kpeamTa Ha cymmy $50 MnH. 3Tu cpecTBa NpeaoCcTaBnsnmch Ha 3akynky «Mera-
DOHOM» MUKPOBOJSTHOBbLIX CUCTEM NPOU3BOACTBA sAnoHckon kopnopauun NEC. B kpegute
ansa «Mera®oHa» Takke npuHANu yyactue Tokunckme dunuans Citibank n Calyon. B mapTte
2006 r. kpeanTHbIN pernTuHr «Mera®oHa» 6bin NoBbILWEH A0 «BB-» B CBA3M C ynydleHmemM
Bu3Hec-npodunga koMmnaHuum, ¢ NPorHo3oM « CtabuneHbINy . Beicokas oueHKa Ais pa3BuBato-
Liercs KoMnaHum, oopMarbHbIN CPOK CYLLECTBOBAHMS KOTOPOW MCYUCNANCS TPEMS roAaMu.

Ycnex B passutum «Mera®oHa» noarsepxganu pesynbtaTel 2006 r. B aTom rogy komnaHus
nonyyuna goxond B cymme $3,733 mnpa, npv aTtomM npupocT coctaBun 56,3% no cpaBHe-
HUIO C aHanornyHbiM nokasatenem 2005 r. MNokasatens EBITDA npesbicvn 4OCTUMHYThIN
ypoBeHb 2005 r. Ha 66,1%, cocTaBus $1,849 mnpa Yncrtas npubbinb 3a 2006 r. gocturna
$812,8 mnH, nokasaB pocT Ha 106,5%. B 2006 r. BnepBble rofoBON AEHEXHbIN NOTOK OT
OCHOBHOM pesTenbHocTM «Mera®oHa» MOMHOCTbLIO NMPOUHAHCMPOBAN KanuTanbHble
3aTpaTbl KOMMNaHWUK, CHU3MB HEOOXOAMMOCTb MPUBMEYEHNs] 3aeMHbIX CpeacTB. Bricokue
[0X0A4bl U TPAaMOTHO OpraHn3oBaHHasa (bMHaHCOBag NONMTUKA NO3BONUN HaYaTb JOCPOY-
Hoe noralleHne Hambornee goporon 3agormkeHHocTn «Merad®oHay, NpuBNeYEHHON paHee 1
BMOCNeaCTBUM pedMHAHCPOBAHHOW C NpuBneyeHnem 6onee AeLleBbiX AeHer U C Ny4dlnmm
YCMNOBUSAIMU MO KpeauTy.
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2007 rop npvHec BrnevaTnsioLLyto Belpyyky B cymme $5,7 mnpa. Mpupoct coctasun 53% B
cpaBHeHMN ¢ aHanorn4HbiM nokasatenem 2006 r. Nokasatenb EBITDA B 2007 r. cocTtaBun
$ 2,9 mnpga, a uictas npubbinb okono $1,4 mnpa (poct 70%). KomnaHmsa noctaBuna Lenbto
NMOMHOCTBIO pacnnaTUTLCS C KpeanTopamu.

«Mera®oH» He nsbexxan koprnopaTuBHbIX KOH(NMkTOB. B aBrycte 2003 r. komnaHus
«Anba-Oko», Bxoasuwas B «Anbda-Ipynn» Muxanna ®pmnamana, B3sna nog KOHTPOsb
Bnokupytowmn naket akum «Mera®oHax». [1nsa atoro «Anbca-3ko» nepekynuna y pupmebl
LV Finance ee gouky, OO0 «LT-Mob6awnny», koTopas sBnagena 25,1% akumi «Merad®oHa.
Ha aT0T e nakeT npeTeHgoBan apyron akunoHep «Mera®oHay, npeacTaBnsaBLUNA UHTE-
pecbl «TenekomuHBecTa» b6epmyackun oddpwop IPOC International Growth Fund Ltd.
MocneaHun ytBepxaan, uto 3aknoumn ¢ LV Finance ABa ONuUMOHHBLIX KOHTpaKTa Ha NOKY MKy
25,1% «Mera®oHa» n B cepeguHe 2003 r. BbINATUN NO HAM YacTb CPeaCTB. AKLNOHEPHbIV
KOH(OMUKT, K CHACTblO, HE OKasan BNusHUA Ha paboTy KOMNaHWUW, Tak Kak ToM-MeHe)KMEHT
NPOBOAMM NIMHUIO HEBMELLIATENbCTBA U (POKYCMpOBarncs Ha onepaLmoHHON OeaTEeNbHOCTH,
a aKUMoHepbl He BMELLMBANUCh B onepaTuBHOE ynpaBreHue.

KoHMnWKT yaanoch crnagutb nyTem BBEAEHUS B COBET AUPEKTOPOB HE3ABUCUMbIX UPEKTO-
poB. [No3aHee, B mae 2008 r. ooHa IPOC goroopuncs o npogaxe npuHagnexawmnx emy 8%
akuun «Mera®oHa» 1 58,9% akumii « TenekoMmMHBECTa» POCCUNCKOMY NpeanpuHUMaTento
Anvwepy YcmanoBy. C aToro BpemeHu akumoHepammn «Mera®oHa» ssnstotca TeliaSonera
(Bnapeet 35,6% akumi Hanpsamyto n 8,2% 4vepes gonto B OAO «TenekomuHeecT»), A
«Tenekom xonguHry Anvwepa YcemaHoa (8% Hanpsamyto 1 23,1% yepes « TenekoMUHBECT»)
n Holmpton Ltd (25,1%), npuHagnexawasa «Aneda-Ipynny.

Ouctpuoytopbl — 10%

CamocTtoaTensHO npodath 3a nepuod 6ypHoro pocta 35 MNH abOHEHTCKMX KOHTPaKTOB
KoMnaHuu ObIno 6bl He nopf cuny. 3HauuTenbHas YacTb KOHTPaKToB Oblna peanu3oBaHa
yepes gunepos. KpynHenwmmmn ns Hux 6einu dpeaeparnbeHble CeTu, Takme, kak « EBpoceTby,
«CBsasHony, «beTanuHk» U aecaTtkm apyrux. B koMnaHum oyeHb BHMMATENbHO OTHOCU-
NUCb K agpecoBaHHbIM AunepamMm MOTMBALMOHHLIM NporpaMmmam, KOTOpble Momyyunm
obuwiee Ha3BaHne «Mera-[dunep». B komnaHum Takke 6bINo BHEAPEHO eAnHOE aunepckoe
cornaileHne — yHuuumpoBaHHble Npasuna B3aMMOAenCcTBUS C Annepamm U NpuHUUNGI
BbINnaTbl KOMUCCUOHHOIO BO3HarpaxaeHus. bbin 3anyLieH denepanbHbi NPOEKT No Mep-
YaHOaM3MHry, YTO NO3BOSMIO KAYECTBEHHO YNy4LLNTb paboTy pO3HULbI M B3auMogencTane
¢ naptHepamu. B 2007 r. 6b1n co3paH 6peHa-0yk ans conmpmeHHbix canoHoB «Mera®oHy,
KOTOpble KOMMaHUs OTKpblBana BMecTe ¢ napTHepamu. 1o ntoram 2007 r. Takux canoHoB
Ob1ro 410*. Komnnekc MeponpusaTuii N0 NOBbLILLEHWUIO NOANBHOCTU AUMNEPCKON CeTU NOMOr
«Mera®oHy» cTaTtb NMAEPOM POCCUINCKOro pbiHKa B YACTOM npupocTe aboHeHTCKon 6asbl.

Perynatopbl — 3%

MonyyeHne nNUUEeH3nin n YacToT B Uenom 6bino 3aseplueHo k 2004 r. Kaxaast KomnaHus,

Bxogswas B «Mera®oH», cTapanacb nogaepxmBatb XOpOLUMe OTHOLUEHUSI C permoHarb-

HbIMW U MyHULUMNAMNbHLIMU OpraHamu BnacTtu. [1o3ToMy KOMNaHMM akTMBHO NMoMoranu B

NPOBEeLEHNN BaXHbIX perMoHarbHbIX COObITUN.

BoT nuwib HeEKOTOpPbIE N3 HUX:

o «Mera®oH-Cunbupb» ctan naptHepom AgMuHucTpaumm Kemepockon parioHa Kysbacca
npu npoBeAeHMn nepBeHcTBa Poccum No caHHOMY CMOPTY CPeau HHOLWEN U OeBYLUEK,
BbICTYMNWI FMaBHbIM CNOHCOPOM X YyemnuoHaTta Espornbl o 6uatnoHy.

* Mo ntoram 2009 1. YNCNO COBCTBEHHBIX CaNoOHOB KOMMNaHWUM ¥ MOHOBPEHOBbLIX CaNoOHOB, OTKPbITLIX BMECTe C napTHepamu, coctasuno 1470.
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«Mera®oH-CeBepHbin KaBkas» BbICTYNuUN reHeparnbHbIM CIIOHCOPOM [aBHOW KypOpPTHOMN
BbICTaBKM «[eneHmpkuky», KoTopasi npoLuna nog natpoHaxem rybepHatopa KpacHogap-
ckoro kpas AnekcaHapa TkayeBa, npegocTaBus CBA3b AN «NPsIMON NMMHUNY PYKOBOACTBY
Pecnybnuku YeuHs.

«Mera®oH-Ypan» nogaepxan ropoackoun ectueans «Cnopt! Uckyccteo! MHTennekT!»
B TtomeHun, ctan cnoHcopom [Hs ropoga YensbuHcka, BeicTynun naptHepom 30-ro Tpa-
ONUNOHHOIO ropoacKkoro hectmBans UCKYCcCTB, Tpyaa u cnopta «CamoTnopcKkne Houmy,
npoxoamsLuero B I. HmxkHeBapToBck (XaHTbl-Mancuiickuin AO), nogaepxan npoBeaeHne
[OHa ropoga KupoBsa, ctan oduumnansHbIM NapTHEPOM U OrepaTopoM CBA3W HOUMNenHoro
20-ro [Hs ropoaga Koransima (XaHTel-MaHcuinckuii AO).

«Mera®oH-INoBomkbe» nogaepxan nporpaMmmy MeponpusitTun B o3HameHosaHue 1000-
netna Kasanu n ctan «OduumansHomn cotoBon ceasbio 1000-netmns KaszaHny.
«Mera®oH-CeBepo-3anag» BbicTynun naptHepom |IX OTkpbiTOoro yemnmoHata CaHKT-
MeTtepbypra no cHoykanTuHry, |l atana Kybka Poccun no BuHacepduHry cpeamn aeten,
[l MexxgyHapoaHOro AeTCKOro TypHUpa no XOKKeto ¢ wanbon um. MNMyyvkoBa, TEHHUCHOIO
TypHupa DreamCup, oTkpbITOro nepseHcTsa HoBropoackon obnactu no MoToUMKNEeT-
HOMY KPOCCY, OTKPbITOro oecTmBans akTMBHOro OTAbIXa U NeTHUX BMAOB cnopTta «CnopT
B BonbLLOM ropoaey, nposen 8- YeMnuoHaT Mupa No BO3AyxonnaBatenbHOMY CropTy B
ancuunnuHe « Tennosble anpwxadnuy n 2-10 BcemmpHyto Bo3ayxonnasaTtenbHyo uecty
«lMogHumMmnch Hapg obnakamu!y, yemnuoHaTt NO MUHKU-GPYTOONY cpean KOMaHa OEeTCKUX
OOMOB U LWKON-nHTepHaToB Ha Kybok «Bbyayliee 3aBUCUT OT Tebs», KOTOPLIN HAYMHAsS C
2009 r. ctan degepanbHbIM NPOEKTOM.

Mpoune — 2%

K npoyYnMm ayamTopudam, nosnnABlLINMM Ha KOMMaHUKO Ha cba3e pocTa, MOXHO OTHECTU
NnocTaBLMKOB O6OPY£I,OBaHVIF| W XXUTenen oOMoB, rae MOHTUpPOBalrincb ©as3oBble CTaHUUMW.

C nocTaBwmkamu B hase pocTta nogaepxmeanunck paboyne OTHOLLEHUSA HA OCHOBE KOH-
KypCOB 1 cornatleHuii. B aToT nepuog komnaHusa 3apekomeHaoBana cebs kak akkypaTHbIv
nnaTtenbLMK, MMEHLLMI Cepbe3Hyto (OUHAHCOBYIO MOOOEPXKKY.

YUTO KacaeTcsa BTOpPOWN ayguMTopumn, TO KOMMAaHUS HE BOCTIpMHUMAra ee Kak crneumnarnbHyo.
OObIYHO BOMPOCHI OTHOLLEHWUI C foKarbHbIMM COOOLLECTBAMM BCTAlOT Yy TEX KOMMAHWUM,
KOTOpble MMEIT NOKanM3oBaHHbIE MPON3BOACTBEHHbBIE MOLLHOCTU, U OObIYHO KacatoTcs
BOMPOCOB 3arpsi3HEHUST OKPYXXaloLLEN Cpefbl, 3eMNIEOTBOAOB NO4 CTPOUTENBLCTBO U T.M.
B CaHkT-lNeTepbypre koMnaHMM COTOBOW CBSA3M CTOJSIKHYJIMCb C OMACEHUsIMU XUTENen
OTAEnNbHbIX JOMOB 1 PANOHOB OTHOCUTENBHO 6e30MacHOCTM BrM3KO pacnosioXKeEHHbIX COTO-
BbIX CTaHLMIN. XOTsi IpeTeH3un B 6onbLUel cTeneHy NnpeabsBnsanMce COTOBOMY onepaTopy
Tele2, kocBeHHO OHM ObINM agpecoBaHbl U «Merad®oHy». KomnaHus paspelumna gns cebs
3Ty CUTyaLMI0, Pa3bsICHUB XXUTENSIM NpUHLMMLI paboTel cTaHgapTa GSM 1 napameTpbl 6e3-
onacHocTn. OgHUM 13 Hanbornee OeCTBEHHBLIX apryMEHTOB cTana 0CoOeHHOCTb CTaHaapTa
GSM, 3akntovatoLlasica B aBToMatudeckom Belbope GSM-TenedoHOM ypoBHS nepegaydu
CurHana, MMHMMAasbHO JOCTaTOYHOrO AN CBSA3U. Taknum obpasom, 6rin3koe pacnonoxeHue
0a30BOW CTaHUMI CHWXKAET M3nyyeHne TenedgoHa aboHeHTa, B TO BPEMS KaK yganeHHas
CTaHuusi, HaNpoTuB, yBenuunsaeT. MMoCKONbKy KPUTUYECKN HAaCTPOEHHbIE XXMUTENU BOBCE
He XOTenu OTKa3bIBaTbCs OT yCnyr MOBWUIbHOM CBA3W, OHM OLICTPO OCO3HaNM, YTo pacmno-
noxeHHas psigom 6asoBasi CTaHLMs, COOTBETCTBYHOLLASA BCEM CaHUTapHbIM TpeboBaHMAM,
HanpoTKB, CyLLEeCTBEHHO be3onacHee s 300POBbS.

Takke Ha KOMNaHW HE3HAYUTENBHO, HO BCE PaBHO BITUAINN MEJTKNE MOLUEHHUKN, KOTOPbIE
nbiTanncb 6narop,ap;| MOOWBbHOWM CBSA3N HemneranbHO nony4yatb O0Xo4. d)pop, — 3TUM
KOPOTKMM CroBoM, npuwegwmm K HamMm U3 aHrnuickoro, 0603Ha4yalTCs BCEBO3MOXHbIE
N30LLpPEHHbIE cnocobbl obmMaHa COTOBbIX KOMMaHWA 1 X aboHeHToB. He cnyqa|7|Ho B KaXKomn
MOOMWMbHOW KOMMaHUK CyuwlecTtByeT crneunarnbHoe nogpasgeneHne no npenorspalleHuto
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dpoaa, a Takke BHELAPSATCA aBTOMaTU3UMPOBaHHbIE CUCTEMbI MO 6opbbe C MOLLEeHHUYe-
ctBoMm (Fraud Management Systems).

Hanbonee pacnpocTpaHeHHbI npuMmep — BbiMaHuBaHue PIN-kO4OB kapT aKkcnpecc-onnarhl.
B aTom criyyae MOLLEHHUK 3BOHUT abOHEHTY, NpeAcTaBnsasiCb 3HAKOMbIM UM POACTBEHHN-
KoM, ¢ npocbbown npuobpectu kapTy onnaTtsl 1 npogukToBaTth emy PIN-koa. NoBogom ans
3TOr0 MOXET MOCAYXUTb paspeLleHne KoObl MMEILLUXCA Y POACTBEHHMKOB aboHeHTa
npobnem ¢ MUnMUMen NN KpUMUHaNbHbIM MUPOM. Takke NonynsipHbl Y MOLLUEHHUKOB SIKOObI
PO3bIrpbILLM NOTEPEN HA paaNOCTaHLMSAX N NPEeLNOXEeHUsS OTKIMIOYMTL PacChIfKy cnama.

Ewwe oanH npumep hpoaa — aTo co3gaHme HeneranbHbIX NePeroBOPHbIX MYHKTOB C UCMOSb-
3o0BaHnem SIM-kapT onepaTtopa MOBUNLHON CBA3U. MI3BECTHLI criydaun, Koraa TenedoHbl ¢
KpeauTHbIMU TapudHbIMU NIiaHaMu NCMONb30BanNmncb B KA4eCTBE NepPEroBOPHOro MyHKTa.
PesynbTat ons opraHM3aTopoB Takoro «busHeca», Kak npaBuro, OOWH: HECKOSbKO NneT
TIOPbMbI 1 ANIMHHbBIE CYETA, KOTOPbIE OHU BbIHYXAEHbI ONnaynBaTh.

Mo BbIiBNEHHbIM dhakTam poaa, noanagaoLnm no AeNCTBME YroNoBHOMO 3akoHo4aTeNb-
CTBa, Bo3byxaeHo 10 yronoBHbIX Aen (knoHupoBaHue SIM-kapT, opraHnsaumst Heneranb-
HbIX NEepPeroBOPHbLIX MYHKTOB, AMUNEPCKOE MOLLUEHHUYECTBO), paccrnefoBaHne psiaa nus HUX
NPOBOAUTCS POCCUNCKUMM MPABOOXPAHUTENBbHBIMW OpraHamMn COBMECTHO ¢ VIHTepnonom.
Bbinn BoccTaHoBEHbI NoTepu Ha cymMy Bornee 290 mnH py6., NpefoTBpaLLEeHHbIN yuwepo
coctaBun 6onee 780 mnH py6., oBLWNIA SKOHOMUYECKUI APEKT OT AENCTBUA PYHKLUUK
ynpaeneHus ppogom B 2008 r. — 0,6% BbIpy4KM.
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DPASA CTABUNTTNSALNN KOMIMAHNIN
(HAYAJTO 2008 — HACTO4ALLIEE BPEMA)

OCOBEHHOCTU ®A3bl

«Mera®oH» nepeLwien Ha cbasy ctabunusaumm ceoero 6usHeca, korga busHec-uaesi o
,El,OCTyﬂHOVI MOOMbHOWM CBSI3W BO BCeX ToUkax Poccum nonHOCTLIO peann3oBanacb B Bnuae
3HAYMTENBbHOM 40NN Ha HaUMOHaNbHOM HacCbILLEHHOM PbIHKE.

3a 15 net paboTbl koMnaHusa npuenekna donee 50 MnH aboHeHTOB. B 61uxaltiwue 200b!
yOepxxaHue smol ayOumopuu sienisiemcsi 8axkHelwel cmpameaudeckol 3adadel scex
compyOHuKos KomnaHuu. Co3gaHne nydllen cuctemMbl 00CNyXMBaHMSA B OTpacnn — BOT
KINtOY K MHOTONeTHeN NosinbHOCTU MUMTIMOHOB KITMEHTOB.

Y KOMNaHMN OfMH M3 CaMblX HU3KMX MokasaTtenen ottoka aboHeHTOB B oTpacnu. C 2008
r. KOMNaHWs yoepXMBaeT cpegHEMECSYHBIN YpOBEHb OTTOKa abOHEHTOB B npegenax ot
3,5% po 3,2% wnx obuiero uncna v nuanpyeT no gosne 6e3ycrnoBHO NOSANbHbIX abOHEH-
TOB (C gocturHyTtoro B 2008 r. nokasatens B 35% OHa Tonbko pacteT). [109ToMy MHOro
net nogpsa aboHeHTaMy KOMMNaHWM CTaHOBATCA ObIBLUME KITMEHTbI KOHKypeHToB — MTC
n «BeimnenKomay.

B 6yayLiemM LieHoBble OpUEHTUPLI He ByayT Tak BaxHbI (LieHO-
BOE NpeasioXXeHne BblpOBHSANOCL). Bonee BaxHbIM Ons
KomMaHuu B6yeT amMoLMOHarnbHas yaoBNeTBOPEHHOCTb
abOHEHTOB OT UCMONb30BaHUS YCNyr U O6LLeHNs ¢
COTpyOHMKaMU, MHEHME O KOMMNaHWUKM B coobLecTBe
abOHEHTOB, YHMKaIbHbIN 1 NepCoHaNM3npPoBaHHbI
aCCOPTUMEHT CEpPBUCOB, KOMOMHALIMI TapudoB U
yA06CTBO UCMOb30BaHUS, a TakkKe TEXHOMNornye-
CKoe NOEepCTBO KOMMaHuK.

3A 15 MET
PABOTb! KOMMAHWSA
MPUBIIEKITA OKOMO 50 MIH
ABOHEHTOB. B BIT/KAVILLIVE
oAbl YOEPXKAHWE STOW
AYOVTOPUV ABMAETCA
BAXKHEVILLIEV CTPATEMAYECKOW!
3AJAYEN BCEX COTPYOHV/KOB
KOMMNAHUM

MaBHLIM Opyx1em B OMTBe 3a aboHeHTa AoMmKHa

cTaTtb COOCTBEHHAs pPO3HM4YHAasi ceTb onepartopa.

B 2009 r. HacuuTbiBanock 1470 dpmpMeHHbIX cano-
HoB «Mera®oH». K koHuy 2010 r. ux KOnNn4ecTBo
npeanonaraetca gosectu Ao 2100, a K koHuy 2011 . —
0o 3000. Mo nnaHam komnaHuu yxe k 2012 r. pocTt npo-
[aX C MOMOLLIbI0 COBCTBEHHON PO3HMLbLI U (PUPMEHHbBIX
canoHoB «Mera®oHa» BblpacteT ¢ 20% 00 55%.

YT100bI BbIMOMHUTL 3TU amMbuumosHble nnanbl, «Mera®oH Putenn»

OOIMKEeH NMpefoCcTaBUTb KIIMEHTaAM LUMPOKUIA aCCOPTUMEHT, KOHKYPEHTOCMNOCOOHbIE LieHbI
N 9KCKMO3MBHblE NMpeanoxeHusi. Kpome Toro, OCHOBHOWM OTNNYUTENbHOM 0COOEHHOCTBIO
UpPMeEHHON ceTn ByaeT BbICOKOE Ka4eCcTBO OOCNYXMBaHUSA KIMEHTOB, KOTOpblE CMOTYT
paccYMTbIBaTb HA MOMOLLb B PELLEHMM BO3HUKAIOLLMX Y HUX NPOOMEM.

Bmopasi cmpameaudyeckas 3adadya cocmoum 8 Herpekpauw,arouleMcsi Mpoyecce CHUXeHUs
u3depikek, MnocmMosIHHOM 108bIWLeHUU 8HympeHHel aghgpekmusHocmu komnaHuu (EBITDA
margin, gross margin), otrnagke 6usHec-npoLLeccoB 1 B pOCTe NPON3BOAUTENBHOCTU Tpyaa
Kaxxgoro cotpygHuka. Bce ato nossonut «Mera®oHy» gepxaTtb LeHbl Ha YCIyrn Huxe
KOHKYPEHTOB 1 MNofy4yaTb JOMNOMHUTENBHYIO NPUOLINEb.
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OT pecsTkoB MUMOHOB aboHeHToB «Mera®oH» nonyyaet n 6ygeTt nonyyaTb 3Ha4YMTENb-
HbIi CTabWNbHbIM JOX04 Ha MPOTSHKEHMM MHOrMX net. Ho CKOpOCTb TEXHONOrMYEeCcKoro
nporpecca Tak Benvka, YTo eCriv «yCroKOUTLCS», TO Yepe3 HECKOSbKO NeT MOXHO obHapy-
XWTb, YTO LLIAHC OCTaTbCA B Nuaepax ynyLieH. NoatoMmy mpemssi cmpameaudeckasi 3adaya
KOMMaHuu — 3mo mexHosioaudeckoe nudepcmaeo. 3HaunTENbHbIN AEHEXHbIN MOTOK CO
CTabuNbHOro pblHKa COTOBOW CBSA3W LOIMKEH MHBECTUMPOBATLCS B HEHACLILWEHHbLIE PbIHKU
ycrnyr cnegytowiero nokoneHusi. bnarogaps VIHTepHeTy KNMeHTbl ByayT nnatutb He 3a
KONMYECTBO MUHYT, a 3a Tpadumk nepedaymn AaHHbIX, koTopble OyayT cogepxaTb B cebe
He TONMbKO rorfoc, HO U BUAEO3BOHKU, BUAEOKOHEepeHUun, web-Tpaduk, LumdpoBoe Tene-
BuaeHue n gpyroe. NMoatomy «Mera®oH» nsbpan B Ka4ecTBe fpaniBepa pocTa ycnyru no
npegocTaBrneHnto 6ecnpoBOHONO LWMPOKOMONIOCHOro Aoctyna B MIHTepHeT. MNMocTosiHHoe
CHMXXEHME LieH Ha BbICOKOTEXHOIOMMYHbIE MPOAYKTHI U 060pyAoOBaHNE Yepe3 HEKOTOpOoe
BpeMs cBeeT CTOMMOCTb YCNyr 0 NPUEMEMOro AN BCEX XUTENen CTpaHbl YPOBHS, Kak
Korga-To 6bI51I0 U ¢ MOOUIBHOW CBA3LIO.

NTak, CTpaTeFI/I‘-IeCKI/Iﬁ TpeyrornbHMK KOMNaHn1 no4g Ha3saHneM «VIHHOBaALMOHHBIN Noaxoq
K 6|/|3Hecy» Ha MHOrme rogbl Brnepen BblMAOUT Tak: «ﬂy‘-ILIJVIﬁ CepBUC — BHYTPEHHAA
3q3(beKTMBHOCTb — nepegoBblieé TEXHOJNTOrUMn».

%

NPEAIOXKEHSI >
1 Mogenb o
MOSMLIMOHMPOBaHWA X

Cucrema 20%

YrPaBieHus
coTpyaHUKamm

YHuKarbHas
6un3Hec-monens
1 NpOLIeCChI

(Bkn. IT)

cOTRYAHIKY _

perynatopbl - 10%

nHBEecCTopbl - 7%
npo4ure - 3%

Puc. 6—4. «l'eHepaTtop» B dhase ctabunmsauyum komnanmm «Mera®oH»
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ANEMEHTbI CUCTEMbI YNPABJIEHUA KOMNAHUEN
B ®A3E CTABUITU3ALIUUA

YHuKanbHasa 6usHec-mogenb 1 6usHec-npoueccol
(business & IT, software) — 30%

MMeHHO nHHoBaLmMKn B BU3HEC-Mogenn onpeaensoT NepenekTnBbl KOMNaHuyM nNo nogaep-
XaHuto MNONOXUTENbHON AUHAaMKKN pocTa busHeca.

asHoe HanpaeneHue pasgsumusi busHec-modesnu «Mesa®oHa» — amo uHeecmuyuu 8
repcrieKmusHble MexHoI02uU Ha HeHachIWEHHbIX PbIHKax ycrya u3 cpedcms, eeHepupy-
eMbIX Ha HacblWeHHbIx pbiHkax. B 2007 r. «Mera®oH» ctan obnagatenem nuueH3un Ha
npegocTtaBsneHue ycnyr mobunsHon cea3m 3G (ctaHgapt UMTS), nonyyunB Ha KOHKypce
camblii Beicokuin 6ann. C 24 oktabpa 2007 r. B CaHkT-lNeTepbypre n lleHuHrpaackon obna-
CTu gewncteyeT nepsas B Poccum kommepyeckas cetb 3G. K2010 r. 3oHa oxBaTa MOBUIbHOM
cetn GSM u cetn 3G «Mera®oH» BknoyaeT 83 pernoHa Poccun.

3oHa oxsaTta mobunbHor cetn GSM «Mera®oH» BkniovaeT Bce 83 pernoHa Poccuu, a
KONn4ecTBo CyObekTOB P®, oxBayeHHbIX CBA3bKD HOBOrO MOKOSMEHUs, Ha KOHeL, Hos10ps
2009 r. coctaBuno 45. 310 MakcMmarnbHbI oxBaT pernoHoB Poccum ceTbio 3G. Bes ceTb
«Mera®oHa» 6asupyeTca Ha nnaTopme HSDPA (3,5G), Hosenwwen Bepcun 3G. OCHOBHas
bopbba pa3BopaunBaeTCcs 3a cCaMbll NMUKBUOHBIA pbIHOK Poccun — Mocksy. B uenom ans
MOSHOro NOKPbITUSA ceTbio 3G MOCKOBCKOrO permoHa HeobxoamMmo 4 TbiC. 6a30BbIX CTAHLMN.
Oxnpaetcs, 4to nonHoe pagunonokpbiTve MockBbl 1 0bnacTn 6yaet obecneveHo 4o KoHLa
2011 r. U3 52,4 mnpg py6. nHsectuumoHHowm nporpammel 2009 r. 6onbLuas 4acTb CPeAcTB
(45%) ©Oblna uHBeCTMpOBaHa B CTPOUTENLCTBO beaeparnbHon 3G-ceTu.

CnefyoLLmmM TEXHONOTMYECKMM (POPMaTOM, KOTOPbIV ABNAETCA NOrMYECKMM NPOLOIIKEHNEM
ceten 3G, byget ctaHgapT 3GPP Long Term Evolution (unun LTE). LTE — aT0 9BOMOLM-
OHHbIV cTaHgapT TexHonorun UMTS n CDMA. CkopocTb nepefayv gaHHbIX N0 CTaHAapTy
LTE moxeT gocturate 326 M6uT/c, YTO Bbille CKOPOCTM Nepedayun AaHHbIX B CTaHAapTe
3G 6onee yem B 45 pa3 u B 850 pas Bbiwe, yem no EDGE/GPRS.

«Mera®oHn» coBmecTHO ¢ OAO «PocTtenekom» yxe ycnelHo npotectuposan B uione 2010 T.
paboty cetn LTE Ha TeppuTopum O4HOrO M3 rnaBHbix 06bekToB npeacroswen B 2014 r.
Onumvnuagbl B Coum — ropHONbPKHOTO Komnnekca «Posa XyTop», pacnornoxeHHoro B KpacHown
MonsiHe. NcnbiTaHns nokasanu, 4To CKOPOCTW nepefayn gaHHbix B LTE-ceTsax npesbiwatoT
ckopoctu 3G-ceTelt B gecaTkm pas (6onee 100 Méut/c npotns 3 M6ut/c). B nonHon mepe
BCE BO3MOXHOCTM CBSA3M YETBEPTOro nokoneHus 6yayt onpoboBaHbl BO BpeEMs MpoBeaeHUs
Ha KypopTe «Po3a XyTtop» atana Kybka EBponbl no ropHbiM nbikam B pesparne 2011 r.

MoTteHuwan ceten LTE oco3HaloT Bce onepaTopbl CBA3W, NO3ITOMY pacnpeneneHne 4actoT
nojA 3Ty TEXHOMOIIO BbI3Bario OCTPYHO KOHKypeHumto. «Mera®oH» y6exaeH, 4To Ux AOSMKHbI
NonyyYnTb KOMNaHWW, AOKa3aBLUME HAEXHOCTb CBOMX CETEN B TEYEHUE MHOIMX NET, nMe-
toLLME BbICOKUIN (OMHAHCOBLIN U TEXHUYECKMIA MOTEHUMAnN 1 peanuayoLwme 4OAroCPOYHYH
WHHOBALMOHHYO NOSTUTUKY.

Bmopoe HanpasneHue — cosdaHue cobcmeeHHoU po3HUYHOU cemu. Ha aTane pocta (yH-
KLIMIO MaCCOBOTO NOAKMOYEHNSt aBOHEHTOB BbINOSHANN AUNepbl: camu onepaTopbl He UMenu
[OCTaToYHO CPeAcTB, YTODObI CTPOUTL €eLle U COBCTBEHHbIE ceTh Touvek npodax. OgHako
3anagHas mogenb NpoAaxu ycnyr CBA3W npeanornaraeTt, YTo onepaTop NpoAdaeT CBOM
yCrnyrn KOHeuYHbIM noTpebutenam 6e3 nocpegHukoB. C nepexonom B dhasy ctabunusauum
poccuinckme onepaTopbl NepeHMMaroT 3anagHbli OnbIT paboTbl Ha HAaCbILLEHHbLIX PbIHKaX.
N «Mera®oH» Tomy He ncknodeHme. Ecnmn B 2009 r. HacumTbiBanocek 1470 pmvpMeHHbIX
canoHoB «Mera®oH», 10 k koHuy 2010 r. ux konmMyecTBo Npegnonaraetca gosectu o 2100,
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CTABMIMN3ALUMNA O MEFA®OH

a K koHuy 2011 r. — go 3000. CornacHo nnaHam komnaHuu, yxxe k 2012 r. pocT npogax ¢
NMOMOLLLbI0 COBCTBEHHOW PO3HULbI U PUPMEHHBIX canoHoB «Mera®oHa» BbipacteT ¢ 20% Ao
55%. CotpyaHukm «Mera®oHa» xopoLuo 06yyeHbl, MOTUBMPOBAHbLI M MOHUMAKOT BaXKHOCTb
noaaepKaHus NosnbHOCTM abOHEHTOB K KOMMAHWUW, K TOMY e TeKy4eCTb KaapOB B KOMNaHWUK
B HECKOIBKO pas3 HuXe, YeM y aunepos. B gononHeHne k Henocpe4CTBEHHO yCnyram cBA3u
KOMMaHWs TaKkke Havarna caMoCToATeNbHO NpoaaBaTth U 06opyaoBaHue, B TOM Yucne iPhone
n 3G-monemos. Npoaaxa MHHOBALMOHHON TEXHUKW, HAapsiAy C NOAKMYeHeM abOHEHTOB K
HOBbIM ycrnyram, 6yaeT OAHOM M3 BaXkHbIX 3a4a4y pa3BuTusi COGCTBEHHON PO3HUYHOW CETMU.
Tpembe HanpasneHue — npedocmasrieHue KOH8ep2eHMHOU ycryau KoprnopamueHbIM
KnueHmam. FonocoBas CBs3b B (PUKCMPOBAHHBLIX CETAX UHTEPECYET KOMMAaHMIO TONbKO Kak
KOMMOHEHT KOMMEKCHOIO NPEANOXeHNA KOprnopaTUBHbIM KNMeHTaMm. [1onb3ysach TeM, 4To y
KOMMNaHU1 BO MHOTMX ropojax ecTb HeGOomMbLLas HoMepHast EMKOCTb (HMKCUPOBAHHOW CBA3M,
KOMMNaHua aenaeTt KoprnopaTuUBHbLIM KIMEHTaM NpeanoXeHue, BKMoYarLee MeCTHYH0 HyMe-
pauuio, PUKCUPOBAHHYIO MEXAYTOPOAHYIO CBA3b, LUMPOKOMNOMOCHbLIN A0CTYN B UHTEPHET,
MOOUMBHYIO CBA3b. Taknm obpas3om, KOpNopaTUBHBLIE KITMEHTbI MOMy4YatoT NOMHOLEHHbIN
KOMMMEKC yCrnyr CBA3M OT OQHOro onepaTtopa ¢ obLLel KopnopaTUBHOW CKUOKON.

Hemeepmoe HarnpasneHue — 3agoegaHue 007U pbIHKa onepamopos hukcuposaHHoU
€8513U Ha OCHOBe BHEOPEHUS KoHUenuuu FMS*. 3ToT noagxoa npegnonaraeT, YTo onepartop
MOBUNBHOW CBSA3WM CTPOUT CBOM Tapudbl C y4€TOM TOro, rae aboHeHT Mcnonb3yeT Tene-
¢oH. Ecnn aTo nponcxoamt goma unu B ocpuce, rae anbTepHATUBON COTOBOMY TenedoHy
SIBNSIETCA NPOBOAHON, Tapud Ha Takue 3BOHKM YCTaHaBNMBAETCS KOHKYPEHTOCNOCOOHLIM
C TapmdomM hUKCUPOBAHHOTO onepaTopa.

BusHec-mogens «Mera®oHa» TpagMUMOHHO 3aknoyanacb B pa3BUTUM COBCTBEHHON Maru-
CTpanbHON MHAPacTPyKTypbl 6€3 NpuobpeTeHnin CTOPOHHUX aKTMBOB (B MCTOPWUM KOMMa-
HUM €CTb MULLb HECKOMbKO CMy4aeB «MOrnoLeHns» «ByMaxHbIX» (OUPM, CO3OaHHbIX A4S
Nnofny4yeHns pervoHanbHbiX nuueHsnin). OgHaKo € y4eTOM BbICOKON KOHKYPEHLUW U 3BO-
MoLMN pblHKa B CTOPOHY «yHMBepcanu3auuu» onepaTopoB CBSA3M, PaCLUMPEHUS Chek-
Tpa ux ycnyr, ocobeHHO B 4YacTu NpefoCTaBNeHUs LIMPOKOMNOMNOCHOro Agoctyna B UHTep-
HeT, KOMNaHus cTana paccmaTpuMBaTb BO3MOXHOCTM NMPUOBPETEHUS TakMX aKTUBOB.
B ntore 2010 r. «Merad®oH» 06b51B1UN 0 NEpPBON Takou caenke: y rpynnbl «[pomCesizbKanutany 6e11o
npuobpeteHo 100% akumin BAO «CuHTeppar. 3Ta caenka No3Bonmna yeunuTb no3nLmMm KoMnaHmnm
Ha pblHKaX AanbHen cBA3n, (MKCMPOBAHHOTO U MOBUIBHOTO LLUIMPOKONOMOCHOro Aoctyna B HTep-
HET U KoHBepreHTHbIX ycnyr. ObwmpHas ceTeBas MHpacTpykTypa « CUHTEPPbI» CyLLECTBEHHO
OononHuna cobCcTBEHHY ONTOBOMOKOHHYI0 ceTb «MeradoHa», obecrneuns MOLLHYO nnaTdopmy
Onsi MHTEHCMBHOIO pa3BuTUsa BrsHeca koMnaHum B byayuiem. OQHUM U3 BaXHENLLNX aKTUBOB
«CuHTeppbl» ana «Mera®oHa» asnsetcs «[eTepcTapy, KOMNaHus, KOTopasa 3aHUMaeT 3Hauu-
TenbHY JOIM0 PblHKa KOPNOpaTUBHbLIX YCNyr TenedOHHON CBSI3W B CEBEPO-3arnagHOM PervoHe.
C nokynkovt « CuHTeppbI» y komMnaHum «leTepctap» nosiB1nack BOIMOXHOCTb NpeasaraTb KNueH-
TaM KOHBEPreHTHbIE peLLeHUsi U TEM CaMbIM YKPEMNUTL CBOU NMO3ULUM HA KOPMOPaTUBHOM PbIHKE.

naeHasi 6usHec-uenb kKomnaHuu «Mezaa®oH» OTYETNNBA U HEOBYCMbICIIEHHA: KOMIMaHUs
HamepeHa cmamb reps8oli Ha POCCULICKOM pbiHKEe MOBUIbHOU €853U 0 8bipyyKe. Noka n3
«TPEeTbUX» BbIATU B «NepBble» yaaBanocb BCEro TpeM Unu YeTbipem onepatopam B MUpE.
HauunHas ¢ 2008 r. koMnaHus BNNOTHYIO NPUGIM3mnnack K CBOMM KOHKypeHTaMm, Npeoaornes
nopor B 31% Jonu Bblipyykn «6onbLion Tporikmy. Mo ntoram nepsont nonosuHsl 2010 .
«Mera®oH» yxe cMOr BbITU B NAepbl MO nokasaTensam YUCTOW Npubbinu.

* FMS (Fixed Mobile Substitution}—3ameHa cukcrpoBaHHOW CBSI3M MOBWIIBbHOW CBSI3bIO. YCnyru, noApasymeBatolye, YTo kKnueHTam yaobHee n
BbIFOAHEE UCMOSb30BaTh CBOV MOBUMbHLIN TenedoH Tam 1 Tak, kak paHee nucrnonb3osarncs TenedoH hUKCMpoBaHHo cBa3v. Hanpumep, ncrnosnb3oBaxue
MoBubHOro TenedoHa B odyce, UCMNONb30BaHWE MOBUNBHOTO TenedoHa AoMa B CneunanbHoi «4oMalLHel 30HeY, OTNUYaoLLECst cneLmanbHbIM
TapudoMm C AMCKOHTOM K OCHOBHOMY Tapudy.
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Cuctema ynpasneHus cotpyaHukamu (HR) — 40%

Bce coTpyaHMKM KOMN@HMM — KIKOYEBOE 3BEHO B CEPBUCHON MnatdopmMe KOMMNaHum n B
nporpamme MnoBbILLEHNS BHYTPEHHEN ahPeKTMBHOCTU KoMnaHun. C 04HON CTOPOHbI, B dhase
cTabunusaummn B KOMNaHMm NPOSOMKUTCA NOCTOsIHHAsA paboTa No COBEPLUEHCTBOBAHMUIO O13-
HeCc-nNpoLeccoB, C APYro — PyKOBOACTBO CAernaeT Bce, YTOObl COXpaHUTb B AanbHeNLeM
MakcuMManbHO HedopMarnbHble OTHOLLEHUS B KOMMEKTUBE, CAMOCTOATENBHOCTb PEMMOHOB,
JenermpoBaHue NOfHOMOYMI, NPOrpaMmMbl Pa3BUTUS, 0OyYEHUST U NOBbLILLEHUS NNOEPCKUX
HaBbIKOB COTPYAHWKOB.

Ha aTom aTane pa3suTua GusHeca yxxe HU OOHO NoapasaeneHne He aBnaeTcs )aBopuTtom B
obecneyeHnmn cTabunbHOCTN paboTbl KOMNaHWK. NoCKONbKY Ha CTabUNbHOM pPbIHKE AENO HE B
«OOCTUXKEHNAXY, @ B OTCYTCTBUM OTKIMOHEHUI, BKNAA KaX4oro nogpasaeneHus B obecnedeHne
KayecTBa 06cnyxmBaHusi abOHEHTOB HerMb3s yManuTb. BaxHbl Bce acnekTbl bu3Heca — OT Kave-
ctBa paboTbl ceTn, BunnuHra, MapkeTuHra 4o paboTel call-LeHTpoB ¥ LEHTPOB OBCMYXUBAHMS.
Beab ntobow cbon, roe 6bl OH HX NPOM3OLLIEST, CKaXXeTcsa Ha noBeaeHUn aboHeHToB. PaBHas
«pas3BUTOCTb» NOApa3neneHnii — ocHoBa CTabunbHOCTY KayecTBa NpeoCcTaBnsieMblX YCryr.

OKOHOMMKA NpeanoXeHUs
1 mogenb no3vumoHupoBaHusa (marketing & economics) — 20%

OaHMM 13 KMoYeBbIX HanpasneHU KOMMYHUKALMOHHOW CTpaTerMm nocrnegHux neT crano
ykpenneHune obpasa «Merad®oHa» kak NOCTOAHHO Pa3BMBaIOLLIENCS, BbICOKOTEXHOSTOMMYHOMN
N KNNEHTOOPUEHTUPOBAHHON KOMMNAHUW, NPOSIBAAKOLLEN MakCManbHy 3aboTy 0 CBOUX
KNUEHTax, a Takke NMOCTOSIHHO ynydllaloLwen ypoBeHb ux obcnyxusaHus. CepBuc, ocHo-
BaHHbIN Ha LIEHHOCTAX BpeHaa, v KNneHTbI-haHaTbl — 3TO U eCTb ByayLIMN AeHb KOMNAHWW.

C Opyrou CTOpOHbI, CEPBUC Kak YernoBeveckuii cnocob obLLEeHNs KOMMaHUU C KIMEHTaMMU,
aboHeHTamMu 1N napTHepamMu, — 3TO U €CTb €€ NULO, ee penyTauus, To, YTO OTNINYAET ee
OT BCEX OCTanbHbIX B TO BPEMS, KOr4a TEXHUYECKMNE PELUEHNST Y BCEX MOXOXN.

Ewe oaHum anemeHTOM Bu3Hec-cTpaternn HemsbexxHo GyaeT ausepcudumkaums abo-
HeHTCKoM 6a3bl U MPUMEHEHUE K HeW KnacTepHoro nogxoaa. KomnaHusa He oTkasbiBaeTcs
OT HaMepeHUI OXBaTUTb «TPAAULNOHHOM» MOOUMBHOW CBA3bI0 OTAENbHbIE COLManbHble
rpynnel, HO HaMmepeHa aenatb 370 6e3 yuepba ons 6peHaa. NoaTomy KOMNaHus, ckopee
BCero, OyaeT «3aBoAuTb» TakMe NpearioXeHus nog Mapku BUPTyaribHbIX OnepaTopoB C
oTnuyarommcs ot «Mera®oHa» nosuuynoHnpoaHuem. Hanpumep, 16 mapta 2009 r. kom-
naHusa «Mera®oH-MockBa» 3anycTtuna BupTyanbHoro onepatopa «[MPOCTO ans obLieHus».
OT0T onepaTop UMeeT OAMH TapUMHbIN NIaH, KOTOPbIA NO3BONISIET 3BOHUTHL BHYTPU CETU MO
LeHe 5 koneek 3a MUHYTY. OTO 6bIn NPOGHLIN LAr Mo NpUBReYeHno aboOHEHTOB-MUTPaHTOB
(Tak Ha3bIBaeMbIX CBUTYEPOB, OT aHrn. switch), KOTopble MOCTOSIHHO ULLYT HU3KUE Tapudbl.

Undppactpykrypa npegoctaBneHus ycnyru (hardware) — 10%

KomnaHuto >xaeT MaccoBOe CTPOMTENBLCTBO CETEN HOBOrO MOKOMEHUS, a Takke pa3BuUTUE TpaH-
CNOPTHOW Ha3eMHoW ceTu, YTobbl obecneynBaTh NOCTOSAHHO PacTyLLMA Tpadbuk nepegayn gaH-
HbIX. Best ceTb «Mera®oHnax» 6asupyetcs Ha nnatdopme HSDPA (3,5G), Hosewen Bepcun 3G.

OcHoBHasa 6opbba pa3BopaymMBaeTcsa 3a caMbli NMUKBUAHBIA pbIHOK Poccumn - Mocksy.
K HacToswemy BpemeHn B MOCKOBCKOW 06racTy CMOHTMPOBaHa ThiCaYHas 6a3oBasi CTaH-
uunsa nepefayn AaHHbIxX TpeTbero nokoneHus. K koHuy 2010 r. obuee konnyectBo 06bEKTOB
CBA3KN TpeTbero nokoneHusa yesenuuntca 0o 2500, yto obecneynT yBepeHHbI OOCTYN K
CKOPOCTHOMY MOBUIBHOMY VIHTEPHETY NpaKkTUYECKU Ha BCEW TEPPUTOPUM CTOMNNYHOIO peru-
OHa. B uenom gns nonHoro nokpbiTnsA ceTbto 3G MOCKOBCKOrO permoHa Heobxoammo OKomo
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a CTABMIMN3ALUMNA O MEFA®OH

4 Tbic. 6a30BbIX cTaHUMn. OXnaaeTcst, YTO NONHOe paamonokpbiTie Mocksbl M obnactn byaet
obecneyeHo 0o koHua 2011 r.

W3 52,4 mnpg py6. nHesectuumnoHHon nporpammel 2009 r. 6onbluas Yactb cpeacts (45%)
Oblna nHBecTMpoBaHa B CcTpounTenbcTBo hepepansHon 3G™. B 2010 r. Ha pa3suTtue cetn 3G
Oynet HanpasneHo 36,9 mnpa py6., 4to coctaBut 6onee 60% BCeX MHBECTULIMIA KOMMAHWUN.

Bbicokuii ypoBEHb NOArOTOBKUA TEXHUYECKUX COTPYOAHMKOB KOMNaHUN U 06LLIMprIIZ onbIT
NO3BOJTAKOT KOMMAHUU 3Ct)¢)eKTMBHO pa3BepTbiBaTb HOBbLIE U OOJIKHLIM 06pa30M aKcnnya-
TNpoBaTb ﬂeﬁCTByDMMe ceTun.

KINOYEBbIE AYAUTOPUU, BITUAIOLLUMUE HA YCINEX BU3HECA,
B ®A3E CTABUITUSALIUN

CoTtpyaHukm — 40%

Bce COTPYAHUKM KOMMNaAHUN — KIo4eBoe 3BEHO B CepBI/ICHOIZ nnaT(bopme KOMNaHunM n B
nporpamMmmMe noBbILLIEHNA BHyTpeHHeI;I Sd)d)eKTI/IBHOCTM KOMNaHUN.

[nsa ob6bacHeHus noaxoaa «Mera®oHax» k paboTe ¢ COTPyaHUKAMN MOXHO NPUBECTY BbiCKa-
3biBaHMe Onbrn GunaTtoBom, HaYyanbHMKa AenapTameHTa KagpoBoW NOMUTUKA KOMMAHWUN:

«— Jltogen, koTopble paboTaloT Ha NepeaoBOn, NIMLOM K KITMEHTY, y4aT MHoromy. EcTe mun-
TNNOH TEXHUYECKNX BELLEN, KOTOPbIE OHM OOMKHbI 3HATL: HACTPOKKK, NpaBuna Tapudos. Ho
Kntoyesas gewb Or1s1 HUX celiyac — amo cepsuc. Mbl Bblaenunu cneumnanbHoro Yenoseka
BHYTpM HR-aenapTameHTa, KOTOPLIN OTBEYAET 3a NPOeKThbl ANnga ppoHT-narHa. OgHa ns ero
3alay — HayuYuTb NepcoHan peanbHO caenaTtb KNMeHTa cyacTnmsbIM. [TOHATHO, MHOrAa
ceTb «nernay», TenedoH He paboTaeT, HO BCerga MOXHO NOroBOpuUTb ¢ abDOHEHTOM Tak,
YTO OH OCTAHETCS CMOKOEH M AOBOSIEH. Y Hac OblfNo O4eHb MHTEPECHOE Mepo- npuatue,
HasblBanoch «Jly4ymm koHcynbTaHT». Mbl cobupanu co Bcex peru-
OHOB COTPYAHMKOB KIMEHTCKMX CNYX0, 1 9T COBCEM MOMoAable,
OBajuaTuneTHUe Manbymku 1 4eBOYKN pacckasbiBanu yan-
BUTEMbHbIE Beln. JTioam nHorga 3BOHAT UM, MOTOMY YTO
He MOryT [O3BOHUTbLCA 0 « CKOpom». Y KOro-To KOLUKa
roe-To 3acTpsna, OH He 3HaeT, YTo AenaTb U 3BOHUT

>

B Haw call-ueHTp. Mbl Bcem nomoraem! N ntoan BCE COTPYAOHVIKM
noToM roBopAT: Mbl Huko20a He ylidem u3 amol KOMIMAH — KITFOYEBOE
KoMraHuu, momomy 4mo OHU roMoas1u MHe 8 mpyo- 3BEHO B CEPBVICHOM

Hol cumyayuu. Tapugbl — 3mMoO yxe He 8aXHO.
Hawmn koHCynbTaHTbl MHOTO FOBOPUIIN O TOM, YTO
TPYOHO caenaTtb YenoBeka CHaCTNMBbLIM, €CNU Thl
cam HecyacTtnuB. Ecnu npuxoauiib Ha paboTy B
NI0XOM HaCTPOEHUM — BCE KIMUEHTbI MIOXME, HECYT
Tebe cBou npobnembl. A ecnn Tbl cH4acTNnB, TO BCE
xopouuo! N noatomy cendac Mbl MHOIO 3aHUMaeMCs
KaK cucteMamu npemMumpoBaHusi, KOMMNEeHcaunn, Tak u
HemaTepuanbHbIMK Bellamu, YTobbl HaLM COTPYAHUKU
Obinn cyacTnmBbl, YTOObLI UM NPUATHO ObINO paboTaTh,
4YTOObI Y HUX BbINN YAOOHBIE OPUCHI U XOPOLLEE HACTPOEHHUE.
Mbl xoTuM, 4TOGbI Yy Kaxagoro, KTo pabotaeT Ha TenedoHe, 6bIno
3epkano, 4Tobbl OH Mor cebe ynbIbHyTbCA. [ToToOMy YTO ecnu Tl yrbibaellbes, Koraa roso-
puLLb Mo TenedoHy, TO KNMEHT 3To YyBCcTBYeT. Kasanock Obl, kakas pasHuua? Ho koraa Tbl
ynblbaeLlbes, Tbl NO-APYroMy roBOPULLIbY.

MIAT®OPME KOMIMAHVN
B NMPOIrPAMME MNOBbILLEHNA
BHYTPEHHEW O®®EKTMB-
HOCTWV KOMIMAHIA
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a CTABMIMN3ALUMNA O MEFA®OH

B koMnaHuM cymTaloT, YTO Npu Habope COTPYAHUKOB UX BHYTPEHHWE LIEHHOCTM OOIKHO
COOTBETCTBOBATb [MaBHbIM LIEHHOCTAM KOMMNaHWU. Hanpumep, CyLLecTBYeT Takon KpUTepuii
oT6opa, Kak roTOBHOCTb NMoMoraTh ApyruM nioasmM. Bedb ecTb noau, KOTopble 3To AenatoT
He Mo Jonry, a no 30By cepaua. ATOT KPUTEPUIt CO BpEMEHEM CTaHET KIoYeBbIM napame-
TpoM oTGOpa NnepcoHarna KIMeHTCKMUX Cryxo.

Ye cerogHs koMnaHusi Npu nogGope nepcoHana nepexoauT OT CTaHAaPTHBLIX MHTEPBLIO
K rpynnoBbIM auckyccusim. Couckatenu obcyxaaloT 3ajaHHylo TeMy, OTCTauBaloT CBO
TOYKY 3peHus. JTioam, KoTopble NoaXoasT KOMMaHUW, B TakoW OUCKYCCUM NPOSIBNAOTCS MO
TOMY, KaK OHM B3aUMOZENCTBYET C APYrMMu, Kak roBopsT, kak nepebusatot. Metop ot6opa
yepes rpynnoByto AUCKyccuo onpoboBaH B HoBocnBHpCKe U pacnpocTpaHsaeTcsl B Apyrux
pervioHax.

MoTpedbutenu — 40%

C Hayana MMpoBOro aKoHoMu4eckoro kpusmnca «Mera®oH» npuUHUMNManbHO He NoBblILan
Tapudbl. TO BLINO NOEONOrMYECKN BaXKHOE ANsi KoMnaHun peleHne — «Mera®oH» xoten
NomMoYb CBOUM aboHeHTam nepexunTb TpyaHoe BpeMs. KomnaHus xoTtena, 4tobbl BCe OHU
octaBanucb ¢ Hen. NMomumo atoro, B 2009 r. 6bIn0 BbIMyLLEHO HECKOSbKO aHTUKPU3UCHBIX
pewweHun: «lpocTto ansa obuweHus», Tapud «Ckaska», BOBOE CHWXEHbl Tapudbl Ha pag
HanpaBfeHUn B MeXayHapooHOM pPOyMUHre. bbina cHuxeHa cToMMOCTb MoaemMoB. Kom-
naHust Morna cebe No3BONUTbL 3TK OENCTBUSA, MOCKOSbKY BOLUNa B Kpu3nc 6e3 AoNros n co
3Ha4YMTENbHbLIM 3aNacoM CPencTB.

Ha ctabunbHom PbIHKE KOMMaHWA cocpenoTavymBaeTCcd Ha npeasioxXeHnn KOHKypeHTOCI'IOCO6-
HbIX LLeH Ha CBOU yCnyru, Ha npennoXeHun HOBbIX yCIyr 1 nepcoHann3aunm KnnmeHTCKoro
3anpoca.

B To Bpems kak B KOMMaHuu naesi TpaHcopMaLuum BCeX KNMEHTOB B MApPTHEPOB 1N «aHa-
TOB» TOSbKO HAYMHAET CBOO XM3Hb, CaMble HacTosLme haHaTbl cpeam ee aboHEHTOB yxe
ecTb. MHorne npegnpuHumMaTenu, kotopble nepedpanuck B Mocksy 13 CaHkr-lNetepbypra,
NPOAOIKalOT ocTaBaTbCca aboHeHTaMu BbiBLLero « CeBepo-3anaaHoro GSMy», 1 nonb3yoTes
netepbyprckummn Homepamu. N 9To He eanHUYHbIE haKTbl, 3TO ABMeHne, peHomeH. Korga
OZHaX bl CNPOCUNN OOHOMO TakOro aboHEeHTa, KOTOPbLIA B CTOMNULE XMUBET YXXE HECKOIbKO
neT, HO A0 CUX MOP OCTAeTCsl B POYMUHre, No4YeMy OH He BO3bMET MOCKOBCKUN HOMEP, OH
NoCMOTpEn CTpaHHo: «Hy, kak 9 Bo3bMy Apyron Homep? A xe 3a «3eHuT» Goneto!».

OpraHbl Bnactu — 10%

Mepen koMnaHWer CToUT 3agava NonyYeHnsa 4acToT B pa3HbIxX permoHax Poccum ans ceten
cnefyroLlero nokoneHusi. 3To HeNpocTo, n npobnema yxe gana o cebe 3HaTb B Mockae.
3pecb cetn 3G Havanu ctpouTbes «nog obeltaHnay MuHo6opoHbl U1 MUHCBA3KM, koraa
YacTOTHbIN AManasoH Obin elwe He pacuveH. 3agepxka co cTopoHbl MMHOGOPOHBI PO
CcTOouna BCeM ornepaTopam CpbiBa 3asiBMIEHHbLIX CPOKOB BBOAA CETEN B CTPOM.

UnBecTopbl — 7%

KomnaHus nmeeT ctabunbHbii 4OX0O4 OT chopMupoBaHHon aboHeHTckon 6a3bl. Ho nepen
HeWn CHoBa CTPOAT 3aZayn MaclTabHoro ctpontenscTea ceten, noatomy B 2010 r. komna-
HUS NNaHUPYET BbINYCTUTb CPEAHECPOYHbIE eBpoobnmraummn Ha obuyto cymmy $1,5 mnpa.
HecMoTpsa Ha CNOXHYK MUPOBYIO PUHAHCOBYHO cuTyauumto, «Merad®oH» ctan nepson u
noka eaANHCTBEHHON TeneKoOMMYHUKaLWUOHHOW KoMnaHmen B Poccun, koTopas nonyyuna
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[0MroCPOYHbIN KpeanUTHbIM penTuHr «BBB-». OH 6bin npucBoeH oceHbto 2009 r. penTuHro-
BbIM areHTcTBOM Standard&Poor’s B ¢Bs3u € yCTOMUYMBLIMU (OPMHAHCOBLIMMW NOKa3aTensamm
1 conpoBoXaancs NporHo3om « CTabunbHbIi». Takke areHTCTBO MNOBbICKIO AONTOCPOYHbIN
PEWNTMHI KOMMNaHUM N0 HaUMOHanbHOM WKane ¢ «ruAA+y» 0o «ruAAAy.

Mpoune — 3%

K npoyrm, HO Takke BaXKHbIM ayaAUTOPUSIM, MOXHO OTHECTU ANNEPOB KOMMaHUN (Taknx, Kak
«EBpoceTb», ¢ KOTOPOW BbINO 3akMYeHO cornalleHne o npogaxe 7,2 MINH KOHTPaKTOB
onepaTtopa 3a BosHarpaxaeHve $167—172,8 MrH B TedeHne 18 mecsLiEB) M MOCTaBLUUKOB
obopyaoBaHus.
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NTOIM Nno KOMMAHMNM «MEI ADOOH»
Ha ycnex «Mera®oHa» noBnusino MHOXeCTBO (haKTOPOB, HO BOT CaMble BaXKHble U3 HUX:
1. Bbi6op ctaHpapta GSM

MmeHHo cTtangapt GSM cTan cambiM pacnpocTpaHeHHbIM B MUPE CTaHAAPTOM MOOUIbHOM
cBsA3K. [MosaToMy KOMMNaHUsi OpraHNYHO pocra, U en He TpeboBanock MeHATb BU3HeC-Moaernb
UInun TpaTUTb Pecypcbl Ha 3aMeHy TEXHOMOrM4YecKom nnaTtopmsbl.

2. Cnpoc 1 BOCTPe6GOBaHHOCTb YCryru

Hun3koe NpoHNKHOBEHME (DUKCMPOBaHHOM CBSA3M B Poccun onpegenuno ycnex MoounbHOM
cBs3n. [Jaxe korga B 2007 r. NpoOHMKHOBEHME MOBUIbHOM cBA3M cocTaBmuio 108 TenedoHHbIX
HomMepoB Ha 100 yenoBek, NNOTHOCTb KBAPTUPHbLIX TENE(OHOB BbIpOCHa HE3HAYNTESTbHO U
cocTtaBuna Bcero 27 TenedoHHbIX NuHUA Ha 100 YenoBek, a B CeNbCKOM MECTHOCTM eLle
MeHbLle — Bcero 11 TenedoHHbIX NuHUA Ha 100 Yenosek. MNMpocTopbl Poccuu, GonbLune
3aTpaThl Ha «MeaHbIN kabenb» 1 ygobcTBO Nonb3oBaHWs obecnedunnu «Mobunuaaumo»
BCEro HaceneHms CTpaHbl.

K TOMY XKe NMoKynaTtesibHadA CMocoBHOCTb POCCUAH CTPEMUTESIbHO BbIPOCIia B CBA3U C POCTOM
00Xo40B rocygapcrtea u KOMMaHu1 oT 6ﬂar0ﬂpMﬂTHOVl SKCI'IOpTHOIZ KOHBHOHKTYPbI. 3710 cKa-
3arioCb Ha AOCTYNHOCTK ycnyr and HOTpe6MTeﬂeVI M Ha goxodax onepartopos.

3. KoHkypeHTHas 6opbba

Bnarogaps kOHKypeHTHOM Gopbbe KOMMaHMKM 3TOro cekTopa NMOCTOSIHHO 3aHWMaruchb
BHYTPEHHEN onTummnsaLumen, nckanm donee acpdeKTUBHbIE NyTU CTPOUTENBLCTBA CETEN U
paboTbl c aboHeHTamu. LieHoBasi 6Gopbba nprBena k TOMy, YTO yCryru cBsiau cebe MoxeT
Nno3BoNuTb N0OON XUTenb Poccum nnm uMmMurpaHT.

4. Bbicokas CKOPOCTb 060p0Ta AEHEeXHbIX CpeacTB — BbICOKasA CKOPOCTb N3MeHeHUuMn

Bbicokas CKOpPOCTb o6op0Ta OEHEeXHbIX CpenCTB No3Bosidfia KOMnaHnm cpasy Xe BUOAETb
Hego4eThbl B CBOEN pa60Te n HeMeaneHHo nx ncnpaBnATb. Takke 3T0 NO3BOMANO KOMMNaHUN
OKynaTb MHBECTULIMN 3a bonee KOpOTKI/Il‘/‘I CpPOK.

5. JlocTyn K AeHbraM — CKOpOCTb pocTa

,D,OCTyﬂ K OEeHEeXHbIM cpeacTBaM ornpeaendaeT CKOPpOCTb CTPOUTESIbCTBA ceTen, YTo B uTore
BINNAET Ha 6yﬂ,yLLl,yl0 OOJTH0 PbIHKA. Yem paHbLle NO OTHOLWEHUIO K KOHKYpEeHTaMm obecne-
4YeH O0CTyn K (*)I/IHaHCOBbIM pecypcam, TemM Oonblue 6yp,eT [onAa pbiHKa (KOHe‘-IHO Xe npu
yCnosun agekBaTHOro ynpasieHna gpyrmmm (byHKLI,MﬂMI/I — MapPKeTUHTr, OVNANHTL 1 T.,D,.).
«Mera®oH», no CpaBHEHUKO C KOHKYpeHTaMu, UCnbiTbiBals C (bI/IHaHCVIDOBaHMeM onpene-
JIeHHble TPYOHOCTU, HO M36pan OCO6yPO cTparervio peFMOHaﬂbHOVI JKCNaHCuUKn, KoTopas
cooTBeTCTBOBara o6cTosaTeNnbLCTBAM.

6. (DOKyC Ha KauyecTBe aGOHEHTOB, a He Ha KonnyecTBe

To, 4TO KOMMaHUS Ha dTarne pocTa Bbibpana CBOVM NMPUOPUTETOM KayeCTBEHHYO paboTy
c aboHeHTaMu, a He MakcuMmM3auuo aboHeHTCKoW Gasbl, NPUBENO ee K ycrnexy B pocTe
BbIPYYKM Ha MPOTSHKEHUM MHOMMX neT. Y «MeradoHa» nydlume nokasaTenu BbipydkM K
NpubbINK cpean «GonbLIoN TPorikMy. OpueHTaumMs Ha CEPBUC U KAYeCTBO OBCYXX1BaHWSA
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npuBena B «Mera®oH» MUNNNOHbLI aOOHEHTOB U3 apyrux ceTen, HeAOBOSbHbIX HEBHMMA-
HUEeM, KOTOpOoe AEMOHCTpUpOBan K HUM Opyrne KomnaHum B nepuon pocta.

7. COpr.qHMKVI — rnaBHO€ KOHKYpPeHTHOe npenMyLecTBO KOMNaHUn

Ha NPOTAXEHUN )XKN3HEHHOIO LMKIa KOMMNaHMM COTPYOHUKK onpenenann ycnex «Mera®oHay.
B 6y,u,yu.|,eM OT X OTBETCTBEHHOW " LI,eJ'IeyCTpeMJ'IeHHOIZ nosnumm B 0COGEHHOCTN 3aBUCUT
CcTabunbHOCTb ycnexa KoMmnaHnn n yaepxaHme MuiniimoHoB KINEHTOB.

8. CunbHbIN OpeHA U pa3geneHue LeHHoCcTen

BpeHa «Mera®oH» 1 ero LLeHHOCTM BHECNN OrPOMHBIN BKaz B NpUBReYeHne BHUMaHUSA
KnueHToB. bpeHa komnaHum Bbin « CKOHCTPYMPOBaH» caMbiM NepeaoBbiM 0bpasom. byayun
CO34aHHbIM Ha HECKOSBKO NET paHblUe, YeM HbIHELLHWE BpeHabl OCHOBHbIX KOHKYPEHTOB, OH
He TOMNbKO NOBNUAN Ha BPeHO0BY NOMUTUKY NOCNEOHUX, HO 1 JOCTOMHO KOHKYpUpPOBas C Ux
HOBEMLLMMN KOMMYHUKaLMOHHbIMKU pa3paboTkamu. [pu aTom LeHHocTn bpeHaa «MeradoH»
KOMMaHWsi CMorfna He TONbKO TpaHCnMpoBaTb NOTPeEbUTeNam, HO U TpaHCHOPMUPOBATL U
BHEOPWUTb B KONMEKTMBE, r4e OHW CTan 3MOLMOHANbHBIM CTEPXXHEM CEPBUCHON NNaTgopMbl
0N COTPYAHMKOB KOMMaHUN.

9. ®okyc Ha Poccuu

OpI/IeHTaLI,I/Iﬂ Ha pOCCI/IVICKI/IIZ PbIHOK, OTKa3 OT NpoAoInkeHnd poCcTa 3a npegernavm HaLuen
CTpaHbl MO3BONTNITN KOMMAaHUN HE pacnblTATbCA, LileneHanpaBneHHO pa6OTaTb MNo noBblLle-
HUKO Ka4yecTBa YCIyr BO BCeX pernmoHax, 4To npueerio K MakCumMmusaumm noxona ot ycnyr,
OKa3aHHbIM pOCCI/IIZCKMM aboHeHTaM 1 X NOSINBHOCTU K KOMMNaHUN.

10. Bceobuwian HegooueHKa pblHKa U 6yayuiero

Y MHormx Obina 1 octaeTcsa ckenTuyeckas oLeHka NepcrnekTmB pa3sntust Poccum, HO CKOMbKO
pa3 B uctopumn «Merad®oHay 3TOT NECCUMUCTUYECKNIA CLIEHAPUIA He NoaTBepxaarncs. Hawa
nctopus doeHomMeHarnbHOro ycrnexa — nydwmnn tomy npumep! OencteutensHo, «byayuiee
3aBUCUT OT Teba!».
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Cepren NMpupaHues,

Mpe3uaeHT Mpynnbl KOMNaHUM

«KOMCTAP — O6beagunHeHHble TeneCucrembi»
(OAO «KKOMCTAP-OTC») (c 2007 r. no 2011 r.)

KPATKOE OINMCAHWME BN3HECA KOMIMAHW

Mpynna komnanu «kKOMCTAP — O6beauHeHHble TeneCuctembi»
KpynHenwwmn onepatop KOMMIEKCHbIX TeNEeKOMMYHUKaLUMOHHBIX ycnyr B Poccun n CHI .

Npynna komnanmn «KOMCTAP-OTC» 6bina co3gaHa nytem obbeauHeHns MockoBckon
ropoackon TenegoHHon cetn (M TC) n HeCKomnbKMX ee OOoYepHUX NpeanpuaTui, npeno-
CTaBnsLWMX pasHoobpasHble TenekoMMyHuKaumnoHHble yenyru. 3atem kK «kKOMCTAP-OTCx»
NpUCOeaVHUNNCE anbTepHaTVBHbIE ONepaTopbl CBA3U B permoHax u ctpaHax CHI™. Nctopus
KoMnaHuy 6oraTta CrvsHUAMU U nornoLweHnsMu. Npouecc obbeAMHEHNS U MHTerpauum
pas3pO3HEHHbIX YCIYr B UTOre NPUBEN K CO30aHUI0 «KOHBEPTEHTHOrO» NpeasnioxXeHnsa™ ycnyr
CBSA3W.

Uctopus MI'TC HaumHaeT cBow oTcueT ¢ 1882 r., korga B MockBe 6bin coenaH nepsbin
TenedoHHbIN 3BOHOK. bonee yem 3a 100 net B Mockee Obina noctpoeHa camasi Hachbl-
LeHHas TenedoHHas ceTb Poccuu. K Havany 1990-bIx rr. npyHagnexaiias rocygapcray
MITC umena orpoMHyt0 MHPPaACTPYKTYpy aHanoroBon UKCUPOBAHHOW CBSA3W, KOTOpas
oxBaTbiBana abconTHoe GOMbLUIMHCTBO MOCKOBCKMX AOMOXO03ANCTB. B Havyane 1992 r.
B Mockse 6b110 yctaHoBneHo 2,865 mnH TenecoHoB MITTC B kBapTupax HacerneHus n 652 Toic.
OCHOBHbIX TENEdOHOB B Pa3fnuyHbIX OpraHn3auusx, NpeanpuaTuaX 1 ydpexaeHusax ropoaa.
K 2000 r. 85,7% TenecoHOB, yCTaHOBMEHHbIX B cTONMLE, obenyxumsanuce MITC, npu aTom
cpenm HaceneHmst — 99,8%.

K aTomy MomMeHTy nHgpactpyktypa cesa3m MITTC yxe He cOOTBETCTBOBAra MUPOBbLIM CTaH-
JapTam npefocTaBreHnst TeNekKoMMyHUKaunoHHbIX yenyr. Ho MITTC He nvena cpeacTs Ans
MaclTabHbIX MHBECTULMIA, @ ee YCNyri nognaaany nog perynmpoBaHne MOHOMOMbHbIX Tapu-
oB BuAy coLmansHOM 3HaYMMOCTU U CYLLLECTBEHHOIO MONOXeHUs Ha pbiHke. [MoaTtomy MI'TC
Havarna co3faBaTb COBMECTHbIE NPeanpuaTus ¢ pasnnuyHbIMU MHOCTPaHHBIMU KOMMAHUSMU:
e 1989 r. — CospgaHue coBmecTHO ¢ British Telecom komnaHun «KOMCTAP» npuseno
K NosIBNEHMIO uudgpoBon cetu, obecnevrBaBlUEN CBS3b Ha MEXAYHAPOAHbIX NMUHUAX.
C tenecpoHa «KOMCTAPa» B To BpeMsi MOXHO 6bInio No3BoHWUTE B Mocksy, no6oi ropoa
Poccumn n mupa 6e3 npeasaputensHoro 3akasa. [lotom «KOMCTAP» Havan okasbiBaTb yCnyru
LmcpoBOV CBA3MN AN BU3HEC-KIIMEHTOB U Y3KMX SNUTHBIX ayauTOPWiA (KyBHbIE A0Ma, 3aKpbITbie
JayHble nocenku 1 T.4.). B aToM xe rogy nosiBunace komnaHus AMT, coyupeamTensmm KoTopon
ctanu MI'TC n duHckaa Nokia. Ponb AMT 3akntoyanacb B co3gaHUnM CUCTEMbI paguoTerne-
doHHoM cBA3n B cTonuue. CeTb, oxBaTuBLlas MockBy v npuropog, Bctynuna B ctpori B 1990 r.
¢ 1991 . — lNosiBUNCA eLLe oanH onepaTop MexayHapoaHou ceasu, Cl «Kombennea». Cpegu
yupeautenen komnaHum 6einn MIFTC, Alcatel Bell n 6enbruiickuin onepatop ceasm Belgacom.
¢ 1992 r. — BosHukna komnanua «MTY-UHgopm» (cokpalleHne oT «MockoBckue Tene-
KOMMYHUKaLIMOHHbIE YCNYrn 1 MHCpopMaTuKay ), HaLleneHHasa Ha pPbIHOK YCryr NPOBOLAHOM
TenedoHumn 1 ycnyr no nepegade LMdpoBbIX AaHHbIX. [1ofoBMHa ee YCTaBHOro kanutana
npuHagnexana MITC. «MTY-UHdpopm» nocTtpoun cobBCTBEHHYO ONTOBOMOKOHHYHO
TPaHCNOPTHYIO CeTb, KpynHenLyto B Mockse. B aTom e rogy cosgaHbl komnaHumn «Padu-
ofllelidx», coBmecTHoe npegnpusatie MITC n amepukaHckon upmsl Segol, n «Mockos-
Ckasi cCOToBas CBs3b», ornepartop MobunsHom ceasu ctaHgapta NMT-450, opraHnsoBaHHas
COBMeCTHO amepukaHckumu prpmamm US West (CLUA) u Millicom International Cellular.

* KomnnekcHoe npeaocTaBneHne KnmeHTam ycnyr (prkcupoBaHHom 1 6ecnpoBoHoN TenedoHHO CBsian, AOCTyna B IHTEPHET, kaGenbHoro TeneBnaeHus
W Apyrnx cepsucoB B daopme nakeTHbIX npepu'lomeHwh, NO3BOMAKOLMX YaCTHbIM U KOPNopaTUBHbIM nmpeSmenﬂM C MUHUMaIbHbIMU 3aTparamu u
MakcMmMmanbHbIM y[:LOﬁCTBOM nonb3oBaTbCA MNPOCTLIMU ANA MOHUMaHUA U MPUMEHEHUS yCrnyramu CBA3n B paMKax of4HOro cyeta.
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e 1993 . — OcHoBaHbl «MobursibHbie TeneCucmemMbiy», MOBUNBHBIN ONepaTop B CTaHaapTe
GSM-900. NHocTpaHHbiMK yupeguTtenamm MTC ctanu komnaHum Deutsche Telekom
n Siemens. OHy nonyunnu 49% akuumn onepatopa, a KOHTPOSbHbIA NaKeT OTOLLEN K poc-
CUnCKUM akumoHepaM. Cpeam Hux 6einn MIFTC (20%) n ACBT (21%). KomnaHusa ACBT,
B CBOIO oyepefb, bbina cosgaHa Ha 6ase cnyx6bl MITTC no npaBUTENbCTBEHHOW CBA3N
«Wckpa-2» n cneumanesHOM NOABMKHOM ceTh «AnTarn». B aToM e rogy BO3HUK « Tesimocy,
coBMecTHoe npegnpusitue MITC u kpynHenwen amepukaHCcKon TENEKOMMYHUKALIMOHHOM
komnaHum AT&T. B 1995 1. B coctaB ydpeautenen 3AO «Tenmocy Bollen «Poctenekomy.

Kak npaBuno, yyactne MI'TC B COBMECTHbIX MpoeKTax CBOAUNOCh K npefocTaBne-
HUIO AO0CTyna B ropoAcKyt TenedOHHYK CeTb, a UHBECTUMUUKM Bpanu Ha cebs MHO-
CTPaHHble aKkuUNoHepbl. OTN goyepHue npeanpuatna n CI1 6biM TEXHUYECKM 3aBUCUMBI
ot MI'TC. Ha ctagun cdopmmpoBaHUa NpakTUYeCcKkn BCE HOBbIE NPeanpuATUS CBA3W B
Hallen cTpaHe cTankmpanucb ¢ NpobnemMon NOoAKNtoYeHUs K TeniedPOHHbIM CeTAM U «K
nocnegHen muney» oo aboHeHTta. B MockBe HOBLlIe onepaTopbl, co3gaBas cOOCTBEH-
Hble CeTWn, MakCUMarbHO MCNONb30Banu KoMmMyTatopbl U kaHanel MI'TC, B pernoHax —
MHPACTPYKTYPY permoHarnbHbIX KOMMaHU 3NEeKTPOCBSA3M, KOTOpble NOTOM MnpeBpaTu-
nuce B MPK rocygapcTtBeHHoro xonauHra «CBasbuHBECT». [103TOMY, YTOObI CHU3UTL
M30EpPXKKWU, HOBblE KOMMaHUM BGpanu MOHOMOMUCTOB PEernoHarnbHbIX PbIHKOB B YMCMO
akumoHepoB. bes aTtoro cozgaHne cobcTBEHHLIX ceTer anst 6onbLIoro Yncrna aboHeHTOoB,
0COBEHHO yaaneHHbIX, TpeboBano HEMbICIINMbIX BOXEHUI, KOTOpbIe B TO BpeMs ObIno
HEBO3MOXHO OKYNUTb. [lpyror BapMaHT — nnaTuTb 3a NogKNoYeHe
K CeTM — TaKkKe Oblfl HEBLIrOAHbLIM, TaK Kak U3OepkKkn BO3pa-
cTanu, a BO3MOXHOCTM KOHKYPEHLIMM C onepaTtopamMmu, UMeB-
UMMM Cpean akLUMOHEPOB PernoHarnbHbIX MOHOMOMNCTOB
ceTen CBA3N, CyLLEeCTBEHHO 0Ccnabnanuce.

>

VICTOPUS «<KOMCTAP-OTC» Q
BOIATA CISIHASIMIA A Q
MOMMOLLEHAMU. MPOLIECC
OBbEAVHEHVIS V1 IHTEMPALIVA Q
1 PABPO3HEHHbIX YCITYT q
B UTOIE MPVIBES K CO30AHUIO q
77

O6LwmpHoe «aybnupoBaHMe» HOBbIX YCYr CBA3WN Ha
3Tane 1x BbIBOAA Ha PbIHOK ObINO BbI3BAHO TEM, YTO
HUKTO He MOr TOYHO npeackasaTb byayLumi TpeHs
pa3BUTUNA: Kakon cTaHgapT nobeamt Ha Mobunb-
HOM pbiHKE, KakoBbl B Poccumn nepcnektuebl nem-
DPKUHra, kakoBo byayuiee MHTepHeTa... Moatomy
WHBECTUPOBaHNE Cpasy B pasfMyHble TEXHOMNOrmm
npeacTaBnAnoch LenecoobpasHbiM.

KOHBEPIEHTHOIO MPEOJTOXEHIAA
YCIYT CBASN

duHaHcoBoe cocTosHme MITTC B TOT nepuog He 6bino
ctabunbHbIM. Tapudbl MITTC Ha ycnyrn MecTHon Terne-
(POHHOW CBSA3KN, OTHOCALLMECS K pa3psagy coumanbHbIX
yCnyr, perynupoBanucb (M no-npexxHemy perynmpyoTcs)
rocyaapcTsoM. Pacxofpbl Ha nogaepxaHne cetu He KOMMeH-
cupoBanucbk goxogamu oT aboHeHTckon nnatbl. M3-3a Kpusuca
1998 r. Bce nHBeCTULMOHHbIE NpoekTbl M TC GbinNn 3aMOPOXEHbI, YTO

ycyrybnsano npobnemsl Co cnapeHHbIMU HoMepamu, TenedoHu3aumnen HOBOCTPOEK, Yrny-
Hon cBs3bio. B 1o Bpemsa y MITTC 6b1ro Tonbko 16% umdpoBbiX TeNeOHHbIX CTaHLMNA.
[ouepHure npeanpuaTna okasbiBanu NOMOLLbL MaTEPUHCKOM KoMNaHuu: Hanpumep, « KOM-
CTAP» 1 «MTY-UHbopm» npeaocTaBnsanum ycnyri B NpobrnemMHbIX parioHax no couyansHbIM
Tapudgam MITC.

B 1995 r. Nocumylectso PO Ha MHBECTULMOHHOM KOHKypce npogano 25% akuun MIITC
MockoBckoMy KOMUTETY Mo Hayke u TexHonoruam (MKHT). BeikynneHHble akuun Bnocnea-
cTBuM 6binn nepepaHsl AOK «Cuctemar. o ycrnosmsm KoHKypca, ero nobegutens umen
npaeo noTpeboBaTtb nNposefeHus gonamuccun akumn MITC B pasmepe 50% yctaBHOro
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kanuTtana u BblkynuTb ux. MKHT peanusoBan ato npaso B 1998 r. B pesynbtate A®K
«Cunctema» crtana snagensuem 56% akuun MITC. B 1996 r. AOK «Cuctema» n MI'TC
obpasoanu coBmecTHoe npeanpuaTtne «LleHtp-TCx», kyaa MI'TC nepegana B TpactoBoe
yrnpasneHve akuum ceMum JoYepHUX NPeanpusaTUn, co3aaHHbIX MpU ee y4acTum, B TOM Yncne
n 20% akunn MTC.

B TOoM e rogy 6bin obpasoBaH rocygapCTBEHHbIN XOnAnHr « CBA3bUHBECT» — OAHa
N3 KPYNHEWLLNX TENEKOMMYHUKALMOHHBLIX Fpynn B Mupe. YCTaBHbIA kanuTtan «CBsA3bUH-
BecTa» ObIn1 chopMmnpoBaH KOHCoNMaaLUmMeNn 3akpenneHHbIX B deaepansHon cobCcTBEHHOCTH
aKUUN KOMMaHUN 3NEeKTPOCBA3N, CO3AaHHbIX B NpoLecce NpuBaTmM3auumn rocyaapcTBEHHbIX
npeanpusTMin OTpacnu.

B none 1997 r. naket n3 25% + 1 akums «CeasbuHBECTa» Obln BbICTaBNEH AN npusaTu-
3aLuMmM Ha OeHEeXHOM ayKLMOoHe 1 npodaH koHcopumymy «Mustcom Ltd» (B cocTaB KoToporo
Tarke Bownun «OH3KCUM 6GaHnk» 1 doHa Oxopaxa Copoca «Quantum Fund»). LleHa
caenku coctaeuna $1,875 mnpa MNpw npogae aToro naketa npeacTaBUTENV NpaBUTENb-
cTBa obellanu ganbHenwWy npMBaTU3aLMio rocyaapcTBEHHOro xongauHra. Ho mHorve
rodbl oHa oTknaabiBanacbk. B Hayane 2004 r. «Mustcom» 6bin npuobpeTeH 3a $625 mnH
coBnagenbLeM «Access Industries» JleoHapoom BnaBaTHUKOM.

[o nposeaeHHom B 2001—2002 rr. peopranHmsaummn OAO «CBs3bMHBECT» BNageno naketamm
aKkuu 78 caMoCTosTENbHBIX PErMOHanbHbIX TENEKOMMYHUKaLNMOHHBLIX KOMMaHWUIA, KOTOPbIE,
B OCHOBHOM, 3aHUMAarnucb NPeaoCTaBeHNneM yCnyr MECTHON (PUKCUPOBAHHOM TeNedOHHON
CBSI3U 1, KaK NpaBuro, 6bifiv MOHOMNOMMCTaMn Ha 3TOM pbiHke. Pa3npobneHHoCcTb onepaTo-
poB 6bina NPUYNHON HU3KOW KOHKYPEHTOCMOCOBHOCTU Ha TENEKOMMYHUKALMOHHOM PbIHKE
Kak BCEro XonavHra B LiefioM, Tak 1 ero oTAeNbHbIX KOMMaHui. B pesynbtaTe peopraHusaumm
78 pernoHarnbHbIX ONepaTopoB CBA3UN ObINn 00 beANHEHBI B 7 MEXPErMoHanbsHbIX KOMNaHWUm
(MPK) no TepputopuansHomy npuHuumny («LieHTpTenekomy, «CeBepo-3anagHbivi TENEKOMY,
«Bonratenekom», «tOTK», «YpancasbuHpopmy, «Cubupbtenekom» n «anbcBssby),
a Takxe onepartop AanbHen cBasu «Poctenekomy. MexpermoHanbHble KOMNaHuM, BXOAS-
wwme B rpynny «CBasbmHBECTY», 3aHManu 6onee 80% poccuiCKOro pbiHka ycnyr MECTHON
dukcupoBaHHom cBa3n. MlockomumyLecTso PO nepenano « CBA3LUHBECTY» B yripaBneHue
28% akumn MI'TC — mMoHOMonMcTa MOCKOBCKOMO pbiHKa (PMKCUPOBAHHOM CBA3MN.

C MomeHTa BxoxaeHus B Ynicno akunoHepos MITC A®K «Cuctema» Havana yBenmymMeath
CBOO A0S0 B COBMECTHbLIX M AoYepHUX npeanpusatmsax MITC. 3T KoMnaHUM akTUBHO pas-
BMBAnNMCb Ha MOCKOBCKOM PbIHKE, HO MOCTEMNEHHO Hayanu KOHKYpupoBaTb ApYr C OPYroMm,
npepnaras cxoxve ycnyrn. «Cucrema» gaxe 6bina akumoHepoMm «BbimnenKomar, noka
KomnaHusa passuBana ctaHgapt D-AMPS. B 1996 r. «BeimnenKom» cdokycmnpoBancs
Ha pa3BuTumn ctaHgapta GSM-900/1800, n «Cuctema» BblLLMIA N3 3TOrO akTUBa, COCPeao-
TouMBLUUCH Ha pa3suTum MTC n caenas ee pnarmaHcKo KOMNaHWe CBOero TenekoMmy-
HUKaumoHHoro 6usHeca. Komnanna MTC Havana akTMBHO pacTu, HacbITMa MOCKOBCKUIA
PbIHOK MOBUITbHOW CBA3U 1 Havana deaeparnbHy 3KCNaHCUIO MyTeM MOKYMOK perMoHarb-
HbIX cOTOBbIX onepaTopoB. 3a 10 net MTC u gpyrue denepanbHble onepaTopbl NpUBENn
PbIHOK MOOMNbHOM CBA3KN B POccum K HachILEHWHO.

Opyrue npepnpusatua ¢ yyactuem MITTC pocnu He CTONb akTUBHO M3-3a OpMeHTauuu
Ha ycnyrm Apyroro Tuna, pacnpocTpaHeHne KOTOPbIX OrpaHNYMBanock CrOXHOW U OOpO-
roctosiien uHgpactpykrypon. «<KOMCTAP», «Tenmoc» un «MTY-UHpopm» npegnaranu
ycnyrn anbTepHaTUBHON (PUKCUPOBAHHONW CBSI3W BbICOKOrO KayecTBa Af1s1 KOMMepPYeCKMX
opraHmMsaumn N NNaTexecrnocoOHbIX YaCTHbLIX KNNMEeHTOB. 3aTeM K (OMKCUMPOBAHHOW CBA3N
pobasunnce ycnyrn goctyna B IHTepHET no ouMKCMpoBaHHbIM kaHanam. Korga nnarexe-
CnocoBHOCTb MaccoBOro cermeHTa Havana pactun, «MTY-MHdopmy Bbliaenunn ceon NHTep-
HeT-6m3Hec B koMmnaHuo «MTY-UHTen». B 2001 r. «MTY-UHTen» npucoegnHuna koMnaHuto
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«MTT-Tenenopt MockBay, y KOTOpo po3HU4HOe VHTepHeT-HanpaBneHue Takke 6bino
[ocTaTo4vHo passuTo. No3xe obbeanHeHHas KOMNaHWs cTana npegnaraTe ycryru goctyna
B CeTb noa npoayktoBbiM 6peHaom «CTPMM». B ocHOBHOM ycrnyry npeaocTaBnsanmnch
B rpaHuLax MockBbl Ha Base TexHu4eckom nHgpacTpyktypsl MI'TC.

YUTto6bl NCKMIOUNTL B3aMMHYH KOHKYpPEeHLMo AovepHuxX komnaHuin, AOK «Cructemay npuHsna
peweHne obbeanHuTb KomnaHum «MTY-UHdpopm», «KKOMCTAP», «Tenmoc» B eanHyto
komnaHuio «KOMCTAP-O6beaunHeHHble TeneCuctembl». KOpuanyeckun komnaHusa Goina
co3gaHa B mae 2004 r. B koHue 2005 r. Ha 6asze «kKOMCTAP-OTC» 6bina nposefeHa
pecTpykTypusauus aktueoB AOK «Cnctema» B cermeHTe (prKCMpoBaHHOW CBA3M, B pe3yrib-
Tate kotopon «kKKOMCTAP-OTC» npuobpen koHTponb Hag M TC u «kMTY-UHTen» (no3xe
nepevmeHoBaHHon B «k KOMCTAP-Aupekt» ¢ npoayktoBbiM 6peHaoM « CTPUM»).

B despane 2006 r. coctosanocb pasmeuieHme akumin «KOMCTAP-OTC» Ha JloHgoHckom
doHaoson 6upxe (LSE). Ot1o IPO okazanock KpynHENLWMM Cpean POCCUMCKMX KOMMaHUM
no o6bemy npueredYeHHbIx cpeacts (35% akumit 6binmn NnpoaaHsl 3a $1,06 mnpa) nocne pas-
MeLLeHust camoirt ADK «Cuctemar ($1,56 mnpa), coctosiBluerocsi B 2005 r. «kKOMCTAP-OTC»
npogarn akuumn no MakcMmarbHO BO3MOXHOW LieHe: pbIHOK oLieHun komnaHuio B $3,03 mnpa.

lMnaHMpoBanoch, YTO 3T CPeACcTBa NOMAYT Ha NpUoBpeTeHne permoHanbHbIX anbTepHa-
TMBHbIX ONEPaTOPOB CBA3N U HA MHBECTULUKU B CETU LLUMPOKONonocHoro aoctyna (LWMAO* )
B VIHTEpHET B permoHax, KOTopbiii OLIEHNBANCs Kak CaMblil NEPCNEKTUBHbIN TENEKOMMYHUKa-
LIMOHHbIN pbIHOK B Poccuu, no kpanHen mepe, 0o 2012 roga. CambimM nonynsapHbIM B MUpe
CnocoboM NOAKMYEHNS K LUMPOKOMNOSOCHBIM CETAM AENCTBUTENBHO SBMSIETCA TEXHOMNOMMS
ADSL** — uepe3 06bluHYIO TenedoHHyY0 NMHUI0 (obecneumnBaroLLas CKOpoCTU nepeaaymn
OaHHbIX OT 7 0o 25 MoéuT/c). Okono 65% notpebutenen noakntodeHsl k cetam LUMO umeHHo
yepes TenedoHHbIX onepaTopoB. Yepes onTnKo-BONOKOHHbIE coeanHeHnst FTTxX*** B mupe
noakntoyeHo He 6onee 12% notpebutenen™***. 3ta TEXHONOrsi NO3BONSAET NOMNy4YnUTb CKO-
poctu fo 100 M6ut/c, HO TpebyeT OrpOMHbIX 3aTpaT Ha CTPOUTENLCTBO CETEN 1 OKynaema
TOMBKO B YCIOBUSIX BbICOKOrO MMaTexecnocobHOro crnpoca.

OpHako, Ha4yaB MOWCK NpuBNeKaTenbHbIX Ansi NpuobpeTeHns onepaTtopoB B pernoHax,
KOMMNaHWsi CTOSMKHYNachb C CUTyaumnen, NoXoXen Ha CTONMYHYH. B kaxaom pernoHe cyle-
CTBOBan rocyapCTBEHHbIV onepaTop, KOTOPbIA Gbl1 MOHOMOMMCTOM MEXCETEBON KOMMY-
Tauum U «nocnegHen Munu*****» a nepcnektueHbin LU npegnaranca no TexHonorum
ADSL Ha cyuecTByOLLMX TENEPOHHbIX CETSIX — pa3yMeeTcsi, onepatopamMu, Co3aaHHbIMU
C y4acTmeM 3Toro mectHoro moHononucta. MectHble MPK BoBce He 6binuv 3aMHTepecoBaHbl
B TOM, YTODObI NpefoCTaBNATb KOHKYPEeHTaM npuBnekaTenbHble YCNOoBUSA OCTyNa «K nocnea-
Hen munex». OpueHTupoBaTbces e Bmecto ADSL Ha FTTx B TO Bpemsi He MMerno cMbicna.
Bo-nepBbix, ckopocTb 6onbLue, yem no3sonsget ADSL, noka Mmano nHTepecosarna notpebu-

* TepMVUHOM «LUMPOKOMOMOCHBIN JocTyn» (broadband) o603Ha4arT TEXHONOMMM U YCIyru Nepeaayn AaHHbIX, OLHOBPEMEHHO COOTBETCTBYHOLLME
HECKObKIM YCIIOBUSIM: BbICOKasi CKOPOCTb Nepeayy AaHHbIX (pa3Hble 3KCrepThl ONpeaernsiioT ee Nopor no-pasHomy, Hanpuvep, depeparnbHasi KoMucens
CLUA no KoMMyHMKaLWsim — OT ckopocTu 768 Kout/c, pekomengauus 1.113 cektopa ctaHgapTtvaaumy MexayHapogHoro TenekoOMMYHUKALMOHHOTO
COH3a onpefenseT WUPOKOMOIOCHbIN JOCTYM Kak MPOryCckHY CnocoGHOCTb BoiLe 1,5 -2,0 MGUT/C), NOCTOSIHHOE NOAKMHYEHUE (MPUHLMN «always onx»)
1 MOCTOsIHHAs! 11151 KOHKPETHOTO Morb3oBaTens («BblAeneHHast» ) Noioca npornyckaHus (nocrnegHee ycrioBume B Hallieii CTpaHe He Bceraa cobnopaetcsi).
OT TOro, kaHan Kakoro Tuna (ONTOBOJIOKOHHbIA, KOaKCHarbHbIi, PaAMOYACTOTHBIN W T.M.) UCTONb3YeTCs NS COEAUHEHMS, LUIMPOKOMONOCHBIN AOCTYN
He 3aBUCUT.

** ADSL (aHrn. Asymmetric Digital Subscriber Line — acummeTpuyHas umdpoBas aboHeHTCKas NHUS) — MoAeMHas TEXHONOrvs, npespatlatoLlas
CTaHfapTHble TeneOoHHbIe aHanoroBble JIMHAM B JIMHWK BbICOKOCKOPOCTHOTO AocTyna. MponyckHas cnoco6HocTk B ceTsix ADSL obecneumsaet ckopocTb
nepefayun AaHHbIX B HanpaBneHun kK aboHeHTy — Ao 7,5 MGuT/c., ot aboHeHTa — Ao 1,5 M6uT/c. ins ADSL 2+ — o 24 M6ut/c u — po 1,4 M6ut/c
COOTBETCTBEHHO. [Nepenaya AaHHbIX No TexHonorun ADSL peanusyeTcsi Yepes 06bl4HYI0 aHANoroByto TENEeOHHYH NUHWIO MPU NOMOLLM aBOHEHTCKOTo
ycTporicTBa — mogema ADSL 1 MynsTunnekcopa AocTyna, HaxoasLerocsi Ha Toii ke ATC, K KOTOpoW noaknoyaeTcs TeneoHHas NUHUS Nonb3oBaTens.

*** Fiber To The X (OnTu4eckoe BOMOKHO [0...) — 3TUM MOHSTUEM ONMCbIBAETCA OOLMIA NOAXOA K OpraHusauum kabenbHon MHAPacTpyKTypbl ceTn
[0CTyna, B KOTOPOA OT y3na CBSi3N 10 OnpeaeneHHoro Mecta (Touka «x») oXoauT onTuka. B cemeiictBo FTTX BXoAAT pasfnnyHble BUAbl apXUTEKTYp:
FTTN (Fiber to the Node) — BonokHo Ao ceteBoro yana, FTTC (Fiber to the Curb) — BonokHo [0 MWKpopaiioHa, KBapTana uim rpynnsl 4OMOB,
FTTB (Fiber to the Building) — BonokHo Ao 3panus, FTTH (Fiber to the Home) — BonokHo o xunuiia (KkBapTupbl UK OTAENBHOrO KOTTeaxa).
OHM OTNIMYaIOTCA MaBHLIM 0BPA3oOM TeM, HacKoMbKO BrM3KOo K NoNb30BaTeNbCKOMY TEPMUHANY NOAXOAUT ONTUYECKUI Kabenb.

**** World Broadband Statistics Report (Q2 2008), Point Topic Ltd,
FHEEE DTUM TEpMUHOM 0603HaYaloT y4acTok ceTu, obecneymBatoLLmii CoeUHEHNE HEMOCPEACTBEHHO C KOHEYHbIM aBOHEHTOM.
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Teneun n3-3a Hepas3BUTOCTU KOHTEHTA, A5 KOTOPOro Takue CKopocTn Heobxoanmbl. Bo-BTo-
pbIX, CpeaHue no pbiHKy Tapudbl Ha ycnyru LU 661y TakoBbl, YTO CTPOUTENBCTBO CETEN
no texHonorun FTTx Bb1no HepeHTabenbHo.

Xota «KOMCTAP-OTC» yaepxwuBan nuaepcTteo no yucny aboHeHtos LUMO B Poccuu
(v npopormxaet yaepxuaaTtb: 11,8% BCero poccuiicKoro pbiHka no coctosiHMio Ha neto 2009 r.%),
OHO 6bINO AOCTUrHYTO Bnarogapst akTMBHOM paboTe Ha MOCKOBCKOM pbIHKE. PernoHarnb-
Has 9KCMaHCKsi paccMaTpuBanach Kak CnegytoLwmnn war K ynpoYHEHUIo No3u1LMI, NO3TOMY,
4YTObbI 3dphekTMBHO passumBaTth LUM[ B pernoHax, KoMnaHus pelumnna AT AByMS NyTSMMU.

MepBbI NyTb — NONbITaTbCA NOMAYYNTb KOHTPONb Haa MPK
(cemb MPK cymmapHo oxBaTtbiBanu 6ornee 40% pblHKa
LUMO**). 3Toro MoXHO 6b1N0 AOBUTLCS TONBKO MPK yCrio-
BUM npmBaTusaumm «CsasbuMHBECTa». [0cynapcTBo
perynsipHoO 3asiBfsifno, YTO ero AdanbHeunwasa npusa-
Tnsaumst Bo3aMmoxHa. lNMoatomy A®K «Cuctema» u
«KOMCTAP-OTC» meHbLLe 4yeM 4vepes rog nocne
IPO peLuunnu ctaTh akumoHepamm « CBA3bLMHBECTaY.
B pekabpe 2006 r. komnaHms «KOMCTAP-OTC»
npuobpena y JleoHapaa bnaeaTHuka Gnokupyto-
Wi nakeT «CeasbuHBecTay 3a $1,3 mnpa.

BJTIAFOOAPS
AKTBHOW PABOTE
HA MOCKOBCKOM
PbIHKE, «KOMCTAP-OTC»
VOEP>XVBAET TVIOEPCTBO
no 4Yncny ABOHEHTOB
LUINPOKOMOSTOCHOI O
OOCTYMNA B WHTEPHET
B POCCUMU

Ho B 2007 r. n B Hayane 2008 r. Bonpoc o ero npu-
BaTM3aLUW HAaXoaurncst B NOABELLEHHOM COCTOSHUM.
W Tonbko B 2008 r., cnycts 11 neT nocne npuBaTu-
3aumm BnokupytoLLero naketa, NpaBUTENbCTBO YETKO
onpeaenuno CBOW MnaHbl: NpuBatM3auun He Byaer.
XonguHr «CBsA3bMHBECT» CTan OCHOBOW ANsi KOHconuaa-
LMKN TeNEKOMMYHUKaLNOHHbBIX akTUBOB rocyapCTBa.

Moatomy B KkoHue 2008 r. Bnagumup EBTyweHkos, Bnageney A®K

«Cunctemay, Hanpasun Ha Ums npembep-muHucTpa Poccnn Bnagnmupa NyTuHa nuceMo
¢ npeanoxeHnem o 6esneHexHoMm obmeHe. «KOMCTAP-OTC» nepegact rocyfapctsy
6nokupytowmn naket «CeasbmHBecTay (1 gonr «kKOMCTAP-OTC» nepen «CoepbaHkoM»
Ha cymmy 26 mnpg py6.,koTopbIi BO3bMET Ha cebs « BHelLakoHoOMBaHK»). « CBA3bUHBECT»
nepegact «kKKOMCTAP-OTC» 28% akuuin MI'TC, 6e3 KOTOpbIX MHOMME roabl He yaaBanoch
peanu3oBaTb BCe NiaHbl 1 NPoekTbl No pa3sutuio M TC B nonHoMm o6beme (4TOObI BbIPOB-
HATb 3KBMBaNeHTbl ooMeHa, ADK «Cucrtema» Takke nepegact «agoyke» «CBA3bMHBECTa»
OAO «Poctenekom» 100% coTtoBoro onepatopa «Ckan JluHk»). B ceHTsa6pe 2009 r.
MUHUCTP CBSA3M U MACCOBbIX KOMMYHuKauun PO Uropb LLlerones 3assun, 4to caenka no
0bmeHy akTnBoB xonguHra « CessbnHBECT» Mexay rocyaapcteom n AOK «Cucrtema» ogo-
©peHa lNpasutenbctBom P®. B pesynetaTte caenkm «k KOMCTAP-OTC» cMOXeT CKOHLEH-
TpMpPOBAaTLCS Ha Pa3BUTUM MOCKOBCKOM MHPPaACTPYKTYpbl 1 akTUBHOM npeanoxeHun LUMO
1 undpposoro TB ansa MockBmYen 3a cHeT NofHoro koHTponsa Hag MITTC.

BTopoi nyTb pernoHanbHOro passuTusa nogpasymMmeBan Mnokynky anbTepHaTUBHbIX onepa-
TOPOB CBSA3W, KOTOPbIE 3aHMManu NUAMpYyoLLee MONOXeHNe Ha CBOUX pblHKAx, a Takke
CTPOUTENBLCTBO COBCTBEHHOW ONTUKO-BOFNTIOKOHHOWM CETU B 93KOHOMMNYECKM Pa3BUTbIX ropoaax
CTpaHbl Ana npefocTaBneHns yenyr umudgposoro tenesunaerus, LUMO n tenecdoHun.

* Residential Broadband: Russia, June 2009 ACM-consulting
** Residential Broadband: Russia, June 2009 ACM-consulting
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B pervoHax 3ayacTylo OTCYTCTBYET NPUBbLIYHOE AN MOCKBUYEN TeneBuaeHue, no3Bons-
towee cmotpeTb 20 ¢ NUWHMM TenekaHanoB BecnnartHo. [laneko oT CTONUYHOIO YPOBHS
N Ka4yecTBO 3hUPHOM «KapTUHKU». [103TOMy ycnyra nnaTtHoro kabenbHoOro TeneBuaeHUs
B pernoHax oyeHb BocTpeboBaHa. OkynaemocTb BrnoxeHu B KTB 6bina Bbiwe, 4yem
B ycnyru WM, nockonbky 3atpaTbl HA CTPOUTENBLCTBO Takow CETU NMPUMEPHO Te Xe, YTO
N Ha CTPOUTENLCTBO CaMOCTOATENBHOM ceTu aoctyna B IHTepHeT (COBCTBEHHO, 3TO O4HA
N Ta e CeTb, OTNMYAIOLLAsACSA TONbKO pacnpeaenutenbHbiMU «Kopobovkammny»), a aboHEHTOB
B Ka)KOOM [OMe HaMHoro 6ornbLue. TeneBnsop-To CMOTPSAT NPakTUYECKM BCE, a KOMMbOTEPbI
B TO BpeMsi Obinu eBa N y 4eTBepTu HaceneHns Poccun. BOT Ha 3TOM «pasHuLe» 1 cMormnm
3anycTuTb U pasBuBaTb CBOM GU3HEC MeCTHble onepaTtopbl kabenbHOro TeneBuaeHus,
a HeKOTOpble — faxe co3[aBaTh Ha OTAENbHbIX y4acTKax COBpPEMEHHbIE LindpoBble ceTu
no texHonormsam HFC* n FTTH.

MmeHHO Ha aTux onepaTopoB obpaTtun nepsooyepeaHoe BHMMaHne «KOMCTAPy. AkTue-
Hble pernoHanbHble NOKynkn Hadanucb B 2007 1., n 3a 2 roga reorpadusa ycnyr «KOMC-
TAP-OTC» yBenuuunacb oo 69 ropogos. C 1 asrycta 2009 r. 66110 NPUHATO peLLeHne
0 peopraHusaumm pernoHansHoro 6usHeca «K KOMCTAP-OTC» 1 cozgaHumn ogHoro ropuam-
yeckoro nuua — 3A0 «KKOMCTAP-PervoHbl». 1o cocTosiHMIO Ha Havarno BTOPOro nonyroausi
2009 r. coBokynHasa aboHeHTckasa 6a3za «KKOMCTAP» B pernoHax gocturna 3,8 MinH nonb-
3oBareneun, B TOM Yncne konnyectso aboHeHToB ycnyru LM B pernoHax npesbicuno 324
ThIC. [loka3aTenbHO, YTO 3HaYMTeNbHas YacTb (okono 1,6 MNH) nognucYnkoB Ha TB-ycnyru
KOMMNaHu1 B pernoHax npeanovntaeT UMEHHO npemMmnanbHble NakeTbl TeNeKaHanos.

JanbHelwee pa3sutne GMsHeca KOMNaHMM CBA3aHO C 06beanHEHMEM BCEX TENEKOMMY-
HUKaLMOHHbLIX YCIyr B COCTaBe eauHoro npeanoxeHunsa. OgHako Ha hoHe 3HaYUTENBHOro
pocTa cnpoca Ha 6ecrnpoBoAHbIE TENEKOMMYHUKALMOHHBbIE YCIYyrM Takoe npeanoxeHue
Ob1ro 66l HenornHbiM 6e3 «6ecnpoBogHony YacTtu. Moatomy akumoHepbl APK «Cuctema»
npuHanu pewexHne obveanHuTs yeunua «KOMCTAP-OTC» n MTC.

HecmoTpsa Ha koHkypeHuuto, MTC cmor ctaTb NaepoM POCCUNCKOrO pbiHKa MOBUNBHON
CBA3UN U yOEepXMBaeT 3Ty No3uuuio yxxe MHoro net. o coctoaHuio Ha cepeanHy 2009 r.,
koMmnaHus obcnyxmeana 100 mnH aboHeHTOB, U3 HUX 67 MiH B Poccun (komnaHus Takke
paboTtaeT B YkpauHe, Y3bekuctaHe, TypkmeHuctaHe, ApmeHumn n benopyccum). MTC Takke
pasBmMBaeT ycnyru nepefadv gaHHbIX, TeNeBUaeHUs u ToMy NogobHble, HO TOMbKO Ha bec-
NPOBOAHON OCHOBE, B NEPBYIO O4epeb 3a CHET pa3BepTbiBaHUSA ceTeln MOBUNbHOW CBA3U
TpeTbero nokoneHus. CoeguHeHne ycunuii no3sonuno 6el B byayLem npeanoxnTb Nosnb-
30BaTENo TaKyto KMHTErPUPOBaHHYO» YCINyry, KOTOpasi He 3aBUCUT OT TUMA NOAKITHOYEHNS U
MecTononoXxeHus nornb3oBaTens. OCHOBLIBASCH Ha 3TON KOHLENLUW, aKLMOHEPbI KOMNaHUM
NPUHANK pelleHne o6 obbeauHeHnn, n B oktabpe 2009 r. 3a $1,32 mnpa komnaHus MTC
npuobpena y A®K «Cuctemar» 51% akuunn «K KOMCTAP-OTC».

B koHue utoHsa 2010 r. coBeTbl gupektopoB MTC n «k KOMCTAP-OTC» ogobpunu ycnosus
npucoeanHeHnsa «KKOMCTAP-OTC» k MTC. MTC o6baBun JobBpoBOonbHY0 odhepTy Ha npu-
obpetenune y muHoputapues «k KOMCTAP-OTC» o 9% akumi komnaHmi. Ha cnegytowem
aTane, B aekabpe 2010 r., akumoHepbl «KKOMCTAP-OTC» npuHanu peLueHne o peopraHu-
3aummn «kKOMCTAP-OTC» B chbopme npucoeamHeHusi k MTC, B pesynbTtaTe kKoToporo «KOM-
CTAP-OTC» npekpaTUT CyLLEeCTBOBaHWE B Ka4eCTBE CaAMOCTOATENbHOMO HPUANYECKOrO
nvua. B mapte 2011 r. rmobansHble aenoautapHble pacnmckn «KKOMCTAP-OTCx» nepectanu
obpawatbes Ha JloHaoHckon hoHaoBONM Bupxe, 1 B anpene KOMnaHus npekpaTtuna ceBoe
CyLLIeCTBOBaHUe Kak OTAenbHoe topuanyeckoe nuuo. drkcmpoBaHHbi busHec «KKOMCTAP-
OTC» ctan yactbio MTC. «MobunsHble TeneCuctembl» npespaTtunuck bnarogaps aTomy

* Yenyra LN moxeT 6bITb NpefocTaBneHa He Tonbko no TenegoHHomy (ADSL), Ho 1 no TenesnanoHHoMy kabento (Hanpumep, ctaHaapt DOCSIS;
TaKyl TEXHOMOMMIO B CTONMLE Ucnonb3ayeT, Hanpumep, AKALO). Pa3sutune TexHonoruii nepefaqu AaHHbIX NPUBENO K BHEAPEHMUIO ONTOBOMIOKHA B CETU
kabenbHOro TeneBnAeHNs B BUAE Tak HasblBaeMblX «TMBPUAHBIXY, UM BONOKOHHO-KoaKcuarbHbIX, ceTen (aHrn. HFC — hybrid fibre-coaxial), B koTopbix
COYeTalTCs KoakcuasbHble 1 BONOKOHHO-ONTUYECKMe kabenu.



a O KOMCTAP-OTC

nprobpeTeHuto B rnobansHOro MynbTUCEPBUCHOIO onepaTopa CBs3n, MOy4YnB BO3MOXHOCTb
npegnaratbe Ha MOCKOBCKOM U pPerMoHaribHOM pblHKax CBOUM abOHEHTaM — Kak YaCTHbIM,
Tak 1 KopnopaTuBHbIM — koMnriekcHble yenyru UM, undpposoro TenesmnaeHns n pmkcmpo-
BaHHOW CBA3M Ha ceTAx koMmnaHum rpynnsl «kKOMCTAP» n MobunbHOM CBA3M 1 MOBUITBLHOTO
WHTepHeT-gocTyna Ha nHdpacTpykType cotoBoro onepatopa. MTC Takke sBnsieTcs Ha
CErofHsLWHNIA AeHb OOHUM UX BEAYLLMX MarucTpanbHbIX OnepaTopoB cBs3u, obecneymsas
nepegavy AaHHbIX HA MHOrMMX HanpasneHusx 6e3 NpuBreyYeHsi CTOPOHHNX OMNepaTopoB.
Kpome Toro, nog 6peHgom MI'TC B MockBe B paMkax NpUBbIYHOrO BOMbLUMHCTBY MOCKBU-
Yyew eaMHOro cyeTa npeanaratoTca Takue CepBUCHI, kKak (PMKCMpPOoBaHHbIN TenedoH, UMM,
undposoe TB — BNMOTb A0 peLUEHNA «YMHOTO AOMa.

daktmyecku rpynna MTC obecneunBaeT Bce NOTPEOGHOCTU CBOUX KITMEHTOB B yCIyrax CBA3W.
CuHeprus ot unterpaumm «kKOMCTAP-OTC» n MTC npuBoguT K ONTUMU3ALUN NIMHENKN
ycnyr ons Bcex kateropuin notpebutenen n npubnumxaeTt cpok, korga aboHeHTy Gypet
npeanoxeHa NOMHOCTbIO KOHBEPreHTHas TENeKOMMYHUKaLMOHHas ycryra, NoKpbiBatoLLas
BECb CMEKTP NOTPeOHOCTEN COBPEMEHHOMO YenoBeka B OOLLEHNN N pa3BIieYEHUSX.



SAPOXXOEHVE O KOMCTAP-OTC

DPA3A SAPOXOEHNA KOMIMAHNN «KOMCTAP-OTC» (oo 2004)

Komnanun, koTopble Bownn B 2004—2005 rr. B 06beanHeHHbIn «KOMCTAP-OTCy», Haxo-
OUNUch B pasHbIX hasax XMU3HEHHOTO LMKna. Ycnyrm TpaguumoHHON (oMKCUPOBaHHOM CBA3U
MI'TC gocTturnu ctagumn ctabunusauun: pbiHok MockBbl OblfT OXBa4eH NOMHOCTLIO, KOMNa-
HUS 3aHMMana no 9Ton ycrnyre MOHOMOMbHOE NonoXeHue. busHec ycnyr anbTepHaTUBHON
PUKCUPOBaAHHON CBS3U, KOTOpble oka3dbiBanu komnaHum «KKOMCTAP», «Tenmoc» n «MTY-
NHopm» KopnopaTUBHLIM KITMEHTAM U B BbICOKOLOXOAHOM YaCTHOM CErMEHTe, Takke Obin
Bnm3ok kK ctabunmaaumm: KoMmnaHum paboTanu Ha BbICOKOKOHKYPEHTHOM MOCKOBCKOM PbIHKE
Ha uHdpacTpyktype MI'TC, 1 3a npeaensl 3TON MHAPACTPYKTYpPbl BLIATU HE MOTK. YToObI
caenarb 370, NoTpeboBanmch Obl HENOALEMHbIE AN OTAENBHOM KOMMaHUM KannTarnoBroXe-
HUS B TeppuTopurarnbHOe paclumpeHue camon MHpacTpykTypbl. Komnanus « MTY-UHTen»,
npegocTaBnsBLIAsA ycryri goctyna B VIHTEPHET Ansi MaccoBOro noTpebutens, Haxogunach
B (pase aKTMBHOroO poCTa, HO Takxke B npegernax CTonuubl.

AKLMOHEpbl U TOM-MeHemXMEHT KOMMaHUii oco3HaBanu, YTo TexHUYecKkasa npuesiaka K
CTONMULEe NULIAET UX MEepCrnekTUB Ha HauMoHanbHOM pbiHKe. Y Gyayuiei 06beanHeHHON
KOMMaHUK1 BbiNM BCEe LUAHChl 3aHSATb OMpeaeneHHyo [0S0 POCCUMINCKOro pbiHKa, Tak Kak
TEXHOIOMMN N OCHOBHbIE KOMIMOHEHTbI BU3HEC-MOAENN yxKe Gbinu anpobrpoBaHbl Ha MaTe-
PUHCKOM PbIHKE Y MO BbITh «TUPaXMPOBaHbI» MO PerMoHam.

XKenanne MI'TC pedhopmMupoBaTh CBOM A0HEPHME KOMMAaHUN 0O BACHANOCH TaKKe U nepece-
YeHMAMU B X OM3Hece. KomnaHum KOHKyprpoBanu mexay cobol, okasbiBasi OOHU U TE e
ycnyru. MNnaHel 06begnmHeHns komnaHmin 6binm 03ByYeHbl AOK «Cuctemar ewwe B 1999 .,
HO YTOObI BbIKYNUTb 40NN MUHOPUTaPHbLIX aKLMOHEPOB B pa3HbIX KOMNaHMsaX, noTpeboBa-
nock NoYTH NATL NeT.

MpoBecTn koHconuaaumto Ha 6ase MITC He NpeacTaBnANOCb, BO3MOXHbIM, BBMAY TOrO,
4yTo 3To perynupyemas komnaHus. «KKOMCTAP» Gbin BbibpaH LEeHTpOM KOHCONMAauum
ansa npoeeferust IPO, Tak kak « CBA3BUHBECT» BNOKMPOBan HaMepPEeHWsi BbIBECTU Ha BUpXy
MI'TC. K Tomy e y 3AO «KOMCTAP» Obinn ny4yiune ycrnoBusi ONepaTopckmx NULEH3NNA.
A®K «Cuctemar» nonyyuna nonHbli KOHTPONb Hag ero akumamu. B 3AO «kKOMCTAP» no
50% akumi npuHagnexano A®K «Cuctema» n MI'TC. B 3AO «Tenmoc» akunoHepamu
6binn APK «Cucremar (40%), MI'TC (40%) n OAO «Poctenekom» (20%). B 3AO «Komna-
HUst «MTY-UHdopm» akumnoHepamu 6binm MITC (51% akuun), 3AO «Cuctema Tenekom»
(27,7%), APK «Cunctema» (20,3%) n dusmyeckme nuua (1%). MNakeTsl, KOTOpbIE NPUHa-
anexanu MMHOpUTapHbIM akumoHepam («PoctenekoMy» 1 omM3n4eckum nuuam), BCkope
ObINN BbIKYMIEHbI.

Co3paHune obbeguHEHHOro onepaTtopa No3BosnI0 YCUUTL NO3ULMN HA CTONTUYHOM PbIHKE
anbTepHaTMBHOW CBA3M B KOHKYpeHUMM ¢ komnaHmen Golden Telecom. Ha momeHT 06b-
eanHeHus y «kKOMCTAP-OTC» HacuuTbiBanocb 560 TbiC. HOMEPOB, a NPOTAXKEHHOCTb
BOJTOKOHHO-ONTUYECKUX NHWMIA cocTaensna 6000 kM. Y Golden Telecom (BmecTe ¢ «KomuH-
koMm-KombGennra») B Mockee 6b1rio 300 Tbic. HOMEPOB, @ ONTOBOJIOKHA - 3200 KM*.

* KoHwk J1., ButkoBckasi C. HemobunbHble « TeneCuctemsi» // Bepomoctn. — 2004. — 11 mas. — Ne77 (1117)
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®OPMUPOBAHVE O KOMCTAP-OTC

PASA POPMVPOBAHUA
KOMIMAHNIN «KOMCTAP-OTC» (2004—2006)

OCOBEHHOCTU ®A3bl

B mae 2004 r. 6bino o6bsaBneHo o co3gaHun «KKOMCTAP-OTC». 3a atum nocnenosan
CNOXHbIM 1 NOTPebOBaBLUMIA 3HAYUTENBHbBIX YCUITMIA NPOLIECC N0 06 beJUHEHUIO TPEX HE3a-
BUCUMbIX UFPOKOB PbIHKA C UBMEHEHNEM UX OpraHU3aunoOHHOW CTPYKTYpPbI U YHUUKaL MK
OEVCTBYIOLLMX B KOMMaHWUsX BU3HEC-NPOLLECCOoB.

rengupektopoM «kKOMCTAP-OTC» ctan CemeH PaboBckuii, koTopblii ¢ 1977 1. paboTtan
B8 MI'TC 1 npoluen nyTb OT UHXeHepa A0 NepBOro 3aMeCcTUTENs reHaupeKTopa KOMMNaHuu.
VIMeHHO eMy NpeacTosno 06beauHUTL KOMNAHUM TEXHUHECKW, ONTUMU3NPOBATL CTPYKTYPhI
1 COCTaB 3aTparT 3a CHET UHTErpaLmmn 1 peanusauum npenmyLLecTs oobeanHeHHOro busHeca
1 JobuTtbcs yBenuyeHnss o06beMoB Npoaax.

B koHue 2005 r. coctosinack nepegadya «kKOMCTAP-OTCy» ot A®K «Cucrtema» KOHTPOIb-
Horo nakeTa akuun MITC: npuHaanexaswmne «Cucteme» 56% akumm MI'TC Obinn obme-
HeHbl Ha akuun obbegnHeHHoro onepartopa. Bece 310 AOMKHO ObINO NOBLICUTL MHBECTULIN-
oHHyto npusriekaTenbHocTb « KOMCTAP-OTCy». A®K HeckorbKo NneT nbitanack BbIBECTU Ha
Bupxy camy MI'TC, Ho BTOpoOW akumoHep onepaTtopa — «CBA3bUHBECT» — GIIOKMpOBan aTu
nnaHbl, onacasch pa3mMbiBaHus cBoen gonu. B ato xe Bpemst B kKOMCTAP-OTC» Bnuncs
«MTY-UHTen». O6begMHeHHas KOMMNaHWs cTana LefeHanpaBneHHo NpoaBMraTbCsi Mo nyTu
co3faHusa defepansHOro MyrnbTUCEPBUCHOMO onepaTopa CBSA3MK.

[nsa pernoHanbHOro pasBuTUs ObiNM HYXXHbI 3HAYUTENbHbIE PECYPChI, MO3TOMY KOMMaHUs
pewwunacs Ha IPO. Pa3melueHune 35% akumin «kKKOMCTAP-OTC» Ha JloHaoHckon hoHaoBomn
Gupxe, coctosiBlieecs B dpeBpane 2006 r., npuHecno komnaHun $976 MrH.

Mocne IPO Havancsa nouck Bo3MoxHocTen Ans npodaxu ycnyr LUMNO 3a npegenamun crto-
nuupl. B nione 2006 r. «KKOMCTAP-OTC» Bbilen Ha YKPaUHCKUIA PbIHOK, F4e NMpUCTYnun
K peanusauum npoekTa cTpouTenbcTBa ceTu Hooro nokoneHust (NGN*). B gekabpe 2006 .
«KOMCTAP-OTC» npuobpen AByx anbTepHaTVBHbIX onepaTopos cBsiav B ApmeHun — Call-Net
n Cornet. AKOHOMUKA 3TUX CTPaAH pocra ObICTPbIMU TEMMNaMK, B TO BPEMS KaK YPOBEHb NpO-
HMKHOBEHWS (PUKCUPOBAHHOW CBSA3M OcTaBarncst HU3kum. B Poccum xe pervoHanbHoe passutue
HaTankvMBanocb Ha UHAPACTPYKTYpHblE orpaHnyeHnst B Buae MPK, MOHONonbHO BnageBLUnx
NHPaCTPYKTYPO KOMMYTaLMK U «NOCNEAHEN MUIUY» U HE XeNaBLUMX NMyCcKaTb Ha CBOMW PbIHKM
CUITbHOTO KOHKypeHTa. XoTs paHee psif HE3aBUCUMMbIX KOMMAHWUIA B pErMoHax Bce e Obinu npu-
0bpeTeHbl («MeTpokom» B CaHkT-IeTepOypre, « TtomeHHedTerascesaby, «KoHeepcusi-Cesisb»
n TK «OBepTa» B CapaTtoBe, «fOHuUTeN» n «KoHTpacT-Tenekom» B MockoBckorn obnactu), mac-
LWTab aTMX NPMOBPETEHMIA He COOTBETCTBOBAS OOLEMY CPEACTB, NMPUBIIEYEHHBIX B pamkax IPO.

B Havane 2006 r. «CBs3bMHBECT» HE CMOr 3abrnokupoBaTth pelleHne akumoHepos MITC
He BbinnaymeaTb AvBuaeHObl 3a 2005 r. Bmecto aToro cpeacrsa ObiNM HanpaBneHbl Ha
noBbIlLIeHWe YCTaBHOro kanutana. B pesynbtate gons «CBA3bUHBECTa» B rOMOCYHOLLUX
akumax MI'TC cHuaunack ¢ 28% o 23%. YTpaTve npaBa 610KMPYOLLErO NakeTa, XONANHT
TakKe yTpaTun BCSKYHO MOTMBALMIO MHBECTUPOBaTh B pa3sutne MITC. [Npuyem nponsoLuno
3TO UMEHHO B TOT nepwuof, koraa MIMTC Hyxganacb B CPOYHOM nepexoe OT aHarnoroBbiX

* NGN (aHrn. Next Generation Network — ceTn cnepayroLero nokoneHus) — 310 MynbTUCEPBUCHAs CETb CBSI3U, SAPOM KOTOPOWA SBMSIETCA OnopHast
IP-ceTb, Nogaepxu1BatoLLas NOSHY0 UM HYaCTUYHYIO UHTErpaLmio ycnyr nepeaadn peyu, AaHHblX v Mynstumeana. Peanusyet npuHLMN KOHBEPreHLMm
ycnyr cssizn. MepcnekTuBHble pa3paboTku B obnacTtu IP-koMMyHWKaLmii CBA3aHb! C CO3AaHMEM KOMMIEKCHBIX PELLEHUI, MO3BOMSIOLWNX NPU pasBuTUn
ceTell cneayroLLEero NoKomNeHNst CoXpaHsTh CYLLECTBYIOLLME NOAKIo4eHNs 1 o6ecneunTb Gecnepeboiinyto paboTy B nobol ceTn TeneoHHoro focTyna:
Ha UHPaCTPYKTYpe MeAHbIX Nap, No onTu4eckuM kaHanam, Ha 6ecnposoaHon (WiMAX, WiFi) u nposogHon (ETTH, PLC v T.4.) ceTu.
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ATC K uncpoBbiM, Ha 6a3e KOTOpbIX MOXHO 6bIno Obl pa3BMBaTb HOBbIE yCrnyru. [loaTomy
«KOMCTAP-OTC» caoenana «CBA3bUHBECTY» NpeanoxeHue o Bbikyrne ero naketa s MI'TC
3a $420 mnH (cornacHo oueHke KPMG). 3a aTty caenky BbicTynanu MuHMHGoOpMCBSA3M
1 MuHakoHompa3ssuTus. Ho Pocumyliectso, Bnagesluee 50% + 1 akuna «CBasbmHBECTaY,
couro, yTo npogaxa gonv B MIMTC yMeHbLUUT CTOMMOCTb CaMOro XONAuHra, roToBSLLIErocs
K npuBaTusaumn. B pesynstate CoBeT anpektopoB «CBsA3bUHBECTa» Tak U He oaobpun
cOenky.

MnaHbl PocumywectBa no npueaTtm3aunmn «CBA3bUHBECTa» NOCTaBUIIN aKLUMOHEPOB
n Ton-meHepkmeHT «KKOMCTAP-OTC» nepep Henerkum BbibopoMm. Mnu TpaTuTb cpeactea
Ha pervoHarbHyl 3KCNaHCUI0 NyTem NpuobpeTeHnsa anbTepHaTMBHbBIX onepaTopoB (BO3-
MOXHO, 3TO NO3BOMWMO Bbl NONYYNTb NUOEPCKYHO MO3ULMNIO B HECKOMbBKUX PErmoHax), unm
poxpaTtbesa npusatmsaumm «CeasbMHBECTa». Toraa MoXHO 6bino 6bl kynute MPK, cpasy
OXBaTWB MaKpPOPErnoHbl C YXXe NMOCTPOEHHOW UHPACTPYKTYPON «MOocCnegHen Munuy —
Bornee 35 MrH obcnyXmMBaeMbIX JIMHUNA.

Bbino pelleHo yyactBoBaTh B NpuBaTu3aummn «CesisbMHBECTa». B nekabpe 2006 r. 3a $1,3
mnpg A®K «Cuctemar Boikynuna y JleoHapaa brnasaTtHuka 6nokupytoLumi nakeTt « CBSA3bUH-
BeCTa», KOTOpbIN TOT paHee npuobpen y [xopaxa Copoca. KomnaHusa Havana roToBUTLCA
K NpuBaTU3aLUMn XOnauHra.

Mocne aton MOKYNKN MeHeOXMEHT CKOHLEHTPKUpOBalca Ha noBbllLLUEHNN S(Ib(beKTI/IBHOCTM
Bcero 6usHeca B oxxmgaHum pernoHanbHOro pocra.

SKOHOMUKA

npennoXxeHuns
1 Mofenb
MO3MLMOHM-
Cunctema  posaHus
ynpasreHus 20%

COTPYLOHUKaMU

YHUKarbHas npo4ve - 10%

6usHec-mMmogenb
1 npouecchbl
(Bkn. IT)
40%

“HBecTopbl - 40

Puc. 7—1. «'eHepatop» B dase popmuposaHuns komnanum «KKOMCTAP-OTC»



a ®OPMUPOBAHVE O KOMCTAP-OTC

AJNIEMEHTbI CUCTEMbI
YMPABJEHUA KOMNAHUEW HA CTAOUM ®OPMUPOBAHUA

BusHec-mogenb n 6usHec-npouecchl (business & IT, software) — 40%

MepBbiM HanpaBneHvem GusHec-moaenvpoBaHus 6eina pecmpykmypusayus. Koprnopa-
TUBHbIN LIEHTP ObIN BblAENeH B OTAENbHYIO CTPYKTYPY, U eMy Bblnn OTAaHbl B NOAYUMHEHNE
yeTblpe onepaunoHHbIx noapasaenerns: «KKOMCTAP-Mocksa» (KopnopaTUBHbBIE KITUEHTbI),
MI'TC (TpagmumnoHHbin cermeHT), «MTY-UnTten» (LWUMAO ans maccoBoro peiHka Mocksbl)
N permoHanbHbln 6usHec-6mnok (HOBble MOKYMKU B anbTepHaTMBHOM cermeHTte w LUMAO
B permoHax). KopnopaTuBHbIf LIEHTP CTan oTBeYvatb 3a pa3paboTky cTpaTernm n NnonmnTmKun
KOMMaHMM N OCYLLECTBMATbL KOHTPOnb. busHec-eguHnuam aTy cTpatervio npeacTosno
WCMNOMHATb U OTBeYaTb 3a BbINOMIHEHME MMaHOBLIX NoKasaTenen.

Crepgyowmm HanpasneHneM bObina uHmezpayusi busHeca. B ee ocHoBe nexanu peanu-
3aunst eguHon cTpaTernn pasBuTus, BblgeneHme yHKLUM KOpnopaTUBHOIO ynpasreHus
N ONTMMU3aUUs OPraHM3auUMOHHbIX CTPYKTYP, KOHCONMMAAUMS cOoBnagarowmx (OyHKUUN
B €QMHOM LEeHTpe, co3fgaHue eAMHON TEXHOMOornyeckon nnatdopmbl, LeHTpanusauns
(PUHAHCOBOW MOMUTUKN, peanusaunsa eauHon NOAUTMKN B OTHOLLEHUN nepcoHana. YTtobbl
nsbexatb gybnmposanus ycnyr, KKOMCTAP-OTC» BHegpwrn cucteMy yrnpasrieHns OTHOLLe-
HusamMu ¢ knneHtamm (CRM) SalesLogix. 3Ta cuctema no3sonuna KOMNaHnM UHTerpupoBaThb
B eauHyto 6a3y gaHHble NO KNMeHTaMm Tpex KoMnaHun, Boweawmnx B coctaB «KKOMCTAP-
OTC» (BAO «KOMCTAP», «MTY-MHpopm» 1 «Tenmocy), a Takke cosgana OCHOBY AJis
WHTErpnpoBaHHbIX BUNMMHIOBLIX peLLeHn.

LLlupokononocHsIl docmyn 8 MIHmepHem paccmaTpuyBarncs Kak rnaBHbI ApaviBep pocTa
BbIPy4YKU kak B MockBe, Tak 1 B permoHax. B atoT nepuog B Mockse npoucxoguna crpemu-
TernbHas CMeHa TEXHONOMM NOAKIIYEHNS K IHTEpHETY: pe3ko CokpaLlanochk KOnmMyecTBo
nonb3oBaTenen dial-up-coegnHeHnin*, aboHeHTbI Nepexoannv Ha LUMPOKOMOSIOCHbIN JOCTYN
no texHonorun ADSL. Tak, y komnanui rpynnel «KKOMCTAP-OTC», npegoctasnsasLumnx dial-
up-coeanHeHus, B 2003 r. 6bino 493 Thic. Taknx aboHeHTOB, a B 2005 r. — Bcero 182 Thic.
B 10 e Bpems konmdectBo aboHeHToB LUM[ yBennunnock 6onee yem B 50 pas (¢ 4,3 TbiC.
[o 250 Tbic.). MnaeHbiM pbiHkom no yenyre WMNO ana «KKOMCTAP-OTC» 6bina Mocksa.
B 2004 r. «MTY-UHTen» Havan npegoctaBnsTb WMpokononocHseii ADSL-goctyn dusm-
Yeckum nuuam nog 6peHgom «CTPUM». MeHee yem 3a rog npoBangep ctan B CTonuvue
nuaepom B CerMeHTe LmpokonoriocHoro goctyna. B 2005 r. npousowno obveguHeHne
«MTY-UHTen» ¢ komnaHunen «Cuctema Mynstumeana», 3aHMmaroLLEencsa pa3sutmemM uud-
POBOro NNaTHOro TENeBMOEHUS, a Takke NPON3BOACTBOM COBCTBEHHbIX TEMaTUYECKNX Tene-
kaHanoB. B ceHTA0pe 06beamMHeHHas KOMNaHus 3anycTuna B KOMMEPYECKYHO SKCryaTaumio
NPOEKT UHTEPaKTUBHOTO IP-TeneBnaeHnst B 4OMNOMHEHNE K LUMPOKONONOCHOMY VIHTEpHETY,
CTaB NMOHePOM Ha 3ToM pbiHke B Poccun. Yenyra « CTPUM-TB» 6eicTpo 3aBoeBana nony-
NSAPHOCTL Y MockBuYen. B HoA6ps 2006 r. Bb1n0 NPUHATO peLleHne 0 CMEHe HaMMEHOBaHWS
«MTY-UHTen» Ha HoBoe — «KOMCTAP-dupekt». MNpn atom mapka « CTPVIM» octanach
Mapkon ycnyr. PocTt uncna aboHeHTOB LmpokonosniocHoro goctyna B 2006 r. coctasun 44%
(359,9 TbIC.). MNpHnyem yncneHHoCTb abOHEHTOB, NOMNb30BaBLUMXCHA cpady obenmmn ycnyramu
«CTPUM» (MHTepHeT+TB, Tak Ha3biBaembin Double Play), Beipocna 3a rog B 12 pas —
0o 83,3 Thic.

MITTC u mockogckul pe2uoH C TOUKM 3peHUs konmdecTsa aboHEHTOB, pa3BUTOCTU NHGPa-
CTPYKTYpbl 1 06bema npefocTaBnsaemMblX YCryr ofrMe rogbl Npoaoskan ocraBaTbCs Ans
«KOMCTAP-OTC» ocHOBHbIM pbIHKOM. 1o pesynbTtatam 2006 r. Bblpyyka OT TPaanMLMOHHOTO

* KommyTupyemblii yaaneHHblin goctyn (aHrn. dial-up) — cepsuc, NO3BONSIOWMIA KOMMNBIOTEPY, UCMOMNb3yst MOAEM U TenedOoHHYo ceTb obLyero
nonb30BaHUA, NOAKNIYNTLCH K VIHTEpHeTY Yepes [03BOH K npoBaiaepy. Y MOAEMHbIX NOAKMYEHUA MakcuMmanbHas TeopeTudeckas CKopocTb
cocrasnisiet 56 Kéut/c.
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CermMeHTa ycnyr ¢Ba3u coctasnsna 62% poxonos rpynnbl «KKOMCTAP». bonee Toro, oHa
pocna 6bICTpee, YeM Bbipyyka OT yCnyr anbTepHaTMBHOro cermeHTa (29% npotus 15%).
Y MI'TC B 2004—2006 rr. 661110 60nee 3,5 MnH aboHEHTOB—U3NYECKUX NUL, 1 75 ThIC.
OopraHM3aunii-KIMeHTOoB.

PezauoHanbHas akcriaHcusi. B 2006 r. rpynna paclumpuna reorpaduio CBoen onepaLMoHHOM
[eaTenbHOCTU U K TOMY BpeMeHu paboTana B TromeHckon obnacTu, Nosormkbe (CapaTose,
Cawmape, Tonbattu) n Couun. No o6bemam Nnpogax B anbTepHATUBHOM CerMeHTe nuaepamm
Obinn XaHTbl-MaHcunckun AO 1 B CapaTtoBckas obnacTb (NpuHecst COOTBETCTBEHHO 24%
1 44% oT BbIpy4kn B permoHax). [lestenbHoCcTb B YkpanHe n ApMeHumn npuHecna Heborb-
LUYt0 BbIpYYKy — Bcero $8,3 MriH.

lMokyrka 6riokupyroweeo nakema «CesasbuHeecma» npmueena K Tomy, 4to B Hayane 2007
r. cobpaHue akunmoHepoB xonanHra nsbpano asyx kaHamaaToB o1 «KKOMCTAP-OTC» B ero
CoBeT anpekTopoB. BknoyeHne npeacraBmTenen KomnaHum B COCTaB KIOYEBOro opraHa
ynpasneHus «CBs3bMHBECTa» COOTBETCTBOBANIO HaMEPEHUAM KOMMaHWUN NPUBHECTU
B «CBsasbuHBECT» MexayHapoaHbin onblT «kKOMCTAP-OTC» B ob6nactu kopnopaTuBHOro
ynpaBneHus Ans noBbileHNs 3PPEKTUBHOCTU AEATENBHOCTU XONANHra.

Undpactpykrypa npegoctaBneHus ycnyru (hardware) — 20%

Criegyolmm cTpaTernyeckmum hokyCom KOMMaHUmM CTano co3gaHme eanHom TeXHonornye-
Cckon nNnaTdopmbl anbTepHaTUBHbLIX onepatopos, «MTY-Uuten» n MITTC. 3ToT war no3so-
nnn ynopsigoumTb UHBECTULMM B CTPOUTENBCTBO ceTeln, u3berasi nepekpbiTUa TeppUTopun,
YHUPMLMPOBATb TEXHUYECKYHO 1 KOMMEPYECKYIO MONUTUKY KOMMNAHUA U NpuaepKUBaTbCs
€VHbIX NPUHLMMNOB CTPOUTENBLCTBA CETEN, B TOM YMCIE U PErMOHarbHbIX.

OaHUM 13 KntoyeBbIX KOHKYPeHTHbIX npenmyLectB « KOMCTAP-OTC» aBnsnack yHuKanbs-
Hasa nHdppacTpykTypa cesa3nm MITC B MockBe — kpynHenias nposoaHas cetb B EBpore.
Ona Bkntovana 93 000 kKM NUHUIA UKCUPOBAHHOWM CBSA3W, NOABEAEHHbLIX K 3,6 MIH AOMO-
XO34MCTB, a TaKkKe ONTOBONIOKOHHbIE MarncTparnbHble NMUHUN NPOTSXKEHHOCTbIO 11 750 Km.

OpHako aHanoroBoe ob6opyaoBaHWE CTaHLMN — a HEKOTOPbIE U3
HUX BbINM NOCTPOEHbI eLle B cepeanHe XX B. — He AaBano
BO3MOXHOCTU MNPeAOoCTaBnATb COBPEMEHHbIE YCMYru.
C 2004 r. MI'TC npoBoauT MacLUTabHy0 PEKOHCTPYKLNIO
cetn. Ecnu B Havane 1990-bIx IT. «LmdpoBM3aLma» ceTn
MI'TC coctaBnsana Bcero 16% y3nos KommyTauum,
TO Kk 2005 r.6bI10 MOAEPHM3MPOBAHO 1 NepeBeneHO

Ha uundposon ctaHgapT yxe 30,5%, a B 2006 r. —
41,5% (1,94 mnH nuHmin). B 2006 r. komnaHus nHBe-
cTupoBana B TenedoHutio $178 mnH, ns Hux $129

MITH 6bIM10 HanpaBnNeHo Ha PEKOHCTPYKLMIO ceTu. K
2012 r. cetb MI'TC BGyaeT NonHOCTbLIO LNpOoBONA.

>

B HAYAJE 1990-bIX IT.
«LIM®POBU3ALIA» CETU
MITC COCTABTAMA BCETO 16%
Y3/10B KOMMYTALIAN. B 2005 T
BblITO MOLEPHM3MPOBAHO
A MEPEBELEHO HA LINI®POBOW
CTAHOAPT V)KE 30,5%. K 2012T.
CETb MI'TC BYOET
MOSTHOCTLHO LIM®POBOW

Bbnarogapsa «undpoBusaummy ctann BO3MOXKHbI
HOBblE BMAbl CEPBUCOB, Takne, Kak LnugpoBon onpe-
nenvrtenb Homepa, O6MeH TEKCTOBbIMU COODLLEeHK-
amn (SMS) mexay aboHeHtamm MITTC, ¢ aboHeHTamu

MobuneHon ceasm MTC, ¢ agpecamun 3nNeKTPOHHOW NOYThI.
HoBble cepBucokl pacwmpunu cnektp VAS-ycnyr* MITC,
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a ®OPMUPOBAHVE O KOMCTAP-OTC

OTNINYAIOLLMXCH BbICOKMM YPOBHEM A06aBNEHHON CTOMMOCTY (MOCKOMBKY Tapuddbl Ha yCryru
camMoro coefiHeHNsa No ropoACKOM CETUM UCKYCCTBEHHO MOALEPXKMBAKOTCA HU3KMUMWU U3
coumanbeHbIX COOBpaxXeHun NyTeM rocyaapCTBEHHOro perynmposaHus). bnarogapsa HoBbIM
TexHonornam MIM'TC npakTnyeckn NUKBManMpoBarna odepeab Ha YCTaHOBKY TenedoHoB: Ha 1
saHBaps 2005 r. B Hen yncnunock 40 ThiC. 3a8BOK, Ha Havano 2006 r. — Bcero okono 10 TbIC.

BwmecTe ¢ «umdpoBm3aumen» cokpallaeTcs noTpebHOCTb B TEXHUYECKMX creuuanncTax
n B nnowanax ana ATC. Hoeoe uncpoBoe obopynoBaHWe B OECATKM pa3 KOMMaKTHeEe
1 Bonee aBTOMaTM3NPOBaAHO. [103TOMY KOMMNaHWS akTUBHO NPoAaeT 34aHns ObIBLUMX Y3I10B
cBaAsn. Oxunpgaetcs, 4To 13 220 y3noB cBA3W nof npodaxy K koHuy 2011 r. nonagyT 114
obLwen nnowansto 1,1 MNH kBagpaTHbIX METPOB.

B 2006 r. 6bin 3aBepLUeH BornbLLoV 3Tan MOAEPHU3aUUn MarncTpanbHbIx ceTen. [ponyckHas
cnocobHocTb Marnctpanen MITC nosbiweHa ¢ 10 6ut/c go 40 Méut/c, a «<KOMCTAP-
OTC» — ¢ 1 I'éut/c po 10 Méut/c. 3atem yanbl kommyTauun «kKOMCTAP-OTC» n MIF'TC
ObInn cBA3aHbl Mexay cobor kaHanamu NponyckHon cnocobHocTbio 1 F6ut/c n 0bbveau-
HeHbl B UHTErPMPOBAHHYIO MarncTpanbHyto ceTb. [locne 3Toro Havyanocb CTPOUTENBLCTBO
TEXHUYECKOTO «sapa» Anst HyX4 BCeX KOMNaHui — efauHomn cetn Hosoro nokorieHmst (NGN).
MnaHnpoBanock, 4to k 2010 r. cetb MI'TC 6yaet Ha 94% umdpoBor 1 ctaHeT 6asnpo-
BaTbcst HAa NGN.

OpHoepemeHHo «KOMCTAP-AupekT» npoBen MoAepHU3aLmio MarncTpanbHbIX KaHanos
poctyna k cetn /IHTepHeT, NOBLICMB MX MPOMNYCKHYK cnocobHocTb ¢ 3 Ao 5 Mout/c. MNoa-
KntoveHue K rnobansHoOn YacTun VIHTepHeTa cTano Npon3BoANTLCS Yepes KpynHenLme Mex-
AyHapOoaHbIe TeNleKOMMYyHMKaLMOHHbIe y3nbl B CTokronbme (LLseums), Hoto-Mopke (CLLA)
n ®pankdypte (Frepmanus). «kKKOMCTAP-Oupekt» B NOMHOW Mepe Havan Mcnonb3oBaTb
BO3MOXHOCTM CUHEPIUN: NMOTEHLMANBHBIMU KIMMEHTaMW KOMAaHUW CTanu Bce JOMOX035IMCTBa
B Mockee, nogkntoyveHHble k cetn MI'TC. Bonee 90% TenedoHHbIX nuHun MIFTC coBmec-
TUMbI co cTaHaapToMm ADSL, noatomy kanutanbHble 3aTpatel K KOMCTAP-Anpekt» 6binm
cBefieHbl K MuHUMyMy. JanbHenwasn unHrerpauma ¢ MITC 1 eguHble ynpolleHHble 6un-
NNHrOBbIE PeLUeHNsI NO3BOMUIN KOMMaHUN B CPEAHECPOYHON NEPCNEeKTUBE pacCUnTbIBaThb
Ha yBenuyeHue 6a3bl aboHeHToB LM B MockBe 0o 1 MAH JOMOXO03SCTB.

B ToT ke nepmog komnaHms «KKOMCTAP-OTC» BBena B nNofb30BaHNE HOBbIW MPOrpaMmMHoO-
annapaTHbIvi npoaykT SpamDefence onsa nosbiweHns 6€30nacHOCTY KIMEHTOB Npu paboTe
B NHTepHeTe. TexHonoruyeckoe pelleHne SpamDefence — pesynbTaT coTpygHU4eCcTBa
«KOMCTAP-OTC» ¢ poccumrckum paspaboTymkom nporpaMmMHOro obecnedeHms « AHOeKe».

OKoHOMMKa NpeanoxeHUsa u mogenb no3uunoHupoBaHus (marketing & economics) — 20%

Mo npowecTtBuM Heckonbknx net komnaHna «K KOMCTAP-OTC» npeBpatunace n3 rpynnbl
pa3po3HEHHLIX ONepaTopoB CBS3M B eauHOe npeanpuatne, obnagatowee gueepcmndpuum-
poBaHHbIM HaboOpPOM TENEKOMMYHUKALMOHHbIX YCIyr, OPUEHTUPOBAHHBLIX Ha pasfnuyHble
ayantopum. ApPEeKTUBHOCTb BbIGpaHHON CTpaTErMm U KOHKPETHbLIX LLIAroB rno ee peanvaa-
LMW HarnsiAHO NPOAEMOHCTPMPOBArM NokasaTenn pocta 06 beMOB 1 JOXOAHOCTU KOMMAHUMN.
B 2004 r. Bblpy4ka komnaHum coctasuna $695 mnH, B 2005 1. - $908 mrH, a B 2006 - $1,12 mnpg
PenTtabenbHocTb no OIBDA coctasuna 38,3%.

Mpun 3TOM, KaK y>ke roBopunock, bonbLuasa YacTb 40X040B Obina nonyyveHa ot TpaguLMoHHON
PUKCUpOBaHHOM CBA3M, NpeocTaBnaemon xutenam Mocksbl. [1oaTomMy foxoabl KOMNaHUm
HanpsiMmyto 6binn cBA3aHbl C NONUTUKON beaepanbHbiX opraHoB Bnactu. B none 2006 r.
¢ nameHeHnem 3akoHa P® «O cBasun» 6bin BBeAEH B AEUCTBME MPUHLMN «NNATUT 3BOHS-

*VAS (aHrn. Value Added Services — ycnyru, npuHocsiLMe AONOMHUTENbHbIA A0X0A) — MNOMYMSPHbIA B TENEKOMMYHWUKALVOHHOW MHAYCTPUN TEPMUH
Ans 0603Ha4YeHns CepBMCOB, NPEAOCTaBNAEMbIX HE SAPOM CETH, a AOMNOHUTENbHLIMM NnaTopmamm.
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Laga ctopoHar». Bce BxoasLme 3BOHKM cTanu 6ecnnaTHbIMU. OTO MPUBENO K HEKOTOPOMY
nepepacnpeneneHunto JOX0A0B Mexay ornepaTopamm MOBUMbLHOM U PUKCUPOBAHHOW CBA3M
B Nonb3y nocnegHux. B pesynbTarte BBeAeHUs B Aerictane aToro npuHumna MIMTC nonyynna
fononHutensHo $32,9 MIH BbIpyYkM.

B ceBpane 2007 r. BCTynun B CUIy HOBbIV PEXMM OnnaThl TeNneOHHbIX NePeroBopoB YacT-
Hblx aboHeHToB MI'TC. BnepBsble Ha ycryrn MecTHOW TenedOHHOWN CBS3UN Bbiny BBEAEHDI
B JencTBMUe TapudHble nNnaHbl, KOTopble aboHEHT Mor BblibupaTs. KomnaHus npegnarana
aboHeHTaM Ha BbI6op 6e3nMMUTHBIN TapudHbIn nnaH (380 py6. B MecsL), TapudHbI NnaH
¢ noBpemMeHHow onnatou (125 py6. B Mecsw, nntoc 0,28 py6. 3a kaxayro MUHYTY pa3roBopa)
UM KOMBUHNPOBAHHbIV TapUdHbIN NnaH (229 py6. ¢ BKMOYeHHbIMU 450 MUHYTaM 1 Nnc
0,23 py6. 3a MMHYTY BbI30Ba CBEPX NMMUTA).

Peknamnas kamnanusa MI'TC nHdgopmmpoBana aboHEHTOB O HOBOW BO3MOXHOCTM BblIOMpaTh
TapudHble NnaHbl U NoMorarna CopueHTMpPoBaThCs B Bbibope Tapuda, Hanbonee noaxoas-
Lero no notpedbHocTaM 1 foxoaam. ABOHEHTbI Nony4mnm yaobHyo BO3MOXHOCTb caenaTb
CBON BbIGOP NyTEM «rofiocyroLlero cyeTa» (4Tobbl caenaTb BblOOP, HE HYXXHO BbINO XOAUTb
Ha y3en CBs3M M nofaBaTb 3asiBNeHune, JOCTaToOvHO Obino HabpaTb kKoMBUMHauUMo Lndp
Ha TenecpoHe). MI'TC ycnewHo nepesena 6onee 3,6 MrH cBoMX abOHEHTOB Ha HOBbIE pery-
nnpyemble Tapudbl B MOTHOM COOTBETCTBUM C HOPMaMKU HOBOro 3akoHa «O cBsasn». bonee
NonoBMHbI abOHEHTOB OTAAnNM NpeanoYTeHne camoMy goporocTtodalemMy 6e3numMmMTHOMY
nnaHy. Takoe NonoxeHue BeLLen CoOXpaHAeTCs 40 CUX nop.

B mae 2006 r. coctosncs 6onbLion pebpeHanHr komnaHui rpynnel «Cuctema Tenekom».
Ha 18-11 exxerogHo BbicTaBke « CBA3LIKCTIOKOMY TENEKOMMYHUKALMOHHBLIE KOMMaHWK, BXOASi-
wue B ADK «Cuctemay, npeseHToBanm eauHbii 30HTUYHbIN GpeHg —
«anLo». HOBbIA NoOroTnn BCeX y4yacTBOBaBLUMX B pebpeH-
OWHre KOMNaHWM CcOoCTOosAn U3 ABYX KBagpaToB,
B OAWH M3 KOTOPbIX ObINIO BAMCAHO ANLO, a B OPYrOM

>

yKasaHo Ha3eaHWe KoMnaHun. PasnuyHbIi LBET Noro- B MAE 2006 T
TMNa Kaxgow 6bin npu3BaH oTpaxaTb ee 0cobeH- COCTOSICA BOSbLLOV
HOCTW N OpUEeHTaLUI Ha KOHKPETHYI ayanuTopuio. PEBPEHOVIHM KOMMAHIA
MTC — KkpacHbI, CUMBONU3NPYOLLMA NNOEPCTBO rPYMNbl «CUCTEMA TEITEKOM.
n aemxeHne. «kKKOMCTAP-OTC» — TEMHO-CUHUIA: Bbli1 MPE3EHTOBAH EAVIHbI

CTabuUnbHOCTb M Ka4yeCcTBO, YTO TpagULMOHHO
BaXXHO ANs KoprnopaTusHbIX kKnueHTtoB. MITC —
ronybon: npuBblYHOCTL OBpasa, HaAEeXHOCTb.
«CTPUM» — 3eneHblii: AUHAMUYHOCTb Pa3BUTUS
WHTepHeTa, opreHTauusa Ha Monoaexb 1 T.4.

3OHTVYHbIV BPEHO — «ANLIO».
EOVIHAA BUSYAIT3ALMA
MO3BOSNIA SDDEKTVBHO
MO3MLIMIOHNPOBATL OTOEbHBIE
NMPOOYKTbI KAK SITEMEHTbI
BYOYLLEMO KOHBEPMEHTHOIO
MPELTOXEHVA

BHenpeHue obuiero cemenctesa Mapok NO3BOMAUNO
3 (PEeKTUBHO NO3MLMOHNPOBATL OTAENbHbIE MPOAYKTbI
Kak anemeHTbl Byayllero KOHBEPreHTHOro npeano-
XeHnsa. JTo Takxke nomMorano B3aMMHOMY MNpoABuMXKe-
Huto. Hanpumep, 3atpatel MTC Ha KOMMyHUKauuo 6binu
cebile $80 MnH B roa, Torga kak «KOMCTAP-OTC» TpaTtun Ha
nopsiAoK MeHblle. Ho y3HaBaeMocTb Bcex komnaHun ADOK «Cuctema» 6bina BbICOKON.
3a o6Lmm BpeHaom nocnegoBany Lwarn no o6beaAMHEHNI0 HEKOTOPbIX 3NIEMEHTOB KOMMeEp-
yeckoro npeanoxeHus. Hanpumep, aktmeHoe cotpyaHuyectso MIMTC n «KKOMCTAP-OupekT»
Mo 3anycKy eAnHbIX LLEHTPOB NPOAAX 1 KNMEHTCKOro obcnyxmnsanus. No3aHee B HUX HavYanu
npoaasaTtbcs NpoaykTbl 1 ycryrn MTC. ABoHeHTsl MTC mornv onnaymeaTh ycnyr Aoctyna
k cetn Wi-Fi «kKOMCTAP-OTC» ¢ nomoLybto SMS, nyteMm cnucaHusa cpecTB ¢ MOBUMNbHbIX
TenedoHoB. OgHako B cuTyaLmm, Korga Kkaxaas us nonyymeLInNX HOBYHO MapKy KOMMaHUn
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ocTaBanacb He3aBUCUMMbIM LIEHTPOM MpUOLINK, LUMPOKOE BHEAPEHME COBMECTHbIX YCIyr
CBSA3M YNMparnoch B psg NpenaTtCcTBUN. 3a4acTyto KOMNaHUU He MO SOrOBOPUTBLCH O TOM,
KTO 1 B Kakux gonsax dyaet omHaHcnpoBatb pa3paboTKy TOM U MHOW KOMMIIEKCHOW YCyru,
KTO ByaeT nonyyaTtenem nnaTexen 3a 3Ty yCnyry, Ha Kakon TeXHUYeCcKon nnaTgopme oHa
OyneTt peanunsoBaHa, KTo OyaeT BECTM OTHOLLEHUS C KITMEHTOM 1 COOTBETCTBYOLWME Ga3sbl
OaHHbIX U T. M.

CucTtema ynpaBneHus nepcoHanom (HR) — 20%

Mpn obbeanHeHnn KoMnaHui Gbinia NpoBeAeHa MaclTabHas pecTpykTypusauus one-
pauunoHHbix komnanun. Ana «KKOMCTAP-OTC» aToT npouecc 6bin 0COBEHHO TPYAHbIM,
NMOCKOSbKY MPULLIIOCh COKPATUTb YUCNEHHOCTb COTPYOHUKOB B HEKOTOPbLIX Ay6nupyoLmnx
nogpasgenexHnsax. Tonbko B MITC B 2006 r. 6bino cokpaileHo 1400 yenosek. Obuwas
yncneHHocTb coTpyaHukoB MITC 6bina goBeageHa go 16,2 Teic. yenoBek. B TpeTbem
kBaptane 2006 r. Ha ogHoro coTpyAHuka MITC npuxogunocb 268 nuHun — Gonblue,
yem y nobon MPK. MI'TC n cerogHsa npogormkaeT onTUMmU3aLmio LUTaTHON YUCNEHHOCTHU
nepcoHana v ctasut nepen cobown 3agady ysennumtb K 2010 r. no cpaBHeHuto ¢ 2006 r.
KONMUYECTBO NIMHUIN Ha OOHOro CoTpyaHuKa Ha 45%.

B pamkax ontummnsaumm cuctembl ynpasneHus no Bcen «septukanm» «k KOMCTAP-OTC»
YMCIEHHOCTb yNpaBneHYecKkoro nepcoHana cokpatunacb ¢ 1500 go 1200 yenoBek, B TOM
yncrne YNCNEHHOCTb MeHeIKepPOB KopriopaTuBHOro LieHTpa — ¢ 340 go 200. Ho konuyecTBo
YPOBHEN MEeHEeKMEHTa COKpaTUIOCh C BOCbMU [0 YETbIPEX, YTO CYLLEeCTBEHHO NOBbLICUIO
ynpaBnsieMocTb Bcero obbeanHeHus. Bce paboTbl agMUHUCTPATUBHO-XO3AMCTBEHHOMO
©noka 6binn nepenaHbl Ha aytcopeuHr. Komnanna «K KOMCTAP-OTC» oTHecnack K Cokpa-
LLIEHMIO MaKCUMarbHO OTBETCTBEHHO: 3HAYMUTENbHAsA YacTb COKpPaLLEHHOro nepcoHana boina
TPpyOoyCcTpoeHa B ApYrMx KoMnaHuax xonavHra «Cuctema Tenekomy, yBoribHAEMbIM Bbinm
BbInnayeHbl 4OCTOVHbIE KOMMEHCALMOHHbIE NaKeThI.

PoiHok LUMO B MockBe GbicTpo poc. Onsa «KOMCTAP-Aupekt» (NpoaoyKToBbI GpeHA
«CTPUM») BaxxHenwen 3agadyen Crano noBbllLUeHVWEe KadeCcTBa KMMEHTCKOro cepBuca, B
TOM 4YuCrie 3a CcYET HOBbIX MOAXOA0B K 06cnyxmBaHuio aboHeHTOB. Hanbonbluee BHUMa-
Hue 6bINo yaeneHo COoKpaLLleHU BpeMEHW MOAKMYEHNS HOBbIX KIMEHTOB N YCTAHOBKM
obopynosaHug. bbina BBegeHa cuctema ObICTPON NPOBEPKM COBMECTUMOCTU TENEOHHOM
NUHWS 3akas4urka ¢ TexHonormuamu LM n yctaHoBKkn 060pyaoBaHUSA B TedeHne 2—3 OHewn
C MOMeHTa nogaun 3assku. OnepaTUBHOE NOAKMOYEHNEe abOHEHTOB C JOCTaBKow obopy-
[0BaHus B yqobHOe BpeMs B COMETaHUU C HOBbIMW TapUHbIMU niiaHamu 6bIno KnioveBomn
cocTaBnswLLen ctpaternm paboTel ¢ aboHeHTaMu, HanpaBreHHON Ha BbICTpoe pacLuMpeHne
6a3bl nonb3osartenen B Mockae.

KINOYEBbLIE AYOAUTOPUMWN,
BJIINAIOLWLNE HA YCINEX BU3HECA, B ®A3E POPMUPOBAHUA

MHBecTOpbI, akuMoHepbl KomnaHun Fpynnbl, 6u3Hec-napTHepbl — 40%

CunbHoe BNUsiHNE MHBECTULIMOHHOIO coobLecTBa, akLMoHEPOB N BU3Hec-NnapTHEPOB Ha
«KOMCTAP-OTC» 6bino o6ycnoBneHo B NnepByo o4epedb TeM, YTO BM3Hec-MoLenb KOM-
naHuy nogpasymeBarna obbeanHeHVe MHOXECTBA pPa3pO3HEHHbIX akTUBOB, B KaXXAOM U3
KOTOpPbIX OblNM 3aTPOHYTbI MHTEPECHI MHOTMX MHBECTOPOB U akLuMoHepoB. He ByaeT npey-
BeNnYeHneM ckasaTb, YTO OCHOBHoe BpeMsi pykoBoautenen «k KOMCTAP-OTC» B nepuog
hopMUPOBaHMST yXOOUIIO HE CTOMBKO Ha onepaunoHHoe ynpaBrneHue, CKONbKo Ha obcyxae-
HMEe BOMNPOCOB, CBSI3aHHbIX C HENMpeKpaLlarLWmMMcs NPOLECCOM CIUSHUIA 1 NOrNOLLEHUNA.

CHauana ObInv 3aKkpbITbl CAENKM MO MOKYNKe MUHOPUTAPHBLIX AONEN B anbTepHATUBHbIX
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onepaTopax cBa3n. « Tenmoc» n «MTY-UHdopm» nepexoaat B cobctBeHHOCTb «k KOMCTAP-
OTC». Motom nocneposan HenpocTton npouecc BxoxaeHmuss MIMTC B «KKOMCTAP-OTC».
KomnaHus Heckonbko pas genana nyonuyHyto ocepty akumoHepam MITC o nokynke mnx
akuun n B pesynbTtaTte yBenuumna CBow [0S0 B YCTaBHOM Kanutane koMmnaHum ¢ 46,35%
00 54,06%, unu ¢ 55,62% 0o 64,87% OT 4ncna BbinyLeHHbIX OObIKHOBEHHbIX aKLUNA.

Kpome TOro, y o6begmMHeHHOM KOMNaHuM He Obino pecypcoB Ans pa3BUTUS, MOITOMY
npuHsaToe pelleHue o nposeaeHun IPO notpeboBano nepectponku komnaHun. B nepsyto
oyepedb 3TO Kacanock NPO3payvyHOCTN onepaLmi U NPUHLIMMNOB PaCKpPbITUS CYLLEeCTBEHHOM
WHopMaLMK, NEPECTPOMKIN CUCTEMbI ONEPALIMOHHOMO YNpaBneHns KoMnaHuen u BHeApeHus
NPVHLUMNOB KOPNOPaTUBHOIO ynpasreHusl. bbino NpUHATO HECKONBKO 6a30BbIX HOPMATUBHBLIX
[OKYMEHTOB, perynmpyroLLmnx B3anmMoOTHOLLEHUS C UHBECTOPaMU, B TOM YMCHE: NONOXeHne
06 Ob6LemM cobpaHum akLUMOHEPOB, NonoxeHne o CoBeTe ANPEKTOPOB, NpaBuia NOLArOTOBKM
1 npoBefeHnsa cobpaHua CoeeTa ANPEKTOPOB, nonoxeHne o Komutetax CoBeTta gmpek-
TOPOB, MOMOXEHNE O MOMUTUKE PACKPbITUS MHAOPMALUKU, NONOXKEHNE O KOMMEHCALUSIX,
BbiNnaynBaembix yrieHam CoBeTa AMPEKTOPOB, NONoXeHue o6 OnuUMOHHOM Mporpamme
1 06 ycnoBusax ydacTuns B Hel uneHoB CoBeTa ANPEKTOPOB, MEHEIKMEHTA U COTPYAHUKOB.
Bce oHu npegycmaTpuBanu YeTkoe pacnpeaeneHme rpaHny, OTBETCTBEHHOCTH, yCTaHaBNU-
Banu NOHsITHbIE NpaBuria BbINAaTbl KOMNEHCAUW TON-MEHEXKMEHTY, a Takke pernameH-
TMpoBanu OYHKLMOHUPOBAHNE CUCTEMbI BHYTPEHHErO (OMHAHCOBOIO KOHTPOISA HA KaXaA0M
ypoBHe ynpaeneHus B [pynne.

B 2006 r. 6611 pacwmpeH CoBeT OMPEKTOPOB, Kyaa Obinn n3bpaHbl ABa HOBbIX HE3aBUCK-
MbIX aupekTtopa: Autmap KyHT n NHree PeanuHr. Y oboux 3a nnevamu 6bin 6onee yem
OecAaTuneTHUn onbIT paboTbl B TENEKOMMYHUKALMAX HA MEXAyHapOAHOM pbiHke. Kpome
TOro, B COOTBETCTBUM C MEXAYHAPOLAHON NPaKTUKOW CTpykTypa CoBeTa AMPEeKTOpOoB bbina
ycureHa YeTbIpbMsi KOMUTETAMU — MO ayAUTY, KOPNOpPaTUBHOMY YNpaBrieHuto, cTpateruu,
BO3HarpaxgeHusim 1 HasHadyeHuam. B «kKOMCTAP-OTC» 6b1no co3gaHo cneuyannsmpoBaH-
Hoe nogpasaeneHne no cBaA3AM ¢ MHBecTopamMu. beina paspaboTtaHa NonMTMKa packpbITUS
nHopmauumn. OpUEHTUPYSCh HA MUPOBbIE CTaHOAPTbl APPEKTUBHOIO B3aMMOAENCTBUS
MEeXy akLMoHepamu, Ton-MeHePKMEHTOM U COTPYOHUKAMK, KOMMNaHUA BBeNa AOMKHOCTb
KOpropaTUBHOIO cekpeTaps.

MpuBneyeHHble Yepes IPO cpeactaa (no4tn $1 Mnpa) okoro roga nexanu B 6aHke, npuHocst 7%
rogoBbix. Cnycta nonroga nocne IPO pbiHovHas ueHa akuun «KKOMCTAP-OTC» ctana
Ha 18% HuXe ueHbl pasmelleHus. B none 2006 r. CemeH PaboBckuiA, BO3rnaBnsaBLUMN
«KOMCTAP» ¢ Hos6ps 2003 r., nepewen Ha paboTy B koMmnaHuio «Cuctema Tenekom»
Ha JOMKHOCTb 3aMeCcTUTENS reHepansHoro anpektopa. [ocT npe3ngeHTa u reHepansHOro
aunpektopa «k KOMCTAP-OTC» 3aHan 3puk dpaHke, KOTOPLIN 40 3TOro 6bin NepBbIM BULLEe-
npesvaeHtoMm MTC. B 1999 r. oH BbIBoAUN Ha Hbio-MOPKCKYt0 (OHO0BYI0 BMPXKY KOMMAHUIO
Golden Telecom, 1 3TOT ero onbIT OKasancs BOCTpeboBaH ANis pa3bsCHEHUSA CTpaTerum
«KOMCTAP-OTC» MHCTUTYUMOHANbHbIM MHBECTOpaM. «l1pocTamBaBLluMe» OeHbrM NoHa-
pobunuce B Aekabpe 2006 r. npu nokynke Grokupytowero naketa «CBA3bMHBECTa».
Kpome TOro, 4tobbl NONMHOCTLIO 3aKpbITh caenky ¢ JleoHapaom bnasaTHukom, B 2006 r.
«KOMCTAP-OTC» nonyyun ot 6aHkoB ABN Amro 1 Morgan Stanley kpeaut Ha $675 mnH.

MoTtpedbutenu — 30%

TenegpoH. o 2007 r. Ha ycnyrn MecTHON TernedOHHON CBA3M CyLLLEeCTBOBAN eAUHCTBEHHbIN
Tapud. OTO orpaHM4MBano noTpebutenen B npase BbIbopa, He MO3BOSIANO YyYUTLIBATbL NOT-
pebHOCTM KOHKPETHOrO KnneHTa. BBeaeHHas cuctema Tpex TapndoB B OCHOBHOM CHSMa 3Ty
HepopasymeHus. ina MITC rnaBHOM 3agayven Ha MHOrMe rofbl Bnepen octaeTcs noaae-
pXXaHune NosiNbHOCTU CYLLECTBYOLLUX KIMEHTOB, KAYECTBEHHOE OOCYXUBaHWe abOHEHTOB U
aKTUBHOe BHeapeHue HoBbIx yenyr (UMM, a 3atem u TB). Takke npyopuTeTHLIMM 3a4avamu
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CTano noAgkrn4yeHne HOBbIX JOMOB K FOpOD,CKOI7I TeJ'IeCt)OHHOIZ ceTn 1 nofiHaa nukeungauuna
ovyepenn Ha nogkn4yeHne TeJ'qu.)OHa.

UHmepHem. TpuumHon BbICTPOro pocTta pbiHKa VIHTEpPHET-NOAKNIOYEHUI CTana akTMBHas
KOMMNbIOTEPU3aLMS HAaceneHus CTonuvubl. YpoBeHb NPOHUKHOBEHUS LLUMPOKOMNOMOCHOIO
poctyna B Mockse B koHLe 2006 r. goctur 26% oT obLero yncrna JoOMOXO3SNCTB, XOTS B
uernom no Poccun aToT nokasatenb He npeBbiwan 3,5%. 3To ObIN0 CyLEeCTBEHHO HMXE
YPOBHS1 pacnpoCTpaHeHUs BbICOKOCKOPOCTHOrO AocTyna B cTpaHax LleHTpanbHon n Boc-
ToYHOW EBponbl, Takux, Hanpumep, kak Benrpus (16,7%) v MNonbLa (16,7%). B koHue 2005
r. Mocksa n MockoBckas obnactb B cymme coctaBnsinu 71% Bcero pocCUMCKOro pbiHKa
wnpokononocHoro goctyna. Jonga «KKOMCTAP-QunpekT» Ha CTONMYHOM pbIHKE COCTaBrnsna
38,3% (Ha koHev, 2006 r.).

B 2006 r. «kKOMCTAP-Oupekt» nameHun noaxon k mapketuHry. OT MaccoBon Tenesusu-
OHHOW 1 Hapy>XHOW pekramMbl KOMMaHWs nepeLuna K agpecHon koMmyHukauun. MNpumepom
MOXET CMYXXUTb peknamMHas KaMmnaHusi, HaueneHHas Ha knneHToB MITTC, BknovaroLas noy-
TOBbIE PACChISIKN, NOTEPEN U PO3bIrPhLILLN NPU3OB. YHUKaNbHas cermeHTaums aboHeHTCKon
6a3bl MI'TC nossonuna «KKOMCTAP-AupekT» nony4atb peknamHbl OTKIUK Ha MpsiMyto
paccbinky B 7—8 pas valle, 4em B cpefHeEM MO PbIHKY. Bbigenus u3 yncna aboHeHTOB
MITC knueHToB, nonb3ytowmxcsa dial-up-goctynom B UHTepHeT, «KOMCTAP-OupekT»
Hayan peknamHyl KamnaHuio, HanpaBfeHHYy Ha CTUMynMpoBaHME UX nepexopa Ha
LLIMPOKOMONOCHbIV A0CTYN ¢ 6ecnnatHbIM NpegocTaBneHnem aboHeHTam ADSL-moaemos.
Kpome Toro, 6b1110 HanaxeHo COTPYAHUYECTBO C poccunckumm cbopiumkamm MK, Takumu,
Hanpumep, kak komnaHua IRBIS. CoBmecTHas peknaMmHas kamnaHus Obina opueHTMpoBaHa
Ha paclLuMpeHne KNUeHTCKoW 6Gasbl 3a CYeT nonb3oBaTtenen, Brnepsble nprobpeTaroLmnx
koMnbtoTep. CTONUYHbIE NOKyNnaTenu KoMnboTepoB co cTukepoM « CTPUM» nonyyanu 10%-
HYIO CKMAOKY Ha ro4oBYO MOAMUCKY Ha NakeT YCNyr LWMPOKOMNOMOCHOro foctyna B MIHTepHeT
oT «KKOMCTAP-OupekT».

B Hauvane 2007 r. «<KOMCTAP-[upekt» npoBen COBMECTHYK PEeKnamMHyl KamMnaHuio
¢ MTC, B xoae KOTOPOW BCE MOCKOBCKME KNMEHTbI MOBUITBHOrO oneparopa MOrfu nony4mTb
15%-T1 ckngky Ha aboHeHTckyto nnaTy 3a nakeT « CTPUM» cpokom Ha 3 mecsiua, a Takke
nonyunte 6ecnnatHole ADSL-moaembl. B Liensix NoBbILWEHUS NOANBHOCTU NoTpebuTenen
K ycriyram LUMPOKOMOMOCHOro AOCTYNa KOMNaHust OoTMeHUna nnarty 3a NnoBTOpHOE NoAKmto-
yeHne — Tenepb abOHEHT UMen BO3MOXHOCTb B TeYEeHUe [BYyX MecsLleB BOCCTAHOBUTb
nogkrtoydeHne 6ecnnatHo. Ytobbl MOTMBMpPOBaTL NOTPEbUTENEN Nonb3oBaThes 6onee cko-
pocTHbIM MIHTepHeTOM, Gbina BBeaeHa B AencTBMe nporpaMmma «[1oBbICb CBOK CKOPOCTb!».
Mo ncreveHun Tpex mecsaueB abOHEHTCKOro KOHTpakTa aboHEHTbI NOonyYany NoBbILLEHUE
CKOPOCTM COeAMHEHUS 0 CrieaytoLLert NOPoroBor BENUYMHbI.

Monb3oBaTtensm VIHTepHeT-kaHana ctanu OOCTYMHbl MHOFOUYUCTIEHHbIE OONONHUTENbHbIE
CepBUChI, BNOCNEACTBUM UHTErPUPOBAHHbIE B pamMkax €4MHOro MynbTUMELUMHOro nop-
Tana CTPUM24 (www.stream24.ru): nHopMaLMOHHO-pa3BrneKkaTeNbHbIN UTPOBOW NopTan
«CTPUM.ApeHa», xpaHeHue 1 nevatb cpotorpacpuit « CTPUM.DoTo», UHTEepHEeT-MarasuHbl
umndpposor AncTpmnbyumm komnotoTepHbix Urp («CTPUM.Games»), neranbHbIX My3blkarib-
HbIX komnosuumn («CTPUM.Music»), a B 2009 r. — 3NeKTPOHHbIX KHUT, KUHO U apXMUBHbIX
Ttenenporpamm (CTPUM.Kuurn u CTPUM.KuHo).

TenesugeHuve. C uenbto CTUMYNMpoBaThb nepexon K komnrekcHbiM yenyram «KOMCTAP-
OTC» npegnoxun aboHeHTam nakeTsl Double Play (UMM + TB): MHTepHeT co ckopocTbio
1 M6uTt/c n 54 Tenekanana. lMognucymkam ctanu goctynHel 100 BeAYyLLMX POCCUNCKUX 1
WHOCTPaHHbIX TeNekaHanos, Bkntoyas 17 poCCUACKNX 3(PUPHBIX TerekaHanos B LMppoBOM
KayecTBe.
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B ceHTsa6pe 2006 r. anst no4NMCYNKOB NHTEPAKTUBHOIO TenesnaeHns boina 3anyLieHa yHu-
KarnbHasi Ha POCCUNCKOM PbIHKE YCryra «Buaeo no 3anpocy» (video on demand) — npocmoTp
HOBWMHOK KMHOMPOKaTa 1 KNacCu4YeCknx KMHOMEHT U3 BUOEOTEKN KOMMAaHWUUN, HAaCUNTbIBaBLUEN
K ToMy BpemeHun 6onee 200 dmnbmoB. [ns nononHeHus sugeotekn «k KOMCTAP-AnpekT»
3aKnyMn JoroBopbl Ha TpaHcnsaumio dunbmos ¢ Sony Pictures, Buena Vista (Disney),
Warner Browsers, Paramount Pictures, a Takke ¢ KpynHenLwMy pocCMNCKUMnN ANCTpuby-
TOpamMu kuHo. NpocMoTp ounbma B CepBuce «BUOEO MO 3anpocy» HUYEM HEe OTNNYaEeTCs
oT npocMoTpa Ha DVD: cunbm MOXHO nepemaTbiBaTh U CTaBuTb Ha nay3dy. CToumocTb
3akasa ogHoro durnbMa Ha O4HW CyTKW, B 3aBUCUMMOCTWU OT €ro Kateropuu, coctaensna
ot 38 o 50 py6.

Takke KOMNaHWs Havana NpeaocTaBnsaTb « TenesmaeHue no 3anpocy» (TV on demand) —
o4yeHb MonynsipHbI B EBpone n A3unu cepBuc, NO3BONAOLWMIA 3PUTENSM UHTEPAKTUB-
HOro TeneBWAEHNs CMOTPETb Nepefadn «BYepallHero OHs» (elwe ogHO Ha3BaHWe 3TOro
cepsuca — «Time Shift TV» unu «tenesngeHne OTNOXEHHOro BpemeHu»). Ha cepsepe
KOMMNaHUM 3anucbiBalOTCs Bce nepefayvn aMpHbIX KaHanoB, U 3puUTenb MOXET 3akasbl-
BaTb MX NMPOCMOTP B TEYEHME CreaytoLmnx CyTOK TOYHO TakK e, Kak B CEPBUCE «BMOEO MO
3anpocy». Tak 4YTo nponyLleHHas cepusi cepmana nnn ytToéorbHOro matya yxe He Obina
Tpareaven: ee MOXHo BbIfio MOCMOTPETh Ha cneayowuin AeHb B nioboe yaobHoe Bpems.

Ha 31 mapta 2007 r. aboHeHTckas 6a3a «KOMCTAP-[upekr» B MockBe HacunTbiBana 398
ThIC. KIMEHTOB, MOAKIMYEHHBbIX No TexHonorum ADSL n 89 TbiC. — N0 KOMMYTUpPYyEMOMY
poctyny, a Takke 6onee 100 TbIC. TOANMCUYNKOB MHTEPAKTUBHOIO LIMPPOBOro TENEBUAEHNS.
16 anpens 2007 r. k cetTn 6bin nogkntodeH 400-TbICAYHBIA aBOHEHT LUMPOKOMONIOCHOMO
poctyna B MIHTepHerT.

YT0 Xe KacaeTCst KOPNopaTUBHOIO CEeKTopa, TO KOMNaHWs obecneyrBana cBa3bio Gonee
30 TbIC. KOpnopaTMBHbIX KNMeHTOB. Cpeaun HUX 6binu 1 opradbl Bnactn. «kKOMCTAP-OTC»
obecneynBarn MOMHbIN KOMMANEKC ycnyr cea3n Ans CoselaHns MUHUCTPOB MHOCTPaHHbIX
pen ctpaH «bonbwown Bocbmepkn» (G-8) B Mockse, kOTOpoe NMpoBOAMIIOCH HakaHyHe
nctopuyeckoro CammuTa rnas rocygapcts «bonblion BocbMmepku» B CaHkT-lNeTepbypre,
BbICTyNan B Ka4yecTBe NOApsAYMKa No LenoMy psagy rocyaapCTBEHHbIX KOHTPAKTOB.

CotpyaHuku — 20%

B 370 e Bpemsa MI'TC Havana peanu3oBbiBaTb CTpaTeruto
KNMEHTOOPUEHTUPOBAHHOCTK, yCNeX KOTOPOW Hanpsmyto
3aBWCUT OT COTPYAHMKOB KOMNaHuu. B nepsyto ouepeab
B 2006 r. M TC akTMBHO Ha4ana BHeApPATb MPUH-
LMMbl YHMBEPCanbHOCTM 06CnyXnBaHns aboHEHTOB,
OTKpbIB EgnHbIN koHTakTHBLIN LeHTp (EKL). MNo3so-
HUB No Homepy (495) 636-0636, aBOHEHT MOXeT
nony4nTb NOGY0 CNpaBoOYHYy MHGOPMALUIO O
pabote MI'TC, BbI3BaTb MacTepa, NOLKMHOUYNTD
OONONMHUTENbHbIE CEPBUCHI, 3aka3aTb geTanu-
3auMi0 cyeTa, y3HaTb O HanMyuu 3aJ0JKEHHO-
CTn n T.k. 3BOHOK Ha Homep EKL| 6ecnnatHbIn.
B 2006 r. ymcno cotpyaHukos EKL 66110 yBennyeHo
noyTV BABOE, a CpedHee BpeMsi OXMOaHWs COokpa-
LLIEHO C 7 MMHYT [0 HECKOmMbKMX cekyHa. CerogHsa abo-
HeHTOB 06cnyxunBaeT 6onee 300 COTPYAHMKOB, MpUYEM
B MOMEHTbI MMKOBOW HArpy3Kkun UX YNCIo yBenm4MBaeTCs.
B 4acTHOCTW, AOMONHUTENBHBIN NepcoHan npuBnekancs B
despane—anpene 2007 r., korga 6bno 06bABIEHO O BBeAe-

B 2006 I'. MI'TC HAHAJTA
PEAITM30BbIBATb CTPATEMHO
KIMMEHTOOPVEHTIPOBAHHOCTW,
YCIMEX KOTOPOW HAMPAMYHO
3ABUCUT OT COTPYAHVKOB
KOMMAHWIA
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HUN HOBOW CUCTEMbI ONMaTbl MECTHbIX TENEOHHbIX PA3roBOPOB U BbICTaBMEHbI NEPBbIe
cuyeTa B COOTBETCTBMM C TapupHbiMK nnaHamu. EKLL no3sonun gomkHeiM o6pa3om opra-
HU3oBaTb OOCNYyXMBaHWE KIMEHTOB MpU BBEAEHUM Tpex TapudHbiX nnaHoB. No3gHee
MITC cosgana gna EKL mexaHu3am onepaTtvBHOIO perynmpoBaHUs NOTOKOB 3BOHKOB Ha
ocHoBe pewenns IVR (Interactive Voice Response) ¢ nomoLso ToHOBOro Habopa. 970t
MEXaHWU3M pPasrpy3usi COTPYAHUKOB M ONTUMU3NPOBaAn obpalleHnsi abOHEHTOB, BblAensis
cneyunanbHble KaHanbl KOMMYHUKaLMKW NO OTAENbHbIM Bugam obcnyxuBaHus, Hanpu-
Mep, 4N Toro, YToObl OCTaBUTb 3asIBKY Ha PEMOHT TenedOHHON NUHUKU, NOAKMIYUTb
ycnyry goctyna B HTepHeT 1 T7.n. KpomMe TOoro, B KOHLE KaX4oro kaneHgapHoro mecsiua
pecypcbl EKL, 3apgencteyetr n «KOMCTAP-Aunpekt» Ansa MHOPMUPOBaAHUS KITMEHTOB
O COCTOSIHMM CYETOB.

Momumo EKL, ans onepatuBHOro obcnyxunBaHus knmeHToB Ha cante MITC (www.mgts.
ru) ObIn1 OTKPBLIT «NNYHbIV KaBUHET» abOHEHTa, KOTOPbIN NO3BOMNMN abOHEHTaM onepaTUBHO
oTCcrnexmnBaTb COCTOSHME CHEeTa 1 CBOKO Pa3roBOPHYI0 akTUBHOCTL. Ero oTkpbITHe cyLiecT-
BEHHO CHU3UIO Harpysky Ha call-ueHTp.

B nekabpe 2006 r. «kKKOMCTAP-OTC» oTkpbin nepBbi TepputopranbHbI LLEHTP KITUEHT-
ckoro obenyxmsaHusa (TLIKO) B Mockse. Takum o6pasom Bbina peanusoBaHa Ha npakTuke
KOHLleNuus «Bce YCryrm u3 ogHOro OKHay, SBMUBLLASACS MPOAOIHKEHNEM UHTErpauMOHHbIX
npoueccos komnaHun. OHa npegycmaTpuBana cosgaHme kak MUHUMYM CEMU LieHTpanmnso-
BaHHbIX Toyek npogax ycnyr M TC n « KOMCTAP-[dupekT», a Takke cepBmMcHoro obcny-
XmBaHusa knueHtoB. B 2007 r. MI'TC BHegpuna cuctemy EauHoro aboHeHTCKOro 3ana,
NO3BOMSIOLLYIO KMMEHTY nonyyuntb Bce yenyrn MITTC B ntobom 13 23 3arnoB aboHEHTCKOro
06CnyXMBaHWS, HE3AaBMCMMO OT MeCTa XUTeNbCTBa.

Kpome Toro, ¢ uons 2007 r. KOMNaHWs akTUBHO peanua3yeT nporpammy «TenedgoHHbIN
MacTep», B paMKax KOTOpOM NpoBoAUTCS nepeobyveHne TenedoHHbIx mactepos MITC.
lMocne nepeobyveHns OHWM CTAHOBATCS MEpPCOHANbHbIMU KOHCYNbTaHTaMn aboHEHTOB
no BCEM BMAaM ycryr NpOBOAHON CBA3M, B TOM Yucne [octyny B VIHTepHeT.

B 2006 r. koMmnaHus cokpaTuna Bpemsi NoAKMoYeHns aboOHEHTOB LLUMPOKOMNOMOCHOrO A0CTYNa
K MHTepHeTy ¢ 10 o 3—5 gHen, a ¢ 2007 r. BbIWNa Ha nokasaTenu NOAKNIOYEHUsT HOBOTO
aboHeHTa 3a OOHW CyTKW.

Mpouune — 10%

K npounm ayantopusiMm MOXXHO OTHECTU beaeparnbHble U perMoHarnbHble OpraHbl BNnacTu,
KoTopble onpegensnu Tapudbl ana MITC. Takke Ha koMmnaHuo BivaAnu gencreuga lNpa-
BuTensctTea P® n MuHncTepcTB, onpeaensiolwmx nnaHbl npyeatusaunm « CBA3bUHBECTa».

Kpowme Toro, ans «k KOMCTAP-OTCy», kak n gns ntoboro onepaTtopa CBA3u, BaXXHON ayanTo-
puen aBnaTCA NOCTaBLLUMKN 06opyaoBaHus. LieHTpannsoBaHHasa cuctema 3akynok [pynnbl
komnaHui «KKOMCTAP-OTC» 4yeTko pernaMmeHTMpoBaHa OEeNCTBYHOLLNM 3aKoHoAaTeNbC-
TBOM P® 1 BHyTpMKOpnopaTuBHbIMU JOKYyMEHTamMun 1 npoueaypamu. Beibop nocTaBLLMKOB
NPOUCXOOUT Ha KOHKYPCHOM OCHOBE. OCHOBHbLIMU MHCTPYMEHTaMM B OpraHu3aLmm 3akynoy-
HoW gesTenbHoCcTM B komnaHuu ctanm ERP-cuctema Oracle E-Business Suite, BHegpeHue
KoTopon Havanock B 2005 r., a Takke 3NeKTPOHHbIE TOPrK, Ha KOTOPLIE CTana BbIHOCUTLCS
BCS HOMEHKNaTypa TOBapOB OOLLEXO3ANCTBEHHOrO HasHayeHust 1 ycnyru. 3akynku CTo-
UMOCTbIO cBbille 3 MNH py6. paccmaTpmBana Komuccus no BblIGOpy KOHTpareHToB npu
MpaBneHun komnaHun. PaccMoTpeHmne 3akynoYHbIX caenok 06 beMom cabile $1 MIH BOLLSO
B koMneTeHuuo KomuTteTa no 3akynkam n teHaepam npu CoBeTe OMPEKTOPOB.



a POCT O KOMCTAP-OTC

DOA3A POCTA
KOMMAHNN «KOMCTAP-OTC» (2007 — HACTOALWLMNIA MOMEHT)

OCOBEHHOCTU ®A3bl

B a1y dhasy koMmnaHus BoLLUMNa, OPUEHTUPYSACH HA Pa3BUTME HOBBIX YCNYr, perMoHarbHbIN
POCT 1 paccuuTbiBasi Ha CKopyto npuBaTusauuio «CesasbmHBecTa». B uone 2007 r. B «KOM-
CTAP-OTC» cmeHunock pykoBoAcTBo (npeauaeHTom Ipynnbl komnannii «kKOMCTAP-OTCx»
ctan Ceprei NpuaaHLeBs, paHee 3aHUMaBLLUMIN AOMKHOCTb reHepanbHoro gupekropa OAO
«UenTpTenekom», ogHon n3 MPK. — lMpum. pea.). O6HoBNeHHast koMaH4a Ton-MeHeaxe-
POB MpUCTynuna K paspaboTke NATUNETHEro CTpaTErMYecKoro naHa pasBuTus, BKIOYato-
LLlero MHTerpaumnio akTMBOB U arpeccrBHOE pasBUTUE Ha TENEKOMMYHUKALMOHHOM PbIHKE.

OcHoBHasi 3agava, kotopasi bbina noctaeneHa Ha nepuoa o 2011 r., — 3aBoeBaHue
[0NM Ha pbiHKe NyTeM 00beaNHEHUS CaMbiX BOCTPEOOBaHHbLIX KOMMYHUKALMOHHBIX YCITYT.
«KOMCTAP-OTC» gormkeH Obin cTaTh Be4yLMM UHTETPUPOBAHHBLIM ONEPaTOPOM POCCUIA-
CKOTO pblHKa TeNEKOMMYHMKaLMI. MNepBbiM aroM 6biro onpegeneHne Tex HanpaeneHun,
KoTopble cTanu Obl 3anorom ctabunbHoro u gonrocpodHoro nuaepctea «kKOMCTAP-
OTC» Ha pblHKe. OTa cTpaTerns nonydumna Ha3BaHue «5 yrrnoB atakuy». «Yrfbl aTakm»
ObInn onpegeneHbl crieqyroLLme: LWMPOKOMOMOCHLIN JocTyn, pernoHbl, M TC», cTpykTypa
n «CsasbuHBECTY. MO KaXgoMy HanpaeneHuto Obina paspaboTaHa yeTkas, TwaTenbHO
JeTanusnpoBaHHasa (PyHKLMOHanbHasi cTpaTerus, passmBatoLLiasi OCHOBbI, 3aN0XeHHbIe B
2006 r. n Havane 2007 .

CornacHo atum nnaHam, k 2011 r. «kKOMCTAP-OTC» gormkeH ctaTb abCONOTHBIM NMAePOM
B Mockse ¢ gonen cBbilwe 50% Ha pblHKaxX LLUMPOKONONOCHOro AocTyna B HTEpHeT 1 uk-
cupoBaHHon cBs3n. «kKKOMCTAP-OTC» Takke AOMKeH CTaTb BeayLIMM NpoBangepom ycnyr
dhmKCMpoBaHHO CBSA3N B pernoHax Poccum, obecnevnBast kopnopaTMBHLIX aDOHEHTOB MOSTHLIM
nakeToM TeNeKOMMYHMKaLMOHHbIX YCAYr, BKIOYAOLLMM MECTHYHO U JanbHIOK CBA3b, BUPTYarb-
Hble YyacTHble ceTv (VPN) n gpyrue coBpeMeHHble pelleHns, a hU3nYecknx N — ycrnyramm
Triple-Play. B nnaHax k 2011 r. Bblpyyka OT AeATeNbHOCTM permoHarnbHbIX KoMnaHui [pynnbl
OormkHa coctaBuTb He MeHee 30% oT obopoTta «KKOMCTAP-OTC» (B Havane 2007 r. — 3,5%).

2007 1 2008 rogpl npoLunu B obcyxaeHun mexay APK «Cuctemar
n MNpasutenscteoM P® nepcnektns npmBatusauun «Ces-
3bMHBECTa». Ho BMellanca MUpoBOr 3KOHOMUYECKUN
Kpusuc. NpaBnTenbCTBO peLUunro, YTo Npu nagaroLLmx
KOTUPOBKaxX OHO He MONyYUT CnpaBeanuBYIO LIEeHY
3a «CBA3bUHBECT», N OKOHYATENIbHO OTMEHUINO ero
npusatusauuto. B 2009 r. Hayanace peopraHm3auum
«CBsasbuHBeCTa» Ha 6ase «Poctenekoma» nytem
CO3[aHusa eQnHOM KOMNaHWM Yyepes npucoeauHe-

Hne MPK. Takxe BHyTpn «CBA3bUHBECTA» Mna-

HUpyeTCa co3aHue YeTBEpPTOro HauWoHanbHOro

onepaTopa MOOGUIBLHOW CBA3WN.

B BYOYLLEM
HI MOBWTBHASRA, HIA
®UKCMPOBAHHAA CBA3b
HE CMOIYT V)KE
MPOOEMOHCTPU/POBATb
3HAYUTENBHBIV POCT. 3TN
PbIHK HACBILLIEHBb!.
EOVIHCTBEHHbI OPA/IBEP
OBYX3HAYHbIX LIIOP POCTA
HA BIVDKAMLLIVIE rofdbl — 9TO
LLIMPOKOMOJOCHbIV JOCTYN B
WHTEPHET, OCOBEHHO
B PEMMOHAX

[MoHsB, 4To pernoHanebHoe pa3sutne «KOMCTAP-
OTC» 6ynet npoucxoguTb 6e3 akTnBoB «CBA3LUH-
BecTay, [Npeacepatens CoseTta aupektopos AOK
«Cuctema» Bnagmmup EBTyLLeHKkoB B KoHue 2008 r.
HanpaBun Ha ums lNpeacenartens lNpasutensctea P®
Brnagumupa lNyTvHa nuceMo ¢ npeanoxeHvem o 6esne-
HexxHoM obmeHe: «kKOMCTAP-OTC» nepepacT rocygapcrBy
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onokupytowmn naket «CesasbuHBecta» 1 gonr «KKOMCTAP-OTC» nepen «CbepbaHkoM»
Ha cymmy 26 mnpa py0., KOTOpbIN BO3bMET Ha cebs «BHelakoHOMBaHK». « CBA3LUHBECT»
otgact «KOMCTAP-OTC» 23% akumi MI'TC, koTopble, HaxoasaCb BO BnageHUU Apyroro
aKkuuoHepa, MHorve rogbl He no3sonanu passmeate MITC Ha JomMKHOM ypoBHe. YTo6bI
BbIPOBHSATL 3KBMBaneHTbl obmeHa, ADK «Cucrtema» nepepact «Poctenekomy» 100%
coTtoBoro onepartopa «Ckan JIMHK», KOTOPbIN MOXET CTaTb 6a3on Ana co30aHNsa YeTBEPTOro
denepanbHoro onepaTtopa cotoBor cBA3n. B ceHTa6pe 2009 r. MUHUCTP CBSA3M U MaCCOBbIX
KommyHuKauun PO Uropb LLlerones 3asaBun, 4to caenka no obMeHy akTMBOB XONAuHra
«CBsasbuHBECT» Mexay rocyaapcteom n AOK «Cuctema» opobpeHa Npasutensctsom PO.
B 2010 r. obmeH akT1MBOB ObiN 3aBEPLUEH.

C TO4YKM 3peHUs NepCneKkTMB pa3BUTUS TENEKOMMYHUKaumi B Poccumn, HU mobunbHasi, Hu
UKCUpOBaHHAs CBA3b HE CMOTYT yXe NPOAeMOHCTPMPOBaATh 3HAYUTENbHbLIN POCT. ATU
PbIHKN HacbllWweHbl. EQUHCTBEHHBIN ApariBep ABYX3HauHbIX Uudp pocTa Ha bnuxaniume
rofpl - 3TO LUMPOKOMOMOCHbIN AOCTYN B VIHTEpHET, ocobeHHO B permoHax P®. lNMNoHumas 3To,
MTC cgenan npegnoxeHune A®K «Cuctema» o nokynke ee naketa B «kKOMCTAP-OTC»
1 B okTsA6pe 2009 r. npnobpen 51% akuuin <kKOMCTAP-OTC» y A®K «Cuctemar 3a $1,32
Mnpa A®K «Cuctema» nonyumna cpenctsa Ansi pa3BUTUS akTUBOB B ApYrnx oTpacrisx,
a MTC npuobpen nugepa Ha pbiHke LLUMMO.

MocTtaBneHHasa Touka B npuBatu3aumn «CBsA3bUHBECTa» U NPUCOEANHEHUE KOMMaHUU K
MTC onpegenunu ctpateruio pernoHanbHoro pa3sutus «KKOMCTAP-OTC». OHa Bowuna
B MTC kak busHec-eguHuua, kotopas byaeT npegnaraTte B pernoHax nog 6peHgom MTC
yenyrm WNA v undposoro TenesuaeHns. Y MTC obumpHas nporpamma pasBuTtug ceTemn
3G. Ho ecTb ogHa npobnema: oTcyTCTBME CBOBOAHOIO YaCTOTHOrO AMana3oHa, B KOTOPOM
3anoxeHHble B ctaHaapTe 3G BbICOKME CKOPOCTU nepedayn AaHHbIX MOryT OblTb JOCTUr-
HYTbl Ha NpakTuke. NMNo3TOMy NPoKNazKka B permoHax NPOBOAHbIX CETEN HOBOrO NMOKOMNEHUs C
rapaHTUpPOBaHHO BbICOKOW CKOPOCTbLI0 06MeHa AaHHbIMU MOXeT obecnedrBaTh TPaHCNALMIO
umdposoro TenesmaerHus n UMM ewe mHorme rogbl. Cnnae NpoBoAHbIX 1 6ecnpoBOAHbIX
TexHonormn obecnevnTt KoHBepreHuuto npeanoxenus LUMLO ot MTC. Joma notpebutenu
OyayT MMeTb BO3MOXHOCTb CMOTpPETh Lndposoe TenesnaeHne snnotb o HDTV n nony-
YNTb BbICOKOCKOPOCTHOM AOCTYN K ntobbim pecypcam Cetn (0T BUAEOKOHEPEHUNN A0
on-line-urp) yepes cetn HFC 1 FTTB, a BHe foMa — 6bITb MOBUMBHBIMU U UMETL NOCTO-
SHHbBIN JOCTYN K noyTe U Apyrum cepsucam (noscemecTHo Yepe3d GPRS/EDGE, B HekoTo-
pbix pernoHax yepes 3G). OceHbto 2009 r. ObInM 03ByYeHbI NnaHbl MUHUCTEPCTBA CBA3M
N MaccoBbIX KOMMYHMKaLun PO o cheagepanbHOM pa3BuTuUmM ctaHgapTa 6ecnpoBogHoOm ceTu
WIMAX*. Ecnu ByneTt npuHATO pelueHne 06 yyacTum B KOHKYpPCE Ha NMULEH3MI0, TO BCEM
npuroantca onbIT KKOMCTAP-OTC», npuobpeTeHHbIn npu cTpouTtensctee ceten WiMAX
B Mockse u B ApmeHun.

B pesynbTate cgenku no obmMeHy aktmeoB cO «CBA3bUHBECTOM» W MOSTyYEeHUS MOSTHOro
koHTpons Hag MITC «KKOMCTAP-OTC» CMOXEeT CKOHLEHTPMPOBATLCS Ha pa3BUTUM MOC-
KOBCKOWM UHMPACTPYKTYPbl 1 aKTMBHOM NPeaioXXeHN KOHBEPIreHTHbIX peLLeHniA, npeanaras
notpebutenam nog 6peHgom MITTC B pamkax eanHOro cyeta MynbTUyCnyry (0T ouKCnpo-
BaHHOro Tenedona, LUMO n uyndpposoro TB A0 peLleHnin «yMHOTo gomay).

* WIiMAX (anrn. Worldwide Interoperability for Microwave Access) — TenekoMmMmyHUKaLMOHHas TEXHONOrvsl, paspaboTaHHas C Lenbto NpeaocTaBneHnst
YHMBepcasbHON 6ecrnpoBOAHOI CBSI3N Ha BOMbLLKX PACCTOSIHUAX AMS LUIMPOKOrO CreKTpa yCTPOMCTB (OT paboumx CTaHLMiA 1 NOPTaTUBHBIX KOMMLIOTEPOB
A0 MoBUIbHbIX TenedoHoB). OcHoBaHa Ha cTanzapTe |EEE 802.16, koTopeblii Takke HasbiBaloT Wireless MAN. ns coeanHeHnst 6a30BON CTaHLmUK ¢
abOHeHTCKO NCMOoNb3yeTCst BLICOKOYACTOTHbIN AnanasoH paanosont ot 1,5 My ao 11 Mu. B naeanbHbIX YCNOBUSIX CKOPOCTb 0BMeHa AaHHbIMU MOXeT
pocturate 70 M6ut/c, npu aTom He TpebyeTcs obecneyeHns NpsiMo BUAUMOCTY Mexay 6a30Boii CTaHUMeN U NpUeMHUKOM. Ho pearbHble CKOpoCTW B
Poccum noka He npesbiwatoT 1—5 MéuT/c.
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KopnopatueHbiM knueHtam MTC n «kKOMCTAP-OTC» 6yaeT npeanoxeHo KOHBEPreHTHoe
pellueHne: nHTerpaums npeanoxeHnsa MoOOGuNbLHOM U anbTepHaAaTUBHOW (PUKCUPOBAHHON
CBA3K B Tex pernoHax, rae y «KOMCTAP-OTC» ecTb COOTBETCTBYIOLLLAs UHPPACTPYKTypa
(Mockea, KO®O, Ypan n 1.4.).

BOKoHoMUKa
npeanoXxeHus
1 Mogenb
NO3ULIMOHN-

poeanusa >
yrnpasjieHus 20% (@)
N

Cucrema

COTPYAHVIKM

10/
gus YHuKaneHas

6usHec-mogerb
1 NpoLiecchbl

(Bkr. IT)

npouyre - 10%

Puc. 7—2. «l'eHepaTop» B dpase pocta komnaHun «kKOMCTAP-OTC»

ANEMEHTbI CUCTEMbI
YMPABNEHUSA KOMMAHUEW HA CTAQUU POCTA

YHukanbHas 6usHec-mogenb u 6usHec-npoueccsl (business & IT, software) — 40%

B 2007 r. HoBOM ynpaensioLLen KomaHaom Obina paspaboTaHa cTpaterus «5 yrrnos aTakmy,
KoTopas 6bina HaueneHa Ha ycUreHWe KOHKYPEHTHbIX MpeuMMyLlecTB BusHec-mopenu
«KOMCTAP-OTC».

lepebili «y20/1 amaku» — 3mMO WUPOKOMOOCHbILU docmyrn 8 MHmepHem 8 Mockse.
KomnaHusa noHumana, yto LUMO v ycnyrm Ha ero ocHoBe SABMAKOTCA OCHOBHbBIM (hakTOpoOMm
pocTta 6usHeca komnaHuM. MOCKOBCKUIA pbIHOK (hukcupoBaHHOM cBa3u, B 2007 r. cocTa-
BuBLUMIA okono $5,4 Mnpa, aBnsieTcs KpynHenwmnm 1 Hanbonee KoHKypeHTHbIM B Poccun.
[Moatomy KomnaHus obveauHuna pecypcHyto 6asy «KOMCTAP-OTC» n MI'TC ans npo-
OaX 1 NpPoaBMXKEHUST LLUMPOKOMNOSIOCHOIO AOCTYNa U MOAEPHU3aUUn «MOoCneaHen MUnmy.
OTO OTKPbINO BO3MOXHOCTb B AarnbHENLLEM NOBbILLATbL CKOPOCTH JOCTYNa 1 0b6ecneunTs 6asy
Ons NpoAaxy AONOMHUTENbHBIX U NAaKeTHbIX YCyr (hMsmMyecknm nuuam n KopnopaTuBHbIM
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knueHtam. B Mockse npoHukHoBeHwue LU Beipocno ¢ 29% B 2006 r. go npumepHo 49%
B 2007 r. KoHKypeHuus 3HaunTeneHo yeununace, scrieactame vero B 2007 r. «<KOMCTAP-
OTC» 1 MI'TC npuwnock 60poTbCs C pasmbliBaHUEM PbIHOYHON J0NU. [epenoMHbIN MOMEHT
HacTan B YeTBEPTOM KBapTare, Koraa rpynna OCTaHOBMWIIa CHKEHWE OONW PbiHKa U MogHana
ee ¢ 29% B ceHTa6pe 2007 r. no 34% B koHUe roga. 3a 2007 r. yncno aboHeHToB LUMO y
KoMnaHuu yBenuymnnockb Ha 81% — g0 695 TbiC.; U3 HUX 651 TbiC. — 3TO aBOHEHTbI XKUIOro
cektopa. K mato 2009 r. y «kKOMCTAP-OTC» 6bino yxe 791 Tbic. aboHeHTOB B Mockae.
K'2011 r. nnaHupyeTcs 3aHsaTb He MeHee 50% MOCKOBCKOrO pbiHKa. «YTon atakm» Ha CTo-
nnyHbIn pbiHoK LU 6a3upoBanca Ha Tpex anemeHTax. Bo-nepBbiX, HA UCNONb30BaHUN
mMapkm MI'TC 1 BO3MOXHOCTEN Cnyx6 TexHuveckon nogaepxkn MIFTC gna npogaxu ycnyr
ng abonextam MIFTC. Bo-BTOphbIX, Ha BBEAEHUMN TApUOB C KpeaUTHOM hopMor onnathbl
W edVHbIM CHETOM 3a BCe yCnyru. B-TpeTbux, Ha MogepHu3aummn «nocnegHen Mnnmn» yHu-
KanbHon no oxeaTy TenegoHHon cetn MI'TC nog TpeboBaHMs LLIMPOKONOIOCHOMO A0CTYNa.

Passumue 8 peauoHax — emopol «y20/1 amaku». BHe 3aBUCMMOCTM OT NnaHoB no npu-
BaTtM3aumm «CBA3BUHBECTa» KOMMAaHUS akTMBHO BOMJIOLLANa B XWU3Hb CTpaTernio pacLum-
peHNs permoHanbHOro NPUCYTCTBMSA NyTEM MOKYMNOK U KOHCONUAaUMmM AoYepHUX npeanpu-
ATUN. PermoHanbHbIN GM3HEC paccMaTpmuBancs Kak O4uMH U3 OCHOBHbIX UCTOYHMKOB pocTa
Ha Gnuxanwmne rogbl: K 2011 r. gonsa pernoHanbHoro 6usHeca B CTPYKTYpPE BbIPYYKM
«KOMCTAP-OTC» pomkHa coctaButb 30%. 3a0ech rmaBHbIN NpUoOpUTEeT — paclumpeHme
NPUCYTCTBUA Ha PbIHKE B YK€ OCBOEHHbIX permoHax. Ha Havano 2007 r. fouepHme KoMnaHum
paboTtanu B NogmockoBbe, CaHkT-NeTepbypre, KpacHopape, Capatose, Camape, TiomeHwu,
XaHTbl-MaHcuickom n Amano-HeHeukom aBTOHOMHbIX okpyrax. Noaxon « KOMCTAP-OTC»
3akryancsa B npMobpeTeHnn yCneLlHbIX MECTHbIX ONepaTtopoB, 3aHUMAKLLNX NUONPYO-
Line no3nuun Ha TenekoMMYHUKALMOHHOM pbiHKE CBOEro pernoHa. YaauHbiM npumMepom
Takon cTpaTernu ctano npuobpeteHue B YetBeptoM kBapTtane 2007 r. OO0 «Uudposble
TenegoHHble ceTn — KOr» (LUITC), kpynHenwero ansTepHaTMBHOro oneparopa tora Poccun.
LITC — pocTtoBckas koMmnaHus, ee no3vumnn Takke cunbHbl U B KpacHogape. OO0 «LITC»
ctano 6ason ans passutus Hoeoro KOxHoro comnmana OAO «KKOMCTAP-OTCy».

B Hauane 2008 r. 6611 npuobpeteH «Countenekomcepsuc» (r. Coun — mecTo nposeae-
Hua 3umHen Onumnuagbli—2014). MNpuobpeTeHne «PermoHanbHOro TEXHUYECKOrO LiEH-
Tpa» (PTL) B XaHTbl-MaHCMICKOM aBTOHOMHOM OKpyre Aano TOMYoK pa3BuTuio BusHeca
B pernoHe B TaHAeme ¢ paboTatoLLern TaM JoYepHEN KoMMnaHuen « TroMmeHHeddTerascea3by.
A netom 2008 r. kKOMCTAP-OTC» nprobpen 100%-Hyto fonto B «Ypanbckon TenedoHHON
KOMMNaHuM» — nNuaupyoLem ansTepHaTMBHOM NpoBanaepe ycnyr cesa3u B EkatepuHbypre
n Ceepanosckon obnactu. NoTom nocrnegoBana KpynHasa caenka no rnokynke psa3aHCKon
KoMmnaHum «HTepNuHK», 4To ycununo npucytcreue [pynnebl B LieHTpansHoOM denepans-
HOM OKpyre.

CBA3yioLLMM 3BEHOM MEPBOrO U BTOPOro «YrfoB aTaku» cTano npuobpeTeHve B Havane
2009 r. y AOK «Cuctema» onepatopa nnatHoro tenesuaeHunsa n WML «CTPUM-TB».
OTa chenka ctana BaxHbIM NOBOPOTHbIM MomMeHToM — «KOMCTAP» npeBpaTuncs
B camoro KpynHoro onepatopa ycnyr LUMO B Poccun, Beilwen Ha HaLMOHanNbHbIA YPOBEHb,
nepecrtaB ObITb NpeMMyLLECTBEHHO MOCKOBCKOM KomnaHuen. B cepegune 2009 r. y «kKOM-
CTAP-OTC» 6bino 6onee 3,8 mnH 3putenen nnatHoro TB u 1,12 mnH nonb3osatenen LUMA.
Y 6nwkanwero koHkypeHTa «BbimnenKomy» (Bkntodasi aktuebl Golden Telecom) 6bino
0,88 mnH nonb3oBaTenen nposogHoro LWMAQ*.

B uenom npoHukHoBeHue LU B Poccum oueHnBaeTcs B npeaenax ot 10% go 15%, ogHako
POCT MPOUCXOAMT B OCHOBHOM B KPYMHbIX TOPOAaXx U B perMoHanbHblX LeHTpax. Moatomy
npuoputeTHbiMn ans «kKOMCTAP» asnsatoTca ropoga ¢ HaceneHnem ot 100 Tbic. yen.
B nocnepgHve rogkl peanbHble TeMMbl pocTa NpoHMkHoBeHWs LM npeBbiwany NporHo3HbIe.

Residential Broadband: Russia, June 2009 ACM-consulting
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K koHuy 2009 r. «<KOMCTAP-OTC», kpome Mocksbl 1 MockoBckon o6nactu, NpucyTCTBO-
Bana B 69 poccunckmnx ropogax, obLiasi YUCNEHHOCTb HAceneHUs KOTOpbIX NpeBbILIaeT
30 MnH YenoBek. ATO 06MaCTM C OTHOCUTENBHO HU3KUM YPOBHEM MPOHUKHOBEHUS YCIyr
poctyna B VHTepHeT (Mexay 20% n 25%). MN3-3a kpusnca oxxmaanoch Y>KeCTOYeHNE KOHKY-
PEHTHOW cpeabl BBUAY COKpaLLeHUs pacxofoB notpebutenen, 0OAHako, HECMOTPS Ha 3TO,
Ha pervoHanbHom pbiHke UM npogeMoHCcTprpoBan pocT.

Tpemul «yeon amaku» — noBblweHne agpdektnsHoctn MITC. MITC npuHocUT KOMNaHUK
«KOMCTAP-OTC» okono 2/3 BbIpyYkM U SBASETCS reHepaTopoM CTabuNbHOro AeHEXHOro
notoka. [MepecTpoiika br3HeC-NPoLIECCOB, ayTCOPCUHT, CBeAeHWe yHKUMIM yrnpasneHus B MITTC
K TPEM OCHOBHbIM ((PVHAHChI, TEXHONOMMM 1 NPOAaXu), NOBbILLEHNE NPON3BOAUTENBHOCTY TPyAa
N TEXHOMOrMYeckon apeKTMBHOCTU (Hanpumep, nNpogorkarLlasca uudposmusanms ceTu,
pocturwas B 2008 r. 64%) — Bce 310 cnocobCTBOBaNO AanbHenwen onTuMm3anumn paboTsbl
KOMNaHM1 1 NOBbILLIEHNIO Npou3BoauTensHocTu Tpyada. B ngeane MITC xo4yeT K MOMEHTY
3aBepLueHns npoekTa uudposusauum (2012 r.) 4OBECTU NPUXOASLLEECS HA OAHOrO COTpya-
HMKa Yncno aboHeHTckmnx nuHn go 900. B 2007 r. aTo umcno cootsetctBoBano 290. Torga
B KOMMNaHun paboTano okono 15 600 YenoBek. VX YACNO OOMKHO CHU3UTLCSA Ha ABE TPETW.

Yemeepmnili «yeon amaku» — «Cmpykmypa» — NofpasyMeBan YnpoLleHne oprandeckon
N OpraHM3auvoHHON CTPYKTYPbl U NEepecTporiky BU3Hec-npoLLeccoB NO BCEW rpynne KOMMaHmm
«KOMCTAP». Bbin akTMBu3npoBaH npoLecc TpaHcopMaLiMm JOYEPHUX KOMMaHui B ounmans,
YTO 3HAUMTENBHO YNPOCTUIIO NPOLIeCChl (HMHAHCUPOBAHMUS 1 YNPaBIEHNs UX onepaLyoHHoON Aes-
TenbHOCTLI0. BO BCEX pervoHarnbHbIX KoMMaHusX Oblnv BHEAPEHb! LLEHTPanM3oBaHHbIE MEXaHU3MbI
WHBECTUPOBAHWS 1 3aKyrMoK, YTOObl BU3HEC B permoHax hyHKLMOHMPOBar Kak YacTb O0LLEen HTer-
pVpOBaHHON cucTeMbl. KoHconmaaums Ha ypoBHe rpynnbl HEO6X0AUMON 63K-0hUCHOW AeaTenb-
HOCTM, TaKoK, Kak Byxrantepus, lopyandeckas nogaepxka 1 ynpasneHvwe nepcoHanom, CHu3una
3aTpaThl, NO3BONMB 0becneynTs eAUHCTBO paboyrx npoueayp, U cokpatuna ynpaBneHYecKyo
Lenouky. Npoyast HeOCHOBHas AeATENBHOCTL ObiNa BbiBe4eHa B ayTCOPCUHT, UTO MPUHECTIO 3Hau1u-
TENbHY0 3KOHOMUID. KagpoBasi nonuTuka, BKIYas KpUTEpUM OLEHKU NokasaTenemn ahdeKTMBHO-
CTV 1 NpOrpaMMbl MOTUBALMK, Takke Obinn yHUULMPOBaHbI. HoBasi opraHvM3aLmMoHHas CTpyKTypa
NoBbICUMA NPO3PaYHOCTL U dchdpekTuBHOCTL AesaTensHocTn « KOMCTAP-OTCy». B cepeamte 2007
r. 6biny co3aaHbl [NpaBneHne 1 NPogusbHbIE KOMUTETBI, OTBEYAKOLLME 32 KIOYEBbLIE HAaNpaBneHUs
(B YacTHOCTU, TAPUPHYHO MOMUTUKY, TEXHONOMM, UHBECTULIUM) AN151 BCEX ONEPALMOHHBIX KOMMaHUA.
3a Heckonbko nocnegHux mecsues 2007 r. 6biBLUMA KopnopaTyBHbLIN LEHTP Okl MHTErpupoBaH B
«KOMCTAP-OTC», KOTOpbIV NPeBPaTUCS U3 XONAWHIOBON KOMMaHUN B ONEPALIMOHHYHO.

BecHon 2008 r. 6bina 3aBeplueHa peopraHusauma 3A0 «onaeH JlaH», ogHOro u3 Kpyn-
Herwmx B MockBe anbTepHaTUBHbIX ONepaTopoB BblAENEHHbIX LIUGPOBbLIX KaHaNoB CBA3U
«TouKka-Toukar», B popme nonHoro npucoeanHeHnst K OAO «k KOMCTAP-OTCy».

HeobxoanmocTb coxpaHeHunss M TC B kayeCTBe OTAENbHOIO OPUANYECKOro NnLLa NPOAUKTO-
BaHa ee nosnoxeHueM ecTecTBeHHOW MoHononun B Mockae. Npu 3Tom Bo3pocLuas cTeneHb
koonepauum mexagy MI'TC n «k KOMCTAP-AupekT» cyLeCTBEHHO MOBbICUA Ka4eCTBO Cep-
BMCHOW NOAAEPXKKN aBOHEHTOB M OTKPbINa HOBbIE BO3MOXHOCTU 151 BHEAPEHUS HOBbIX YCHYT.
B koHue 2008 r. «kKOMCTAP-OTC» 3aBepumn koHconuaaumo 3AO « KOMCTAP-AnpekT».
OcHoBHag vacTb akTnoB «K KOMCTAP-[upekT», Heobxoammas AN okazaHus MynbTUMeani-
HbIX yCNyr (LUMPOKOMNOSOCHBIN JocTyn B IHTepHeT n nnatHoe TB), a Takke BCs aboHeHTCKast
6a3a nonHoctbo nepewnn kK «kKOMCTAP-OTCy», 4To 03HaMeHoBarno 3aBepLUeHe OOHOro
N3 OCHOBHbIX 3TanoB MHTerpauum busHeca Ha «MaTEPUHCKOM» CTONMUYHOM PhIHKE.

Ewe B 2005 r. B mockoBckom ocuce «KOMCTAP-OTC» Havanocb BHeapeHue ERP-
cuctembl Ha 6a3e Oracle E-Business Suite. B 2005—2006 rr. 66111 npoBeaeHbl paboTbl
no aBToMaTu3auumn npoLiecca cornacoBaHns 4OroBOpOB, OpraHn3aLmm 3aKkymnok, OCyLLeCT-
BNEHWA NnaTexen n apyrmx kazHayenckmx onepaumii. C oceHm 2006 r. Havancsa cneayoLLmn
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aTan, B pamMmkax KOToporo 6binv aBTomMaTuanpoBaHbl NpoLuecchl PUHAHCOBOro, HAaroroBoro
1 ByxranTepckoro yyeTa, NnpoBefeHa 3ameHa MoparnbHO YCTapeBLUNX Pa3pO3HEHHbIX CUC-
TEeM, peann3oBaHo BeAeHe YHUPULNPOBAHHbIX AaHHbIX DyXranTepckoro u ynpasneHyec-
KOro yyeTa B LieHTpanu3oBaHHou cucteme. B 2008 r. npoekT 6bin 3aBeplLueH. OH cTan ogHUM
13 kpynHenwmx B Poccun. B 2009 r., nocne nonHon mHterpauun «KOMCTAP-Oupekt»
(o yem ByneT ckazaHo HemMHoro Hxe), ERP-cuctema oxsaTuna Takke u cTpykTypbl «KKOMC-
TAP-dnpexT», KOTOpble cTanu PyHKUNOHaNbHbIMY NoapasaeneHnsMm oobeuHEHHON KOM-
naHun. OB o6 beM MHBECTULNIA B MPOEKT, BKNOYAs yCryru, nuueH3umn, obyyeHume, noa-
Oepxky n obopyaosaHue, coctasmn okoro 298 mnH py6. MNonb3oBaTtenu cuctemMsl paboTaroT
B €QUHOM MH(OPMAaLIMOHHOM NPOCTPaHCTBE, UCKIYatoLLeM AybnvpoBaHme BBOAA AAHHbIX
1 obecneymnBaroLLLeM CKBO3HOM KOHTPOIb HAa BCEX 3Tanax yyeTa 1 NoAroToBKN OTYETHOCTMU.
CeropHs B cocTaBe cucTeMbl paboTatoT Mogynu «3akynku», «Kpeautopbl», «YnpasneHue
cknagamny, «KasHadenctBoy, «[lpoekTbl», «AKTUBbI», «[NaBHas kHura», «PruHaHcoBas
KoHcONnuaauuns».

BakHom yacTbio pernoHanbHom ctpatermum pynnel 6eina yHudrkaums 6GusHec-npoueccoB
BO BCEX pPervoHanbHbIX KOMNaHUAX: O6bINn BHEAPEHb! LeHTpanM3oBaHHble MeXaHU3MbI
WHBECTMPOBAHUSA U 3aKyMOoK, YTOObI BU3HEC B pernoHax (pyHKLMOHUPOBAS Kak YacTb 0bLLen
WHTErpMpoOBaHHON CUCTEMBI.

HakoHeu, nocnegHum, nsameiM «y2r10M amaku» 6birio agpghekmusHoe yrpasneHue 610Ku-
pyrowumu nakemom « CesizbuHgecma», npuobpeteHHbiM B 2006 .

Undpactpykrypa npegoctaBneHus ycnyru (hardware) — 20%

B koHue 2007 r. «kKOMCTAP-OTC», nomumo uncpposusaumm MITC, sanyctun psg cTpa-
TErM4ecKknx NPOEKTOB MO PasBUTUIO UHPPACTPYKTYpbl cobcTBEHHOM ceTu. [puoputeTom
cTtana BblbopoyHas MoaepHusaumus «nocrnegHen munu» B Mockee no texHonorun FTTC
(«Fiber to the Curb», «onTOBOMOKHO 4O pacnpeaenuTensHoro wkadga»). NpoekT ctoumoc-
Tbto okoro $100 MH gan BO3MOXHOCTb MOBbLICUTL CKOPOCTb 06MeHa aaHHbIMU Ans 80%
aboHeHTOB ADSL-gocTyna. OH obecneynn nm BO3MOXHOCTb MOAKITHOYEHMWS BbICOKOCKOPOC-
THOro MIHTepHeTa (no 24 M6/c), a Takke HOBbIX AOMOSNTHUTENBHbLIX YCNYT, B NEPBYI0 ovepenb
TeneBuaeHus Boicokon yeTkoctn (HDTV*). KntoueBble cocTaBnstoLLmMe MmoaepHu3aumm —
3TO NPOANEeHMEe ONTOBOMOKOHHbLIX NIMHUIA A0 pacnpefennTenbHbiX LKadgoB, NepeHoc
MynbTunnekcopos DSL-goctyna (DSLAM) 6nvxke Kk ToYkaM KOHLUEHTpauun aboHEeHTOB,
a Takke BblIbOpOYHOE NpoasieHNe ONTOBOSIOKOHHbIX KaHANoOB HENOCPEACTBEHHO A0 XUMbIX
OOMOB — B OCOGEHHOCTM B MHOFOKBApPTUMPHbIX AOMax U MUKpopamoHax ¢ noTeHumuanom
KOHLIeHTpaumMmn Tpaduka Unm KpynHom AencTByoLLen aboHeHTCckon 6ason. [poekT Takke
npegycMmatpuBaeT nepexon Ha CoBpeMeHHyto TexHonorno ADSL2+ n BHegpeHune Gornee
adhpekTnBHOro anroputma cxatusa sugeocurHana MPEG-4.

B 2009 r. B MockBe Havarnoch BHeApeHWe (B TECTOBOM PEXUME) MHHOBaLMOHHON apXUTekK-
Typbl cetn IMS (IP Multimedia Subsystem). Ncnonb3aysa TexHonoruio IMS, MOXHO oTka3aTbes
OT TaKoro NPUBbLIYHOIO 3rieMeHTa CeTU CBA3M, Kak aBToMaTUyeckas TenedoHHasi cCTaHums.
B kaxxgon kBapTupe, NOAKMOYEHHON No TexHonormn IMS, nosiBUTCS BO3MOXHOCTb YCTa-
HOBUTb CreLumansHoe YCTPOMCTBO, aDOHEHTCKUIA LUMIO3, Yepe3 KOTOPOEe MOXHO NONyYnTb
[OCTyn 1 K npoBogHoMY VIHTepHeTy, u k 6ecnpoBoaHoMy (no TexHonorum Wi-Fi), a Takke k
uenomy Habopy ycnyr Ha 6a3se IP. LUnto3 nogkntovaeTcs K 0Obl4HON TenedoHHOM po3eTke
N K 9NeKTPONUTaHuio. YCTaHOBKa Takoro LUM3a HaMHOro yrnpoLliaeT npogaxy YCnyr.
ABOHEHTY He HaJo HW NucaTb 3asABMEHUS, HU BbI3blBaTb Mactepa. PakTuyeckn ycnyru
yXe NpUCYTCTBYIOT B KBapTMpe, MU MOXHO Norb3oBaTbecs cpady. B yacTtHocTy, 6asoBas

* High-definition television (HDTV), unu «TenesuaeHue BbICOKOWM YeTkocTu», PasHuua mexay Bugeo B ctaHaapte HDTV u o6bluHbIM DVD
VMK CUTHANoM C 06bIYHOTO TeneBn3opa B pa3peLLeHni, YeTKOCTM (KONMYeCTBe CTPOK MO ropU3OHTanM U BePTVKanui) U B COOTHOLLEHWN AN HBI CTOPOH
akpaHa. Yem Bblllie paspelueHue unbma, Tem Gonblue AeTanmsaums 1 3penULLHOCTb MPOUCXOASLLMX COBBITUIA, TeM Gorblue BreyaTnsieT NpoCcMoTp
Takoro dunbma.
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Moaenb aboHeHTckoro wnt3a IMS BkntovaeT nopThl ANs noakniodeHns IP-teneesnaeHmns,
IP-TenedoHun, ob6bI4HOr0 aHanoroBoro TenedoHa, LWMPOKONONOCHOro Aoctyna B IHTepHeT
n mogynb Wi-Fi. TexHonoruns IMS oTkpbiBaeT BO3MOXHOCTU AN pearibHOW KOHBEPreHL MK
ycnyr. Ee BHegpeHune no3sonut obecneuntb pocT aboHeHTckon 6a3bl LUMA B MaccoBom
cermeHTe, bonee adHEKTUBHO 1 BbICTPO NpeaocTaBnATb aboHeHTaM hakTnyeckn nobble
MYNbTUMEANAHBbIE N TENEKOMMYHUKALMOHHBbIE YCIYrK B NPpeMuanbHOM CEerMeHTe, a Takke
BbINonaTh ungposmsaumo MIMTC Ha onTUManbHbIX 3KOHOMUYECKNX YCIOBUSX.

CTtpounTtenbCcTBO ropoackon cetu n Beog B mae 2009 r. B KOMMEPYECKYI0 SKCMnIyaTaLmio
ycnyrin 6ecnpoBogHOrO LUMPOKOMOMOCHOro AoCTyna no TexHonorum «mobunsHoro WiMAX»
B Mockse B koHLe 2008 r. cTano nornyecknm NpoLormKeHNeM pa3BUTUS CEPBUCOB NPOBOA-
Horo LUMA. Ecnv B 2000—2005 rr. B goMax Obinivi B OCHOBHOM CTaLMOHapHbIE KOMMbIOTEPbI,
cerogHs Bce bonblue nonb3oBaTterien paboTatoT Ha HOyTOykax (LeHbl Ha KoTopble cTanu
OOCTYNHeN) 1 HyxaatTca B 6ecnpoBogHOM NOAKNIOYEHMM Aaxe B nomelleHnn. B pamkax
npoekTa Ha nepBoM aTane 6bino noctpoeHo 6onee 170 6a30BbIX CTAHLMIA «MOBUITBHOrO
WiMAX» B Mockse. O6Lme 3aTpaTbl Ha npoekT B 2008 r. coctaBunu $20 mnH «KOMCTAP-
OTC» Takke nogan 3asBKkn Ha YacTOThbl AN BHEAPEHUSI 3TOW TEXHOMOMMN B Gnvxaniem
Moamockosbe. B 2010 r. nnaHupyeTca pacumpeHue ctonnydHon WiMAX-ceTu 3a cyeT ycra-
HoBku eLle 100 6a3oBbix cTaHumK. B cepeamHe 2008 r. B npucyTCTBUM Npe3naeHToB Poccumn
n Apmenumn Omutpus Measenesa u Cepxa CaprcsHa 6bina 3anylieHa HaunoHanbHas ceTb
WIMAX B ApmeHun. B ceHntabpe 2008 r. «kKOMCTAP-OTC» 6bin yaAOCTOEH MexayHapoa-
Hou npemun Global Telecoms Business Innovation Awards B HommHaumm WiMAX Network
Innovation 3a pa3paboTky u passepTbiBaHue cBoen mobunsHor WiMAX-ceTtu.

Wpeonorusa «BeclIoBHOrO» NpPoOCTpaHCTBa NpuBena K 3anycKy OpuUrMHanbHOro npoekTa
«KOMCTAP FON», nossonstouiero 6bictpo pasBepHyTb ceTb Wi-Fi npaktnyeckn npu
HyneBbIX KanuTanbHbIX 3aTtpaTtax. [puHuun paboTbl NPOCT: NOAKMIOYMB MapLUpyTU3aTop
W 3aperncTpupoBaBLUNCb, abBOHEHT co3daeT cBoe npeacTaBuTensctBo B ceth FON —
nepcoHanbHyo akTnsHyo Touky Wi-Fi. Mpu aTom aboHeHT no3sonsdeT ApyrMM yvyacTHUKam
BcemumpHon cetn FON paboTtaTb 4epes CBOK TOUKY, @ B3aMeH MnosflydaeT BO3MOXHOCTb
©ecnnatHOro Aoctyna K ApyruMm nepcoHansHbiM Toukam Wi-Fi Bcex nonb3oBaTenen cetu
FON. A Taknx To4ek Bo BceM mMupe yxe 6onblue 500 Thic.

Ewe ogHum HanpasneHueMm TexHonornyeckoro passutua «KKOMCTAP-OTC» ctano co3ga-
HWe UHPPaCTPYKTYpPbI, NO3BONSAOLLEN NpeanaraTe NakeT ycryr B NOSIHOM o6beMe BO BCEX
Toykax npucytcteusa. [nga atoro B 2008 r. «kKOMCTAP-OTC» noctpounn CoOBCTBEHHYIO
CUCTEMY MEXOYrOpoOAHON U MEXAYHapOAHOW CBSA3M, BKIIHOYALWLYO Y3rbl KOMMYyTauum
BO BCEX ceMu dpeeparbHbIX OKpyrax cTpaHbl. [JanbHOBUAHOE peLleHe KOMNaHUM O CTPO-
nTenbcTBe COBCTBEHHON CETU AarnbHen CBA3M OblNo OKOHYaTENbHO NPUHATO U 0J0BpEeHo
A®K «Cuctema» nocne npogaxu gonn A®K B komnanum «MexpernoHanbHbli TpaH3uT-
Tenekom» (MTT). OTa KoMnaHusa paHblue «oTBeyana» B rpynne «Cuctema Tenekom»
3a MI'/MH-cBa3b 1 B 2009 r. 6bina npogaHa komnaHum « CuHTeppa.

Taknm o6pasom, «kKKOMCTAP-OTC» «okpyxun» aboHeHTa HABOPOM KOMMYHUKALMOHHBIX
ycnyr, HeJOCTYMHbIM HU OOHOMY W3 KOHKYpeHTOB. [lomMa abOHEHT nomy4dan MeCTHYIo,
MEeXOYrOpOAHIO 1N MEXAYyHapOoaHY CBA3b, 6€3NUMUTHBIN BbICOKOCKOPOCTHOW AOCTYN
B VIHTepHeT no dmkcnpoBaHHoMyY KaHany, 6ecnposogHoe WiFi-coeamHeHue anga nepe-
HOCHOrO KOMMblOTEpPa U LMEPOBOE TeneBUAEHWE; 3a npedenamMmm AoMa K ero ycrnyram
Obinn MmobunbHeln NHTepHeT Yepes WIMAX ana HoyTbyka, a Takwke Wi-Fi-ceTb FON.
B napTtHepcTtBe ¢ MTC y KOMNaHWM NOSIBATCA ellle ABa NpeanoxeHns — MmobunsHas CBs3b
C BO3MOXHOCTbI0 POYMUHra U MOBUNbHbIM MHTepHET no TexHonoruam GPRS/EDGE (1 3G
Tam, rge ceTm MOBUIbHON CBA3M TPETLErO NOKONEHUS yxe paboTatoT). X MOXHO yCneLuHo
KoMOunHMpoBaTh ¢ nmerowmmmncs B apceHane «KKOMCTAP» TexHonormsamm 6ecnpoBOgHOro
AO0CTyna, pacmnpsisi BO3MOXHOCTM «BeCLLOBHOIO» NPOCTpaHCTBa KOMMYHUKaLWNA.
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B Poccun 11 ropogoB-munnmoHHukoB n 6onee 150 roponoB ¢ HaceneHWem cBbille
100 Tbic. YenoBek. IMEHHO OHUM CTaHyT NOKOMOTMBaMU poCTa pernoHanbHoro peiHka LUM/.
O6nagaHve marncTpanbHbIMKU KaHanamm ceasm ¢ MockBow, Yepes KOTOPY NPOXOAUT BECb
WHTEpHET-TpadUK, ABMSETCS NepPBbIM NPUHLUMIOM PErMOHANbLHOIO pasBuTUs, ahdeKkTMBHOE
1 akoHomu4vHoe BHeapeHue FTTx, HFC, WiIMAX 1 6ecnpoBoAHbIX TEXHOMOIMIN B Ka4eCcTBe
peLueHnn «nocrnegHen Munm» — BTOPbIM.

370 kacaeTtcsa Takke u lNoamockoBbs. HecMmoTps Ha 6nm3ocTtb MockoBckon obnactu
K HacCbILWEHHOMY PbIHKY CTOMULbI, yPOBEHb MPOHUKHOBEHUSA ©a30BbIX ycrnyr B obnactb
CpaBHUTENBHO HU30K. [103TOMYy C NPULENOM Ha BbIXOA 3a agMUHUCTPATUBHbIE FPaHULLbI
Meranonuca obinn npunobpeteHsl u npucoeanHeHbl kK KKOMCTAP-OTC» oTaenbHble anb-
TepHaTUBHbIE onepaTopbl, Ha 6a3e KoTopbiXx co3gaH MockoBckuii obnacTtHom dpunuman.
B 2007—2009 rr. OH Ben MHTEHCUBHOE CTPOUTENBCTBO COBCTBEHHOW CETU, OXBaTbIBAOLLEN
KpynHerwmne ropoga Gnuxkanwero NMNoamMockoBbs U CBA3@HHOW C MOCKOBCKUM TENEKOM-
MyHUKaUMoHHbIM gapom «KKOMCTAPy». Ota ceTb obecneunBaeT BbIXO Ha PbIHOK YCryr
CBSI3M ONS YacTHbIX U KOPNopaTUBHbLIX Mofib3oBaTenien B HENocpeacTBeHHOM 6nmn3octun
OT cTtonuubl. Yxxe cerogHs B [logmMockoBbe «TupaxmpoBaH» cepBuc |IP-tenesnoeHus,
B HEKOTOpbIX ropofax obnactu npedocTaBnaTca yenyrn 6ecnpoBOAHOrO LWMPOKOMNOo-
CHOro goctyna.

MwupoBon cuHaHcoBbI kpuauc 3actasun «kKOMCTAP-OTC» npognuTtb Cpoku peanusa-
LMK NPOEKTOB M COKpaTuin abCoNOTHY BENUYMHY KanuTanbHbiX BnoxeHun. B 2008 r.
OHW coKpaTunucb NpubnuantensHo Ha $100 MNH NPOTUB NepBOHaYanbHO NPEeAYCMOTPEH-
Horo GlogxeToM ypoBHs1 B $460 mnH. B 2009 r. o6beMbl KanuTanoBroXeHun gepxanncb
Ha ypoBHe 6% OT AOXO0A40B. OTU CpeAcTBa aCCUrHOBaHbl Ha KanuTanbHble BrOXEHUS
B pa3BUTME CYLLIECTBYIOLLIMX CETEN CBA3M U BbIBOPOUHbIE MPOEKTbI PEFMOHANBHOrO Pa3BUTHUS.
Hanpuwmep, 3anyck ycnyr LUMA B TBepu, Kanyre, banakoso n Tambose, pa3sepTbiBaHWe
ceTn uMcpoBOro TenesnaeHns B ViBaHoBo. HecMoTps Ha cokpalleHne MHBECTULIMOH-
HbIX nporpammMm, « KOMCTAP-OTC» npogemoHCTpupoBan BnevaTnsawowme pesynbTathbl
paboTbl: ABYKpaTHbIN poCT Bblpy4dkM 3a |l keapTan 2009 r., poct nokasatens OIBDA Ha 25%
no cpaBHeHuto co Il kBapTanom npeablgyLlero roga. KomnaHus nokasana camyro BbICOKYH
«MapXXUHaneHOCTb» Br3Heca B oTpacnu. ATO NO3BOMNMMO NOCTaBUTbL BONPOC O NEpecMoTpe
NPOrHo3a no MHBECTULMSM B CTOPOHY YBEITMYEHNSI.

B ycnoBusax kpusnca komnaHusi ctana gobueatbest 1 6onee BbICOKOM OTAAyun OT Cylle-
cTByOLMX ceTen B MockBe, rae oHa yctaHoBuna yxe 6onee 1,5 mnH noptoB ADSL 2+
N MMeeT BO3MOXHOCTb Kak MUHUMYM MOSIOBUHY U3 HUX UCMOMb30BaTh AN NOAKMHOYEHUS
HOBbIX aDOHEHTOB YyXe CerogHs.

Mocne 3aBepleHusa caenku no npuobpeteHutio « CTPUM-TB» komnaHusa nnaHupoBana
NPOBECTU 3a rof NOMNHyK MOAEPHU3ALUIO CeTEN pernoHanbHbIX ONepaTopoB, BXOASLLNX
B «CTPUM-TB» (MHBecTMpoBaB B 3T0 okorno $60 mnH). MNpu U3y4eHnn aTUX ceTel BblSICHU-
NOCb, YTO N3 OXBa4eHHbIX kabenbHbiM TeneBnaeHnem «CTPUM-TB» 3,9 MnH JOMOXO3SIACTB
2,3 MINH MMEIOT TEXHUYECKYHO BO3MOXHOCTb NoAKNMiounTLCS U K yenyre LUMA. Mpuyem 1,2 mnH

BOOOLLE He HyxxaalTes noka B MoaepHusaumn. B 1o xe Bpemsi, k cepeaunHe 2009 r. atn
ycrnyrn Ob1nun npoaaHbl TONbKO B 324 ThiC. AOMOXO03ANCTB. HbIMK crioBaMu, eCTb eLLe NoYTu
900 TbIC. LOMOXO3ANCTB B permoHax, KOTopbIM MOXHO YKe cendac npogasatb, MOMUMO LMd-
POBOro TeNeBUAEHUS, AOMOMHUTENbHbIE YCMYTN Ha yXKe CYLLECTBYOLLIEN MHPaCTPYKType.

CneunansHO AN pasBUTUS MHHOBALMOHHON AeaTernbHocTn B Hadane 2008 r. B «KOM-
CTAP-OTC» 6bIn co3gaH perynspHo AeWCTBYHOLWMIA coBellaTerbHbIA KonnernanbHbIn
opraH — Hay4Ho-TexHu4eckum coBeT. B Hero BxogaTt npeacrasutenu «KKOMCTAP-OTCy,
MITC, «KOMCTAP-Oupekt» n A®K «Cucrtema». Npn HeobxoanmocTn ans obcyxaeHus
cneumanbHbIX BONPOCOB, B TOM YMcre And BbIpaboTkn 3EKTUBHBIX TEXHUYECKUX peLLe-
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HUIA coumnanbHO 3HAYMMbIX U FOCYAApPCTBEHHbIX 3a4ay B chepe MHADOKOMMYHUKALWUIA, Ha
3acenaHusa Coseta npurnawatotces cneyuwanuctel LULHUWC, NTOHUNC, HUWP n gpyrux
OTpacneBbIX Hay4YHO-TEXHUYECKMX U MPOEKTHO-KOHCTPYKTOPCKUX OpraHmn3aLumnm.

MITC, saBnasgcb HEOTbEMMNEMON YacTbio 0OLLEeropoAcKon MHAPACTPYKTYPbl, YYMTbIBAET
B TEXHMYECKOWN MNONUTUKE U CoLManbHble cocTaBngawLme. B yactHOCTH, KOMNaHus pacLum-
PSET CeTb YHMBEpPCArbHbIX TAKCOOHOB A5 NI0AEN C OrpaHUYEHHbIMU BO3MOXHOCTAMU. OTU
TakcoOHbl CHabXKeHbI ANEKTPUYECKUM NN TOM, NO3BOSSIOLLUM YCTAaHOBUTb TENEMOHHbIN
annapart Ha Hy>XHoi BbicoTe. MofobHblIe CpeacTBa HYXHbl B yUPEXAEHUSX coLunanbHOM
3alNTbl HAcenNeHns, coumanbHOM NOMOLLM CEMbE U AEeTSIM, MaHCMOHATaxX BETePaHOB BOVHbI
n Tpyaa, getaomax n uHtepHatax. MITC yxe yctaHoBuna n nogknovmna 555 Takmx Takco-
(POHOB B palioHHbIX oTAeNeHusx JenapTameHTa coLmanbHOM 3awuTel HaceneHns Mocksbl.
Ycnyru cBa3u Yyepes 3T TakcodoHbl MITTC npegoctasnsaet 6ecnnaTtHo.

OKOHOMMKA NpeanoXeHUs
1 Mmogenb no3vumoHupoBaHusa (marketing & economics) — 20%

Tak kak pernoHaneHoe pa3BuTne MaccoBoro cermeHTa 6usHeca «KKOMCTAP-OTC» B aToT
neproa 3aBucerno ot npueatmnsaummn « CBA3bMHBECTa», B OXUOAHUN peLLeHns o npuBaTuaa-
L1n KoMnaHua yaensana ocoboe BHUMaHue NpoekTam, HarnpaBrneHHbIM Ha yKpenneHve nosu-
UMM Ha TPaaULMOHHBIX PbIHKaxX 1 CoBepLUEHCTBOBaHWe nHdpacTpykTypsbl UM B Mockse.

Oo 2007 r. WUMA npegnarancsa B Mockee mckntountensHo nog 6peHaom « CTPUMy, yHacne-
[oBaHHbIM OT KomnaHum «MTY-UHTen», TpaanumoHHO paboTaBLuen ¢ MacCoOBbIM PbIHKOM
WHTepHeT-gocTyna u nocne npunobpeteHna «KKOMCTAPom» nepemmeHoBaHHoM B «k KOMC-
TAP-OnpekT». Ho nHTerpaumnsa TexHnyeckom MHppacTpyKTypbl No3BonNuna 3anycTutb npes-
noxexwve no ycnyram LUMA v nog 6peHgom MITTC. B ceHTabpe 2007 r. kKOMCTAP-OTC»
NPUCTYNWI K peanuaaumm o6GHOBNEHHOW CTpaTernm NPOABUXKEHNS YCAYT LUMPOKOMOMNOCHOIro
[ocTyna, Npu3BaHHON MakcMMarnbHO pacLluMpuUTb aboHEHTCKY 6a3y 3a cH4eT COBMECTHbIX
TEXHOMOrMYECKNX U MapKETUHIOBbIX BO3MOXHOCTEN 0Benx AoYEPHUX KOMMAHUNA.

[ns nogen ¢ HEBLICOKMM OOXOAOM Obina npoBeaeHa MapkeTuHroeas akumsa «om umdp-
poBoro komdopTta». Bnepsble MockBMYaM npeanaranocb NOAKMIOYUTECS K BbICTpoOMy
NHTepHeTy Ha yHuKkanbHbIX Ans pbiHka WO kpeauTHbix ycnosusix. OgHako KpeauTHble
ycrnoBus GbInM eCTECTBEHHbI U MPUBbLIYHBI ANA MUnnMoHoB aboHeHToB MITTC! Ba3soBblii
nakeT npegycMmaTpvBan CpefHo No PbiHKY CKOPOCTb gocTyna (4o 3 MéuTt/c) npu MuHmu-
ManbHOW CTOMMOCTU U BO3MOXHOCTb YBEMUYEHUST CKOPOCTN 6e3 3aMeHbl 060pyaoBaHUS.
[JononHutensHoe yao6CcTBO AaBara BO3MOXHOCTb OMiavnBaTh YCnyrn MECTHON TeneoHHOM
cB4A3Kn 1 goctyna B IHTepHeT no ogHomy cyety. K oceHn 2009 r. 6onee 200 Tbic. aBOHEHTOB
BOCMOSNb30BaNMCh NpeanoxeHneM 1 NOAKMIOYMIIUCE K yCryram LMPOKONONOCHOMo A0CTyNa
B NHTepHeT oT MI'TC.

BpeHa « CTPUM» B MockBe Hayan no3uumoHnpoBaThCs Kak npeMmnansHoe npearioxeHue
AN NpoABMHYTBIX Morib3oBaTernen ¢ 60MnbLWnMMN BO3MOXHOCTAMU. B cBoto ouepenp, Lnd-
poBoe TenesuaeHune Bowwno n B naket MITC, kotopbin, B oTnnydne ot «CTPUMy, nosu-
LMoHMpoBanca kak maccoBasi ycnyra. o ntoram | nonyrogusa 2009 r. MI'TC umena yxe
133 TbIC. NOANMCYMKOB Ha ycnyru Lmdgposoro TB.

O PEeKTUBHOCTb CTpaTernm LEeHOBOW AuBEpCUdMKaLUN NOATBEPXAAET U TOT akT,
41O 13 291 ThIC. HOBbLIX aDOHEHTOB YCIyr LLUMPOKONONocHoro aoctyna B 2007 r. 198 Teic. noa-
Knoumnmucek uMeHHo B IV kBapTane, korga «dom undpoBoro komgopTay Bnepsble OTKPbIN
cBoun «aBepuy». Cpeaun Hux 97% Bbibpanu TapudHble nnaHbl co ckopocTamu oT 1 MéuTt/c
n Bbiwe. K koHuy 2009 r. obwee yncrno none3osatenen VHtepHeT «k KOMCTAP-Oupekt»
n MI'TC B Mockse BnnoTHyto npubnuaunocsk k 800 Toic.
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[MporHo3unpyemblin pOCT UCNONb30BaHUA HOYTOYKOB NPUBEN KOMMAaHWMIO K 3anycKy B cepe-
anHe 2008 r. cetn WIMAX B Mockee. CornacHo mnccrnegosanuio dompmbl ITResearch,
B Havane 2009 r. B Hallen CTpaHe HacuuTbiBanochb 9,5 MiH HOYTOYKOB, UMW NOYTU OAHAa
YyeTBePTb OT NpuMepHo 40 MITH KOMMbIOTEPOB, UCMNOMb3yeMbix B Poccun. becnposogHom
poctyn vyepe3 WiIMAX Bcerga paccmatpuBancs KOMNaHMen Kak JOMNonHUTeNnbHasa onuums
K gomallHum yenyram «Triple Play» (LUMAO + TB + tenedoH). CBoeBpeMeHHOE OTKpbITUE
cetn WIMAX obecneunno aboHeHTam «becCLLUOBHOE» COeAUHEHVe 3a npeaenamu goma
n odpuca u nogreepauno kypc «KKOMCTAP-OTC» Ha koHBepreHumto yenyr. Cetb WIMAX
Obina 3anyweHa nog mapkon «KOMCTAP» (cambin «npemMuanbHbliy BpeHn rpynnbl)
N OpUeHTUpoBaHa Ha abOHEHTOB C AOXo4amu Bbille CpeaHero ypoBHS. B mepcnektuBe
B 9TO eanHoe «BecLLIoBHOE» NPOCTPAHCTBO MOXET ObITb MHTErpUpoBaHa U MObUbHasa CBS3b
3G. Yxe ¢ 2010 r. Ha MOCKOBCKOM pbIHKE NOSABUTCS HETOYK «Konnbpm» co BCTPOEHHbIMU
moaynamu WiFi, WIMAX n 3G.

HecmoTpsi Ha Kpy3ne, KOMMNaHWUa CMOra YBENUYUTb 1 ayAUTOPUIO MNATHOro TeNeBnaeHns,
BMAeo no 3anpocy n HDTV. 31u ycnyrmn obecneunnun aboHeHTam MHTEpPECHOe BPEMSANPOBO-
XOeHne goma B3ameH bonee JoporocTosALLmMX pa3BrievyeHnin BHe goma. [1ns nonb3oBartenem
ycnyr gocTtyna B IHTepHET y KoMnaHum, ToMumo 6e3nMmMmnTHbIX, Obinn B 3anace u 6onee gelue-
Bble NoBpeMeHHble Tapudbl. HacTe aboHeHTOB nepeLuna Ha Hux. O6wmn MHTepHeT-Tpaduk
Yy KOMNaHUN YBEINMYNICS: YaCTUYHO NOTOMY, YTO YaCTb NOTPebuTENen akTMBHO ckavymMBanu
pasBrnekaTenbHbl KOHTEHT, YaCTUYHO NOTOMY, YTO B NepBble MecsLbl Kpusnca NHTepHeT
cTan OgHUM U3 BaXXHENLLMX UCTOYHUKOB yOOBNETBOPEHMS BO3POCLLETO
crnpoca Ha UHGOPMALIMIO U NOLLAAKON ANnst 06CYXAEeHNS NPOUCXO-
asawero. KopnopaTuBHbIE KNMEHTLI NEPECMOTPENN pacxoapl
Ha komaHaupoBku, HO «kKOMCTAP-OTC» npegoctaBun nv
B3aMeH BUAEOKOH(pepeHL-CBA3b U TEXHONOMN AUCTaH-
LIMOHHOW paboTbl. Bbinu peanusoBaHbl 1 YyHUKamNbHbIE
«aHTUKPU3MCHbIE» peELLEeHus], Hanpumep noabop Kop-
nopaTtmBHbIM knueHTam 6onee gelueBbiX orcoB
Cpeamn MHOrOYMCNEHHbIX OO BEKTOB, MOAKIHOYEHHbIX
k cetn «kKOMCTAP», ¢ nepeHocoM Bcex ycnyr

CBS13U Ha HOBOE MECTO.

KOMMAHVIA B
KP/3NC CMOITA
YBEMN4YATB U AYUTOPUIO
MIATHOrO TENEBWOEHAS,
B/OEO MO 3AMPOCY

I HDTV, NPEOSIOXKVB
ABOHEHTAM NHTEPECHOE
BPEMSAMNPOBOXXOEHVE
OOMA B3AMEH BOJEE
OOPOrOCTOALLMX
PA3BJIEYEHN

BHE IOMA

CnycTa nonroga nocne ocTtpon gasbl Kpusuca,

¢ 1 mapta 2009 r. Tapudbl Ha ycrnyrm MecTHOWm
cBs3u ¢ 0gobperHna OCT Obinm NoBLILLEHbI B cpea-
HeMm Ha 8%. OgHoBpemeHHO «KOMCTAP-OTC»
nosbicun Ha 12% (B pybnsx) n Tapudbl Ha gpyrue
ycnyru (B ToM yncne Ha Te yenyrm MITC, Ha koTopble
He pacnpocTpaHsaeTcs TapudgHoe perynvposaHue). B atoT
Xe€ MOMEHT Obinn BBeAeHbl aHTUKPU3UCHbIE TapudHble
nraHbl Ha yCrnyru LWMPOKOMNONOCHOro goctyna B MHTepHeT.
OtToka aboHeHTOB He npousoLwno. 3a nepsble Tpu Mecsaua 2009 r.

npumepHo 5% nonb3oBatenenn « CTPUM» 13 npeMmanbHOro cerMeHtTa MurpMpoBanu Ha
«aHTUKpu3ucHole» UHtepHet-Tapudbl M TC Bce paBHo octanucb ¢ «KOMCTAP-OTC»
W, YTO B 3TOM cryvae Hanbonee BaxHO, NPOAOIKalOT ObITb NOTEHUMANbHOW ayanTopren
OOMNONHUTENBHbIX YCNYr KOMMaHUMK.

B 2008 r. komnaHusa 3aBepLumna CTPOUTENbCTBO COBCTBEHHOW CETU MEXAYropoaHON
N MexXayHapoaHON CBA3U 1 nony4dmnna nocneaHue ceBoboaHble ABY3HAYHbIE KOAbI 4OCTYNa:
23 n 28. Bce ato nossonuno npegoctaButb aboHeHTam «KOMCTAP-OTC» 6onee npu-
BnekaTernbHble Tapudbl, YeM Yy ObIBLUEr0 MOHOMOMMUCTa 3TOro pbiHka «PocTtenekomar
1 nepeoro anstepHaTusHoro MIN/MH-onepaTtopa MTT. B kOpOTKUIA CPOK Ha CeTb AanbHen
cBasn «KKOMCTAP-OTC» 6binn nepeBefieHbl BCE KOPNOpaTUBHbIE KMUEHTbI, @ MUMNITUOHBI
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aboHeHTOoB MI'TC cTtanu noTeHumansHbiMK nonb3doBatenamm MI/MH-ycnyr ot «KOM-
CTAP». Mo utoram nepsoro nonyroamst 2009 r. o6bem MII/MH-Tpadumka Ha cobcTBEHHOM
cetn «KKOMCTAP-OTC» Bblpoc Ha 50% no cpaBHeHuto ¢ | ksaptanom 2009 r. n goctur
71,8 MrH MUH. Bbipyyka oT npodax ycnyr gansHen cBasu coctasuna 3a |l ksaptan 2009 r.
339 mnH py6.

B ycnoBusx 6bICTporo npubnumkeHms ctonuyHoro pbiHka LUM k dha3e HackblLweHnsa OCHOBHas
KOHKYpeHUMsi MeXay BeayLLMMU UTPOKaMm U3 LIEHOBOW NIOCKOCTU NepemMecTtunacs B 06nactb
NpeanoXeHnst AOMONTHUTENbHBLIX YCIYT U KITMEHTCKOrO CEPBUCA, @ TaKKe B PErMOHbI, rae ypo-
BEHb NMPOHUKHOBEHWS YCITyr Noka He Tak Benuk. C y4eToM HoBbIx 3agad 2009 roa 661 06b-
sBrieH B komnaHuu «Ifogom kayvectsa». Havyanace nporpamma « KOMCTAP — KJITMEHT —
KAYECTBO» — komMmnnekcHas uenesasi nporpaMmma rno BHEAPEHUIO eAnHbIX CTaHOapToB
KayecTBa npeaocTaBreHns ycnyr u obcnyxmsaHna aboHeHToB B MOCKBe U pernoHax
npucyTcTBus. busHec-npoueccol 06CnyxmnBaHMa aboHEHTOB 1 Npoaaxu ycnyr 6binv non-
HOCTbIO MePeCcMOTPEHbI. [[NMaBHON Lienbio CTarno NoBbliLIEHWE YPOBHS YAOBNETBOPEHHOCTU
KNneHTa un, cnefoBaTeribHO, ero NosiNbHOCTU K onepaTtopy. KOHKpeTHbIMU MepamMu cTanu
COBEpPLUEHCTBOBAHME AUCTAHLMOHHBIX (DOPM K KaHanoB ob6CnyXuBaHusi (CanT, NIMYHbIV
kabuHerT, call-ueHTp 1 T.M.), cucTeEMa MOHUTOPUHIa ceTh 0 nopTa aboHeHTa («24X7x365»),
BHELpeHVe eanHbIX HOPMaTMBOB KavecTBa (BpeMst 06paboTkum curHana ot aboHeHTa, BpeMsi
pearnpoBaHusa Ha 3anpoc u T.A4.). ATOT NPOLECC KOCHYICHA U KOPNOPaTUBHOIO CerMeHTa:
«KOMCTAP» nepBbiM U3 POCCUUACKMX TENEKOMMYHUKALMOHHBIX OnepaTopoB Npeanoxun
CBOWM KOPNOPaTMBHbBIM KITMEHTAM BO3MOXHOCTb 3aKMOUYNTb CornalleHne 0 rapaHTUpoBaH-
HOM ypoBHe kayecTBa ycnyr (SLA) u BHeapun eQuHY0 CUCTEMY MOHUTOPUHIA Y KOHTPONS.

CucTtema ynpaBneHus nepcoHanom (HR) — 20%

B koHue 2007 r. B KOMNaHuy NpuHATa NpocTas u nocrnegoBaTernbHas cucteMa KoMmneHcauum
1 MOTMBaLMW COTPYAHMKOB BO BCEX CTPYKTYPHbIX eAnHULax, 6asupytowascsa Ha uHausuay-
anbHbIX KMYeBbIX NokasaTensx acdpdektnsHocTn (KPI).

MHoroneTHun npoekT no undposusaumm MIF'TC npmueen K TOMy, YTO KONIMYECTBO COTPYAHU-
KOB KOMMaHWW yMeHbLUMNock ¢ Havana 2007 r. no Havano 2009 r. ¢ 15 600 go 10 400 yeno-
BeK. JTO ObIny NNaHoBblE COKpaLLEHWS!, O KOTOPbIX COTPYOHUKM 3HANM 3apaHee u Mornu 3a
HEeCKOmbKO MeCsILLeB 0 yX04a 13 KOMMaHUM HavyaTb NOMCK HOBOWM paboTsl. Ha koHew, 2008 .
Ha ogHoro cotpyaHuka MI'TC npuxoamnocs yxe 418 nuHnii ceasn. CtpaTerns KoMnaHum
npegycmatpuBaeT AOCTUXKEHME KOHLY nporpamMbl MogepHusaumm B 2012 r. nokasaTens B
900 n1HUM Ha ogHoro paboTHUKA 1 YNCNEHHOCTM He Bornee 5 Thic. coTpyaHUKOB. JoCTnYb
3TUX NoKasaTeneun NnaHMpyeTcs nyTemM COBEPLUEHCTBOBAHWSI TEXHOMNOrnyeckom 6asbl, ayT-
COpCWHra BTOPOCTENEHHbIX PYHKUUIA U 0BYyYeHNs1 OCTaBLLErOCA TEXHUYECKOro nepcoHana
MeTo4aM MakcumaribHO 3(h(PEeKTUBHOM aKchnyaTauun u MoaepHusaumm cetu. Takke B
2009—2010 rr. 6ygeT cokpalleH nepcoHan « CTPUM-TB» (4000 4enoBek) NpMMeEpPHO Ha
50% 3a cyeT CHWKEHMS KonnyecTBa Aybnupyowmnx nogpasgeneHunin. B 1o xe Bpemsa B 2009 .
B «KKOMCTAP-OTC» wno dopmupoBaHme HOBbIX CTPYKTYPHbIX NOApasfaeneHui, Takux,
Kak Bnok mMexayropofHon n MmexayHapoaHown ceaAsu un LleHTp ynpaeneHusa npoektom 6ec-
npoBogHoro wmpokononocHoro goctyna (WiMAX), kyaa Habvpanuce nnv nepesoannucs
COTPYOHUKMN.

BbIiasa Ha pbIHOK MaCcCOBbIX MPOAAX YCIYT LMPOKOMOIOCHOMO AOCTYNa, KOMNaHWs ycununa
cepBucHyto coctasngtowtyto. MITTC TpaHcdopmMupoBana yctapesLlume aboHeHTCKu1e 3anbl
B LleHTpbl npogax n obenyxmnsaHus. B 2008 r. oTKpbINMCb BOCEMb TakuUX LEHTPOB. 3Haun-
TenbHO NoBnusana Ha npogaxu n nporpamma MIMTC «TenedoHHble MacTepay, B paMkax
KoTopon TenedOoHHbIEe MacTepa NPOXOAWMN crneunarbHble TPEHUHIM NO TEXHONOrMaM Noa-
KIMOYEHNs 1 HaBbIKaM MPOOBUXXEHUS HOBbIX YCNYr. Tenepb OHU CTanu He TOMbKO BbIMOMHATb
PEMOHT COEAUHEHUI, HO U BbICTYNUMW B PONnv NPOAaBLOB-KOHCYbTAHTOB 1 HENOCPeac-
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TBEHHbIX HOCUTENEN MoparbHbIX LEHHOCTEN KOMMaHUKN, CMOTTIN HA MECTe KOHCYNbTUPOBaTb
aboHEHTOB N0 OCOBEHHOCTAM BCEX TEXHUYECKMX PELLEHNI U NO KOMMEPYECKOMY Npearo-
xeHuto MI'TC. 3a gBa rogbl peanu3auumn nporpaMmmsl 6ein1o obyveHo 1206 cneyunanuctos
(B TOM yMcne v OUCTaHUWOHHO; AUCTAHUUOHHBIE KypChl OblnM pasMeLleHbl Ha koprnopa-
TvBHOM nopTtane MIMTC u noptane KopnopatusHoro yHusepcuteta AOK «Cucrtemay). 3a
nepBbli rof peanuaauny NnpoekTa « TenedoHHble MacTepa» No UX NPeanoXeHnsaM 6bIno
noakntoveHo 6onee 70 Thic. HOBbIX aboHeHTOB ycnyr LUMM.

B okta6pe 2008 r. kKOMCTAP-OTC» UcnonHun onumoHbl Ha akumm, BblAeNeHHbIE B paMKax
nporpaMmbl MOTMBaLUKN yNpaBrieH4YecKkoro 3seHa, Hayator B 2006 r. Mo aTum onuuoHam
MeHeKepbl KOMMaHun nony4mnm B obern cnoxHoctn 0,575% akunn «KKOMCTAP-OTC».
MpaBaa, neproa UCNOMNHEHNS OMNLMOHOB COBMarn Co CHUKEHMEM KanuTanuaawumm KoMmnaHum
n3-3a obLero nageHus MMpPOBbIX MHOEKCOB, HO 3TO, C APYroM CTOPOHbI, NoKa3ano Tomn-
MEHEDKMEHTY, UTO UX BO3HarpaXKaeHUs 3aBUCAT Takke U OT OLeHKN MHBECTOPOB.

KINNOYEBbLIE AYOAUTOPUMW,
BJIINAIOLWLMNE HA YCINEX BU3HECA, B ®A3E POCTA

MoTpebutenu — 40%

B 2007 r. Bblpydka «KOMCTAP-OTC» coctaBuna $1562,4 MnH 1 Bbipocra no cpaBHEHMIO C
2006 rogom Ha 39%. B «kpusucHom» 2008 r. Bbipy4dka Bblpocna Ha 14% u gocturna $1647,7
MrH. B 2009 r., HeCcMOTps Ha 9KOHOMUYECKUE TPYAHOCTM CTPaHbl, TAkKe OXMAAETCH ee pOCT.

PocT Bbipy4ku 6bin 06ycnoBneH HeCKONbKMMK dhakTopamu. MaBHbIA U3 HUX — 3TO AUBEp-
cndukaums 6usHecoB 1 aboHeHTCKoM Ba3bl N0 TEPPUTOPUSM NPUCYTCTBUS U NO TUMNAM KIun-
€HTOB. Bo-nepBhblX, Y KOMNaHUM eCTb Kak 06ecneynBaoLLmii NOCTOAHHbIA AEHEXHbIV NOTOK
busHec B MockBe, Tak 1 OrpoMHOE NPOCTPaHCTBO Afs pocTa B pernoHax. KomnaHusi pabotaet
B 69 ropogax Poccumn n npeacrasneHa Bo Bcex peaeparnbHbIX OKpyrax, kpome [dansHeBoc-
TOYHOro. Bo-BTOpbIX, Y KOMMaHUM €CTb Kak BbICOKO4OXOAHbIE KOPNOPaTUBHbIE KITMEHTbI, Tak
N OrpOMHas ayouTopusi KINMEHTOB-PUINYECKUX NUL, HA KOTOPYIO NErko pacnpenensorcs
pUCKM OTAENbHbIX KOMMepYeCcknx owmnbok. Tonbko B Mockse kKomnaHusa obenyxusaeT 3,6
MIH gomoxo3ancTe. B pernoHax cetamm «k KOMCTAP» oxsBayveHo 3,9 MinH abOHEHTOB, B TOM
yncne okono 2 MnH aboHeHToB nnaTtHoro TB n 6onee 320 Tbic. Nonb3oBaTtenen VIHTepHeTa.
KopriopaTuBHble KNMEHTbI KOMNaHUU ToXe AMBEPCUAULIMPOBAHbI. TPETb U3 HUX COCTaBNSAOT
rocyapCTBEHHbIE YUPEXOAEHUSA, TPETb — YACTHbIV OM3HEC U TpeTb — ApYyrue onepaTopsbl.

JononHutensHyto BbIpydky B 2009 r. NPUHECNX U HOBbIE YCIYT MEXAYropoaHON U MexayHa-
poaHou cea3n ans aboHeHToB MI'TC. CerogHs aboHeHTbl MITTC He TOMbKO akTUBHO 3BOHSAT
B Apyrve ropoga v 3a rpaHuly 4Yyepes «KOMCTapoBCKue» Koabl 23 1 28, HO U nepexoaaT
OT ycnyr aansHen ceasu «Poctenekoma» n MTT Ha yenyrn «k KOMCTAP-OTC» kak onepa-
TOopa «npeaBapuTerbHOro Bbibopar.

[na pacwupeHusa Bo3amoxHocTen aoctyna aboHeHtos UM k umudpposomy TB komnaHus
oceHbto 2009 r. 3anyctuna B gornonHeHve k npusbidHOMY IPTV ycnyry «TB Ha akpaHe
MK». OHa agpecoBaHa 3puUTernsiM, KOTOPbIX MHTEPECYIOT TOMbKO OnpeaerieHHble KaHanbl.
Heckonbko paHee oTkpbinca eanHbln MHTepHeT-noptan « CTPUM24» anga npegoctaBneHus
nognucymkam LUMO gononHUTENbHbIX MyNbTUMEAUAHBIX YCNYT, TaKMUX, KaK NULEH3NOHHOEe
MO, my3blka, aHTUBMPYCbI, KOMMNBIOTEPHbIE UrPbI, LN(POBLIE KHUMN, BUAEO. BOMbLLIMHCTBO
CepBUCOB nopTana AO0CTYNHO He Tornbko aboHeHTam «CTPUM», HO 1 BCceM XenaroLmm.

2008—2009 rogbl ctanu ansa «KKOMCTAP-OTC» neprogom nocrnenoBaTenibHOro BHEAPEHUS
B JE€NI0BYI0 NPAKTUKY MPUHLIMMNOB KOPMOPaTMBHOWM coLmarnbHOM OTBETCTBEHHOCTU. B ocHoBe
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KopnopatusHon coumansHon nonutnkn «KOMCTAP-OTC» — B3anmocBA3b 6usHeca u
0bs3aTenbCcTB nepes OCHOBHbIMW rPyNnamMmn 3auHTEPECOBAHHbLIX CTOPOH (CTENKXONAEpPOB).

B pamkax peanusauun nonutmnkn KCO «k KOMCTAP-OTC» nogaep»xan coumarnbHO 3HaYNMbIi
npoekT «["og 6esonacHoro MHTepHeTa B Poccun» 1 B napTHEPCTBE C rocyaapCTBEHHbLIMU
N 0BLLEeCTBEHHBLIMU MHCTUTYTaMU MPOBEN CEPU0 MEPONPUSTUR, HaNpaBrieHHbIX Ha (hopMU-
poBaHus BraronpusiTHOM «3kocucTeMbl» B PyHeTe, npeanarasi cBoMM aboHeHTaM BO3MOX-
HOCTU AN A06POBOSIbHONM 3aLUNTLl OT HErATUBHOMO U NPOTMBO3AaKOHHOIO KOHTEHTA, Takue,
kak «Pogutensckuin kKoHTpornb» MITC, « CTPUM.AHTUBUPYC» 1 ap. KomnaHusa npegnaraet
Nnonb30BaTensiM NPorpaMmbl, KOTOPbIE MOMOTYT MM OTCEYb HEraTUBHbIM KOHTEHT CaMOCTOS-
TenbHo. Taknm obpasom, ¢ 04HOM CTOPOHbI, CBOBOAA BbIXOAA B CETb HE OrpaHUYMBaeTCs,
C Opyror — nonb3oBaTensam NPeaoCTaBAsSTCA UHCTPYMEHTbI OFPaHNYEHNSt KOHTPONA. ATOT
noaxon COOTBETCTBYET NPUHLMNY «A0OPOBONbHOM hunbTpaLmm KOHTeHTay. B cooTBeTCT-
BUW C 3TUM MPUHLUNOM CMAUCKM HexenaTenbHbIX CAauTOB COCTaBMSKTCS cneynanbHbIMU
opraHusauuamu (Hanpumep, LieHTpoM aHanu3a MHTEPHET-PEeCYpPCOB), HO TOMbKO CaMu
nonb3oBaTenu peLuatT, NoceLLaTb X UNKN HET.

CornacHo pesynbtatam onpoca, nposegeHHoro POMUP B 2009 r., «kKOMCTAP-OTC»
MMEET CaMblil BbICOKUI B CTOMMLE NOKa3aTerb NOANbHOCTU KIMEHTOB Cpeam NOCTaBLLUNKOB
ycnyr wmnpokononocHoro goctyna. MHoekc NPS (Net Promoter Score, mexayHapoaHbIn
nokasartens 6e3ycnoBHo nosinbHocTn knueHtoB) Ans «KOMCTAP» coctasun 29,85%.
3a rog nHgekc NPS noBbicuncs, B TOM YMche 3a cHET nepexoda HenTparnbHO HACTPOEHHbIX
aboHeHTOB B kaTeroputo nosinbHbIX. B 2009 r. «kKOMCTAP» ctan nuaepom 1 no kavyecTsy
YCNyr: O CBOEN yAOBNETBOPEHHOCTM KQ4ECTBOM YCINyr KOMMaHun 3aasunv 59% onpoLLEHHbIX.

«KOMCTAP-OTC» akTMBHO pa3BuBaeT U KOPropaTUBHbIN CErMEHT pbiHKa. 34eChb pa3sutme
OCHOBaHO Ha NpMBMEYEHUN KMYEBBIX KIMEHTOB. Hanpumep, komnaHus npegoctasnsaeT
KOMMIEKCHOe TenekoMMYyHMKaLMOHHOe pelleHre anga HaumoHansHoro ueHtpa MYC PO.
Haunbonee ctaTyCHbIMY NPOEKTaMK B KOPMOPATUBHOM CEKTOPE ObIfo
npeaocTaBneHne ycnyr CBA3M BO BPEMS POCCUNCKO-aMepPUKaH-
CKOW BCTpeYn Ha BbicLlem ypoBHe B Coun B anpene 2008 r.
1 Bo Bpems Busnta B Poccuio npesngeHTa CLUA Bapaka
O6awmsbl B utorne 2009 r.

4yncno
ABOHEHTOB
PEM/IOHAJTbHOIO
BM3HECA C Il KBAPTANA
2007 I". MO Il KBAPTAJ1 2009 T
BbIPOCITIO C 4 TbIC. 40 343 ThIC.
YEMNOBEK (MO YCIYIE LUMN[)
1 0O 1 959 ThIC. YEITOBEK
(MO KTB). PEHOMEHAITbHbIV
POCT ABOHEHTCKOW BA3bI
OBECMEYNI MOKYMKA U
WNHTEHCVIBHOE PA3BUTVIE
PEMMOHAITbHbBIX
KOMMAHWIA

CoTtpyaHukm — 25%

B call-ueHTtpe MI'TC pa6oTtatot 330 COTpyaHUKOB,
KOTOpble B CpegHeM B AeHb OTBeYatoT Ha 34 TbiC.

ob6palueHuin. B 2008 rogy 6bino obpaboTtaHo 6onee

11 MrH. 3BOHKOB aboHeHTOB. COTPYAHWUKN KOMNaHUN

cTanu Knio4eBbIM 3BEHOM B 06ecneyeHnm BbICOKOro
KayecTBa 0OCNyXMBaHUS MUNNMOHOB KIMEHTOB.
CneunanbHO A4ns 3Toro 6bin co3aaH LEeHTP KOHTPONs

kauyecTtBa paboTbl cnpaBoyHom crnyx6el M TC. B Hem
paboTaloT cneumanncTbl No YNpaBreHUO KayecTBOM
paboThl onepaTopoB., crneumanncTbl-aHannTukn, pabora-
HOLLME C OTYETHOCTbLIO call-LueHTpa, 1 cneumanmcTbl No passu-
TUIO OnepaumoHHbIX TexHornornn. PaboTta kaxaoro coTpyaHuka
call-ueHTpa exxeMecsa4HO OLeHNBaETCS MO crneumansHo paspaboTaH-
HOW MeToAMKe, YYNTbIBAIOLLIEN CTPYKTYPY €ro oTBeTa aboHEHTY, NOMHOTY U AOCTOBEPHOCTb
MHopMaLuK, onepaTMBHOCTL, FPaMOTHOE NOCTpoeHue dpas, NpaBnNbHOE NHTOHMPOBAHME
1 MH. ap. Bce coTpyaHukm call-ueHTpa npoxoadaTt cneymnanbHyo NoAroTOBKY, BKIHOYAKLLYHO
B cebs1 n3yveHue KynbTypbl TENEOHHbIX NEPErOBOPOB, KIMOYEBbLIX NMOMOXEHWUI ANs obLue-
HUSA C KNMMEHTOM, TEXHOMOrMM paboTbl € Kanobamm n ¢ «TPYAHbIMU» KITMEHTaAMM.
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Ons obcnyxnBaHnst abOHEHTOB YCMyr LLUMPOKONOMNOCHOro AocTyna 1 kabensHoro Tenesuae-
Hua komnanmm «KOMCTAP-Aupekt» 1 MITC co3ganu o6beguHeHHbIn LieHTp o06paboTku
BbI30BOB M coobuieHni (LLOBKC). AHanoruyHble LieHTpanu3oBaHHble Cryx0bl Takke cop-
MUPYHOTCA U B MaKpopernoHax. 3agavyamu LeHTpa SBNSeTCs OnoBeLLeHne KIMEHTOB 0 cOosix
B CETU KOMMaHWM 1 NpeAnonaraeMbIX CPOKax X YCTPaHEHWs!, O NNaHOBbIX PEMOHTHBIX paboTax
1 BO3MOXHbIX BPEMEHHbIX peLleHnsx Ans 6ecrnepeboriHoro nonyyveHns yenyr. LieHTp Takke otee-
YyaeT 3a 06paboTKy NpeTeH3ui. o kaxxaomn U3 HAX Ha3Ha4YaeTCs OTBETCTBEHHOE 3a ee YCTpaHeHUe
OOMKHOCTHOE NULL0. ONekTpoHHasi 6a3a yveta obpalleHnn aboHEHTOB NOMOraeT cuctemaTu-
31poBaTb NPETEH3UN, BbISIBMATL MOBTOPSOLLMECS OLLMOKM B paboTe 1 YCTPaHATb UX MPUYKHBI.

B mae 2008 r. «kKOMCTAP-OTC» npoBen MHTepaKTUBHbIA ONPOC, NOCBALLEHHbIV KaYecTBY
paboTbl KITMEHTCKMX CAY>XO KOMMaHMM C KOpNopaTUBHBIMU KnMeHTamu. B onpoce npuHanu
yyactue 379 opraHmsauun. MonHbIN aHanM3 Nony4YeHHbIX AaHHbIX MOCMAYXKUIT OCHOBOW ANg
BbIpaboTKN METOANKN COBEPLLUEHCTBOBAHMS paboTbl C KNMeHTaMn. 30eCb MOXHO NPUBECTU
3[1eCb TOSbKO NPOLEHT KITMEHTOB, NOCTaBUBLUMX KOMNaHWKM Bbiclni 6an («10 13 10»):
KauecTBO npefocTaBngemMbix ycnyr cBsa3u u obcnyxusaHme B uenom — 52,8%.

e [MpodeccrnoHannam cotpyaHnkos — 54,9%

¢ [Mpodeccunonanmam onepartopos call-ueHTpa — 58,6%

e AccopTMMEHT npegocTasnsemblx yenyr — 51,2%

¢ YpoBeHb ueH — 33,8%

e Cpoku pearnmpoBaHns — 45,1%

e CxeMa BbICTaBneHns c4etoB — 56,2%

B 2008 r. MI'TC, MockoBckasi (hMHaHCOBO-NPOMbILLNIEHHasn akageMus U Konnemxk cBsau
Ne54 3aknounnu cornalleHne o B3anMHOM COTPYOHUYECTBE U CoLManibHOM NapTHEPCTBE.
B pamkax cornaweHusi 6bin co3gaH MHHOBALUMOHHO-06pa3oBaTenbHbIN LEHTP « Tenekom-
AnbsHcy. 910 6a3a ons nepeobyyeHrs 1 NoBbILLEHWS KBanndukauum TenedoHHbIX MacTe-
poB MI'TC, noaroToBKX MOMOAbIX CNELMANUCTOB B 00nacTu cBa3n (byayLumx COTpyOHUKOB
KOMMaHun) 1 nabopatopus Ans TEXHONOrMYeCcKon pa3paboTKM NEePCNEKTUBHBIX TENEKOM-
MYHUKaLMOHHbIX CEPBUCOB.

KomnaHus nogaepXmeaeT nporpamMmmy CTaXXKMpoBOK AJ14 MONOoAbIX cneynanncTtoBs 1 CoTpya-
HU4YaeT C BeayLnmm y‘-le6HbIMVI 3aBegeHnsIMN: MOCKOBCKMM TEXHUYECKUM YHUBEPCUTETOM
CBA3N U VIH(bOpMaTVIKI/I, MocCKoBCKMM aBMaLMOHHbBIM MHCTUTYTOM, MockoBcknm rocygapc-
TBEHHbIM MHCTUTYTOM PagnNOTEXHUKU, SNTEKTPOHNKN N aBTOMATUKMN, MockoBckuM rocynapc-
TBEHHbIM TEXHNYECKUM YHUBEPCUTETOM UM. anmaHa.

B 2008 r. kKKOMCTAP-OTC» noTpatun Ha 06y4YeHne 1 NOBbILLEHNE KBanudmrKawmm CBOmX
coTpyaHukoB okosno $1,05 MnH Bcero OononHUTENbHY MOArOTOBKY MOMYYMIM OKOMO
6 TbiC. COTPYAHMKOB. B cpegHeM Ha kaxzdoro u3 HMX npuunock 18 yacos obyyeHus B rog.

[MpuopuTeT B 3TOT Nepuog oTaaBancs 00y4eHn0 TEXHNYECKMX U (OMHAHCOBLIX crieunanmc-
ToB. CambiMy NONynSAPHbIMU ObINN 1 OCTaOTCS KypChbl MO YNPaBeHno NpoekTaMm — KOM-
NaHUmM NPUXoanTCs OOHOBPEMEHHO MMETb N0 C COTHAMU NPOEKTOB, B KaXKAOM 3 KOTOPbIX
«MNO rOpU3OHTanNn» 3aJeNncTBOBaHbl MHOIMEe MnoapasgernieHns U AecAaTKU NoApsaYnKOB.
MacwTtabHoe 06y4eHmne cneunanmctoB B 2008 r. npoBOAMIIOCH U B paMKax CTPOMTENbCTBA
cetn WiMAX. Bonee 500 coTpyaHmKoB npoLunn obyyveHune B xoge BHeapeHns ERP-cuctemel.

Mpogomkanack 1 NOArOTOBKA YNpaBieHYeCKMX KaapoB 13 Yncna NepCcrnekTUBHbIX PyKOBO-
autenen u cneumanuctoB. ObyyeHne npownu 40 COTPYAHUKOB KOMMAHUW, BKITFOYEHHbIX
B KagpoBbIVi pe3epB cpeaHero n 6a3oBoro ypoBHeln. OHO npoBogunock Bo BLUYW MITY,
B BLWBM npu MexayHapogHom yHuBepcuteTe B Mockse, B MTYCW. [Inst o6yyeHus «pesep-
BMCTOBY BbICLLEIO YPOBHS MPUMEHSIETCS MHAMBMUAYanbHOe 00y4eHre no nporpammam MBA n
no lNpesnaeHTcKom NporpaMmmMe NoAroToBKM yrnpasneHyeckux kagpos. B 2009 r. nporpamma
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dopmMmMpoBaHUS 1 MOLATOTOBKM KaApOBOro pesepsa, kotopasi nony4dmnna HassaHne «KOMC-
TAP — kOMnNeTeHTHble Kaapbly, Oblna NPoAoIMKeHa.

BecHon 2008 r. B komnaHuu 6bina yTBepxaeHa HoBas ABYXMETHASA NporpaMmma MoTBaLmm
MeHepkMmeHTa. CoBET OAUPEKTOPOB BKMOUUIT B Hee cBbilwe 150 pykoBoauTenen. 3a HUMm
3akpenneHbl onumoHbl Ha akumm «KKOMCTAP-OTC» B o6beme 3,6% ycTaBHOro kanvrtana
KOMMNaHuW. YCrnoBmem nosiy4eHns 3Toro Bo3HarpaxaeHusi SBnseTcs BbINONHEeHWe NocTas-
NEHHbIX akuMoHepamMu Lenen, B TOM Yncre OOCTUXKEHUE NITaHOBbIX NokasaTenen aoxon-
HOCTU akuunoHepHoro kanutana (TSR), goxogHoctn no OIBDA, TemMnoB pocTa BbIpy4Kku
W 0ONK PbIHKA.

®PUHAHCOBbBIE NHCTPYMEHTBI KOMMaHUs akTMBHO MCMOMb3yeT U B COCTaBe nakeTa couunarns-
HbIX NbroT Ansg coTpyAHUKoB. OHM BKMOYAOT MEeAULUMHCKOE CTpaxoBaHWe, B TOM 4uchne
MeOMLIMHCKYH0 CTPaxoBKy (He 6ecrnnaTHo, HO CO 3HaYUTENbHBLIMM CKUOKaMU) MOTYT NOMYYnTb
N YneHbl cemelnt paboTHUKOB KOMMaHWW, CTPaxoBaHWe OT HeCYacTHbIX criydaes, 6onesHu
1 yBOrMbHEHWS No 6onesHn. Takke B KOMNAHUN peanu3yroTcs NbroTHble NporpaMmmel 6aH-
KoBcKoro obcnyxuBaHus (BKNagoB v KPeAUTOBaHUA) U HErocy4apCTBEHHOIO NEHCUOHHOTO
ctpaxoBaHus (Yepes HIMNd ADGK «Cuctemar). KomnaHus Takke okasbliBaeT MaTepuanbHyto
NnoMoLLb B onpedeneHHbIX crydyasx, TakuMm, Hanpumep, kak poxaeHve pebeHka, 3HameHa-
TernbHas rogoBLUMHA UMK 1OBUNewn, a Takke Npu yxXoae Ha NeHcuio.

«KOMCTAP-OTC» B Luenom monoaasi komnaHusi. Ho 6onee yem ctonetHsas nctopust MM TC,
KOHEYHO, MPUBHOCUT CBOM OCOBEHHOCTM, U KOMMaHUS akTUBHO NOAAEPKMBAET BbILLEALLNX
Ha neHcuto coTpyaHukoB MITC. Bonee NonoBuHbI U3 HUX UMEIDT cTax padoTel B MITC
cBbiwe 30 net. MatepuansHyto nomoLs nony4vatoT 6onee 5000 neHCMOHEPOB, B TOM YUCre
NOYTU TPU ThICAYM YENOBEK — EXEMECHAYHYIO HEFOCYAapCTBEHHYIO NEHCUI0, ANd BbiNMNaThl
koTopow B 2008 r. nepeuncneHo Ha convaapHbli pacyeTHblin cieT OAO MI'TC B HIM® «Cuc-
Tema» 15 mnH py6. KomnaHus nogaepxuBaeT counanbHy0 akTUBHOCTb U BO3MOXHOCTH
obLeHna neHcMoHepoB, npeaocTaBndas UM Takke 50%-Hyto KOMMeHcaumo aboHEHTCKOM
nnaTbl 32 TenedoH.

Bce nogpasgenerHnsa «k KOMCTAP-OTC» obbefuHeHbl 00LMM NpOCTPaHCTBOM BHYTpU-
KOpropaTUBHbLIX KOMMYHUKALIMIA C MOMOLLbIO TakUX MHCTPYMEHTOB, KaK €4UHbIA MHTPaHeT-
noptan n razeta COMSTAR GALAXY. 310 nomoraeT o6be4MHUTb AOYEPHME N 3aBUCUMbIE
obLecTBa B eANHBIN KOMMEKTUB, YNyYLLUTb B3aMMOAENCTBME TEPPUTOPMATIbHO pacnpeae-
NeHHbIX noapasaeneHnin. IHTpaHeT-canT NCNonb3yeTcs Kak MHCTPYMEHT OnepaT1BHOIO pac-
NpOCTpaHeHUs BHyTpeHHeN nHdopmauun. Ha Hem npeacTaBneHsbl onpeaenstowmne paboTy
COTPYOHUKOB 06LLeKoprnopaTMBHbIE OOKYMEHTbI, MOMNe3Hble Ans Aena cepBuchl (Takue,
Kak euHbI TenedOHHbIV CMPaBOYHUK KOMNaHUK). 3agaya KopnopaTUBHOW raseTbl —
pacckasbiBaTb O COObITUSIX B nogpasgeneHnsix KoMnaHun, TpaHCMpoBaTh BaXKHEWLLME
cTpaTernyeckme n ynpasreH4Yeckme peLleHuns, nonyyaTb 06paTHYHO CBSI3b OT COTPYAHMKOB
1 hopMUpoBaTb €OUHYIO KOPNOpPaTUBHYIO KyrnbTypy. KopnopaTvBHble MeponpusTusa ans
CMNNoYeHnsa KoMaHabl U MNOOLLPEHUST OTNIMYUBLLMXCS BCerga NpoBoaATcs ¢ obsi3aTenbHbIM
npueneyYeHnem paboTHNUKOB pernoHarnbHbIX NogpasaeneHui.

B koMnaHun gencteyeT Npodhcoro3Hasi opraHm3auuns, COBMECTHO C KOTOPOU AN COTPYAHU-
KOB NPOBOAATCS MHOrOYMCNEHHble MeponpusaTus. K cambiM MHTEPECHbIM COObITUSIM MOXXHO
OTHECTW, Hanpumep, npasgHoBaHne 125-neTHero t6unea MIMTC, rpaHAMO3HbIV NPa3aHNK
B KpacHonpecHeHckom napke MockBbl, Ha KOTOPbIA cOBpanuch 8 ThiC. COTPYAHUKOB, UMK
€XEerofHbI KOHKYPC OETCKOro pUcyHkKa, Liefnlb KOTOPOro — MOoBbILLEHWE MHTepeca AeTen
COTPYOHMKOB K npodpeccumn poantenem 1 K COBPEMEHHbIM TEXHONOrMaM cBas3n. Ha aTom
KOHKypCe OeTu n3obpaxaroT B pUCyHKax, Hanpumep, NoHATUS «TenedoHHas ceTb», «ATCy,
«WIMAX» 1 galoT UM Takne apkue MHTeprnpeTauumn, YTo ogHaxabl KOMMNaHUs peluunnach
Jaxe caenaTb Ha OCHOBE PaboT KOHbIX XYAOXHUKOB aHUMaLMOHHbIM dmnnbeMm «KOMCTAP
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rmasamu geten». TpaguMuMoHHO Ans aeten npoBoasTcsa «[1pasgHMK NepBOKACCHUKAY,
HOBOroZHME YTPEHHUKK, NnpockoMm obecneumBaeT pebar bunetamu Ha enky B Kpemnb,
B KaHWKYIbl OPraHn3ylTCs 3KCKYPCUOHHbIE U TeMaTUyeckne noesnkun. ExxerogHo Tbicaum
JeTen CoOTpyaHUKOB KOMNaHuy OTAbIxatoT B naHcuoHate MITC «Wckpay.

B koMnaHum gencTByeT KOMMMEKCHbIN MnaH uaKynbTypHO-0340POBUTENBHBLIX MEPONpU-
atun. B ocHoBe crnopTuBHOro rpadumka — netHAsa Cnaptakunaga A®K «Cucrtema» cpeam
15 KomaH, NpeAcTaBnsaLWNX BCe NoApasaeneHnst 9Toro XonamHra. 3TM COpeBHOBaHUSA
NPUBMEKaKT CBOEN 3PENULLHOCTBI, MaCCOBOCTbIO, CMOCODOCTBYIOT CMMOYEHUI0 KOMaHA.
TpaguumnoHHble ancumnnuiel Cnaptaknagbl — 3To MUHU-pyTHON, cTpUTbON, Gacketbon,
actacdpeTa, Kpocc, cunosble Buabl. B 2008 r. B nx uncno gobaBnnuck KapTuHr 1 GoMbLION
TeHHuc. B 2009 r. Ha neTtHen Cnaptaknage A®K «Cuctema» Bnepsble BbICTynumna oob-
eanHeHHas cbopHas «KOMCTAP-MITCy», ogepxas yBepeHHyto nobeay B o6Liem 3adeTte!

Bo MHorom nmeHHo 3a pasutue oTHoweHun ¢ nepcoHanoMm «kKOMCTAP-OTC» oceHblo
2009 r. 6bin yooctoeH npemun «Komnanua roga—2009» B HoMmnHaumm «KopnopaTtusHas
coumanbHasi OTBETCTBEHHOCTbY.

UnBecTopbl — 25%

Mocne IPO «kKOMCTAP-OTC» roToBUT KOHCONUAMPOBAHHYK (PMHAHCOBYD OTYETHOCTb
no ctaHgaptam US GAAP. OcHoBHbIMU 3agadvamu gouHaHcoBoro 6rnoka «KKOMCTAP-OTC»
B 2008 r. 6binn BHeApeHne CUCTEMbI KOHTpoIs nonyyeHns noxonos (Revenue Assurance),
pasgenbHoro yyeTa 3atpaT ¥ NPOEKTHOro yyeTa MHBECTULMIA, @ TakKe NOBbILLEHNE Kavec-
TBa U COKpallleHne CPOKOB MOArOTOBKU KOHCONMUAMPOBAHHON (DMHAHCOBOW OTYETHOCTW.
Bo Bcex Gu3Hec-eanHuuax Obin BBeAeH eauHbIn hopMaT OTYETHOCTU, YHUBEPCAlbHbIE
METOAMKN ee MOArOTOBKN U eAnHble CPOKM npefocTtaBneHunsa. KoHconuaaumsa v aHanus
OaHHbIX OCyLLeCcTBNsAeTcs B anekTpoHHon cucteme Oracle FCH. Bece ato obecneyvBaet
YPOBEHb NPO3pPaYHOCTU, Tpebyembli AN Ny6MYHOM KOMNaHUK, LeHHbIe Bymaru KOTopow
TOPryloTCS Ha MEXAYyHapOAHOM (POHAOBOM PbIHKE.

Akumn «kKOMCTAP-OTC» ¢ MOMeHTa pa3MeLLEHNs Nepexunu u BaneTbl, U NageHus.
B cepeauHe 2007 r. nx bupxesas CTOMMOCTb AepKanacb Ha yPOBHE LieHbl pa3MeLLeHus
(8 dpeBpane 2006 r. oHM GbInK pasmeleHbl no $7,25 3a akumio). B okts6pe 2007 r. kOoTU-
poBKa gocTurna pekopaHoro nokasatens B $13,7, a B Hosi6pe 2008 r. — ynana Ao ucTo-
puyeckoro MuHuMyma B $1,75. Mo mepe Toro, Kak cnagana naHvka Ha MUPOBLIX PbIHKaX,
CTOMMOCTb aKLMii CHOBa pocna u 3a criegytolume 12 mecsaueB yBenuumnach oT UCTopuyec-
KOro MMHYMyMa BTpOE.

B nekabpe 2006 r. «kKKOMCTAP-OTC» 3aHan y ABN Amro n Morgan Stanley $675 mnH
Ha npuobpeTeHne akTMBOB. BxoguTb B KpM3UC C TakMMu Jonramu B BantoTe, pybnesas
CTOMMOCTb KOTOpON noackoyuna 6onee yem Ha 20%, 66110 66l pazopuTensbHO. K cyacTbio,
«KOMCTAP-OTC» ycnen pedumHaHcupoBaTb ee, 3aMeHuB kpeamTom « CbepbaHkar». U xoTts
(hUHaAHCOBEIN KPU3NC MPUBES U K NOAbEMY NPOLIEHTHONM CTaBKKU MO KpeauTam (CTaBka TOro
xe «CbepbaHka» Bblpocna Ao 13,35% rogosbix), KOMNaHWS BOLLUIA B KPU3NC C 3a0IDKEH-
HOCTbIO, HOMUHUPOBAHHOW B pyOnsix.

pamoTHOe ynpaBneHue 3agormkeHHocTbio B 2008 r. 6610 oTMeyeHo xypHanom Global
Finance, BkntounBwinm «t KOMCTAP-OTC» B exxerogHbIvi PENTUHI Kak Ny4Lly POCCUNCKYHO
KOMMaHMI0 TeNeKOMMYHUKaLMOHHOro cekTopa. o pesynstatam nccregoBaHna Thomson
Reuters Extel Survey-Focus CIS 2008 Ceprew NMpuaaHues Obin npusHaH «Jlyywmm ynpasnsi-
HOLLMM BbICLLEro paHra» B obnactu ces3en ¢ uHBectopamu. B oktsadpe 2009 r. gupekTop no
cBsA3sIM ¢ MHBecTopamu Mawa Enuceesa 6bina Ha3saHa nyywmm B Poccumn pykoBoautenem
no CBA3sIM C MHBECTOpaMu B kateropun «KomnaHum manowm n cpegHen kanutanmsaummy»
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Mo UToram uccnefoBaHus MexayHapoaHoro n3gaHus «IR magazine», KoTopoe NpoBOANIOCH
HesaBuCcMbIM BpuTtaHcknum areHTcTBoM Mary Maude Research.

KayecTBeHHOe ynpaBneHne pacxogamu u gonrom 6einn otmedeHsl Standard&Poor’s,
korga B aBrycte 2009 r. areHTCTBO MOBbICUMNO KpeauTHbIn penTuHr « KOMCTAP-OTC»
¢ ‘BB-‘ no ‘BB’ co cTabunbHbIM NPOrHO30M.

Mpoune — 10%

Kak 1 B npeabiaywien gase pasBuTUSa, Ha KOMMNAHUIO OKa3biBanu BIUSHWE OTHOLLEHMS
¢ (bepepanbHbIMKU OpraHaMuy BracTv — B YacTu NnaHoB npuBaTusaumm « CBA3bUHBECTAY,
Be3neHexHoro obmMeHa akTMBamu u perynuposaHusa Tapudos ans MITC.

Kpome Toro, B 31Ol (pase koMnaHUsA Havyana akTuBHyt paboTy ¢ cepBUC-NpoBangepamu.
B 2008 r. «<KOMCTAP-[upekt» Hayan B3anMoAeNCcTBOBaTb C CETbIO NNaTeXHbIX TEPMUHA-
nos QIWI (KMBW). ABoHeHTbI cMornu onnaynsaTe Aoctyn B MHTepHeT 6onee Yyem yepes
70 Tbic. NnNaTexHblx TepmuHanos. B nione 2008 r. yepes nnaTtexHyto cuctemy ChronoPay
nonb3oBaTeny Nony4mnmM BO3MOXHOCTb OMfadmMBaTth ycryrm yepes VIHTepHeT no kaptam
MexayHapoaHbIx nnatexHbix cuctem VISA, MasterCard, JCB, Diners Club.

JononHuteneHoe BHMMaHWe 6bINo yaeneHo U OTHOWeHMAM ¢ nocTtaBwmukamu. «KOM-
CTAP-OTC» pacwumpun cepy NpUMEHEHUS1 3MIEKTPOHHbLIX TOProB U pekoMeHayeT ee
K MCMONb30BaHUIO B pErMoHarbHbIX 4OYEPHUX KOMMAHUSX. QNEKTPOHHbIE TOPr NO3BONSOT
pacLmpuUTb aCCOPTUMEHT NOCTaBOK, CO3AaTh 3PMEKTUBHYIO U MPO3PAYHYO KOHKYPEHTHYHO
cpeay, CoKpaTUTb BpeMsi Mexay MHGPOPMUPOBaAHUEM O 3aKyMNKe U 3aKrnioYeHNEM KOHTPaKTa.
B despane 2008 r. B cucteme SETonline komnaHua npoBena KpynHENLUNA SNEKTPOHHbIN
ayKUMOH Ha NpaBo 3aKroyeHnst 4oroBopa apeHabl aBTOTpaHCnopTa U OKka3aHus TpaHCnopT-
HbIx yenyr anga Hyxxg OAO «MI'TC», OAO «kKOMCTAP-OTC» n 3AO «k KOMCTAP-OupeKkT».
Toprn npoxoaumnu nNo Tpem noTam, HayvarbHOW cToMMocTbio 39,3 MnH py6., 369,9 MnH
py6. n 42,1 mnH py6. cooTBeTCTBEHHO. Hambonbliee CHMxXeHue LeHbl 3adhUKCUpOBaHO
no pesynbTaTtamMm TOproB rno nepsomy Nnoty — 26,3% oT HavaneHon ctoMmocTu. B xoae Top-
roB MO 3TOMY NOTYy ObINIO NoAaHO 53 LEeHOBbIX NPEeANnoXeHWs], YTO YKasbiBaeT Ha BbICOKUN
YPOBEHb KOHKYypeHLun mexagy ydactHukamm toproB. «KOMCTAP-OTC» Takke ycneLHo
NPOBEN 3MEKTPOHHBIN ayKLIMOH «Ha MOBbILLEHWE» NO Npoaaxe HeABMXUMOro UMYyLLIECTBA
komnaHun. MI'TC ycneluHo npoBena cO6CTBEHHbIE TOPI HA OKa3aHWe YCIyr No TeXHU4ec-
KOMYy 06Cny>KMBaHMIO KPOBESb, MOCTaBKy HehTENPOAYKTOB, 0hmcHoM Bymaru 1 cneynuta-
Hus. Bnarogaps Takon cucteme 3akynok «KOMCTAP-OTC» 6bin BkNtoveH B HauMoHanbHbIN
PENTUHI NPO3payHOCTM 1 Bowen B deaeparnbHblil peecTp HaaeXHbIX NMOCTaBLLMKOB.

KomnaHus Takke obpatuna creuyansHoe BHUMaH1e Ha paboTy ¢ nokarnbHbIMU CooBLLECTBaMM
1 coLmanbHbIMU rpynnamMim, peanqays NprHLMMbLI «KOPropaTUBHOTO rpaxaaHcTea». CornacHo
3TUM MpUHLMMIAM, KOprnopauuM paccMaTpyBalOTCA HE Kak areMeHTbl OBLEeCTBEHHON Unn
HaLMOHAMNbLHON UHAPACTPYKTYPbI, @ KaK MOSHOMNPaBHLIE YYaCTHUKA OBLLECTBEHHOMN KMU3HM
rpakgaHckoro obLecTsa, obrnagatoLLme npasamm 1 06a3aHHOCTAMU nepes HAM. [o3ToMy KoM-
naHWa cTapaeTcsl, B YaCTHOCTU, MOOAEPXKMBATL KyMbTYPHLIE U COLMArsHO 3HauYMMble COBbITUS.

Tak, Hanpumep, kK 125-neTHemMy 0Buner MOCKOBCKOro TenedoHa 6bin NpuypodeH yHu-
KanbHbIN BbICTABOYHbIN NpoekT «CBA3b nokoneHun. [NokoneHns ceasm». Bnepsble komna-
HUN-NAEepPbl OTPaCcnM CBA3U 00 bEAUHUNUCH, YTODbI paccka3aTb 06 NCTOpUK 3apOXAEHMUS
N pasBUTUS TENEKOMMYHUKALIMIA, O TEX BO3MOXHOCTSIX, KOTOPbIE NOMb30BaTenu TeneoHHON
CBSAI3N MOTYT MOMy4YnTb CErofdHs, U O nepcnekTnBax 3asTpaluHero aHa. MITC nepegana
9KCKIMIO3MBHbIE TEMATMYECKME KONMMEKLUN TaKCOPOHHbIX KapT B Aap Poccuiickon rocyaapc-
TBeHHOW BubnmoTeke n Poccuiickon akagemmm Hayk.



a POCT O KOMCTAP-OTC

Kak nocCTosiHHbIA MapTHEP MO ycnyram CBSA3W Ha MeXOyHapOAHOM TEHHUCHOM TypHUpe
«Kybok Kpemnsa» komnaHus B3sna Ha cebs opraHusaumio 6onee nomnHom 1 onepaTtuBHOWN,
HeXenu no TeneBnaeHunto, TpaHenauum matyen B cetn MiHTepHeT. Bece kKOpTbl CNOPTKOM-
nnekca «OnuMnuickmin» Oblnv 06opyaoBaHbl Kamepamun, MaTym Kybka TpaHCnNMpoBanuch
B peanbHOM BpPEMEHW, B TOM YMCIe NpOXoamnBLLNE OOHOBPEMEHHO. Ha cnopTuMBHOM Tene-
KaHane nonHyw napannesibHy TpaHCnaAuMio Matyen B npsiMOM 3dmpe opraHvM3oBaThb,
pasymeeTcsi, HEBO3MOXHO (eCnv TONMbKO He AenuUTb 3KpaH Ha yeTbipe 4acTu). Takue xe
TpaHcnsaumm 6biny opraHn3oBaHbl ¢ Matyen Ha Kybok defepaumm n matyen poCccUMncKoro
aTana Kybka [asuca.

KomnaHug Takke nogaepxvBana Takme KynbTypHble MeponpusaTusi, kak MOCKOBCKUIA MeX-
OyHapoaHbIN BMOMOHYENbHbIN hecTnBanb «lloceswaetca Mctucnasy PocTponoBudyy,
npasgHuk pycckoro baneta B KoponesckoM onepHom Teatpe «KoBeHT-lapaeH» B 4ecTb
tobunes n3BecTHoro pycckoro 6anetmencrepa KOpusa Mpuroposurya, BbICTABOYHbIV NPOEKT
ocypnapctBeHHOro Pycckoro mysed, 00beAuHSAIWNIN YHUKaNbHbIe BbiCTaBkM «Bpems
cobupatb...» n «XX Bek B Pycckom My3ee», NpuypoyeHHbI K npasgHoBaHuio 110-netus
Pycckoro myses. B pamkax maccoBoro npasgHuka rasetbl «MOCKOBCKUI KOMCOMOreEeL»
B JIy>kHUKax koMmnaHus nposena «JeHb NHTepHeTax.

KoMmnaHua Takke nogaepxmBaeT OeTCKUA NpUIOT ans cupotT B Tpouue-Cepruesoln naepe
n CeprueBo-lNocaackuin geTckuii 4OM AN CAenornyxux geTen, NPoBOAUT BONIOHTEPCKME
nporpamMmmbl (Hanpumep, GnaroTBopuTenbHbI Typ B Pa3aHb «3eneHas anekTpuyka)
1 gpyrve 6naroTBOpuTENbHbIE NPOEKTbI.



a CTABUITN3ALMA MTC O KOMCTAP-OTC

PASA CTABTTNSALNIN MTC.
POJ1b N MECTO PACTYLLIEITO BUSHECA «KOMCTAP-OTC» B MTC

OCOBEHHOCTU PABOTbl KOMIMAHUN MTC

B oktabpe 2009 r. A®K «Cuctema» npogana 51% akuun OAO «kKOMCTAP-OTC» gpyromy
TeneKoOMMYHVKaLMOHHOW onepaTopy xonauHra — komnadun MTC. ®asa pocta 6usHeca
«KOMCTAP-OTC» Tenepb npoforkaeTcs nog yrnpasneHNWeM uU B CUHEPrUU C onepaTo-
pPOM MOBWUNBHONM CBSI3M, OCHOBHOWM OM3HEeC KOTOPOro HaxoAMTCsl B CTaaun cTabunmaaumm.
PaccmoTpum 310 codeTaHue Gonee noapobHo.

Kak yxe ckasaHo, MTC — aT0 GbiBLIEe govepHee npeanpusatve MITC, koTopoe Gbino
co3gaHo B 1993 r. n ¢ 1995 r. Ha4ano npenocTaBNATb yCryrn MOOUbLHOM CBA3N Ha Tep-
putopun MockoBckoro pervoHa. MTC ctaptoBan B MockBe, Ha caMOM NMKBUOHOM PbIHKE
Poccum, noatomy y kKomnaHum Obinm 3HauYnTENbHbIE PECYPChI ANt PEMMOHANBHOMO Pa3BUTUS.
Crangapt GSM, B koTopom pabotan MTC, ctan cambiM NonynsipHbIM CTaHAAPTOM MOGUIb-
HOW CBSA3M B MUpe U hefepanbHbiM CTaHOApPTOM Ans Hawen ctpaHbl. Hu «MockoBckast
cotoBag cBaA3b» (ctaHgapT NMT-450), Hu «BeimnenKom» (kotopbii o 1996 r. passuBan
ctaHgapt D-AMPS) He cmornu coctaBuTb KOHKypeHumn MTC B ee MHTEHCMBHOM pasBu-
TUW. YauyHoe BpeMmsi, NepCneKkTUBHbIA CTaHOapT CBA3WU U Nuaepckasi No3nLms Ha MHOMMUX
nokarnbHbIX pblHKax obecneunnu obwmn ycnex MTC. K 2009 r. MTC ctan KpynHenwmnm
onepaTopoM MobunsHowm cBsA3m B Poccun n ctpaHax CHI™ 1 Bowen B ecATKy KpynHeRLwmnx
COTOBbIX OMEPATOPOB B MUPE MO pa3mepy abOHEHTCKOM 6a3bl U PbIHOYHOW KanuTanuaawun.
BmecTe co cBOMMM JOYEPHUMY NPeanpUATUAMU kKoMnaHusa obenyxueaeT 6onee 100 mMnH
aboHeHTOB B Poccuun, ApmeHuun, benapycu, YkpauHe, Y3bekuctaHe, TypKMeHUCTaHe.

Poct aboHeHTcKkon 6a3bl B 650 pa3 3a 12 neT no3Bonumn KomnaHuu (BMeCTe C ee KOHKYpeH-
TaMm) HacbITUTb PbIHOK yCcryr MoGunbHOM cBA3n B Poccuu n ctpanax CHIT. C gocTwkeHnem
MOJSIHOrO NMPOHWKHOBEHWS YCINYTr KOMMNaHWM MOBUMBHON CBA3M BOLLNM B hady cTabunmsaumm
OCHOBHOro 6u3Heca, B KOTOpoW pocT aboHeHTckon 6a3bl 6onee 3—5% B rog yxxe Bpsg nu
BO3MOXeH. M ecnun paHbLue n3HeHHO BaxHbIM BornpocoM Ans MTC 6bina 6opbba 3a gonto
pacTyLlero pblHKa, TO B AanbHeNlemM Takum BONPOCcoM OyaeT  yaepKaHue OONM Ha pblHKe
chopMUPOBAHHOM. HO KOHKYPEHLIMS TONBKO 3a CHET LieHbl — TYMUKOBbIN
NyTb, KOTOPbIV NLLIAET KOMNaHWo ByayLUMX JOXOA0B U He N03BO-
naeT pasBMBaTb HOBble TexHororuu. MoaToMy Apansepamu
coxpaHeHuss aboOHEHTOB U MOBbLILEHUSA UX NOANBHOCTH
ABMNAIOTCH NEPBOKNACCHBIA CEPBUC (OT TEXHOMOMMN A0
06CnyXMBaHWS), KOHBEPTrEHTHbIE PELUEHNS U CUIbHBIN
OpeHa.

ADK «CUCTEMA»

«KOMCTAP-OTC» IPYTOMY
TENEKOMMYHVIKALIMIOHHOWN
OlMEPATOPY XONAMHIA —
KOMIMAHWW MTC. ®A3A POCTA
BU3HECA «KOMCTAP-OTC»
TEMEPb MPOAOITKAETCA MOA,
YMPABINEHVEM V1 B CUHEPT N
C OMEPATOPOM MOBMITbHOMN

3a nepBOKNaccHbIA CEPBUC B MEPBYHO ovepeb
OTBEYaloT COTPYAHWMKM (PYHKLMOHAmNbHbLIX noapa-
3[eneHnn koMnaHun, obecnedmBaoLLne B paMKax
«ropu3oHTanbHOro» GusHec-npoLecca Bce oTaAesb-
Hble KOMMOHEHTHI ycryru. ATo kacaeTcsi becnepe-
DoviHo paboTbl ceTuH, KpyrnocyTo4Horo call-ueHTpa,
B KOTOPOM KBanuguunupoBaHHbIE N MOTUBUPOBAH-
Hble COTPYAHWKM NPOdeCcCUOHaNbHO peLlaroT npo-
Onembl KnueHTa, LEHTPOB 0OCNYXXUBAHUS, IAe TOYHO
n 6e3 ouepeei HacTpanBatoT HOBbIE CEPBUICHI, PpaboThbI
Beb-calToB, 4ONONMHUTENbHbIX CEPBUCOB, OMMNNNHra 1 T.4.
lMepen komnaHnen CTouT 3agadva NOAYMHEHUSA BCEX achek-
ToB paboTbl kOMNaHuu TpeboBaHnsaM yaobcTBa AN KIIMEHTOB.

KOTOPOIO HAXOOUTCA B
CTAOQVIN CTABUITN3ALIAA
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a CTABUITN3ALMA MTC O KOMCTAP-OTC

lMocTosiHHOE COBEpLUEHCTBOBAHME B 3TOM HarnpasneHun n 6yaeT OCHOBOWN ANd yAepXaHus
CyLLIeCTBYIOLLMX aBOHEHTOB.

Ho yno6cTBO ANst KNMMEHTOB €CTb HE TONbKO pesyrnbTaT kayecTBa 06CcnyxmBaHus (Hanpumep,
YyOOOHbIN edVHbIA CHET 3a pasrnuyHble yCryr), HO U pesynbTaT pasHoobpasns CepBrcoB,
pacmpsioLwmnx cdhepy NprMeHeHns nonb3oBaTenem ycrnyr KomnaHuv (Hanpumep, yoobctso
O[HOBPEMEHHOIO NoNb30BaHUS B ouce, B Jopore 1 JoMa OAHUM YCTPOMCTBOM BMECTO
Tpex u T.4.). KoHBepreHumnsa ycnyr cBA3u No3BoNsAeT NPeanoxuTb NoTpedbuTensiM UHTer-
pPUPOBaHHbIE YCNYrN 1N Takum ob6pasom NepenTn OT LLEHOBOW KOHKYPEHLIMN K KOHKYPEHLUK
WMEHHO Mo yA0BCTBY AN KITMEHTOB.

MocnegHue rogbl MTC nosuuymnoHupyeT cebsi Kak «onepaTtop CBA3UY», OTKa3aBLUMUCh OT
CCbIfIKM Ha €€ KOHKpeTHbIN BUA. LLnpokas n3BecTHOCTb Mapku NO3BONSAET KOMNAHUK fnerdye
BbIBOOUTb Ha PbIHOK HOBbIE YCryru. [1pn CXOACTBE HOBbIX KOMMEPYECKUX MPeanoXeHnn
(4acTo ¢ paBHOM UM NPUMEPHO PaBHON LIEHON) NOTPEeOUTENM CKINOHHbI BblGMpaTth Gonee
M3BECTHOro NOCTaBLLMKa yCrnyr. ATO KacaeTcs Kak HOBOro AparnBepa pocta « MOBUMNbHbIX»
ycnyr — ceTeln TpeTbero nokoneHus (npu Bblibope MobunbHoro NHTepHeTa B nNepByto
oyepeab OLEeHUBaETCs KayecTBO paboThl CETU U ee NOKPbITME, a NpeacTaBneHme 06 aToM
notpebutenn 3auMCTBYIOT U3 NpeabiayLero onbitTa Nnofb30BaHNA MOOUMBHON CBS3bIO),
Tak U COBEpPLUEHHO HOBbIX YCIyr, OCHOBaHHbIX Ha CoYeTaHun nNnaTtgopm MoOUMbHOW
1 NPOBOAHOW CBA3MW. B 9TUX ycrnyrax onepartop ¢ CunbHbIM GpeHa0M KOHKYPUPYET He TOMbKO
C HECKOIbKMW APYTMMU TakUMU Xe ornepaTtopamMu, HO U CO MHOXeCTBOM Bonee Menkux
npoBanaepos, nepes KoTopbiMy UMeeT BOoMbLLIOE NPEUMYLLECTBO.

OueHuBag 3agayum MTC no mogenu «reHepaTtopa Nnpubbinu» Ha CTabuUNbHOM PbIHKE, Nerko
YBUAETh, YTO rMaBHbIMU ayAUTOPUSIMU A1151 KOMMaHWUM ABASIOTCS NOTPEOUTENM U COTPYOHUKN.
HBeCTOpbI y>ke OKa3anu BrnsiHve Ha pa3BuTrE KOMMaHUK, NpoLieaypbl B3aUMOAENCTBUSA C HAMU
BbICTPOEHbI, KOMMaHWs B curnax ouHaHCUpOBaTb CBOK AEATENBHOCTb 13 OOOPOTHbLIX CPEACTB,
a ypoBeHb Jorira npu NuaepcKon NO3NLUN Ha PbiHKE KPUTUYECKMM (haKTOPOM He SIBNSETCA.
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a CTABUITN3ALMA MTC O KOMCTAP-OTC

BusHec-moaenb KOMNaHMM COXPaHUT CBOK aKTyaribHOCTb Ha roAbl BNepea: 9TO yHUBep-
carnbHbIN onepaTop CBS3U, KOTOPbIA MOXET NPeAnoXUTb MUNIIMOHaM aboHeHTam KOHBEp-
reHTHyto ycnyry. Mokynka «K KOMCTAP-OTC» 6bina ocyLecTBneHa MMeHHO Ha OCHOBE 3TON
KoHuenuuu. MaBHoW 3agadven busHec-MoOenpoBaHUs ABMSIETCS CTPYKTYPHas HTerpauuns
ycnyr (OT eanHON BUNNNHIOBOW CUCTEMbI A0 HOPUONYECKNX aCMeKTOB B pamKax cTpaTerum
KOHBepreHumu ycnyr). B yactn uHppacTyKTypbl OCHOBHOW 3apadent Byaet TexHudeckas
nHterpaums ceten MTC n «KKOMCTAP-OTC» gna 6ecnepeboiHOro pyHKLUMOHMPOBAHMUS
n 6eckOHNUKTHOM paboTbl 0bopyaoBaHUA pasHbix cTaHgapToB. CocTaB npeanoXeHus
N 9KOHOMMKA YCNyr 3aBUCAT OT KOHKYPEHLMWM Ha PbIHKE U aganTuMpyroTCsa nog UHTepechl
KnueHToB. [M03TOMY OCHOBHOW aKUEHT B ynpaBrneHun AormkeH BbITb caenaH Ha nepcoHarn.
Ycnex npoekta no cosfaHuio YHUBeEpCarbHbIX YCMYyr 3aBUCUT UMEHHO OT COTPYAHMKOB.
lMepenoBon cepBUC — 3TO B MEPBYI0 ovepedb XKenaHne OecATKOB ThiCAY COTPYAHUKOB
caenaTtb CBOM YCMyry MyYLWUMM Ha PbIHKE U OCTaBUTb YOAO0BOMbLCTBUE OT UX UCMONb30BaHMS
MUIIIMOHaM KITMEHTOB.

OCOBEHHOCTU PABOTbI «KKOMCTAP-OTC» B MTC

B koHue utoHs 2010 r. coBeTbl gupektopoB MTC n « KOMCTAP-OTC» ogobpunu ycnosus
npucoeauHeHnss «KKOMCTAP-OTC» k MTC. B anpene 2011 r. OAO «kKOMCTAP-OTC»
Bnunock B MTC.

MpuobpeteHne «KOMCTAP-OTC» gaet MTC HoBbIV ApanBep pocTa — 3TO MacCOBbIN
cermeHT WMA n nnatHoro TB B pernoHax, KOTOpbIN He ByaeT HacbILLEeH Kak MUHUMYM 10
2012—2013 rr. B Mockse UMM npegoctasngaetcs Yepe3 ADSL Ha nHdpacTtpyktype MITTC,
N STOT PbIHOK K HaCbILLEHMIO Yxe Bnn3ok. Ho B pernoHax ctpouTenscTteo ceten LUMA ewwe
He 3aBepLueHo. TaM aboHEHTbI NosyyYaT KOMMMEKCHYO YCNyry, 06beAnHSAOLLYI0 LMdpoBoe
kabenoHoe TB u goctyn B IHTepHET, He 3aBUCALLMIN OT TUna NOAKMYEeHUsa (KOMMNaHus
obecneunBaeT n 6ecnpoBogHon AocTyn No TexHornorun 3G 1 NPOBOAHOM AOCTYN NO BbICO-
KOCKOPOCTHOMY KaHarny). KopnopaTuBHbIE KMMEHTbI NoyYaT BO3MOXHOCTb «3aKpbiTb» BCE
CBOM NOTPEBHOCTU B ycryrax CBs3n, MOBUNBHOM 1 (PUKCUPOBAHHON, B OAHOM NakeTe, OT
OAHOro ornepaTopa 1 B paMKax eguHoro cyeta.

MakeTupoBaHue NpeanoxeHun TpebyeTt eanHON YHUPULIMPOBAHHON BUMMIMHIOBOW CUCTEMBI,
KOoTOpasi No3BOMUT OMfaynBaTb BECb CNEKTP YCryr N0 eAnHOMY cyeTy (B TOM yucre no
cyeTaM MOCKOBCKMX aboHeHToB MTC uepes kButaHumm MITC). Ee paspaboTka 6ypet
Ba)XKHOW coCTaBnsioLlen npoLecca nHterpauumn yenyr. Kpome toro, notpebyerca nHterpa-
LMsa MarmcTparnbHOM ceTeBON MHAPACTPYKTYpbl, COrnacoBaHue npouenyp KopnopaTtuBHOro
ynpaBneHusi, NpoLeccoB NNaHNMpoBaHUSA 1 BooKeTUpPoBaHUS, YHUMKaUna cTaHaapToB
KayecTBa CBSA3M, ONTUMU3ALNA NHTEPHET-KOHTEHTA, UHTerpaums CRM-npakTuk.

MpeactouT n nHTerpauns kaHano npogax. Y MTC 6onee 3500 pO3HMYHBIX TOYEK,
B KOTOpbIX 6yayT npogaBaTtbes yenyrm n npoayktel «kKOMCTAP-OTC». Yxe cenvac «KOM-
CTAP-OTC» npepgnaraet WO B Buge «kopoboyHoro npogykra» (ADSL) no aHanoruu
C TeM, Kak NpoJatTcs yCriyru COToBoM cBA3U. ABOHEHTCKME KOMMMEKTbI A5 NOAKYEHNSs
k ycnyram « CTPUM-UHTepHeT», « CTPUM-TB» npoaatoTcs B pO3HUYHbIX OUMEPCKUX CETAX.
«KopoBo4HbIn» npuHLMN pacnpocTtpaHunca u Ha HoBble yenyrn («KOMCTAP-WIMAX»,
B TOM 4uUcre ¢ JocTaBkor Ha aom). B oktabpe 2009 r. MITTC Toxe BbiBENa Ha MacCoBbIN
pbIHOK MOCKBbI CBOW MHTEPHET-KOMMNIIEKT ANA CaMOCTOATENBHOro noAknoyeHnsa k Cetu.
OTOT Nnoaxopn K NO3ULMOHUPOBAHMIO 1 NpoAaXam OTKpPbIBAET LLUMPOKME BO3MOXHOCTU ANs
OucTpubyumm, B TOM YnCne AMs KpOCC-MapKeTUHra ¢ MOBUIbHbIMU onepaTtopamu.

B cooTBeTCcTBUU ¢ MeMopaHayMOM O HaMepPEeHUsIX, KOTOPbIV Bbin nognucaH B Hosiope 2009 T.
mexagy OAO «KOMCTAP-OTC», OAO A®K «Cuctema» n OAO «CBaA3bMHBECT», B Mae
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2010 r. «<KKOMCTAP-OTC» n «Poctenekom» nognucanu Orosop, npeanonarasLimni ooMeH
akTnBamu: «CasbnHBECT» cTan koHTponuposaTtb 100% yctaBHoro kanutana 3A0 «Ckar
JInHky», a AOK «Cuctema» npuobpena 23,33% yctaBHoro kanutana OAO MITC. Takum
obpasom, gona «KOMCTAP» B kpynHenwem CTONUMYHOM (DUKCUPOBAHHOM ornepartope
npesbicuna 90%.

C npuobpeteHnem komnaHmen «kKOMCTAP-OTC» nonHoro koHTponsa Hag MITC u ¢
nepexogom camoro «kKOMCTAP-OTC» Bo BnageHne MTC komnaHusa nnaHupyeT ang ceds
paboTaTb «Ha ABa PPOHTa».

lMepsbili «gppoHm» — modepHu3auuss MITC u akmugHoe passumue Ha pbiHKe Mockssl.
Mpu nonHom koHTpone Hag MITC MOXHO 06beAMHUTL BU3HECHI, KOTOPbIE UMEIOT eOUHYI0
TexHudeckyto nnatgopmy. Kpome toro, «KKOMCTAP-OTC» cMoXeT NOMHOCTbIO pacnops-
XaTtbcs aoxogamu ctabunsHoro 6usHeca MITC Ha camom 60MbLIOM pbIHKE CTpaHbl. OTH
cpencTsa OyayT HanpaBneHbl Ha LdpoBU3aLMI0 MOCKOBCKOWM ropoACcKOM CETU No nepesoBom
TexHonorum IMS (go 2013 r. nnaHnpyeTca Takum obpa3om nepeBecTn Ha «umndpy» 1,8 MnH
TenegOHHbIX NTIMHWUIA, KOTOPbIE Ceryac ABMNSTCA aHanoroBbiM1) U permoHarnbHoe pa3suTue.
TexHonoruga IMS nsHavaneHo pa3pabatbiBanach Ans ceTert MobuneHom cBa3un. Ee BHeapeHne
Ha ceTsIX (PMKCUPOBAHHOW CBS3N AaeT BO3MOXHOCTb OCYLLECTBUTb pearbHyt KOHBEPreHLMIo
ycnyr oboux Buaos. bpena MITC oxBaTuT B CTOMNMLE BCE MacCOBbIe YCMYrn CO CPaBHUTENBHO
HeBblcOkUM nokasaTtenem ARPU. PaclumpeHune eanHoro «6ecLloBHOro» npocTpaHcTBa KOM-
MYHUKaLMIN 32 CHET MHTerpauumn ¢ 6ecnpoBogHbIMM ycriyraMmum Ha «MoBunbHOM» nnatgopme
Hens3bexxHO npuBedeT K TOMY, YTO YCnyru ¢ BbICOKMM ypoBHeM ARPU (BbICOKOCKOPOCTHOM
dukcmpoBaHHbin LUMAO, untepaktusHoe IPTV, WIMAX, FON) 6yayT nakeTupoBaTbCsl C COTO-
BOW cBA3blo. OHW ByayT NpefocTasnATbes B ctonuue nog 6peHgom MTC.

Bmopoli «gppoHm» — peauoHarnbHoe passumue. PernoHanbHbin 6usHec « KOMCTAP-
OTC», cocTosaLmi 13 anbTepHaTuBHbIX onepatopoB KTB n WM 6biBwero « CTPUM-TB»
n nogpasnenenunii «kKOMCTAP», Byget paboTaTtb nog eanHeiM 6peHgom MTC. Ctpaterns
pernoHanbHoro pa3sutna «k KOMCTAP-OTCy», npuHaTtas B 2008 r., npegnonaraeT co3gaHue
Ha ocHoBe «kKOMCTAP-PervoHbl» eaMHon onepaunoHHOM KOMNaHU1, B KOTOPYHO 00 KOHLA
2010 r. AOMXHbI BOWTK BCe (hunmansl U godepHue komnaHuu. Nx yenyrn 6yayT AONONHATL
ycnyru camoro MTC B Tex pernoHax, rae npeacrasrneH 6usHec «K KOMCTAP-OTCy». Komna-
HUM ByayT NONb30BaTLCH OOLLEN MarncTpanbHOM CETEBOM MHAPPACTPYKTYPOU ANg nepeaayu
BCeX BUAOB Tpadumka. MnaHnpyeTcs akTMBHOE permoHansHoOe pasBuTUe C BbIXOAOM B ropoaa
¢ HaceneHuem cabiwe 100 Tbic. xutenen. Tam pbiHkm LUM v kabGenbHoro TenesnaeHus eLle
He HacblILLEeHbl U eCTb BbICOKMI NOTEHLMan pocTa 3a cHeT ModepHU3aunm n passepToiBaHUS
HoBbIX ceTen FTTB, npusnevenuns k ycnyram UM TeneBn3MoHHbIX abOHEHTOB, Npeaso-
XEHUS KOHBepreHTHbIX ycnyr. «BaanmonpoHukHoBeHney MTC n «k KOMCTAP» nossonuT
MaKCMMarnbHO MOJSIHO UCMONb30BaTb BO3MOXHOCTN 0BenX KOMMaHUi 3a CHET CUHEPTUN.

MwupoBOI 1 pOCCUNCKUI OMbIT 00 beAMHEHUSA KPYMHbIX TENEKOMMYHUKALMOHHbIX KOMMaHUN
nokasbIBaeT, YTO 3TO KparHe HenpocCTou npouecc. Tak, yepe3 ABa roga rnocrie Toro, Kak
komnaHua Alcatel npnobpena amepukaHckyto komnaHuto Lucent Technologies, Alcatel-
Lucent 6bina BbIHYy»aeHa cnucatb $4,3 Mnpg co CTOMMOCTM akTMBOB, NMPUOBPETEHHbIX B
pesynbtaTe cnuaHuga. ObbeanHeHne B 2008 r. «BeimnenKomax» ¢ Golden Telecom npueerno
K CMeHe B 06eunx KOMNaHusX ynpaBnstoLlwmMx KOMaHL — UHULNATOPOB crinsiHug. [naBHas
NpuYMHa — KOHMNNKTbI BHYTPU TPYAOBbIX KOMMEKTUBOB B NpoLiecce 06beanHeHus. Nepen
konnektueamu MTC n «KOMCTAP-OTC» ctouT 3agaya caoenatb B3auMOAEWCTBUE He
TOMNbKO 3PEKTUBHBIM U MPUHOCALLUM AOMOMHUTENbHbBIE BO3MOXHOCTM aboHEHTaM, HO ”
MakcMMarnbHO KOMMOPTHbIM 1 6e360e3HEHHBIM Ang 06enx KOMMaHun.



mntorm O KOMCTAP-OTC

NTOIM NnO KOMIMAHMM «KOMCTAP-OTC»
Ha passutne «kKOMCTAP-OTC» B nepByto ovepeib NOBMAUANU Takne akTophbl, Kak:

1. NU36paHHbIN MI'TC KypcC Ha WMPOKY AMBepcuduKaLmio HanpaBrieHUn pa3BuTUus
(kak akTMBOB, TaK U TEXHOSOrMI) B nepuoa 3apoxaeHus u oopmupoBaHus B Poccum
HOBOM PbIHOYHOW 3KOHOMMUKU

B 10 BpeMA HUKTO HE MOTI MnpenckasaTtb, Kakme TeXHOJIOMMN OKaXXyTCA BOCTpe6OBaH-
HbIMU, a Kakne — TYNnMKOBbIMW. |_|03TOMy npegocTtasrieHne cBoboabl Pa3BUTUA LLNPOKOIro
cnekTpa TEXHOMormm yepes obbeanHeHne kanuTanoB YacTHoro 6usHeca u I/IH(*)paCprK-
Typbl permoHaribHOro MOHOMoJMCTa npuBesio B UTOre K CoO34aHUN0 Cepbe3HbIX UTPOKOB
KaK Ha pOCCVIIZCKOM, TakK N HaA MMPOBOM pPbIHKE TeﬂeKOMMyHI/IKaLI,I/IIZ.

2. basoBas uHd¢pacTpyktypa MI'TC

OrpowmHbIvi Bknag Bo Becb 6u3Hec «kKOMCTAP-OTC» okasana XoTa U He MOAEePHN3MPOBaH-
Hasd, HO oM3n4eckn NponoxeHHasa nHgpacTpykTypa MockoBckor ropoackon TeneoHHON
ceTn. ATO CHU3MIO NOTPEOHOCTM B KANUTaNoOBMNOXEHUSAX 40 MPUEMITIEMOrO Ha HayYarlbHOM
aTane ypoBHSl, MO3BONUMO NPUBIEKaeMble CpeacTBa UHBECTUPOBATbL B CTPOUTENLCTBO
B MockBse ceTelt HoBbIX ycnyr (npexae Bcero yenyr Triple Play).

3. UHdppacTpyKTypHbIe orpaHUYeH st PperMoHaribHOro pasBuTuUs

Bbicokasi ctommocTb cTpouTenbcTBa ceten FTTx, orpaHuyeHne MPK gna goctyna
K «nocnegHen mune» vyepe3 ADSL, NOMHOXEHHbIE Ha HU3KYHO MNMATEXHYK CNOCOOHOCTb
pervoHarnbHbIX NOTPeOUTENEN, NPMBENM K TOMY, YTO PETMOHbI MO YPOBHIO 06ECNeYeHHOCTH
ycnyramm LWUMNAO v KTB oo cux nop oTcTaloT OT CTONMYHOMO pbiHKa Ha cpok oT 3 o 10 nerT.

4, HeOHpeAGHEHHOCTb OTHOCUTEJIbHO NpuBaTU3aunun «CBAisbMHBeECTa»

CyLLI,eCTBeHHO (npvlmepHo Ha rop,) 3afiepXxana pasButne kKomnaHmm, CH1M3nnNa 0O6beM NnoTeHun-
anbHO BO3MOXHbIX MHBECTULNI B pasBnTUE pernoHaribHbIX TeNIeKOMMYHUKaUMOHHbLIX PbIHKOB.

5. NNocTosiHHbIe cnuAHUA ons (*)OpMVIpOBaHVIﬂ BOCTpGﬁOBaHHOFO acCcopTUMeHTa ycnyr

Bbicokas ckopocTb pocTa GusHeca B cheepanbHOM MacluTabe, kak NpaBuo, CBsidaHa ¢
MacLUTaGHbIMM MOKYMNKaMn NpoduIbHbIX akTMBOB. KomnaHus npucoeamHuna k cebe cBbille
30 npodunbHbIX onepaTopoB B cTonuue 1 B perroHax. OcobeHHOo ycrnellHbIM Takol noaxoa
okasarcsi B cTonvue, rae 3a c4eT oGbedVHEHNs ¢ Apyrumy onepaTopamMu Gbina cosaaHa
KOMMaHusl ¢ HanbosbLUel Aonel pbiHka U NoTeHUManomM passutus.

6. CtpaTerus, opueHTUpOBaHHasA Ha co3fgaHue KOHBEePreHTHbIX peleHUn
OpueHTauus Ha byayllee 06beanHeEHE CaMOCTOSATENBHO PaCTYLLMX CMEXHbLIX OM3HECOB Ha
©a3e camoro ycneLHoro obecneymna BCeM TENEKOMMYHUKALMOHHLIM KOMMaHWSAM XonauHra
ADK «Cuctema» [ONrocpoYHbIE OPUEHTUPLI CTAOMITBHOIO Pa3BUTUS.

7. EAMHOE ceMenCTBO MapoK TefIleKOMMYHUKaUUOHHbIX akTuBoB ADK «Cucremar»
KoHuenuus pebperguHra 2006 r., npu koTopoM 6peHabl 06pasoBanu eanHoe «CEMENCTBOY,
noadepKmMBaeT KOHLENUMIO Co34aHnsa ansa notTpebutens yHuBepcanbHbIX YCyr U cyLlec-

TBEHHO ObnerdyaeT ynpaBneHme MapkeTUHIOBbIM MO3ULMOHUPOBAHMEM NPUY NaHUPYEMOM
obbeanHeHnn «KOMCTAP-OTC» n MTC.
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PASBUNTNA POSHNYHOI'O
NOAPA3OEJIEHNA
KOMIMAHWW THK-BP




a O THK-BP

Mwuxaun lNyneinkos,
MeHea)Xep No BHEAPEHUIO KOHLIENLUM PO3HMYHBLIX Nnpoaax fJenapTtameHT Pa3Butua
MapkeTuHra u BHegpeHusa Ctpaterun THK-BP (2005—2008)

KPATKOE OINMCAHME BU3SHECA KOMIMAHW

THK-BP

Bbipyuka (2009 r.) — $35 mnpg (akcrnopT HedTu, npodaxa Heghmu Ha 8HYMPEHHEM pbiHKe,
3KCNopT HEPTENPOAYKTOB U Np.)

Yucras npubbinb — $5 mnpg (c akcnopTa HeddTu, mpodaxxu Heghmu Ha 8HYMPEeHHEM PbIHKE,
aKcnopTta HedhTENPOLYKTOB U Mp.)

OcHoBHble akumnoHepsbl: Anbda/Akcecc PeHosa (50%) n BP (50%).

PosHnyHasa ceTb komnaHum BknoyaeT nopsaka 1 400 3anpaBo4yHbIX cTaHuun B Poccuu
n YkpauHe, paboTtatoimx nog 6peHgamu THK 1 BP. KomnaHus siBnseTca krnoyeBbiM NOC-
TaBLUMKOM Ha PO3HUYHbIN pbIHOK MOCKBbI M NUOUPYET Ha pbiHKE YKPauHbI.

[okazaHHble 3anackl HedpTU B Poccun coctasnsaioT npuMmepHo 6% MupoBbiX, unm 42%
3anacoB cTpaH, He Bxoaswmx B OINEK. B 2006 r. Poccua ctana camoi kpynHon HedTeo-
ObiBatoLLel cTpaHor B Mupe — 9,6 MnH Bappenen B cyTku (4ns cpaBHeHUs, 4o0blYa HepTn
B CCCP Ha nuke npoussoacTtea B 1989 r. gocturana 12 mnH 6appernen B CyTkun).

B aBrycte 2003 r. ¢ 6narocnoBeHnsi NepBbIX N1, ABYX rocyaapcTB Gbina co3gaHa poOCCUNCKO-
BpuTtaHckas komnaHust THK-BP — kpynHeliwee coBmecTHoe npeanpusatne Ha Tepputopun PO.
OpaHa 13 Tpex oCHOBHbIX HedTegobbIBatoWmMX komnaHun Poccuu, cerogHst THK-BP BxoguT B
0eCATKY KpYMHENLWNX Herocy4apCTBEHHbIX KOMNaHUi B Mupe no obbemy fobeium Hedptn. Kom-
naHven BnagerT 1 ynpaBngalT Ha NaputeTHoW ocHoBe BP 1 rpynna poccuincknx MHBECTOPOB
B cocTaBe «Anbda Npynn», Access Industries n «PeHosa» (AAP). C camoro Havana KomnaHus
THK-BP nosuumoHvpoBana cebs kak «poccumnckas KoMnaHus ¢ psaoM XapakTepucTyK, MPUCYLLMX
MeXxayHapoaHbIM koMnaHuamy . Llens THK-BP Ha MOMeHT co3fgaHus — «co3aaTtb POCCUNCKYHO
KOMMaHMI0 MMPOBOTO YPOBHS, XapaKTepu3YHLLLYHOCS BbICOKON 3h(DEKTUBHOCTBLIO, BEICOKUM YPOB-
HeM KOpMopaTUBHOIO YNpaBreHusl, yCTONYMBBLIM Pa3BUTUEM B LONTOCPOYHON NEPCNEKTUBEY.

ABTO3anpaBOYyHbIV BU3HEC — 3TO BUAMMAS BEPXYLUKa «ancbepray, KOTOpbIM SIBMSIETCH BCS
[esaATenbHOCTb BEPTMKArbHO MHTErPUPOBAHHONM HedTerazoBon komnaHmuu. IMeHHo ero oue-
HMBAIOT COTHU TbICAY HE3aBMUCUMMbIX NOTPEOUTENEN PO3HUYHBIX YCYT, MO HEMY BO MHOIOM
cynaT 06 nmuoke Bcent komnaHum. Po3HnyHbii 6usHec THK-BP ocoGeHHO MHTepeceH TeM,
4YTO B €ro pamkax BHeJpeHbl caMble COBPEMEHHbIE MUPOBbIE TEXHOMOMMN YNpaBrieHns u
BusHec-npoueccsl, onpoboBaHHble kKOMMaHuen BP Ha pbiHkax 4ecsaTKoB cTpaH. 3anagHbi
MEHEeI)KMEHT O4YE€Hb HACTONYNBO BHEAPSAN U BHEOPSET BbICOKME CTaHOapTbl KaYecTBa oka-
3aHUS1 PO3HUYHBIX YCIYT — OT BMU3yaribHbIX CTAaHA4APTOB A0 06y4YeHMs nepcoHana. Pesynb-
TaT — CrMsiHWe NONUTUYECKON BOMWN akLUMOHEPOB M NepedoBbIX PO3HUYHBIX TEXHOMOMIA
CO CTPaHOBbIMU OCOBEHHOCTAMU. ST OCOBEHHOCTM BKMOYAKOT pa3yMHY AOCTaTOYHOCTb
yOOBMEeTBOPEHMUS (M POPMMPOBAHMSI) Cripoca MNitoC MEHTANbHOCTL PAabOTHUKOB.

PosHnyHaga cetb komnaHum THK-BP peanusyeT TonnvMeo n conyTCcTBYOLME TOBApbl Nog
OBYMS PO3HUYHbIMU BpeHaamum — poccumnckumM « THK» n mexayHapoaHsim BP. KomnaHus
OXBaTbIBAET 3HAYUTESNbHbIA CErMEHT POCCUMCKOrO pbiHKa BEH3UHOB M CMa304HbIX MaTe-
puanos*. MNpogaxu HedhTENPOAYKTOB ocyLlecTBNATCA B 11 KpynHbIX permoHax Poccun
(B ocHoBHOM B CeBepo-3anagHoM, LieHTpanbHom 1 KOXHOM), a Takke noYTn Bo BCEX peru-
OHax YkpauHbl. OpMeHTUpOBaHHbIE Ha pa3Hble NOTpebuTenbckMe cermeHThbl, 06a po3HUY-
HbIX OpeHa yCcneLlHo pa3BMBaloTCa Ha BbICTPOPACTYLUMX pbIHKaxX ABYX cTpaH. KomnaHus
saBnsieTca 6eccnopHbIM NMAEPOM Ha PO3HUYHOM pbiHKe YKpauHbl (30% pbiHKa).

* Ha npotspkenun psiga net 6pena THK sensietca 6penaom Ne2 cpeau otevecTBeHHbIX GpEHA0B CMa3oYHbIX MaTepuarnos Ha pbiHke cTpaH CHI.
Ha koHew, 2009 r. B Mockse THK-BP siBnsieTcst nuaepom TonnmeHOrO pbiHka, Mest 6onee 220 aBTo3anpaBo4HbIX CTaHLWIA ABYX GpeHaoB.
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a O THK-BP

K cepeanHe 2009 r. cetb THK HacuuteiBana 1050 aBTo3anpaBoYHbIX CTaHUMA, KOTOPbIE
peanuaytoT 6onee 8 mnpa nuTpoB Tonnuea B rod. Okono TpeTu oT obLero KonuyecTea
A3C npeactaBneHbl dpaHyan3nHrosbiMm cetamu. B 2005—2008 rr. npowen nosHbIn
pebpeHanHr ceTn ¢ OQHOBPEMEHHbIM BHEAPEHNEM HOBOW KOHLIENLMN PO3HUYHBIX MPOLAX.
OcHOBHblE naen aTON KOHLENLMM 3aKNoYanmchb B NOBbLILLEHUM KOHTPOIS KayecTBa TONnnea
1 obcnyxnuBaHusa nokynartenem.

MpeaonoxeHne 6peHaa THK B nepByto ovepenb OPUEHTUPOBAHO HA BOAMTENEN, KaXKabIn
AeHb NPOoBOASLMX MHOIO BpeMeHu 3a pyrnem. OTo yacTele nocetutenn A3K, koTopble
HyXxaarTcs B U3NYECKOM 1 aMoLmnoHansHon noasapsiake. O6HOBNEHME TOProBon Mapkm
THK BbipaxaeTtcs B HOBbIX ycnyrax Ha A3K, K KOTOPbIM OTHOCHATCS YCIyr 3anpaBLUMKOB,
nblriecoc, 6ecnnaTHbIV TyaneT, NoAKayka WrH 1 Aonve BoAbl. Ha 6onbLlumnHcTBE OGHOBNEH-
Hbix ASK paboTtatloT coBpeMeHHble KpYriocyToYHbIe Mara3unHbl camoobenyxusaHus « THK-
Jkcnpeccy, rae onnara ToBapoB M TOMMMBA OCYLLECTBMASETCH Yepes edVHble KacCoBble
TepMUHarbl 3a Hann4HbIA pacyeT 1 N0 6aHKOBCKMM KapTam OCHOBHbIX NIaTeXHbIX CUCTEM.

ABTO3anpaBO4yHbIEe KOMMEKChI N0 MexayHapoaHbIM 6peHaom BP passuBatoTca B Mockse
1 obnacTu, BbIXoaaT Ha HOoBble pbiHKK. Bce ASK BP npuHagnexxaTt KomnaHum n HaxogaTcs
nop ee ynpasrneHneM. Ha 62 komnnekcax BP (56 n3 kotopbix HaxoasTca B Mockse 1 Moc-
KoBckomn obnactn, 5 — B CaHkT-lNeTepbypre, 1 — B Kuese; AaHHble Ha cepeanHy oceHu
2009 r.) coBepLuaeTcsa bonee 3,6 mnH onepauun B Mecsu. ASK BP paGoTatoT no cambim
BbICOKMM CTaHAapTaMm, CyLeCTBYHOLIUM B OTPACK, Y NOCTOAHHO PacCLUMPSIOT CBOK K-
eHTCKyto basy.

B 2006 r. Ha pbIHOK ycneLlHo BbiBegeHo bpeHagoBaHHoe Tonnmeo BP Ultimate. Ha ceroa-
HALLHWIA AeHb, NO OLleHKe oTpacnesbix akcnepToB, ASK BP asnsatoTca nyywmmm B otpacnu
Ha pbiHke CHI. Bonee Toro, BP B Poccum B cektope pO3HUYHbLIX Npogak MMeeT OAUH 13
CcaMbIX BbICOKMX B MUpe nokasatenen ToBapoobopota Ha A3C (no nokasatensm obbema
TOMMMBa, OTNYCKaeMoro Ha TONNMBOPa3gaToOYHOM KOMOHKE).

OceHbto 2009 r. komnaHusa THK-BP o6baBuna o 3anycke B npogaxy HoBoro 6eHsnHa THK
Pulsar (EBpo-4), peanusaumsa KOTOPOro Havanacb Ha aBTo3anpaBoyHbIX komnnekcax THK
B Mockse n obnactu.

Momunmo BbICOKOKa4YecTBEHHOro Tonnuea, sce ASK BP npeanaratoT CBOUMM KINMEHTaM LUMPO-
K1 BbIGOP TOBApOB B KPYrnocyTouHbIX MarasnHax BP Connect n ceTn KpyrnocyTouHbIX
kadpe Wild Bean Café, nssectHbix 0TnM4YHbIM Kohe 1 cBexen Bbinevkon. bonblwmHcTeo ASK
BP obopynoBaHbl aBTOMaTU4ECKMMU aBTOMOOUITbHBIMI MOKaMn. Ha kaxaon 3anpaBoy-
HOW cTaHumn BP knneHTbl MOryT BOCNOMNb30BaTbCcsl 6aHkoOMaToM U AOCTYNoM B VIHTEpHET.



3APOXXOEHVME O THK-BP

DPASA SAPOXXOEHNA
PO3HM4YHOIO NOAPASAOEJIEHNA THK-BP (1995-2003)

Toukon otcyeta B co3gaHum THK-BP MoxHO cuntatb npoBeaeHmne 3anoroBbixX ayKLUMOHOB.
OCHOBHbIE aKTUBbLI, BOLLUEALUNE B anbsiHC, ObiM NonyyYeHbl UX BNagenbuamMn BO BpEMEHA
npusaTmsaLmm cektopa. OAO «TiomeHcKkast HedhTAHasa KOMMNaHUS», KOHTPONMpYoLLLas Kpyn-
Heliwyto gobbiBatoLyto Tepputoputo, Camotnop (3anagHas Cubupsk), TpeTbe No BENUYMHE
HedTsIHOe MecTopoXaeHe Mupa, bbina cosgaHa no pacnopsikeHuto MNpasutensctea PP
B aBrycte 1995 r. B ee coctaB Bowwnu «HmwkHeBapTOBCKHedTEra3» n « TromeHHedTEras»,
PazaHckuin HIM3, a Takke cObITOBble PO3HUYHbIE CeTU. 45% aKuMiA KOMMNaHUN OCTanucb
B dpefepanbHON COBCTBEHHOCTM, OCTarnbHblEe akUuy Noanexany npogaxe Ha aykLMoHax
N NHBECTULIMOHHbLIX TOprax.

3a nepurog ¢ 1996 r. no 2003 r. akumoHepbl THK nprobpenu elle psg akTMBOB, COCTaBMBLUMX
OCHOBY OyayLlero coeMecTHoro npeanpusatus. Mpueatusaumsa « Cnbvpcko-ansHeBocToY-
Hol HedbTsHOW komnaHumy (CUOAHKO) «nogapuna» akumoHepam THK Oyayuiero naptHepa
B anbsHce — British Petroleum, koTopas Takke yyactsoBana B npusatusauun CUOAHKO.

HakoHel, coenka ctoumocTbio $6,35 mnpa.* 6bina 3aseplieHa netom 2003 r. B ceHTAGpe
2003 r. THK n BP 06bsBUnM 0 cTpaTernyeckom asnbsHce U co34aHumM COBMECTHOIO Npeanpu-
atua ¢ gonsmu 50% Ha 50% — komnaHum THK-BP. Ha cerogHALLHNMIA AeHb 3TO KpynHenLlee
BMNOXEHNe NMHOCTPAHHOTO KanuTana B POCCUCKY0 KOMMaHWIO U KpyMHEeNLLIasa KopropaTuBHas
caenka B uctopum Poccun. Mo ycnosusim gorosopa Bknagom BP, B uicne npouyero, ctan
nakeT akLni MOCKOBCKOW CETM aBTO3anpaBo4yHbIX Komnnekcos BP.

OCOBEHHOCTU ®A3bl

«THK 6bina cozgaHa hMHaHCOBbIMU MHBECTOPaMW, KOTOpble YMenu npuobpeTaTtb akTuBbI.
Ho y Hu1x He BbINo AOCTAaTOYHO 3HAHUI U HABbIKOB, YTOObI PYKOBOAUTL KPYMHOW HETAHON
KOMMaHuen» — TakoBO MHeHue Buue-npe3ugeHta THK no cnuaHuam v nornoweHnsm
CtaHa lNMonoBua**.

Po3HuuHble aktmebl THK npegctaensanm cobori pasHodopmatHele A3C, ob6beauHeHHbIE
B nyyweM cnyyae nuwb norotunom « THK»/«TiomeHckaa HedTsiHasd KkomnaHus». B cetu
ObINo NpeAcTaBneHo Bce MHOroobpasme permoHanbHbIX «haHTasui Ha TeMy» PO3HUYHOWN
Toprosnu. bonbLlmHcTBo ASC He MMenu MarasnHoB, B ApYrmx TOprosanu Yyepes npunaBok,
WHOr4a TOProBmo NPOAOBOMBCTBEHHBIMU TOBapaMu Benu apeHaaTopbl. ACCOPTUMEHT
nNpocTUpancs oT OrpOMHbIX MOLEBLIX MeABeaen U JOPOruX rmapaBindeckux CUpeH ans
rpy3oBurKoOB Ao bensiwen, 3a60TnMBo npegnaraemblx MmecTHbiMu VYT, Toprosele nnowaaw,
TOproBoe 000OpyaOBaHUE M LOIMKHOCTHbLIE 00A3aHHOCTN PAabOTHMKOB He ObINN CTaH4aApPTU-
30BaHbl. CepBuC B NpuHUMNE He Obin npuoputeToM. HensbanoBaHHble NOTpebuTenu ewe
XXMBO MOMHUMM ovepeam 3a TOMIMBOM U «OTNYCK» HEPTENPOAYKTOB Yepes 3apeLledeHHble
OKOLLIKM HEBUOMMbIMY «KOporieBamMmmn 6GeH30KONOHOK» . Vicnonb3oBanuck nokaneHele [ T-peLue-
HUs1, Kak npaBuo, 6e3 BO3MOXHOCTM OTMycKa NPOAYKTOB U TOMSIMBA Yepe3 eQUHYH0 Kaccy.

Kpome THK, 6yaywime poccunckme akumoHepbl THK-BP Brnagenu meHee KpynHbIMU CETSIMU
A3C nopg HassaHusaMn «CUOAHKO» n «CnaBHedTb». IMeHHO nof Ha3BaHUsIMK, NOTOMY
4yTO BpeHaamMm B MOTHOM CMbICIIE OHM Tak U He cTann. 3TK akTUBLI Takke Oblnn pasHoo6-
pasHbIMK, B LLENIOM MII0X0 YNpaBnsieMbiM/ U HEKITMEHTOOPUEHTUPOBAHHBIMMU.

* http://www.tnk-bp.ru/common/ru/press/presentations/TNK-BP-Gen-Presentation-Dec-03-Rus.pdf
** BuHosatas komnanusi // Smart Money. — 2007. — 14 nton.



a 3APOXXOEHVE O THK-BP

Mexagy Tem napannensHo B Poccum ycnewHo passuBancs po3HuyHbli 6peHa BP. CeTb
3anpaBok BP Ha aTom aTane 6bina npeacrasneHa Tonbko B Mockse n MockoBckor obnacTtu.
Brnagenbubl — BpuTaHckaa HedpTaHas koMnaHus BP un kpynHbIi poccuickuiA npeanpu-
HumaTenb, aesenonep LWansa YurnpuHckuin. MNepBbin aBTO3anpaBoYHbIA Komnnekc BP
B Mockse 6bin BBeaeH B akcnnyaTaumio B 1996 r. KomnaHua passrBanack nog ynpasneHnem
3anagHoro MeHeKMeHTa 1 Mo cTaHgapTam MexayHapoaHoro 6peHaa. Mogens passutus
BbIrnsaAena kak naeanbHasi CUHeprusi «4yBCTB M pasyma» B COBpeMeHHon Poccumn: poccun-
CKMI aKLUMOHep 0TBeYan 3a CeTeBOe NiaHNpoBaHne, a MMeHHO 3a Noabop 1 npnobpeTteHune
BbIFOAHbIX Y4aCTKOB N0 CTPOUTENLCTBO, @ TaKXKe 3a CBSI3M C MECTHbIMU OpraHaMu BnacTu,
a BP BHegpsan nepenoBble 3anagHble TEXHONOMMN PO3HULbI.

PosHnyHasa cetb BP yxe Torga 3aBoeBana penyTtauuio HagexHoro nocrasLiuka BbICO-
KOKa4YeCTBEHHOro TOMMMBa U KOMMaHUM C BbICOKUM ypoBHeM cepBuca. B 2003 r. BP 6bin
npucyxaeH npus «ny4vwas A3C B Poccumny. K atomy BpemeHu konuvectso A3C, paboTa-
IoLMxX nog, Toproson mapkow BP 1 B cooTBeTcTBUM CcO cTaHaapTamu BP, Beipocno ao 43.
MpakTnyeckn He nmesd KOHKYPEHLMM Ha CTOSNIMYHOM pPbIHKE, NpeMuanbHasa ceTb AuHa-
MUWYHO pasBuMBanach, NpuobpeTas NoANbHbIX KNMEHTOB U YKpennsas y3HaBaemMocTs 6peHaa
(nomHUTE Haknenku “I ¥ BP"?).

Haw pacckas 6yneTt cocpeoToueH Ha UCTOpUM PasBUTUS NULLb OAHOrO M3 ABYX ByayLmx
po3HMYHbIX 6penaoB B noptdpene THK-BP — cetn THK. OgHako pacckasbiBaTb 06 3TOM
©e3 cchbInok 1 conoctaBneHus ¢ ceTbio BP 6b1no 6bl HenpaBunbHO. Po3HMYHbIN Gru3Hec BP
cepbes3Ho noenuan Ha passuTtune cetn THK. C ogHOM CTOPOHbI, HE HY>HO ObINo 13obpeTaTb
Benocunen. Ho n ckonupoBaTb BP ObIi0 HEBO3MOXHO — HU B 4YaCTW acCOPTUMEHTA, HU
B YacTu MHppacTpyKTypbl nogaemxkky npogax. Mepen THK crosna 3agava co3gaHvs HOBOrO
HauunoHanbHoro 6peHaa, oTnu4Horo ot BP no cBoemy no3vunoHMpOBaHUIO, OPUEHTUPO-
BAHHOrO Ha Apyrux notpebuTtenen, yunuTbIBaKOLLEro peanum pOCCUNCKUX PErMOHOB, HO C
Yy4eTOM OrbITa NPUMEHEHNSI MyYLLMX OTPaCneBbIX CTaHAapToB. [103TOMY BKpaTLEe pacCcKaXkeMm
0 pa3suTuM B Poccum B 9T0 Bpems po3HMYHOro npeanoxeHus BP.

PosHuyHasa cetb BP ctana nepson B oTpacnu, rae ASC o6s3aTenbHO ConpoBOXaanmch
CTpouTenbLcTBOM Toprosoro 3ana. CtaHgapT BP B Mupe coctont ns Tpex oCHOBHbIX op-
maTtoB: BP Shop (c nnowaabto Toprosoro 3ana ot 20 m?), BP Shop plus (45-90 m?) n BP
Express (o1 90 m?). B Poccum nosiBunuck 6onblune ctaHumm BP Connect ¢ nnowagbto
Toprosoro 3ana 205 m?, koTopble cTpounuck B Mockee 1 Ha MKALle. B MockoBckor obnacTtu
BO3BOAMMNNCL MarasuHbl MeHbLUMX doopmaTtoB. MHorme akcnepTbl nonaranu, YTo cTaHuMm Ha
MKALe pomkHbl 6binn 6b1Te 60nbLUe, YeM BHYTPW KOMbLia, @ TUNOBOW AM3aNH C YrIOBbIM
BXO40OM HeyaobeH, HO KoMNaHWs Npoaorkana NnpuaepXmnBaTeCs O4HOMO 1 TOro Xe hopmaTta
A3C, cocpenoTOUMBLUNCH HA COBEPLLUEHCTBOBAHUM CaMOro rnpouecca NpoeKkTMpoBaHuUs
n cTpouTenbcTBa. Tak, nepBoHavansHo Matepuansl ans ctpoutensctea A3C BP B Haluy
CTpaHy umMmnopTupoBanucek. OaHako kKoMnaHms 6bICTPO NOoHANA OWKNBOYHOCTL 3TOro NoA-
Xo[a, nepeLuna Ha MecTHble MaTtepuansl U gaxe crtana, HanpoTuB, SKCNOPTUPOBATL UX U3
Poccuu gna ctpoutensctBa ASC B Apyrux cTpaHax. OTO MO3BOSIUIIO CHU3UTb CTOMMOCTb
BO3BEAEHUS 3anpaBoYHbIX KOMMIIEKCOB MNOYTU B NATL pas.

YnpasneHyeckas CTpykTypa po3Hu4HbIX npopax BP B Poccum Takke cooTBeTcTBOBana
CTaHOapTHOMY DYHKLUMOHanNbHOMY AeneHuto, npuHaToMmy BP Bo Bcem mupe. YnpasneHue
COCTOMT 13 TPEX OCHOBHbIX HanpasneHui: Shops (BkNoYas «kateropunHbIX» MeHeKepoB,
oTBevatoLmx 3a 10 OCHOBHbIX TOBapHbIX kaTeropwuit), Marketing n Operations (ynpasneHue
obecneyeHnem A3C). ToBapHbI «nopTdenb» komnaHmm coctout us 3200—3400 accop-
TUMEHTHbIX no3uumi (SKU*). OTbop nocTasLUMKOB NPOU3BOAUTCH MO KOHKYPCY Kaxable
3 mecsaua. Kputepuu: ueHa, cepsuc, pabota co CcTokamMu, MepyaHOAN3UHT, TOProBble

* SKU/ Stock Keeping Unit — aHrn., equH1ua cknapckoro yyera, ogHa acCopTUMEHTHas No3uLms.
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akuun. PacyeTbl cTposiTca Ha TOM, UTO 17—18% OT TONNMBHbLIX KNMEHTOB AenatoT NOKYMNKX
B MarasuHe. LleHbl 1 Ha TOnNnMBO, U Ha TOBapbl - Bbile cpegHero. opgocts BP —
kade «Csetocop» (B 6yaywem — Wild Bean Café). Kadpe pgonro He mornu npe-
ofoneTb cpeaHuit nokasatens npogax B $500—600 B AeHb, 3aTto pocT oT $600 no
$1000 6bIn ckaykoobpasHbiM. CmeHbl Ha A3C no 12 yacoB, ABa OHS 4Yepes ABa. B
obwem, B 1995—2003 rr. po3HuyHoe noapasgeneHune BP B Poccum passBmBanoch
Mo KIacCU4YeckUM KaHOHaM BbIX04a OMbITHOM MySbTUHALMOHANBHOM KOMNAHUW Ha MECTHbIV
PbIHOK. M 3TOT BbIXOA GbIn NpU3HaH OYeHb YCNEeLLHbIM.

r\oTpe@/ITenM

~

QO noauLMorMpoBarus ¥ HVKaUTbHER

) 20% 6usHec-
= Moperns
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O \ 5% (Bkn. IT) 25%
AN

o

}_—.

2

=¥

nocTaBLLUMKU - 5%

nHBecTopbl - 10%

Puc. 8—1. «"eHepaTop» B hase 3apoxaeHust po3HuyHoro nogpasaenenns THK-BP

KINOYEBbLIE AYOAUTOPUMWN,
BJIIUAIOLWLUE HA YCINEX BU3HECA, B ®A3E 3APOXOEHUA

OpraHbl Bnactu — 40%

THK 6bina cos3gaHa no nHuumMatmMBe rocygapctBa B XoAde npueatmsaumu. o cywecTtsy-
loLLEen Torga npakTuke rocy4apcTBO COXPaHMUIO OKOMO NOSOBUHBI COBCTBEHHOCTU HOBOM
komnaHun. C TOYKM 3peHUst HaLUMOHarbHbIX UHTEPECOB TpeboBanocb HapacTUTb J0ObIYY
Ha UCTOLLEHHbIX MecTopoxaeHuax 3anagHon Cnbupn. 3apgadven nepepaboTkn 1 TOProenim
Ob1no obecneyunTb TONMMBOM pasHble rpymnnbl HACENEHUS, BKINOYasa CENbCKOXO3SIMCTBEHHbIX
notpebutenen.

Ouctpudytopbl — 25%

K aToi ayamtopum Hy>XHO OTHECTW B NepByt0 odepedb AKob66epoB. STOT TEpPMUH Npu-
wen B Poccuio n3 Amepukn, raoe Tak HasblBatoT OUCTPUOYTOpbl Ha TOMMIMBHOM PbIHKE.
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a 3APOXXOEHVE O THK-BP

Ona THK gxxo66epbl — 9TO HE3aBUCUMbIE KOMMAHUN, peanuayroLine B pO3HULY NocTaBns-
emoe komnaHmen THK Tonnueo, paboTtatowme nog 6pengom THK 1 cornacHble BbINOMHATL
npeabsiBnsiemble TpeboBaHus n ctangaptel THK. NMocpeactBom gxo66epoB KomnaHus
pacLumpsieT cBoe NPUCYTCTBME B TEX PErmoHax, rae no peLleHuto KoMNaHum He npuene-
KaeTcsa cobCTBEHHbIN kanuTan. Y6eamte noTeHumanbHbIX Ao066epoB «nepeKkpacutbes»
B uBeta THK 6bIno ocHOBHOW 3afadven B 3TOT nepuod. ATO Cynuno oboaHy0 BbIroay,
HO TpeboBano KOHTPOMs, YTOOblI peanu3yemoe Ha «axobb6epcknxy» 3anpaBkax TOMMAMBO
oTBeyarno ctaHgaptam THK.

MoTpedbutenu — 15%

B ycnosusix HectabunbHOCTM NOCTABOK 1 nepuoaunyeckoro aedpuumta NCM npu Hepassu-
TOW COLITOBOM CETW BONPOCHI JOBEAEHWSI KaYeCcTBa TONNMBA 1 KavyecTBa

obcnyxmnBaHusa 00 BbICLIEro YPOBHSA OblNM Mano akTyalnbHbl.
TpeboBanock UCMPaBNATb OTKPOBEHHbIE HAPYLLIEHUS: 0BLLM
MecTOM 6bInu xanobbl Ha perynsipHbIi HeAONMB U HecTa-
OMNBHOCTb KayecTBa TOMMMBa, OCODEHHO AM3ENbHOrO.
ConyTcTBytoLLME TOBApbl NPoAaBanuch Ha HEBOMbLLOM
KOnmyecTBe 3anpaBok, MoAernb noTpebneHns «Ton-
nMBO + HEOBXOOUMBIN MUHUMYM TOBApPOB» faXe He
Havana cknagblBaTbCs.

B YCITOBUAX
HECTABITbHOCTI MOCTABOK

W NMEPNOONHECKOIO AEPLINTA
FCM MPU HEPA3BITOW CELITOBOW!
CETV BOMPOCbHI OOBEOEHNA
KAYECTBA TOIMT/BA 1 KAHECTBA
OBCITYXNBAH/A 00 BbICLLIEIO
YPOBHSA BbII 1 MAITO
AKTYAITbHbI

BmecTe ¢ Tem, Bo BTOpon nonosuHe 1990-x rr. B
MaccoBoe co3HaHWe noTpebuTenen NocTteneHHo
BHeOpsnochb noHstue 6peHga. HedTaHble «men-
JXopbl» BKNagbiBanu AeHbrn B hefeparnbHyto
peknamMy, NpoABUraloLLyo BudyanbHble obpasbl
OpeHOoB. OTW BNOXEHUSA roBOpAT NoTpebutento o
TOM, 4TO X039uH A3C JOpPOXUT penyTauuen n MoxeT
no3BonuTb cebe He 3KOHOMUTb Ha KavyecTBe XOTs Obl
n3-3a macwtaboB n cepbe3HOCTN BusHeca. Takum obpa-
30M, NpocTas y3HaBaeMoCTb NoroTuna KpynHoro 6peHaa
MOXET NOBNUATbL Ha BbIGOP NOTpPebuTens, oTCyTCTBUE Xe Npu-
BNekaTenbHoro 6peHaa npMBoaAUT K HEOBXOANMOCTU KOHKYPUPOBaTb

no ueHe ¢ MHorouncrieHHbIMn YactHeiMu A3C. CneayeT ckasaTtb, YTO B Havyane paccmar-
puBaemoro nepuoga cektop A3C Takke akTMBHO mnogsepranca npueatusauuu, MU YUcno
yacTHbIx A3C (Tak HasbiBaeMble «NO Name») CyLLECTBEHHO NPEBbILLANo YACIIO «CETEBbLIXY.

NuBecTopbl — 10%

Hebonbloe 3HaveHe 3TOM ayauMTOpPUKM CBSI3AHO C TEM, YTO OCHOBHbIMW WHBECTOPAMMU
ABNSANUCb camu Bnagenblbl 6usHeca. C UHBECTULMOHHON TOYKU 3PEHUS, PO3HUYHbIE
nogpasaeneHns BOCNPMHUMAnNMCh akLMoHepaMm Kak HeOTbeMIieMasi YacTb BEPTUKANbHO
UHTerpmpoBaHHon HedTaHon komnaHun (BUHK). O6blyHO peanu3auusa roptove-cMa3sou-
HbIX MaTepuarnoB B PO3HULY NPUHOCUT CyLLECTBEHHO BOrbLUYIO NPUBLINL NO CPABHEHUIO C
onTom. Pa3BuTtre cobCTBEHHOro CObITa Takxke rapaHTUpyeT U NO3BOSISIET MPOrHO3NPOBaTb
006bembl CObITa 1 CHWXAET 3aBUCMMOCTb OT TPeUaepoB. Takke akuMoHepam npeacraBns-
nacb MHTEPECHON OeATENbHOCTb Ha PbiHKE HEABUXUMOCTU, CBA3aHHasi ¢ NpuobpeTeHnem
y4acTKoB 1 nocTporkon Ha Hux A3C.

Llenbto akumoHepoB, B NepByto odepedb «Anbda Mpynny, Gbino nosbilIeHWe NpuBnekaTens-
HOCTM NPUOBPETEHHBIX aKTUBOB, PE3KOe YBENMUYEHNe CTOMMOCTN KOMMaHWUK C NepcrekTUBoun
NPOAdaXu YacTu Unu Bcero GusHeca NPouUbHLIM Briagenslam. YunTbliBas CTOUMOCTb
«BXOAa» B HepTAHOWM BU3HEC M CTPATErMUYECKyo NPUBMEKATENbHOCTb ChiPbEBbLIX aKTUBOB,
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a 3APOXXOEHVME O THK-BP

a Takke ocTpyto notTpebHocTb THK B cOBpEMEHHbIX TEXHONMOMMAX, NPOUIbHBIMU BRagenb-
LamMu Ha Byayllee MOrnM cUMTaTbCA rMaBHbIM 06pa3oM 3anagHble koMnaHuun. MoaTomy,
€Cnn roBOpuUTbL B LLENIOM, MHBECTOPbLI MPOBOAUIIM MOMUTUKY Pa3yMHOro OrpaHuU4yeHus Bro-
XXEHWI B pa3BMTUE PO3HUYHOIO KaHana.

CoTtpyaHuku — 5%

MepcoHan paboTan KpyrnocyTOYHO MOCMEHHO, M yXe 3Toro 6bino goctatovyHo. MHorue
TPYOOBbIE KOMMEKTMBbLI BMBANMCh B HOBYO KOMMaHUIO BMECTe C npuobpeTaeMbiMn akTu-
Bamu. Bce ato cpopmmpoBano npobnembl NOANBHOCTU U eQUHOW KOPNOPaTUBHON KyIlb-
Typbl. MHOrMEe paboTHMKKN NO-NpexxHeMy BocnpuHUManu ceba yacteto «N-HedbTenpogykTa»
B pamkax permoHa. PaboTbl N0 BHyTpeHHEMY BpPeHANHIY BHYTPU KOMNaHUN He NPOBOAUNACE.
AcHoro noHnmanus, 4to THK 3HauuT Ans coTpyaHMKoB, He Gbino. BHyTpukopnopaTuBHble
KOMMYHMKaLUN CTPOUITUCh Yepes MUYHbBIA OMbIT B3aMMOAENCTBUSI C HEMOCPEACTBEHHbIM
pyKkoBOACTBOM. [lepBble anemMeHTbl KOpnopaTUBHOW KynbTypbl NpuLnun u3 «Ansdga Mpynn»
BMECTE C OCHOBHbIM MEHEIKMEHTOM: 3TO Obinv NOAM ObICTPLIX PELUEHUA U KOHKPETHbIX
OencTBuin, NpoBepeHHbIE N 06 beANHEHHbIE APY>KECKUMMN OTHOLLEHUAMM.

MocTaBLwuku — 5%

B vactu Tonnmea n 'CM ntobas BUHK — cama cebe nocraBLuk. Ho ocobeHHOCTb HedTS-
Horo Gu3Heca 3aknto4yaeTcs B TOM, UTO 06bem JobbIBaeMon HedhTH CNOXHO perynupoBaThb.
MoaTomy BCe, YTO BbIXOAMT U3 CKBaXWHbI, HY)KHO ObICTpO nepepaboTatb W/vnu npogaTb
Ha 3KCMOPT UMW BHYTPU CTpaHbl. A pbIHOK CObITa TONNMBA NOABEPXKEH CE30HHLIM Koreba-
HUsAM. HedbTsiHble KOMNaHUK TPaAULIMOHHO MCMbITLIBAKOT CIOXKHOCTM C PO3HUYHON peannaa-
UMner B 3UMHME MecsiLibl, Koraa Nofb3oBaHne aBTOTPaHCNOPTOM cokpallaeTcs. Haobopor,
B CEJIbCKOXO3SAMCTBEHHbIN CE30H OHO 3aMeTHO pacTeT. [Mo3ToMy Npu HeHanaxxeHHOM cObITe
BO3pacTaeT PUCK «BbIHY>KAEHHbIX» NPOoAaX. OTO OYeHb OTNIMYAETCH, Hanpumep, OT Nnpak-
TUKM CETEN CynepMapKeTOB, KOTOpLIE AeNnatoT 3akasbl TOBAPOB, OPUEHTUPYSCH Ha TEKYLLMIA
Cnpoc, 1 MOryT BbICTPO OTpearnpoBaTh Ha Ero M3MEHEHWE, NOBhLILLAS MW NPUOCTaHaBIMBast
3aKyrnKu y NoCTaBLLMKOB.

B paccmatpuBaembii nepuog posHudHas ceTb THK yxxe opueHTMpoBanacb Ha JOMNOMHe-
HMe 3anpaBOYHbIX KOMMMNEKCOB TOProBbIMU ToYkaMn. Hayanm cknagbiBaTbCa OTHOLLEHUS
C NocTaBLUMKamu ToBapoB B MarasuHbl npyn A3C. C pa3sButnem marasnHoB Npu 3anpaBKkax
3HayeHne 3TUX OTHOLWEHUI Bo3dpacTano. OgHako, NOCKONbKY y CeTU He Obino yHUdpuum-
pPOBaHHON TOBAPHOW MaTpuLbl, 3TU OTHOLLEHUS NOAAEPXKNBANV PYKOBOAUTENN HA MeCTaXx.
CobcTBEHHO, OHM AOBOMNBLCTBOBANOCH TEM aCCOPTUMEHTOM, KOTOPLIN rOTOBLI Obifn BE3TH
nokanbHble NOCTaBLLUKW.

AJNIEMEHTbI CUCTEMbI
YMPABNEHUSA KOMMAHUEW HA CTAOUU 3APOXOEHUA

Undppactpykrypa npegoctaBneHus ycnyru (hardware) — 50%

B naHHoM hase pa3BuUTUS PO3HUYHLIN BU3HEC 4EMOHCTPMPOBAN OPraHMYeCcKuin pocT B Tpa-
OVUMNOHHBIX permoHax npucyTcTeus. MOCTOsSIHHO yBENMYMBANOCh KONMYECTBO PO3HUYHBIX
Toyek. KomnaHusa pasBuBana ycnex n JOMUHUPOBAria Ha pblHKax, rae oHa nmerna npevmy-
wecTtBo no nocrtaskam. ASC npogasanv TONMAMBO, MPOAAXM MOCTOSHHO POCHY (BNpOYEM,
KaK 1 B LerniomM no otpacnu). MarasuHbsl npu 3anpaBkax 00begUHANNCL EMKUM Ha3BaHUEM
«CONYTCTBYHOLUN BU3HECY . YeTKON KOHLIeNLMM UX CO34aHus U ynNpaBreHus He CyLLecTBO-
Bano. HekoTopble OTKpPbIBANMCh N0 MHULMATMBE MECTHBIX MEHEIKEPOB, MHOMME AOCTanmch
C nokynkow cyuiectsosasLunx A3C.
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YHukanbHas 6usHec-mogenb u 6usHec-npoueccsl (business & IT, software) — 25%

THK n3HauvanbHO ynpasnsnacb kak komnaHus-startup. B Hel paboTanu meHemxepsbl
npegnpuHuMmartensckoro cknaga. Cosnagensubl (Hanpumep, . XaH u B. Bekcenbbepr)
OLHOBPEMEHHO Obinu 1 pykoBoautenamun. KomnaHus passmBanacbk AMHAMUYHO, peLleHns
npuHuManucb 6eictpo. OgHako GusHec-Moaenb He ABndanacb yHukanbHon. KomnaHus
arpeccrBHO pocria BLUMPb, Y 3TO Takke He BbINo yHUKanbHbIM Ans Poccun Tex ner.

MHHOBaUMOHHBIM HOY-xay siBnsnacbk gxobbepckasi nporpamma, Korga He3aBUCUMblE
Bnagensubl A3C gaBanu cornacue pabotatb nog 6peHaom THK 1 npopasaTh ucknoun-
TenbHo TonnNneo THK B 06MeH Ha comKkcupoBaHHbIe LeHbl. [JoroBopeHHOCTb obecneyumBana
He3aBucMbIM Briagenblam A3C rapaHTUpOBaHHbIE NOCTaBKM Tonnmea. B cBoto ouepesb,
THK 3aBoeBbIBana goM0 Ha pbiHKE AN CBOMX HEPTENPOAYKTOB U MNOBbIWAana y3HaBae-
MOCTb 6peHaa. Yncno cuHe-6enbix hriaXkkoB Ha KapTe CTpaHbl POCHO NPW MNOYTU HYNEBbIX
3atpatax. [NpakTuyeckn eanHCTBEHHON anbTepHaTuBon mxobbepckon nporpamme THK
Ha pbiHKe bbina cxopHas nporpamma HK «JTYKOWI». Paa He3aBMCMMBIX OnepaTopos
PO3HWUYHOTO PbiHKa 3aKnioyanu dpaHyananHroBble cornatenmns kak ¢ THK, Tak u ¢ lTIYKOW-
Jlom. o nx cy6bekTMBHOMY MHEHUIO, B TOT nepuo padotaTb ¢ THK 6bino 6onee BbIrogHo
1 npeackasyemo.

OKOHOMMKA NpeanoXeHUs
1 Moaenb no3vumoHupoBaHusa (marketing & economics) — 20%

HepocTtaTouHble pa3mephbl NIoKarnbHbIX PbIHKOB NPEenATCTBOBANU Pa3BUTUIO MPEMUanbHOro
cermeHTa. A3C 3a npegenamu KpyrnHbIX rOpOA0B M OKPECTHOCTEN CNaBUNCh HNU3KOW PEHTa-
6enbHoCcTbO. KomnaHusa nvena 6onblioe konnvectso Menknx A3C B CENbCKON MECTHOCTH
¢ noTpebneHnem nNpemMmMmyLLeCTBEHHO HU3KOOKTaHOBOro GeH3nHa. B HEKOTOpbIX pernoHax
paclumpeHne aedatenbHOCTM BoobLe npeacraBnsanock 6ecnepcnekTnBHbiM. Hanpumep,
B Kapenuu paccroaHue mexay A3C cetn THK gocturano 300 km, npu 9TOM Manas nnot-
HOCTb HaceneHusi NPocTo He TpeboBana GonbLUero KonM4yecTsa 3anpaBok.

OpaHako B KpyrnHbIX ropofax UMenuecb Npeanochbiiki U BO3MOXHOCTU AN CO34aHus npemu-
anbHoro npeanoxeHuna. MoaTomy Npy He camoi nNyyLlen SKOHOMUKE NPEeaIOKEHUS aKUEeHT
ObIn coenaH Ha ycuneHne 6perHaa. B permoHax npucyTcTeusa u Ha oegepanbHOM YpoBHE
aKTUBHO pacnpoCTpaHsanacbk MMUOKeBasi peknama, 3a c4eT Yero 6peHg Obin ogHUM U3 nuae-
poB oTpacnu no yaHaBsaemMocTtu. Takum obpasom, bpeHz cTan O4HUM 13 aKTUBOB KOMMaHUN.
HapoaHoe Ha3BaHWe «TaHKUCTbI» NOAKPENNANOCh PEKaMHbIM POSTMKOM 3anpaBnsaoLLEerocs
Ha A3C THK coBpeMeHHOro TaHka ¢ TorgallH1UM Npe3vaeHTOM KOMMNaHUM B ponv MexaHuKa-
Boautensa. «Jaxe TaHku moryT 3anpaensaTtbca Ha A3C THK», — yBepsan ronoc gukropa.
Taknm e NPoTUBOPEUNBBLIM, HO, HECOMHEHHO, SIPKUM, BbIn BbIGOP NOMNYNSAPHOro WoyMeHa
1 aBTOroHwunka Hnkonas ®omeHko Ha ponb ppoHTMeHa bpeHaa™.

MarasuHbl Npu 3anpaBkax CyLLecTBOBanu no AByM BUAMMbLIM NpuyYnHamM. Bo-nepBbix, OHK
NMPUHOCUNIN HEKOTOpPLIN Aoxond. Bo-BTopbiX, YTO B TOT nepuon 6bino Gonee Ba)KHO, OHU
NoBbILLANKM penyTaumio y noTpebutenei, NOCKoNbKy MarasuHbl CyLLECTBOBAIN y NepeaoBbIX
onepatopoB A3C B Mockse n CaHkt-letepbypre (BP, Neste).

CucTtema ynpaBneHusi cotpygHukamm (HR) — 5%

Cucrtema ynpaBneHus nepcoHanomM 6bina, B Tpaanumax «Anbga [pynn», KeCTKoun
M B LenomMm 3¢pdeKkTnBHOM, OCOBEHHO Ha paccMmaTpuBaeMon CTagun passBuTus GusHeca.

* Mocne yxona H. ®omeHko ¢ ponu cdpoHTMeHa 6peHaga THK (B nepuop noarotosku cospanust ClN ¢ BP) u cmeHbl ero cnoHcopa Ha HK «HOKOC»,
MapKeTUHIOBbIE ONPOCHI AOMNTO NoKa3biBarny BbICOKYIO CTENeHb y3HaBaeMocTu GpeHaa Yepes NMYHoCTb PoMeHKo 1 faxke accoumaumio Hukonas omeHko
B pekname «KOKOCan» (!), c 6peHaom THK.
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OOLWNIn arpeccuBHbIN CTUMb yNpaBlieHUs1 HE MOT HE OTPa3UTbLCS U Ha ynpaBiieHMn Nepco-
Hanom. YnpaBneHue BHOBb NpuobpeTaeMbiMu akTuBamn TpeboBano agekBaTHbIX ynpas-
neHues. PaboTHMKaM cTaBUNUCHL YETKME N aMOULMO3HbIE 3afaun: CrpaBuUcs — Mnosyym
OoHycC, He cnpaBuncs — yuaw.




DPOPMUVPOBAHME O THK-BP

DPASA POPMUNPOBAHVNA PO3HNHYHOIO
NOAOPASOENTEHNA THK-BP (CEHTABPb 2003 - KOHEL] 2005)

CosfaHne MexayHapoOHOro anbsiHca, CTaBLUero KpynHenwen caenkon B PO, nonyyuno
nonuMTu4eckoe GrarocnoBeHne cBepxy. Ha nognmcannm goroBopa o Kynne-npogaxe akTu-
BoB B utoHe 2003 r. B JloHooHe npucyTcTBoBanu nuyHo MNpesngeHt PO Bnagumup MNyTuH
N npembep-MUHUCTP BenukobputaHum ToHn Bnap, KOTOpLIN Ha3Ban 3To CrMSAHWUE «KPYM-
HelwmM cTpaTternyeckum waromy B Poccun. THK-BP 6Gbina HamepeHa ncnons3oBaTb CBOU
HaBbIkM B 00M1aCTV PO3HMYHBLIX ONepauuii 1 ONTUMU3aLLMKN NOCTABOK NS CO34aHnNs caMon
NPUOLINIBHOWN, OPUEHTUPOBAHHON Ha NOTPebuTeNst po3HMYHON ceTn B Poccun 1 YkpauHe.

OCOBEHHOCTU ®A3bl

K momeHTy ocHoBaHusi THK-BP komnaHus 3HauMTenbHO YKpenumno CBOe MpuUCyTCTBUE
B MockBe 1 MHOro4McreHHbIX pernoHax Poccum n YkpanHbl, BO MHOrom 6riarogaps cotpya-
HM4yecTBy Cc ;kobbepamun. Ho obwmpHon cetn nog 6peHaom THK HegocTaBano nocneno-
BaTeNbHOCTU B TOM, Kak (0OpMynMpoBanoch TONMIMBHOE NPeaSioKeHne, B Ka4ecTBe caMumx
A3C, ypoBHe cepBuca U umnaxe openga.

B L.enom poccumckmin po3HUYHbIN PbIHOK TOMNMBa ObICTPO N3MEHSINCA NoA BNUSHUEM pocTa
KOHKYPEHLMN 32 KOHTPOSb KaHaroB cObiTa U OpMeHTaLMM Ha Ka4yeCcTBO MapKETUHIOBbIX
npegnoxeHun. Noatomy o6begUHEHHOM KOMMNaHMKM BbINIo HEO6X0AUMO NPOaHaNM3nMpoBaTh
PO3HUYHbIE aKTUBbLI. HanomMHMM, 4TO Yy KOMNaHWM ObINO YeTbIPE Pas3fIUYHbIX PO3HUYHbIX
openga: «THK», « CMOAHKO», «CnaBHedTb», BP. TpeboBanock cchopMynmnpoBatb cTpa-
TErn pasBUTUS PO3HUYHOrO noapasfeneHns KOMNaHuM B YCIOBUSAX YCUNUBaIOLLENCS
KOHKYPEHLMK 3a KaHarbl cobiTa, CO34aThb BblpaXKEHHYH NOTPEOUTENLCKYO LIEHHOCTb.

3agaym co3gaHus PO3HNUYHOMO MapKeTUHroBOro MopTdonuo 1 crpaterum bpeHga Obinu

cnegylLwnmu:

» OnpenenunTb LieneBble PblIHOYHbIE CEMMEHTbI U 0ObeMbI PbIHKa MO PernoHam.

* BblpasuTb onTumManbHOE PO3HUYHOE MPEAnoXeHUe, COOTBETCTBYIOLLYIO apXUTEKTYpPY
OpeHOoB U LeneBble NopTdeny 6peHaoB NO perMoHam.

» OnpenennTb LEeneBble KaHanbl, CETEBbIE MNMiaHbl U opMaThbl MO perMoHam.

» CocTtaBuTb NnaH OENCTBUN.

* Paccuntarb MHBECTULINKN U AEHEXHbIE MOTOKN.

B po3HMYHOM BM3HECE He CyLLeCTBOBAaNO «CBALLEHHbIX KOPOBY. 3anagHbli NOAX04 npea-
nonaran OTBETUTb Ha MPUHLUMUNMANbHbLIA BONPOC O Lienecoobpa3HoCT NPOAOIKEHUS
PO3HMYHOro GM3Heca NO CPaBHEHMWIO C APYIMMU KaHanamu cbbiTa (Hanpumep, npogaxew
Yyepe3 pxob66epoB), 0 NepcnekTMBax bmu3Heca B KOHKPETHbBIX perMoHax 1 o 6yayliem cyluec-
TBOBaBLUMX Ha TOT MOMeHT Mapok. OCHOBOW aHanuaa crano cTpaTermyeckoe nccriegosa-
HVe, NOArOTOBIIEHHOE KOHCYNbTaHTaMn OAHOW M3 KpYNHeNLWnx rnobanbHbIX KOMNaHui no
yrnpaBrneH4YeckoMy KOHCanTuHry* n npeacrasneHHoe pykosoactsy THK-BP BecHown 2004 r.

OT0 nccnepoBaHne xapakTepusoBarno pbIHOK Kak pacTyLmii, HO elle He cchopMuMpoBaB-
LUNNCA MOSHOCTbIO, CO 3HAYUTESNbHLIM NOTEHLMANOM Pa3BUTUS, CKOHLEHTPMUPOBAHHbLIM
B ropofax. 3a c4eT A3C B KpynHenLmx ropogax crnpoc poc Ha 4—5% B rof, CoO CMeLLeHneM
B CTOPOHY BbICOKOOKTAHOBOrO 6eH3MHa, Mpy 3TOM NPOAAXN COMYTCTBYHOLLMX TOBAPOB POCI U
Ha 15% exerogHo. PernoHsl e nHTepecoBarno TonbKo TOMNNMBO, Npu4eM LieHa bbina easa
nn He BaXkHee KadecTBa.

* 13 orpaHnYeHHOro kpyra Tak HasbiBaeMblx white-shoe firms.



a DPOPMVIPOBAHUME O THK-BP

OpaHoBpeMEHHO M30bITOK NpeanoXxeHuss HedTeNPOAyKTOB OKa3biBan MOHMXaloLlee OaB-
NeHne Ha OMTOBblE LEHbl U yCUNMBan KOHKYPEHLIMIO 32 AOCTYM K PO3HUYHOMY KaHany.
KpynHeiilume 13 KOHKYpeHTOB (B nepByto ouepeab «JTYKOWI») akTMBHO MoaepHU3MpoBany
A3C n paclumpsanm cBoe NpUCyTCTBME B PO3HULIE 3a Npeaenammn TpaanLMOHHON TeppuTopum
NocTaBOK TOMNUBa, BO MHOrOM CHOPMUPOBABLLENCS B COBETCKUIM nepuoa. lNMpoucxoaun
nepexop k 6onee kpynHeiM popmatam A3C ¢ marasnHamu (xoTs u 6e3 eanHbIX cTaHaap-
TOB). Habnioganucb npoLeccsl KOHCONUAaUUN U YCUNEHUsT KOHKYPEHLUMN 3a OCTaBLUneCSH
npuvBnekaTenbHble aKTUBbI.

OpaHako aHanma nokasari, YTo Npo3pavyHOro 1 IMKBUAHOrO ONTOBOMO PbIHKA BHYTPU CTPaHbI
He cyulecTtByeT. [103TOMYy BOMPOC O TOM, HY>XHbl NI KOMMNAHUM PO3HUYHbIE MPOAAXM,
Kak TakoBble, peLumnrcs cam cobomr. A OCHOBHbIM (DaKTOPOM peLLEHMS B NOMb3Yy COXPaHEHWS
PO3HUYHBIX NPoAax Kak cobcTBeHHOro bM3Heca ctana BepTukanobHasa uHterpaums THK-BP.
Ecnv komnaHns NOMHOCTbIO KOHTPONUPYET Lenoyky OT MECTOPOXAEHUS A0 NoTpebuTens,
3TO0 caMo No cebe NOBLILLAET €€ PbIHOYHYHO KanuTanuaauunio. Takum obpasom, «MHTErpupo-
BaHHbIN» PO3HUYHbIM BU3HEC NpunobpeTaeT AONOMHUTENBHYIO CTOMMOCTb Kak akTuB, Aaxe
€CNn OH TOYHO TaKoW Xe, Kak He3aBUCUMbIN.

KomnaHus onpegenuna yeTbipe pbiHka pocTta po3Huubl: Mocksa, CaHkT-lNeTepbypr, Kpac-
Hogapckun kpanm u Kues. Kpome Toro, 6peHabl KOMAaHUKU yxxe UMENU CUsbHble MNO3ULMK
B HECKOMbKUX pernoHax Poccum n YkpauHel, npu4eM Ha pbiHke YKpa-
nHbl THK-BP He npucyTcTBOBarna kak CaMOCTOATENbHbIN UTPOK,
npoaaxmu Wwnn Yyepes oxo66epos.

HoBas KoHUenuMsa po3HUYHbIX MNPOAaX Ha 3arnpaBkax
THK nonyuuna ropgoe HasBaHne «TNK Offer» —
eavHoe «[pegnoxeHne THK» ang po3HWYHbIX NOT-
pebutenen. [ina ero peanusauun 6bin NOAroToB-
neH cOOpHUK MeToauYEeCKUX U Apyrux matepua-
noB — Bu3yarnbHble CTaHOapTbl, OnepaunoHHbIe
CTaHOapThl, eguHble TexHuyeckne TpeboBaHu4,
TpeboBaHug No asTomaTusaumm 1 T.4.

nony4nno NnonmMTMHECKOE
BIArOCJ10BEHVE.

HA NOAONMCAHA JOrOBOPA
O KYIMIME-NPOOAXE AKTVIBOB
B MHOHE 2003 I. B JTOHOOHE
MNPUCYTCTBOBAJTA JTMHHO
NPE3VOEHT P®
BITAOVIMUP MYTUH

M MPEMBEP-MVHNCTP
BETMIKOBPUTAHIN

TOHN BINOP

[nsa npoBepky NO3NLNMOHMPOBAHUSA B aBrycte—
Aekabpe 2005 r. Mbl 3anycCTUNV NMUNOTHLIA NPOEKT
no BHeApeHuo «oddepar» Ha oTaenbHbix A3C. 310
Obinu ropoackne A3C Ne 4 1 Ne6 B PasaHun. Ha «xkunBbix
nogax», knueHtax THK 6binn onpoboBaHbl BapuaHThbI
TOProBoro 06opyaoBaHUs, acCopTUMEHTa, HOBas OpraHu-
3aLMOHHag CTPYKTypa NMHenHoro nepcoHana. KoHtypel 6yay-
LLlero HeyMonMmo NpocTynanu 3a 06bIAEHHOCTBIO MOBCEAHEBHbIX
onepauuin Ha «nepekpalueHHbix» A3C.

OpaHon 13 npeackasyemMblX TPYAHOCTEW CTano BHeAPEeHWe KOHLEenuun MuHu-kadpe camo-
obcnyxumBaHua. KoHuenuusa TpeboBana npofaxun ynakoBaHHbIX CIHOBUYEN, rOTOBbIX
K ynotpebneHuto. BaxHo 6bIno caoenaTtb UX BKYCHbIMU, NpUBIiEKaTeNbHbIMU Ha NOMKe
N C HOpManbHbIM CPOKOM XpaHeHusi. Ha Takon npoaykT 34ecb NpoCTo He 6biNo HU odop-
MIEHHOro Cnpoca, H1 COOTBETCTBYIOLLLEro NpeanoxeHus. Bo Bcen PasaHckon obnactu He
ObINO BbIABMEHO HY OQHOMO NOCTaBLLMKaA CKOSbKO-HNBYAb NOXOXMX u3genun. Ho naeonoru
«odhdpepar» He caaBanmcb. OHKU cnpaBeaMBO pacCuYUTbIBaM Ha CKPbITbIN CNPOC U FOTOBbI
Obinn chopmupoBaTh pbiHOK Noa cebs. MNpobnemy pelwanu cneayowmm obpasom. beinu
3aKynneHbl 3TanoHHble 0bpasubl B MockBe — B MarasuHe ObicTpon efbl «[1panmy. BkycHble,
KpacuBO ynakoBaHHbIE U C HOPMaribHbIM CPOKOM XpaHeHus — 72 vyaca. OHu cTanu cBoe-
00pasHbIM «TEXHUYECKMM 3aaHUeM» AN KyNIMHAPHOro Liexa npu cynepmapkete «bapc»
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a DPOPMVPOBAHVE O THK-BP

B PsizaHu. lNepsble 0b6pasupbl caHasuyen ns PsasaHu 6einm nx 6negHon konnen. OcobeHHO
yapyyanu Cpokun xpaHeHus — oT 24 no 48 yacos. [1na HOBOW KoHLenuuu, TpeboBaBsLLen
npuBbIKaHWUs NoTpebuTtens, aTo 6bIN0 0YeHb Mano. Tak Marno, YTO MaccoBble CNUCAHUS
He NO3BOMNANM NOMyYUTb BanNnnAHYK CTaTUCTUKY noTpebneHus. He GepyT, NOTOMyY 4TO He
NPUBLIKINN, HEBKYCHO, HEKPACUBO Ha BUA, OPOro, MpOCPOYEHO UMM NPOCTO HET Ha MNomnke?

Tem He MeHee OOMbLUMHCTBO ApPYrMx aNemMeHToB «odpdpepay MpULLNMCE MO BKYCY Kak
notpebutensm, Tak n cotpygHukam nunotHelx A3C. Beipyyka ctana 6eicTpo pactu. Poct
npoax TOonnuBa CrpaBeAIMBO CBA3bIBANCSA C yBenvyeHnem npusnekatensHoctn A3C
3a CYET HapsIAHOro BHELUHEro BMaa, MarasnHa ¢ npaBuiibHbIM acCCOPTUMEHTOM U npodhec-
cnoHanmama obcenyxmnBaHusa. Hawm nunoTel 6binM NpU3HaHbl OOHO3HAYHO YCMELUHbIMU,
1 ¢ 2006 r. Ha4anocb MaccoBOe BHeAPEHME PO3HUYHOro «oddepay.

§ NpeanoXKeHus

AN 1 Mopenb

oy MOSVLIMOHMPOBaHWS

N} Cucrema 25%
>\ ynpasneHus
Q COTPYAHNKMMN
[ 0%
(@) YHuKareHas
O WHdbpacTpyKTypa 6usHec-Mogenb

25% U npouecchbl
(BKn. IT)
npo4vve - 5%

perynatopb! - 5%

Puc. 8—2. «"eHepaTop» B hase opmmpoBaHms posHU4Horo nogpasgenexus THK-BP

KINNOYEBbLIE AYOAUTOPUMWN,
BJIINAIOLWLMNE HA YCINEX BU3HECA, B ®A3E POPMUPOBAHUA

MoTtpebutenun — 35%

BaxHenwien 3agadyernt nocrne noaTBepXXaeHus LenecoobpasHoCcTM PoO3HUYHOro GusHeca
B MepCneKkTuBe B LerioM CTarno onpeaeneHune Lenesblx rpynn notpebutenein. MNposeaex-
Hble uccneaoBaHna NoTpebuTenen KOHCTaTUPOBarnu, YTo MarasuHbl Ha Tepputopum A3C
BOCMPMHUMAKOTCA NONOXUTENbHO U nocellatoTcss 3—4 pasa B Hegent. B Bocnpuatum
LeneBson ayautopum nocelleHne nogobHbIX MarasvHOB CIYXWUMO cnocobom «BbicTpor
MOKYMKN HEODXOANMBIX BELLEN», TaKMX, Kak curapeTbl, HanuUTKK1, CH3KK, Npecca, onnaTa 3a
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DPOPMVPOBAHUME O THK-BP

MobunbHbIN TenedoH. Cenvac 3To KaXXeTCA O4EBUOHBLIM, HO B TOM dda3e pasBUTUS TONNUB-
HOTO pbIHKa AN NOATBEPXAEHUSA NOTPeOUTENbCKUX TPEHAOB BbINY HYXHbI UCCIIEeLOBaHNUS.

Hanuune marasvHa u kade, NoMMMO OYHKLMOHamNbHbIX BbIro4, hopMmupoBano craTtyc
1 goBepue kK komnaHun. OTBeTbl NoTpebuTenew 3Byvanu npumepHo Tak: «Pa3 Ha A3C ecTb
MarasvH, 3Ha4uT, KOMNaHWs 3ab0TUTCA O CBOMUX KIMEHTAX; ecrnv OHa 3ab0TUTCSt O HUX BO
BTOPOCTENEHHOM, 3Ha4YUT, OHa 3ab0TUTCA U B rMaBHOM — CMeauT 3a Ka4ecTBOM OeH3nHa
1 0BCny>XMBaHUSA».

NuBecTopbl — 20%

AHanus akT1MBOB U PbIHKa No3BOJ1NIT aKLMOHEPaM (OHI/I Xe KIr4yeBble I/IHBeCTOpr) ﬂpMﬁTI/I
K BblBOAY, YUTO COYeTaHne 6bICTp0 pacTyuwiero pbiHKa u paCTyu.Leﬁ MapXun noaTeBepXparT
NPUHATOE pelleHne O CoOXpaHeHUn N pa3BuTmnn cobcTBEHHOM PO3HULbI N NO3BONAKOT pac-
cMaTpuBaTb €€ KakK CaMOCTOATENbHbIN LiEHHbIN BU3HeC.

CornacHo cTpaTtermyeckomy MapKeTMHroBOMY UCCIea0BaHUIO MHBECTOpaM npeanaranoch
BblOpaTb OAHY U3 YeTblpex cTpaTerum posHnyHoro 6usHeca THK-BP B Poccun n YkpaunHe.
Bbina BbibpaHa cTpaTterus, oCHoBaHHas Ha cripoce. 3Ta cTpaTerus No3Bonsna MakCuMmnsu-
poBaTb oTAavy Ha BnoxeHHbln kanutan (ROI), adhekTnBHO ncnonb3ysa po3HUYHBIN BU3HeC
KaK Npu BbIrOQHOW 3KCMNOPTHOW CUTyaLMn, Tak U Npy NageHun MMPOBbIX LieH Ha HeTb™ .

CotpyaHukn — 20%

Jlroan, kotopble npueenu k ycnexy A3C nog 6peHgamn « THK» 1 BP, 3atem o6beanHmunm
CBOM YyCUINMS B PYKOBOACTBE ynpaBneHns mapketuHrom komnaHum THK-BP. PasHbie kop-
nopaTuBHbIE KyNbTypbl, CUMbHbIE NIMYHOCTU 1 CRIABHOE NPOLUIIoe — BCe 3TO ObINO NOXoXe
Ha B3PbIBHYO CMECb, HO CTarno npekpacHbIM NPUMEPOM CO34aHMUS MHOrOHaLWOHaNLHON
komaHabl B THK-BP. Kak 310 1 gomkHo 6bITb B MaeanbHOM COBMECTHOM MNpeanpusitum
(CI), HaumoHanbHbIe ynpaBneHLbl MPUBHECIIM 3HAHWE MECTHOWN cneundukn 1 rmbKoCTb B
NPUHATUN peLLEeHNA, @ UHOCTPAHHbIE MEHeKEPb! AONOMHUMAN 3TO CUCTEMHOCTBIO MPOEKTHON
[eATenbHOCTU U OMNbITOM Pa3BUTUS OPYIUX PbIHKOB.

Kagpbl Ha Toukax HyXganucb B CEPbe3HON «nepeoueHkey», 0OHOBNEHMM U MOLTOTOBKE.
BMecTo xapuamaTU4HOW «KoponeBbl BEH30KONOHKM» TpeboBanucb koMaHAbl B3anmo3sa-
MEHSIEMbIX U KITMEHTOOPMEHTUPOBAHHbIX «3HepakansepoB» «a ns McDonald’s». B peru-
OHarnbHbIX odurcax KaTacTpoUYeCckM He XBaTano crneunanucToB no TOproene, XoTs Obl
npuonn3anTenbHO 3Hakombix ¢ ABC-aHanmM3om n npuHumMnaMmmn mepyaHgansvHra.

MocTtaBLwmnku — 15%

CnabbiM 3BEHOM NOBCEMECTHO Bblna NorncTnka — nnaHMpoBaHWe NOCTaBOK, AedeKTypa,
odopMneHne ConpoBOAUTENBHON AOKYMEHTaLMN, KOHTPOMNb TOBapHbIX KoaoB. B psae
pPervoHoB ObINM NPoGremMbl C NOCTaBLLMKaMM JaXe U3BECTHbIX MeXayHapoaHbIX Mapok. [Anc-
TpubyTOpCKMIA KaHan 6bin cnabo NpUcnocobneH K TEXHONMOrMAM CETEBOW PO3HULbI. XKnnm
no CTapuHKe, OPUEHTUPYSICb HA HEMPUXOTMMBLIX «ITAPEYHUKOB» U MENKOONTOBLIE PbIHKU.

MpuHUMN LEeHTpanM3oBaHHOro BBOAA TOBApPHbIX MO3MUUN B aCCOPTUMEHTHbIN nepe-
YeHb CeTU HaTblKancsa Ha yrnopHoe XernaHue ANCTpubyTopa NpUMBE3TU HOBbIE MO3MLIMMK,
YTO NPOCTO HEBO3MOXHO 6bINo Ha ypoBHe A3C. YueT TOBapoB MO LUTPUX-KOAAM BCTynan
B MPOTUBOpPEYNE C YMNPOLLUEHHON CUCTEMON TOBAPOABMXEHUS OUCTpUObIOTOpa, Koraa
TOBapbl C OANHAKOBOW LIEHON OT OAHOro Npom3BoauTeNs 00 beaUHANNCL EMKUM TEPMUHOM

* CerofjHsi UIHTEPECHO, YTO BbIFOAHAs AKCMOpTHas cuTyauusi B 2003—2004 rr. HauMHanach npw LeHe Ha Brent yxe ¢ $25 3a Gappenb. HeBbirogHas
9KCTOPTHasi cUTyaLmsl cCooTBeTCTBOBana LeHe Brent Huxe $25 3a Gappenb.
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a DPOPMUVPOBAHME O THK-BP

«B accopTumeHTey. MNpuHumMn eanHoobpasmnsa ToBapHOM MaTpuLbl cpaxancs ¢ o6LlwmMpHoOn
reorpadment n HepeHTabernbHOCTbIO 3aB03a €QUHWYHbIX TOBAapOB B «MEABEXbU Yriibi»
C Nnoxum ToBapoobopoToM. B obLuem, He ByaeT npeyBennyeHmem ckasaTtb, YTO PO3HUYHBIN
ousHec THK-BP cnocobctBoBan NoBbiLLEHUIO KyTbTypbl TOProOBAW U PasBUTUIO TOProBbIX
TEXHOMOrMM B perMoHax npucyTCcTBus.

B LeHTpansHoMm odhuce Havanucb paboTbl Mo CO34aHM0 eAnHON 6a3bl NMOCTaBLLMKOB 060PYA0BaHNS,
TOBapOB 1 ycnyr. bbino nponsBeneHo YKPYNHEHME 3aKkasoB Af1s BCew ceTy B MacLuTabax Poccuu.

B TOnnmMBHOM cermeHTe OTHOLLEHUS C NOCTaBLUMKaMu nameHnnuce He y cetn THK, ay cetu
BP. Jo cnuaHua ¢ THK poccuinckasa ceTb BP 3akynanacek Ha cBOG0OAHOM ONTOBOM TOMNSUB-
HOM pblHKe. O6beagnHeHne KomnaHuin No3Bonnno nepesect BP Ha cob6¢cTBEHHOE TOMMMBO
N NONYYNTb CEPbE3HbIN SKOHOMUYECKUI 3PAEKT.

OpraHbl Bnactm — 5%

Po3HnyHOe HanpasneHue onuueTBopsAno coboto bnaronpuaTHyto ana komnadum THK-BP
0eATenbHOCTb Ha BUAY Y rocy4apCTBEHHbIX CTPYKTYP U LUMPOKOWM OBLLECTBEHHOCTM B YCMO-
BUSIX yCUMMBAIOLLLErocs BnvsiHUA rocygapctsa. VimeHHo Yepes ceon A3C tunnyHas BUHK
dopmupoBana NONOXNUTENbHbIN 06pa3 coumanbHO OTBETCTBEHHOIO UrpoKa pbiHKA.

Mpouwne — 5%

PO3HWYHbIN BM3HEC B CpeAHEeCPOYHON NMEPCMEKTMBE AaBar BO3MOXHOCTbL MCMONb30BaTb
cuny GpeHaa ansa yBenuyeHmsa npubblnbHOCTU AXo66epckux npogax, 0gHOBPEMEHHO
peanuays HedpTenpoayKTbl Yepe3 OTHOCUTENbHO rapaHTUPOBAHHBLIA U NpeacKasyeMbln
kaHan. Bmecte ¢ Tem Ha gaHHom atane A3C mxo66epoB NPUHOCUNM HE3HAYUTENbHYH
BbIroZly U NOTEHLMansHO MO KOHKYpMpOBaTh C COBCTBEHHbIMK 3anpaBkamu THK-BP.
Tak nnn nHave, B hase bopmumpoBaHus Accoumnauunsa Ixob6epoB yxe npoLuna nMk CBoewn
aKTUBHOCTU, 1 Ix0B66ephbl Kak Knacc B 3HaUMTENbHOM Mepe yTpaymBanu CBOe 3HaJeHue.

AJNIEMEHTbI CUCTEMbI
YMPABNEHUSA KOMMAHUEW HA CTAOUU ®OPMUPOBAHUA

YHukanbHas 6usHec-mogenb u 6usHec-npoueccsl (business & IT, software) — 40%

MarasuHbl npu A3C BbIro NPUHATO co34aBaTh Kak CTaHAapT Be3ae, rae TOMbKO 3TO NO3BO-
nanu nnowaan. C 3KOHOMUYECKOM TOUKU 3pEHUS, HA 3TOM 3Tane pa3BUTUS MaKPOIKOHOMUKN
W HanoroBon MOMUTUKMA OOXOA OT TOProBNU COMYTCTBYKOLMMU TOBapaMu LOMKEH Obin,
Kak MMHUMYM, KOMMEHCMPOBaTb BCE OnepaunoHHble pacXodbl Ha KChfyaTaumnio AaHHON
A3C (KomMyHarnbHble NnaTexu, 3apnnarta nepcoHana, nuueHsun n T1.4.). «ConyTka» He
TpeboBana 0cobbix BMOXEHWU, MOCKONbKY TpaduK KNMEHTOB 1 Tak reHepupoBarncs, a MUHU-
MarnbHble MOMELLEeHNe 1 NepcoHan npucytcreosanun. Bmecte ¢ Tem, marasuH genan A3C
fbonee npuBnekaTensHOM AN LLENeBOro KnMeHTa (HanoMuHaeM «4acToro NoceTUTens»),
noBbIlasi TeM cambiM U nNpodaxu Tonnueal! Tak peanunsoBbiBanack koHuenuusa One stop
shop, npegnonarawoLlas, YTo BO3MOXHOCTb NpUOBPECTU 3a HECKOMNbKO MUHYT 3anpaBku
elle n HeobxoauMble TOBapbl SKOHOMUT KIMEHTY BpeMsi, NO3TOMY OH FOTOB MMAaTUTb Ha
HEeCKONbKO Koneek 6onblue 3a Tonnmeo. [1pu 3TOM rpaMOTHbIN MarasuH U y3HaBaeMbIn
OpeHa B rnasax knneHToB obeLlatoT TonNNMBo Bonee Ka4eCTBEHHOE.

Mcnonb3oBaHue p,>|<066epos KaK pO3HW-IHbIIZ KaHan npegnonaranochb Ha pbiHKax C yCTOW-II/I-

BbIM npenmyLiectsom THK-BP no 3atpatam. 910 No3Bonsano yaepxmnsatb 4x006epos npu
HaNU4MM KOHKYPUPYIOLLNX NPeanioKeHUn OT HePTAHbIX KoMnaHuin. OHW Nonyvany TonMBo
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a DPOPMVPOBAHUME O THK-BP

no BbLIFOQHOW LeHe 1 BoBpeMsi. BTopbiM npuHUMnManbHbIM NonoxeHnem gxob66epckon
cTpaternm 6bino HEncnone3oBaHue 3TOro kaHana Ha KpyrnHeNLMX pbiHKax, MOCKOSbKY TaM
He3aBUCUMbIE UTPOKN HAUMEHEE NOSANbHbI U BMECTE C TEM NOMy4atoT HENPONopLUMOHAbHO
BbICOKYIO OO CTOUMOCTMU.

BaxHbiM MoMeHTOM gxob66epckon nporpammbl THK B chase dhopmupoBaHus Gbin oTkas
OT NuUuUeH3npoBaHunga conyTcTeytowmux yenyr Ha A3C gxo66epos. MNoTpebutens nonyyvan
CTabunbHO BbICOKOE Ka4yeCTBO TOMNMMBA M TOYHOCTL 3anpaBku oT THK, a pasHoobpasHble
Bapvauum Ha TeMy MarasuHa — OT caMoro ;pkob66epa. 3ToMy 6bIio MHOrO NPUYKH. [nas-
HOE — PO3HUYHbIE TEXHOMOMMN He Bblny obkaTaHbl CaMOn KOMMNAHMEN Ha CBOMX MarasuHax,
3KOHOMMKA ONs1 pa3HbIX PErMOHOB He Bbina sicHa. He Buasa npuenekaTensHON 9KOHOMUKN
HETOMMMBHbIX Npoaax, Axob6epbl Bpaa N Obl cCOrnacunucs NNaTuTb 3a NULEH3MPOBaHME
MarasnHoB. Kpome TOro, gaxe Ha pa3BUTbIX pblHKaxX opaH4yan3nHroBble Mara3uHbl OTMu-
YyatTcsa OT COBCTBEHHbIX MaraauHOB KOMMAaHWA He B JyYLLYIO CTOPOHY.

OKoHOMMKA NpeAnoXeHUs
1 mogenb no3uuuoHupoBaHusa (marketing & economics) — 25%

HoBble BnagenbLibl NOATBEPAUNI CTPATErMI0 PA3BUTUS PO3HULILI KaK NPUBLINBHOTO CaMo-
cTosiTenbHOro GusHeca Ha GbICTPO PacTyLEM PbIHKE, XapakTePU3YHOLLEMCS Kak POCTOM
noTpebneHus, Tak 1 NoBbILLeHneM Mapxu. CTpaTerus, OCHoBaHHas Ha crpoce, npearnona-
rana cosfaHue CTOMMOCTY Ha CyLLEeCTByloLLel 6ase akT1BOB, MPOBEPEHHbLIX CIOCOBHOCTSIX
HOBOW OpraHu3aLnn, ee onbiTe Y POKYCUPOBKY Ha OMTUMANbHbIX PbiHKaX.

YBenuYeHusi pO3HNYHOM MapKu MraHMpoBanock A0OUTLCSA NOCPEACTBOM MpensioKeHUs
BbICOKOOKTAaHOBOIo GeH3MHa. ATOT NPOeKT peLleHo bbino peann3oBatb BHavane Ha A3C
BP (ycnewHo peanu3oBaHo B (hase pocTa).

Mpu BbIGOPE NO3NLNOHNPOBAHUSA BbINIO HEOBXOANMO PELLUTb, KaKne 13 YeTblpex 4oCTaB-
LLUMXCHA KOMNaHUM po3HMYHbIX 6penaoB (« THK», BP, «CnaBHedTb», « CUOAHKO») octa-
HYyTCSl Ha pbiHKe npeacTasnatb po3Huuy THK-BP. CornacHo kpaeyronbHoOMy ctpaTeru-
yeckomy uccnegosanuio (2004 r.) Bce cyuectaytowme notpebutenu yenyr A3C B Poccun
1 YkpauHe Obinv yCroBHO pasfeneHbl Ha CeMb rpynmn C PasfmMyHbiMy NOTPeBGHOCTAMM
B OTHOLLEHUN KayecTBa TonnmeBa U yoobCTBa, CTPYKType noTpebneHnsa n 4yBCTBUTESb-
HOCTU K LleHe*. OTU OTNnYarLMecs KIMEHTCKNE CEerMeHTbl OXBaTUMN BCH KMUEHTCKYHO
6a3y YkpauHbl n Poccuu.

OCHOBHbI€E LieNneBble CEerMeHThbl XapakTepr3oBanncb He TOMbKO pasMepamMu, HO U NOTeH-
unanom no Bbipyyke. OUeBMOHO, YTO KOMUYECTBO HETOMMMBHLIX MOKYMNOK M BenuynHa
cpeaHero Yeka B HUX pasnuyanvck. Hanprmep, caMmbiM BbICOKUMM reHepaTopOM BblpYYKM MO
KaTeropuv okasarncst He Camblii MHOFOYMCTIEHHbIV MO KOMNMMYECTBY NOTpebuTene CermeHT.
Bce 910 Heo6xoaMMOo 6bINo y4eCcTb U AOHECTM A0 NOTPEeBUTENbCKOro pbiHKa. MHTepecHo,
YTO HEKOTOPbIE CErMeHTbI UrypmpoBani Kak nornb3osaTtenu o6omx 6peHaos.

OueHb BaXkHbIM pelweHmnem CTano po3Hn4Hoe npenyioXxXeHne ¢ ABymMA YeTKO pa3rpaHnUyeH-
HbIMU 6peHD,aMM ana I'IOTpe6MTeJ'|