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Cepre# MNpuagaHues,

Mpe3uaeHT Npynnbl KOMMNaHUn

«KOMCTAP — O61beanHeHHble TeneCucrembi»
(OAO «<KOMCTAP-OTC») (c 2007 r. no 2011 r.)

KPATKOE OINMCAHVE BU3HECA KOMIMNAHNA

F'pynna komnaHu «kKKOMCTAP — O6beauHeHHble TeneCucrteMbi»
KpynHewLmin onepaTop KOMMMEKCHbLIX TENEKOMMYHUKALMOHHbIX YCryr
B Poccum n CHI".

"pynna komnanuii «kKKOMCTAP-OTC» 6bina co3gaHa nyteMm o6beau-
HeHuns MockoBckow ropoackon TenedonHon cetn (M TC) n Heckonb-
KX ee foYepHUX NPEANPUATUIA, NpeOoCTaBMsALWMX pa3HoobpasHble
TenekoMMyHukaumoHHble yenyru. 3atem kK «kKOMCTAP-OTC» npuco-
eOVHUIUCh anbTepHaTVBHbIE OnepaTopbl CBA3M B permoHax u cTpa-
Hax CHI". Uctopusa komnaHum 6oraTta CInsaHMSMU U NOTMOLLEHUSAMU.
Mpouecc 06beanHEHNS U MHTErpaLun pa3po3HEHHbIX YCIyr B UTore
NpWBEr K CO30aHNI0 KKOHBEPTEHTHOTO» NPearnoXeHnsa* ycnyr CBA3u.

Wctopua MI'TC HauymHaeT cBon oTcdeT ¢ 1882 r., korga B Mockse
ObINn caenaH nepsbld TenedoHHbIN 3BOHOK. Bonee yem 3a 100 net
B MockBe Gbina nocTpoeHa caMasi HacblleHHasi TenedoHHas ceTb
Poccuu. K Havany 1990-bix rr. npuHagnexawias rocygapctsy MITC
MMena OrpoMHy MHEPAaCTPYKTYpy aHanoroBon UKCMPOBAHHOM
CBSI1311, KOTOpasi OxBaTbIBana abcontoTHoe BOMNbLUMHCTBO MOCKOBCKMX
nomMoxo3sincTs. B Havane 1992 r. B Mockse 6bIno ycTaHoBneHo 2,865
MiH TenedoHoB MITC B KBapTMpax HaceneHns n 652 TbiC. OCHOBHbIX
TenedOoHOB B pa3nnyYHbIX OpraH13auusix, NPeanpuUaTUsIX U yupexae-
Husix ropoga. K 2000 r. 85,7% TenedoHOB, yCTaHOBMEHHbIX B CTO-
nvue, obenyxueanuck MITC, npu aTom cpeau HaceneHust — 99,8%.

* KomnnekcHoe npefocTasneHue KnmeHTam ycnyr dukcupoBaHHon n GecnpoBoaHoi TenedoHHON CBSau,
Aoctyna B MHTepHeT, kabenbHoro TenesnaeHna u Apyrux cepsucoe B Q)opme NaKEeTHbIX npennox(eHMﬁ,
MNO3BOMIAOLLNX YaCTHbIM WU KOpnopaTUBHbIM I'IOTpeﬁMTeﬂilM C MUHMMarbHbIMW 3aTpaTtamMu U MakcumasribHbIM
y,qOGCTBOM nonNb30BaTbCA NPOCTLIMU AS1A MOHUMAHWA U MPUMEHEHWUS yCnyramu CBA3W B paMKax O4HOro cHeta.

K aTomy mMomeHTy nHdpacTpyktypa cBasm MITC yxe He cooTBeTc-
TBOBara MVWPOBLIM CTaHAapTaMm NpefoCTaBeHUsT TENEKOMMYHU-
KaumoHHbIX ycnyr. Ho MI'TC He umena cpeacTB ANnst MacluTabHbIX
WHBECTULMIA, @ ee yCcryri nognaganv nog perynvpoBaHMe MOHOMOMb-
HbIX TapudOB BUAY COLManbHON 3HAYNMOCTM U CYLLIECTBEHHOTO NOJIO-
XeHus Ha pblHke. [Moatomy MITC Havyana co3gaBaTb COBMECTHbIE
npeanpuaThsa ¢ pasnuyHbIMU MHOCTPAHHBLIMU KOMMaHUSIMU:

e 1989 . — CospgaHune coBmecTHO ¢ British Telecom komnaHuu
«KOMCTAP» npuBeno Kk nosiBNeHnto unudpoBoi ceTtun, obec-
nevMBaBLUEN CBA3b HA MexayHapoaHbix nNuHusx. C TenedoHa
«KOMCTAPa» B TO BpeMsi MOXHO Obiflo No3BOHUTL B MocCKBY,
nwobow ropon Poccun n mupa 6e3 npeaBapuTeEnbHOro 3akasa.
Motom «KOMCTAP» Hayan okasblBaTb yCnyru LMpoBOM CBA3M
Onsi GU3HEC-KINMEHTOB U Y3KMX AMUTHBIX ayauTopuii (knybHble
[oMa, 3aKpbITble JayHble nocenku n T.4.). B atom xe rogy nosi-
BUnacb komnaHma AMT, coyupegutensmu kotopown ctanu MITC
n dpunHckaa Nokia. Ponb AMT 3akntoyanach B co3gaHum CUCTeMbI
pagunoTtenedoHHon cea3u B ctonuue. CeTb, oxBaTusLuas Mocksy
1 npuropoA, Bctynuna B ctpor B 1990 r.

1991 r. — lNosBUNCS eLle oanH onepaTop MexayHapoaHOW CBS3N,
CIN «Kombennea». Cpean ydpegutenein komnanum 6uinm MITC,
Alcatel Bell n 6enbruiickuin onepatop cssiav Belgacom.

1992 r. — BosHukna komnanusa « MTY-UHgopm» (CokpalleHne oT
«MockoBCkMe TENeKOMMYHUKALMOHHbIE YCIYr U MHopMaTrKa»),
HaLeneHHasi Ha pbIHOK yCInyr NPOBOAHOW TenedoHWUM 1 yCnyr no
nepeaave LMgpoBbIX AaHHbLIX. [ToNoBMHA ee yCTaBHOrO kanvuTtana
npuHagnexana MITC. «MTY-UHdopm» nocTponn co6CTBEHHYO
ONTOBOMOKOHHYK TPAHCMOPTHYK CETb, KpynHenwy B Mockse.
B aTtom xe rogy cosgaHbl koMmnaHum «Paduollelidx», COBMECTHOe
npeanpuatne MI'TC n amepukaHckon upmbl Segol, n «Mockos-
ckasi coToBasi CBsi3b», onepaTop MoOWNbHOW CBSI3M cTaHAapTa
NMT-450, opraH1M3oBaHHast COBMECTHO aMepUKaHCKMMK coupmamm
US West (CLLA) n Millicom International Cellular.

1993 . — OcHoBaHbl «MoburbHble TerneCucmembiy, MOBUIbHBLIN
onepartop B ctaHgapte GSM-900. lHocTpaHHbIMU yupeanTensamm
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MTC ctanu komnaHum Deutsche Telekom u Siemens. OHu nony-
yunun 49% akuum onepatopa, a KOHTPOMbHbIA NakeT oToLlen K
poccuiickum akumoHepam. Cpeam Hux 6ot MIFTC (20%) n ACBT
(21%). KomnaHus ACBT, B cBot ouvepenb, Oblna cos3gaHa Ha
6a3ze cnyx6bl MI'TC no npaBUTENBCTBEHHOM CBSA3M «VMckpa-2» u
cneuvanbHOM NoABMXHON ceTn «AnTamy». B aToM xe rogy BO3HUK
«Tenmoc», coBmecTHoe npeanpuatne MITC u kpynHenwen ame-
PUKaHCKOW TenekoMmyHuKaunoHHon koMmnaHum AT&T. B 1995 r.
B cocTaB yupeautenen 3A0 «Tenmoc» Bowen «PocTtenekom».

Kak npaBuno, yyactne MI'TC B COBMECTHbIX MpOeKTax CBOAWUMNOCH
K NpefoCTaBneHno JOCTyNna B rOpOACKY TernedoHHY CeTb, a
MHBeCTULMN Bpanu Ha cebsi MHOCTPaHHble akLMoHepbl. AT aoYep-
Hue npeanpuaTna u CI 6binu TexHudeckn 3aBucumbl o1 MITC.
Ha ctaguu dopmMupoBaHust npakTU4eckn Bce HOBble MpeanpuaTus
CBSI3M B HaLLeW cTpaHe cTankMBanuch ¢ NpobremMon noaxknoYeHnst K
TenedgOoHHbIM CETAM U «K nocneaHern mune» ao aboHeHTta. B Mockee
HOBble onepaTopbl, co3gaBasi COOCTBEHHbIE CETU, MakCMMarbHO
ncrnonb3oBanu koMMmyTaTopsbl U kaHansl MITC, B pernoHax — nHdpa-
CTPYKTYPY PErnoHanbHbIX KOMMaHWI 3N1EKTPOCBA3N, KOTOPbIE MOTOM
npespatunucek B MPK rocygapcteeHHoro xonamHra « CBA3bMHBECT».
MoaTomy, 4TOBbI CHU3WUTL U3OEPXKKU, HOBLIE KOMMAHUKN Gpanu MoHo-
MOJSINCTOB PervoHarbHbIX PbIHKOB B YMCMNO akunoHepoB. bes aToro
co3fgaHne cobCTBEHHbIX ceTel Ans 6onblIoro Yncrna aboHeHTOoB,
0COOEHHO yaaneHHbIX, TPe60BaNo HEMbICIMMbIX BIOXEHUIN, KOTOPbIE
B TO BpeMsi ObINo HEBO3MOXXHO OKYMNUTbL. [1pyro BapuaHT — nnatutb
3a NOAKINIOYEHNE K CeTU — Takke OblN HEBLIFOAHbLIM, Tak Kak n3aep-
XKW BO3pacTanu, a BO3MOXHOCTU KOHKYPEHLMUW C onepatopamu,
MMEBLUMMU CPean akLMOHEPOB perMoHarnbHbIX MOHOMOMMUCTOB ceTen
CB$13U, CYLLECTBEHHO OCrabnsnuce.

O6LuMpHOE «OyGnMpoBaHUe» HOBbIX YCIyr CBA3W Ha aTare 1X BbiBoga
Ha PbIHOK BbINO BbI3BAHO TEM, YTO HUKTO HE MOT TOYHO MpeackasaTth
OyayLumMii TPeH pasBUTUA: Kakoi cTaHaapT nobeanuT Ha MoGUbHOM
PbIHKe, KakoBbl B POCcumM NepcrnekTuBbl NeiopkKuHra, Kakoso byayliee

MHTepHeTa... I'IoaTomy MHBeCTMpoBaHMe cpasy B pasiinvHble TEXHO-
niornn npeacTaBriAanochb u,enecoo6paaHb|M.

dunHaHcoBoe cocTtosiHue MITC B TOT
nepuon He ObINO CTaOUMbHbLIM.
Tapudbl MITC Ha ycnyrn mecT-
HOM TenedOHHON CBSA3W, OTHOCS-
lMecs K paspsgy coumanbHbIX
ycnyr, perynupoBanucb (u
No-fNpexHeMy perynupyTcs)
rocyaapcteom. Pacxoabl Ha
noAaepXaHvne CeT! He KOMMEH-
cvpoBanucb goxoaamm ot abo-
HeHTcKoM nnatbl. M3-3a kpuanuca
1998 r. Bce MHBECTULINOHHbLIE
npoektbl MITC 6binu 3amopo-
XKeHbl, 4TO ycyrybnsano npobnemsi
CO CMapeHHbIMW HOMepamu, Tene-
doHM3aLnen HOBOCTPOEK, YNIMYHON
cBs3blo. B 10 Bpemss y MI'TC 6bino
TONbKO 16% UMpoBbIX TENEMPOHHbLIX CTaH-
uuin. [loyepHue NpeanpuaTUsS okasbiBanu NOMOLLb

mMaTepuHckon komnaHum: Hanpumep, «KKOMCTAP» n « MTY-UHpopm»
npenocTaBnsany ycnyru B npobneMHbix panoHax no coumanbHbIM
Tapudam MITC.

NCTOPVA «KOMCTAP-OTC»
BOTATA CITUAHNAMN N
MOMOLLEHAMW. MPOLIECC
OBbEAVHEHA 1 MHTEMPALI

W PASBPO3HEHHbIX YCITYI

B UTOTE MNPVBEST K CO30AHNIO
KOHBEPIEHTHOIO NMPEOJTOXKEHA
YCIYT CBA3U

B 1995 r. NocumyLectBo P® Ha MHBECTULIMOHHOM KOHKYpCe npoaarno
25% akumn MI'TC MOCKOBCKOMY KOMUTETY MO HayKe U TEXHOMNOIMAM
(MKHT). BblkynneHHble akuuy Bnocrneactsmmn 6binu nepegadsl AOK
«Cuctemay. Mo ycnoBusiM KOHKypca, ero nobeautens UMen npaeo
noTpeboBaTk NpoBeaeHus gonamuccum akuuii MITTC B pasvepe 50%
yCTaBHOro Kanutana v Bblkynutb nx. MKHT peanu3oBan aTo npaso B
1998 r. B pesynbrate A®K «Cucrtemar» crtana Bnagensuem 56% akuui
MITC. B 1996 r. A®K «Cuctema» n MI'TC obpasoBanu coBMecTHoe
npegnpuatue «LeHtp-TC», kyaa MI'TC nepepana B TpactoBoe
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yrnpaBneHne akumm cemu JOYePHUX NPEANPUSATUAIA, CO34aHHbIX NpU ee
y4yacTuu, B ToM yncne n 20% akuun MTC.

B Tom e roay 6bin 06pa3oBaH rocyaapcTBEHHbIN XONAWHr « CBSA3b-
WHBECT» — OfIHA W3 KPYMHEWNLINX TENEKOMMYHMWKALMOHHbIX rpynn B
Mupe. YcTaBHbI kanuTtan «CBasbUHBECTa» Obli chOpMUPOBaH KOH-
convaaumen 3akpenneHHblX B doeaepanbHo COGCTBEHHOCTU akLuii
KOMMaHW 3MeKTPOCBSA3M, CO3[4aHHbIX B Mpolecce npuBatmMsaumm
rocyapCTBEHHbIX NPeAnpUaTUA OTpaciu.

B uione 1997 r. naket n3 25% + 1 akumnsa «CesisbuUHBECTa» OblN
BbICTaBMNEH ANs NpYBaTU3aLMM Ha AEHEXHOM ayKLMOHE U NpoaaH
KoHcopumymy «Mustcom Ltd» (B cocTaB kOTOpOro Takke BOLUMU
«OH3KCUM 6aHk» u dpoHa Oxxopoka Copoca «Quantum Fundy).
LleHa coenku coctasuna $1,875 mnpa Mpu npogaxe aToro naketa
npeacTaBUTENN NpaBUTENbCTBa 06elanu ganbHEnwWy npu-
BaTM3aLMI0 rocy4apCTBEHHOro xonauHra. Ho mMHorve rogbl oHa
oTknaabiBanacbk. B Hayane 2004 r. «Mustcom» 6bin npuobpeTteH
3a $625 mnH coenagensuem «Access Industries» JleoHapoom
BnasaTHuKOM.

[o npoeeneHHon B 2001—2002 rr. peopraHnzaumm OAO «CBA3bUH-
BECT» BMaJeno naketamu akuuii 78 caMoCTOATENbHbIX pervoHarb-
HbIX TENEKOMMYHUKALMOHHBIX KOMMaHWI, KOTOpblE, B OCHOBHOM,
3aHUManucb NpPeaocTaBNeHNEM YCryr MECTHOW (OUKCUPOBaHHOWM
TenedOHHON CBA3M U, Kak NpaBunno, bbinM MOHONONMCTaMmn Ha 3TOM
pblHKe. Pa3gpobneHHoCTb onepaTopoB Gbina NPUYMHON HU3KOW KOH-
KYPEHTOCMOCOBHOCTM Ha TENEKOMMYHMKALMOHHOM PbIHKE Kak BCEro
XONAWHra B LENoMm, Tak 1 ero oTaenbHbIX KoMnaHuii. B pesynbtaTe
peopraHu3aummn 78 permoHarnbHbIX ornepaTopoB CBA3W Obinu 0bbe-
OWHEHbI B 7 MexXpernoHanbHblx komnanun (MPK) no TeppuTtopuans-
Homy npuHumny («LleHTpTenekom», «CeBepo-3anagHbiii TENEKOM»,
«Bonrarenekom», «KOTK», «YpanceasbnuHdopm», «CubrnpbTenekomy»
n «JanbcBA3by), a Takke onepartop AarnbHen cBasu «Poctenekom».

MexpernoHarnbHble KoMnaHuu, Bxoasiume B rpynny « CBA3bUHBECTY,
3aHumanu 6onee 80% pPOCCUIACKOro pbiHKa YCIyr MECTHON (OUKCUPO-
BaHHoW cBA3K. [ockomumyLecTBo PO nepenano «CBsA3bMHBECTY» B
ynpasneHune 28% akumn MI'TC — MOHOMoNMcTa MOCKOBCKOIO pblHKa
OMKCMPOBaHHON CBA3N.

C mMomeHTa BxoxaeHus B uncno akumnoHepos MIMTC ADGK «Cuctemar
Hayana yBenuMymMBaTb CBOK [0S0 B COBMECTHbIX M JOYEPHUX Npesa-
npuatnsax MIMTC. 3T kOMNaHMK akTMBHO pa3BMBaNMCb HA MOCKOB-
CKOM pbIHKE, HO MOCTEMNEHHO Havarnu KOHKypupoBaTb APYr C APYroM,
npegnarasi cxoxue ycnyru. «Cuctema» faxe Obina akuMOHEpPOM
«BbiMmnenKomay, noka komnaHus passuBana craHgapt D-AMPS.
B 1996 r. «BeimnenKom» ccokycupoBancsa Ha pa3suTuM cTaHgapTta
GSM-900/1800, n «Cnctemay Bbilina M3 3TOro akTuea, CocpeoTo-
ymBLLMCh Ha pa3euTtum MTC 1 coenas ee doriarMaHCcKom KoMnaHuen
CBOETr0 TENEKOMMYHMKaLMOHHOro 6usHeca. Komnavus MTC Havana
aKTMBHO pacTu, HacbITUNa MOCKOBCKUIA PbIHOK MOBWUIBHON CBSA3M 1
Hayana defepanbHyr 3KCMaHCUI0 MyTeM MOKYMNOK pervoHanbHbIX
coTtoBblx onepaTtopos. 3a 10 net MTC u apyrue denepanbHbie one-
paTophbl NPUBENMU PbIHOK MOBUIBHOW CBSI3N B POCCKm K HaCbILLEHUIO.

Opyrve npeanpustua ¢ yyactmem MITC pocnu He CTOMb akTUBHO
U3-3a OpYEeHTaUMM Ha ycrnyru Opyroro Tuna, pacnpocTpaHeHWe KOoTo-
pbIX OrpaHMYMBanoCh CrOXHOW 1 JOPOrocTosien MHPPaCTPYKTYPON.
«KOMCTAP», «Tenmoc» n «MTY-UHdopm» npeanaranu ycnyru anb-
TEPHaTMBHOWN (PUKCUPOBaHHON CBSA3M BbICOKOrO KayecTBa s KoMMep-
YECKNX OpraH13aLmin U NnaTexecnocobHbIX YaCTHLIX KMMEHTOB. 3aTeM
K (OMKCMpPOBaHHOW CBA3M J06aBunuch ycnyrm goctyna B IHTEpHET no
h1KcrpoBaHHbIM kaHanam. Kora nnatexecnocobHOCTb MaccoBOro cer-
MeHTa Havana pactu, «MTY-UHdopm» Bblgenun ceo MIHTepHeT-61s-
Hec B koMnaHuto «MTY-MHTen». B 2001 r. «MTY-UHTen» npucoegnHmna
komnaHuio «MTT-Tenenopt Mocksay, y KOTOPOW po3HUYHOE VIHTEepHeT-
HanpaBrieHve Takke Oblno 4OCTaTOuHO pa3BuTo. [Mo3xe 0O6beanHEHHas
KOMNaHus cTana npegnaraTb ycnyrv goctyna B CeTb Mo NPOAYyKTOBbIM
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6peHaom « CTPVIM». B ocHOBHOM yCryrv NpeaocTaBnsinch B rpaHuLiax
MockBbl Ha 6a3e TexHU4eckomn nHdpacTpykTypsl MITC.

YT0ObI MCKIMIOYMTL B3aNMHYH KOHKYPEHLIMIO IO4EPHUX KOMMNaHuii, AOK
«Cuctemar npuHsna pelleHve 06beanHUTb koMnaHum « MTY-UHdopmy,
«KOMCTAP», «Tenmoc» B eguHyto komnaHuto «kKOMCTAP-O6weau-
HeHHble TeneCuctembly». KOpuanyeckn komnaHus Obina cosgaHa B Mae
2004 r. B koHue 2005 r. Ha 6a3e «KOMCTAP-OTC» 6bina npoBegeHa
pectpykTypusauma aktmsoB APK «Cuctema» B cermeHte umKcupo-
BaHHOW cBs3un, B pesynbtate kotopot «kKOMCTAP-OTC» npuobpen
koHTponb Hag MI'TC n «MTY-UHTen» (no3xe nepevMeHOBaHHOW B
«KOMCTAP-OupekT» ¢ npogyktoBbliM 6peHaom «CTPUM»).

B despane 2006 r. coctosanochb pasmelleHme akumn «KOMCTAP-
OTC» Ha INloHpoHckol poHaoson 6upxke (LSE). 3To IPO okasanock
KpYMNHEWLIMM Cpean POCCUIACKMX KOMMNaHUA Mo o6beMy NpuBreYveH-
HbIX cpeacTB (35% akuuii Gbinu npodaHebl 3a $1,06 mnpag) nocne
pa3mMeLyeHns camon AOK «Cuctemar ($1,56 mnpg), coctosiBLuerocst
B 2005 r. kcKOMCTAP-OTC» npogan akumm no MakcumarnsHO BO3MOX-
HOM LieHe: pbIHOK oLeHun koMmnaHuio B $3,03 mnpa.

lMnaHupoBanock, YTo 3TU CpeAcTBa NonayT Ha NpuobpeTeHne peru-
OHarnbHbIX anbTepHaTUBHbIX ONepaToOpPOB CBA3N U Ha MHBECTULUN B
ceTu wmpokononocHoro goctyna (LWUMA*) B VIHTepHeT B pernoHax,
KOTOPbI OLEHNBANCs Kak camblil MepCnekTUBHbIA TenekoMMyHMKa-
LIMOHHbIN pbIHOK B Poccun, no kpanHen mepe, 0o 2012 roga. CambiM
NonynspHbIM B MMpe CMnocoboM MOAKIOYEHMS K LUMPOKOMNONOCHbIM

* TepMUHOM «LIMPOKOMOMOCHbIA AocTyn» (broadband) o6o3HavatoT TexHonorun u ycnyru nepenayu
[laHHbIX, O[IHOBPEMEHHO COOTBETCTBYHOLLUME HECKOMBKUM YCIOBUSIM: BblCOKasi CKOPOCTb nepeaaun
[laHHbIX (Pa3Hble SKCNEePThLI OMPeaensioT ee Mopor no-pasHomy, Hanpumep, deaepanbHas KOMUCCUS
CLUA no koMMyHVKaumsim — oT ckopocTu 768 Kéut/c, pekomenaauus |.113 cektopa ctaHaapTsaumum
MexayHapoaHOro TenekoOMMYHUKaLMOHHOO CO3a ONpeaensieT LMPOKOMNOMOCHbLIN AOCTYN Kak
NpOMYyCKHYt cnocoBbHOCTb Bbilwe 1,5 -2,0 MBUT/C), NOCTOsSIHHOE NOAKMYEHWE (MPUHLMN «always ony)
1 MOCTOsIHHAsA [N KOHKPETHOTO NONb30BaTenNs («BblAENeHHas») nonoca nponyckaHus (nocneaHee
yCrioBMe B Hallleln CTpaHe He Bcerga cobniogaetcs). OT Toro, kaHan Kakoro Tuna (OnTOBOMOKOHHBIN,
KoaKcuanbHbIii, PaAMoYacTOTHbIN U T.N.) UCMONL3YETCS AN COSANHEHUS], LWMPOKOMOMOCHLIA AOCTYN
He 3aBUCUT.

ceTsaM OeNCTBUTENbHO sBnseTcs TexHonorns ADSL* — yepes
06bI4HY0 TenedoHHy NUHMIO (obecneynBatoLlasi CKopocTu nepe-
Aaun faHHbiX oT 7 go 25 Mout/c). Okono 65% notpebuTtenen noa-
KntodeHbl k cetam LUTML nmeHHO Yepes TenedoHHLIX ONepaTopoB.
Uepes3 oNTUKO-BONOKOHHbIE coeauHeHua FTTx** B Mmpe nogkrto-
YeHo He Gonee 12% noTpebutener***. ta TeXHONOrMs No3BonseT
nonyyntb ckopocTn go 100 M6ut/c, Ho TpebyeT OrpoMHbIX 3aTpaT
Ha CTPOUTENBLCTBO CETEN 1 OKyrnaema TOMbKO B YCMOBUSX BbICOKOrO
nnaTtexecnocobHoro cnpoca.

OpaHako, Ha4yaB NoUCK NpUBeKaTenbHbIX AN NpruobpeTeHus onepa-
TOPOB B pervoHax, KOMNnaHusl CTOJSIKHyNack C CUTyauMen, NoXoxen
Ha CTONMYHY. B KaxxgoM pervoHe cyLecTBoBar rocyapCTBEHHbIN
onepartop, KOTOpbI GbifT MOHOMONUCTOM MEXCETEBOW KOMMYTaLuUn
N «nocnegHen Munn****y», a nepcnektneHbln UMM npegnarancs no
TexHornornn ADSL Ha cyuecTByowmnx TenedoHHbIX CeTaxX — pasy-
MeeTcsl, onepaTopamu, CoO34aHHbIMU C y4acTUEM 3TOr0 MECTHOro
MoHononucTta. MecTHble MPK BoBce He ObINK 3anHTepecoBaHbl B
TOM, 4YTOObI NPefOCTaBNSATb KOHKYPEHTAM MPUBIEKATENbHbIE YCIO-
BMS JOCTyna «K nocnegHen mune». OpMeHTMPOBaTbLCS Ke BMECTO
ADSL Ha FTTx B TO BpemMs He UMeno cMbicna. Bo-nepBbix, CKOPOCTb
6onbLue, 4em nossonsieT ADSL, noka mano nHTepecosana noTpedu-

* ADSL (aHrn. Asymmetric Digital Subscriber Line — acummeTpuyHas undgposas aboHeHTCKas NuHUSA)
— Mo[EeMHas TeXHOIOorvsi, MpeBpaLlatoLLasi CTaHAAPTHbIE TenegoHHbIe aHaNoroBble MUHUA B MUHUK
BbICOKOCKOPOCTHOro fgoctyna. lMponyckHas cnocobHocTb B ceTsix ADSL obecneunBaeT ckopocTb
nepefayu AaHHbIX B HanpaeneHnn k aboHeHTy — ao 7,5 Méut/c., ot aboHeHTa — o 1,5 M6ut/c. Ans
ADSL 2+ — po 24 M6ut/c u — po 1,4 M6ut/c cooTBeTcTBEHHO. MNepedaya AaHHbIX MO TEXHONOMK
ADSL peanusyetcsi Yepe3 0bbluHyl0 aHanoroByto TeneOoHHY0 NUHWIO MPU NOMOLLM aBOHEHTCKOro
ycTpoiictBa — moaema ADSL v MynsTunnekcopa AocTyna, Haxoasiierocs Ha Toii xe ATC, k koTopoit
noakroyaeTcs TenedoHHas NMHWS nonb3oBaTens.

** Fiber To The X (OnTuyeckoe BOMOKHO [0...) — 3TUM MOHATUEM OMUChIBAETCS O6LWMIA noaxoa K
opraHu3auum kabenbHoi MHGPacTPyKTypbl CETU JOCTYNa, B KOTOPOW OT y3na CBA3W A0 ONpeaeneHHoro
MecTa (Touka «x») AoxoauT onTuka. B cemeiictBo FTTx BxoasaT pasnuyHbie Buapl apxutektyp: FTTN
(Fiber to the Node) — BonokHo fo ceteoro yana, FTTC (Fiber to the Curb) — BonokHo fo mukpopaiioHa,
kBapTana unu rpynnel gomos, FTTB (Fiber to the Building) — BonokHo fo 3aanus, FTTH (Fiber to the
Home) — BOMokHO [0 unuwa (KBapTupbl UNK OTAENbHOro koTTemka). OHW OTIMYaloTCA rnaBHbIM
oBpa3om TeMm, Hackomnbko BIM3Ko K NOMb30BaTENbCKOMY TEPMUHAMY NOAXOAWUT ONTUHECKMiA kabenb.

*** World Broadband Statistics Report (Q2 2008), Point Topic Ltd,
**** DTUM TepMUHOM 0603Ha4aloT y4acToK CeTh, obecneynBaloLLnin COeANHEHNE HEMOCPEACTBEHHO C
KOHEYHbIM aGOHEHTOM.
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O KOMCTAP-OTC

Tenen n3-3a Hepas3BUTOCTU KOHTEHTA, 411 KOTOPOro Takne CKOpPOCTU
Heobxoaumbl. Bo-BTOpPbIX, CPeAHUE MO PbIHKY Tapudbl Ha ycryru
LUMA 6binn TakoBbl, YTO CTPOUTENLCTBO ceTel o TexHonornm FTTx
ObINo HepeHTabernbHO.

Xota «KOMCTAP-OTC» yaepxuBan nuaepcTBo Mo Yyncrny aboHeHToB
LINA s Poccum (1 npogormkaeT yaepxumsatb: 11,8% Bcero poccuiic-
KOro pblHKa Mo coCcTosiHMIO Ha neTo 2009 r.*), oHO 6bIN0 JOCTUIHYTO
6Grarogapst akTMBHoOM paboTe Ha MOCKOBCKOM pbiHKe. PervoHansHasi
3KCMaHCUs paccMaTpuvBanach kak criefyoLwuii war K yrnpoYHEHMo
no3uuuii, NoaTomy, 4Tobbl adpcpekTBHO pa3smeaTh UM, B pernoHax,
KOMMNaHus pelunna natu AByMsi NyTMu.

MepBbIt NyTb — MNONbITAaTLCH NOMNY4YUTb KOHTpoOrb Hag MPK (cemb
MPK cymmapHo oxBaTbiBanu 6onee 40% poiHka WIMO**). 3toro
MOXHO 6bINo 4OBUTLCSA TOMBLKO NP YCNoBuUK NpuBaTusaumnm « Cessb-
nHBecTay. [ocynapcTBO perynsipHo 3asiBnsno, YTo ero AanbHenwas
npvBaTtu3aums Bo3amoxHa. [Noatomy A®K «Cucrema» n «KKOMCTAP-
OTC» meHbLue Yyem 4vepes rog nocne IPO pewmnnu ctatb akumoHe-
pamn «CesisbuHBecTa». B aekabpe 2006 r. komnaHus «KOMCTAP-
OTC» npuobpena y JleoHapaa bnaBaTtHuka GrOKMpYHOLLMIA NakeT
«Cssa3buHBecTa» 3a $1,3 mnpa.

Ho B 2007 r. n B Ha4ane 2008 r. Bonpoc o0 ero npmMeaTnsaunm Haxo-
auncsa B nogseLleHHoOM coctosHuun. U tonbko B 2008 r., cnycta 11
neT nocne npveaTusauuy GrOKMPYOLLEro NakeTa, NPaBUTENbCTBO
4YeTKO Onpeaenuo CBoM NnaHbl: NpuBaTu3auum He 6yaeT. XonauHr
«CBSI3bMHBECT» CTan OCHOBOW A1 KOHCONMAALUMM TENEKOMMYHUKa-
LMOHHBIX aKTUBOB rocyZlapcTBa.

Moatomy B koHUe 2008 r. Bnagumup EBTyweHkoB, Bnageney A®K
«Cuctemar, HanpaBun Ha UMs NpeMbep-MuHucTpa Poccun Bnagu-
mMupa lNyTnHa NUcbMO ¢ npeanoxeHneMm o 6e3neHexHOM oOMeHe.

* Residential Broadband: Russia, June 2009 ACM-consulting
** Residential Broadband: Russia, June 2009 ACM-consulting

«KOMCTAP-OTC» nepepgact rocygapcTtBy Onokupyrowmii naket
«CssasbuHBecTa» (1 gonr «kKOMCTAP-OTC» nepen
«CbepbaHkom» Ha cymmy 26 mnpg pyb.,
KOTOpbI BO3bMeT Ha cebs «BHellako-
HoMOGaHk»). «CBsi3bMHBECT» nepe-
pact «<KOMCTAP-OTC» 28% akuuia
MI'TC, 6e3 KOTopbIX MHOrMe roabl
He y[aBarnochb peanusoBaTb Bce
nnaHbl ¥ NPOEKTbI MO Pa3BUTUIO
MITC B nonHom o6beme (4TobbI
BbIPOBHATbL 3KBWBaNeHThI
obmeHa, ADPK «Cucrtemar»

BITArOOAPA
AKTUBHOW PABOTE

HA MOCKOBCKOM
PbIHKE, «KOMCTAP-OTC»
YOEPXVBAET INTMAEPCTBO

Takke nepefact «AoYKe» no 4MCIY ABOHEHTOB
«CssasbmHBecTta» OAO «Pocte- LWMPOKOMOTIOCHOI O
OOCTYMA B NHTEPHET

nexkom» 100% coToBoro onepa-
Topa «Ckalt JIuHk»). B ceHTabpe
2009 r. MMHUCTP CBA3M M Mac-
COBbIX KOMMYyHUuKauun P® Uropb
LUleroneB 3asBun, 4TO caenka no
obmMeHy akTuBOoB xonguHra «Cas-
3bMHBECT» Mexay rocygapctsom u APK
«Cuctema» opobpeHa lpaButensctesom PO.

B pesynbtate cgenkn «KOMCTAP-OTC» cMOXeT CKOHLIEHTPUpO-
BaTbCsl HA Pa3BUTUM MOCKOBCKOW MHAPPACTPYKTYpbl U aKTUBHOM Npea-
noxeHun WMO v uncdposoro TB 4ns MOCKBMYEN 3a CHET NOSTHOMO
KoHTponsa Hag MI'TC.

B POCCUM

BTopoli nyTb perroHansHoro pa3sutus nogpasymMeBarn nokymnky anb-
TepHaTMBHBIX ONEpPaTOPOB CBSA3M, KOTOPbIE 3aHUManu NMaupyoLee
NMoroXeHMe Ha CBOMX PblHKaX, a Takke CTPOUTENbCTBO COOCTBEH-
HOW ONTUKO-BOJSTOKOHHOW CETM B 9KOHOMMYECKM pa3BUTbIX ropogax
CTpaHbl ANs NpeaocTaBneHns ycnyr umdgposoro TenesuaeHus, LM
1 TenedoHnun.
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O KOMCTAP-OTC

B pervmoHax 3ayacTyl OTCYTCTBYET NPUBLIYHOE AN MOCKBUYEN
TenesuaeHne, noseonswLiee cmMotpeTs 20 ¢ NUWHUM TenekaHanos
6ecnnaTtHo. [laneko OT CTONMUYHOrO YPOBHS U KAa4eCTBO 3hUMPHOM
«KapTWHKW». MoaTomy ycnyra nnaTHOro kabensHoro TeneBUaeHUst B
pervoHax o4eHb BocTpeboBaHa. OkynaemMocTb BnoxeHuii B KTB 6bina
Bbile, yem B ycnyru LUM[, nockonbky 3aTpaTbl Ha CTPOUTENBLCTBO
TaKoW CETU NMPUMEPHO Te e, YTO U Ha CTPOUTENBLCTBO CAMOCTOSITENb-
HOW ceTu gocTtyna B VIHTepHeT (CO6CTBEHHO, 3TO OAHA U Ta XKe CETb,
OTNMYaKLLasics TONbKO pacnpefenuTenbHbIMU «kopoboykamuy), a
abOHEHTOB B KaXA0OM JoMe HaMHoro 6onblue. TeneBnsop-To CMOTpAT
NpaKTUYECKN BCe, a KOMMbIOTEPDI B TO BPeMsi Oblnv eiBa N y YeTBEPTU
HaceneHusi Poccuun. BoT Ha 3Tol «pasHuue» 1 CMOINK 3anyctutb U
pa3BuBaTb CBOW OU3HEC MeCTHble onepaTopbl KabenbHOro Tenesu-
[OEHNs, a HEeKOTopble — [axe Co3[aBaTb Ha OTAENbHbIX y4YacTkax
COBpeMeHHble LndpoBkle ceTu no TexHonormam HFC* n FTTH.

VIMeHHO Ha 3Tux onepaTopoB obpaTun nepBooyepeaHoe BHUMaHe
«KOMCTAP». AKTVBHbIE pernoHanbHble NoKynku Hadanucs B 2007 .,
n 3a 2 roga reorpadus ycnyr «kKOMCTAP-OTC» ysenuuunace ao 69
ropogoB. C 1 asrycta 2009 r. 6bI110 NPUHATO PELLEHNE O peopraHunsa-
unn permoHansHoro 6usHeca «KOMCTAP-OTC» 1 cosgaHMm oqHoro
topugmndeckoro nuua — 3A0 «kKOMCTAP-PernoHbl». o cocTosiHMIo
Ha Havarno BToporo nonyroaus 2009 r. coBokynHas aboHeHTckasi 6asa
«KOMCTAP» B pervioHax gocturna 3,8 MrnH nonb3oBaTtenemn, B TOM
yucne konuyecTBo aboHeHToB ycnyru LM/ B perMoHax npesbicuno
324 TbIC. NoKasaTenbHO, YTO 3HaUUTENbHas YacTb (0koro 1,6 MrH)
NnoanucYukoB Ha TB-ycnyru komnaHum B pervoHax npegnovmTtaeT
WMEHHO NpeMmarnbHble NakeTbl TenekaHarnos.

[anbHenwee passutne 6u3Heca KomnaHuM cBsA3aHo ¢ obbeaun-
HeHneM BCexX TeNIeKOMMYHUKALUMNOHHbIX yCnyr B COCTaBe €4UHOro

* Yenyra LWMNAO moxeT GbITb nNpefocTaBneHa He Tonbko no TenedgoxnHomy (ADSL), HO u no
TeneBn3noHHoMY kabento (Hanpumep, ctaHgapT DOCSIS; Takyto TEXHONOMMI B CTONULE UCMONb3YeET,
Hanpumep, AKAJO). Pa3BuTre TeXHONOMin nepefaqn AaHHbIX MPUBENO K BHELPEHWIO ONTOBOMOKHA B
cetu kabenbHoro TenesnaeHus B BUAe Tak HadbiBaeMbIX «I'IIIGpVIIJ,HbIX», 11 BOSTOKOHHO-KOAKCUanbHbIX,
cetenn (aHrn. HFC — hybrid fibre-coaxial), B KOTOpbIX CO4eTAKOTCA KOaKCUarnbHble Y BONOKOHHO-
onTuyeckue kabenu.

npeanoxenunsi. OgHako Ha poHe 3HaYMTENBLHOrO pocTa cnpoca Ha
OecnpoBoaHblE TENEKOMMYHUKALUOHHBLIE YCINYrM Takoe npeaso-
XeHwue 6bino 6bl HenonHbiM 6e3 «6ecnpoBogHOny YacTu. MoaTomy
akumoHepbl ADK «Cuctema» NpUHANM pelleHne o6beanHUTb yeunus
«KOMCTAP-OTC» n MTC.

HecmoTps Ha KoHKypeHuumto, MTC cMmor ctaTb nMaepomM poCcCUNCKOro
pbIHKa MOBWUMLHOW CBSA3U U yOEPXKMUBAET 3TY MO3ULMIO Y>KE MHOTO feT.
Mo coctosiHnio Ha cepeauHy 2009 r., komnaHus obcnyxusana 100
MITH aGOHEHTOB, U3 HUX 67 MIH B Poccum (koMnaHus Takke paboTaeT
B YKkpauHe, Y3bekuctaHe, TypkmeHuctane, ApmeHumn n benopyccum).
MTC Takke pasBuBaeT ycnyri nepefayv aHHbIX, TENeBUAEHNUS 1 TOMY
noaobHble, HO TONbKO Ha GeECNPOBOAHON OCHOBE, B NEPBYHO 04epeab 3a
CYeT pa3BepTbiBaHUS CETEN MOOWMbHONM CBA3M TPETLETO NOKOMEHMS.
CoeavHeHve ycunuidi no3egonuno 6bl B OyayLiem npeanoxutb nosb-
30BaTEN0 TaKyl KMHTETPUPOBAHHYIO» YCINyry, KOTopasi He 3aBUCKT OT
TUMNa NOAKIYEHUSI U MECTOMOMOXEHMUS nonb3oBaTens. OCHOBbIBasICb
Ha 3TON KOHLUENUWUW, akUMOHEpPbl KOMMaHWUN MPUHSNU peLleHne o6
o6beanHeHun, 1 B okTabpe 2009 r. 3a $1,32 mnpa komnanua MTC
npuobpena y AOK «Cuctemar 51% akuuin «KKOMCTAP-OTC».

B koHue ntoHst 2010 r. coeTbl gnpektopo MTC n «KKOMCTAP-OTC»
onobpunu ycnosus npucoeamHeHnss KKOMCTAP-OTC» k MTC. MTC
06bsBYN L06POBOIBLHYO 0chbepTy Ha NpMobpeTeHne y MUHOpUTapreB
«KOMCTAP-OTC» go 9% akumm komnaHuu. Ha cnegytollem aTane, B
aekabpe 2010 r., akumoHepbl kK KOMCTAP-OTC» NpuHSANKU peLleHne o
peopraHusaumm «kKOMCTAP-OTC» B hopme npucoeanHeHnsa k MTC,
B pe3ynbTtaTe KoToporo «KOMCTAP-OTC» npekpaTtut cyLlecTBOBa-
HME B Ka4eCTBE CaMOCTOSITENBHOIO puanyeckoro nuua. B mapte
2011 r. rnoGanbHble geno3utapHble pacnuckn «KOMCTAP-OTC»
nepectanu obpawaTtbcs Ha JloHOoHCKOW dhoHOoBOW OupXke, U B
anperse KoMMnaHusl NpekpaTuia CBoe CyLLEeCTBOBaHUE KaK OTAENbHOe
topuaundeckoe nuuo. dukcuposaHHbln 6MsHec «KOMCTAP-OTC»
ctan yactbto MTC. «MobunbHble TeneCucrembl» npeBpaTUNNCh
Gnarogapst 3ToMy nprMobpeTeHunto B rMobanbHOro MynbTUCEPBUCHOTO
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O KOMCTAP-OTC

onepartopa CBsi3u, MOy4YMB BO3MOXHOCTb npeanaraTe Ha MOCKOB-
CKOM Y pErvoHarnbHOM pblHKax CBOMM abOHEHTaM — Kak YaCTHbIM,
TaK U KopnopaTuMBHbIM — KoMmnnekcHole ycnyru LWUMA, undposoro
TeneBnaeHUst U PUKCUPOBaAHHON CBA3M Ha CETAX KOMMaHWUIA rpynmbl
«KOMCTAP» 1 MmobunbHol cBs3n n MobunbHoro MIHTepHeT-gocTyna
Ha MHpacTpyKkType coToBoro onepartopa. MTC Takke siBnaeTcsa Ha
CErofHsILLIHNIA iIeHb OOHUM UX BeAyLUMX MarncTparbHbIX OnepaTtopos
cBs3u, obecneymBas nepegavy AaHHbIX Ha MHOMMX HanpaBreHUsix
6e3 NnpuBneYeHnst CTOPOHHMX onepaTopoB. Kpome Toro, nog 6peHaom
MITC B MockBe B pamkax MpuBbIYHOTO GOMbLUMHCTBY MOCKBUYEN
€OMHOro cuyeTa npeanaralTcs Takue CepBUCHI, Kak (OUKCUPOBaH-
HbI TenedoH, UMM, undposoe TB — BANOTbL 40 peLUeHUn KyMHOro
aomay.

daktnyeckn rpynna MTC obecneunBaeT Bce NoTpebHOCTN CBOMX
KNneHToB B ycnyrax cBa3n. CuHeprus ot uHterpauun «KOMCTAP-
OTC» n MTC npuBoguT K ONTUMU3aLUM NIUHENKM YCRyr Ansi BCeX
KaTeropui noTpebuTenei u NpubnmxaeT Cpok, koraa aboHeHTy 6yaeT
npeanoxeHa MOfHOCTbI0 KOHBEPreHTHast TernekoMMYHUKaLMOHHas
ycnyra, nokpbiBalLLasi BECb CMEKTP NOoTPeOHOCTEN COBPEMEHHOIO
YyenoBeka B OOLLEHNM U pPa3BEYEHMSIX.
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3APOXOEHME O KOMCTAP-OTC

DA3A SBAPOXOEHNA KOMIMAHNA
«KOMCTAP-OTC» (go 2004)

KomnaHuu, kotopblie Bownu B 2004—2005 rr. B 06beaANHEHHbIN
«KOMCTAP-OTC», Haxoamnuch B pasHbix dhasax XM3HEHHOTO LMKNa.
Ycnyru TpaguumnoHHoW dukcnpoBaHHon cessu MITTC gocturnm
cTagum ctabunusaumm: pbiHOK MoOCKBbI ObiT OXBayeH MOJTHOCTbLIO,
KOMMaHUs 3aHMmana no 3TOW yCcrnyre MOHOMOMbHOE MONOXEHNE.
BusHec ycnyr anbTepHaTMBHOW (PUKCUPOBAHHOW CBA3WN, KOTOpbIE
okasbiBann komnaHun «<KOMCTAP», «Tenmoc» n «MTY-UHdopm»
KOPMopaTVBHbIM KITMEHTaM 1 B BbICOKOJOXOLHOM YaCTHOM CErMeHTE,
TaKkke ObIn 6rIM30K Kk cTabunmsaumm: KoMnaHum paboTanu Ha BbICOKO-
KOHKYpPEHTHOM MOCKOBCKOM pbIHKE Ha uHdpacTpyktype MI'TC, n 3a
npenensl 3To MHPaACTPYKTYpbl BbINTU He Mornu. YTobbl caenaTb
370, NoTpeboBanucb Obl HEMOABEMHbIE ANst OTAENBHOW KOMNaHum
KanuTanoBIIOXeHNs B TeppUTOpMarnbHOe paclunmpeHne caMmon nHa-
pacTpykTypbl. Komnanua «MTY-UHTen», npegocTtaBnsiBLuas ycnyru
poctyna B VIHTepHeT Ans MaccoBoro notpeburtensi, Haxogunachb B
chase aKTMBHOrO PoCTa, HO Takxke B Npefenax CTonuubl.

AKLMOHEPbl U TOM-MeHeMKMEHT KOMMaHW 0Co3HaBamnm, 4Yto Tex-
HMYeckas NpuBA3sKa K CTONuLE nuLiaeT UX NepcrneKkTUB Ha Hauuo-
HalnlbHOM pbIHKe. Y 6Gyayuien o6beanHeHHON KoMnaHumM Gbinu Bce
LUAHChI 3aHSATb OMpeAeneHHy OO0 POCCUMCKOrO pbiHKa, TaK Kak
TEXHOMOMMMN U OCHOBHbIE KOMMOHEHTHI GU3HEec-Mofenu yxe Gbinu
anpoBupoBaHbl Ha MaTEePUHCKOM PbIHKE U MO BbiTh «TUPaXMPO-
BaHb!» MO PeruoHam.

YKenanne MI'TC pedopmupoBaTb CBOM AoYepHME KOMMNaHUN 0b0b-
SICHANOCb TakXke M nepeceyeHnssiMm B Ux 6usHece. KomnaHmm KoH-
KypupoBanu Mexay cobon, okasbiBas OoHW U Te e ycnyru. MnaHbl
obbeanHeHns komnaHuii obiny 03ByyeHbl APK «Cuctemar ewle B
1999 r., HO 4YTOGbI BbIKYNUTb OOMNM MUHOPUTAPHBIX aKLUOHEPOB B
pa3HbIX KOMMaHWUsIX, NOTpeboBanock NOYTH NATL NeT.

MpoBecTn koHconuaaumo Ha 6asze MI'TC He npeacTaBnsAnoCh BO3-
MOXHbIM, BBMAY TOro, YTO 3TO perynupyemas komnaHus. «kKOMC-
TAP» 6bin BblOpaH LEeHTpOM KoHconvaauun ans nposeaeHus IPO,
Tak kak « CBA3bUHBECT» BNOKMPOBAN HaMepPeHs BbIBECTU Ha BUpKy
MITC. K Tomy xe y 3AO «KKOMCTAP» 6binun nyywume ycnosus one-
patopckux nuueHsnn. AOK «Cuctema» nonyyuna nonHbIn KOHTPOIb
Hag ero akumsamn. B 3A0 «KOMCTAP» no 50% akuuin npuHagnexano
A®K «Cucrtema» n MI'TC. B 3AO «Tenmoc» akumoHepamu Obinu
ADK «Cucrtema» (40%), MI'TC (40%) n OAO «PocTtenekom» (20%).
B 3A0 «Komnanust « MTY-UHdopm» akumoHepamm 6binn MITC (51%
akuuii), BAO «Cuctema Tenekomy (27,7%), APK «Cuctemar (20,3%)
n dumsmdeckme nuua (1%). MakeTbl, KOTOPbIE NPUHAANEXANU MUHO-
puTapHbiM akumoHepam («PocTtenekoMy» n usnyeckum nuuam),
BCKOpE ObINu BbIKYMNIEHDI.

Co3gaHne 06begMHEHHOro onepaTopa Mo3BOSMUIIO YCUINUTL MO3K-
UMM Ha CTOMMYHOM PbIHKE anbTEPHATUBHOW CBSI3N B KOHKYPEHLIMM
¢ komnaHuen Golden Telecom. Ha momeHT 06beanHeHust y «KOM-
CTAP-OTC» HacuuTbiBanock 560 TbiC. HOMEPOB, a NPOTSHKEHHOCTb
BOJIOKOHHO-ONTMYECKNX NuHUK coctasnsna 6000 km. Y Golden
Telecom (BmecTe ¢ «KomuHkom-Kombennray) B Mockse 6bino 300
TbIC. HOMEPOB, a ONTOBOSOKHA - 3200 KM*.

* Konuk 1., ButkoBckas C. HemobunbHble « TeneCuctembl» // Begomoctn. — 2004. — 11 masi. —
Ne77 (1117)
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POPMVPOBAHME O KOMCTAP-OTC

PASA POPMNPOBAHVA KOMIMAHNA
«KOMCTAP-OTC» (2004—2006)

OCOBEHHOCTU ®A3blI

B mae 2004 r. 6bino 06bsiBneHo o co3aaHum «kKOMCTAP-OTC». 3a
3TUM NocneaoBan CoXHbIA U NOTPe6OoBaBLUMIN 3HAUYUTENBHBIX YCU-
Wi Npouecc No 06beAVHEHUIO TPEX HE3aBUCUMMbIX UFPOKOB pPbIHKA
C U3MEHEHMEM WX OPraHU3aLMOHHON CTPYKTYpPbl U YHUDUKALUN
OENCTBYIOLLMX B KOMMAHUSIX G13HEeC-NpoLLeccoB.

FeHanpektopom «KOMCTAP-OTC» ctan CemeH PaboBckuit, KOTo-
pbii ¢ 1977 r. pabotan B MI'TC 1 npoLuen nyTb OT MHXeHepa [0 nep-
BOro 3aMeCTUTENS reHaMpeKTopa KoMnaHun. VIMeHHo emy npeacTo-
SN0 06bEeAVHNUTL KOMMAHUM TEXHUYECKU, ONTUMM3NPOBATL CTPYKTYPbI
W COCTaB 3aTpaT 3a CYeT UHTEerpaumm n peanusauum npenmyLecTs
o6beanHeHHOro busHeca 1 4obUTECA yBEeNMYeHnst 06 EMOB NPoaax.

B koHue 2005 r. coctosinack nepegada «KOMCTAP-OTC» ot ADK
«CunctemMay» KOHTponbHOro naketa akumn MITC: npuHagnexasLime
«Cucteme» 56% akumih MI'TC Obinn oOMeHeHbI Ha akuum oobeau-
HeHHoro onepaTopa. Bce 310 AomMKHO GbINO NOBLICUTL UHBECTULU-
oHHyto npuenekaTensHocTb «KKOMCTAP-OTCx». A®K Heckomnbko net
nblTanack BeIBECTW Ha 6upxxy camy MITTC, HO BTOpOW akLMoHep one-
paTopa — «CBA3bMHBECT» — BrOKMpPOBar 3TV NiaHbl, onacasicb pas-
MbIBaHUsi cBoel gonu. B 310 e Bpemsi B «kKOMCTAP-OTC» Bnvncs
«MTY-UHTen». O6beanHeHHas KoMnaHus ctana ueneHanpaBnieHHO
npoaBuraTbCs No NyTW co3aaHust efeparnsHOro MynbTUCEPBUCHOTO
onepaTtopa CBs3W.

[Insi permnoHanbHOro pasBuTUs ObINM HYXXHbI 3HAaYUTENBHbIE PECYPCHI,
noaTomMy komnaHus pewwmnacb Ha IPO. PasmelleHne 35% akuumn
«KOMCTAP-OTC» Ha JlloHgoHcko dooHO0BOM BUpke, COCTOSIBLLEECS
B dpespane 2006 r., npuHecno KomnaHum $976 MrH.

Mocne IPO Hayancs novck BO3MOXHOCTeN Ansa npogaxwu yenyr WA 3a
npegenamu ctonuubl. B nioHe 2006 r. kKOMCTAP-OTC» Bbiwen Ha ykpa-
WHCKUIA PbIHOK, rAe NPUCTYNUI K peanusauum npoekTa CTpoMTeNnsLCTBa
cetu Hosoro nokoneHust (NGN*). B nekabpe 2006 r. kcKOMCTAP-OTC»
npuobpen AByx anbTepHaTUBHLIX ONepaTopoB CBSA3W B ApMEHUN —
Call-Net n Cornet. QkoHOMMKa 3TUX CTPaH pocra ObICTPLIMK TEMMNaMu,
B TO BPEMsl Kak YpOBEHb NMPOHUKHOBEHMUSI (PUKCUPOBAHHOW CBA3M OCTa-
Basncsa HM3kuM. B Poccuu ke pervoHanbHoe pasBuTe HaTankmearnoch
Ha MHpPaCTPYKTypHble orpaHuyeHuns B Buae MPK, MmoHononsHo Bna-
[EBLUNX MHPPACTPYKTYPOA KOMMYTaLMN U «NOCIEAHEN MUNU» U He
XXENaBLUMX NycKaTb Ha CBOM PbIHKM CUMbHOTO KOHKYPEHTa. XOTs paHee
PS4 HE3aBUCUMbIX KOMMaHWIA B perroHax Bce e Obinv npuobpeTeHsl
(«MeTpokom» B CaHkT-lNeTepbypre, «TtomeHHedTerascea3by, «KoH-
Bepcusa-Ceasb» n TK «OBepTa» B Capatose, «HOHuTen» n «KoHTtpacT-
Tenekom» B MockoBckoi obnacTu), Macutab aTux npuobpeTeHuii He
COOTBETCTBOBasN 06bEMY CPefCTB, NpUBMeYeHHbIX B pamkax IPO.

B Hayane 2006 r. «CBA3bMHBECT» He CMOr 3a0N0KMPOBaTh peLLeHmne
akumoHepoB MI'TC He BbinnaumBath anenaenabl 3a 2005 r. Bmecto
3TOro cpeacTsa Obiny HanpasneHbl Ha NOBbILLEHME YCTAaBHOIO Kanu-
Tana. B pesynbtaTte gonsi «CBA3bMHBECTa» B rOMOCYHOLLNX aKLMSAX
MI'TC cHusunacb ¢ 28% o 23%. YTpatuB npaBa GrokMpyoLero
nakeTa, XONAMWHI Takke yTpaTuI BCAKY0 MOTUBALIMIO MHBECTUMPOBATL
B passutne MI'TC. MNpnyem NponsoLno 3To MIMEHHO B TOT NepuoA,
koraa MI'TC Hyxganack B Cpo4HOM nepexoae oT aHanorosbix ATC
K LMdpOBLIM, Ha 6a3e KOTOPbIX MOXHO Obino Obl pa3BMBaThL HOBbIE
ycnyrun. MNMoatomy «KOMCTAP-OTC» coenana «CBA3bUHBECTY»
npeanoxeHve o Beikyne ero naketa B MITC 3a $420 mnH (cornacHo
oueHke KPMG). 3a aty caenky BbicTynany MuHuHdOpMCBSA3n n

* NGN (aHrn. Next Generation Network — ceTu cnepaytoLero nokoneHus) — aTo MynsTUCepBUCHas
ceTb CBS3W, APOM KOTOPOI siBnsieTcst onopHast |P-ceTb, noaaepxviBaioLLas NonHyo Unu YacTUYHy
VHTErpaLmio ycnyr nepeaayv peun, AaHHblx v Mynstumeamna. Peanusyet npyuHLMN KOHBEPreHuum yenyr
cBsi3u. [MepcnekTvBHble paspaboTkv B o6nactv IP-koMMyHUKaLUI CBA3aHbI C CO30aHNEeM KOMMMEKCHbIX
peLUeHwit, NO3BONSIOWMNX NPU Pa3BUTUN CeTell CReayoLLEro NoKoNeHUs CoOXpaHsTb CyllecTByloLve
nogknoyeHus n obecneuntb GecnepeboiiHyto paboTy B nboit ceTn TenedoHHOro AocTyna: Ha
VHPaCTPYKTYpe MeAHbIX Nap, Mo onTUHECKUM kaHanam, Ha GecnposogHoi (WiMAX, WiFi) u nposoaHoii
(ETTH, PLC n 1.4.) ceTn.
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MuHakoHompa3ssuTus. Ho Pocumyiectso, Bnagesiuee 50% + 1 akumsi
«CBs3bMHBECTaY, COUIO, 4YTO Npoaaxa Aonu B M TC yMeHbLUUT cTo-
MUMOCTb CaMOro XoNnauHra, roToBsILLErocsi kK npusatmsauun. B pesynb-
TaTte CoBeT AMpeKkTopoB «CBA3LMHBECTa» Tak U HEe 0406pWN COErKY.

MnaHel Pocumyluectsa no npusatmdaummn «CBsisbMHBECTa» nocTa-
BUNK akumoHepoB 1 Ton-meHegxkmeHT «KKOMCTAP-OTC» nepea
Henerkum BbiGopoM. Vinu TpatuTb cpeactBa Ha perMoHarnbHyo
3KCMaHCUI0 MyTeM NpMOBpeTEHUS anbTepHATUBHBLIX ONepPaTopoB (BO3-
MOXXHO, 3TO MO3BONMIO Obl MONYYUTbL NMOEPCKYH NO3ULMIO B HECKOMb-
KMX pervoHax), unu goxgaTtbest npuBaTnsaummn «CBsA3bUHBECTaY.
Torga MoxHo 6bino 66l kynuTe MPK, cpasy oxBaTvB MakpopermoHbl
C y>Ke NOCTPOEHHOWN NHPPACTPYKTYPOI «nocrneaHen munm» — Gonee
35 mMnH obcnyXnBaeMbIX NVHWUNA.

Bbino pelweHo yvacTtBoBaTh B npuBaTusauum «CBs3bUHBECTaY.
B nekabpe 2006 r. 3a $1,3 mnpg A®K «Cuctemar Boikynuna y Jleo-
Hapaa bnaBaTHuka 6nokupytoLmin nakeT « CBA3bMHBECTaY, KOTOPLIN
TOT paHee npuobpen y xopaxa Copoca. KomnaHua Havana roto-
BUTbCS K NpMBaTU3aLmm XonauHra.

Mocne 3ToW MOKYMKM MEHEMKMEHT CKOHLIEHTPUPOBAICS Ha MOBbI-
LUeHMN 3PDEKTUBHOCTY BCEro GusHeca B OXMAAHUN PErMoHanbLHoro
pocra.
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OKoOHOMUKA

npennoXxeHus
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MO3NLMOHU-
CuctemMa  poBaHusA
ynpasrieHus 20%

COTpyaHVKamMu o
VHUKaneHas |—|pOL_||/|e - '10 /O
6un3Hec-Moaenb
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Puc. 7—1. «'eHepaTtop» B hase popmupoBanHusi komnaHun «t KOMCTAP-OTC»
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AJNIEMEHTbI CUCTEMbI YINPABJIEHUA
KOMMAHMEW B ®A3E ®OPMUPOBAHMUSA

BusHec-moaenb n 6usHec-npouecchl
(business & IT, software) — 40%

MepBbIM HanpaBneHnem GusHec-mogenMpoBaHus Obina pecmpykx-
mypu3ayusi. KopnopaTuBHbIA LEHTP Obin BblAeneH B OTAENbHYI0
CTPYKTYPY, U emy Obinn OTAaHbl B NOAYMHEHME YeTbipe onepauu-
OHHbIX nogpasgeneHus: «kKOMCTAP-Mocksa» (kopnopaTuBHbIe
knueHTbl), MITC (TpaanumoHHbIn cermeHT), «MTY-UHTten» (LUMA
ONsi MaccoBoro pbiHka MOCKBbI) ¥ permoHanbHbl 6u3Hec-6m0k
(HoBble NOKYNKN B anbTepHaTuBHOM cermeHnTe u UM B pernonax).
KopnopaTvBHbIN LEeHTp cTan oTBeyaTth 3a pa3paboTky cTpateruu u
NOMNTUKMN KOMMaHWUWN 1 OCYLLLECTBNATbL KOHTPOnb. buaHec-eanHuuam
3Ty CTpaTernio NpeacToano UCMOMHATL 1 OTBEYaTb 3a BbINOMHEHNE
nrnaHoBbIX NokasaTenen.

Cnepywowmm HanpaBneHnem 6bina uHmeepayusi 6usHeca. B ee
OCHOBE Nexanu peanusauusi eguHon cTpaTernn pasBuTus, Bblde-
nexHve YHKUUN KOPMOpPaATUBHOIO ynpaBleHns U onTuMmn3aums
OpraHM3aLmoHHbIX CTPYKTYP, KOHCONMAALMS CoBMagatoLLmX pyHKLMIA
B €4VHOM LIEHTpe, CO34aHNe eaNHON TEXHONMOMMYeCcKomn nrnaTopmel,
LeHTpanu3aums UHaHCOBOW NOMNUTUKW, peanu3auns eanHon nonu-
TUKW B OTHOLLEHUW nepcoHana. YTobbl nsbexaTb Ayb6nupoBaHus
yenyr, «<KOMCTAP-OTC» BHeapun cuctemy yrnpasreHus OTHOLLe-
Huamun ¢ knneHtamm (CRM) SalesLogix. 3ta cuctema nossonuna
KOMMaHW1 MHTErpnpoBaTh B eAuHyto 6a3y AaHHble MO KNMeHTam Tpex
komnaHuin, Boweawmx B coctae «KKOMCTAP-OTC» (BAO «KOMC-
TAP», «MTY-UHpopm» n «Tenmocy), a Takke cosgana oOCHOBY ANd
WHTErPUPOBaHHBLIX BUNMMHIOBBLIX PELUEHW.

LLlupokononocHsit docmyrn 8 VIHmepHem paccmaTpuBarncs Kak rnas-
HbI ApanBep pocTa BbIpy4ku kak B MockBse, Tak 1 B permoHax. B atot
nepuog B Mockee npovcxofuna cTpeMmTenbHas CMeHa TEXHOOMMN

NOAKIMOYEHUs K VIHTEPHETY: pe3ko cokpallanoch KONMYeCTBO MNOsb-
3oBatenen dial-up-coeguHeHMI*, aBOHEHTbI NEePexoaunn Ha LNpo-
KOMOJIOCHbIV AoCTyn no TexHonorum ADSL. Tak, y komnaHum rpynnbl
«KOMCTAP-OTC», npegoctaensiBumnx dial-up-coegmHeHnus, B 2003
r. 6bino 493 Thic. Taknx aboHeHTOoB, a B 2005 r. — Bcero 182 ThliC.
B 10 e Bpemsi konuyecTtBo aboHeHToB LUM[M yBenuynnoch 6onee
yem B 50 pa3s (c 4,3 Tbic. Ao 250 TbiC.). [MaBHbIM PLIHKOM MO yCnyre
LWNA ana «KKOMCTAP-OTC» 6bina Mocksa. B 2004 r. «MTY-UHTen»
Hayan NpegocTaBNATh LWMPOKONonocHbIn ADSL-gocTyn pumanyeckum
nuuam nog 6peHgom «CTPUM». MeHee 4yem 3a rog nposavgep
cTan B CTonule NMAEepOM B CETMEHTE LUMPOKOMOMOCHOrO AOCTYyna.
B 2005 r. npousowno o6beanHeHne «MTY-UHTen» ¢ komnaHuemn
«Cuncrtema MynbtTumegunay, 3aHMMmatoLencsa passutnemM L poBoro
nnaTHOro TeneBMAEHUs!, a Takke NPOU3BOACTBOM COGCTBEHHbIX
TemaTu4ecknx TenekaHanoB. B ceHTabpe o6beaMHEHHasn KOMMaHWs
3anycTuna B KOMMEPYECKYHO 3KCMyaTauuio NPOEKT MHTEPAKTUBHOIO
IP-TeneBnaeHuss B AOMNOMHEHNE K LUMPOKOMNONOCHOMY WIHTEpHeTy,
CTaB NUOHEepPOM Ha 3ToM pbiHKe B Poccun. Yenyra « CTPUM-TB»
ObICTPO 3aBOeBana MonynspHoCTb y MockBu4en. B Hos6ps 2006
r. ObINIO NPUHATO pelleHne o cMeHe HanmeHoBaHust « MTY-UHTen»
Ha HoBoe — «KOMCTAP-Oupekt». Npn atom mapka « CTPM»
ocTanacb Mapkoi ycnyr. PocT umcna aboHEeHTOB LLUMPOKOMOIOCHOTO
poctyna B 2006 r. coctasun 44% (359,9 Teic.). MNpryemM YCneHHOCTb
aboHeHTOoB, nornb3oBaBLUMXCS cpady obeumu ycnyramum « CTPUM»
(MHTepHeT+TB, Tak Ha3biBaeMbln Double Play), Beipocna 3a rog B
12 pasa — pgo 83,3 ThiC.

MITC u mockosckuli pe2uoH C TOYKM 3peHUst Konnyectsa aboHeH-
TOB, Pa3BUTOCTU MHAPACTPYKTYpbl U 0ObeMa NpefocTaBrAseMbIX
ycnyr gonrue rogbl npogorkan octasatecs ana «kKOMCTAP-OTC»
OCHOBHbIM pbIHKOM. [10 pesynbTtatam 2006 r. Bblpy4yka OT Tpaguuu-
OHHOrO CermeHTa ycrnyr cBsi3nm coctasnsna 62% [oxo[oB rpynnbl

KommyTvpyembiit yaaneHHbI gocTyn (aHrn. dial-up) — cepBuc, NO3BONAIOLLMIA KOMMBLIOTEPY, UCNONb3ys
Mogem 1 TenedoHHylo ceTb obLero Nonb3oBaHUs, NOAKMIOYNTLCA K VIHTepHeTy Yepes J03BOH K
nposanaepy. Y MoAeMHbIX NOAKMIOYEeHN MakcumarnbHas TeopeTnieckas CKOpoCTb cocTaBnseT 56
Kéut/c.
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«KOMCTAP». bonee Toro, oHa pocna 6bicTpee, 4Yem Bblpy4yka OT
ycnyr anbTepHaTuBHoro cermenta (29% npotus 15%). ¥ MI'TC B
2004—2006 rr. 6bino Gonee 3,5 MnH aboHEHTOB—(U3NYECKUX NILL
N 75 TbIC. OpraHn3aLnin-KIMeHTOB.

PeauoHarnbHas akcriaHcus. B 2006 r. rpynna paclumpwuna reorpaduto
CBOE OnepaLyoHHON AesATENBHOCTM U K TOMY BpeMeHU paboTtana B
TtomeHckon obnactu, MNoeomkbe (CapaTtoBe, Camape, TonbsaTTn) 1
Couu. Mo o6bemam npogax B anbTEPHATUBHOM CETMEHTE Nnuaepamm
6binn XaHTtbl-MaHcuiickuin AO 1 B CapaTtoBckasi 06nacTtb (npuHecst
COOTBETCTBEHHO 24% 1 44% OT BbIPYYKM B pernoHax). [lestensHocTb
B YKpauHe u ApMeHuM npuHecna HebomMbLUY BbIPYYKY — BCEro
$8,3 MIH.

lNokynka 6riokupyrowe2o nakema « CesizbuHeecma» npuBena Kk Tomy,
yTo B Hayane 2007 r. cobpaHue akUMOHEPOB XonawuHra usbpano
aByx kaHgupatoB ot «kKOMCTAP-OTC» B ero CoBeT AMPEKTOPOB.
BkntoueHne npeacTtaBuTenei KOMNaHUM B COCTaB KIMFOHYEBOro opraHa
ynpaBneHus «CBsi3bMHBECTa» COOTBETCTBOBAO HaMEPEHNSIM KOM-
naHum npuBHecTU B «CBA3bUHBECT» MexayHapoaHbIn onblT «KOMC-
TAP-OTC» B 06nacTy KopnopaTVBHOIO YNpaBeHnUs A11s MOBbILLIEHWS]
3P hEeKTUBHOCTU AEATENBHOCTM XONAMHIa.

UudpacTpykTypa npepgoctasnenus ycnyru (hardware) — 20%

Cnepyowmm cTpaTernyecknum hoKyCcoM KOMMNaHuu cTano cosgaHune
€OUHOWN TEXHOMOrMYeckow nNnaTtgopmMbl anbTepHATUBHBIX ONepaTo-
poB, «MTY-UHTen» n MI'TC. 3TOT Wwar no3sonun ynopsgountb UHBe-
CTULMM B CTPOUTENBCTBO CETEN, n3beras NepekpbITUS TEPPUTOPUIA,
YHUPULMPOBaTL TEXHUYECKYH M KOMMEPYECKYO MOSTUTUKY KOMMaHWiA
N NpUaEPXKNBATLCS eAMHbIX MPUHLMIMNOB CTPOUTENBCTBA CETEN, B TOM
yncne u pernoHanbHbIX.

OOHUM 13 KNIOYEBbIX KOHKYPEHTHbIX npeumyllects «k KOMCTAP-
OTC» aBnsanacb yHukanbHas uHdppacTpyktypa csasu MITC B

MockBe — KkpynHelilasi NpoBoAHas CeTb B
EBpone. OHa Bkntoyana 93 000 km NuHMIA
(hUKCUpPOBaHHON CBSA3U, MOABEAEHHBIX
K 3,6 MIH JOMOXO35ANCTB, a TaKkke
OMNTOBOJIOKOHHbIE MarucTparnbHble
NNHUN NPOTSKEHHOCTLIO 11 750
KM.

OpHako aHanorosoe obopyno-
BaHWe CTaHUMIN — a HeKoTopble
13 HMX BbINM NOCTPOEHEI eLLe B
cepeanHe XX B. — He gaBarno
BO3MOXHOCTM MPeaoCTaBnATb
coBpemMeHHble ycnyrn. C 2004 r.
MI'TC nposoanT maclitabHyto
pekoHcTpykuuo cetn. Ecnu B
Hadane 1990-bIx rr.«undpoBusaLna»
cetn MI'TC coctaensana scero 16% y3nos
KoMMyTaumm, To k 2005 r.6bIno MmoaepHU3n-
poBaHO ¥ nepeBefeHO Ha UMPOBOW CTaHOapT

yxe 30,5%, a B 2006 r. — 41,5% (1,94 mnH nunHmin). B 2006 r. kom-
naHus uHeectuposana B TenedoHuio $178 mnH, ns Hux $129 mnH
ObINo HanpaBneHo Ha pekoHcTpykumto cetn. K 2012 r. cetb MI'TC
OyZeT NoNHOCTLI LMdPOBON.

CTAHOAPT VXKE 30,5%. K 2012T.
CETb MI'TC BYLET
MOMHOCTHLHO LIDPOBOW

Bnarogaps «uudpoBusauum» cranvm BO3MOXHbI HOBble BUAbI Cep-
BMCOB, Takue, Kak LUMdpPOBON onpeaenutenb HoMepa, oOMeH Tek-
cToBbIMY coobuieHusimm (SMS) mexay aboHeHTamu MITC, ¢ abo-
HeHTaMu MobunbHon cessn MTC, ¢ agpecammn 3NeKTPOHHOW NOYThI.
HoBble cepsuchl pacwmpunu cnektp VAS-ycnyr* MITC, otnuya-
HOLLMXCS BbICOKMM YPOBHEM A00GaBMNEHHON CTOMMOCTM (MOCKOSbKY
Tapudbl Ha YCryrM caMmoro CoOeIMHEHUS! MO FOPOLACKOW CETU UCKYC-

*VAS (aHrn. Value Added Services — ycnyru, npuHocsiLie AOMNOMHUTENbHbIN AOXO0A) —
NONynsiPHbIN B TENEKOMMYHVKALIMOHHON UHAYCTPUN TEPMUH ATt 0603HAYEHNs CepPBUCOB,
NpefoCTaBnsieMbIX He SAPOM CETU, @ [OMONHUTENbHLIMU NaThopMamMu.

COOEPXAHUE

- 7-149

BbIXO[

S

B HAYAITE 1990-bIX IT.
«LVI®POBI3ALINS» CETU
MITC COCTABAIA BCETO 16%
Y3108 KOMMYTALIN. B 2005 T
b0 MOTEPHV3/POBAHO
W MEPEBE[EHO HA LIMI®POBO

Q
Q
q
J

Y

7(7


http://www.russianservicebook.ru/download.php

POPMVPOBAHME O KOMCTAP-OTC

CTBEHHO MOAAEPXKUBAOTCA HU3KUMU M3 coLMarbHbIX COOBpaXkeHnin
nyTeM rocyJapCTBEHHOIO perynvpoBaHus). bnarogapst HoBbIM TEXHO-
noruam MITC npakTuyecku NuKBuanpoBana odepenb Ha yCTaHOBKY
TenedoHoB: Ha 1 aHBapst 2005 r. B Hen yncnunock 40 TbiC. 3as1BOK,
Ha Ha4yano 2006 r. — Bcero okono 10 TbIC.

BwmecTe ¢ «umdpoBmusaumen» cokpailiaeTcs NoTpebHOCTb B TEXHU-
Yeckux cneumanuctax um B nnowagax ana ATC. Hosoe undposoe
obopynoBaHue B AeCATKM pa3 KoMNakTHee ¥ Gornee aBToMaTu3npo-
BaHo. [103TOMy KOMMNaHUsi aKTUBHO NPOAAET 3a4aHus ObIBLUMX Y3M0B
cBsasn. Oxupaetcs, 4To 13 220 y3noB CBSA3U oA NpoAaxy K KOHLY
2011 r. nonagyT 114 obwwert nnowaaeto 1,1 MIH kBagpaTHbIX METPOB.

B 2006 r. 6bin 3aBepLueH 6onbLuoi 3Tan MogepHU3aLumM MarucTpanb-
Hblx ceTen. MNponyckHas cnocobHocTb Maructpaner MITC noBbI-
weHa ¢ 10 Méut/c no 40 I'out/c, a «kKOMCTAP-OTC» — ¢ 1 [6ut/c
no 10 I'éut/c. 3atem yanbl kommyTauum «KKOMCTAP-OTC» n MI'TC
ObIny cBA3aHbl Mexay cobol kaHanammu NPoNycKHOWM CNOCOBHOCTbLIO
1 I'6ut/c n 06beanHEHbI B UHTENPUPOBAHHYIO MarncTparnbHyo ceTb.
Mocne 3Toro Havanocb CTPOUTENBCTBO TEXHUYECKOTO «siapay Ans
HY>X[, BCEX KOMMaHun — efuHon ceTtn HoBoro nokorneHusa (NGN).
MnanupoBanocsk, 4to k 2010 . ceTb MI'TC 6yaeT Ha 94% undposon
n ctaHeT 6asnpoBaTtbcsa Ha NGN.

OpaHoBpemeHHo «KOMCTAP-OupekT» NnpoBen MogepHM3aLmo marmc-
TpanbHbIX KaHanoB A0CTyna kK ceTu IHTepHEeT, NOBbICUB MX Nponyc-
KHYt0 cnocobHoctb ¢ 3 go 5 Mout/c. MNoaknioyeHne K rnobanbHoN
Yactu VIHTepHeTa cTano NnponsBoANTLCS Yepes KpyrnHenwmne Mexay-
HapoAHble TeNEKOMMYHUKaLUMOHHbIE y3nbl B CTokronbMe (LUBeuus),
Huto-Mopke (CLLA) n dparkdypte (FTepmanms). « KOMCTAP-OupekT»
B MOJSTHOM Mepe Ha4arn Ucrnorib3oBaTbh BO3MOXHOCTN CUHEPTUN: NOTEH-
umnanbHbIMU KNMeHTaMm KoMMaHum cTanm Bce AoMoxo3sincTea B Moc-
kBe, nogkrtodeHHble k cetn MITTC. Bonee 90% TenedoHHbIX NUHUIA
MI'TC coBmecTumbl co ctaHgaptoMm ADSL, nostomy kanuTanbHble
3aTpaTbl «KOMCTAP-OupekT» 6binn cBefeHbl K MUHUMYMY. Janb-

Helwas uHterpaums ¢ MITC 1 eAnHble yNpoLLeHHbIE GUNNNHIOBLIE
pelleHnss No3BONUIM KOMMaHUN B CpeQHeCcpoYHOl nepcnekTnse
paccunTbiBaTh Ha yBenuyeHue 6a3bl aboHeHToB LUMI B Mockee Ao
1 MIH JOMOXO3ANCTB.

B ToT e nepmoa komnaHns «kKKOMCTAP-OTC» BBena B nons3oBaHne
HOBbIV NporpammMHo-annapaTtHbI npoaykt SpamDefence ons nosbl-
LweHns 6e3onacHoOCTU KNMEHTOB Npu pabote B VIHTepHeTe. TexHo-
noruyeckoe peweHne SpamDefence — pesynbTaT coTpyaHUYECTBa
«KOMCTAP-OTC» ¢ poccuiickum paspaboTynmkoM nporpaMmMHOro
obecneveHns «AHOEKC».

OKOHOMMKa NpeAnoXeHus U MoAenb NO3ULMOHUPOBAHUS
(marketing & economics) — 20%

Mo npoLuecTBmmn Heckonbkux net komnaHms «k KOMCTAP-OTC» npe-
BpaTunach U3 rpynmnbl pa3apo3HEHHbIX ONepaTopoB CBA3M B €4MHOE
npeanpusitue, obnagawllee aMBepcurLMpPOBaHHBIM HAabopoMm
TENEKOMMYHUKALIMOHHbBIX YCIYT, OPUEHTUPOBAHHbIX HA Pa3nnyHble
ayautopun. dpEKTUBHOCTL BbIOPAHHOW CTpaTErMn N KOHKPETHbIX
LLIaroB Mo ee peanunsauny HarnsgHoO NPoAEMOHCTPUMPOBany nokasa-
Tenu pocta 06BbEMOB 1 OXOAHOCTU koMnaHuu. B 2004 r. Bbipy4ka
KomnaHun coctasuna $695 mnH, B 2005 r. - $908 mnH, a B 2006 —
$1,12 mnpa PentabensHocTb no OIBDA coctasuna 38,3%.

Mpwv 3TOM, Kak y>xke roBopuIioch, borbLuas YacTb 4OX0A0B Obina nony-
YeHa OT TpaaMLMOHHOM OMKCUPOBAHHOW CBA3M, NPeaoCTaBNsAeMon
xuTensm Mocksbl. No3aTomy [ox0abl KOMMNAHUM HaNpPsiMyto BbINy CBsI-
3aHbl C NoNUTUKON doefepanbHbiX opraHoB Bnactu. B none 2006 r.
c nameHeHnem 3akoHa PO «O cBs3n» Obin BBEAEH B AeNCTBME NpU-
HUMN «NNaTuT 3BOHsILLAs CTOpoHa». Bce BxoasLime 3BOHKM cTanu
GecnnaTtHbiMK. OTO NPUBENO K HEKOTOPOMY NepepacnpeneneHunto
[0X000B Mexay onepaTtopaMmm MOGUNbHON 1 (OUKCUPOBaHHON CBS3N
B Monb3y nocrnegHux. B pesynebTate BBEAEHUS B AENCTBUE ITOro
npuHuuna MIFTC nonyyuna gononHuTenbHo $32,9 MNH BbIPYYKU.

COOEPXAHUE

-@7-159

BbIXO[


http://www.russianservicebook.ru/download.php

POPMVPOBAHME O KOMCTAP-OTC

B deBpane 2007 r. BCTYNUN B CUIy HOBbIV PeXUM onnatbl TenegoH-
HbIX NeperoBopoB YacTHbIX aboHeHToB MI'TC. BnepBbie Ha ycnyru
MeCTHoW TenedoHHO CBS3UN ObINM BBeAEHbl B AeCTBUE TapudHble
nnaHbl, KOTopble aboHEeHT Mor BbiGupaTb. KomnaHus npegnarana
aboHeHTam Ha Bblibop 6e3nMMUTHBIA TapudHbIi nnaH (380 py6. B
MecsiL), TapuddHBIV NnaH ¢ noBpemMeHHow onnatoli (125 py6. B mecsiy,
nntoc 0,28 py6. 3a Kaxayto MUHYTY pasroBopa) Unm KOMOMHMPOBaH-
HbIA TapUHBIN NnaH (229 py6. ¢ BkNoYeHHbIMU 450 MyHyTam 1 nitoc
0,23 py6. 32 MVHYTY BbI30Ba CBEPX NMMMUTA).

PeknamHas kamnanus MI'TC nHdopmupoBana aboHEHTOB O HOBOM
BO3MOXXHOCTM BbIOMpaTh TapudHble nnaHbl U noMorana CopueHTu-
poBaTtbcsi B Bbibope Tapuda, Hambornee noaxoasiliero no notpeb-
HOCTAM 1 goxoAam. AGOHEHTbI MONyYMnn yao6HYH0 BO3MOXHOCTb
cAenaTtb CBOM BbIGOp MyTEM «ronocytoLLero cuetay (4Tobbl caenatb
BbIGOP, HE HY>KHO ObINO XOAWUTb Ha y3en CBSA3U 1 NoJaBaTb 3asBre-
HMe, 4OCTaTo4HO BbINo HabpaTb koMOUHaUWIO LMdgp Ha TenedoHe).
MI'TC ycnewHo nepesena Gonee 3,6 MnH cBoux abOHEHTOB Ha
HOBblE perynvpyembie Tapudbl B NOSIHOM COOTBETCTBUM C HOPMaMu
HoBoro 3akoHa «O cBsa3u». bonee NonoBMHbI aGOHEHTOB OTAaNM
npeanoYTeHne camomy goporoctosiiemy 6e3nMMUTHOMY MnaHy.
Takoe NonoxeHue BeLLEe CoOXpaHaeTcs 40 CUMX Nop.

B mae 2006 r. coctosncs 6onbLio pebpeHanHr KoMNaHui rpynmbl
«Cuncrtema Tenekom». Ha 18- exerogHon BbicTaBke «CBA3bIK-
CMOKOM» TeNeKOMMYHUKaLMOHHbIe koMnaHuu, Bxoasawme B APK
«Cuctemar, npeseHToBanu eaunHbIN 30HTUYHbIA BpeHa — «SANLO».
HoBbIli noroTnn Bcex yvacTBOBaBLUMX B pebpeHauHre komnaHuin
COCTOSIN M3 ABYX KBaApaToB, B OAMH U3 KOTOPbIX ObINo BNMcaHO L0,
a B ApYyrom yka3aHo Ha3BaHWe KoMnaHuu. Pa3nuyHbii LBET norotmna
Kaxkaow Obin Npr3BaH OTpaxaTb ee 0COOEHHOCTU U OpUEHTaLMIO Ha
KOHKPETHY0 ayanToputo. MTC — KpacHbIN, CUMBONU3NPYOLLUIA naep-
cTBo U aBmxkeHne. «KKOMCTAP-OTC» — TeMHO-CUHWIA: CTabUMbHOCTb
N Ka4eCTBO, YTO TPAAMLMOHHO BaXHO A1 KOPNOPaTUBHbIX KITMEHTOB.
MI'TC — rony6oi: npuBbIMHOCTL 06pa3a, HagexHocTb. « CTPUM» —

3eneHbIi: AMHaMUYHOCTb passBuTus MIHTepHeTa, opreHTaLms Ha Moso-
OeXb U T.A.

BHeapeHue obuiero cemenctea mMapok no3Bonuio adeKkTUBHO
NO3MLMOHNPOBATL OTAENbHbIE MPOAYKThLI Kak
anemMeHTbl ByayLero KOHBEPreHTHOro
npeanoxeHus. ATo Takxke noMmorano
B3aMMHOMY npozBwxkeHuto. Hanpu-
mMep, 3aTpatbl MTC Ha KOMMYHUKa-
Lm0 6binn cBbiwe $80 MnH B roa,
Torga kak «KOMCTAP-OTC»
Tpatun Ha NopsifoK MeHbLUE.
Ho y3HaBaeMOCTb BCEX KOM-

naHuin A®K «Cucrtema» 6bina

BblicOKoW. 3a o6Lwmm 6peHaom

nocriefoBanu Lwarm no oobeau-

HEHMWIO HEKOTOPbIX 311EMEHTOB
KOMMEPYECKOro NpeanoxXeHus.
Hanpumep, akTnBHoe coTpya-
HnyectBo MI'TC n «KOMCTAP-
[vpeKT» No 3anycKy eaunHbIX LIEHTPOB
npoaax v KNMeHTCKoro obcnyxmBaHus.
[Mo3gHee B HMX Havanu npoaaBaTbCs Npo-
ayktel 1 ycnyrm MTC. A6oHeHTel MTC mornu

onnaymnsatb ycnyrn goctyna k cetn Wi-Fi «KKOMCTAP-OTC» ¢
nomoubto SMS, nyTem cnmcaHusi CpeacTB C MOOUIBHBLIX TENeOHOB.
OpHako B cuTyauumm, Korga kaxkzaasi U3 noflyumBLIMX HOBYHD Mapky
KOMMNaHWin ocTaBanacb He3aBUCUMbIM LLEHTPOM NpUObLINK, LIMPOKOE
BHEPEHWE COBMECTHbIX YCIyr CBS3M YN1parnoch B psig NPensiTCTBUNA.
3ayacTyro KOMNaHMU He MOINN LOTOBOPUTLCS O TOM, KTO U B KaKUX
ponsax 6yneT dmHaHcMpoBaTh pa3paboTKy TOW UMM MHOW KOMMIIEK-
CHOW ycnyru, kTo ByaeT nonyvatenem nnartexen 3a 3Ty ycnyry, Ha
KaKoW TexHMU4ecKkorn nnatdopme oHa ByaeT peanunsoBaHa, kTo Oyaet
BECTU OTHOLLUEHUSI C KMTMEHTOM U COOTBETCTBYHOLLME 6a3bl AaHHbIX
MT. M.

»

B MAE 2006 T
COCTOSANCA BOSbLLION
PEBPEHOVHI KOMMAHIN
rPYMMbl «CUCTEMA TESTEKOM».
Bbl MPE3EHTOBAH EAVHLIN
BOHTUYHBIA BPEHT — «AVILIO».
EOVIHASA BUSYANIUSALIAA
NMO3BOMNUIMA SPOEKTVIBHO
MO3VLOHUPOBATb OTOE/bHbIE
MPOOYKTbI KAK SITEMEHTHI
BYIYLLIEFO KOHBEPTEHTHOIO
MPEONTOXKEHNA
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Cuctema ynpasneHus nepcoHanom (HR) — 20%

Mpn ob6begnHeHUn koMnaHuii Gbina npoBedeHa MaclTabHas
pecTpykTypusauusa onepaunoHHbix komnaHun. Ona «KOMCTAP-
OTC» aToT npotiecc 661 0cobeHHO TPyAHLIM, MOCKOBKY MPULLINOCH
COKpPaTWUTb YMCIEHHOCTb COTPYAHUKOB B HEKOTOPbLIX OyONMpyoLLmX
nogpasgenenHnsix. Tonbko B MITC B 2006 r. 6bir0 cokpalieHo 1400
yenosek. ObLasi YncneHHocTb coTpyaHmko MITTC Gbina foBeneHa
no 16,2 Tbic. yenoBek. B TpeTtbem kBaptane 2006 r. Ha ogHoOro
cotpyaHuka MI'TC npuxogunock 268 nuHuii — Gonblue, 4em y
nto6oit MPK. MI'TC 1 cerogHsi npogomkaeT oNnTUMN3aLMIO LUTAaTHON
YMCNEHHOCTN NepcoHana u cTaBuT nepef cobor 3agavy yBenmunTb
kK 2010 r. no cpaBHeHuto ¢ 2006 r. KOMYECTBO SIMHUIA Ha OAHOrO
coTpyaHuka Ha 45%.

B pamkax onTMmMu3aumm cucTeMbl yrpaBreHusi Mo BCEN «BepTUKANNY
«KOMCTAP-OTC» 4ncneHHOCTb ynpaBrieH4YecKoro nepcoHana
cokpatunack ¢ 1500 go 1200 yenoBek, B TOM YUCIE YUCIIEHHOCTb
MeHeKepoB koprnopaTMBHoro LeHTpa — ¢ 340 go 200. Ho konu4yec-
TBO YPOBHEW MEHE)KMEHTa COKPaTUITOCh C BOCbMM [10 YETbIPEX, YTO
CYLLECTBEHHO MOBLICUIO YNPaBMnsieMoCTb Bcero obbeanHeHus. Bece
paboTbl aAMUHUCTPATUBHO-XO3ANCTBEHHOIO Grioka Obinv NepefaHsbl
Ha ayTtcopcuHr. KomnaHmsa «KOMCTAP-OTC» oTHecnach kK cokpalle-
HUIO MaKCMMarbHO OTBETCTBEHHO: 3HAYUTENbHASA YacTb COKpaLLEeH-
HOro nepcoHana 6bina TpyaoyCTpoeHa B ApYrMxX KOMMaHUsSIX XONauHra
«Cuctema Tenekom», yBOSNbHAEMbIM ObINK BbiMnavyeHbl 4OCTOMHbIE
KOMMEHCALUMOHHbIE NaKeThI.

PbiHok LWUMAO B MockBe 6bicTpo poc. Ons «KOMCTAP-OupekT»
(npopykToBbI 6peHa « CTPVIMy) BaxHeliLen 3agadeln ctano noBbl-
LLEeHWe KayecTBa KIIMEHTCKOro cepBuca, B TOM YMCIe 3a CHET HOBbIX
noaxodoB kK obcnyxuBaHuio aboHeHToB. Hanbonbliee BHUMaHue
ObINo yaeneHo COKpaLLEeHWI0 BpeMEHN NOAKMIOYEHUST HOBbIX KIMEH-
TOB U ycTaHOBKM 0bopyaoBaHus. beina BBegeHa cuctema GbicTpon
NPOBEPKN COBMECTUMOCTY TeNedOHHOM NMUHUSA 3aKasynka C TeXHO-

noruamu LUMNMA v yctaHoBKM 000pyaoBaHUsA B TedeHne 2—3 OHeWn ¢
MOMeHTa nogayn 3asasku. OnepaTMBHOE NOAKIOYEHNE aOOHEHTOB C
JocTtaBKkon 060py10BaHNs B yoo6HOe BpemMsl B COYETaHMMN C HOBLIMMA
TapudHbIMK NNaHaMu ObINO KIOYEBOW COCTaBNSOLWEN CcTpaTerum
paboTbl ¢ abOHEHTaMu, HanpaBfeHHON Ha ObICTPOE pacluMpeHne
0asbl nonb3osaTenen B Mockse.

KNIOYEBBLIE AYOUTOPUUN, BITUAIOLLUE HA YCNEX
BU3HECA, B ®A3E ®OPMUPOBAHUA

MHBecTOpbI, akuMoOHepbl KoMmnaHui Fpynnbl,
6usHec-napTHepbl — 40%

CunbHoe BNMUsiHUE MHBECTMLMOHHOIO COOOLLECTBa, akLMOHEPOB U
6usHec-naptHepoB Ha «kKKOMCTAP-OTC» 6biro obycrnosneHo B nep-
BYIO oyepenpb TeM, YTO BU3Hec-Modenb KoMnaHuu noapasymeBana
06beanHeHe MHOXXECTBA Pa3pO3HEHHbIX aKTMBOB, B K&XKOOM U3 KOTO-
pbix BbINN 3aTPOHYTHI MHTEPECHI MHOMMX MHBECTOPOB Y aKLMOHEPOB.
He GyneT npeyBennyeHnemM ckasaTb, YTO OCHOBHOE BPEMSI PYKOBO-
antenenn «KKOMCTAP-OTC» B nepvog hOpMUPOBaHNS YXOOUIO He
CTONbKO Ha OMepaLMoHHOE yrpaBrieHne, CKONbKO Ha obcyxaeHue
BOMPOCOB, CBA3AHHbIX C HEMPEKPaLLAOLLMMCSl MPOLLECCOM CIUSIHWIA
Y NOrNOLEHNN.

CHavana ObInu 3akpbITbl CAEMKM MO NMOKYMKE MUHOPUTAPHbIX JONew B
anbTepHaTUBHbIX onepaTtopax cBa3un. « Tenmoc» n «MTY-UHdopm»
nepexoasT B cobctBeHHocTb «k KOMCTAP-OTCy». MNoTtom nocneno-
Ban HenpocTton npouecc BxoxaeHuss MITC B «KKOMCTAP-OTC».
KomnaHus HeckonbKko pa3 genana nyonunyHyo odepTy akumoHepam
MI'TC o nokynke vx akuuii 1 B pesyrnbTaTe yBenu4yuna cBow A0 B
yCTaBHOM KanuTane komnaHuu ¢ 46,35% o 54,06%, wnu ¢ 55,62%
00 64,87% oT yncna BbiNyLLEHHbIX OObIKHOBEHHbIX aKLWIA.

Kpome Toro, y o6beMHEeHHON koMNaHuu He Bbio pecypcoB Ans
pa3BuUTKS, NOSTOMY MPUHATOE peLleHne o nposedeHun IPO notpe-
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6oBasio NepecTpomnku KoMnaHun. B nepsyto oyepeab 3TO Kacanocb
NpPO3payYHOCTV onepauuin 1 NMPUHLMMNOB PaCKPbITUA CYLLECTBEHHOM
MHPOPMaLIMK, NEPEeCTPONKN CUCTEMBI ONEepaLMOHHOO YrpaBeHus
KOMMaHueln 1 BHeAPEHMS! MPUHLMMOB KOPNopaTMBHOIO YrpaBreHus.
BbINO NPUHATO HECKONbKO 6GasoBbIX HOPMaTUBHBLIX OOKYMEHTOB,
PerynupyoLLmMx B3anMOOTHOLLEHUSI C MHBECTOpPaMK, B TOM Yucrie:
nonoxeHve 06 ObLLem cobpaHum akLMoHEPOB, NonoxeHue o CoseTte
[OMPEKTOpPOB, NpaBua NoaroToBKM 1 NpoBedeHns cobpaHust CoseTa
OMpeKTopoB, nonoxeHue o Komutetax CoBeTa OMPEKTOPOB, Noso-
)KEHMe 0 NOMNUTVKe PackpbITUSi MHGOPMALIMM, MOSIOXKEHNE O KOMIMEH-
cauusx, BbinnadvnsaemMbix YneHam CoBeTa AUPEKTOPOB, MONOXeHNe
06 OnuMoHHOM Nporpamme U 06 YCMOBUSAX y4acTus B HEW YNeHOB
CoBeTa OMPEKTOpOB, MEHEMKMEHTa 1 COTPYAHMKOB. Bce oHM npe-
JycMaTtpuBanu YeTkoe pacrnpegeneHne rpaHul, OTBETCTBEHHOCTH,
ycTaHaBnvBanu MoHATHbIE MpaBuia BbiMnaTtel KOMMEHcaUmnii Ton-
MEHEDKMEHTY, a Takke pernaMmeHTUpoBanu yHKLUOHMPOBaHME
CUCTEMbI BHYTPEHHErO (ODHAHCOBOrO KOHTPOSIS HA KaXOoM ypOBHe
ynpaenexus B [pynne.

B 2006 r. 6bin pacwmpeH CoBeT AMPEKTOPOB, Kyaa Obinu n3bpaHsbl
[OBa HOBbIX He3aBUCUMMbIX aupektopa: Autmap KyHT u UHree Pea-
nuHr. Y oboux 3a nnevamu 6bin Gonee 4em OecATUNETHUIA OMbIT
paboTkbl B TENEKOMMYHUKALMAX HA MeXAyHapOoAHOM pbiHke. Kpome
TOro, B COOTBETCTBUM C MEXAYHAPOAHOW MPaKTUKOW CTPYKTypa
CoBeTa oupeKkTopoB bbina ycurneHa YeTbipbMsi KOMUTETAMU — MO
ayaouTy, KOpnopaTtMBHOMY YNpaBleHWto, cTpaTerun, Bo3Harpaxae-
HUAM 1 HasHaveHuaM. B « KOMCTAP-OTC» Obino co3gaHo cneuu-
anu3npoBaHHoe noapasaerneHne no cBss3sM ¢ MHBectopamu. beina
paspaboTaHa nonutuka packpbiTust MHopmaumui. OpUeHTUPYSCb
Ha MWUpOBbIE CTaHAapTbl 3(EKTUBHONO B3aUMOAENCTBUS MeXAY
aKkuMoHepaMu, TOM-MEHEIKMEHTOM U COTPYAHMKaAMU, KOMNAHUS
BBela JOMKHOCTbL KOpPropaTUBHOIO cekpeTapsi.

MpuBneyeHHble Yyepes IPO cpeactea (nout $1 mnpa) okono roga
nexanu B 6aHke, npuHocs 7% rogosbix. CnycTtsa nonroga nocne IPO

pblHoYHas ueHa akumm «KKOMCTAP-OTC» ctana Ha 18% Huxe LieHbl
pa3melleHus. B nione 2006 r. CemeH PaboBckui, BO3rnaBnssLIni
«KOMCTAP» c Hosbps 2003 r., nepeluen Ha paboTy B KOMMNAHUIO
«Cuctema TenekoM» Ha OOMKHOCTb 3aMECTUTENS reHepasribHoro
anpektopa. lNMocT npesngeHTa u reHepanbHoro gnpektopa «KOM-
CTAP-OTC» 3aHsn Qpuk PpaHke, KOTOPLIN A0 3TOro 6bin NepBbIM
BuLe-npesngeHtom MTC. B 1999 r. oH BbiBOAUN Ha Hblo-MOPKCKYHO
oHaoByto 6UpXKy komnaHuo Golden Telecom, 1 3TOT ero onbIT OKa-
3ancs BoctpeboBaH Ans pasbscHeHus ctpaternm «kKOMCTAP-OTC»
WHCTUTYLMOHAmNbHbLIM MHBECTOpPaM. «lpocTavMBaBLUME» AeHbIV NOHa-
pobunuce B Aekabpe 2006 r. npu Nokynke GrokMpyoLero naketa
«CBsi3buHBECTa». Kpome Toro, 4ToObl NOMHOCTbLIO 3aKpbITh CAETKY C
JleoHapgom bnasatHukom, B 2006 r. «KKOMCTAP-OTC» nonyuun ot
6aHkoB ABN Amro n Morgan Stanley kpeaut Ha $675 MnH.

Motpe6utenn — 30%

TenegpoH. 1o 2007 r. Ha ycrnyr1 MecTHON TenedOHHON CBA3U CyLLlec-
TBOBa eQUHCTBEHHbIN Tapud. To orpaHM4MBano noTpeduTenen B
npase Bblibopa, He NO3BOSISANO0 YYUTbLIBATL MOTPEOHOCTM KOHKPETHOIO
knueHTa. BBeaeHHas cuctema Tpex TapmucgoB B OCHOBHOM CHsifa 3Tu
Hepopasymenus. na MITC rnaBHoM 3agaven Ha MHOrue rogpl Bre-
pes ocTaeTcsl noaaepXKaHue NosiNbHOCTU CYLLECTBYHOLLMX KITMEHTOB,
KayecTBeHHOe 06cnyxumBaHNne aboOHEHTOB U aKTUBHOE BHeApEeHue
HoBbIx ycnyr (LUMA, a 3atem n TB). Takke npuopuTeTHBIMM 3a4a4aMu
cTarno NoaKmYeHne HOBbIX JOMOB K rOpoACKON TeNedOHHON ceTu n
nonHasi NIMKBMAAUNs odepean Ha noakntoveHve TenedoHa.

WHmMepHem. Mpu4mHoM GbICTPOro pocTa pblHka VIHTepHeT-NoAKI0-
YeHWI cTana akTUBHAsi KOMMbOTEPU3ALNS HACENEHUs CTONULbI.
YpoBeHb NMPOHVMKHOBEHWSI LUMPOKOMOMOCHOro goctyna B Mockse B
koHUe 2006 r. goctur 26% oT 0o6LLEero Yicna AoMOX03ANCTB, XOTA B
uenom no Poccum aToT nokasaTenb He npeblwan 3,5%. 3T1o 6biro
CYLLECTBEHHO HIWKE YPOBHSI PACcnpOCTPaHEHUSI BbICOKOCKOPOCTHOTO
gocTtyna B cTtpaHax LeHTpanbHoi u BocTouHon EBponbl, Takux,
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Hanpumep, kak Berrpus (16,7%) n MonbLua (16,7%). B koHue 2005 .
MockBa n MockoBckas obnactb B cymme coctasnsinu 71% Bcero
POCCUINCKOro pbliHKa LWmnpokononocHoro goctyna. Jona «<KOMCTAP-
[vpekT» Ha cTonu4HoM pbiHke cocTasnsna 38,3% (Ha koHew, 2006 r.).

B 2006 r. «cKOMCTAP-QunpekT» nameHun noaxon Kk mapketuHry. Ot
MaCCOBOW TENEBU3NOHHOM U HAPYXXHOW peKamMbl KOMMaHUs nepeLuna
K apecHoi KOMMYHMKaumK. MpumMepomM MOXET CryXuTb pekrnamHas
KamnaHus, HaueneHHas Ha knneHtos MITTC, BknovatoLas no4YToBble
PacchbInkuy, NOTEPEN 1 PO3bIrPLILLN MPU30B. YHMKanbHas cermeHTauums
aboHeHTckon 6a3bl MI'TC nossonuna «kKOMCTAP-IOupekT» nonyyats
peknamMHbI OTKIMK Ha NPSIMYI0 pacchbiniky B 7—38 pas valle, 4em B
cpeaHeM no pbiHKy. Bbigenus 13 ymucna aboHeHToB MITTC knneHToB,
nonb3ytowmxcs dial-up-goctynom B MiHtepHeT, «KKOMCTAP-AnpekT»
Hayan peknamHy KaMnaHuio, HanpaBeHHY Ha CTUMYTMPOBaHME
UX Nepexofa Ha LUMPOKOMOMOCHKIN AOCTyn ¢ GecnnaTHbIM npeao-
ctaBneHvem aboHeHTam ADSL-mogemoB. Kpome Toro, 6biro Hana-
KEHO COTPYAHMYECTBO C poccuiickumu cboplumkamu MK, Takumu,
HanpumMep, kak komnaHus IRBIS. CoBmecTHas peknamHas kamnaHus
Obina OpueHTUpPOBaHa Ha paclUMpPeHne KIIMEHTCKOW Gasbl 3a cyeT
nonb3oBaTernen, Bnepable NpuobpeTaroLnx komnboTep. CTonMYHbIE
nokynatenu komnbtoTepoB co cTukepom «CTPUM» nonyyanu 10%-
HYIO CKMAKY Ha roI0BYHO NOANUCKY Ha NakeT YCMyr LUMPOKOMOSIOCHOro
poctyna B iHTtepHeT oT «k KOMCTAP-OdunpekT».

B Hauane 2007 r. «<KOMCTAP-[QupeKkT» npoBen COBMECTHYIO pek-
namHyto kamnaHuio ¢ MTC, B xoe KOTOPOW BCE MOCKOBCKME KIu-
€HTbl MOOUNbHOro onepartopa Morny nonyyuntb 15%-Tu ckuaky Ha
aboHeHTCkyto nnaty 3a naket «CTPWM» cpokom Ha 3 mecsua, a
Takke nony4nTb 6ecnnatHble ADSL-mogembl. B Lensx nobiLeHUs
NOANbHOCTM NOTpebuTenew K ycryram LUMPOKOMNOMOCHOro AocTyna
KOMMNaHusi OTMEeHUNa nnaTty 3a NOBTOPHOE MOAKMIOYEeHe — Tenepb
abOHEHT 1Men BO3MOXHOCTb B TEHEHME ABYX MECSILEEB BOCCTAHOBUTL
nogkntodeHne 6ecnnaTtHo. YTobbl MOTMBMpOBaTbL NoTpebuTenen
nosnb3oBaTbcsl 6onee ckopocTHbIM MHTepHeToMm, Obina BBeaeHa B

aencteune nporpamma «IoBbiCk CBOK CKOPOCTb!». 1o UCcTeveHnn Tpex
MecsiLeB abOHEHTCKOro KOHTpakTa aboOHEHTbLI MOMyYany NoBbILLIeHe
CKOPOCTW COeaMHEHMS A0 CrieayoLwe NOPoroBo BENMUYUHBI.

Monb3oBatensm VHTepHeT-kaHana crtanu JoCTYNHbI MHOrOYUCTIEH-
Hble JOMNOMHUTENbHbIE CEPBUCHI, BMOCNEACTBUN MHTETPUPOBAHHbIE
B pamKax eauMHoro MynbtumeguiHoro noptana CTPUM24 (www.
stream24.ru): nHdopmaLMoHHO-pa3BreKaTernbHbIN UTPOBOW nopTan
«CTPUM.ApeHa», xpaHeHne u nedvatb otorpacdumn «CTPUM.
®oTo», NHTepHEeT-MarasunHbl LpoBon AUCTpUOYLMKM KOMMNbIOTEP-
HbIx urp («CTPUM.Games»), neranbHbIX My3blKarbHbIX KOMMO3ULIA
(«CTPUM.Music»), a B 2009 r. — 3neKTPOHHbIX KHUT, KUHO U apXu-
BHbIX Tenenporpamm (CTPUM.Kuuru n CTPUM.KnHo).

TeneBugeHve. C Lenbo CTUMYNMPOBaTb NEPexos K KOMMMEKCHbIM
ycnyram «k KOMCTAP-OTC» npeanoxun aboHeHTam nakeTsbl Double
Play (WWUMNA + TB): MHTepHeT co ckopocTbio 1 Mout/c n 54 teneka-
Hana. [Mognucdnkam ctanu goctynHbl 100 BeAyLWmMX POCCUMACKMX
1N MHOCTPaHHbIX TenekaHanos, BKItoYasa 17 poCCUIACKMX 3PUPHBIX
TenekaHarnos B LMpPOBOM KavecTBe.

B ceHTs16pe 2006 r. Anst noanMcYnKoB MHTEPaAKTUBHOMO TENeBUAEHUS
Oblna 3anyLleHa yHUKanbHasi Ha POCCUICKOM pbIHKE ycrnyra «Buaeo
no 3anpocy» (video on demand) — NpocMOTpP HOBMHOK KMHOMpoOKaTa
N KNaCCUYECKUX KUHOMEHT U3 BUAEOTEKM KOMMNAHUM, HACHUTLIBaBLUEN
K ToMy BpeMeHu 6onee 200 punbmoB. [1ns NononHeHUst BUOEOTEKM
«KOMCTAP-OunpekT» 3aKnio4mn OroBopbl Ha TpaHCALMIO rUibMOoB
¢ Sony Pictures, Buena Vista (Disney), Warner Browsers, Paramount
Pictures, a Takke C KpyNHENLLIMMU POCCUNCKUMU AUCTPUByTOpamMm
kvHo. MpocmoTp dunbma B cepBuce «BUAEO MO 3anpocy» HUYEM He
oTnmyaeTcs oT npocmoTpa Ha DVD: ounbm MOXXHO nepemaTbiBaTb U
CTaBuTb Ha nay3y. CTOMMOCTb 3aka3a O4HOro domribMa Ha O4HU CYTKH,
B 3aBMCUMOCTM OT €ro Kkateropum, coctaensana ot 38 go 50 py6.

Takxe KoMnaHuMsa Hayana npegoctaBnaTb «TeneBmgeHune no
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3anpocy» (TV on demand) — oueHb nonynsipHeii B EBpone n Asuu
CEpPBUC, NMO3BONSKLNA 3PUTENSM UHTEPAKTUBHOIO TENEBUAEHUS
CMOTpPEeTb Nepefaydn «BYepallHero AHA» (elle O4HO Ha3BaHue
aToro cepsuca — «Time Shift TV» nnun «teneengeHne oTnoxXeHHoOro
BpeMeHMN»). Ha cepBepe KOMMNaHWM 3anucbiBaOTCA BCE Mepenayn
3(PUPHBIX KaHanoB, 1 3puUTENb MOXET 3akasblBaTb UX MPOCMOTP B
TeYeHue CrneayrLLMX CyTOK TOYHO TaK XKe, Kak B CEpBUCE «BUAEO MO
3anpocy». Tak 4To nponyLeHHasi cepusi cepvana unu pytTonsHoro
mMaTya yxe He Obina Tparegnein: ee MOXHO Obino NMOCMOTPEThL Ha
cnepyroLmnin aeHb B ntoboe yaobHoe Bpems.

Ha 31 mapTta 2007 r. aboHeHTckas 6a3a «KOMCTAP-AupekT» B Moc-
KBe HacuuTbiBana 398 TbiC. KNTMEHTOB, NMOAKMHOYEHHBIX MO TEXHOMOMM
ADSL 1 89 Tbic. — N0 KOMMYTUpPYyeMOMyY JOCTYMy, a Takke Gonee
100 TbIC. NOAMUCYNKOB MHTEPAKTUBHOIO LN(POBOro TeneBnaeHus.
16 anpens 2007 r. k ceTu 6bin noakntoveH 400-TbICSYHbIN aGOHEHT
LLUMPOKOMOSIOCHOrO AocTyna B IHTepHeT.

YT0 Xe kacaeTcsl KOpMopaTUBHOIO CEKTOpa, TO KOMMNaHus obecneyn-
Bana cBsa3bto 6onee 30 Tbic. kKOpPNopaTUBHLIX KNMEHTOB. Cpean HUX
Obinn 1 opradbl Bnactn. «kKOMCTAP-OTC» obGecneuymBan NomnHbIiA
koMmnnekc ycnyr cesasn ans CoselLlaHnsi MUHUCTPOB UHOCTPaHHbIX
gen ctpaH «bonblon BocbMmepkn» (G-8) B Mockse, koTopoe npo-
BOAWIOCb HakaHyHe uctopuyeckoro CammuTa rnae rocygapcts
«BonbLon Bocbmepkn» B CaHkT-IeTepbypre, BbiICTynan B kKa4ecTse
noApsiAYMKa no Lienomy psgy rocyiapCTBEHHbIX KOHTPAKTOB.

CoTtpyaHukn — 20%

B aT0 e Bpemsa MI'TC Havana peanun3oBblBaTb CTPATErnio KIMEHTOO-
PVUEHTUPOBAHHOCTH, YCMEX KOTOPOW HAaMPSIMYHO 3aBUCUT OT COTPYHMKOB
komnaHun. B nepsyto ovepeab B 2006 r. M TC akTmuBHO Hayana BHe-
OPSITb MPUHLMMBI YHUBEPCANbHOCTM 0BCNYKMBAHUSI aOOHEHTOB, OTKPLIB
EanHbIn koHTakTHbI LeHTp (EKLL). Mo3BoHMB no Homepy (495) 636-0636,
abOHEHT MOXET Nony4nTh NGy CNpaBoYHYH UHDOpMaLMio 0 paboTe

MI'TC, BbI3BaTb mMactepa, NOAKMIOUUTb OOMONHUTENbHbIE CEPBUCHI,
3aKasaTb JeTanu3aumio cyeTa, y3HaTb O HanMuuy 3af0MMKEHHOCTU U
T.K. 3BOHOK Ha Homep EKL| 6ecnnatHbiin. B 2006 r. uncno coTpyaHuKoB
EKL| 6bino yBenuyeHo noyTtv BABOE, a cpeaHee
BPEMSI OXUAAHWNSA COKPALLEHO C 7 MUHYT A0
Heckornbkux cekyHa. CeroaHsi aboHeHTOB
obcnyxusaeT 6onee 300 coTpyaHu-
KOB, MPUYEM B MOMEHTbI MUKOBOM
Harpysku UX YMCIo yBENMYNBAETCS.
B yacTtHOCTU, 4ONOMHUTENBHbIN
nepcoHan npvenekancs B ges-
pane—anpene 2007 r., korga
6bIno0 06bABNEHO O BBEAEHUM
HOBOW CUCTEMbI onnatbl MecT-
HblX TenedgoHHbIX Pa3roBOpPoOB
1 BbICTaBIEHbI NepBble cyeTa B
COOTBETCTBUM C TapUPHbIMU Nna-
Hamu. EKLl no3sonun gomkHbIM
obpa3om opraHu3oBaTb 06CMYXK-
BaHWe KIMEHTOB MpW BBEAEHUWN TPeX
TapudHbix nnaHoB. [o3gHee MITC
cosgana ans EKL, mexaHnam onepaTvBHOro
perynMpoBaHu1si NTOTOKOB 3BOHKOB Ha OCHOBE peLLe-

Hust IVR (Interactive Voice Response) ¢ nomolubio ToHoBOro Habopa.
OTOT MexaHW3M pasrpy3un COTPYyAHWKOB 1 ONTUMU3MPoBan obpalleHus
aboHEHTOB, BblAeNss crneumarbHble KaHarbl KOMMYHMKaLIMK Mo OTAESb-
HbIM BuAam obCcrnyxuBaHusi, HaNpumep, Ans Toro, Y4Tobbl OCTaBUTb
3asiBKy Ha PEMOHT TeNeOHHOM NIMHUK, MOAKMIOYMTbL YCyry AOoCTyna B
WHTepHeT 1 T.n. Kpome TOro, B KOHLE KaXdoro kaneHaapHoro Mecsua
pecypcbl EKLL 3agencteyet n «KKOMCTAP-OupekT» Ans nHopMmpoBsa-
HWSI KIMEHTOB O COCTOSIHUM CHETOB.

B 2006 I'. MI'TC HAYAITA
PEAINN30BbLIBATb CTPATEMO
KNNEHTOOPUEHTUPOBAHHOCTW,
YCMEX KOTOPOW HAMPAMYHO
3ABNCT OT COTPYOHMKOB
KOMMAHUW

Momumo EKLL, ans onepatmMeHoro ob6cnyxmBaHust KNMMEHTOB Ha caTe
MITC (www.mgts.ru) 6bin OTKPbIT «MUYHBIA KabUHET» aboHeHTa,
KOTOPbI NO3BONUI abOHEHTaM ONepPaTUBHO OTCIEXMBATL COCTOSIHUE
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c4eTa 1 CBOIO Pa3roBOPHYH aKTUBHOCTb. Ero oTKpbITMeE CyLLeCTBEHHO
CHU3UNO Harpy3ky Ha call-ueHTp.

B nekabpe 2006 r. «kKOMCTAP-OTC» oTKpbIn nepBbin Tepputopu-
anbHbI LLEeHTp KnneHTckoro obenyxusanust (TLLKO) B Mockse. Takum
obpa3om Obina peann3oBaHa Ha NpakTUKe KOHLEMNLUS «BCE YCNyru
N3 OZLHOTO OKHa», AIBUBLLASICS NPOAOIHKEHNEM UHTErPALIMOHHbIX MPO-
LeccoB komnaHun. OHa npegycmaTtpuBana co3faHue kak MUHUMYM
CeMU LieHTpanu3oBaHHbIX Tovek npogax ycnyr M TC n «KOMCTAP-
[npekT», a Takke CEPBUCHOrO 0OCNYyXMBaHWsA knneHToB. B 2007 .
MI'TC BHegpuna cuctemy EgnHoro aboHeHTCKOro 3ana, no3sonsi-
IOLLYIO KNNEHTY nonyynTb Bce yenyrn MITC B niobom 13 23 3anos
aboHeHTCKoro obcnyxmnBaHusi, He3aBUCUMO OT MeCTa XUTenbCTBa.

Kpome Toro, ¢ utona 2007 r. kOMNaHUA akTUBHO peanuayeT npo-
rpammy «TenedoHHbI MacTep», B paMkax KOTOPOW NPOBOAMUTCS
nepeoby4yeHune TenedoHHbix mactepoB MITC. MNocne nepeoby4ye-
HWUS1 OHW CTAHOBSITCS NMEPCOHANbHbIMU KOHCYNbTAaHTaMU abOHEHTOB
no BCEM BuAaM Ycryr NpoBOOHON CBA3W, B TOM Yucrne AOCTyny B
MHTepHeT.

B 2006 r. komnaHus cokpaTunia BpeMsi NOoAKMoYeHns aboHeHTOoB
LwmpokononocHoro aoctyna k MHtepHety ¢ 10 go 3—5 gHen, a ¢
2007 r. BbllWMa Ha nokasaTenu NoAkntyeHnst HoBoro aboHeHTa 3a
OOHW CYTKW.

Mpouune — 10%

K npounm ayautopusim MOXHO OTHECTU dbeiepanbHble Y pervoHarb-
Hble opraHbl BracTu, KoTopble onpeaenanu Tapudbl gns MITC.
Takke Ha KomMnaHuto BNuanu aencteus MNpasuTtenscrea PO n MuHuc-
TEepCTB, OnpeaensoWmx nNnaHbl npusatnsaumm «CBA3bUHBECTAY.

Kpome Toro, ans «KOMCTAP-OTC», kak 1 ans noboro onepaTtopa
CBS13U, BaXXHOW ayaUTOpMEN ABMSIOTCA NOCTaBLUUKM 060pyA0BaHUS.

LleHTpanu3oBaHHasa cuctema 3akynok [pynnbl komnaHun «KOMC-
TAP-OTC» 4eTko pernameHTUpoBaHa OENCTBYIOLMM 3aKoHoAaTe Nb-
cTBOM P® 1 BHYTpMKOPrNopaTUBHBLIMU LOKYMEHTaMM 1 NpoLeaypamu.
BbiGop nocTaBLUMKOB NPOUCXOANUT Ha KOHKYpCHOM ocHoBe. OCHOB-
HbIMW MHCTPYMEHTaMM B OpraHM3aLmmn 3aKyrnovHou esTENbHOCTU B
komnaHum ctann ERP-cuctema Oracle E-Business Suite, BHegpeHue
KoTopow Havanock B 2005 r., a Takke 3NEKTPOHHbIE TOPrK, Ha KOTO-
pble cTana BbIHOCUTbLCS BCS HOMEHKIAaTypa ToBapoB 0bLLexo3siic-
TBEHHOTO Ha3HAYeHWs U ycryru. 3akynku CTOMMOCTbIO CBbille 3
MITH py6. paccmaTpuBana Komuccns no BbI6opy KOHTpareHToB npu
MpaBneHunn koMnaHun. PaccMoTpeHme 3akynoYHbIX CAENok 06 beMOM
cBbile $1 MNH Bowo B komneTeHumto Komuteta no 3akynkam u
TeHaepam npu CoBeTe ANPEKTOPOB.
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DA3A POCTA KOMMAHNI
«KOMCTAP-OTC» (2007 — HACTOSALLMN MOMEHT)

OCOBEHHOCTU ®A3blI

B aTy hasy komnaHus BOLLSIA, OPUEHTUPYSICL HA Pa3BUTUE HOBbIX YCIyT,
PervoHarbHbIA POCT 1 PacCcUUTLIBast Ha CKOpyto NpuBaTM3aumio « CBs3b-
uHBectay. B none 2007 r. 8 KKOMCTAP-OTC» cmeHWnocb pykoBoac-
T8O (npe3uaeHToM pynnbl komnanuii «kKOMCTAP-OTC» ctan Cepren
MpuaaHueB, paHee 3aHUMABLLMIA JOSHKHOCTb FreHepasibHOro AMpekTopa
OAO «UeHTpTenekomy», ogHomn uz MPK. — MNpuwm. pen.). ObHoBneHHas
KOMaHga Ton-MeHeKepoB MpUCTynunia K paspaboTke NATUIETHEro
CTpaTErM4eckoro NraHa pa3BuTIs, BKIIOYAILLErO MHTErpaLmio akTyBOB
W arpeccuMBHOE pa3BUTUE HA TENEKOMMYHUKALMOHHOM PbIHKE.

OcHoBHasi 3agaya, kotopasi Obina noctasrneHa Ha nepuog go 2011 r., —
3aBOEBaHWE JONW Ha PbIHKE NyTemM 00beanHeHNs caMbix BocTpebo-
BaHHbIX KOMMYHWMKaLMOHHbIX ycnyr. «kKOMCTAP-OTC» gormkeH 6bin
cTaTb BeAyLUM UHTErPUPOBAHHBIM ONEPaTOPOM POCCUINCKOTO PbIHKa
TenekoMMyHuKaumi. MNepBbiM Larom 6bINo onpeaeneHne Tex Hanpas-
NEHUN, KoTopble cTanu Obl 3a50roM cTabunbHOro 1 OONrOCPOYHOrO
nupepctBa «KKOMCTAP-OTC» Ha pblHKe. OTa cTpaTterus nony4una
Ha3BaHue «5 yrmnoB atakuy. «Yrmbl atakmy» Obinn onpeaeneHsl crne-
OyloLme: LWNMPOKOMNOMOCHbIW A0CTyN, pernoHbl, M TC», cTpykTypa
n «CBaAsbMHBECT». M0 KaxgoMy HanpasneHuto Gbina paspaboTtaHa
yeTkas, TLaTenbHO AeTanu3npoBaHHas yHKLUMOHanbHas cTpaTerms,
pasBuBatoLLas OCHOBbI, 3anoxeHHble B 2006 r. n Hayane 2007 r.

CornacHo atum nnaHam, k 2011 r. «kKOMCTAP-OTC» gormkeH ctatb
abcontoTHeIM nuaepom B Mocke ¢ gonen cBbiwe 50% Ha pbiHKax
LUIMPOKOMNOMOCHOro foctyna B VIHTepHET 1 OUKCUPOBaHHON CBA3W.
«KOMCTAP-OTC» Takke OOIHKEH CTaTb BeAyLLMM NpoBaigepom ycnyr
hMKCUPOBaHHOW CBsA3M B pernoHax Poccuu, obecneunBas kopropa-
TUBHbIX aDOHEHTOB NOMHbLIM NAKETOM TENEKOMMYHMKaALMOHHBIX YCIyT,

BKITOYAKOLWMM MECTHYH U [anbHIOK CBSi3b, BUPTYyarlbHble YaCTHble
cetn (VPN) n apyrne coBpeMeHHble pelueHusl, a uan4eckmx nuy —
ycnyramu Triple-Play. B nnanax k 2011 r. Bblpyyka OT AesATenbHOCTH
pervoHanbHbIX KoMnaHui [pynnbl gomkHa coctaBuTb He meHee 30%
o1 obopota «kKOMCTAP-OTC» (B Hayane 2007 r. — 3,5%).

2007 n 2008 roabl npownum B obcyxaeHun
mexay APK «Cuctema» u lNpasutenb-
cTBOM P® nepcnektus npyvsatusaumm
«CBsA3bnHBECTAY. HO BMewwancs
MWUPOBOW 3KOHOMUYECKUIA KPU3MC.
[MpaBUTENBLCTBO PELLMIIO, YTO NpU
nagatwLmnx KOTUPOBKAX OHO He
MosyYnT CNpaBeAIMBYIO LIEHY 3a
«CBSA3bVMHBECTY», M OKOHYaTENbHO
OTMEHWMO €ro NpuBaTM3auuio.
B 2009 r. Hayanacb peopraHu-
3aummn «Ces3buHBECTa» Ha base
«PocTenekomay nytem co3gaHus
€VHON KOMMaHWU Yepe3 npucoe-
AvHenve MPK. Takke BHyTpu «Cas-
3bMHBECTA» NNaHUpyeTcsi co3haHune
YeTBEPTOro HaUMOHamNbHOro oneparopa
MOGWMBHOW CBS3N.

B BYOYLLEM
H MOBUIbHAS, HA
®UKCVIPOBAHHAA CBA3b
HE CMOTYT V)KE
MPOOEMOHCTPVIPOBATH
BHAYUTESBHBIN POCT. 3TV
PbIHK HACbILLIEHbI.
EOVIHCTBEHHbI OPAVIBEP
OBYX3HAYHBIX LIIdP POCTA
HA BITVDKAMLLIVE rofbl — 3TO
LLIMPOKOMMOSOCHbI/ JOCTYN B
WHTEPHET, OCOEEHHO
B PEM/IOHAX

MoHsB, 4To permoHansbHoe passutne «KOMCTAP-OTC» 6yneT npo-
ucxoantb 6e3 aktmBoB «CBsisbMHBecTa», lMpeacenatens CoseTa
avpektopoB AOK «Cuctemar» Bnagumup EBTyLieHkoB B koHue 2008 r.
Hanpaeun Ha ums MNpegcepatens lNMpasutensctea P® Bnagnmupa
MyTuHa nucbmo ¢ npeanoxeHnem o 6e3neHexxHom obmeHe: «KKOMCTAP-
OTC» nepepact rocynapcty 6rnokvpytowmin naket « CBA3bUMHBECTa» U
ponr «<KOMCTAP-OTC» nepen «CbepbaHkom» Ha cymmy 26 Mnpz
py6., KOTOpbIA BO3bMET Ha cebsi «BHelakoHOMOaHKy. « CBA3bUMHBECT»
otaact «KKOMCTAP-OTC» 23% akumn MI'TC, koTopble, Haxo4sCb BO
BMafleHUn Apyroro akLMoHepa, MHOTME roabl He NO3BOMSANM Pa3BuBaThb
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MI'TC Ha gomkHoM ypoBHe. UToObl BbIPOBHSITL 3KBUBANEHTLI 0OMEHa,
ADK «Cuctemar» nepepact «Poctenekomy» 100% coTtoBoro onepartopa
«Ckalt JInHK», KOTOpbIN MOXeT cTaTb 6as3oi Ana cosdaHust YeTsep-
Toro chegepanbHOro oneparopa COTOBOW CBsi3W. B ceHTsibpe 2009 r.
MWHUCTP CBS3U U MacCOBbIX KOMMYHuKauui PO Urope Lerones 3as-
BUI, YTO cAernka no obMeHy akT1BOB xonauHra « CBs3bMHBECT» MeXay
rocygapcteom n A®K «Cuctema» opgobpeHa lNMpasutenscteom PO.
B 2010 r. o6MeH akTBOB Obifl 3aBEpLUEH.

C TOYKM 3peHNs NEPCNEKTUB pa3BUTUSI TENEKOMMYHMKaumi B Poccun,
HY MOBUIbHAs, HU (PUKCUPOBaAHHASA CBSA3b HE CMOTYT YKe NPOAEMOH-
CTPUPOBaTb 3HAYUTENbHbIA POCT. ATU PbIHKM HacbILWeHbl. EQNHCT-
BEHHbIV ApanBep ABYX3HauHbIX Ldp pocTa Ha bnvkanlume rogbl —
3TO LUMPOKOMOIOCHLIA AocTyn B IHTEpHET, 0COGEHHO B pervoHax
P®. MoHnmas ato, MTC caenan npeanoxeHne A®K «Cuctemar» o
nokynke ee naketa B tKOMCTAP-OTC» u B okTsibpe 2009 r. nprob-
pen 51% akumnii «kKKOMCTAP-OTC» y A®K «Cuctemar 3a $1,32 mnpa
A®DK «Cuctema» nonyymna cpeacrtsa 45 pasBuUTUS akTUBOB B ApY-
rmx otpacnsx, a MTC npuobpen nuaepa Ha pbiHke LM,

MocTtaBneHHas Touka B npmBaTu3auum « CBsisbUHBECTa» M Npucoeau-
HeHue komnaHum k MTC onpegenunu cTpaTernio perMoHanbLHoro pas-
Butna «KOMCTAP-OTC». OHa Bowna B MTC kak 6usHec-eamHuua,
KoTopasi 6yaeT npeanaratb B pervoHax nog 6pengom MTC yenyru
LUNO v undpposoro TenesuaeHusa. Y MTC ob6limpHas nporpamma
pa3suTus cetent 3G. Ho ecTb ogHa npobnema: otcytcTeme cBoboa-
HOro YacTOTHOrO Anana3oHa, B KOTOPOM 3arioXXeHHble B cTaHaapTe
3G BbICOKME CKOPOCTM Nepeaayn AaHHbIX MOTYT ObITb AOCTUMHYThI HA
npakTuke. [NoaToMy npoknazka B permoHax NpoBOAHbIX CETEN HOBOMO
MOKOJIeHNsI C rapaHTUPOBaHHO BbICOKOIW CKOPOCTbI0 06MeHa AaHHbIMU
MoXeT obecneunBaTb TPAHCALMIO LmdpoBoro TenesuaeHms u LML
elle MHorue roabl. Cnnae NpoBOAHbIX M 6ECNPOBOAHLIX TEXHOMOMIA
obecneunT KoHBepreHuuto npeanoxexus LWLUMNO ot MTC. Joma notpe-
6utenun 6yayT UMeTb BO3MOXHOCTb CMOTPETb LindpoBOe TeNeBuae-
Hue BnnoTb Ao HDTV 1 nonyymTb BbICOKOCKOPOCTHOM AOCTYM K J06bLIM

pecypcam CeTu (OT BuAeoKoHepeHLuin oo on-line-urp) yepes cetu
HFC n FTTB, a BHe foMa — ObITb MOOUMbHBIMU Y UMETb MOCTOSAHHbIN
OOCTyn K noyte n gpyrum cepsucam (noscemectHo vyepe3 GPRS/
EDGE, B HekoTophkIx pervoHax Yepes 3G). OceHbto 2009 r. 6bin 03BY-
YeHbl NnaHbl MMHUCTEpPCTBa CBA3M U MacCOBbIX KOMMYHUKaUun PO
o chegepanbHOM pa3BuUTUN cTaHaapTa 6ecnpoBoaHon cetn WiMAX*,
Ecnu 6ygeT npuHATO pelueHne o6 y4acTum B KOHKYpPCE Ha NULEH3NIO,
To Bcem npurogutes onblT «KOMCTAP-OTCy», NnproGpeTeHHbIn npu
ctpoutenbcTtBe cetenn WiMAX B Mockse 1 B ApMeHUN.

B pesynbTaTte caenkv no o6meHy akTnBoB co « CBA3bUHBECTOMY U
nonyyeHuns nonHoro koHTponsa Hag MITC «KKOMCTAP-OTC» cmoxeT
CKOHLIEHTPMPOBATLCSA Ha PasBUTUU MOCKOBCKOW MHMpaCTPyKTypbl
N aKTMBHOM MpeasioXXeHUn KOHBEPreHTHbIX pelueHuid, npeanaras
notpebutenam nog 6peHgom MITC B pamkax eauHOro cyeTa Myrnb-
Tuycnyry (oT coukcnpoBaHHoro Tenedona, LUMNA v uncdposoro TB o
peLLeHN KYMHOro Aoma).

KopnopaTtueHbim knneHtam MTC n «K KOMCTAP-OTC» 6ynet npeasio-
»KEHO KOHBEPreHTHOE PeLLEHME: HTErpaLys NpeanoXeHnst MOBUbHO
N anbTepHaTMBHOW (PUKCMPOBAHHOW CBA3W B TEX pEerMoHax, rae y
«KOMCTAP-OTC» ecTb cooTBeTCTBYIOLLas nHdpacTpyktypa (Mocksa,
HOPO, Ypanu 1.4.).

* WIMAX (aurn. Worldwide Interoperability for Microwave Access) — TenekoMMyHUKaLMOHHasA
TexHonorus, paspaboTaHHas C Lenblo NpeJoCTaBleHns yHMBepcanbHo 6ecnpoBoAHON CBA3N Ha
6onblMX PacCTOSHUAX ANS LUMPOKOrO CMeKTpa YCTPOWCTB (0T paboynx CTaHUMA U NOpTaTUBHbIX
KOMIMbIOTEPOB 40 MOGUNbHLIX TenedoHoB). OcHoBaHa Ha cTtaHaapTe |IEEE 802.16, koTopbi Takke
HasbiBaloT Wireless MAN. [ins coeanHeHus 6a30BON cTaHUMM C aBOHEHTCKON Mcnonb3yeTcs
BbICOKOYACTOTHbIN AnanasoH paguosonH ot 1,5 My go 11 Mu. B upgeanbHbIX yCrnoBKsiX CKOPOCTb
obmeHa gaHHbIMKM MoxeT gocturatb 70 M6ut/c, npu aTom He Tpebyetcsi obecneveHns npsmon
BMOMMOCTU Mexay 6a3oBoi cTaHumelt u npuemHukoM. Ho peanbHble ckopoctut B Poccun noka He
npesbiwatot 1—5 MéwuT/c.
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OkoHOMIMKA
npensioXKeHus
“ Modenb

MO3LINIOHN-
Cucrema pOBaHMs

ynpasreHund 20%
COTPpYyOHUNKN

YHuKansHas
6mn3Hec-Mopesb
M NpoLecchbl

(Bkn. IT)

npo4vmre - 10%

Puc. 7—2. «'eHepatop» B tpase pocta komnaHum «kKOMCTAP-OTC»
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ANEMEHTbI CUCTEMbI
YMPABJIEHUA KOMIMAHUEW B ®A3E POCTA

YHuKanbHas 6u3Hec-mogernb U 6usHec-npouecchbl
(business & IT, software) — 40%

B 2007 r. HoBOW ynpaBnsiowen koMaHaon Gbina paspaboTaHa
cTpaTerus «5 yrnoB ataku», kotopas 6bina HaueneHa Ha ycuneHve
KOHKYpEeHTHbIX npeumyLiecTs 6usHec-mogenm «KOMCTAP-OTC».

lMepsanbil «y2011 amaku» — 3MO WUPOKOMOIOCHbIU docmyr 8 IHmMepHem
8 Mockee. KomnaHus noHumana, yto LUMMO v ycnyrn Ha ero ocHoBe
ABMSAOTCA OCHOBHbLIM (hakTopoM pocTa busHeca komnaHun. MockoBCKui
PbIHOK (OMKCMpPOBaHHOM cBsiau, B 2007 1. cocTaBmBLUMIA okono $5,4 mnpa,
ABNSAETCS KPYNHENLIMM 1 Hambonee KOHKYPeHTHbIM B Poccuu. NoaTtomy
komnaHus obbeauHuna pecypcHyto 6aszy «KKOMCTAP-OTC» n MI'TC
ANs NPOAAX W NPOABWXEHUS LLIMPOKOMOOCHOrO AOCTYNa U MOAEPHU-
3aumm «nocnegHen Munuy. 3TO OTKPbINIO BO3MOXHOCTb B AarbHelLlem
NoBbILLIATL CKOPOCTM A0CTyna n obecneunTs 6a3y Ans npogaxu Aonor-
HUTEMbHBIX 1 MaKeTHbIX YCNyr U3nYeckim nmuam 1 KoprnopaTvBHbIM
knneHtaM. B Mockse npoHukHoBeHve UM Beipocno ¢ 29% B 2006 .
[o npumepHo 49% B 2007 r. KOHKYpeHLMsi 3Ha4YMTENbHO ycununacs,
Bcneacteue yero B 2007 r. «kKOMCTAP-OTC» n MI'TC npuwwnocb
60opoTbCs C pasmblBaHNEM PbIHOYHON AonW. [epenomHbIn MOMEHT
HacTan B YeTBepTOM KBapTare, Korga rpynmna ocTaHOBWIa CHIDKEHNE
[onu pbiHKa 1 nofHsina ee ¢ 29% B ceHTsi6pe 2007 r. 0o 34% B KoHLUE
roga. 3a 2007 r. uicno aboreHTos LU y kOMNaHnM yBenMymMnocs Ha
81% — 00 695 ThIC.; U3 HNX 651 ThbIC. — 3TO @BOHEHTHI KMIOr0 CEKTOPA.
K mato 2009 r. y «KKOMCTAP-OTC» 6bino yxe 791 Tbic. aGOHEHTOB B
Mockse. K 2011 r. nnaHupyeTcs 3aHsATb He MeHee 50% MOCKOBCKOro
pbIHKa. «Yron atakuy Ha CTonunYHbIN peiHok LM/ 6a3vposancs Ha Tpex
anemMeHTax. Bo-nepB.blix, Ha ncnons3osaHnn mapkv MIMTC 1 BO3MOXHOC-
Ten cnyx6 TexHudeckol nopaepxkm MITC anst npogaku yenyr LUNA
aboHeHTam MITC. Bo-BTOpbIX, HA BBEAEHWN TapuUdOB C KpeaUTHOM
dopmoii onnatel U eAUHBIM CHETOM 3a BCce ycnyru. B-TpeTbux, Ha

MOAEpPHM3aLMN «nocriegHeN MUY YHUKarbHOM Mo OXBaTy TenedOHHOM
cetn MI'TC noa TpeboBaHMs LLIMPOKOMOOCHOrO AOCTyNa.

Pazsumue 8 peauoHax — 8mopoll «y2051 amakuy. BHe 3aBncumocTun
OT NraHoB Mo npuBaTu3aumm «CBSA3BUHBECTa» KOMMaHWUsSi akTUBHO
BOMNsowana B XW3Hb CTPATErMI0 paclUMpPEeHNsi PErMoHarnbHOro npu-
CYTCTBMS MYTEM MOKYMOK U KOHCONMAALUMM SOYEPHUX NPeanpUsTUA.
PervoHanbHbIi GU3Hec paccmaTpuBarncs Kak OAMH U3 OCHOBHbIX
MCTOYHMKOB pocTa Ha onuxanwme roabl: k 2011 r. gonsa peruno-
HanbHoro 6usHeca B CTpykType Bbipyykn «KKOMCTAP-OTC» pomxkHa
coctaButb 30%. 34ecb rmaBHbIN NPUOPUTET — pacLUMpeHne npu-
CYTCTBUS Ha PbIHKE B Y>K€ OCBOEHHbIX pernoHax. Ha Hayano 2007 r.
Ao4depHue komnaHum pabotanu B NMogmockoBbe, CaHkT-MeTepbypre,
KpacHogape, CapaTtoBe, Camape, TtomeHn, XaHTbl-MaHcunckom um
Amano-HeHeukom aBToHOMHbBIX okpyrax. [Noaxoa « KOMCTAP-OTCx»
3akntoyancs B nNpMobpeTeHun ycneLHbIX MECTHbIX ONepaTopoB,
3aHMMaLWUX NMAUPYIOLLME MO3ULUN Ha TENEKOMMYHUKALMOHHOM
pbIHKE CBOErO perMoHa. Yaa4HslM NpMMEpPOM Takol cTpaTerum ctano
npuobpeteHne B YetBeptoM kBapTtane 2007 r. OO0 «Lmdposble
TenedoHHble cetn — HOr» (LUTC), kpynHerwero ansTepHaTUBHOMO
onepaTtopa tora Poccumn. LUITC — pocToBcKast KOMMNaHusi, ee No3nuum
Takke cunbHbl 1 B KpacHogape. OO0 «LTC» ctano 6ason ans pas-
BuTUSa Hoeoro KOxHoro cdomnmnana OAO «kKOMCTAP-OTC».

B Hauane 2008 r. 6bin nprobpeTeH «Countenekomcepsucy (r. Coum —
MecTo npoBefeHuss 3umHen Onumnuagbi—2014). MNprnobpeTeHne
«PervnoHanbHoro TexHunyeckoro ueHTpa» (PTL) B XaHTbl-MaHcuiic-
KOM aBTOHOMHOM OKpYyre Aano TON4oK pa3suTuio busHeca B pervoHe
B TaHOAeme c paboTarolen TaM godepHein KoMnaHnen « TroMeHHe-
dTerascasasby. A netom 2008 r. «kKOMCTAP-OTC» npuobpen 100%-
HYI0 JOMto B «Ypanbckon TeneoHHON KOMMNaHum» — nuaunpyoLem
anbTepHaTMBHOM MpoBangepe ycnyr ces3um B EkaTtepuHbypre un
CeepanoBckon obnactu. NoTom nocnegosana kpynHasi caenka rno
MOKYyrMKe ps3aHCKOW KOMMNaHuu « IHTEPIMHK», 4TO YCUNUMIO NPUCYTC-
TBUe pynnbl B LieHTpanbHOM chegepanbHOM okpyre.
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CBs3yiOLLMM 3BEHOM MEPBOrO M BTOPOrO «YrfoB aTaku» cTano
npuobpeteHne B Havane 2009 r. y A®K «Cucrtema» onepartopa
nnatHoro tenesuaenHnsa n LUMO « CTPUM-TB». 3Tta coenka ctana
BaXXHbIM MOBOPOTHbLIM MOMeHTOM — «KOMCTAP» npepatuicsa B
camoro kpynHoro onepatopa ycnyr UM 8 Poccun, Bbiwen Ha HaLm-
OHarbHbIA YPOBEHb, NepecTaB ObITb NPEVMYLLECTBEHHO MOCKOBCKOM
komnaHuen. B cepeamHe 2009 r. y «kKOMCTAP-OTC» 6bino 6onee
3,8 mnH 3putenen nnatHoro TB u 1,12 mnH nonb3osatenen LUMMO.
Y 6nunxaiiiero KoHkypeHTa «BbimnenKomy (Bkntovast aktuebl Golden
Telecom) 6bino 0,88 MnH nonb3oBaTenen nposoaHoro LLUMO*.

B uenom nponukHoBeHue UM B Poccum oueHnBaeTcs B npegenax
oT 10% go 15%, ogHako pOCT MPOUCXOAUT B OCHOBHOM B KPYMHbIX
ropofax v B peroHanbHbIX LeHTpax. [1oaToMy npropuTeTHLIMU AN
«KOMCTAP» aiBnstoTcsa ropoga ¢ Hacenennem ot 100 Thic. yen. B
nocrnegHve roabl pearnbHble TEMMbl pocTa NPoHUKHoBeHus LML
npesbiwanu nporHosHble. K koHuy 2009 r. «kKOMCTAP-OTCx», kpome
Mocksbl 1 MockoBckor obnacTtu, npucyTcTeoBana B 69 poccunckmx
ropofax, obuiasi YACNEHHOCTb HaceneHUs KOTopbiX NpeBblilluaeT
30 MnH yenosek. 1o 06NacTU ¢ OTHOCUTENLHO HU3KUM YPOBHEM
NPOHWKHOBEHNS ycnyr goctyna B VHTepHeT (mexay 20% u 25%).
M3-3a kpr3nca oxXmaanoch y)KecToueHe KOHKYPEHTHOW Cpebl BBUOY
COKpaLLeHUsi pacxofoB NoTpebuTenei, 0ogHako, HECMOTPS Ha 3TO, Ha
pervoHansHoMm pbiHke LM npoaeMoHCTpupoBan pocT.

Tpemul «y2on1 amaku» — noBblleHne agdekTnsHocTn MITC. MI'TC
npuHocuT komnaHum «k KOMCTAP-OTC» okono 2/3 BbIpyyku 1 SBASIeTCS
reHepaTopoM CTabUNbHOTO AEHEXHOro NoToka. [epecTpoiika 6usHec-
npoueccoB, ayTCOPCUHT, cBeAeHne yHKUMM ynpasnenus B MITC
K TPEM OCHOBHbIM (hMHAHCbI, TEXHOMOMMM U NPOAAXM), MOBbLILLEHNE
NPOU3BOAUTENBHOCTY TPyAa M TeXHONorm4yeckon apdhekTUBHOCTM
(Hanpumep, nNpogomxarwLascs LMdpoBM3aLms cetTu, JocTuras B
2008 r. 64%) — BCe 3T0 cNOCOOCTBOBANO AaNbHENLLEN ONTUMU3ALIMN
paboTbl KOMMAHWM M MOBLILEHWIO NPOU3BOAUTENBHOCTU Tpyaa. B

Residential Broadband: Russia, June 2009 ACM-consulting

naeane MITC xo4eT K MOMEHTY 3aBepLUEHUsI MPOeKTa Ludposm3anum
(2012 r.) poBecTu NPUXOASILLEECS HA OOHOrO COTPyAHMKA Yncno abo-
HeHTckmx nuHui go 900. B 2007 r. 310 Yncno cootBeTcTBoBano 290.
Toraa B koMnaHum paboTarno okosno 15 600 yenosek. Mx yncno AomkHO
CHU3UTbCS Ha ABe TPeTw.

Hemeepmbili «y2o0n amaku» — «Cmpykmypa» — nogpasymesan
YNpOLLEHNE HOPUONYECKOW U OPraHM3aLMOHHON CTPYKTYpbl U nepe-
cTpoiiky BuaHec-npoueccoB no Bcew rpynne komnaHuin «kKOMCTAP».
Bbin akTMBM3MpPOBaH NpoLecc TpaHcopMaLmMm OHEPHUX KOMMaHWUI B
dunuansl, YTO 3HAYUTENBHO YNPOCTMIIO NPOLIECCHI (DUHAHCMPOBAHUS 1
yNpaBreHns 1x onepaLnoHHOM AeATENbHOCTLI0. Bo Bcex pervioHans-
HbIX KOMMaHWsAX ObiNn BHEAPEHb! LEeHTpanM3oBaHHble MeXaHU3Mbl
WHBECTMPOBAHMS 1 3aKyMoK, YTOObI BU3HEC B pervoHax (yHKLMOHUPO-
Bas kak YacTb 06LLEeN MHTErpUPOBaHHON cucTeMbl. KoHconuaauust Ha
YPOBHE rpynnbl He06X0anMOW 63K-0hMCHOM AeATENBHOCTM, TaKoW, Kak
OyxranTepusi, topuandeckasi NogaepXka 1 ynpasreHne nepcoHarnom,
CHM3MINa 3aTpaThbl, NO3BOSIMB OOECNEYNTL EQMHCTBO paboumnx npoLeayp,
1 cokpaTuna ynpaeneH4eckyto Lienouky. lNpovas HEOCHOBHas AesiTerb-
HOCTb GblNna BblBeAeHa B @yTCOPCUHT, YTO MPUHECIHO 3HAYUTESTbHYHO KO-
Homuto. KagpoBasi nonuTvka, BKIYas KpUTepuUm oLeHKM nokasaTenen
9P PEKTMBHOCTM 1 NpOrpaMMbl MOTUBALMM, TakkKe Bbiny yHUULMpO-
BaHbl. HoBas opraHusaLMoHHas CTpyKTypa noBbicuna Npo3pavHoOCTb
n acpcpektnBHocTb aestensHocTn «KKOMCTAP-OTC». B cepeauHe
2007 r. 6binn co3naHbl MpaBneHre n NPodunbHbIE KOMUTETLI, OTBE-
YatoLme 3a KrYeBble HanpaBneHns (B YaCTHOCTU, TapUdHYHO Nonu-
TUKY, TEXHOMNOMUM, UHBECTULMM) ANs BCEX ONEPaLMOHHbIX KOMMaHUNA.
3a Heckonbko nocnegHux mecsiies 2007 r. GbiBLUNIA KoprniopaTuBHbIi
LeHTp 6bin MHTerpnpoBaH B kK KOMCTAP-OTCy», KOoTopbii npeBpaTuncs
13 XONAUHTOBOM KOMMaHWU B OMEPALIMOHHYHO.

BecHoin 2008 r. 6bina 3aBeplueHa peopraHusauns 3A0 «lonaeH
JlanH», ogHoro us kpynHenwmx B Mockse anbTepHaTUBHbIX onepaTto-
POB BblAENEHHbIX LM(POBbIX KAHAMNOB CBA3M «TOYKA-TOYKay, B hopme
nonHoro npucoegmHeHns Kk OAO «kKOMCTAP-OTC».
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HeobxoanmocTb coxpaHeHus M TC B kayecTBe OTAENbHOro opuan-
4YecKoro nuua NpoaMKTOBaHa ee MosioXKeHMeM eCTeCTBEHHON MOHO-
nonuu B Mockse. Npn 3TOM Bo3pocLuas CTeENeHb Koonepauum Mexay
MITC n «<KOMCTAP-[QupekT» CyLleCTBEHHO NOBbICUMA KayecTBO
CEepBUCHON noadepkky aboHEHTOB M OTKPbIfia HOBble BO3MOXHOCTHU
ansa BHegpeHusa HoBbix ycnyr. B koHue 2008 r. «kKOMCTAP-OTC»
3aBepwmn koHconugaumo 3A0 «kKOMCTAP-Oupekt». OcHoBHas
yactb aktuBoB «KOMCTAP-[upekT», Heobxoammas Ans okasaHus
MYyNbTUMEAUMHbBIX YCAyr (LUMPOKOMOMOCHbIA AocTyn B VIHTepHeT 1
nnaTtHoe TB), a Takke Bcsi aboHeHTcKkas 6a3a MONMHOCTLI0 NepeLLnu
kK «KOMCTAP-OTC», 4TO 03HaMeHoOBaso 3aBepLUeHNE OOHOro u3
OCHOBHbIX 3TanoB MHTerpaumMm 6usHeca Ha «MaTEPUHCKOM» CTONNY-
HOM pbIHKE.

Ewe B 2005 r. B mockoBckom odpmuce «kKOMCTAP-OTC» Havanocb
BHegpeHne ERP-cuctembl Ha 6ase Oracle E-Business Suite. B
2005—2006 rr. 61N NpoBeaeHbl paboTbl Mo aBTOMaTU3aLMKU NPo-
Liecca cornacoBaHu1si JIo0roBOpOB, OpraHmn3aLm 3aKyrnoK, OCyLLeCcTBIIe-
HUSI NNaTexen n Apyrux kasHadyenckmx onepaunin. C ocernn 2006 r.
Havarcsl crneayoLLmMii 3Tan, B paMmkax KOTOporo 6binv asToMaTU3npo-
BaHbI NpoLiecchl PUHAHCOBOro, HANOroBoro M OyxranTepcKoro yyeTa,
npoBeaeHa 3aMeHa MoparibHO YCTapeBLUMX Pa3pPO3HEHHBLIX CUCTEM,
peannsoBaHo BeeHNe YHUDULMPOBaHHBIX AaHHbIX OyXrantepckoro
1 ynpaBrneHYecKoro yyeTa B LieHTpanu3oBaHHon cucteme. B 2008 r.
npoekT 6bin 3aBeplueH. OH cTan ogHUM U3 KpynHenwmnx B Poccun.
B 2009 r., nocne nonHow uHterpauun «k KOMCTAP-Oupekt» (0 yem
OyneT ckasaHo HemHoro Hwxke), ERP-cuctema oxsaTtuna takke u
ctpykTypbl « KOMCTAP-QupekT», KoTopble CTanu yHKUMOHANbHbLIMA
nogpasaeneHusiMm obbeanmHeHHo komnaHum. O6LLMn 06 beM MHBEC-
TUUMIA B MPOEKT, BKIOYAs YCIyrn, NULEH3UMW, 0By4eHNe, MOOOEPXKKY
n obopynoBaHue, coctaBun okono 298 mnH py6. MNMonb3oBartenu
cucTembl paboTaT B eQnHOM MHGOPMaLMOHHOM MPOCTPaHCTBE,
ucknovatLwem aybnmposaHve BBoAa AaHHbIX 1 06ecnevmBaroLLem
CKBO3HOW KOHTPOJb Ha BCEX 3Tanax y4eTa v NnoaroTOBKM OTYETHOCTY.
CerogHsa B cocTaBe cucteMbl paboTatoT Mogynu «3akynkuy, «Kpe-

anTopsbl», «YNpaeneHue cknagammny, «KasHavyencreoy, «poekTbi»,
«AKTuMBbI», «NaBHas kHura», «PrMHaHcoBas KOHconMaaums».

BaxkHoW yacTbto pervioHanbHoWn cTpaTterumn pynnbl Gbina yHUgwmka-
umnsi GU3HEC-NPOLLECCOB BO BCEX PErMoHarbHbIX KOMMAHWUAX: Obinu
BHEApPEHbI LLEeHTPan“3oBaHHbIE MEXaHU3Mbl MHBECTMPOBaHUS U 3aKy-
nok, 4ToObl BM3HEC B permoHax pyHKLMOHMPOBan Kak YacTb OOLLen
WHTErPUPOBAHHOW CUCTEMBbI.

HakoHeL, nocrnegHuMm, nsamabiM «y2r0M amaku» 6b1r10 3ghghekmusHoe
ynpasneHue briokupyrowumMmu nakemom « CesizbuHgecmay, npuobpe-
TeHHbIM B 2006 T.

UHdpacTpykTypa npepoctasnenus ycnyru (hardware) — 20%

B koHue 2007 r. kKOMCTAP-OTC», nomumo undpposmsaumm M TC,
3anycTun psig cTpaTermyecknx NPoOEKTOB Mo PasBUTUIO MHAPACTPYK-
Typbl cobcTBEHHOM ceTu. [NpuopnTeToM cTana BelbopovHas MoaepHU-
3auusa «nocnegHen munu» B Mockse no texHonorum FTTC («Fiber to
the Curb», «oNnTOBOMOKHO 40 pacnpeaenuTensHoro wkaday). Mpoekt
cToMmocTbto okono $100 MnH Aan BO3MOXHOCTL MOBbLICUTL CKOPOCTb
obmeHa aaHHbIMK ans 80% aboHeHToB ADSL-goctyna. OH obecne-
YW MM BO3MOXHOCTb MOAKITIOYEHNST BBICOKOCKOPOCTHOIO VIHTEpHeTa
(oo 24 M6/c), a Takke HOBbIX OOMOSHUTENbBHBLIX YCNyr, B NEPBYHO
oyepedb TerneBuaeHusa Bbicokon veTkocTn (HDTV*). Knouesble
COCTaBnsoLLME MOAEPHU3ALIMN — 3TO NPOANEHNE ONTOBOTOKOHHbIX
TNIMHWIA 0O pacnpefenuTenbHbIX WKadgoB, NEPEHOC MyNbTUMNIIEKCOPOB
DSL-goctyna (DSLAM) 6nmke k TOUYKaM KOHLEHTPaLMN abOHEHTOB,
a Takke BbIOOPOYHOE NPOASIEHNE ONTOBONOKOHHbIX KAHAMNOB HEMOC-
PELCTBEHHO [0 XUIbIX JOMOB — B 0COGEHHOCTY B MHOMOKBaPTUPHBIX
AOMax M MUKpopaloHax C MOTEHLMArioM KOHLEeHTpauun Tpaduka

* High-definition television (HDTV), unu «TenesuaeHne BbICOKOW YeTKOCTU», PasHuua mexay Buaeo B
craHgapte HDTV 1 06bl4HBEIM DVD  vnu curHanom ¢ o6bI4HOTO Tenesm3opa B paspeLleHnm, YeTKocTu
(KonmM4yecTBe CTPOK MO roPU3OHTaNM 1 BepTUKamu) U B COOTHOLLEHUM ATIMHbI CTOPOH 3KpaHa. YeMm Bbille
paspelueHre hunbma, Tem Gorblue AeTanu3aLysi U 3perLLHOCTb NPOUCXOASALLIMX COBbITUIA, TeM Gorblue
BMEeYaTmnsieT NPOCMOTP Takoro urbma.
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UNU KpynHowu AencTBytollen aboHeHTckon Gasoi. MpoekT Takke
npegycmaTpvBaeT Nepexod Ha CoBpeMeHHYyo TexHonormio ADSL2+
1 BHeapeHue G6onee achheKTUBHOIO anroputTmMa cxxaTusi BUOEOCUr-
Hana MPEG-4.

B 2009 r. B MockBe Ha4yanocb BHeApeHue (B TECTOBOM pexunme)
WMHHOBaUMOHHON apxutekTypbl cetn IMS (IP Multimedia Subsystem).
Mcnonbayst TexHonoruo IMS, MOXXHO 0TkasaTbCsi OT Takoro NPUBLIYHOTO
3reMeHTa CeTU CBA3M, Kak aBToMaTn4eckas TenedoHHas ctaHums. B
Kaxxgow KBapTupe, MoAKMoYeHHOM No TexHornoruun IMS, nosiBuTtcs BO3-
MOXHOCTb YCTaHOBUTb CreLmanbHOe YCTPOMCTBO, aOOHEHTCKMIA LLMHO3,
Yyepes KOTOPOE MOXHO NOMyYUTb A4OCTYN U K NPOBOAHOMY VIHTEpHETY,
n k 6ecnpoBogHomy (no TexHonorun Wi-Fi), a Takke k uenomy Habopy
ycnyr Ha 6ase IP. LUno3 nogkntoyaeTtcs kK oObl4HOM TenedoHHOM
pO3eTKe U K 3MEKTPONUTaHMI. YCTaHOBKA Takoro LUMo3a HAMHOro
ynpoLuaeT npogaxy ycnyr. AGOHEHTY He Hal0 HU NUcaTh 3asiBMNEHus,
HW BbI3biBaTb MacTepa. ®akTuyeckn ycrnyru yxe npucyTCTBYIOT B
KBapTMpe, MU MOXHO MOSNb30BaTbCsi cpady. B yacTtHocTn, 6asoBas
mozenb aboHeHTcKoro Lwino3a IMS BkntovaeT NopThbl Ans NOAKIOYEHUS
IP-TeneBuaeHus, IP-tenedoHnm, 06bIMHOrO aHanoroBoro TenedoHa,
LLUIMPOKOMONOCHOro goctyna B MIHTepHeT n mogyne Wi-Fi. TexHonorus
IMS oTKpbIBaeT BO3MOXHOCTU AN pearbHON KOHBEPreHuuu ycnyr.
Ee BHeapeHue no3sonuT obecneuntb poct aboHeHTckow 6a3bl LML,
B MacCcOBOM CermeHTe, 6onee ahheKkTUBHO 1 BbICTPO NPefOCTaBNSATh
aboHeHTaM (hakTM4ecku nobble MynbTUMEAUAHbIE U TENEKOMMYHU-
KaUWMOHHbIE yCNnyry B NPeMUanbHOM CErMEHTE, a TakkKe BbINONATb
undpposuzauynto MIMTC Ha onTUManbHbIX 3KOHOMUYECKNX YCIOBUSIX.

CTpontenbCcTBO ropoackon cetu un Beog B mae 2009 r. B kommep-
YeCKyH 3KcMnyaTauuo ycrnyrm 6ecnpoBO4HOM0 LUMPOKOMNOMOCHOTO
poctyna no TexHonorun «mobunsHoro WiMAX» B Mockse B koHLE
2008 r. cTano norm4yeckum NPogoSNKEHNEM Pa3BUTUS CEPBUCOB NPO-
BogHoro LUMA. Ecnv B 2000—2005 rr. B gomax Oblniv B OCHOBHOM
CTauMOHapHbIe KOMMNbITEPHI, CEroaHs Bce bonblue nonb3oBaTtenen
paboTalT Ha HoyTOykax (LeHbl HAa KOTOpble CTanu OOCTYMHEWR) U

HyxaalTcs B 6eCnpoBOAHOM MOAKIIOYEHUN AaXe B MOMELLEHUN.
B pamkax npoekTa Ha nepsBom 3aTane 6binio noctpoeHo Gornee 170
6a3oBblx cTaHuut «MmobunsHoro WiMAX» B Mockee. O6Lume 3aTpathbl
Ha npoekT B 2008 r. coctaBunu $20 mnH «KOMCTAP-OTC» Takke
nofan 3asiBKM Ha YacToThbl A1 BHEAPEHUS 3TOW TeXHonorum B 6nu-
xanwewm MNogmockosbe. B 2010 r. nnaHnpyeTcs pacluMpeHue CTonmy-
Ho WiIMAX-ceTu 3a c4eT ycTaHoBkM elle 100 6a30BbIx cTaHUMiA. B
cepeauHe 2008 r. B npucyTcTBumn npesumaeHTos Poccun n ApmeHun
OmuTpusa Mepeenesa n Cepxa CaprcsHa 6bina 3anylieHa Haumo-
HanbHas ceTb WIMAX B ApmeHun. B ceHTabpe 2008 r. «kKOMCTAP-
OTC» 6bIn ygoctoeH mexayHapoaHoi npemun Global Telecoms
Business Innovation Awards B HomuHauun WiMAX Network Innovation
3a pa3paboTky u pa3BepTbiBaHWe cBoel MobunsHon WiMAX-ceTu.

Npeonorusi «6ecllioBHOro» NpoCTpaHCTBa NpMBENA K 3anycky opu-
rmHanbHoro npoekta «KOMCTAP FON», nossonsitoliero 6eicTpo
pa3BepHyTb ceTb Wi-Fi npaktuyecku npu HyneBbIX KanuTanbHbIX
3aTpaTtax. [MpuHuMn paboTbl NPOCT: NOAKMYMB MapLUpyTU3aTop U
3aperncTpypoBaBLLIMCL, aDOHEHT CO34aeT CBOE NPEACTaBUTENBCTBO
B ceT FON — nepcoHanbHyto aktueHyto Touky Wi-Fi. Mpu aTom abo-
HEHT NO3BOSISIET APYrMM y4acTH1Kam BecemmpHoii cetn FON paboTaTb
Yepes CBOK TOYKY, a B3aMeH NonyyYaeT BO3MOXHOCTb GecnnaTHOro
AocTyna K apyrum nepcoHaneHbiM Toukam Wi-Fi Bcex nonb3oBaTenen
cetn FON. A Takux To4ek Bo BceM Mupe yxe bonblue 500 Tbic.

Ewe ogHumM HanpaBneHnem TexHonornyeckoro passutnsa «KOMC-
TAP-OTC» ctano co3gaHune nHdpacTpyKTypbl, NO3BONSALEN Npe-
naratb NakeT yCnyr B NOSTHOM 06beME BO BCEX TOYKaX NPUCYTCTBUS.
Ons atoro B 2008 r. «KKOMCTAP-OTC» nocTtpoun cobCTBEHHYO
CUCTEMY MEXOYrOPOAHON U MEXAYHAPOAHOW CBA3W, BKIOYAIOLLYIO
y3nbl KOMMyTauuM BO BCEX ceMu doefeparibHbIX OKpyrax CTpaHbl.
[anbHoBMOHOE peLleHre KOMNaHUM O CTPOUTENLCTBE COBCTBEHHOW
CeTu AanbHel cBs3n OblNo OKoHYaTeNbHO NPUHATO U 0gobpeHo ADK
«Cuncrema» nocne npogaxu gonu A®K B komnaHumn «MexpermoHars-
HbIi TpaHautTenekom» (MTT). OTa KOMNaHUA paHblle «OTBEYana»
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B rpynne «Cuctema Tenekom» 3a MI/MH-cBsi3b 1 B 2009 r. 6bina
npopaHa komnaHun «CrHTeppa.

Takum o6pasom, «kKOMCTAP-OTC» «okpyxun» aboHeHTa Habo-
POM KOMMYHMWKALMOHHbIX YCMYr, HEAOCTYMHLIM HW OOHOMY W3 KOH-
KypeHToB. [Joma aboOHEHT nomnyyan MecTHY, MEXAYropoaHIOH 1
MeXAYHapOaHYH0 CBSA3b, 6e3NUMUTHBIN BbICOKOCKOPOCTHOWM JOCTYN B
MHTepHeT no cdoukcmpoBaHHOMY kaHany, 6ecnposogHoe WiFi-coeau-
HeHWe Ans NepeHOCHOro KoMMblTepa U UMdPOBOE TENEBMOEHNE; 3a
npegenamMm oma K ero ycryram 6uim MobunbHbin IHTepHET Yepe3
WIMAX anst HoyTbyka, a Takke Wi-Fi-cets FON. B napTHepcTBe
¢ MTC y komnaHuu nosiBATCA eLle ABa NpPearioXeHuss — Moobunb-
Hasi CBSI3b C BO3MOXHOCTbI POYMUHIa U MOBUIbHBIN MIHTEPHET No
TexHonornam GPRS/EDGE (n 3G Tam, rge ceTu MobunbHON CBS3N
TPETLErO NOKONEHUsI ke paboTatoT). IX MOXHO yCrneLHO KOMOUHK-
poBatb ¢ nmewwmnmmca B apceHane «kKOMCTAP» TexHonorusamm
6ecnpoBogHOro AoCTyna, paclumpsis BO3MOXHOCTU «HeCLLOBHOIO»
NPOCTPaHCTBa KOMMYHMKALWIA.

B Poccun 11 ropogoB-mMunnmoHHmkoB 1 6onee 150 ropoaos ¢ Hace-
neHvewm csbiwe 100 Tbic. YenoBek. VIMEHHO OHM CTaHyT FTOKOMOTU-
BaMu pocTa pervoHansHoro peiHka LUMA. O6nagaHue maructpanb-
HbIMW KaHanamu cBs3m ¢ MockBoW, Yepes KOTOpyt NPOXOAUT BECh
WHTEPHET-TpaduK, ABMSETCS NepBbIM MNPUHLMNIOM PEernoHanbHOro
pa3BuUTKs, adPEKTMBHOE U SKOHOMUYHOE BHeapeHune FTTx, HFC,
WIMAX 1 6ecnpoBOAHbIX TEXHOMOMMI B Ka4ecTBe peLueHnin «noc-
negHen MUNN» — BTOPbIM.

9710 kacaeTtcs Takke u NogmockoBbs. HecmoTps Ha 6nm3ocTb
MockoBcko 06nacTn K HacbILLEHHOMY PbIHKY CTOMMLUbI, YPOBEHb
NPOHUKHOBEHWs1 6a30BbIX ycrnyr B 06nacTb CpaBHUTENbHO HU3OK.
[MoaTomy € MpuLEnom Ha BbIXOA 32 agMUHUCTPATUBHbIE TPaHULbI
Meranonuca Obinn npruobpeTeHbl 1 npucoeanHeHbl kK «<KOMCTAP-
OTC» oTaenbHble anbTepHaTVBHbLIE ONepaTopskl, Ha 6a3e KOTopbIX
co3gaH MockoBckuii obnacTtHol counman. B 2007—2009 rr. oH Ben

WHTEHCBHOE CTPOUTENBLCTBO COOCTBEHHOW CETU, OXBaTbIBAOLLEN
KpynHenwmve ropoga Gnvxkanwero NoamMOCKOBbst U CBSI3aHHOW C
MOCKOBCKUM TeneKoMMyHUKaunoHHbeiM agpoM «KOMCTAP». Ota
ceTb obecneunBaeT BbIXO Ha PbIHOK YCIyr CBA3W AN YaCTHbIX U
KOprnopaTuBHbIX NOMb30BaTeNen B HENOCPeACTBEHHON 6rM30cTu OT
ctonuubl. Ye cerogHss B [1oAMOCKOBbE «TMpPaXKMPOBaH» CEpPBUC
IP-TeneBuaeHusi, B HEKOTOPbIX ropofax 06nacTi NpegocTaBnsTCs
ycnyrvu 6ecrnpoBOAHOrO LLUMPOKOMOSIOCHOrO AOCTYnNa.

Mwuposon duHaHcoBbIn kKpuanc 3actasun «kKOMCTAP-OTC» npo-
ONWTb CPOKM peanun3aLmn NPOeKTOB 1 COKpaTWI abContoTHYH BENK-
YMHY KanuTanbHbIX BRoxeHuin. B 2008 r. oHn cokpaTunmcb npubnu-
3uTenbHo Ha $100 MNH NPOTUB NepBoHaYanbHO NpeaycMOTPEeHHOro
GromxeTom ypoBHst B $460 mMrH. B 2009 r. 06beMbl KanuTanoeroxe-
HUIA gepxanucb Ha ypoBHe 6% OT A40XO04O0B. OTW cpeacTBa accur-
HOBaHbl Ha KanuTanbHble BIOXEHUS B Pa3BUTWE CYLLECTBYHOLLUX
ceTell CBsA3M U BbIGOPOYHBLIE MPOEKTHI PErMOHANbHOIO Pas3BUTHUS.
Hanpwumep, 3anyck ycnyr LWUMO B Teepwu, Kanyre, banakoso n Tam-
06oBe, pa3BepTbiBaHME CETU LMGPOBOro TenesuaeHusi B MisaHoBo.
HecmoTps Ha cokpaLleHne MHBECTULMOHHBIX nporpamm, «KOMCTAP-
OTC» npogemMoHCTprpoBan Brnevatnsiowme pesynbtaTtel paboTbi:
ABYKpaTHbIN pocT Bbipy4yku 3a |l kBapTan 2009 r., pocT nokasartens
OIBDA Ha 25% no cpaBHeHuto co |l keapTanom npegplayLiero roga.
KoMnaHwus nokasana camyto BbICOKYH «MapXXMHanbHOCTb» Gu3Heca B
oTpacnu. To NO3BOMMIIO MOCTaBUTb BOMPOC O MEPECMOTPE NPOrHo3a
Mo MHBECTULUSIM B CTOPOHY YBEIUYEHMS.

B ycnoBusix kpusmca KoMnaHusi ctana gobusatbesi v 6onee BbICOKON
oTAauM OT cyllecTBytowmux ceten B Mockse, rae oHa yctaHoBuna
yxe 6onee 1,5 mnH noptoB ADSL 2+ 1 MMeeT BO3MOXHOCTb Kak
MWUHMMYM MOSMOBUHY 13 HUX UCNOMb30BaTb ANs NOAKIHOHYEHNS HOBbLIX
abOHEHTOB YXe CEerogHsi.

Mocne 3aBepLueHns caenku no npuobpeteHnio « CTPUM-TB» kowm-
naHus nNnaHupoBana NPoBECTM 3a rof NoJIHYH MOAEPHU3aLUMI0 CeTen
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pervoHanbHbIX orepaTopos, Bxoaawmx B « CTPUM-TB» (MHBecTupo-
BaB B 3TO 0kos10 $60 MriH). Mpu M3yYeHnmn 3TUX CETEN BbISICHUIOCh, YTO
N3 OXBayeHHbIX kabenbHbiM TenesuaeHnem « CTPUM-TB» 3,9 MnH
[OMOXO3SIMCTB 2,3 MITH UMEHT TEXHUYECKYH BO3MOXHOCTb MOAKIT0-
ynTtbes 1 k yenyre LUMNMO. Mpuuem 1,2 MnH BoOGLLE He HyXaarOTCs
noka B MogepHusauun. B 1o xxe Bpems, k cepeamHe 2009 r. aTu ycnyru
ObINK NpoAdaHbl TONbKO B 324 ThbiC. AOMOX03SANCTB. IHbIMK crnioBamu,
ecTb eule no4t 900 ThiC. AOMOXO3SNCTB B permoHax, KOTopbiM
MOXHO YXe ceildac npoaaBatb, MOMUMO LIMPOBOro TeNeBUAEHUS,
[OMNONHUTENbHbIE YCIYTN Ha Y)XKe CYLLECTBYHOLLEN MHpACTPYKTYype.

CneunanbHo Ans pasBuTUsS MHHOBALMOHHOW AeATEeNbHOCTM B Havane
2008 r. B «kKKOMCTAP-OTC» 6bin co3aaH perynsipHo AeNCTBYOLLNIA
coBellaTenbHbIN KomnnervanbHbli opraH — Hay4HO-TeXHUYeCcKui
coBeT. B Hero Bxoaat npeactasutenn «KKOMCTAP-OTC», MI'TC,
«KOMCTAP-Oupekt» n AOK «Cucrtemar. Mpu HeobxoanmocTn ans
obcyxaeHus cneumanbHbiX BONPOCOB, B TOM YUCe Ans BbipaboTkm
3(PPEKTUBHBIX TEXHUHECKNX PELLEHUIA COLIMAINIBHO 3HAYUMbIX U FOCY-
[apCTBEHHbIX 3aaa4 B cepe MHPOKOMMYHUKaLUWA, Ha 3acefaHus
CoseTa npurnawatotcs cneumanuctsl UHANC, NOHUUC, HAWP n
OpYrux oTpacrneBbiX HAYYHO-TEXHUYECKUX U NMPOEKTHO-KOHCTPYKTOP-
CKNX OpraHu3auui.

MI'TC, sBnsisicb HEOTbeMIeMOM YacTbio 06LLErOPOACKON MHGPaA-
CTPYKTYpbI, YYNTbIBAET B TEXHWYECKOW MOMUTUKE M couManbHble
cocTaBnsowme. B yactHocTn, KOMNaHUsi paclumMpsieT CeTb YHUBEP-
carbHbIX TAaKCOGhOHOB AJ1S MHOAEN C OrpaHUYEHHLIMU BO3MOXKHOCTSIMU.
9T TaKcOPOHbI CHAGXKEHbI ANEKTPUYECKUM NTUEDTOM, NO3BOMSAOLLAM
YCTaHOBUTb TeNeqOHHbIV annapaTt Ha HyxHol BbicoTe. MNMoao6Hble
CPEACTBA HYXHbl B YUYPEXAEHUAX COLManbHOM 3aluTbl HaceneHus,
coLmanbHON NOMOLLIM CEMbE U AETSIM, MAHCHOHAaTaxX BETEPAHOB BOVHbI
n Tpyaa, getaomax n nHtepHatax. MITC yxe yctaHoBuna v nogkrto-
ynna 555 Taknx TakcoOHOB B PaiOHHbIX OTAeNeHusIX [lenaptameHTa
coumanbHol 3awmnTbl HaceneHms MockBbl. Ycnyru cBs3n Yepes aTu
TakcodoHbl M TC npegocTaBnsieT 6GecnnaTtHo.

OKOHOMMKA NpeanoXeHns
1 MofAenb nosvunoHuposaHus (marketing & economics) — 20%

Tak Kak permoHanbHoe pa3BUMTUE MaCCOBOro cerMeHTa Gu3Heca
«KOMCTAP-OTC» B 3TOT nepuog 3aBuceno oT npusaTusauumm
«CBsI3bMHBECTAY, B OXNAAHUN PELLEHNS O NPMBaTU3aLMM KOMNAHNS
yaensina ocoboe BHWMaHWe MPOeKTaM, HanpaBIeHHbIM Ha YKpen-
neHne No3uuMin Ha TpaaMLMOHHbBIX PbIHKax U COBEpPLUEHCTBOBAHMWE
nHdppacTpykTypbl LUMO B Mockse.

[o 2007 r. LUMNJAO npeanarancst B MockBe MCKNiOYMTENBHO nog 6peH-
aom «CTPUM», yHacnegoBaHHbIM OT koMnaHum «MTY-UHTeny,
TpaaMLUMOHHO paboTaBLLe C MaccoBbIM pbiHKOM VIHTEpHeT-gocTyna
1 nocne npnobpeteHns «kKOMCTAPom» nepenmeHoBaHHoM B « KOM-
CTAP-dupekt». Ho nHTerpaumsa TexHM4eckon MHppacTpyKTypbl No3-
BOMMNa 3anyctuTb npeanoxeHue no ycnyram LUMO v nog 6peHgom
MITC. B ceHts16pe 2007 r. kKOMCTAP-OTC» npuctynun k peanusa-
Lnm 0GHOBEHHON CTpaTerm NPOABMKEHNUS YCIYT LLIMPOKOMOIOCHOMO
[0CTyna, NpU3BaHHON MakCUMarnbHO paclunMpuTb aboHEHTCKYtO 6a3y
3a CYET COBMECTHbIX TEXHOMOIMMYECKUX Y MAPKETUHIOBLIX BO3MOMX-
HoOCTel 06enx oYEepPHNX KOMMaHWIA.

[ns nogen ¢ HeBbICOKMM J0X040M Obina npoBeaeHa MapkeTMHroBas
akumsa «dom undpposoro komdopTay. Bnepsble MockBu4am npegna-
ranocb NOAKMIYUTLCS K ObICTPOMY VIHTEPHETY Ha yHUKanbHbIX Ans
pbitka UM kpeguTHbIX yenosusix. OfHaKo KpeanTHbIE YCoBus Obinu
€CTECTBEHHbI 1 NPUBbIYHbI 4518 MUMNMOHOB aboHeHToB MI'TC! baso-
BbIi MAKET NpeAycMaTpuBan CPEAHIOK MO PbIHKY CKOPOCTb AOCTyna
(mo 3 M6uT/c) npy MUHUMaNbLHOW CTOMMOCTM Y BO3MOXHOCTb YBENU-
YeHusi ckopocTy 6e3 3ameHbl 06opyaoBaHus. [ononHuTensHoe yaooce-
TBO JaBara BO3MOXHOCTb OMiavnBaTh yCryru MeCTHOM TenedOHHOW
cBsi3v 1 goctyna B IHTepHeT no ogHomy cyeTy. K ocenn 2009 r. 6onee
200 Tbic. aBOHEHTOB BOCMNONb30BaN1Ch NpeasioxXeHnemM 1 NoaKHYmn-
NNCb K ycnyram LWMpOKOnonocHoro goctyna B ViHtepHeT ot MITTC.
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Bpeng «CTPUM» B MockBe Ha4van no3nunMoHNMpOBaTLCSA Kak Npemu-
anbHoe MpeasioxeHne Ans NPOABMHYTLIX Nonb3oBaTtenen ¢ 6onb-
UMMM BO3MOXHOCTAMU. B cBoto ouvepedb, LmdpoBoe TenesnaeHne
Bowno u B nakeT MI'TC, koTopbii, B oTnnyme ot «CTPUM», noanuu-
OHMpoBarncs kak maccoBas ycnyra. o utoram | nonyrogms 2009 r.
MI'TC nmena yxxe 133 TbiC. TOANNCHMKOB Ha ycryru Lumdgposoro TB.

OdPeKTMBHOCTL CTpaTerMn LLEHOBOW AnBepcudmKkaLmm NoaATBEPXK-
naeT 1 ToT hakT, 4To U3 291 ThIC. HOBLIX aOOHEHTOB YCNyT LUMPO-
kononocHoro goctyna B 2007 r. 198 TbIC. NOAKMIOYUANCE UMEHHO B
IV kBapTane, korga «[Jom undpoBoro komcopTa» BnepBble OTKPbIS
cBou «aBepu». Cpeaun Hux 97% BblGpanu TapudHbie NnaHbl co
ckopocTsiMu oT 1 M6ut/c n Bbiwe. K koHuy 2009 r. obwee yncno
nonb3oBatenen MiHtepHet «KOMCTAP-Ounpekr» n MI'TC B Mockse
BNNOTHYt Npunbnuannock k 800 Thic.

MporHo3npyemelil poCT MCNONb30BaHUS HOYTOYKOB NPUBEN KOM-
naHuio kK 3anycky B cepeguHe 2008 r. cetn WiMAX B Mockse.
CornacHo nccnegosaHuto hmpmbl ITResearch, B Havane 2009 r.
B Hallen cTpaHe HacuuTbiBanocb 9,5 MMH HOYTOYKOB, UMK MOYTU
0fHa 4YeTBepTb OT NpUMepPHO 40 MITH KOMMbLIOTEPOB, UCMONb3YEMbIX
B Poccuu. BecnposogHon goctyn Yepe3 WiMAX Bcerga paccmatpu-
Baricsl KOMMaHWEN KaK JOMOSHUTENbHAsA ONUUs K AOMALLHUM yCIyram
«Triple Play» (LUMNA + TB + TenedoH). CBOEBpEMEHHOE OTKPbITUE
cetn WiIMAX obecneuynno aboHeHTam «bOeclLloBHOE» coeauHeHne
3a npegenamu goma u odumca n noarsepanno kypc «kKOMCTAP-
OTC» Ha koHBepreHuuto ycrnyr. Cetb WiIMAX Gbina 3anyLieHa nog
mapkori «KKOMCTAP» (camblil «npeMuanbHbiiy Gpena rpynnbl) 1
OpVIEHTUPOBaHa Ha abOHEHTOB C OX04aMM BbilLe CPEAHENO YPOBHS.
B nepcnektvBe B 3TO eAnMHOE «BGECLIOBHOE» NMPOCTPAHCTBO MOXET
OblTb MHTErpupoBaHa 1 MobunbHas cBs3b 3G. Yxe ¢ 2010 r. Ha
MOCKOBCKOM PbIHKE NOSIBUTCS HETOYK «Konubpuy» co BCTPOEHHbIMU
moaynsmu WiFi, WiMAX n 3G.

HecmoTpsi Ha Kpu3uc, KOMNaHUsi cMorna yBe-
NMYUTb U ayaUTOPUI0 NNaTHOro Teneau-
AeHus, Bugeo no 3anpocy u HDTV.
O1un ycnyrm obecneynnm aboHeHTam
WHTEPECHOE BPEMSINPOBOXAEHNE
AoMa B3ameH Gornee goporocTo-
SLUMX pa3BrievYeHnin BHe AoMa.
Ona nonb3oBaTenen ycnyr
poctyna B /IHTepHeT y komna-
HUK, NOMUMO BE3NUMUTHBIX,
Obinu B 3anace 1 bonee gelue-
Bble MOBPEMEHHbIE Tapudbl.
YacTb aboHEHTOB nepeLuna Ha
HuX. OB MHTepHeT-Tpaduk y
KOMMaHUN YBENWYUIICS: YaCTUYHO
NoToMY, YTO YacTb NoTpebuTenen
aKTMBHO cKa4yuBanu pasBriekaTerb-
HbI KOHTEHT, YaCTUYHO MOTOMY, YTO B
nepeble Mecsaubl kpusuca VHTepHeT cTan
OOHVM 13 BaXKHENLLNX UCTOYHMKOB Y40BNETBOPE-

HMS1 BO3POCLLErO crpoca Ha MHdopMaLumio 1 nroLaakon ans obey-
XaeHus nponcxoasiuero. KopnopaTuBHbIE KITMEHTLI NEPECMOTPENN
pacxogbl Ha komaHauposkn, Ho «KOMCTAP-OTC» npegocTtasun
UM B3aMeH BUAEOKOH(EPEHL-CBSI3b U TEXHOMOMMN UCTAHLMOHHON
paboTbl. Bbiny peanu3oBaHbl U YHUKANbHbIE «AHTUKPU3UCHbLIEY
pelueHus, HanpuMmep noabop KopnopaTUBHLIM KNneHTam Gonee
JeLleBbIX 0hMCOB CPeAN MHOFOUUCIIEHHbIX OOBLEKTOB, NMOAKMOYEH-
HbIX Kk ceTn «kKOMCTAP», c nepeHOCOM BCcex yCrnyr CBA3M Ha HOBOE
MecTO.

KOMMAHS B B
KPU3C CMOITA
VBEYATL 1 AYOUTOPVKO
MIATHOrO TENMEBUOEHNS,
BWOEO MO 3AMPOCY

W HDTV, MPESIOKVB
ABOHEHTAM VIHTEPECHOE
BPEMAMNPOBOXOEHWE
JOMA B3AMEH BOJIEE
JOPOrOCTOALLIX
PASBIIEYEHN

BHE JOMA

Q
Q
q
q
Y

CnycTa nonroda nocne octpow ¢asbl kpusuca, ¢ 1 mapta 2009 r.
Tapudbl Ha ycnyrm MecTHol cBsiaun ¢ ogobperns ®CT Gbinm NoBbI-
LeHbl B cpeaHeM Ha 8%. OgHoBpemeHHo «KOMCTAP-OTC» noBbl-
cun Ha 12% (B pybnsix) n Tapudbl Ha gpyrue ycnyru (B Tom 4ucne
Ha Te ycnyrm MI'TC, Ha KoTopble He pacnpocTpaHsieTcsi TapudgHoe
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perynupoBaHue). B 3TOT xe MOMEHT ObInun BBEAEHBI aHTUKPU3NCHBIE
TapudbHble NnaHbl Ha YCnyru LUMPOKONOOCHOro AocTyna B IHTEPHET.
OTTOKa aboHEHTOB He npousowwso. 3a nepsble Tpu Mecsua 2009 r.
npumepHo 5% none3oBatenen «CTPUM» 13 npemmnansHoro cer-
MEHTa MUrpuUpoBarnu Ha «aHTUKpU3nCHbIe» HTepHeT-Tapudbl M TC
Bce paBHO octanucb ¢ «KOMCTAP-OTC» 1, uTo B 3TOM cny4ae
Hanbonee BaXkHO, NPOAOIKAKT ObITb MOTEHLMANBHOW ayauTopuen
[OMONHUTENbHBIX YCIYT KOMMAHUK.

B 2008 r. komnaHusl 3aBepLunna CTPoOMTENbCTBO COOCTBEHHOW CETH
MEXYropoAHOW 1 MeXAyHapOo4HOW CBSA3M U Nory4yuna nocnegHvie
cBobOAHbIE ABY3HAYHbIE koAbl AocTyna: 23 n 28. Bce 310 No3sonuno
npenoctaBuTb aboHeHTam «KOMCTAP-OTC» Gonee npvenekaTesb-
Hble Tapudbl, YeM Yy GbIBLLErO MOHOMOMMCTA 3TOroO pbiHka «PocTene-
Komay» 1 nepsoro anbtepHatueHoro MI/MH-onepatopa MTT. B kopoT-
Kni1 cpok Ha ceTb ganbHer ceasmn «KOMCTAP-OTC» Obinv nepeBeaeHbl
BCE KOpPNopaTuBHbIE KMUEHTbI, @ MUNNMOHbI aboHeHToB MI'TC cTanu
noteHumnanbHbiMu nonb3osatenamu MI/MH-ycnyr ot «KOMCTAP».
Mo utoram nepeoro nonyrogust 2009 r. o6bem MI/MH-Tpacuka Ha
cobeTBeHHom cetn « KOMCTAP-OTCy» Bbipoc Ha 50% mno cpaBHEHUtO
¢ | kgaptanom 2009 r. n goctur 71,8 MnH MuH. Bbipyuka oT npogax
ycnyr fansHewn ceasm coctasuna 3a Il ksaptan 2009 r. 339 mnH py6.

B ycnoBusx 6bicTporo npubnvkeHusi ctonmyHoro peiHka UMM k dhase
HacbILLEHWSI OCHOBHAs! KOHKYPEHLMS MeXAy BeayLLMMU UrpokaMu 13
LIeHOBOW MITOCKOCTU NepemMecTuniack B 061acTb NpeanoXeHns 4onors-
HUTENbHBIX YCIYT U KMMEHTCKOTO CEPBUCA, a TaKkKe B PETUOHLI, Fae
YPOBEHb MPOHMKHOBEHMS YCIYr NoKa He Tak Benuk. C y4eTOM HOBbIX
3ana4 2009 rog 6bin o6bsBAEH B koMMaHUM «[04OM KayecTBay.
Havanacbk nporpamma «kKOMCTAP — KITMEHT — KAYECTBO» —
KOMMIeKcHas Lernesasi nporpaMmMa no BHeAPEHUIO eAMHbIX CTaH4ap-
TOB Ka4yecTBa NpeaoCTaBneHns ycnyr u o6ecnyxusaHms aboHEHTOB B
MockBse 1 permoHax npucyTcTBusi. BusHec-npoLecchbl 06cnyxmMBaHus
abOHEHTOB M NpoAaxu ycnyr 6biny NOMHOCTHI NEPECMOTPEHbI.

MaBHOW Lenblo CTano NOBLILEHWE YPOBHS
YAOBMNETBOPEHHOCTUN KNMEHTA U, Cnefo-
BaTemnbHO, Ero NOsiNbHOCTY K onepa-
TOpy. KOHKpeTHbIMKM Mepamu cTanu
COBEpLUEHCTBOBAHME AUCTaHLU-
OHHbIX (bOPM U kaHanoB obcny-
XMBaHUS (CalT, NUYHBIA Kabu-
HeT, call-ueHTp n 1.1.), cuctema
MOHUTOPMHIa ceTn 4o nopTa
aboHeHTa («24x7x365»), BHe-
APEeHNEe efuHbIX HOPMaTUBOB
kayecTBa (BpeMsi 06paboTku
curHana ot aboHeHTa, Bpems
pearvpoBaHusl Ha 3anpoc 1 T.4.).
OTOT NpPOLLECC KOCHYSICSI U KOPMo-
paTtuBHoro cermeHTa: «<KOMCTAP»
nepBbIM U3 POCCUNCKUX TENEKOMMY-
HUKaLMOHHBLIX ONepaTopoB MPEeANnoXui
CBOVIM KOPMOPAaTUBHbLIM KIMMEHTaM BO3MOX-
HOCTb 3aKI4Y1Tb COrnaLleHne O rapaHTUPOBaHHOM
ypoBHe kayecTBa ycnyr (SLA) n BHeapun eguHyto CUCTEMY MOHUTO-
pVHra 1 KOHTPOS.

4ymcrno

PEMIOHAITBHOIO
BU3HECA C Il KBAPTAITA
2007 I". MO Il KBAPTAI12009 T
BbIPOCTIO C 4 ThiC. 10 343 ThiIC.
YENOBEK (MO YCIYTE LUM)

V1 OO 1 959 ThIC. YEMOBEK
(MO KTB). PEHOMEHAJTbHbI
POCT ABOHEHTCKOW BA3blI
OBECMEYI MOKYMKA U
WNHTEHCVBHOE PA3BUTUE
PEMIOHAITBHbBIX
KOMIMAH

Cuctema ynpasneHus nepcoHanom (HR) — 20%

B koHue 2007 r. B koMNaHU NPUHATa NpocTasi 1 nocrnegoBaTenbHas
cMcTeMa KoOMMeHcauum 1 MoTMBaLUUKM COTPYAHUKOB BO BCEX CTPYK-
TYPHbIX eavHuLax, 6asvpyroLwascs Ha UHAMBMAYaNbHbIX KIOYEBbIX
nokasartensax agpdektnsHoctu (KPI).

MHoroneTHun npoekT no uyudposusaunm MITC npusen kK Tomy,
4YTO KONMYECTBO COTPYAHUKOB KOMMAHUM YMEHBLLUUIIOCH C Havana
2007 r. no Hayano 2009 r. ¢ 15 600 go 10 400 yenosek. 310 ObINU
NaHoBblE COKpaLLEHWs!, O KOTOPbIX COTPYAHWUKU 3HANW 3apaHee U
MOTTIM 32 HECKOJIbKO MECSILEEB 40 YXOA4A U3 KOMMaHUM Ha4YaTb NMOUCK
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HoBoW paboTbl. Ha koHew 2008 r. Ha ogHoro coTpyaHuka MITC
npuxoamnock yxe 418 nuHun ceasn. CTpaTerns KoOMnaHum npegyc-
MaTpuBaeT AOCTWKEHWNE KOHLY nporpaMmmMbl MoaepHusauum B 2012 .
nokasatens B 900 NMHWMIA Ha ogHOro paboTHMKA Y YUCIIEHHOCTM HEe
6onee 5 Tbic. COTPYAHMKOB. [I0CTMYb 3TWX NoKasaTenen nnaHMpyeTcsi
nyTeM COBEPLUEHCTBOBAHMUS TEXHOMNOMMYECKON 6a3sbl, ayTCopCcuHra
BTOPOCTENEHHbIX PYHKLNIA N 0BYHEHUs1 OCTaBLUErOCS TEXHUYECKOrO
nepcoHana mMetogam MakcuMarbHO 3((EKTUBHON IKCnyaTaumm
N mMogepHusaummn cetu. Takke B 2009—2010 rr. 6ygeT cokpalleH
nepcoHan « CTPUM-TB» (4000 4yenosek) npumepHo Ha 50% 3a cyeT
CHWXEHUs1 KonmyecTBa AyonupyroLwmx noapasgeneHuin. B 1o xe
Bpems B 2009 r. B «<KOMCTAP-OTC» wno dopmmnpoBaHme HOBbIX
CTPYKTYPHbIX NMOApa3feneHuni, Taknx, kak 6nok MexayropogHom u
MexayHapoaHou cBs3un 1 LieHTp ynpaBneHuns npoektom 6ecnpoBos-
Horo wmpokononocHoro goctyna (WiMAX), kyga Habupanuch mnu
nepeBOANNCH COTPYOHMUKN.

BhIigst Ha pbIHOK MaCCOBbIX NMPOAAX YCIYT LUMPOKOMONOCHOro AOCTYNa,
KOMNaHus ycununa cepBucHyto coctasnstoLtyto. MITTC tpaHcdhopmu-
poBana yctapeBLune aboHeHTckme 3anbl B LieHTpbl npoaax n obeny-
*unBaHus. B 2008 r. oTKpbINMCb BOCEMb TaKMX LLEHTPOB. 3Ha4YNTENLHO
noenusna Ha npogaxu n nporpamma MIMTC «TenedoHHbIe macTepay,
B pamkax KOTopou TenedoHHble MacTepa NPOXOAUNY crnelmanbHble
TPEHWHIY MO TEXHOMOTMSIM MOAKIMIOYEHUS U HaBblkaM NPOABUXKEHMUS
HOBbIX ycnyr. Tenepb OHW CTanu He TONbKO BbIMOMHATL PEMOHT
COELIMHEHWI, HO 1 BLICTYMUIM B PONM MPOAABLOB-KOHCYNbTAHTOB U
HenocpeACTBEHHbLIX HOCUTENEN MoOparbHbIX LLEHHOCTEN KOMMaHWUu,
CMOrNY Ha MECTE KOHCYNbTUPOBaTb abOHEHTOB MO OCOOEHHOCTSIM
BCEX TEXHUYECKMX PELUEHU U N0 KOMMEPYECKOMY MpPEANIOXEHUI0
MITC. 3a gBa rogbl peanu3auuy nporpammbl 6bino 0byydeHo 1206
crneunan1cToB (B TOM YWCHE U AUCTAHUMOHHO; AUCTAHLMOHHBIE KypChl
ObiNn pasmelleHbl Ha koprniopaTusHom noptane MITC u nopTane
KopnopaTusHoro yHusepcuteta A®K «Cucrtemay). 3a nepsbii  rog
peanu3auum npoekta « TenedoHHble MacTepa» Mo Nx NPeaIoKEHNAM
6biro nogkntoveHo 6onee 70 Tbic. HOBLIX aboHeHToB ycnyr LUMA.

B okts6pe 2008 r. «kKOMCTAP-OTC» UCNOMHMI ONUMOHBI Ha akLuK,
BblAEMNEHHbIE B paMKax NporpaMMbl MOTMBaLUK yrpaBreHYeCcKoro
3BeHa, HavaTton B 2006 r. 1o 3TMM onunoHam MeHeaXepbl KOMMaHUK
nonyynnu B obuen cnoxHoctn 0,575% akuun «KKOMCTAP-OTCy.
MpaBga, nepnong UCMONHEHUsT OMUMOHOB COBMasn Co CHUXEHUEM
KanuTanuaaumm KoMnaHum n3-3a o6Luero nageHnst MMPOBbIX UHAEK-
COB, HO 3TO, C APYro CTOPOHbI, MOKa3ano TOM-MEHEAXMEHTY, Y4TO KX
BO3HarpaxaeHus 3aBUCAT Takke U OT OLeHKM MHBECTOPOB.

KNIOYEBBIE AYAUTOPUN, BIIUAIOLLUE HA YCNEX
BU3HECA, B ®A3E POCTA

Motpebutenn — 40%

B 2007 r. Bbipydyka «KOMCTAP-OTC» coctaBuna $1562,4 MnH u
Bblpocna no cpaeHeHuto ¢ 2006 rogom Ha 39%. B «kpuamcHom» 2008 r.
Bblpyyka Bblpocna Ha 14% u gocturna $1647,7 mnH. B 2009 r.,
HECMOTPS1 HA 3KOHOMUYECKME TPYAHOCTU CTPaHbl, TakkKe OXuaaeTcs
ee pocT.

PocT Bbipy4ku Obin1 006yCnoBrneH HECKONMbKMU (hakTopamMu. [naBHbIN
M3 HUX — 3TO AmBepcudunkaumns 6GusHecoB U aboHeHTCckon 6asbl no
TEPPUTOPUSIM MPUCYTCTBUSE U MO TUNaM KIMEHTOB. Bo-nepBhbiX, y
KOMMaHUM ecTb Kak obecrneydnBatoLLnii NOCTOSAHHbIN AEHEXHbI NOTOK
6u3Hec B MockBe, Tak 1 OFpOMHOE NPOCTPaHCTBO AJ1s pocTa B peruo-
Hax. KomnaHus paboTtaeT B 69 ropogax Poccun 1 npeacraeneHa Bo
BCcex dpefieparnbHbIx OKpyrax, kpoMme JansHeBOCTO4HOro. Bo-BTOpbIX,
Yy KOMMaHWUN eCTb Kak BbICOKOLOXOAHbIE KOPMOPaTUBHbLIE KIMEHTHI,
Tak U OrpoMHasi ayauTopusi KNMeHTOB-(U3NYECKNX NNLL, Ha KOTOPYHO
Nerko pacnpeaensioTcsl PUCKU OTAENbHbIX KOMMEPYeCKUX OLLNGOK.
Tonbko B MockBe komnaHus obcnyxmeaeTt 3,6 MIH JOMOXO3SINCTB.
B pernoHax cetamm «KOMCTAP» oxBayeHo 3,9 MnH aboOHEHTOB, B
TOM Yucne okorno 2 MnH aboHeHToB nnatHoro TB u 6onee 320 ThiC.
nonb3oBartenen MHTepHeTa. KopnopaTuBHble KNMEHTbI KOMMaHUM
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TOXe AuBepcuduLMpoBaHbl. TPETb M3 HWUX COCTaBMSOT rocydapc-
TBEHHbIE YYPEXKAEHNSA, TPETb — YacCTHbI GU3HEC 1 TpeTb — Opyrue
onepaTopsbl.

[ononHutenbHyto Bbipy4dky B 2009 r. NpUHECHM 1 HOBbIE YCIYT MeX-
[yropoZiHOM 1 MexayHapoaHow cBsav Ans aboHeHToB MITC. CerogHs
aboHeHTbl MI'TC He TONbKO aKkTMBHO 3BOHSIT B ApYrve ropofa v 3a
rpaHuLy Yepes «KOMCTapoBCKMe» koAbl 23 1 28, HO U NepexoasT oT
ycnyr ganeHen ceasm «Poctenekoma» u MTT Ha ycnyru «k KOMCTAP-
OTC» kak onepaTopa «npeaBapuTenbHOro Bbibopay.

[ns paclwmnpeHns BoamoxHocTel goctyna aboHeHToB LUMM Kk umdp-
posomMy TB komnaHus oceHbto 2009 r. 3anycTtvna B AONOSNHEHME K
npusbldyHOMY IPTV ycnyry «TB Ha akpaHe [MK». OHa agpecoBaHa
3pUTENSAM, KOTOPbIX MHTEPECYHOT TOMbKO OMNpPeAeNieHHbIE KaHarbl.
Heckonbko paHee oTKpbIncs eanHbin MIHTepHeT-noptan « CTPUM24»
anst npegocrasnenns nognvcdvkam LUMNO AononHUTEnNbHbIX Myrb-
TUMEOUMHBIX YCNYT, TakuX, Kak NuueH3noHHoe MO, My3bika, aHTUBK-
pycChbl, KOMMNbIOTEPHbIE UMPbI, LMPOBbLIE KHUMM, BUAEO. BOonblLUMHCTBO
CepBUCOB nopTana AoCTYNHO He Tonbko aboHeHTam «CTPUM», Ho
N BCEM XEemnatLwmm.

2008—2009 rogbl ctanun gns «k KOMCTAP-OTC» nepuogom nocne-
[0BaTenNbHOro BHEAPEHUS B AEMOBYH NPAKTUKY NMPUHLMMNOB KOPMO-
paTUBHOW coLumanbHOM OTBETCTBEHHOCTU. B ocHoBe KopnopaTtueHom
coumansHoi nonutnkn « KOMCTAP-OTC» — B3anmocBs3b busHeca
n 06a3aTensbCTB Nnepes OCHOBHBLIMW FpymnnamMy 3aMHTEPEeCOBaHHbIX
CTOPOH (CTENKXONAepoB).

B pamkax peanuzaumm nonutukn KCO «KOMCTAP-OTC» noage-
p>kan coumnarnbHo 3HauMMBI NpoekT «Fog 6e3onacHoro IHTepHeTa B
Poccumny» 1 B napTHEpPCTBE C rocyAapCTBEHHBIMU M 06LLECTBEHHBIMM
WHCTUTYTaMM NPOBES CEPUO MEPONPUATUI, HanpaBneHHbIX Ha op-
MUpPOBaHMs GnaronpusiTHOW «3kocucTeMbl» B PyHeTe, npegnaras
cBOMM aboHeHTaM BO3MOXHOCTW Ansi 40OPOBOMbHON 3alUnTbl OT
HeraTMBHOMO M NPOTMBO3aKOHHOIO KOHTEHTAa, Takue, kak «Pogutens-

ckuit koHTponb» MITC, « CTPUM.AHTUBMPYC» 1 Ap. KomnaHua npea-
naraeT nonb3oBaTensiM NporpamMMmbl, KOTOPbIE MOMOrYT UM OTCEYb
HeraTVBHBIN KOHTEHT camMocToATenbHO. Takum obpasom, ¢ oaHON
CTOPOHbI, cBOGOAA BbIXOAA B CETb HE OrpaHUYMBaETCsl, C ApYron —
nonb3oBaTensaM NpeaoCcTaBsAOTCA MHCTPYMEHTbI OrpaHUYeHus
KOHTpons. ATOT NOAXOA COOTBETCTBYET NMPUHLMMY «A06POBOSBHON
unbTPaLUM KOHTEHTay. B COOTBETCTBUM C 3TUM NPUHLMMNOM CMUCKU
HexxenaTernbHbIX CalTOB COCTaBMATCS crneLmarnbHbIMY OpraHu3aum-
smMu (Hanpumep, LileHTpom aHanmn3a MHTepHEeT-PeCypCoB), HO TOMbKO
caMu NMonb3oBaTeNu peLuatoT, noceLlaTb UX UK HeT.

CornacHo pesynbTatam onpoca, nposegeHHoro POMUP B 2009 r.,
«KOMCTAP-OTC» nmeeTt camblil BbICOKMIA B CTONMLE NMOKasaTenb
NOANBHOCTU KINMEHTOB Cpeau NMOCTaBLLMKOB YCMyr LUMPOKOMNOMOoC-
Horo goctyna. MHgekc NPS (Net Promoter Score, mexayHapoaHbiv
nokasartenb 6e3ycrnoBHol nosneHocT knueHToB) Ans «KOMCTAP»
coctaBun 29,85%. 3a rog nnaekc NPS nosbicuncs, B TOM Ynucne 3a
CYeT nepexofa HeWTPanbHO HACTPOEHHBLIX aDOHEHTOB B KaTEroputo
nosnbHbix. B 2009 r. «kKOMCTAP» ctan nugepomMm u no kKadec-
TBY YCIyr: O CBOEW YOBMETBOPEHHOCTU KAYECTBOM YCIyr KOMMaHum
3as8unn 59% onpoLLEeHHbIX.

«KOMCTAP-OTC» aKkTMBHO pa3BMBaeT 1 KOPNOPaATUBHbLIA CEFMEHT
pbiHKa. 34eCb pa3BUTUE OCHOBAHO Ha NMPUBIEYEHNN KIMHOYEBbIX KIN-
eHTOB. Hanpumep, KoMnaHusi NpeoCcTaBnsieT KOMMMEeKCHoe Tene-
KOMMYHMKaLMOHHOE pelueHne aAns HaumoHansHoro ueHtpa MUC PO.
Hanbonee crtaTycHbIMM NPOEKTaMu B KOPNIOPaTMBHOM CEKTOPE ObIno
npenocTaBreHne ycrnyr CBs3n BO BPEMSI POCCUINCKO-aMePUKAHCKON
BCTpeun Ha Bbiclwem ypoBHe B Couum B anpene 2008 r. n Bo Bpemsi
Bu3mTa B Poccuto npesnaeHTa CLUA Bapaka O6ambl B utone 2009 r.

CoTtpyaHukn — 25%
B call-ueHTpe MI'TC pa6oTatot 330 cOTpyaHMKOB, KOTOPLIE B Cpesa-

HeM B [ieHb OTBeYaloT Ha 34 Teic. obpaweHuin. B 2008 roay 6bino
o6paboTaHo 6ornee 11 MNH. 3BOHKOB aB0OHEHTOB. COTPYAHUKN KOM-
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naHuKM cTanu Knio4YeBbIM 3BEHOM B 06ecrneyeHnn BbICOKOro kavyecTsa
obcnyXnBaHMs MUNIMOHOB KNMEHTOB. CnewumnansHo Ans 3Toro 6bin
CO3[aH LeHTP KOHTPONs KayecTBa paboTbl CrpaBOYHOWM CryXObl
MITC. B Hem paboTatoT cneuuanmcTbl Mo YNpaBleHUo KayecTBOM
paboThbl onepaTopoB, cneunanucTbl-aHanUMTUKK, paboTatoume ¢
OT4YeTHOCTbo call-ueHTpa, 1 cneumanucTbl Mo Pas3BUTUIO onepalu-
OHHbIX TexHonorun. PaboTa kaxagoro coTpyaHuka call-ueHTpa exe-
MEeCS4YHO OLleHMBaeTCs1 Mo creumanbHo paspaboTaHHOW MeToauke,
YUUTBIBAOLLEN CTPYKTYPY €ro oTBeTa aboHEHTY, MOSHOTY U JOCTOBEP-
HOCTb MHCpOpMaLUUK, ONepaTUBHOCTb, IPAaMOTHOE NOCTPoeHMe dpas,
npaBuIbHOE UHTOHMPOBaHUE U MH. Ap. Bce coTpyaHuku call-ueHTpa
NpPoXoAsiT cnewumarnbHyto NOAroTOBKY, BKIOYalOLWY B cebs usyye-
HME KynbTypbl TenegoHHbIX NePeroBopPOoB, KIMHYEBbLIX MOMOXEHWN
ans o6LeHns ¢ KNMEHTOM, TeXHonormn paboTbl ¢ xanobamu u ¢
«TPYAHBIMUY KIIMEHTAMM.

Onsa obcnyxuBaHusi aDOHEHTOB YCNyr LUMPOKOMOSIOCHOTO AOCTyNa U
kabenbHoro TenesmaeHus komnaHun «KOMCTAP-Oupekt» n MITC
co3ganu obbeauHeHHbI LleHTp 06paboTkn BbI30OBOB U COOOLLEHWIA
(LULOBuC). AHanornyHble LieHTpanM3oBaHHble crnyxObl Takke opmu-
pYHOTCS ¥ B MakpopermoHax. 3agadamu LeHTpa SBMSIETCS OMoBeLLeHNe
KNEHTOB 0 cOOsIX B CETU KOMMaHUM 1 NpearnonaraeMbix CPOKax nx ycT-
PaHEHNS!, O NIAHOBbLIX PEMOHTHbIX paboTax W BO3MOXHbIX BPEMEHHbIX
pelueHusx ans 6ecnepeboiHoro nonyveHns ycnyr. LieHTp Takke otee-
YaeT 3a 06paboTKy npeTeH3uid. 1o Kaxaon 13 HUX Ha3HavaeTcs OTBETC-
TBEHHOE 32 ee YyCTpaHeHWe OOJHKHOCTHOE NuLo. OnekTpoHHas 6asa
yyeTa obpalLieHnin aboOHEHTOB MOMOraeT CUCTEMaTU3NPOBATL NPETEH3UM,
BbISIBMSATH NMOBTOPSIIOLLMECS OLUMOKM B paboTe U yCTPaHSATb UX MPUHKHDI.

B mae 2008 r. «cKOMCTAP-OTC» npoBen UMHTEPaKTUBHbINA OMpoc,
MOCBSILLEHHbIN KavyecTBy paboTbl KIMEHTCKUX CryXO KomMnaHuu c
KoprnopaTuBHbIMUK knueHTamun. B onpoce npuHanu yyactue 379
opraHusauuin. [onHbIA aHanM3 NosnyyYeHHbIX AaHHbIX MOCIYXMUI
OCHOBOW 4151 BbIpaboTKM METOAMKM COBEPLUEHCTBOBAHUS paboThl C
KnMeHTamu. 34ecb MOXXHO NMPUBECTU 30ECh TONBbKO NMPOLEHT KIMEH-

TOB, NMOCTaBMBLUMX KOMMaHuK Bbicwnid 6an («10 13 10»):
KauyecTBo npegocTaBnsiemMblx yCryr CBsi3u 1 obcnyxuBaHume
B uenom — 52,8%.

¢ [MpodeccroHanunam coTpyaHukos — 54,9%

¢ [MpodeccroHanuam onepatopos call-ueHTpa — 58,6%

® AccopTMMeHT npegocTtasnsaemMbix yenyr — 51,2%

® YposeHb LeH — 33,8%

e Cpoku pearnpoBaHusa — 45,1%

e Cxema BbicTaBneHusi c4eToB — 56,2%

B 2008 r. MI'TC, MockoBckasi (oMHaHCOBO-NPOMbILLIIEHHAsN akane-
Must 1 Konnemxk ceasn Neb54 3aknioymnu cornalleHne o B3auMHOM
COTPYOHWYECTBE M CoLmanbHOM NapTHepcTBe. B pamkax cornatueHust
ObIn co3gaH MHHOBAUMOHHO-0Opa3oBaTeNbHbIN LEeHTP «Tenekom-
AnbsHcey. 310 6a3a ans nepeobyyeHust U NOBbILLEHNS KBanudukaumm
TenedgoHHbIX MacTepoB MI'TC, NoaroToBKM MOMNOAbIX CNELManncToB
B obnacTu cBsA3m (byayLmx COTPYAHNKOB KOMNaHMn) u nabopatopus
ANsi TEXHONOrM4YecKon pa3paboTky NePCNEKTUBHBIX TENEKOMMYHMKa-
LIMOHHbIX CEpBUCOB.

KomnaHuns nopgpepxusaeT nporpamMmmy CTaXXMPOBOK AFS MOMOAbIX
CNeumnanncToB N COTPYAHNYAET C BeAyLLMMU y4ebHbIMK 3aBedeHu-
AMU: MOCKOBCKMM TEXHUYECKUM YHWBEPCUTETOM CBSI3N U MHAOP-
MaTukM, MOCKOBCKMM aBMAUMOHHBIM UHCTUTYTOM, MOCKOBCKMM
roCyAapCTBEHHbIM MHCTUTYTOM PaAMOTEXHUKN, ANIEKTPOHWKN 1 aBTO-
MaTtukun, MOCKOBCKMM rocyAapCTBEHHbIM TEXHUYECKUM YHUBEpPCUTE-
TOoM uM. BaymaHa.

B 2008 r. «kKOMCTAP-OTC» noTpaTtun Ha o0y4YeHune 1 NnoBbilLeHne
KBanudukauum cBoux cotTpyaHukos okosno $1,05 mnH Beero gonon-
HUTENBHYK NOATOTOBKY MOMYYWUIN OKOMO 6 ThbIC. COTPYLHUKOB.
B cpenHeM Ha kaxgoro 13 Hux npuwnock 18 yacoB 0OyyeHus B ro.

MpuvoputeT B 9TOT Nepuog oThasarcs o6yqumo TEXHUYECKNX U
(PMHAHCOBbLIX CMELManncToB. CambiMu nonynapHbIMn ObInn 1 ocTa-
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IOTCS1 KypCbl MO YNPaBreHWI0 NPOeKTaMn — KOMMNaHUM NpUXoanTcs
OHOBPEMEHHO MMETb [EeN0 C COTHSMU MPOEKTOB, B KaXOOM U3
KOTOPbIX «MO FOPU30HTanM» 3a4eCcTBOBaHbI MHOMME NoapasfaeneHus
N gecaTku nogpsayvnkoB. MacwTtabHoe obyyeHve crneunanncToB
B 2008 r. npoBogunock 1 B pamkax ctpoutensctea cetn WiMAX.
Bonee 500 coTpyaHMKOB npowwnu obyyeHne B xo4e BHeOpPEHUs
ERP-cuctemsbl.

Mpopomkanack 1 NOAroTOBKa yNpaBIieHYeCKX KaApOoB U3 Yncrna nep-
CNEKTUBHLIX pykoBoamMTenen u cneunanucto. ObyyeHne npolunu 40
COTPYOHUKOB KOMMaHWUM, BKIOYEHHBIX B KAAPOBbIV PE3EPB CPELHETO U
6a3zoBoro ypoBHei. OHo nposoaunocs 8o BLUYW MIY, B BLUEM npu
MexayHapoaHom yHuBepcuteTe B Mockee, B MTYCW. [ins obyyeHus
«pPE3epPBUCTOB» BbICLLETO YPOBHS NPUMEHSAETCA UHAMBUAYaANbHOE
oby4yeHne no nporpammam MBA v no lNpesugeHTckow nporpamMmme
NoAroToBKM ynpaBneHdeckux kagpos. B 2009 r. nporpamma ¢op-
MUPOBaHMSA U NOATOTOBKM KaApOBOro pesepBa, koTopasi nomny4yuna
HasBaHne «KOMCTAP — koMneTeHTHbIe kagpbl», Obla NpoaorHkeHa.

BecHoi 2008 r. B KOMNaHuM Obina yTBepxaeHa HoBasi ABYXNETHSSA
nporpaMmMa MoTMBaUuM MeHegxMeHTa. CoBEeT AMPEKTOPOB BKITHOUNIT
B Hee cBbiwe 150 pykoBoguTenen. 3a HAMU 3akpensieHbl ONUUOHbI
Ha akuun «KKOMCTAP-OTC» B obbeme 3,6% ycTaBHOro kanvitana
KOMNaHWu. YCrnoBreM MNonyyeHust 3TOro BO3HarpaxaeHus sBnsieTcst
BbINOMHEHWE NOCTaBMEHHbIX akLMOHepamu Lienein, B TOM Y1cne JocTu-
»KeHUe NNaHoBbIX Noka3aTenen JOXOAHOCTM akLMOHEPHOro Kanutana
(TSR), poxoaHocTtun no OIBDA, TemMnoB pocTa BbIpyYK/ 1 JONW PbIHKA.

duHaHcoBble MHCTPYMEHTbl KOMNAaHUA akTUBHO UCNONb3yeT U B
COCTaBe nakeTa coumarnbHbIX NbroT And CoOTpyaHMKOB. OHu BKMNtOYatoT
MeaOUUMHCKOe CTpaxoBaHue, B TOM Yucne MeauunHCKYK CTPaxoBKy
(He GecnnaTHO, HO CO 3HAYUTENbHbIMU CKVI,EI,KaMI/I) MOTyT NONy4YnThb N
YneHbl cemen pa60THI/IKOB KOMMNaHunu, ctpaxoBaHMe OoT HeCHACTHbIX
cny4yaes, 6onesHu u YBOJ1IbHEHUA NO 6onesHn. Takke B KOMNaHUM
peann3yrTca NbroTHblie nNporpamMmmbl GaHKoBCKOro O6CJ'Iy)KI/1BaHVIF|

(BKNaAQoOB M KPeAUTOBaHWUS!) U HErocy4apCTBEHHOrO MEeHCMOHHOMO
ctpaxoBaHus (Yepe3 HIMNP ADK «Cuctemay). KomnaHus Takke oka-
3blBaeT MaTepuanbHylo NOMOLLb B onpederneHHbIX cryyasx, Takum,
Hanpumep, Kak poxaeHue pebeHka, 3HameHaTenbHasi rofoBLUMHA
unu 1obunen, a Takxke Npu yxoge Ha NeHcumio.

«KOMCTAP-OTC» B uenom monogasi komnanusi. Ho 6onee yem
ctoneTHsis uctopust MITC, KOHEYHO, NPUBHOCUT CBOM OCOBEHHOCTH,
1 KOMMNaHWUsi akTUBHO NOAAEPXKMBAET BbILLIEALLINX HA MEHCUIO COTPYa-
HukoB MI'TC. Bornee NonoBMHbI U3 HUX UMELOT cTax paboTbl B M TC
cebilwe 30 net. MaTepuanbHyto nomoLlys nony4varT 6onee 5000
NEHCUOHEPOB, B TOM YUCIIE MOYTU TPU ThICAYN YENOBEK — eXeme-
CSIYHYI0 HEroCcyapCTBEHHYIO NEHCUIO, ANs BbinnaTbl koTopor B 2008
r. NepeyncrieHo Ha conuaapHbli pac4eTHbIi cieT OAO MITC B HIM®
«Cuctema» 15 mnH py6. KomnaHnusa nogaepxuBaeT couumanbHyo
aKTUBHOCTb M BO3MOXHOCTU 06LLEHMS] MEHCUOHEPOB, NPEAOCTABMNAS
um Tarke 50%-Hyto KoMneHcaumio aboHEHTCKOM NnaThl 3a TenedoH.

Bce nogpasgeneHns «KOMCTAP-OTC» obbeauHeHbl o6wnm
NPOCTPaHCTBOM BHYTPUKOPNOPATUBHbIX KOMMYHUKaLMA C MOMO-
UL TakMX MHCTPYMEHTOB, KaK euHbIA MHTPaHeT-nopTan v raserta
COMSTAR GALAXY. 3710 nomoraeT 06beaAnHUTb AoYepHMe 1 3aBK-
cuMble 06LLecTBa B €AMHbIN KOMMEKTUB, YNy4yLlUUTb B3auModencTBue
TeppuTOopManbHO pacnpeaeneHHbix nogpasaeneHnin. IHTpaHeT-cant
ncnonb3yeTcs Kak MHCTPYMEHT ONepaTUBHOIO pacrnpoCTpaHeHMUs
BHYTPEHHeN nHdopmaumm. Ha Hem npeactaBneHsbl onpeaensioLme
paboTy COTPYAHMKOB O6LLIEKOPNOPATUBHbBIE AOKYMEHTbI, MONE3HbIE
AN Aena cepsuchl (Takue, Kak eauHbI TenedgOoHHbIA CnpaBoOYHUK
KoMnaHun). 3ajada KoprnopaTvBHOW ras3eTbl — pacckasbiBaTb O
COObITUSIX B NOApa3AeneHUsIX KoMMNaHU1, TpaHCNMPoBaTh BaXKHENLLNE
cTpaTernyeckue v ynpaBreHYeCKNE peLLeHus, monyvaTe 06paTHyto
CBSI3b OT COTPYOHWKOB U hOPMMPOBATb €AMHYIO KOPMopaTUBHYIO
KynbTypy. KopnopaTuBHbie MeEpPONpUATUS AN CNIOYEHUst KOMaHAbI
1 NMOOLLPEHMST OTIIMYUBLLUMXCS BCErga npoBoasaTcsi ¢ obs3aTenbHbIM
npuBrneYeHnem paboTHNKOB permoHanbHbIX NoapasaeneHuii.
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B komnaHuu gerictByeT npodcoto3Hasi opraHm3aLusi, COBMECTHO C
KOTOPOW AN COTPYAHUKOB NMPOBOASATCA MHOrOYMCIIEHHBIE MEPONPYU-
ATus. K cambIM MHTEPECHbIM COBbITUSIM MOXHO OTHECTU, Hanpumep,
npasgHoBaHue 125-neTHero tobunes MITC, rpaHAMO3HbIN Npa3gHNK
B KpacHonpecHeHckoM napke MockBbl, Ha KOTOpbIN cobpanuck 8
TbIC. COTPYAHMWKOB, UIMN EXKETrOHbINA KOHKYPC AETCKOrO PUCYHKA, Liefb
KOTOPOro — MoBbILLEHNE MHTEPECA AETEW COTPYAHMKOB K Npodheccum
poauTenen n Kk COBpEMEHHbIM TEXHOMOTMSM CBSA3U. Ha 3ToM KOHKypce
0eTn n3obpaxarT B pUCyHKax, Hanpumep, NoHATUS «TenedoHHas
cetby», «ATCy», « WiIMAX» 1 gatoT UM Takue apkue nHTepnpetauum,
4YTO OHaXAbl KOMMNAHMSA pelunnach Aaxe caenatb Ha ocHoBe paboT
IOHbIX XYOOXHUKOB aHUMaunoHHbi punem «KOMCTAP rnasamu
peteny. TpagMumoHHO onsa aeten nposoaatcs «lpasgHuk nep-
BOKITACCHUKa», HOBOrOAHUE YTPEHHUKM, NpodkomM obecneymBaeT
pebaT Gunetammn Ha enky B Kpemnb, B KaHWKyIbl OpraHu3ykoTcs
3KCKYPCUOHHbIE U TemMaTuyeckre noesaku. ExxeroaHo Tbicsum aeten
COTPYAHWKOB KOMMaHuu oTabIxatoT B naHcuoHate MITTC «Vckpay.

B koMnaHuu gencTByeT KOMMMEKCHbIN NiaH pu3aKynbTypHO-0340p0-
BUTENbHBLIX MEPONPUATUIA. B ocHoBe CnopTUBHOIO rpadmka — NneTHss
Cnaptakunaga AOK «Cuctema» cpeam 15 komaHg, NnpeacTaBnsatoLLmx
BCce noapasferneHnst 3Toro XonauHra. OTU COpeBHOBaHUS NpuBe-
KaloT CBOEN 3penULLHOCTLI0, MAacCOBOCTbIO, CMOCOOCTBYIOT CMIlo-
YyeHuto komaHd. TpaguumnoHHble ancunninHbl CnapTakmagbl — 3T0
MUHUK-pyTOON, CcTpUTOON, HGackeTbon, actadeTa, Kpocc, CUrnoBbie
Buabl. B 2008 r. B nx uncno gobaBunmcb KapTUHT U BOMbLUON TeH-
Huc. B 2009 r. Ha neTHen CnapTaknage APK «Cucrtema» Bnepsble
BbICTynuna oobeanHeHHas coopHas «KKOMCTAP-MITCy», ogepxa
yBepeHHyto nobeny B obLiem 3aveTe!

Bo MHOrom nmeHHo 3a pa3BuTUE OTHOLLEHWI C nepcoHanoMm «KOM-
CTAP-OTC» oceHbto 2009 r. 6bin ygoctoeH npemumn «KomnaHus
roga—2009» B HoMMHaumn «KopnopaTuBHas coumanbHas oTBETC-
TBEHHOCTbY.

UHBecTopbl — 25%

Mocne IPO «KKOMCTAP-OTC» roToBUT KOHCONUAMPOBAHHYIO (OUHAH-
COBYI0 OT4eTHOCTb Mo cTaHgapTam US GAAP. OcHOBHbIMW 3agavamu
dunHaHcoBoro 6roka «KOMCTAP-OTC» B 2008 r. 6binv BHeApeHue
CUCTEMbI KOHTPOISA Nony4eHusa goxonos (Revenue Assurance), pas-
OENbHOTO y4eTa 3aTpaT M NMPOEKTHOrO yyYeTa MHBECTULUIA, a Takke
MOBbILLEHNE Ka4eCTBa 1 COKpaLLEHNE CPOKOB NOATOTOBKM KOHCONMUAU-
poBaHHOW hHAHCOBOW OTYETHOCTU. Bo Bcex bMaHec-eanHuLax obin
BBEJEH eAMHbI hopMaT OTYETHOCTU, YHMBEPCAllbHbIE METOAUKM
ee NoaroToBKW U eauHble CPOkM npefocTasneHus. KoHconuaauus
N aHanm3 AaHHbIX OCYLLECTBNSIETCS B 9NeKTPoHHOM cucteme Oracle
FCH. Bce ato obecneuyvBaeT ypoBeHb Npo3padHOCTU, Tpebyembii
Anst ny6nunyHom KomMnaHum, LeHHble Bymarn KOTOpon TOprytoTes Ha
MeXayHapoAHOM (DOHAOBOM PbIHKE.

Akunmn «KKOMCTAP-OTC» ¢ MOMeHTa pasMeLLEHNS Nepexunn m
B3neThl, U nageHus. B cepegunHe 2007 r. nx GupxxeBasi CTOMMOCTb
Aepxanacb Ha ypoBHe LeHbl pa3melyeHns (B doesparne 2006 r. oHu
6binn pasmelleHbl no $7,25 3a akumio). B oktabpe 2007 r. kKOTUpOBKa
JocTturna pekopaHoro nokasatens B $13,7, a B Hosabpe 2008 r. —
ynana o ucropuyeckoro MuHumyma B $1,75. Mo mepe Toro, Kak
crnajana naHuka Ha MUPOBLIX PblHKax, CTOMMOCTb akUuii CHOBa
pocna u 3a cnegytoLume 12 MecsiLeB yBenmMymnach oT UICTOPUYECKOrO
MUWHVMMYMa BTPOE.

B nekabpe 2006 r. kKOMCTAP-OTC» 3aHan y ABN Amro u Morgan
Stanley $675 mMnH Ha nprobpeTeHne akTMBOB. BxoauTb B Kpuauc
C TakMMu Jonramu B BanioTe, pybneeasi CTOMMOCTb KOTOPOW noa-
ckoumna bonee 4yem Ha 20%, 6bino 6bl pazoputenbHo. K cyacTbto,
«KOMCTAP-OTC» ycnen pedurHaHcMpoBaTb €€, 3aMeHUB KpeanTom
«CbepbaHka». N xoTst (UHAHCOBLIN KPU3WUC MPUBEN U K Nogbemy
NPOLEHTHOW CTaBkM Mo kpeautam (ctaBka Toro xe «COepbaHka»
Bblpocna Ao 13,35% rogosbix), KOMNaHWS BOLLUMA B KPU3WC C 3a401-
YKEHHOCTbIO, HOMUHMPOBAHHOW B PYGNsIX.
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pamoTHOE ynpaBneHue 3agormkeHHocTbio B 2008 r. 6bino oTme-
4yeHo xypHanom Global Finance, BkntoumBwmm «KOMCTAP-OTC»
B €XErofHbli PENTUHT KakK Ny4Llyl POCCUICKYK KOMMaHWUK Tene-
KOMMYHMKaLMOHHOro cektopa. Mo pesynbTatam mccrnenoBaHus
Thomson Reuters Extel Survey-Focus CIS 2008 Ceprei NpuaaHues
Obin Npu3HaH «Jly4wyM ynpaBnsioLWwmUM BbICLLETO paHray B obnactu
cBsizel ¢ uHBectopamu. B oktabpe 2009 r. aupekTop no CBSA3sM C
uHsectopamm Mawa EnuceeBa Gbina Ha3BaHa nyywum B Poccum
pyKOBOAMTENEM MO CBSA3AM C MHBECTopamu B kateropumn «Komna-
HUM Marnow v cpegHen kanutanusauum» Mo UToram UCCreLoBaHUs
mMexayHapogHoro nsganus «IR magazine», koTopoe NpoBOAUIIOCH
HesaBucUMbIM GpuTaHckum areHTcTBoM Mary Maude Research.

KayecTBeHHOe ynpaBrneHue pacxogamu v LONTOM ObiNU OTMEYEHBI
Standard&Poor’s, korga B aBrycte 2009 r. areHTCTBO MOBbICKINO KPeAUTHbIN
penTnHr «kKOMCTAP-OTC» ¢ ‘BB-* oo ‘BB’ co ctabunbHbIM NPOrHO30M.

Mpoune — 10%

Kak n B npegblaoylie dase pa3BuTUS, HA KOMMAHUIO OKa3biBamu
BMUSIHME OTHOLLEHUS € doefieparbHbIMY OpraHamim BNacTy — B 4acTu
nnaHoB npueatu3aumm «CBsisbMHBECTa», Ge3aeHexHoro obmeHa
akTMBamu v perynupoBaHus Tapudos ans MITC.

Kpome Toro, B aTol hase KOMNaHus Hayana akTMBHyk paboTy c
cepsuc-nposangepamu. B 2008 r. kKOMCTAP-[upekT» Hayan B3a-
MMOOENCTBOBATb C CETbIO MnaTexHblX TepmuHanos QIWI (KMBW).
ABOHEHTbI cMornu onnadveaTe ocTyn B IHTepHeT bonee Yem Yepes
70 Tbic. NNaTexHbiXx TepmuHanos. B mone 2008 r. yepes nnartex-
Hyto cuctemy ChronoPay nonb3oBaTtenu Mony4mnu BO3MOXHOCTb
onnayMBatb ycnyru vyepes VIHTEPHET Mo KapTaM MeXayHapoaHbIX
nnaTtexHbix cuctem VISA, MasterCard, JCB, Diners Club.

[ononHuTenbHoe BHUMaHWe ObINo yaeneHo 1 OTHOLLEHWSIM C NMOCTaB-
wukamun. «KKOMCTAP-OTC» pacwmpun cdepy npumMeHeHUs anek-

TPOHHbLIX TOProB U PEKOMEHAYEeT ee K UCMONb30BaHWIO B peruo-
HarnbHbIX JOYEPHMX KOMMaHUAX. DNEKTPOHHbIE TOPrM NMO3BONSAOT
pacwmpuTb acCCOPTUMEHT NOCTaBOK, co3AaTh 3PEKTUBHYHO U NpO-
3payHy KOHKYPEHTHYIO Cpealy, COKpaTUTb BPEMSI MeXAy UHOPMM-
poBaHMeM O 3aKyrnke 1 3akrnoyeHneM KoHTpakTa. B despane 2008 r.
B cucteme SETonline komnaHus npoBena KpyrnHEeNLLNA SNeKTPOHHbIV
ayKLMOH Ha NpaBo 3aKIioYeHNst LOroBOpa apeHbl aBTOTpaHcnopTa u
okasaHus TpaHcnopTHbIX yenyr anst Hyxxg OAO «MI'TC», OAO «KOM-
CTAP-OTC» n 3AO «KOMCTAP-Oupekt». Topru npoxoannu no
TPEM NoTam, HavarnbHoW cToumocTbio 39,3 MrH py6., 369,9 MnH py6.
n 42,1 MnH py6. cooTBETCTBEHHO. Hanbonbluee CHMXEHWE LeHbI
3ahmKcnpoBaHO MO pesynbTaTam TOProBs Mo nepsomy noty — 26,3%
OT HauvanbHoOW cToumocTu. B xoae ToproB no aTomy noTy 6Gbino
nogaHo 53 LeHOBbIX NPeaSIoXKEHNs, YTO yKa3blBaeT Ha BbICOKWI ypo-
BeHb KOHKYpeHUun mexay ydyactHukamm Topros. «<KOMCTAP-OTC»
Takke YCMeLlHO MPOBEN 3MEKTPOHHbIN ayKLMOH «Ha MOBbILLIEHMEY
no NpoAaxe HeABMXUMOro umyllecrtsa komnavum. MIMTC ycnewHo
nposerna cobCTBEHHbIE TOPTN HA OKasaHue YCryr No TEXHUYECKOMY
o6CcnyXMBaHMO KpOBErb, MNOCTaBKy HeTENPOAYKTOB, OPUCHOM
Oymaru n cneunutanus. bnarogapsi Takoi cucteme 3akynok «KOM-
CTAP-OTC» 6bin BkntoYeH B HaumoHanbHbI pernTUHT Npo3padHoCTy
1 Bowen B ®efepanbHbiii peecTp HaJeXHbIX NOCTaBLUMKOB.

KomnaHusa Takke obpaTuna cneuuanbHoe BHUMaHWe Ha paboTy ¢
nokanbHbIMM COOBLLECTBaMU M coumanbHbIMU FpynnaMu, peanuays
MPUHLMMbI «KKOPNOPaTMBHOTO rpaxaaHcTBay. CornacHo aTUM MpUHLIK-
nam, Kopropawum paccMaTprBaloTCA He KaK 31lieMeHTbI 0OLLECTBEHHOM
WM HaUMOHarbHOWM MHAPACTPYKTYpPbI, @ Kak NONTHOMPABHbIE Y4aCTHUK
06LLECTBEHHON XM3HU rpaxxaaHckoro obliecTsa, obnagarolume npa-
BaMM U 06s3aHHOCTAMU nepes HUM. To3ToMy KOMMaHusl cTapaeTcs,
B YaCTHOCTM, MOAAEPXKMBATL KyNbTypHble U coLManbHO 3HaYMMble
coObITUS.

Tak, Hanpumep, k 125-neTHemy r06MNe MOCKOBCKOro TenedoHa obin
NpUypoYeH YHUKarbHbIN BbICTAaBOYHbIA NPOEKT «CBsA3b NMOKONEHUN.
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MokoneHust cesA3ny». Bnepsble KoMNaHUM-NMaepbl OTpacnm cBa3m 00b-
eaVHUNKCb, YTOObI pacckasaTb 06 UCTOPUM 3apOXKAEHNS Y PA3BUTUS
TENEKOMMYHMKALIMIA, O TEX BO3MOXHOCTSIX, KOTOpbIE Nofb3oBaTeEN
TenedgOoHHOM CBA3U MOTyT MOMy4YMTb CEroAHsl, U O NepcrneKkTMBax
3aBTpawHero gHsa. M TC nepegana aKCKMO3MBHbIE TEMaTUYeCKMe
Konnekuumn TakcooHHbIX kKapT B Aap Poccuinckor rocyaapcTBeHHOM
6ubnunoTeke 1 Poccuiickol akagemmm Hayk.

Kak NoCTOsiHHbIN NapTHEP MO ycryram CBS3M Ha MeXAyHapOAHOM TEHHUC-
HoM TypHupe «Kybok Kpemnsi» komnaHusi B3sina Ha cebsi opraHu3aumo
Goree NonHoW 1 ornepaTUBHOW, HEXENW MO TeneBMAEeHMo, TPaHCNALMN
matyen B cetu MIHTepHeT. Bece kopTbl cnopTkomnnekca « OnMmnuiAcKnny
66111 060pyLOBaHbI KAMEpPaMK, MaT4M Kybka TpaHCNIMpoBanuch B pearb-
HOM BpeMeH, B TOM YMCrie NPOXoamBLUME OAHOBPEMEHHO. Ha crnopTMBHOM
TenekaHane MnonHy napannenbHylo TPaHCNSAUMID MaTyeid B NpsiMOM
3chupe opraH1M3oBaTh, pasymMeeTcsi, HEBO3MOXHO (ECMU TOMNbKO HE AENUTb
3KpaH Ha YeTblpe YacTu). Takue e TpaHCnsauMM Obinn opraHn3oBaHbl C
maTyeit Ha Kybok depepavium n matyeit poccuickoro atana Kybka [asuca.

KoMnaHus Takke nogaepxusana Takme KynbTypHble MEPONPUATUS,
Kak MOCKOBCKUIA MeXayHapOaHbI BUOMOHYeNbHbIN dhecTuBanb «oc-
BswaeTcst Mctucnasy PocTponoBudy», npasgHuk pycckoro baneta
B Koponesckom onepHom Teatpe «KoBeHT-I'apaeH» B 4ecTb tobunes
n3BecTHOro pycckoro 6anetmerictepa Opusa 'puroposuya, BbicTa-
BOYHbI NpoekT ocyaapcTeeHHoro Pycckoro My3esi, 06beauHSIOLLMINA
YHUKarnbHble BbiCTaBkM «Bpemsi cobupats...» n «XX Bek B Pycckom
My3ee», MPUypoYeHHbIN K npasaHoBaHuio 110-netusi Pycckoro myses.
B pamkax maccoBoro npasgHuka ra3etbl « MOCKOBCKUIA KOMCOMOTEL,»
B JlyxkHukax komnaHus nposena «[leHb NHTepHeTax.

KomnaHus Takke nogaepxuBaeT AeTCKUI NPUIOT ANs CMpoT B Tpo-
nue-Ceprmneson naspe n Ceprueso-llocagckmii getckmii goMm ans
cnenornyxmx AeTen, NpoBOAUT BOMOHTEPCKUE NporpamMMbl (Hanpu-
mep, GnaroTBopuTenebHbIn Typ B PsidaHb «3eneHast anekTpudka)
1 apyrue 6rnaroTBOpUTENbHbLIE MPOEKTHI.

COLEP>XAHUE @ 7-399
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PA3A CTABNITNSALNIN MTC.
POJb 1 MECTO PACTYLLIEIFO BU3HECA B MTC

OCOBEHHOCTU PABOTbl KOMIMAHUN MTC

B okTabpe 2009 r. AOK «Cucremar» npogana 51% akumn OAO «KOMC-
TAP-OTC» gpyromy TenekoMmyHUKaLIMOHHOW onepaTopy XonanmHra —
komnaHunm MTC. dasa pocta 6usHeca «kKOMCTAP-OTC» Tenepb
npojorkaeTcsa nof ynpaBfeHNeM U B CUHEPTUM C ONepaTopoMm
MOOWIBLHOW CBSI3U, OCHOBHOW BU3HEC KOTOPOro HaXOAMTCHA B CTaamm
cTtabunmsauun. PaccmoTpum 310 coveTaHne 6onee nogpobHo.

Kak yxe ckazaHo, MTC — 370 ObiBlLEE OOYepHee npeanpusaTve
MI'TC, koTopoe 6binio cozgaHo B 1993 r. u ¢ 1995 r. Hauyano npe-
[OCTaBnATb ycnyrn MobunbHOM CBA3M Ha TeppuTopun MockoBCKOro
pernoHa. MTC crtaptoBan B MockBe, Ha CaMOM JIMKBUAHOM pPbIHKE
Poccuun, noatomy y komnaHuy Obinm 3HauuTEmNbHbIE pecypchbl Ans
pervoHanbHoro pa3sutus. CtaHgaptT GSM, B koTopom pabotan MTC,
cTan caMmbIM MOMNynsipHbIM CTaHAAaPTOM MOGUIBHON CBA3W B MUPE U
denepanbHbiM CTaHO4APTOM 4SS Hawel cTpaHbl. Hu «MockoBckas
cotoBas cBa3b» (ctaHgapT NMT-450), Hn «BeiMnenKom» (KoTopbii
no 1996 r. passmBan ctaHgapt D-AMPS) He cmornu coctaButb
KOHKypeHumn MTC B ee MHTEHCMBHOM pa3BUTMMK. YoauyHOe Bpems,
NepcrneKkTUBHbINA CTaHAAPT CBA3WN U nuaepckasi No3numusa Ha MHOTMX
nokanbHbIX pbiHKax obecneunnu obwmi ycnex MTC. K 2009 r. MTC
cTan KpynHemnLwmm onepaTopom mobunbsHo cBsi3n B Poccum u cTpa-
Hax CHI™ 1 Bowen B OecATKy KpynHEMLNX COTOBbIX ONEpPaTopoB B
Mupe no pasmepy aboHEHTCKON 6asbl 1 PbIHOYHONM KanuTanusauuu.
BmecTte co cBoMMM O0YEpHUMU NPeanpusaTUsSiMM KomnaHust obcny-
xuBaeT 6onee 100 mnH aboHeHTOB B Poccun, Apmenun, benapycu,
YkpauHe, Y3bekncraHe, TypKMEHUCTaHeE.

PocT aboHeHTCckol 6a3bl B 650 pa3s 3a 12 net
MO3BONWI KOMMaHWUN (BMECTE C €€ KOHKYPEH-
TaMU) HACbITUTb PLIHOK YCIyr MOBUITbHON
cBasn B Poccun n ctpanax CHI. C
OOCTUXEHVNEM MOSHOro NPOHUKHO-
BEHWS YCMyr KOMNAaHUN MOGUITBHON
CBSi3U BOWWNKM B hasy cTabunu-
3auumn ocHoBHOro GusHeca, B
KOTOpOW pocT aboHeHTCKol Gasbl
6onee 3—5% B rog yxe Bpsig
M BO3MOXeH. M ecnu paHblue
XW3HEHHO BaXHbIM BOMPOCOM
ana MTC 6bina 6opbb6a 3a gonto
pacTyllero pblHKa, TO B Aarb-
HeMleM TakMM Bonpocom Gyaet
yaepaHue oMM Ha pbiHke copmu-
poBaHHOM. HO KOHKYpEHLIMSI TONBKO 3a
CYeT LieHbl — TYMUKOBEIA MyTb, KOTOPBLIN
nuwaeT KoMnaHuw GyayLmnx 4OX040B U
He MOo3BOMNSIET pa3BUBaTb HOBbIE TEXHOMOMUMU.

[Moatomy apainiBepamu coxpaHeHUst abOHEHTOB U MOBbLILIEHUS UX
NOSINBLHOCTU SIBMSIOTCA NEPBOKIACCHBIN cepBUC (OT TEXHOMOMMIA A0
06CnyXunBaHKs), KOHBEPTEHTHbLIE PELLEHUS Y CUMbHBIN GpeHa.

MPOOANA 51% AKLIIA
«KOMCTAP-OTC» [IPYIOMY
TENEKOMMYHVIKALIIOHHOW
OrMEPATOPY XOIMAVIHIA —
KOMIMAHU MTC. ®A3A POCTA
BU3HECA «KOMCTAP-OTC»
TEMEPb MPOOOIMKAETCS MOL
VMPABMEHMEM U B CUHEPT A
C OIMEPATOPOM MOBWbHOW
CBA3W, OCHOBHOW BU3HEC
KOTOPOIO HAXOAMTCS B
CTAOWW CTABUNNSALIAN

3a NepBOKIaCCHbIN CEPBUC B NEPBYIO 04epeb OTBEYAIOT COTPYAHMKM
YHKUMOHanNbHbLIX nogpasaeneHnii KomnaHumn, obecneymsaLime
B pamMKax «ropusoHTanbHOro» GusHec-npoLiecca Bce OTAerbHble
KOMMOHEHTbI ycryrn. OTo kacaeTcs GecnepeboitHon paboTbl cetu,
KpyrnocyToyHoro call-ueHTpa, B KOTOPOM KBanvMuUMpoBaHHble U
MOTUBUPOBAHHbIE COTPYAHMKM NPOJECCUOHANbHO peLuatT npo-
6emMbl KNMeHTa, LeHTPOoB 06CnyXunBaHus, rae To4Ho 1 6e3 ouepenen
HacTpaunBaloT HOBblE CepBuUChI, paboTbl BEG-caiiToB, AONONHUTENb-
HbIX CEPBUCOB, BUNNMHra 1 T.4. MNepen KoMMnaHWen CTouT 3agaya nog-
YMHEHUS BCeX acnekToB paboTbl KoMMaHUM TpeboBaHUAM yaobeTea
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CTABUITN3ALNA MTC O KOMCTAP-OTC

NS KNMeHToB. MoCTOsIHHOE COBepLUIEHCTBOBaHME B 3TOM Hanpasre-
HUK 1 BydeT OCHOBOW ANA YAepXKaHUs CyLLEeCTBYIOLWNX aGOHEHTOB.

Ho yno6cTBO Anst KMMEHTOB eCTb He TOJSIbKO pesynbTaT kavecTsa
obcnyxuBaHusa (Hanpumep, yOo0OHbIN eauHbIA CHEeT 3a pasfnyHble
YCIyru), HO 1 pe3ynbTaT pasHoobpasns CepBMCOB, PaCLLMPSIOLLNX
chepy NpYMEHeHUs1 Nonb3oBaTenemM ycryr KoMnaHuu (Hanpumep,
yAoGCTBO OAHOBPEMEHHOIO MOSb30BaHKsA B odmce, B 4OpOre 1 goma
OZHVM YCTPOWCTBOM BMECTO TpeX U T.4.). KoHBepreHuus ycryr cessm
No3BONAET NPeasIokKUTb MOTPEOUTENAM UHTErPUPOBaHHbIE YCIyri 1
TakuM 06pas3oM NnepemnTn OT LIEHOBOW KOHKYPEHLMM K KOHKYPEHLIMM
MMEHHO Mo yO06CTBY AN KITMEHTOB.

MocneaHue rogbl MTC no3uumoHnpyeT cebs kak «onepaTop CBS3uy,
OTKa3aBLUNCb OT CCbISIKU HA ee KOHKpPeTHbI Bua. LLinpokasi nasect-
HOCTb MapKu NO3BOMSAET KOMMNAHUW ferye BbIBOAWTL HA PbIHOK HOBbIE
ycnyru. MNpy cxoAcTBE HOBbIX KOMMEPYECKUX NPeasioXKeHni (4acTto
C paBHOW UNW NPUMEPHO PaBHOW LEHON) NOTPEOUTENMU CKMOHHBbI
BblbMpaTb 6onee N3BECTHOrO NocTaBLUMKa ycryr. ATo kacaeTcs Kak
HOBOro ApariBepa pocTa «MOOGUIbHBIX» YCryr — CeTell TPeTbero
nokorneHus (Npu Beibope MobunsHoro VIHTepHeTa B NepByto ovepeab
OLIEHMBAETCS Ka4yecTBO paboTbl CeTU U ee NMOKpbITUE, a NpeacTaB-
neHve 06 aTom NOTPeOUTENN 3aMMCTBYIOT U3 NpeabIayLLEero onbita
Nnonb30BaHKs MOOWIBLHON CBS3bIO), TaK Y COBEPLUEHHO HOBbIX YCHYT,
OCHOBaHHbIX Ha coYeTaHun nNnaTopM MOOUMBHOW U NPOBOAHOM
cBsi3Un. B aTnx ycnyrax onepartop ¢ cunbHbIM GpeHaoM KOHKypupyeT
HEe TOJbKO C HECKOSBbKUMUY APYTMMU TakKUMK XXe orepaTopamu, HO U Co
MHOXeCTBOM Oonee Menkux NpoBanaepoB, nepes KOTopbIMU UMEET
GonblUoe NPeMYLLECTBO.

OueHuBas 3agaum MTC no mogenun «reHepaTtopa MNpuoObIM» Ha
CcTabunbHOM pbIHKE, NErko YBUAETb, YTO FMaBHbIMU ayauTOpPUSIMU
ONsi KOMNaHUK SBNSATCA NOTPeOMTENU 1 COTPYAHUKU. VIHBECTOpHI
yXKe oKasanu BrnvsiHMe Ha pas3BUTUE KOMMNaHUW, NpoLeaypbl B3anMo-
[ENCTBUS C HAMU BbICTPOEHbI, KOMMAHKS B cunax ouHaHCUpoBaTb

CBOIO feATesIbHOCTb 13 O60pOTHbIX cpencTs, a ypoBeHb gonra npu
NNaepcKor No3nLMN Ha PbiHKE KPUTUYECKMM (haKTOPOM He ABNSAETCS.

Bu3Hec-mofenb KOMNaHMM COXpaHUT CBOK akTyarbHOCTb Ha rogel
Brepes: 370 yHUBepCcarbHbIA OnepaTop CBA3W, KOTOPbIN MOXET Npea-
NOXWTb MUNNMOHaM aboHeHTaM KOHBepreHTHyto ycnyry. lNMokynka
«KOMCTAP-OTC» 6bina ocyLlecTBrieHa UMEHHO Ha OCHOBE 3TOMN
KoHUenuun. naBHoN 3agayert GU3HeC-Mo4enpoBaHust ABnsieTcs
CTPYKTYpHas nHTerpaums ycnyr (oT eaMHon GUnnmnHroBon cuctemsl
[0 IOpPUANYECKNX acMeKTOB B paMKax CTpaTernm KOHBEpreHuum yenyr).
B yactu nHpacTykTypbl OCHOBHOW 3afadelt OyaeT TexHuyeckas
nHterpauns cetenn MTC n «kKKOMCTAP-OTC» ans 6ecnepeboliHoro
yHKLMOHMPOBaHNA U BeCKOHMNNKTHON paboTbl 06opyaoBaHMsA
pasHbix cTaHgapToB. CocTaB NPeAnoXeHUs U 3KOHOMMKKA YCryr
3aBUCAT OT KOHKYPEHLIMUN Ha pbiHKE U afanTUpyloTCs NO4 UHTEpeChI
KNMeHToB. [10STOMY OCHOBHOW aKLEHT B yNpaBneHun JomkeH bbb
CAenaH Ha nepcoHarn. Ycnex npoekta no Co3faHuio yHUBepcanbHbIX
yCrnyr 3aBMCUT UMEHHO OT COTPYAHUKOB. [epenoBoi cepBnc — 3To
B MEpBYI0 ovepeb XenaHue OeCATKOB TbiCsi4 COTPYAHMKOB caenaTtb
CBOW YCNyrn NyYLUMU Ha PbIHKE U AOCTaBUTb YOOBOMbCTBME OT MX
MCMOMNb30BaHUS MUMIIMOHAM KIMEHTOB.
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OKOHOMUKA
NPEOIO>KEHNSA 1 MOAENb
MO3VUMNOHNPOBaHMSA
5%
YHukanbHas
6un3Hec-
MOI€Erb

Cunctema W npoLecchl
yrpaeneHus

nepcoHasioMm

npo4yne - 5%

Puc. 7—3. «'eHepaTop» B pase cTabunumsauum komnavmm MTC
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CTABUITN3ALNA MTC O KOMCTAP-OTC

OCOBEHHOCTU PABOTbl «KKOMCTAP-OTC» B MTC

B koHLe noHs 2010 r. coeTbl AnpektopoB MTC n «kKOMCTAP-OTC»
opobpunu ycnosusa npucoegnHernnss «KOMCTAP-OTC» k MTC.
B anpene 2011 r. OAO «KOMCTAP-OTC» Bnunoce 8 MTC.

Mprobpeterne «kKKOMCTAP-OTC» naet MTC HoBbIV ApaiiBep pocta —
370 MaccoBbln cermeHT WM n nnatHoro TB B permoHax, KoTopblii
He BGyaeT HacblIWweH kak MruHuMyM o 2012—2013 rr. B Mockse LUMA,
npegocraensetcs Yyeped ADSL Ha uHdpacTpyktype MI'TC, n atot
PbIHOK K HacbIWEHNO yxe 6nn3ok. Ho B permoHax cTpoutencTBo
ceten UMM ewe He 3aBepLueHO. Tam aboOHEHTbI NOMyYaT KOMMIeK-
CHyt0 ycnyry, obbeamnHstoLyto Lumdposoe kabenbHoe TB 1 goctyn B
MHTepHeT, He 3aBuCAWMIA OT TMNa NOAKMYeHUs (komnaHusi obec-
neymBaeT 1 6ecnpoBoAHON AOCTYN No TexHonorun 3G 1 NpoBoOAHOM
[0CTYN MO BbICOKOCKOPOCTHOMY KaHarny). KopnopatuBHble KNUEHTHI
nonyyaTt BO3MOXHOCTb «3aKpbITb» BCE CBOM NOTPEOHOCTM B yCryrax
CBS131, MOOUMBbHON U (PUKCMPOBAHHOWM, B OOHOM MakeTe, OT OAHOro
oneparopa 1 B paMKax e[jMHOro cyeta.

MakeTnpoBaHWe NpeanoxeHun Tpebyet eauHoON yHUULMPOBaHHOM
BUNIMHIOBON CUCTEMBI, KOTOPAast NO3BOUT OMNMayYMBaTh BECh CNEKTP
ycryr no eAMHOMY cyeTy (B TOM YucChe No cyeTaM MOCKOBCKMX
aboHeHTOB MTC 4epe3s kBuTaHumm MITC). Ee paspaboTtka byget
BaXXHOW COCTaBnsoLLen npouecca nHterpauum ycnyr. Kpome Toro,
noTpebyeTcs MHTerpaLmnsi MarncTpanbHOM CeTeBoN MHPPaCTPYKTYpbI,
corrnacosaHue npoueayp KoprnopaTtMBHOrO ynpasneHus, npouec-
COB MaHMpOBaHWSA 1 OIOOXETUPOBaHWS, YHUdMKaLMS CTaHAaPTOB
KayecTBa CBSA3M, ONTUMMU3ALNSA UHTEPHET-KOHTEHTA, MHTerpaums
CRM-npakTuk.

MpeactonTt 1 MHTerpaumsa kaHanos npogax. Y MTC 6Gonee 3500
PO3HUYHBIX TOYEK,B KOTOPbIX OyAyT npoaaBaTbCst yCNyrv v npo-
ayktbl «KKOMCTAP-OTC». Yxe cenvac «KKOMCTAP-OTC» npeana-
raet UMM B Buge «kopobouHoro npogykta» (ADSL) no aHanoruu

C TEeM, Kak NpoJalTCs YCryrn COToBOW CBA3UN. AGOHEHTCKUE KOM-
nnekTbl Ang nogknoveHuns k yenyram « CTPUM-UHTepHeT», « CTPUM-
TB» npogatoTcsl B PO3HUYHbIX AUNEPCKUX ceTsAX. « KopoboUHbIN» NpuH-
umun pacnpocTtpaHuncst u Ha HoBble yenyrn («kKOMCTAP-WIMAX»,
B TOM 4ucre ¢ AocTaBkon Ha gom). B oktsi6pe 2009 r. MI'TC Toxe
BblBESa Ha MaccoBbIl pbIHOK MOCKBbLI CBOW MHTEPHET-KOMMMEKT AN
CaMOCTOATENbHOrO NoAkntoyeHnst k Cetn. OTOT NOAXOA K NO3ULM-
OHMPOBAHMIO 1 NpoAaXKaM OTKPbIBAET LUMPOKME BO3MOXKHOCTU OISt
AncTpnbyummn, B TOM Yncne NS Kpocc-MapKeTHra ¢ MOOGUNbHLIMA
onepaTopamu.

B cootBeTcTBUM ¢ MemMopaHOyMOM O HaMepeHUsIX, KOTOpbI Bbin
nognucaH B Hosibpe 2009 r. mexagy OAO «KOMCTAP-OTC», OAO
ADK «Cuctema» n OAO «CsssbuHBecT», B Mae 2010 r. kKOMCTAP-
OTC» n «PocTtenekom» nognucanun 4orosop, npeanonarasLuni
obmeH akTmBamu: «CBs3bUHBECT» cTan koHTponuposaTtb 100%
yctaBHoro kanutana 3A0 «Ckan JlnHk», a A®K «Cuctema» npuo-
6pena 23,33% ycraBHoro kanutana OAO MITC. Takum obpasom,
pona «KOMCTAP» B kpynHenwem CTONMYHOM (PUKCUPOBAHHOM
onepatope npesbicuna 90%.

C npuobpeteHmem komnaHmen «kKOMCTAP-OTC» NonHoro KOHTpons
Hag MI'TC u ¢ nepexogom camoro «<KOMCTAP-OTC» Bo BnageHue
MTC komnaHusi nnaHupyeT ans cebs paboTtatb «Ha ABa HPOHTa».

lMepsbili «ghpoHM» — modepHu3ayus MITC u akmusHoe pazsumue
Ha pbiHke Mockebl. Mpy nonHoM koHTporne Hag MI'TC MoxHo obbe-
OVHUTB BU3HECDI, KOTOPbIE UMEIOT EANHYI0 TEXHUYECKYHO NNaTdopmy.
Kpome Ttoro, «cKOMCTAP-OTC» cMOXeT NOSHOCTLIO pacnopsikaTbest
aoxogamu ctabunbHoro 6usHeca MIFTC Ha camoM 60MbLLIOM pbIHKE
CTpaHbl. OTU cpeacTBa OyayT HanpaBneHb! Ha LMPOBM3aLIMIO MOCKOB-
CKOWM ropofckon cetn no nepegosoun TexHonoruu IMS (go 2013 r.
nnaHvpyeTcst Takum o6pa3omM nepeBecTu Ha «umdpy» 1,8 MnH Tene-
(POHHBIX MMHUIA, KOTOPbIE Cenyac SABMSOTCA aHanoroBbiM1) U perno-
HanbHoe pa3suTue. TexHonorus IMS nsHavyanbHo paspabaTbiBanach
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CTABUITN3ALNA MTC O KOMCTAP-OTC

[Ons ceTet MOGUNbHOM CBsI3W. Ee BHeapeHue Ha ceTsx hukcMpoBaHHOM
CBSI3U JaeT BO3MOXHOCTb OCYLUECTBUTL pearbHYy KOHBEPreHLUMo
ycnyr obonx BuaoB. bpeHg MI'TC oxBaTuT B CTONMLE BCE MAacCOBble
YCNyru co cpaBHUTENBHO HEeBbICOKUM NokasaTenem ARPU. Pacluupe-
HVWe efuHoro «6ecLUOBHOTO» MPOCTPAHCTBA KOMMYHUKALUA 3a cHeT
UHTErpaumnm ¢ 6ecnpoBodHbIMK yCcnyramMmyv Ha «MOOMMbHOW» nnat-
hopme Hen3bexxHO NpUBEAET K TOMY, YTO YCIYyr C BbICOKUM YPOBHEM
ARPU (BbicOKOCKOPOCTHOW thuKkcupoBaHHbin LUMA, nHTepaktueHoe
IPTV, WIMAX, FON) GyayT nakeTMpoBaTbCsi C COTOBOM CBA3bI0. OHK
OyayT npepocTaBnsaTbes B cTonuue nog 6peHaom MTC.

Bmopol «ghpoHmM» — peauoHasibHoe pazgumue. PernoHanbHbIn
6usHec «kKOMCTAP-OTC», cocTosILuin U3 anbTepHaTUBHbIX onepa-
Topos KTB v UMM 6biBwero « CTPUM-TB» 1 nogpasgeneHunin «KOM-
CTAP», 6ynet pabotaTte nog eavHeiM 6peHgom MTC. Ctpaterus
pernoHansHoro pa3sntns «kKOMCTAP-OTCy», npunsatas B 2008 r.,
npegnonaraet co3gaHne Ha ocHoBe « KOMCTAP-PernoHbl» eanHomn
onepaumoHHOM KOMMaHuKn, B KOTopyto Ao koHua 2010 r. JOMmKHbI
BOWTK Bce dumnuansl U godepHue komnaHuun. Wx ycnyru 6yoyt
pononHate yenyrn camoro MTC B Tex pernoHax, rae npeacraBrneH
6usHec «KOMCTAP-OTC». KomnaHuu 6yayT nonb3oBaTbes obLen
MarucTpanbHON CceTeBOW MHMPACTPYKTYpOW ANs nepefadu Bcex
BMOOB Tpadwmka. [NnaHupyeTcs akTMBHOE pervoHanbHoe pasBuTue
C BbIXOAOM B ropofa ¢ HaceneHuem cabiwe 100 TbIC. xuTenen. Tam
pbiHkK UM 1 kaGenbHoro TeneBnaEHUst eLLE HE HACbILLEHbI U ECTb
BbICOKMI NOTEHLMan pocTa 3a CHeT MOAEPHM3ALNM U pa3BepTbIBAHNS
HoBbIX ceTen FTTB, npuBneyerus k ycnyram LUM TeneBn3mMoHHbIX
aboOHEHTOB, NPEANnoXeHUsl KOHBEPreHTHbIX ycnyr. «Bsaumonpo-
HukHoBeHne» MTC n «KKOMCTAP» no3BonuT MakcumMarbHO NOSHO
MCMNonb30BaTh BO3MOXHOCTU 06enx KOMMNaHWi 3a CHET CUHEPTN.

MuvpoBOW U POCCUIACKMIA ONbIT 06 bEANHEHUS KPYMHbIX TENEKOMMY-
HUKALMOHHbIX KOMMaHWA NoKa3bIBaET, YTO 3TO KpaWHe HEenpocTon
npouecc. Tak, yepes3 gBa roga nocne Toro, kak komnaHus Alcatel
npuobpena amepukaHckyto komnaHuto Lucent Technologies, Alcatel-

Lucent 6bina BelHy»aeHa cnvucate $4,3 Mrpa co CTOMMOCTY aKTUBOB,
npuobpeTeHHbIX B pe3ynbTtaTte cnusHus. O6beamHeHune B 2008 r.
«BbiMnenKoma» ¢ Golden Telecom npuBeno k cMeHe B 06enx kom-
NaHUsiX ynpaensoLWLmMX KOMaHL — WMHULMATOPOB CrnusiHUS. [naBHas
NpuUYMHa — KOHMNNKTBI BHYTPU TPYAOBbIX KONNEKTUBOB B NpoLiecce
obbeauHenus. Mepen konnektnsamm MTC n «KOMCTAP-OTC»
CTOWT 3afa4a caenatb B3aMMoAeNCTBUE HEe TONMbKO 3PEKTUBHBIM 1
NPUHOCALLUM OOMOMHUTENbHBIE BO3MOXHOCTY aDOHEHTaM, HO U Mak-
cMMarnbHO KOMGOPTHLIM U 6e360Me3HEHHbIM Anst 06enx KOMMNaHWUA.
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NTOrM O KOMCTAP-OTC

NTOIMM No KOMMAHNN «KOMCTAP-OTC»

Ha passutre «KOMCTAP-OTC» B nepByto o4epeaib NOBMUSNN Takne
dakTopbl, Kak:

1. N36paHHbIN MITC Kypc Ha wupokyl auBepcudurkaymnto
HanpaBneHuW pa3BUTUSA (KaK aKTMBOB, TaK U TEXHONOIUn) B
nepuoa 3apoxaeHusi u gopmmupoBaHusi B Poccum HOBoM pbIHOY-
HOM 3KOHOMMKMU

B TO Bpemsi HUKTO He MO NpeAckasaTh, Kakue TEXHOMNOTUM OKaXXyTcs
BOCTpebOBaHHbIMY, @ Kakne — TYnukoBbIMU. [03TOMy npenocTas-
neHve cBoboabl pas3BUTUS LUMPOKOrO CMeKTpa TEXHONOrMn Yyepes
o6beaMHEeHNE KanuTanoB YacTHOro GuaHeca u MHMPacTPyKTypbl
pernoHanbHoOro MOHOMONMCTa NPUBENO B UTOre K CO3LaHNI0 Cepb-
€3HbIX UTPOKOB Kak Ha POCCUICKOM, TaK 1 Ha MUPOBOM PbIHKE Tere-
KOMMYHMKaLWiA.

2. basoBas uHdpacTpykTypa MI'TC

OrpomHbIli Bknag Bo Becb 6usHec «kKOMCTAP-OTC» okasana xoTsi
N He MOAEPHU3MpPOBaHHas, HO (PU3NYECKM NPONOXeHHas UHdpa-
cTpykTypa MockoBCKOW ropoAckon TenedoHHOM ceTn. ATO CHU3NUIO
noTpebHOCTU B KANUTaNOBIIOXEHMSAX A0 NPUEMITEMOrO Ha Ha4arbHOM
aTane ypoBHS, NO3BONUIIO NpMBIiEKaeMble CpeACcTBa MHBECTUPOBATb
B CTpouTenbCTBO B MOCKBE ceTelt HOBbIX YCNyr (Npexae Bcero ycnyr
Triple Play).

3. UHdppacTpyKkTypHbIe OrpaHUYeHUsl perMoHanbHOro pa3BUTUS

Bbicokas cToMmocTb cTpoutenbcTBa cetenn FTTX, orpaHudeHne MPK
Ons fgoctyna K «nocnegHen muney Yyepe3 ADSL, NOMHOXEHHbIE Ha HI3-
Ky MraTexHyto cnocobHOCTb pernoHarnbHbIx noTpebutenen, npueenu
K TOMy, 4YTO PervoHbl No ypoBHo obecneveHHocTy ycnyramum LMD v
KTB go cux nop oTcTatoT OT CTONIMYHOIO pbiHKa Ha cpok oT 3 go 10 ner.

4. HeonpeaeneHHOCTb OTHOCUTENbHO npuBaTu3auum «CBA3b-
UHBeCTa»

CyLLI,eCTBeHHO (npmmepHo Ha FO,EI,) 3ajepxana pa3Butne KomnaHuu,
CHM3MNa 06 bem NoTeHLManbLHO BO3MOXHbIX MHBECTULIMIA B pa3sutne
pernoHanbHbIX TENEKOMMYHUKALUMNOHHbIX PbIHKOB.

5. MocTosiHHbIE CNUAHUA Anst hOPMUPOBaAHUSA BOCTPe6oBaHHOIO
accopTUMeHTa ycnyr

Bbicokas ckopocTb pocTa 6usHeca B cdegepanbHoM maclitabe,
Kak nMpaBuno, cBsidaHa C MacluTabHbIMU MOKyNkamu nNpodunbHbIX
akTnBoB. KoMmnaHusi npucoeamHuna k cebe cabiwe 30 npodmnbHbIX
onepaTopoB B CTONMUe U B pernoHax. OcoBeHHO yCneLuHbIM Takom
NoAXo[n OKasancs B CTONuLe, rae 3a cHeT obbeanHEeHUs ¢ OpyruMu
onepaTtopamu Obina co3gaHa koMnaHusi ¢ Hanbornbluen Jone pblHka
1 NOTEHLUMANom pasBuTus.

6. CTpaTerusi, opueHTUpOBaHHas Ha co3AaHue KOHBEPreHTHbIX
peLlieHnn

OpwueHTauus Ha byayliee o6beaMHEHNE CaMOCTOSATENBHO PaCTYLLMX
CMexHbIX 613HecoB Ha Ga3e caMoro ycnelHoro obecneymna BceM
TeNeKkOMMYHUKaLMOHHbIM KomnaHusaMm xongunHra A®K «Cuctemar
OONrOCPOYHbIE OPUEHTUPbI CTabUBLHOrO Pas3BUTKS.

7. EaAMHOe cemMecTBO MapoK TeNleKOMMYHUKaLUOHHbIX aKTUBOB
A®DK «Cucrema»

KoHuenuus pebpeHaunHra 2006 r., npu koTopoM 6peHabl obpasoBanu
eQUHOe «CEeEMENCTBO», MOAAEPXKMBAET KOHLENUUIO COo3aaHus ans
noTpebuTens yHMBepcarbHbIX YCNYr U CyLlecTBEHHO obneryaet
ynpaBfieHne MapKETUHIOBLIM MO3ULMOHUPOBAHWEM MPY NNaHupye-
MoMm obobeanHeHnn «KOMCTAP-OTC» n MTC.
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